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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6310

Accounting
Reference:  Budget and Accounting Manual, Chapters 3 and 4

An accounting system shall be maintained that provides necessary information for efficient
administration of the District. The system shall be designed to give assurance to members of
the Board of Trustees and citizens of the District of proper administration and stewardship of
District funds. The Budget and Accounting Manual published by the California Community
Colleges is adopted as the manual of accounting for the District.

(Formerly PVC Board Policy 3250)

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6315

Warrants
Reference:  Education Code Sections 59410, 85230 et seq.
It shall be the responsibility of the Office of Administrative Services to make payment on all
verified accounts payable within thirty (30) days, or as soon as possible subject to Riverside
County payment schedules, after receipt of the purchase except in cases when a cash discount
is offered. If the vendor offers a cash discount for immediate payment, such payment may be

made as soon as the merchandise is received.

Debts to the College/District

Any individual who has incurred, but not paid, a debt to the college/District shall be denied a
diploma, transcripts, grades or other services. Under extenuating circumstances, the
Superintendent/President or designee may make exceptions to this policy (including denial of
registration)(see also BP/AP 5035).

(Formerly PVC Board Policies 3250 and 3370)

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6325

Payroll
Reference:  Education Code Section 70902
Regular monthly payroll warrants for the certificated staff shall be prepared for delivery on the
last working day of the month. Classified staff payroll warrants shall be prepared for delivery in
accordance with the Riverside County payroll schedule. Withholding of income tax and other
deductions shall be accomplished in accordance with state and federal regulations.
All payroll reports and time cards shall be completed and submitted to the Office of
Administrative Services in accordance with schedules established by the Vice President of
Administrative Services.

Payroll record adjustments (e.g. name changes, etc.) shall be effective upon receipt of proper
documentation.

(Formerly PVC Board Policy 3300)

7/26/11 Board Information Item
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6320

Investments
Reference:  Government Code Section 53600 et seq.
The Superintendent/President is responsible for ensuring that the funds of the District that are
not required for the immediate needs of the District are invested. Investments shall be in
accordance with law, including California Government Code Sections 53600 et seq.
Investments shall be made based on the following criteria:

. The preservation of principal shall be of primary importance.

. The investment program must remain sufficiently flexible to permit the District to
meet all operating requirements.

. Transactions should be avoided that might impair public confidence.

See Administrative Procedure 6320

(Formerly PVC Board Policy 3050)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6320

Investments

Reference:  Government Code Section 53600 et seq.

The Superintendent/President authorizes the Vice President of Administrative Services to invest
reserve funds through the county treasurer in acceptable state and federal securities.

The Vice President of Administrative Services is responsible for investing the funds of the
District that are not required for the immediate needs of the District. Funds so invested shall
follow the investment policy approved by the governing board in accordance with Government
Code Sections cited above and the following:

. Funds that are not required for the immediate needs of the District shall be
prudently invested in order to earn a return on such investment.

. The preservation of principal is of primary importance. Each transaction shall
seek to ensure that capital losses are avoided, whether from securities or erosion
of market value.

. The investment program should remain sufficiently flexible to enable the District
to meet all operating requirements that may be reasonably anticipated in any
fund. After preservation of principal, liquidity is the objective.

. In managing District investments, District officials should avoid any transactions
that might impair public confidence.

. Investments should be made with precision and care, considering the probable
safety of the capital as well as the probable income to be derived. (See
Government Code Section 53600.6 regarding solvency and creditworthiness.)

District funds maintained by the County Treasurer that are not required for the immediate needs
of the District may be invested as follows:

. County Treasurer's Investment Pool. Investment of District funds may be
delegated to the County Treasurer. In accordance with county procedures,
District funds may be pooled with other local agencies and invested by the
County Treasurer in accordance with the investment guidelines specified by
Government Code 53635 and investment policies adopted by the County Board
of Supervisors.

. State’s Local Agency Investment Fund (Government Code Sections 16429.1 -
16429.3). District funds not required for immediate needs of the District may be
remitted to the State Local Agency Investment Fund (LAIF) for the purpose of
investment (Government Code 16429.1). District funds deposited with the LAIF
shall be invested by the State Treasurer in securities prescribed by Government
Code 16430, or the Surplus Money Investment Fund and as determined by the
Local Investment Advisory Board (Government Code 16429 .2).
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. Other Investments - Other investments as permitted by Government Code
Section 53600 et seq., and in particular Government Code Sections 53601 and
53635", may be made by Vice President of Administrative Services subject to
prior approval of the governing board.

*

Government Code Sections 53601 and 53605 permit many very specific investments. Questions
should be referred to financial advisors or counsel.

(Formerly PVC Board Policy 3050)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6330

Purchasing
Reference: Education Code Section 81656; Public Contracts Code Section 20650 et seq.
The Superintendent/President is delegated the authority to purchase supplies, materials,
apparatus, equipment and services as necessary to the efficient operation of the District. No
such purchase shall exceed the amounts specified by Section 20651 of the California Public
Contract Code as amended from time to time.
All such transactions shall be reviewed by the Board.

See Administrative Procedures 6330-0 and 6330-1
See also BP/AP 6340 - Contracts

(Formerly PVC Board Policy 3110)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

ADMINISTRATIVE PROCEDURE 6330-0
Purchasing
Reference:  Education Code Section 81656; Public Contracts Code Section 20650 et seq.

The Vice President of Administrative Services is delegated responsibility from the
Superintendent/President to procure materials and services necessary to carry out the
educational program in accordance with the following guidelines:

1.

10.

The maximum value for each dollar expended shall be obtained, serving the best
interests of the District in all transactions.

All applicable provisions of state and federal laws governing school district
purchases shall be adhered to.

Purchasing, whenever applicable, shall be accomplished after competitive
bidding with award to the lowest responsible bidder meeting those specifications
that are descriptive of materials or services desired and that are sufficiently broad
to promote competitive bidding.

All bidders, including minority suppliers, shall be given an equal opportunity to
qualify for District business with all purchasing to be done without favor,
prejudice, or discrimination.

Purchasing shall be conducted in a business-like manner using the most efficient
procedures, records, and reports obtainable. All bids shall be publicly opened
and read at the prescribed time and place. The Board authorizes staff to
advertise and open bids on routine supplies, equipment, and minor public works.
Bids on major construction projects shall be opened at a public Board meeting.

To ensure objectivity in dealing with vendors, employees of the District and
members of the Board of Trustees shall not accept gratuities.

When consistent with other policies, the District shall participate in cooperative
purchasing with other governmental agencies and shall acquire material, when
advantageous, from the State Educational Agency for Surplus Property.

Expenditures shall be delegated to the Vice President of Administrative Services
or designee and administered in accordance with administrative procedures.

All procurement contracts and purchasing of equipment shall be accomplished
through the Office of Administrative Services to ensure timely payment of District
obligations and control of fixed assets.

The District shall not purchase from, nor sell to, District employees any articles,

equipment, or real property except through public competitive bidding or other
acceptable purchasing procedures (see BP/AP 6550 - Disposal of Property).
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11. Willful failure by District employees to comply with the purchasing
policies/procedures of the Board of Trustees shall be cause for disciplinary action
against those persons. Purchases made without processing through required
channels shall be deemed to be personal purchases by the individual.

(AP 6330-0 is CCLC AP 6330)

See Administrative Procedures 6330-1
See also BP/AP 6340 - Contracts

(Formerly PVC Board Policy 3110 and 3150)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6330-1

Purchase Orders and Requisitions

Requisition for Instructional Materials

1.

Certificated employee fills out District requisition form and submits it to the Vice
President of Instructional Services.

Vice President of Instructional Services approves the requisition and sends it to
the Vice President of Administrative Services.

The Office of Administrative Services assigns a purchase order number to the
requisition.

The purchase order is approved by the Vice President of Administrative Services
or the Superintendent/President.

Purchase order is mailed, emailed or faxed to the vendor by the Office of
Administrative Services.

Upon receipt, the merchandise is checked against the purchase order by
Bookstore personnel for disbursement to appropriate employee/department.

Copy of purchase order is returned by Bookstore personnel to the Office of
Administrative Services and payment is mailed to vendor.

Reaquisition for Non-instructional Materials

1.

Employee fills out District requisition form and submits it to their respective vice
president for approval.

The Office of Administrative Services assigns a purchase order number to the
requisition.

The purchase order is approved by the Vice President of Administrative Services
or the Superintendent/President.

Purchase order is mailed, emailed or faxed to the vendor by the Office of
Administrative Services.

Upon receipt, the merchandise is checked against the purchase order by
Bookstore personnel for disbursement to appropriate employee/department.

Copy of purchase order is returned by the Bookstore personnel to the Office of
Administrative Services and payment is mailed to the vendor.
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(AP 6330-1 is nota CCLC AP)

See Administrative Procedures 6330-0
See also BP/AP 6340 - Contracts

(Formerly PVC Administrative Regulation 3110)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6335-PVC

District Credif Cards

Reference:

Purpose - The purpose of the district credit card is to make purchases of goods and services on
behalf of the district in the process of carrying on the business of the district.

The Superintendent/President has the authority to provide for and direct the number of cards

necessary to conduct district business. The Superintendent/President shall adopt administrative
procedures to implement this policy.

See Administrative Procedure 6335-PVC

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/08 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6335-PVC

Use of District Credit Cards

District credit cards are issued to district staff members only upon the written authorization of
the Superintendent/President. Authorization of district credit cards will be reviewed annually by
the Superintendent/President.

District credit cards will be used for the following purposes:

1.
2.

Oprw

Attendance at business meetings to include registration for the meetings;

District approved travel to include the cost of travel on common carrier, taxi,
shuttle or rental cars, fuel for college owned vehicles or emergency repairs to
either college or personal vehicles when the personal vehicle is being used on
District approved travel. However, the cost of emergency repairs to personal
vehicles will be fully documented with a written explanation and the District will
be reimbursed for the repairs to personal vehicles within five (5) business days of
the end of the travel;

Lodging while on District approved business;

Hospitality;

Food and beverages while on District approved business consistent with the
Board's policy on travel; and

Purchase of goods or services where it is not possible to make the purchase
through the normal purchase process (e.g., the merchant will not accept a
purchase order) or where it is deemed by the Superintendent/President or by the
Vice President of Administrative Services to be more efficient to make the
purchase with a District credit card.

Receipts for purchases with District credit cards will be presented to District Fiscal Services as
soon as practical after the purchase.

All expenditures using District credit cards will be reported to the Board of Trustees.

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6340

Contracts

Reference:  Education Code Sections 81641 et seq.; Public Contracts Code Sections 20650
et seq.

The Board delegates to the Superintendent/President the authority to enter into contracts on
behalf of the District and to establish administrative procedures for contract awards and
management, subject to the following:

. Contracts are not enforceable obligations until they are ratified by the Board.

. Contracts for work to be done, services to be performed or for goods, equipment
or supplies to be furnished or sold to the District that exceed the amounts
specified in Public Contracts Code Section 20651 shall require prior approval by
the Board.

. When bids are required according to Public Contracts Code Section 20651, the
Board shall award each such contract to the lowest responsible bidder who
meets the specifications published by the District and who shall give such
security as the Board requires, or reject all bids.

If the Superintendent/President concludes that the best interests of the District will be served by
prequalification of bidders in accordance with the Public Contracts Code Section 20651.5,
prequalification may be conducted in accordance with procedures that provide for a uniform
system of rating on the basis of a questionnaire and financial statements.

If the best interests of the District will be served by a contract, lease, requisition or purchase
order though any other public corporation or agency in accordance with Public Contracts Code
Section 20652, the Superintendent/President is authorized to proceed with a contract.

See also BP/AP 6330 - Purchasing

11/19/08 College Council Approval
12/9/08 Board First Read

1/27/09 Board Second Read and Approval
7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6340

Bids and Contracts

Reference:  Education Code Sections 81641 et seq.; Public Contracts Code Sections 20112,
20650 et seq., and 22000 et seq.

Limits
Bids or quotations shall be secured as may be necessary to obtain the lowest possible prices as
follows:

. Purchase of goods or services up to the limits set out in the Public Contracts
Code will require documented quotes.

. Purchase of goods and services in excess of the limits set out in the Public
Contracts Code will require formal advertised bids.

Contracts involving expenditures that require competitive bidding require approved by the Board
of Trustees prior to award.

Bid Specifications

Bid specifications shall include a definite, complete statement of what is required and, insofar as
practical, shall include pertinent details of size, composition, construction, and/or texture of what
is specified, and minimum standards of efficiency, durability, and/or utility required of what is
specified.

Notice Calling for Form Advertised Bids

The District shall publish at least once a week for two weeks in a newspaper of general
circulation circulated within the District or if there is not such paper, then in some newspaper of
general circulation, circulated in the county, and may post on the District’'s web site or through
an electronic portal, a notice calling for bids or proposals, stating the materials or supplies to be
furnished and the time and place when bids will be opened. The District may accept a bid that
was submitted either electronically or on paper.

Bid and contract forms shall be prepared and maintained by the Superintendent/President or
designee. All applicable statutory provisions and board policies shall be observed in
preparation of the forms.

The Superintendent/President or designee shall be responsible for insuring that the bid
specifications are sufficiently broad to encourage and promote open competitive bidding.

All bid notices for work to be done shall contain an affirmative statement requiring compliance
with California Labor Code Sections 1775 and 1776 governing payment of prevailing wages and
California Labor Code Section 1777.5 governing employment of apprentices. Al bid
submissions shall contain all documents necessary to assure compliance with these California
Labor Code Sections. Failure to provide such documentation shall cause any such bid to be
deemed incomplete.
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When required or determined to be appropriate, bids shall be accompanied by a certified or
cashier’s check, or bid bond, in the amount specified in the bid form, as a guarantee that the
bidder will enter into contract and furnish the required contract bonds. When no longer required
for the protection of the District, any certified or cashier's check received shall be returned to the
respective bidder.

The Superintendent/President or designee shall make available to the prospective bidders bid
forms with sets of specifications and drawings and shall provide a convenient place where
bidders, subcontractors, and material personnel may e xamine the specifications and drawings.

A deposit for sets of plans and specifications may be required and may be refunded when such
documents are returned.

Awarding of Bids and Contracts
The awarding of bids and contract shall be subject to the following conditions:

. Any and all bids and contract proposals may be rejected by the District for good
and sufficient reason.

. All bids shall be opened publicly and bidder shall be given the opportunity to
make record of the bids received.

. Bid and contract award recommendations to the Board shall show a tabulation of
the bids received in reasonable detail.

. Bid and contract awards shall be made to the lowest responsible bidder
substantially meeting the requirements of the specifications. The District
reserves the right to make is selection of materials or services purchased based
on its best judgment as to which bid substantially complies with the quality
required by the specifications.

Purchase without Advertising for Bids
The Vice President of Administrative Services is authorized to make purchases from firms
holding county contracts without calling for bids where it appears advantageous to do so.

The Vice President of Administrative Services may, without advertising for bids, purchase or
lease from other public agencies materials or services by authorization of contract or purchase
order.

The Vice President of Administrative Services may make purchases through the State of
California Cooperative Purchasing Program operated by the Department of General Services.

Duration of Continuing Contracts for Services and Supplies
Continuing contracts for work or services furnished to the District are not to exceed five years.
Contracts for materials and supplies are not to exceed three years.

Emergency Repair Contracts without Bid

When emergency repairs or alterations are necessary to continue existing classes or to avoid
danger of life or property, the Superintendent/President or designee may enter into a contract
on behalf of the District for labor, materials and supplies without advertising for or inviting bids,
subject to ratifications by the Board.
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Unlawful to Split Bids

It shall be unlawful to split or separate into smaller work orders or projects any project for the
purpose of evading the provisions of the Public Contract Code requiring work to be done by
contract after competitive bidding.

Purchasing Contracts - Nondistrict Funds
All contracts for capital equipment or rental/lease of facilities of equipment shall be processed
through the Office of Administrative Services.

The Superintendent/President is also authorized to enter into agreements for services when
district funds are not involved, e.g. dance bands, when only student body funds shall be used.

Contract Payments

The Vice President of Administrative Services is authorized to make progress payments on
Board-approved contracts at times specified by the contract. A report of progress payments for
public works contracts shall be submitted periodically to the Board of Trustees.

See also BP/AP 6330 - Purchasing

(Formerly PVC Board Policies 3120 and 3260)

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6350

Contracts - Construction

Reference:  Education Code Sections 81800; Public Contracts Code Sections 20650 et seq.,
22000 et seq.

The Superintendent/President shall be responsible for the planning and programming of new
construction, alterations and repairs of existing plants, and leasing of facilities that require state
approval. This includes the planning and programming of college-initiated new construction,
additions to existing plants, and major alterations and repairs of buildings and grounds.

The Superintendent/President shall be responsible for the preparation of drawings and
specifications for new buildings, leased facilities, additions, major alterations and improvements
of buildings and grounds together with estimates of costs.

The preliminary drawings, which shall cover all proposed facilities together with construction
cost estimates, shall be submitted to the Board for approval and authorization to proceed with
the working drawings and specifications. Upon completion, the working drawings, specifications
and revised cost estimates, if any, will be submitted for approval to the State Chancellor’'s Office
and the State Department of General Services as required by statute in the name of the Board
of Trustees.

When appropriate, the final working drawings and specifications, approved by the Division of
State Architects (DSA) and the State Chancellor’'s Office, together with revised estimates, if any,
shall then be submitted to the Board of Trustees for adoption.

The bidding of contracts for construction shall comply with procedures of the District regarding
contracts that exceed the statutory minimums for competitive bidding.

See also BP/AP 6330 - Purchasing

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6360

Contracts - Electronic Systems and Materials

Reference:  Education Code Sections 81641 et seq., 81651; Public Contracts Code Sections
20651 et seq.

The District may contract with any vendor who has submitted one of the three (3) lowest
responsible competitive proposals or competitive bids for the purchase or maintenance of
electronic data-processing systems and equipment, electronic telecommunication equipment,
supporting software, and related material, goods and services.

Except as otherwise stated here, bids shall be solicited and contracts shall be awarded in
accordance with AP 6340-0.

Criteria to determine what constitutes a responsive bid shall be established by the
Superintendent/President, the Vice President of Administrative Services, and other appropriate
District staff.

Supplemental instructional ‘software packages may be purchased without taking estimates or
advertising for bids.

Sale and leaseback of data-processing equipment or another major item of equipment is
permissible if the purchaser agrees to lease the item back to the District for use by the District
following the sale. The governing board shall first adopt a resolution finding that the sale or

leaseback is the most economical means for providing electronic data-processing equipment or
other major items of equipment to the District.

See also BP/AP 6330 - Purchasing

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6365

Contracts - Accessibility of Information Technology

Reference:  Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. Section 794d); 36 CFR
1194.1 et seq.; Government Code Section 11135; Title 5 Sections 59300 et seq.

Whenever the District enters into a contract for the purchase, development, procurement,
maintenance or use of any electronic or information technology, the vendor shall certify that it
complies with the requirements of Section 508 of the Rehabilitation Act of 1973 and its related
regulations. This requirement shall apply to software applications, operating systems, web-
based intranet and internet information and applications, telecommunications products, video or
multimedia products, self-contained closed products such as copiers, and desktop and portable
computers.

Each contract with such a vendor shall contain the following provision:

“The vendor hereby warrants that the products or services to be provided under
this agreement comply with the accessibility requirements of Section 508 of the
Rehabilitation Act of 1973, as amended, and its implementing regulations.
Vendor agrees to respond promptly to and resolve any complaints regarding
accessibility of its products or services that are brought to its attention. Vendor
further agrees to indemnify and hold harmless the District from and against any
claim arising out of its failure to comply with these requirements. Failure to
comply with these requirements shall constitute a breach and be grounds for
termination of this agreement.”

See also BP/AP 6330 - Purchasing

7/26/11 Board Information ltem
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6370

Reference:

Contracts - Personal Services

Government Code Section 53060; Education Code Section 88003.1.

The District may enter into personal services contracts to achieve cost savings when each of
the following conditions is met:

It can be clearly demonstrated that the proposed contract will result in actual
overall cost savings to the District;

The contractor's wages are at the industry’s level and do not undercut District
pay rates;

The contract does not cause the displacement of District employees;

The savings are large enough to ensure that employees will not be eliminated by
private sector and District cost fluctuations that could normally be expected
during the contracting period;

The amount of savings clearly justifies the size and duration of the contracting
agreement;

The contract is awarded through a publicized, competitive bidding process;
The contract includes specific provisions pertaining to the qualifications of the
staff that will perform the work under the contract, as well as assurance that the

contractor’s hiring practices meet applicable nondiscrimination standards;

The potential for future economic risk to the District from potential contractor rate
increases is minimal;

The contract is with a firm; and

The potential economic advantage of contracting is not outweighed by the
public’s interest in having a particular function performed directly by the District.

Personal service contracts are also permissible when any one of the following conditions is met:

The contract is for new functions mandated or authorized by Legislature to be
performed by independent contractors;

The services are not available within the District or cannot be satisfactorily
performed by District employees;

The services are incidental to a purchase or lease contract,
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. The policy, administrative, or legal goals and purposes of the District cannot be
accomplished through the regular or ordinary hiring process;

. The work meets the criteria for emergency appoint ment;

. Equipment, materials, facilities, or support services could not feasibly be
provided by the District; or

. The services are of an urgent, temporary, or occasional nature.
Professional Experts

Contracts for the services of persons who qualify as professional experts may be entered into
without competitive bidding. Professional experts are persons specially qualified to provide
services and advise in financial, economic, accounting, engineering, legal or administrative
matters. They must be specially trained, experienced and competent to perform the services
required. Compensation for special services and advice from professional experts may be paid
from available funds in the amounts deemed proper for the services rendered.

Independent Contractors

To be an independent contractor, substantial conformance with the following conditions must
exist:

. The contractor controls the way in which work is performed.
. The contractor sets his or her own hours.
. The contractor is not restricted from taking jobs from other businesses at the

same time that they are doing work for the District.

. No District employees have duties similar to the independent contractor.

. The District does not provide assistants to the contractor.

. The duration of employment is for a specific job, not for specified period of time.

. The District does not furnish tools, training, or equipment to the contractor.

Contractors should be able to perform their services without the District's facilities
(e.g., equipment, office furniture, machinery).

. The contractor’'s investment in his or her trade must be real, essential, and
adequate.
. The contractor has employer identification numbers with the Internal Revenue

Service and the California Employment Development Department for reporting
employer payroll taxes and employee wages.

. The individual is not presently employed by the District to do the same type of
work.
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Consultants

Contractors are hired to provide a result and usually have the right to hire others
to do the actual work.

Contractors are hired for the final result, and therefore should not be asked for
progress or interim reports.

Contractors are generally responsible for their incidental expenses.

Contractors should be able to make a profit or a loss. Five (5) circumstances
show that a profit or loss is possible:

If the contractor hires and pays assistants

If the contractor has his own office, equipment, materials, or facilities

If the contractor has continuing and reoccurring liabilities

If the contractor has agreed to perform specific jobs for prices agreed
upon in advance

5. If the contractor’s services affect his own business reputation

PN =

Contractors can not be fired so long as they produce a result that meets the
contract specifications.

Contractors are responsible for the satisfactory completion of a job or they may
be legally obligated to compensate the hiring firm for failure to complete.

Consulting services contracts refer to all services that:

are of an advisory nature,
provide a recommended course of action or personal expertise,

have an end product which is basically a transmittal of information, either written
or verbal, and

are obtained by awarding a procurement-type contract, a grant, or any other
payment of funds for services of the above type.

The product may include anything from answers to specific questions to design of a system or
plan, and includes workshops, seminars, retreats, and conferences for which paid expertise is
retained by contract.

See also BP/AP 6330 - Purchasing

7/26/11 Board Information ltem

Page 30of 3 AP 6370





PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6380

Vendors

Reference:

Vendors permitted to operate on District property shall be in compliance with District policies
and procedures including, without limitation, the following:

BP/AP 3600 - Auxiliary Organizations

BP/AP 3826-PVC - Visitors on Campus

BP/AP 5550 - Speech: Time, Place, and Manner
BP/AP 6300 - Fiscal Management

BP/AP 6340 - Contracts

BP/AP 6500 - Property Management

BP/AP 6540 - Insurance

L * . * . L d .

Student groups, employees, and external groups must apply to the Office of Administrative
Services for consent to vend on District property. Subject to the approval of the
Superintendent/President or designee, rental fees and other revenue to the college related to
vendors on campus shall be established by the Vice President of Administrative Services.

See also BP/AP 6330 - Purchasing

7/26/11 Board Information Item
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6400

Audits
Reference:  Education Code Section 84040(b)

There shall be an annual external audit of all funds, books and accounts of the District in
accordance with the regulations of Title 5. The Superintendent/President shall assure that an
annual external audit is completed. Upon recommendation by the Vice President of
Administrative Services, the Superintendent/President shall submit a contract for board approval
of a certified public accounting firm to conduct the annual external audit.

The Superintendent/President may request a special audit whenever, in his/her opinion, it is
necessary for the best interests of the District.

See Administrative Procedure 6400

(Formerly a part of PVC Board Policy 3290)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6400

Audits
Reference:  Education Code Section 84040(b), 81644

On or before April 1 of the fiscal year, the Board shall approve the selection of an auditor who
shall be a certified public accountant licensed by the California State Board of Accountancy.

An auditing firm’s contract shall be determined by the District, but in any event no longer than
five (5) years during any contract period. The audit shall include all funds under the control or
jurisdiction of the District. The audit shall identify all expenditures by source of funds and shall
contain:

. a statement that the audit was conducted pursuant to standards and procedures
developed in accordance with Education Code Section 84040.5, and

. a summary of audit exceptions and management recommendations.

Audit reports for the preceding fiscal year must be submitted to the state Chancellor's Office by
December 31% and presented to the Board of Trustees by February 28" of the following year.

Periodic Financial and Statistical Reports

The Superintendent/President and staff shall prepare statistical reports and any special reports
when requested to do so by the Board of Trustees. The Superintendent/President may place
any request for special reports on the agenda for Board Action.

The Vice President of Administrative Services may independently spot audit any District
account, including student organization accounts and the revolving cash funds. A written report
shall be made to the Superintendent/President.

Control of Fixed Assets

An up-to-date fixed assets inventory shall be maintained. Overall responsibility for this function

rests with the Office of Administrative Services. A professional appraisal firm may be hired to
determine value of property and equipment.

(Formerly PVC Board Policy 3280, 3140 and a part of PVC Board Policy 3290)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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Draft 1 - Palo Verde College Debt Mitigation Plan (See Appendices)

The College has made, and continues to make, a conscientious effort in identifying and
planning for payment of its liabilities and future obligation. Staff in the Fiscal Services
Office has scrutinized current obligations for three purposes: 1) Financial planning to pre-
determine anticipated costs or savings based on current obligations; 2) Ensuring the accuracy
of invoices compared to services received; 3) Providing quote opportunities for all major
contracts and services to ensure cost effectiveness and efficiencies. These efforts have
proved effective in reducing the annual costs of operational contracts and services, and have
set in motion a process whereby all invoices and purchase requests are scrutinized for
accuracy and cost efficiency.

TwO MAJOR AREAS OF LONG-TERM DEBT:

1) SERP Payments (Early Retirement Incentive): Approximately $766,366 is budgeted
annually to cover the costs associated with the early retirement plans and these obligations
end in spring, 2016.

2) COP Payments: The more costly long-term debt is associated with the COP payments.
The annual COP payment is approximately $2,350,000 (varies slightly each year based on
interest adjustments). The table below outlines the current COP debt.

July 2008 $31,995,000 District issued COPs to refinance original $18.6
million of the COPs
January 1, 2037 Final payoff date for a total of $60,449,063 paid over 25 years
Annual Cost Average annual debt service: $2,318,000/year
4.00% - 5.5%
Current Interest Rates | $28,454,063 in total interest

The institution has the funds for the COP payments identified and protected through 2028 as
shown on the following page. The COP payment from 2012 through 2015 is made from the
$855,000 budgeted from the General Fund plus $1,495,000 from the LAIF/Capital Fund
account.

Although this is not the plan, from 2016 through 2028, if the COPs are not restructured,
purchased, or refinanced, the College will continue to budget $766,366 (from what were the
SERP dollars) and $855,000 for a total of $1,621,366. These funds will be added to
$740,900 from the LAIF/Capital Fund to make the annual payment. The table below serves
as the base debt obligation for planning purposes and demonstrates the College’s recognition
that it clearly understands how long its current LAIF/Capital funds will last to address the
debt. The table lists the year-by-year COP debt and where the funds are currently budgeted
to cover the debt.

PVC LONG-TERM COP DEBT OBLIGATIONS & CURRENT FUNDING PLAN

$14,490,726 LAIF/ SIMPLIFIED

($13,070,726 Unused GENERAL FUND SAVINGS

COPs and $1,520,000 TOWARDS FUTURE COP  SPENDING DOWN
YEAR COP PAYMENT  Unused Capital Funds) DEBT LAIF ACCOUNT
2012 $1,664,350 0 $855,000 $14,490,726
2013 $2,354,350 $1,499,350 $855,000 $12,991,276
2014 $2,351,750 $1,497,750 $855,000 $11,493,526
2015 $2,353,150 $1,498,150 $855,000 $9,995,376





2016 $2,355,900 $740,900 $760,000 + $855,000 $9,254,476

2017 $2,349,278 $734,278 $760,000 + $855,000 $8,520,198
2018 $2,349,278 $734,278 $760,000 + $855,000 $7,785,920
2019 $2,349,277 $734,277 $760,000 + $855,000 $7,051,643
2020 $2,349,277 $734,277 $760,000 + $855,000 $6,317,366
2021 $2,349,278 $734,278 $760,000 + $855,000 $5,583,088
2022 $2,354,050 $739,050 $760,000 + $855,000 $4.844,038
2023 $2,354,050 $739,050 $760,000 + $855,000 $4,104,988
2024 $2,354,050 $739,050 $760,000 + $855,000 $3,362,938
2025 $2,354,050 $739,050 $760,000 + $855,000 $2,623,888
2026 $2,354,050 $739,050 $760,000 + $855,000 $1,884,838
2027 $2,350,465 §735,465 $760,000 + $855,000 $1,149,373
2028 $2,350,465 $735,465 $760,000 + $855,000 $413,908

2029 $2,350,465 §735,465 $760,000 + $855,000 (321,557)
2030 $2,350,465 $735,465 $760,000 + $855,000 ($735,465)
2031 $2,350,465 §735,465 $760,000 + $855,000 ($735,465)
2032 $2,349,590 $734,590 $760,000 + $855,000 (5734,590)
2033 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2034 $2,349,590 $734,590 $760,000 + $855,000 (5734,590)
2035 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2036 $2,349,590 $734,590 $760,000 + $855,000 (5734,590)
2037 $2,352,650 $737,650 $760,000 + $855,000 ($737,650)

$60,449,063

As reported in the April 2012 Special Report to the Commission, the College has no issues in
making its short and long-term debt obligations through 2028, however, a conscientious plan
for addressing the debt that goes beyond 2028 is being developed with multiple options being
considered.

The College realizes that although efforts are being made to increase new sources of revenue,
actual new income will take time to realize and although valuable to consider and plan for,
cannot be the primary source for a Debt Mitigation Plan. The College and Board of Trustees
are well aware that implementable plans need to be expedited and finalized to address the
debt obligations that exist after 2028, to assure the Commission that the institution is simply
not just talking about debt mitigation, but actively doing something about it.  Such plans are
under review by the Budget Committee and the Board’s Finance and Audit Committee with
eventual submittal to the Board of Trustees for review and approval by the end of the fall
semester.

COP Debt Mitigation

One form of evidence that Palo Verde College is diligently assessing many options is
demonstrated through the study that Magis Advisors, Public Financing Advisors, completed
for the College in May 2012 (see Appendix ) to project the outcome of various COP
restructuring options. The table on page 16 outlines the impact on the College’s COP debt
using the various outlined scenarios.

The options directly related to the COP debt include:





1) Refinancing: Column (3) shows the impact of only completing a refinance scenario
which results in a COP debt decrease from $58,785M to $38,851M.

2) Buying-back of COPs from the investors: When the College does a “call” of the COPs
in 2016 (which is the earliest we are permitted to do so) as shown in Column (4), the debt
lowers to $37,137M.

3) Defeasance (a provision that voids a bond or loan when the borrower sets aside cash or
bonds sufficient enough to service the borrower’s debt which legally extinguishes the
debt): Columns (5) and (6) reflect remaining debt after defeasing $11.3M or $12.7 M
respectively to $35,153M or $32, 296M.

Each option alone results in significant COP debt reduction and if combined, results in even
greater reductions. Since the College is already budgeting over $1.6M annually, the
importance of this study is to demonstrate that there are viable cost-effective options that
significantly reduce the COP debt obligation long-term, making it feasible for the College to
maintain instructional, student service, and operational integrity, and living within its budget
while making payments with funds already available.

By the end of the fall semester, the Board will be presented with a written Debt Mitigation
Plan to review and approve. The Board's Finance and Audit Committee will provide a verbal
report at their October 23, 2012 Board meeting. At their November 13, 2012 Board meeting,
Mr. Tim Schaefer from Magis Financial Advisors, and CM Brahmbhatt (external financial
consultant), having reviewed the plan, will make a presentation to the Board, answering
questions regarding the plan's viability. At their December 11, 2012 meeting, the Board is to
approve the Debt Mitigation Plan.

Related to the COPs, the Debt Mitigation Plan overall includes a “call” of the COPs in 2016
and then refinance, further decreasing the current debt obligation which will give relief to the
College’s General Fund budget, freeing up dollars for program improvement and other
institutional one-time and on-going needs. In addition, the Board is considering other
options related to the sale of some of its property which has been discussed in Closed
Session, but is not available for public disclosure at this writing.





MAGIS FINANCIAL ADVISORS' COP DEBT REDUCTION SCENARIOS

Palo Verde Community College District
2008 Certificates of Participation
Refinancing/Defeasance Options & Estimated Results
Preliminary Analysis (May 2012)

(3) @ ) ()
2) New Debt Service Remaining I.:)S Remaining I-DS Remaining D.S
e Existing Debt Requirements in after defelalsmg after def?a.smg after Qurc.hszlsmg

D/S Date Service Schedule Refinancing $11.3 million $11.3 mI"IOII‘I $12.7 mlllllon

(000s) Scenario [callabl‘e bonds (term bonds '37 (term bonds '37 @
(000s) only, '17-37) only) 105%)
(000s) (000s) (000s)
1/1/2013 $ 2,354 $1,576 $1,755 $1,731 $ 1,656
1/1/2014 2,352 1,572 1,752 1,729 1,653
1/1/2015 2,353 1,573 1,753 1,730 1,655
1/1/2016 2,356 1,574 1,756 1,733 1,657
1/1/2017 2,354 1,574 1,436 1,730 1,655
1/1/2018 2,349 1,564 1,433 1,726 1,650
1/1/2019 2,347 1,564 1,432 1,724 1,648
1/1/2020 2,347 1,562 1,432 1,724 1,649
1/1/2021 2,350 1,563 1,434 1,727 1,651
1/1/2022 2,354 1,567 1,436 1,731 1,655
1/1/2023 2,353 1,563 1,436 1,730 1,655
1/1/2024 2,355 1,562 1,437 1,732 1,656
1/1/2025 2,354 1,559 1,436 1,110 959
1/1/2026 2,354 1,558 1,436 1,110 959
1/1/2027 2,351 1,550 1,434 1,108 958
1/1/2028 2,349 1,546 1,433 1,108 957
1/1/2029 2,354 1,550 1,436 1,110 959
1/1/2030 2,349 1,541 1,433 1,107 957
1/1/2031 2,350 1,540 1,433 1,108 957
1/1/2032 2,351 1,537 1,434 1,108 958
1/1/2033 2,352 1,537 1,435 1,109 958
1/1/2034 2,348 1,534 1,433 1,107 957
1/1/2035 2,349 1,529 1,433 1,107 957
1/1/2036 2,349 1,525 1,433 1,107 957
1/1/2037 2,353 1,529 1,435 1,109 959
Total P+l $ 58,785 $ 38,851 $37,137 $ 35,153 $32,296
Gross Savings: 19,934 21,648 23,632 26,489
Present Value: 12,732 13,062
#Zh Macis Apvisors 00117276.XLSX 5/12/2012

public finance consulting

INSERT CALCULATIONS FOR 3 OPTIONS AS NOTED ON THE FOLLOWING PAGES






$14,490,726 LAIF/

COP PAYMENT ($13,070,726 SIMPLIFIED
PROJECTION IF $10M  Unused COPs and GENERAL FUND
PURCHASED IN 2016  $1,520,000 SAVINGS TOWARDS SPENDING
Unused Capital FUTURE DOWN LAIF
YEAR  COP PAYMENT Funds) COP DEBT ACCOUNT
2012 $1,664,350 0 $855,000 $14,490,726
2013 $2,354,350 $1,499,350 $855,000 $12,991,276
2014 $2,351,750 $1,497,750 $855,000 $11,493,526
2015 $2,353,150 $1,498,150 $855,000 $9,995,376
2016 $740,900 $760,000 + $855,000
2017 $734,278 $760,000 + $855,000
2018 $734,278 $760,000 + $855,000
2019 $734,277 $760,000 + $855,000
2020 $734,277 $760,000 + $855,000
2021 $734,278 $760,000 + $855,000
2022 $739,050 $760,000 + $855,000
2023 $739,050 $760,000 + $855,000
2024 $739,050 $760,000 + $855,000
2025 $739,050 $760,000 + $855,000
2026 $739,050 $760,000 + $855,000
2027 $735,465 $760,000 + $855,000
2028 $735,465 $760,000 + $855,000
2029 $735,465 $760,000 + $855,000
2030 $735,465 $760,000 + $855,000
2031 $735,465 $760,000 + $855,000
2032 $734,590 $760,000 + $855,000
2033 $734,590 $760,000 + $855,000
2034 $734,590 $760,000 + $855,000
2035 $734,590 $760,000 + $855,000
2036 $734,590 $760,000 + $855,000
2037 $737,650 $760,000 + $855,000
$60,449,063






COP PAYMENT
PROJECTION
ONLY
REFINANCED
CURRENT DEBT IN

$14,490,726 LAIF/
($13,070,726 Unused COPs
and $1,520,000 Unused

SIMPLIFIED
GENERAL FUND
SAVINGS

TOWARDS FUTURE

SPENDING DOWN

YEAR COP PAYMENT 2016 Capital Funds) COP DEBT LAIF ACCOUNT
2012 $1,664,350 0 $855,000 $14,490,726
2013 $2,354,350 $1,499,350 $855,000 $12,991,276
2014 $2,351,750 $1,497,750 $855,000 $11,493,526
2015 $2,353,150 $1,498,150 $855,000 $9,995,376

$760,000 +
2016 $740,900 $855,000
$760,000 +
2017 $734,278 $855,000
$760,000 +
2018 $734,278 $855,000
$760,000 +
2019 $734,277 $855,000
$760,000 +
2020 $734,277 $855,000
$760,000 +
2021 $734,278 $855,000
$760,000 +
2022 $739,050 $855,000
$760,000 +
2023 $739,050 $855,000
$760,000 +
2024 $739,050 $855,000
$760,000 +
2025 $739,050 $855,000
$760,000 +
2026 $739,050 $855,000
$760,000 +
2027 $735,465 $855,000
$760,000 +
2028 $735,465 $855,000
$760,000 +
2029 $735,465 $855,000
$760,000 +
2030 $735,465 $855,000
$760,000 +
2031 $735,465 $855,000
$760,000 +
2032 $734,590 $855,000
$760,000 +
2033 $734,590 $855,000
$760,000 +
2034 $734,590 $855,000
$760,000 +
2035 $734,590 $855,000
$760,000 +
2036 $734,590 $855,000
$760,000 +
2037 $737,650 $855,000

$60,449,063






$14,490,726

COP PAYMENT  COP PAYMENT LAIF/
PROJECTIONIF  PROJECTION IF $10M (13,070,726
$10M PURCHASED IN 2016 Unused COPs SIMPLIFIED
PURCHASED IN and $1,520,000 GENERAL FUND SPENDING
2016 Unused Capital ~ SAVINGS TOWARDS  DOWN LAIF
YEAR COP PAYMENT Funds) FUTURE COP DEBT ACCOUNT
2012 $1,664,350 0 $855,000 $14,490,726
2013 $2,354,350 $1,499,350 $855,000 $12,991,276
2014 $2,351,750 $1,497,750 $855,000 $11,493,526
2015 $2,353,150 $1,498,150 $855,000 $9,995,376
$760,000 +
2016 $740,900 $855,000 $9,254,476
$760,000 +
2017 $734,278 $855,000 $8,520,198
$760,000 +
2018 $734,278 $855,000 $7,785,920
$760,000 +
2019 $734,277 $855,000 $7,051,643
$760,000 +
2020 $734,277 $855,000 $6,317,366
$760,000 +
2021 $734,278 $855,000 $5,583,088
$760,000 +
2022 $739,050 $855,000 $4.844,038
$760,000 +
2023 $739,050 $855,000 $4,104,988
$760,000 +
2024 $739,050 $855,000 $3,362,938
$760,000 +
2025 $739,050 $855,000 $2,623,888
$760,000 +
2026 $739,050 $855,000 $1,884,838
$760,000 +
2027 $735,465 $855,000 $1,149,373
$760,000 +
2028 $735,465 $855,000 $413,908
$760,000 +
2029 $735,465 $855,000 ($321,557)
$760,000 +
2030 $735,465 $855,000 ($735,465)
$760,000 +
2031 $735,465 $855,000 ($735,465)
$760,000 +
2032 $734,590 $855,000 ($734,590)
$760,000 +
2033 $734,590 $855,000 ($734,590)
$760,000 +
2034 $734,590 $855,000 ($734,590)
$760,000 +
2035 $734,590 $855,000 ($734,590)
$760,000 +
2036 $734,590 $855,000 ($734,590)
$760,000 +
2037 $737,650 $855,000 ($737,650)

$60,449,063







BOARD FINANCE AND AUDIT COMMITTEE
MINUTES
OCTOBER 11, 2012

It is the intention of Palo Verde Community College District to comply with the Americans with Disabilities Acts
(ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special assistance beyond
what is normally provided, Palo Verde Community College District will attempt to accommodate you in every
reasonable manner. Please contact Carrie Mullion at (760)921-5440, as soon as possible to inform us of your
particular needs so that appropriate accommodations may be made.

1. Call to Order: The meeting was called to order at 3:32pm in room CS 234

2. Roll Call: Completed and those in attendance noted.

Ted Arneson — Board of Trustee Member v" | Suzy Woods — CSEA Vice President v
Jerry Lewis — Board of Trustee Member v" | Derek Copple — CTA President A
Ed Gonzalez - Board of Trustee President/Guest | ¥ | Russi Egan — Classified Managers/ v

Confidential President, Acting CBO

Denise Whittaker — Interim v | Imelda Gonzalez — ASG Finance v
Superintendent/President

Kay Ragan — V.P. of Instructional and Student v' | Carrie Mullion - Recorder v
Services

Biju Raman — Academic Senate President v v

3. Opportunity for Public Comment

At this time, members of the public have the opportunity to address the Committee on any item contained within this notice.
Persons wishing to make comments are allowed five minutes per item. Please note that the Committee cannot take action on
any items not on the agenda, with certain exceptions as outlined in the Brown Act. Matters brought before the Committee that
are not on the agenda may, at the Committee’s discretion, be referred to staff or placed on the next agenda for Committee
consideration. The Committee requests that the public speak on matters which are on this agenda at the time that the item is
considered by the Committee.

Jerry Lewis reported that he, Ed Gonzalez, and Pam Blake (Needles Center Director) attended the Needles USD
School Board meeting on October 10, 2012 where they approved the rental of their ROP facility at $20/hr to
PVCCD to offer credit or non-credit classes as needed in that facility.

4, Minutes — None

AGENDA ITEMS

5. Review of Magis Study Regarding COP’s — Whittaker/Egan

Interim Superintendent/President Whittaker and Acting CBO Egan reviewed the financial options as
studied and presented by Tim Schaeffer, Magis Financial Advisors. Whittaker explained that the
Accreditation Commission desires to see firm plans for debt reduction and that the options presented by
Mr. Schaeffer, and reviewed and endorsed by CM Brahmbhatt, financial consultant to the College, allow
for solid planning. The study shows that it is anticipated that the current state of the economy will
most likely waiver little and that the numbers shown, although projections, are valid. If the District
sells a portion of their COPs with most of the remaining LAIF/Capital funds, that will significantly reduce
the debt obligation from nearly S60M to under $40M. If in addition to that the District then refinances
the remaining debt, the debt obligation will again decrease. This is important because the College
currently budgets over $1.6M annually towards the COP payment of $2.3M (with the difference coming
from LAIF/Capital funds). If the debt is reduced to a level that is less than the $1.6 budgeted, the
District can clearly demonstrate to the Commission that it has sufficient funds to meet its long term debt
obligations.

The recommendation was made to present this concept as a Board Report at the October 23rd meeting,
present a written Debt Mitigation Plan for 1st reading and a presentation by CM or Mr. Schaeffer for
further Board clarification and understanding at the Nov. 13th meeting, and approve the Debt
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Mitigation Plan at the December 11 meeting. It was MS/P to accept this recommendation and the
written development of the Debt Mitigation Plan.

6. General Bond Obligation Option for Providing Additional Services and Programs

Interim Superintendent/President Whittaker presented a recommendation from the Budget Committee
for the researching and gathering of information to determine the feasibility of have a General
Obligation Bond to support programs in the new Fine and Performing Arts Center, varsity men's and
women's sports such as football, volleyball, basketball, baseball, softball, and soccer, and possible
signature instructional programs that would support employment in the desert valley. After
considerable discussion, it was recommended that the College needed to wait for the November ballot
results and that no action be taken at this time. Members expressed that it was important to allow time
for the College to restore its Accreditation status and for the community to see in 2016 that the College
has their debt under control, and that now was not the time to be thinking about a G.O. Bond. In the
mean time, by providing various programs in the new Center, the community will be able to see what
could be offered and would be in a better place to consider supporting a ballot measure in either 2016
or 2018. No further action was taken.

7. Review of Board Policies applicable to Finance

Interim Superintendent/President Whittaker provided the Committee with a list of those policies
applicable to finance and shared decision-making, both being Commission issues. She explained that
one of the major concerns of the Commission is that the Board needs to have and understand the
policies and procedures associated with fiscal integrity and collegial consultation. The College follows
CCLC's templates for Board policies and is in total compliance but it is important that the Board
understand each policy, thus triggering this intensive review.

The committee reviewed the policies #1-11 as listed below, and made recommendations for
modifications for each and directed management to make such revisions and updates, presenting them
through the consultation process and brought back to this committee for approval before being placed
on the Board's agenda for 1st reading. It was a valuable process to review each policy as it provided
greater in-depth understanding of budget-related processes.

The Committee completed the initial reviews of items 1 - 11 and will continue reviewing the remaining
policies and procedures as listed until all have been reviewed and modified if needed, and ultimately
approved by the Board as a whole. The Board members asked that copies of all of the remaining
policies and procedures be provided to the committee.

BOARD POLICIES & PROCEDURES FOR REVIEW 15. BP 6330 Purchasing

1. BP 2200 Board Duties and Responsibilities 16. AP 6330 Purchasing

2. BP 2220 Committees of the Board 17. AP 6330.1 Purchase Orders and Requests
3. BP 2510 Collegial Consultation 18. BP 6335 Use of District Credit Cards

4. AP 2510 Collegial Consultation 19. AP 6335 Use of District Credit Cards

5. BP 6200 Budget Preparation 20. BP 6340 Contracts

6. AP 6200 Budget Preparation 21. AP 6340 Bids and Contracts

7. BP 6250 Budget Management 22. AP 6340.1 Contracts — Construction

8. AP 6250 Budget Management 23. AP 6340.2 Contracts- Elec. Sys & Materials
9. BP 6300 Fiscal Management 24. AP 6340.3 Contracts — Accessibility of IT
10. AP 6300 Fiscal Management 25. AP 6340.4 Contracts — Personal Service
11. AP 6300.1 Reserves and Other Funds 26. AP 6340.5 Contracts — Vendors

12. AP 6300.2 Accounting 27. BP 6400 Audits

13. AP 6300.3 Warrants AP 6300.4 Payroll 28. AP 6400 Audits

14. BP 6320 Investments AP 6320 Investments

Next Meeting: The Committee agreed that they would meet no less than twice each semester, or more
if needed. The next meeting was tentatively scheduled for 1pm on Tuesday, November 13, 2012
pending verification of calendars.

8. Adjourn: The meeting was adjourned at 5:15pm.
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