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Enhancement Request Evaluation Form

[Enhancement Request]

[Department Name]

Mission Statement: Does the request support the Mission Statement?

Program Review: Was this request on the most recent program review?

Program Review: Is the program review up-to-date?

Program Review: Has a significant event occurred or is the review at
end of life?

Program Review: How old is the program review?

Institutional Goals and Objectives: Does the request meet one or
more goals or objectives?

Institutional Goals and Objectives: How many goals or objectives
will this request address?

SLOs: Does the request address any outcomes related to the department
or institution as listed on the most recent program review?

SLOs: Does the request address an institutional outcome?

SLOs: How many outcomes does this request address?

District: Does this request impact the health and safety of students,
personnel or visitors to the district?

District: Does this request impact the student's ability to achieve their
educational goals?

District: Does this request generate FTES or revenue for the district?

Scoring Section

Comment

Score

Ranking: Institutional Goals and Objectives: 1 point for each goal
or objective addressed

Ranking: Outcomes: 1 point for each outcome addressed

Ranking: Impact: 1 to 5 points based on the number of students
impacted

Ranking: Program Review: 1 to 3 points based on theage of the
program review

Total Score












Budget and Planning Committee

Evaluation and Scoring Criteria for Budget Requests

The Budget and Planning Committee (BPC) has been tasked with submitting the enhancement
requests with a proposed ranking to the College Council to review and approve. Per the
Integrated Planning Manual (pg. 18), the BPC will be following the guiding principles for
resource allocation. The BPC will develop a clear and transparent method for ranking individual
requests. Departments and individuals need to know and understand how their requests will be
ranked. The BPC will create the method to be used and distribute the information throughout
the district to ensure that we are transparent and that those applying for additional funds know
the process to obtain them.

With this information in mind we will be evaluating requests based on the following criteria:

Yes. The request supports the Mission Statement of the college.

No. The request doesn’t support the mission statement of the college. Reject.

Yes. The request was on the last program review and the department is up-to-date on
their program review cycle. Go to Level 3.

No. Has something significant taken place since the last program review?

Yes. The program has recently has experienced changes that need to be
addressed and the program review is over two years. Go to Level 3

No. There hasn’t been a recent change that should circumvent the program
review process and the program review has been recently been completed.
Reject.





Level 3 — Institutional Goals and Objectives

Does the request meet one or more institutional goals or objectives?

Yes. The request clearly links to one or more of the institutional goals and objectives. Go
to Level 4. (One point for each goal or objective addressed.)

No. There is no clear link or understanding in how the request links to the institutional
goals and objectives. Reject.

Level 4 — Student Learning Outcomes, Administrative Unit Outcomes or Service
Area Outcomes

Does the request address one or more outcomes from the last program review?

Yes. The request clearly addresses to one or more of the outcomes from the most
recent program review. Go to Level 5. (One point for each outcome addressed.)

No. There is no clear link or understanding in how the request links to the institutional
goals and objectives. Reject.

Level 5 — District Impact
Does the request impact:

Health and Safety?

Yes. There is an impact on the health and safety of the students, personnel or visitors to
the campus. Go to Ranking.

No. Next m—)

Include the impact on the student’s ability to achieve their educational
goals?

Yes. There is a significant impact on a student’s ability to complete a course or program
of study. Go to Ranking.

No. Next )
The generation of FTES or revenue?

Yes. The request has a positive impact on the generation of FTES or revenue for the
district. Go to Ranking.

No. Reject.





1 point for each institutional goal or objective clearly defined

1 point for each outcome addressed that was in the latest program review

1 to 5 points based on the number of students directly impacted by the request
1 to 3 points based on the age of the program review

1 to 5 points based on the urgency of the request






Program:
Contact Person:

LIST OF ADDITIONAL PROGRAM NEEDS

CHEMISTRY

Ri1TU [ RAMAN

Please be specific when explaining your needs. This form may be reviewed by various committees and information is crucial.
Please choose the strategic initiative that you are trying to achieve with your request.

Please indicate whether this will be a one-time need. It makes a difference when attempting to budget for the requested item. If this is a one-time need

then please enter a"Y" in this field. If you believe this will be an on-going need, make sure you enter a "N".

Please do your best to estimate a cost for the request. There isn't a need to seek an official quote. E%nmm just make your best guess.

Please indicate whether this was on your last program review. It is understood that needs arise between program reviews and it may not have been on
the last review. If you do have a need that wasn't on the last program review, you may be promopted for more information.

PART 1 - Additional STAFFING NEEDS i :
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet staffing needs.

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost On Last
Please be specific about your needs so they can be . Time |Estimate| Program
evaluated against your program review and ability to | [List which Strategic Initiative your | Need? Review?
fund. Unfunded Need Pertains To - See
last page for list of PVC Initiatives]
“ : ' 1 | 2 3 4 | 5 6
1 _Tlutor A\P?:_b\ lean e L MaonToun m;:::mn 4 i N O _\.Z\?-@ JF &
2 . I
3
4 L
PART 2 — Supplies ,
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section ifyou have no unmet supply needs.
Please list th BRIEF EXPLANATION OF NEED OR JUSTIFICATION - [ _ _ STRATEGICINITIATIVES ___| One | Cost Last
supplies needed. Please be specific and state if these supplies will be Unfunded Need Pertains To - See | Time |Estimate _u_.om._-.m..:
needed for classroom use. last page for list of PVC Initiatives] Need? Review?
o A 1 b2 | 3| 4|5 Ve _
1 Tnchudimal Lo .w_e_ eg Kextrede [Qhioys T_.__.% - v No S\.H pi-nN | Vg
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Part 6: Other

List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no other unmet needs.

Other Needs

BRIEF EXPLANATION OF NEED OR JUSTIFICATION -
Please be specific about your needs so they can be

evaluated against your program review and ability to
fund.

STRATEGIC INITIATIVES

_.-..._U_. VWALILIL Ou .Q..ﬂm-—.. Luduyve yuvur
Unfunded Need Pertains To - See
last page for list of PVC Initiatives]

1 2 3 4 5 6

One
Time
Need?

Cost
Estimate

Last
Program
Review?

BN —=







Program:
Contact Person:

Please be specific when explaining your needs. This form may be reviewed by various committees and information is crucial.

LIST OF ADDITIONAL PROGRAM NEEDS

Please choose the strategic initiative that you are trying to achieve with your request.
Please indicate whether this will be a one-time need. It makes a difference when attempting to budget for the requested item. If this is a one-time need then

please enter a"Y" in this field. If you believe this will be an on-going need, make sure you enter a "N",

Please do your best to estimate a cost for the request. There isn't a need to seek an official quote. Please just make your best guess.

Please indicate whether this was on your last program review. It is understood that needs arise between program reviews and it may not have been on the
last review. If you do have a need that wasn't on the last program review, you may be promopted for more information.

PART 1 — Additional STAFFING NEEDS

List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet staffing needs.

Type of Position Needed BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost On Last
(Instruction, Clerical, Tutor, |Please be specific about your needs so they can be Time |Estimate| Program
Etc.) evaluated against your program review and ability to [List which Strategic Initiative your | Need? Review?
fund. Unfunded Need Pertains To - See last
page for list of PVC Initiatives]
1 2 3 4 5 6
1
2
3
4
PART 2 - Supplies
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet supply needs.
Please list the types of BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
supplies needed. Please be specific and state if these supplies will be U:f.l;;ld (;.(iwlgl.e;‘(.i‘i;;:t.;i;.s.;;‘:vsv eieul;;t Time |Estimate Program
needed for classroom use. Need? Review?

page for list of PVC Initiatives]

1

2

3

4

5

6






PART 3 — Computers/Technology Related Needs
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet computer needs.

Computers /IT BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be [List which Strategic Initiative your | Time |Estimate| Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| Need? Review?
fund. page for list of PVC Initiatives]

1 2 3 4 5 6

1

2

3

4

Part 4 - Equipment
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet equipment needs.

Equipment BRIEF EXPLANATION OF NEED OR JUSTIFICATION - ~ STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be [List which Strategic Intiative your | Time |Estimate | Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| Neeq? Review?
fund. page for list of PVC Initiatives]

1 2 3 4 5 6

1

2

3

4

Part 5: Travel/Conferences
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet travel or confernce needs.

Travel/Conferences BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be [LIST WhICh STr ateglc.mmauve Your 1 Time |Estimate Program
evaluated against your program review and ability to Unfunded Need Pertains To = See last Need? Review?

fund.

page for list of PVC Initiatives]

1 2 3 4 5 6

N
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Part 6: Other

List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no other unmet needs.

Other Needs

BRIEF EXPLANATION OF NEED OR JUSTIFICATION -
Please be specific about your needs so they can be
evaluated against your program review and ability to
fund.

STRATEGIC INITIATIVES
|LIST whIcn dtrategic iniuatve your

Unfunded Need Pertains To - See last
page for list of PVC Initiatives]

1 2 3 4 5 6

One
Time
Need?

Cost
Estimate

Last
Program
Review?

NI







LIST OF ADDITIONAL PROGRAM NEEDS

Program: IT

Contact Person: Eric Egan

Please be specific when explaining your needs. This form may be reviewed by various committees and information is crucial,

Please choose the strategic initiative that You are trying to achieve with your request.

Please indicate whether this will be a one-time need. It makes a difference when attempting to budget for the requested item, If this is a one-time need then
please enter a"Y" in this field. If you believe this will be an on-going need, make sure you enter a "N",

Please do your best to estimate a cost for the request. There isn't a need to seek an official quote. Please just make your best guess.

Please indicate whether this was on your last program review. It is understood that needs arise between program reviews and it may not have been on the
last review. If you do have a need that wasn't on the last program review, you may be promopted for more information.

PART 1 — Additional STAFFING NEEDS
List in PRIORITY Order of importance with #1 being the highest, or skip to next section if you have no unmet staffing needs.

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost | On Last
Please be specific about your needs so they can be Time |Estimate| Program

Etc.) evaluated against your program review and ability to | [List which Strategic Initiative your | Need? Review?
fund. Unfunded Need Pertains To - See last

page for list of PVC Initiatives]
1 2 3 4 5 6

Additional Part-time help desk Improved help desk coverage is needed X n 19760}7?

2

3

4

PART 2 —Supplies :
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet supply needs. :

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - m%ﬁﬂmn_n INITIATIVES | One Cost Last
supplies needed. Please be specific and state if these supplies will be . e g Time |Estimate| Program

Unfunded Need Pertains To - See last - -
needed for classroom use. page for list of PVC Initiative ] Need? Review

1 2 3 4 5 6






PART 3 - Computers/Technology Related Needs
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet computer needs.

fund.

_ age for list of PVC Initiatives]
1 _ 2 | 3] a]s5] s

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be [List which Strategic Initiative your | Time |Estimate| Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| Need? Review?
fund. page for list of PVC Initiatives]
1 2 3 4 5 6
The computers in the classrooms are past industry standard
Classroom desktops and need to be replaced. X X X n 50000(?
The computers in the offices are past industry standard and
Office computers need to be replaced. X X n 50000(?
Servers, network and infrstructure |To replace the items that are end of life X X n 50000(?
Cameras Additional cameras needed for security and liability X y 5000047
Part 4 - Equipment . "
Listin PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet equipment needs.
|Equipinent BRIEF EXPLANATION OF NEED OR JUSTIFICATION - m,_..mrp,_.,mn_n INITIATIVES One Cost Last
Please be specific about your needs so they can be [List which Strategic Iiiative your | Time |Estimate| Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| Noed? Review?
fund. page for list of PVC Initiatives]
1 2 3 4 5 6
1
2
3
4
Part 5: Travel/Conferences
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet travel or confernce needs.
Ay 1 BRIEF EXPLANATION OF NEED OR JUSTIFICATION - . ma.m.\:mn._n INITIATIVES One Cost Last
Please be specific about your needs so they can be LS woMD uqmnnw_r.ﬁ_smn:.m Your | Time |Estimate Program
evaluated against your program review and ability to Unfunded Need Pertains To - See last Need? Review?






N NE

Part 6: Other

List in PRIORITY Order of Importance with #1 being the highest, or skip to next section ifyou have no other unmet needs.

Other Needs BRIEF EXPLANATION OF NEED OR JUSTIFICATION - _ STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be Liast E-Mr: SEFAEEELC HDAnYE °U | Time |Estimate| Program
evaluated against your program review and ability to Unfunde ) Zn.mn Pertains ._.o ~ See last Need? Review?
fund. page for list of PVC Initiatives]

1 2 3 4 5 6 2

Consultants Assistance with deployment of new and existing district needs X n _,\, 5000|? /

2 T

3 r |

4 ; 7







LIST OF ADDITIONAL PROGRAM NEEDS
Program: Music

Contact Person: Alex Danson

Please be specific when explaining your needs. This form may be reviewed by various committees and information is crucial.

Please choose the strategic initiative that you are trying to achieve with your request.

Please indicate whether this will be a one-time need. It makes a difference when attempting to budget for the requested item. If this is a one-time need then
please enter a"Y" in this field. If you believe this will be an on-going need, make sure you enter a "N,

Please do your best to estimate a cost for the request. There isn't a need to seek an official quote. Please just make your best guess.

Please indicate whether this was on your last program review. It is understood that needs arise between program reviews and it may not have been on the
last review. If you do have a need that wasn't on the last program review, you may be promopted for more information.

PART 1 - Additional STAFFING NEEDS
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet staffing needs.

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost On Last
Please be specific about your needs so they can be Time |Estimate| Program
evaluated against your program review and ability to | [List which Strategic Initiative your | Need? Review?
fund. Unfunded Need Pertains To - See last

page for list of PVC Initiatives]
1 2 3 4 5 6

HlWIN]—=

PART 2 —Supplies
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet supply needs.

BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
. i . " ; R Y R G ek SR O AR AR ARy ks . .
supplies needed. Please be specific and state if these supplies will be Uiifinded Need Pertalins To— Soe last H_SM Estimate _uwom_.m.u
needed for classroom use. page for list of PVC Initiatives] Need? Review?

1 2 3 4 5 6

Sheet Music (print or download) [Need for jazz and vocal ensemble (4350) X No $500

2






PART 3 — Computers/Technology Related Needs
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet computer needs.

Computer BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be [List which Strategic Initiative your | Time |Estimate| Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| Need? Review?
fund. page for list of PVC Initiatives]

1 2 3 4 ] 6 |

1

2

3

4

Part 4 - Equipment
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet equipment needs.

Equipment BRIEF EXPLANATION OF NEED OR JUSTIFICATION - ~ STRATEGIC INITIATIVES One | Cost Last
Please be specific about your needs so they can be [List which Strategic Initiative your | Tjme |Estimate| Program
evaluated against your program review and ability to |Unfunded Need Pertains To - See last| yeed? Review?
faindl. page for list of PVC Initiatives]

{ g a4 L8] 8 4T TR

Sound system for FA117, piano room, something like in FA115 (6491) X X yes [/ $1,000 \ NS

Portable sound system for ensemble performances in the community (6491) X X ves | $1,000 W7 v \

3 \ Fal

4 | R

Part 5: Travel/Conferences
List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet travel or confernce needs.

Travel/Conferences BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be jLasE Maa__nn uﬂmﬂmm_n.::nmnim wc_cn Time |Estimate| Program
evaluated against your program review and ability to Unfunded Need Pertains To - See last] . 0 47 Review?

fund.

page for list of PVC Initiatives]

1 2 3 4 5 6

-

. 3__&‘3:9_

4
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Part 6: Other

List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no other unmet needs.

Other Needs BRIEF EXPLANATION OF NEED OR JUSTIFICATION - STRATEGIC INITIATIVES One Cost Last
Please be specific about your needs so they can be Ik ME:“: una._dnmm.n._a.nmcﬁ y c_E. Time |Estimate| Program
evaluated against your program review and ability to Unfunded me Lertons Ho T See last| Noed? Review?
fand. page for list of PVC Initiatives]

1 2 3 4 5 6

Piano Tuning Ongoing maintenance, twice yearly $150 for 2 pianos X X No $600

2

3

4







9/3/2015 SSC Community College Update print

(-OMMUNITY COLLEGE UPDATE

Copyright © 2015 School Services of California, Inc.
Volume 35 For Publication Date: September 04, 2015 No. 18

Voters Soften to Proposition 30 Extension

Voters may be inclined to extend Proposition 30, or at least a portion of it. At least, that’s what the latest
Policy Analysis for California Education (PACE)/University of Southern California (USC) Rossier Poll
would suggest.

Released on August 27, 2015, the poll found that 29% of registered voters surveyed would support
continuing both the income tax increases on high-income earners, as well as the one-quarter percent
sales tax increase. Another 26% of voters supported extending the income tax increases, but letting the
sales tax component of Proposition 30 expire. Only 8% of voters preferred keeping the sales tax increase
over the income tax increase, while 28% of voters preferred letting both tax increases expire.

Respondents were on the fence when it came to amending Proposition 13 to require business properties,
but not residential properties, to be reassessed annually at current market prices for purposes of taxation
(often called a “split roll”). Half of the voters surveyed supported the idea of a split roll property tax,
with 39% of voters opposed.

Any proposal to increase taxes would most likely have to be implemented through an initiative.
Legislative measures that increase taxes still require support of a two-thirds majority for approval, and
legislative Democrats lack the votes necessary to pass a tax increase.

—Dave Heckler

posted 09/02/2015

http://www .sscal.com/ccu_print.cfm ?contentiD=20478 "
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Proposal to Extend Proposition 30 Submitted to the Attorney General

Voters may be given the opportunity to decide whether to extend Proposition 30, as an initiative was
submitted to the Attorney General (AG) on Monday, September 14, 2015, for a ballot title and
summary. This is the first step in the process to qualify an initiative for a statewide ballot.

Passed in 2012, Proposition 30 temporarily added a quarter-cent sales tax and increased taxes on
high-income earners, with revenues from both provisions earmarked for education through the
Education Protection Account (EPA).

Both revenue provisions are set to expire in the next few years, and there have been significant
discussions on how and whether to extend the revenue portions of Proposition 30.

The new initiative’s language would extend the additional taxes on high-income earners to 2030.
Revenues generated by the income tax increases, estimated to be $7 billion to $9 billion annually,
would be excluded from the Budget Stabilization Account and the Public Schools Stabilization
Account.

The quarter-cent sales tax increase that is set to expire in 2016 would not be extended by the new
proposal.

Voters are warming up to the possibility of extending the taxes in Proposition 30. A PACE-USC poll
last month found that more than 60% of voters would support extending or making permanent the tax
increases on high income earners (See “Voters Soften to Proposition 30 Extension ” in the September
4, 2015, Community College Update).

The timeline to qualify the initiative could be tight. After the Legislative Analyst’s Office prepares a
fiscal analysis of the proposal (which can take up to 50 days), the AG will have 15 days to provide a
title and summary. Proponents, including the California Teachers® Association, will then have up to
180 days to collect roughly 586,000 signatures from registered voters to have the initiative placed on
the next statewide general election ballot.

—Dave Heckler

posted 09/15/2015

http://www.sscal.com/ccu_print.cfm?contentID=20504 9/15/2015
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LIST OF ADDITIONAL PROGRAM NEEDS
Program: Theatre Arts

Contact Person: Sioux Stoeckle

Please be specific when explaining your needs. This form may be reviewed by various committees and information is crucial.

Please choose the strategic initiative that you are trying to achieve with Yyour request.

Please indicate whether this will be a one-time need. It makes a difference when attempting to budget for the requested item. If this is a one-time need
then please enter a"Y" in this field. If you believe this will be an on-going need, make sure you entera "N".

Please do your best to estimate a cost for the request. There isn't a need to seek an official quote. Please just make your best guess.

Please indicate whether this was on your last program review. It is understood that needs arise between program reviews and it may not have been on
the last review. If you do have a need that wasn't on the last program review, you may be promopted for more information.

 PART1- R%aﬁ_w?m:zmzmcmm_ : __ e e . @
. Emn E ENSEN%Q%__\ cﬁﬂﬁaﬁnznm sﬁm %H @mSm n}m ?hammﬁ or mxﬁ_no :mx:mnmo: q. &o: rn%:a_:zimn%@mz@ :mm% . ! = .ﬂ.n_..

“One | Cost [Oniast
ﬁEm |Estimate | Program

One _nﬁm T tast
mes b

= & ?nnmn men w@ﬂﬁimﬁa mmm . =
= ”._mmn. »mm »,8. list om mén mn_nwncmm_ menu

- .xEm.o.o_:.m..ﬂEoﬁ.oE.oén sets/scenery for _uﬁoacozon.m = B e o ST e i dooooo






