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Palo Verde Community College District
2008 Certificates of Participation

Refinancing/Defeasance Options & Estimated Results
Preliminary Analysis (May 2012)

(4) (5) (6)

Remaining DS Remaining DS Remaining DS

3)

(2) New Debt Service . . .
1) Existing Debt Requirements in after def?a'smg after defc'ea'smg after gurc.ha.\smg

D/SDate Service Schedule Refinancing $11.3 million $11.3 million $12.7 million

] (callable bonds  (term bonds '37 (term bonds '37 @
(000s) Scenario \ 0
(000s) only, '17-37) only) 105%)
(000s) (000s) (000s)
1/1/2013 $2,354 $1,576 $1,755 $1,731 $ 1,656
1/1/2014 2,352 1,572 1,752 1,729 1,653
1/1/2015 2,353 1,573 1,753 1,730 1,655
1/1/2016 2,356 1,574 1,756 1,733 1,657
1/1/2017 2,354 1,574 1,436 1,730 1,655
1/1/2018 2,349 1,564 1,433 1,726 1,650
1/1/2019 2,347 1,564 1,432 1,724 1,648
1/1/2020 2,347 1,562 1,432 1,724 1,649
1/1/2021 2,350 1,563 1,434 1,727 1,651
1/1/2022 2,354 1,567 1,436 1,731 1,655
1/1/2023 2,353 1,563 1,436 1,730 1,655
1/1/2024 2,355 1,562 1,437 1,732 1,656
1/1/2025 2,354 1,559 1,436 1,110 959
1/1/2026 2,354 1,558 1,436 1,110 959
1/1/2027 2,351 1,550 1,434 1,108 958
1/1/2028 2,349 1,546 1,433 1,108 957
1/1/2029 2,354 1,550 1,436 1,110 959
1/1/2030 2,349 1,541 1,433 1,107 957
1/1/2031 2,350 1,540 1,433 1,108 957
1/1/2032 2,351 1,537 1,434 1,108 958
1/1/2033 2,352 1,537 1,435 1,109 958
1/1/2034 2,348 1,534 1,433 1,107 957
1/1/2035 2,349 1,529 1,433 1,107 957
1/1/2036 2,349 1,525 1,433 1,107 957
1/1/2037 2,353 1,529 1,435 1,109 959
Total P+l $ 58,785 $ 38,851 $37,137 $35,153 $32,296
Gross Savings: 19,934 21,648 23,632 26,489
Present Value: 12,732 13,062

#/d Macis Abvisors 00117276.XLSX 5/12/2012
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OFFICE OF THE INTERIM SUPERINTENDENT/PRESIDENT

TO:

Board of Trustees Finance and Audit Committee


FROM:
Denise Whittaker

DATE:

October 4, 2012 

SUBJECT:
 Debt Mitigation Options

Two Areas of Long-Term  Debt


1) SERP Payments (Early Retirement Incentive): Approximately $766,366 is budgeted annually to cover the costs associated with the early retirement plans and these obligations end in spring, 2016.   


2) COP Payments:  The more costly long-term debt is associated with the COP payments.   The annual COP payment is approximately $2,350,000 (varies slightly each year based on interest adjustments).    


The institution has the funds for the COP payments identified and protected through 2028.  The COP payment from 2012 through 2015 is made from the $855,000 budgeted from the General Fund plus $1,495,000 from the LAIF/Capital Fund account.  


From 2016 through 2028, the College will continue to budget $766,366 (from what were the SERP dollars) and $855,000 for a total of $1,621,366.    These funds will be added to $740,900 from the LAIF/Capital Fund to make the annual payment.      The table below outlines the current COP debt.


		July 2008

		$31,995,000 District issued COPs


to refinance original $18.6 million of the COPs



		January 1, 2037

		Final payoff date for a total of $60,449,063 paid over 25 years



		Annual Cost

		Average annual debt service: $2,318,000/year



		Current Interest Rates

		4.00% - 5.5%


$28,454,063 in total interest paid



		Budget Planning

		The worst scenario possible is that the College has sufficient funds to make payments through 2028 and will need an additional $735,000 annually to meet its debt obligations IF nothing changes.          





The College has no issues in making its short and long-term debt obligations through 2028, however, a conscientious plan for addressing the debt that goes beyond 2028 needs to be developed with multiple options being considered.  .    


The table on the following page serves as the base debt obligation for planning purposes and demonstrates the College’s recognition that it clearly understands how long its current LAIF/Capital funds will last to address the debt.  The College listed, year-by-year, the COP debt obligation and where the funds are currently budgeted to cover the debt.


LONG-TERM COP DEBT PAYMENT PLAN

		YEAR

		COP PAYMENT

		$14,490,726 LAIF/                 ($13,070,726 Unused COPs and $1,520,000 Unused Capital Funds)

		SIMPLIFIED                             GENERAL FUND SAVINGS TOWARDS FUTURE COP DEBT

		SPENDING DOWN LAIF ACCOUNT



		2012

		$1,664,350 

		0

		$855,000 

		$14,490,726 



		2013

		$2,354,350 

		$1,499,350 

		$855,000 

		$12,991,276 



		2014

		$2,351,750 

		$1,497,750 

		$855,000 

		$11,493,526 



		2015

		$2,353,150 

		$1,498,150 

		$855,000 

		$9,995,376 



		2016

		$2,355,900 

		$740,900 

		$760,000 + $855,000

		$9,254,476 



		2017

		$2,349,278 

		$734,278 

		$760,000 + $855,000

		$8,520,198 



		2018

		$2,349,278 

		$734,278 

		$760,000 + $855,000

		$7,785,920 



		2019

		$2,349,277 

		$734,277 

		$760,000 + $855,000

		$7,051,643 



		2020

		$2,349,277 

		$734,277 

		$760,000 + $855,000

		$6,317,366 



		2021

		$2,349,278 

		$734,278 

		$760,000 + $855,000

		$5,583,088 



		2022

		$2,354,050 

		$739,050 

		$760,000 + $855,000

		$4.844,038



		2023

		$2,354,050 

		$739,050 

		$760,000 + $855,000

		$4,104,988 



		2024

		$2,354,050 

		$739,050 

		$760,000 + $855,000

		$3,362,938 



		2025

		$2,354,050 

		$739,050 

		$760,000 + $855,000

		$2,623,888 



		2026

		$2,354,050 

		$739,050 

		$760,000 + $855,000

		$1,884,838 



		2027

		$2,350,465 

		$735,465 

		$760,000 + $855,000

		$1,149,373 



		2028

		$2,350,465 

		$735,465 

		$760,000 + $855,000

		$413,908 



		2029

		$2,350,465 

		$735,465 

		$760,000 + $855,000

		($321,557)



		2030

		$2,350,465 

		$735,465 

		$760,000 + $855,000

		($735,465)



		2031

		$2,350,465 

		$735,465 

		$760,000 + $855,000

		($735,465)



		2032

		$2,349,590 

		$734,590 

		$760,000 + $855,000

		($734,590)



		2033

		$2,349,590 

		$734,590 

		$760,000 + $855,000

		($734,590)



		2034

		$2,349,590 

		$734,590 

		$760,000 + $855,000

		($734,590)



		2035

		$2,349,590 

		$734,590 

		$760,000 + $855,000

		($734,590)



		2036

		$2,349,590 

		$734,590 

		$760,000 + $855,000

		($734,590)



		2037

		$2,352,650 

		$737,650 

		$760,000 + $855,000

		($737,650)



		

		$60,449,063 

		

		

		





OPTIONS FOR CONSIDERATION FOR COP DEBT MITIGATION


The Magis Report offered suggestions of refinancing, buying-back of COPs from the investors, and defeasance (a provision that voids a bond or loan when the borrower sets aside cash or bonds sufficient enough to service the borrower’s debt which legally extinguishes the debt).  


Attached is the Magis Report for your review.   The table on the following page outlines the impact on the College’s COP debt through various scenarios.   Column (3) shows the impact of only doing a refinance scenario which results in a COP debt decrease from $58,785M to $38, 851M.   If the College does a “call” of the COPs in 2016 (which is the earliest we are permitted to do so) as shown in Column (4), the debt lowers to $37,137M.  Columns (5) and (6) reflect remaining debt after defeasing $11.3M or $12.7 M respectively to $35,153M or $32, 296M.  Since the College is already budgeting over $1.4M annually, the importance of this study is to demonstrate that there are viable cost-effective options that significantly reduce the COP debt obligation long-term, making it feasible for the College to make payments with the funds already available.  The plan is to “call” the COPs in 2016 and then refinance, further decreasing the current debt obligation which will give relief to the College’s General Fund budget.


[image: image2.emf]

Other options to offset long-term debt as well as prepare for other unanticipated State deficits include the following:


· Sale of some of College property 

· Consider and discuss r the pros-and-cons of a General Obligation Bond   

· Explore the feasibility of doing a G.O. Bond for the Palo Verde College service area


· Identify what the College has to offer to make a bond attractive (signature programs, Center for the Performing Arts, Athletics, debt service (which frees up dollars to provide these and other incentives)


· Poll the community to assess the overall interest and to identify issues


· Complete a formal survey 


· If the trend data is positive, utilizing a Bond consulting firm to assist in the promotional efforts and to ensure the process is completed within legal constraints.     

_1081163201.unknown




BOARD BYLAWS

PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 2510

Collegial Governance: Participation in Local Decision Making

Reference:  Education Code Section 70902(b)(7); Title 5, Sections 53200 et seq., 51023.5,
51023.7; Accreditation Standards IV.A.2, IV.A.5

MISSION STATEMENT

Collegial Governance is a process involving faculty, administrators, classified staff and students
in deliberations regarding day-to-day and long-range planning and policies for the college.
These deliberations lead to recommendations which the Superintendent/President carries
forward to the Board of Trustees for final ratification. In issues related to academic and
professional matters, the Board will rely primarily on the Academic Senate. Other areas of
decision making in regard to Board policy will be mutually agreed upon between the Governing
Board, the Academic Senate, administration, staff and students.

PHILOSOPHY OF COLLEGIAL GOVERNANCE

Collegial Governance is the democratic process utilized on campus in decision making
procedures. Successful governance creates an environment of awareness on campus by
having each constituency represented throughout the process. To be effective, Collegial
Governance must exhibit the following characteristics:

. Capacity to establish directions and goals

. React to internal and external stimuli

. Move with diligence and timeliness

. Provide the campus community with an annual cycle of planning and budgeting

The process is designed to establish the goals, priorities, and objectives of the college. The
exercise of administrative prerogatives must reflect these aims in order to perpetuate an
environment of mutuality and trust.

PRINCIPLES OF COLLEGIAL GOVERNANCE

1. The Board of Trustees has final responsibility and authority for ratification of college
policies and procedures; any individual may address the Board regarding these policies
and procedures.

2. The Board of Trustees charges the Superintendent/President with the responsibility for
governance of the institution; in turn, the Superintendent/President creates a structure
and systematic process for decision making.

3. The campus governance structure is charged with making recommendations on issues
affecting the institution. These recommendations normally travel from subcommittees to
standing committees. Standing committees discuss and review the recommendations
prior to sending recommended actions forward to the College Council/Strategic Planning
and Steering Committee (“College Council’). Once a consensus is reached, the
Superintendent/President is charged with carrying the approved recommendations
forward to the Board of Trustees.
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BOARD BYLAWS

The college recognizes the role of collective bargaining in certain aspects of policy
development and implementation.

The college recognizes the Academic Senate has primary responsibility for making
recommendations in areas of academic and professional matters.

The college recognizes the following code sections that also legally require participation
by the faculty:

Ed. Code § 66450: Distribution of Academic Presentations
Ed. Code 8§ 87458: Administrative Retreat Rights

Ed. Code § 87359: Equivalencies to Minimum Qualifications
Ed. Code § 87360: Faculty Hiring

Ed. Code § 87663: Faculty Evaluation

Ed. Code § 87610.1: Faculty Tenure

Ed. Code § 87743.2: Faculty Service Areas

Title 5, § 55022: Curriculum Committee

Title 5, § 53204: Academic Senate/Union Agreements

The membership and interrelationships of committees give the governance structure
preeminence in the decision making process.

Broad participation from all segments of the campus is encouraged; all four campus
constituencies (faculty, management, classified, and students) are represented on
governance committees except in areas of primacy related to academic and professional
matters and labor and work conditions.

Each constituency represented on a committee appoints its own representatives.

Any Collegial Governance subcommittee, through minutes which are forwarded to its
respective standing committee, makes recommendations to the constituent groups for
review and then forwards its recommendations to the College Council. Subcommittees
or ad hoc committees are subject to the strict guidelines of the Brown Act.

The college community as a whole is made aware of the governance process and has
access to it through constituency representation. A consistent effort is made to keep the
campus informed through meeting announcements seventy-two (72) hours prior to the
meeting, and through publication and distribution of the minutes of the meetings. All
minutes of standing committees and the College Council will be posted in the College
Library.

Collegial Governance is facilitated by communication, timely and appropriate notice of
meetings, public deliberation, full campus participation and published records.

Each Collegial Governance standing committee, subcommittee, and ad hoc committee is
expected to take action minutes. Each subcommittee is charged with forwarding those
minutes to their respective standing committee or constituencies, and to the library. In
turn, standing committees are charged with review and action on minutes received from
their respective subcommittees. Final recommendations will be sent to the College
Council through the constituent groups for recommendation to the Board.
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In matters of academic and professional standards, where the Board of Trustees finds
compelling legal, fiscal, or organizational cause for not accepting the recommendation of
the Academic Senate, the Superintendent/President shall deliver that rationale in writing
delivered by registered mail to the President of the Academic Senate prior to taking
Board action. The Academic Senate shall be provided an opportunity to present its
recommendations directly to the Board of Trustees in an open Board meeting.

Members are appointed by their respective organizations after consultation with the
Superintendent/President: faculty by the Academic Senate (with the exception of those
specifically appointed by the Faculty Association - CTA/NEA), students by the
Associated Students, classified staff by the CSEA, and administrators by the
Administrative Council. Subcommittees formed by standing committees or ad hoc
committees will consist of those members deemed appropriate by the constituencies in
consultation with the Superintendent/President. Ad hoc committees will be used rarely
and only for specific tasks of short duration which do not overlap with other committees.

Meeting times for each academic year will be set at the first meeting of the academic
year and submitted to the Superintendent/President for inclusion in the college master
calendar. Any conflicts on meeting times will be settled by the Superintendent/President
in consultation with the leadership of the various constituencies.

Clerical support will be provided: taking, editing, and distributing minutes; preparing and
distributing agendas; and preparing, reproducing and distributing documents as directed
by the committee. Such committee correspondence and clerical support shall be
provided to the committees as follows:

. College Council/Strategic
Planning and Steering Committee  Office of the President and
Accreditation Liaison Officer

. Program Review Office of Instruction

. Matriculation Office of Student Services

. Faculty and Staff Diversity Office of Student Services

. Student Equity Office of Student Services

. Budget Committee Office of Administrative Services
. Facilities Committee Office of Administrative Services
. Curriculum Office of Instruction

. Staff Development Office of Instruction

. Technology Committee Office of Administrative Services
. Catalog Committee Office of Student Services

STRUCTURE AND PURPOSE OF STANDING COMMITTEES

MUTUAL AGREEMENT COMMITTEES

COLLEGE COUNCIL/STRATEGIC PLANNING AND STEERING COMMITTEE

The College Council and the Accreditation & Institutional Planning Committee were combined to
form the College Council/Strategic Planning and Steering Committee (“College Council”).

Charge
The College Council provides a forum for effective communication among representatives of the
Academic Senate, Faculty Association, California School Employees Association (CSEA), the
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Associated Students, and the Full Administrative Council. The College Council will discuss
issues of concern to the college community and assign those issues to appropriate committees
and/or constituency organizations for development of recommendations. The College Council
reviews the shared governance Administrative Procedures annually and recommends revisions
to the Superintendent/President and the college constituencies.

It is the responsibility of this College Council to review all recommendations for information
purposes prior to submission to the Board of Trustees.

This committee is also charged with the oversight of the development and revision of the college
mission statement as well as the annual update of the college goals and objectives. The
committee also has oversight of the development and update of the Facilities Plan, the
Technology Plan and accountability reports. The Educational Master Plan is reviewed through
this committee. The Accreditation & Institutional Planning Committee will oversee the
production of the accreditation self-study report, provide necessary preparation and support for
the accreditation site visit, and produce follow-up reports as necessary.

Membership

The membership shall include the four (4) members of Administration: Vice President of
Instruction, Vice President of Administrative Services, and the Vice President of Student
Services. The Superintendent/President shall serve as the Chair of the College Council.

The constituencies of the college shall be represented on the College Council by the President
or designated representative of each constituency organization: The Academic Senate, the
Faculty Association (CTA), the CSEA, the Associated Students, the Administrative Council, and
Classified Management.

For Accreditation, additional members will consist of the chairs of the committees on each
required standard plus the Accreditation Liaison Officer and the Superintendent/President.
Committee chairs may be administrators, faculty, classified staff or students and are selected
from each of the constituent groups. Standards addressing academic and professional
standards will be chaired by members of the Academic Senate.

Reporting

All members are responsible for making regular reports to their respective organizations. The
administrators responsible for Board policy recommendations that come from the standing
committees will forward recommendations to the College Council for review and the
Superintendent/President will forward the final recommendations to the Board of Trustees.

PROGRAM REVIEW

Charge

The Program Review Committee will oversee the program review process for both instructional
and non-instructional programs and make recommendations to the constituent groups and to
the Accreditation and Institutional Planning Committee based on the findings from program
review. It shall be the intent of the Program Review Committee to complete a review of all
instructional, student services, and administrative services programs on a regular cycle that will
coordinate with the college accreditation process. Recommendations from Program Review
may be forwarded to the Board of Trustees.

Membership
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The Vice President of Instruction shall serve as the chair of the Program Review Committee.
Each of the constituency organizations shall select one (1) member to serve on the Program
Review Committee.

Reporting

All members are responsible for making regular reports to their respective organizations. The
administrators responsible for Board policy recommendations that come from the standing
committees will forward recommendations to the College Council for review and the
Superintendent/President will forward the final recommendations to the Board of Trustees.

MATRICULATION COMMITTEE

Charge

The Matriculation Committee has oversight of the components of matriculation: admissions,
orientation, assessment, counseling, and follow-up. The committee also oversees the
preparation of the annual matriculation update and expenditure plan. In addition, the
Matriculation Committee supports the transfer and articulation functions of the college.

Membership

The Vice President of Student Services shall chair the Matriculation Committee. Members of
the committee have been recommended in the Matriculation Technical Assistance Report and
are as follows: Matriculation Coordinator, Academic Senate President or designee, Vice
President of Instruction, Vice President of Student Services, Registrar, ASG President or
designee, Directors of EOPS, EAP, and the Director of the Learning Skills Center. In addition,
the Articulation Coordinator and Matriculation Secretary will service on the committee. Each
shall represent the functions defined for the committee in the State Matriculation Guide. The
Vice President of Student Services may also appoint additional representatives as necessary.

Reporting

All members are responsible for making regular reports to their respective organizations. The
administrator responsible for Board policy recommendations that come from the standing
committees will forward recommendations to the College Council for review and the
Superintendent/President will forward the final recommendations to the Board of Trustees.

STUDENT EQUITY

Charge
The Student Equity Committee carries out the student equity plan and recommends updates to
the plan as needed.

Membership

Each of the constituency organizations shall appoint one (1) member to this committee. There
shall be ex-officio members that have particular responsibility for student equity. The Vice
President of Student Services shall chair this committee.

Reporting

All members are responsible for making regular reports to their respective organizations. The
administrator responsible for Board Policy recommendations that come from the standing
committees will forward recommendations to the College Council for review and the
Superintendent/President will forward the final recommendations to the Board of Trustees.
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BUDGET COMMITTEE

Charge

The Budget Committee is charged with recommending the processes to be used for developing
the college budget and the processes for allocating and expending those funds. The committee
also advises the Superintendent/President in the actual development of the budget. Included in
the charges of this standing committee will be the oversight of the Facilities and the Technology
Committees.

Membership

The Vice President of Administrative Services will be the chair of this committee. The Vice
President of Instruction will serve as an ex-officio member. Each constituency organization
shall appoint one (1) member to this standing committee.

Reporting

All members are responsible for making regular reports to their respective organizations. The
administrators responsible for Board Policy recommendations that come from the standing
committees will forward recommendations to the College Council for review and the
Superintendent/President will forward the final recommendations to the Board of Trustees.

Subcommittees of the Budget Committee

Facilities Committee

Charge
This subcommittee works with the facilities planners and provides oversight on all
facilities changes to the current college site and the new college site.

Membership
The Vice President of Administrative Services shall chair the subcommittee and each
constituency organization shall appoint one (1) member to the subcommittee.

Reporting

All members are responsible for making regular reports to their respective organizations.
The administrator responsible shall forward the minutes and recommendations to the
library and to the Budget Committee. The Budget Committee will review the
recommendations and take appropriate action.

Technology Committee

Charge

The Technology Committee shall be responsible for the planning of technology,
(administrative and instructional), library resources, and Information Services. This
subcommittee will work with the Facilities Committee and the Curriculum Committee to
ensure consideration of technology needs in the college programs and facilities.
Membership

The committee will be chaired by the Director of Information Technology and may select
a co-chair among its members. The constituency organizations will each appoint one (1)
member. Other members affected by technology may be ex-officio members.
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Reporting

All members are responsible for making regular reports to their respective organizations.
The administrator responsible shall forward the minutes and recommendations to the
library and to the Budget Committee. The Budget Committee will review the
recommendations and take appropriate action.

STAFF DEVELOPMENT

Charge

The Staff Development Committee coordinates the professional development of
management, faculty, and classified staff. The committee develops criteria, awards
grants on the basis of those criteria, and evaluates the program.

Membership
The committee shall be chaired by the Vice President of Instruction. Each of the
constituency groups shall appoint one (1) member to the Staff Development Committee.

Reporting

The annual Staff Development Report is signed by the Superintendent/President and the
Academic Senate President after acceptance by resolution of the Academic Senate and
then shared with the College Council and is forwarded to the state Chancellor's Office.
The criteria to be used for awarding staff development funds are developed each Fall
and accepted by the Superintendent/President after review by the appropriate
constituencies and the College Council. Regular minutes are forwarded to the
constituency organizations and maintained in the library.

ACADEMIC SENATE PRIMACY AREAS

CURRICULUM COMMITTEE

Charge

The Curriculum Committee oversees the development of new courses and programs and
approves the course outlines of record and new program applications for those courses and
programs. The committee approves prerequisites, co-requisites, and advisory preparation for
courses including those taught in a distance learning mode. The committee oversees the
transfer and articulation functions of the college. The committee assists the Office of Instruction
with the development of the curriculum portion of the catalog and schedule of classes.

Membership

The Curriculum Committee shall be co-chaired by the Vice President of Instruction and a
member appointed by the Academic Senate from among the six faculty members serving on the
committee. There shall be a faculty member representing each of the following areas:
Math/Science, CIS/Business, Social Science, Vocational Education, Language Arts, and
Counseling. The Associated Students shall have one (1) member. Admissions and Records,
the Library, and Articulation may be represented by ex-officio members.

Reporting

New and modified course outlines are approved by the committee and forwarded directly to the
Board of Trustees for acceptance. New program applications are forwarded to the Academic
Senate for approval by resolution and then submitted to the Board. Policies and procedures
related to curriculum, degree and certificate requirements, and grading and educational program
development are forwarded to the Academic Senate for approval by resolution. Such policies
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and procedures shall be submitted for acceptance by the Board of Trustees by the
Superintendent/President.

Subcommittees of the Curriculum Committee

Technical Review Committee

Charge

The Technical Review Committee reads each divisional curriculum packet and makes
non-substantive format, procedural, and grammatical changes before the packet is
presented to the full committee.

Membership
Membership is appointed by the Curriculum Committee.

SUBCOMMITTEES OF THE ACADEMIC SENATE

Academic Standards Committee

Charge

The Academic Standards Committee considers proposals for changes to associate
degree requirements, certificate requirements, the college grading policy, and program
prerequisites and co-requisites and makes appropriate recommendations to the
Academic Senate.

Membership

The Academic Standards Committee will be a committee of the whole for the Academic
Senate with business attended to as needed at the bi-monthly meetings of the Senate.
The Vice President of Instruction and Vice President of Student Services will serve as
ex-officio members.

Reporting

The Academic Standards Committee shall forward recommendations to the Academic
Senate. The Senate shall review the recommendations forwarding those that are
adopted directly to the Board of Trustees.

Equivalency Committee

Charge

This committee shall have the responsibility of determining if a faculty member has the
appropriate equivalent experience and education to teach in a discipline when he or she
does not possess the exact degree or qualifications for teaching in the discipline as
established by the state Chancellor’s Office.

Membership

The Academic Senate shall be represented by the Academic Senate President who shall
serve as, or appoint, a process reviewer and a faculty member from the discipline being
reviewed, if possible. The Vice President of Instruction shall chair the committee.
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Flex Committee

Charge
The Flex Committee has the responsibility of coordinating the “Flex Days” established in
the Collective Bargaining Agreement with the Faculty Association.

Membership
Appointments are made by the Academic Senate at the beginning of the academic year
with a minimum of three members.

Reporting

The Flex Committee recommends activities to the Academic Senate and coordinates the
activities with the Staff Development Committee as it relates to the annual Staff
Development Plan, the use of staff development funds, and the reporting of annual staff
development activities to the Chancellor’s Office of the California Community Colleges.

AD HOC COMMITTEES

The Collegial Governance process shall provide for the establishment of ad hoc committees to
address specific college issues. These committees may not have a regularly scheduled
meeting. The composition of the committee shall provide for expertise in addressing the
selected issue. Currently identified ad hoc committees are listed below. These committees will
be reviewed annually to determine continuance of the committee.

Faculty and Staff Diversity

The Faculty and Staff Diversity Committee is responsible for the development of the Faculty and
Staff Diversity Plan, the preparation of reports, and the recommendation to Staff Development
of activities that will promote diversity on campus. The Vice President of Student Services shall
chair this committee and each constituency organization shall appoint one (1) member to this
committee.

Catalog Committee

The Catalog Committee has the responsibility of reviewing major changes to the catalog prior to
each publication. The chair of the committee will be the Vice President of Instruction and
membership shall represent curriculum, student services, administrative services, and the
Academic Standards Committee of the Academic Senate to ensure appropriate communication
for any changes to this document. The committee will meet on an as-needed basis.

See also BP/AP 2410 - Policy and Administrative Procedures

(Formerly PVC Administrative Regulation 6011)

9/7/10 College Council Approval
10/26/10 Board Information Item
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE

Reference:  Education Code Section 70902(b)(5); Title 5 Sections 58300 et seq.;

Budget Preparation

Accreditation Standard I11.D

6200

The approved definitive annual plans for programs, staff, facilities, and finance -- all correlated
and interdependent -- shall be the basis for performance of college functions and services and
shall be reflected in the annual budget.

The Budget Committee shall provide an opportunity for consultation with certificated and

classified employee groups and students in budget development.

Administrative Procedure for Developing Budget Calendar

Approximate Dates

Activity

September thru January

Budget committee meets for
introductions, charge and process.
Discuss budget, district priorities
including staff hires, updates from the
Chancellor’s Office, review calendar

January

Review Governor’'s January Budget
and incorporates into District’s
budgeting assumptions (if needed)

February

Chancellor’s Office releases First
Principal Apportionment Budget
assumptions and preliminary revenue
allocations revised as necessary for
submittal to Board

February

Begin discussing upcoming budget
process for new fiscal year

February

Budget package distributed to staff to
identify budget augmentation needs
(if needed), priorities or reductions for
new fiscal year.

March

Staff budget requests submitted to
appropriate Vice Presidents

April thru May

Vice Presidents submit budget
requests to committee for review

May

Governor releases May Revise.
Budget assumptions and preliminary
Revenue allocations revised as
necessary. Presented to President
and Board of Trustees

June

Chancellor’s office release Second
Principal Apportionment. Budget
Assumptions and preliminary revenue
allocations revised as necessary.
Presented to President and Board of
Trustees.

June

Tentative Budget presented to
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President and Board of Trustees

July thru August

Governor signs final state budget.

Budget adjustments made to
Tentative Budget, if necessary.

September

Final Budget to President

September

Public Hearing/Adoption of Final
Budget by Board of Trustees

The budget calendar includes the presentation of the tentative and final budgets. The tentative
budget shall be presented no later than July 1 (Title 5 Section 58305(a), and the final budget no
later than September 15 (Title 5 Section 58305(c)(Subject to State of California Budget Act
approval). A public hearing on the budget shall be held on or before September 15 (Title 5

Section 58301)(Subject to State of California Budget Act approval).

One (1) copy of the adopted budget will be sent to county superintendent of schools. The

Annual Financial and Budget Report (form 311) will be submitted to the CCC Chancellor’s Office
and the county superintendent of schools on or before October 10 (Title 5 Section 58305(d).

See also BP/AP 6250 - Budget Management

(Formerly PVC Board Policy and Administrative Regulation 3010)

11/19/08 College Council Approval
12/9/08 Board First Read

1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6250

Reference:

Budget Management

Title 5 Sections 58305, 58307, 58308

It shall be the responsibility of the Superintendent/President to operate the college budget within
the limitations imposed by the budget itself.

Title 5 requires that budget management conforms to the following minimum standards:

Total amounts budgeted as the proposed expenditure for each major
classification of expenditures shall be the maximum expended for that
classification for the school year, except as specifically authorized by the Board.

Transfers may be made from the reserve for contingencies to any expenditure
classification by written resolution of the Board, and must be approved by a two-
thirds vote of the members of the Board.

Transfers may be made between expenditure classifications by written resolution
of the Board, and may be approved by majority of the members of the Board.

Excess funds must be added to the general reserve of the District, and are not
available for appropriation except by resolution of the Board setting forth the
need according to major classification.

Upon adoption of the tentative budget, the Administrative Services Office is authorized to call for
bids and to make awards and/or expenditures not to exceed 75 percent of the total budgeted
funds available for this purpose.

See also BP/AP 2330 - Quorum and Voting
See also BP/AP 6200 - Budget Preparation

(Formerly a part of PVC Board Policy 3020)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6300-0

Fiscal Management

Reference: Education Code Section 84040(c); Title 5 Section 58311; Accreditation Standard
1.D.2

The overall management of the fiscal affairs of the Palo Verde Community College District shall
be a responsibility of the Superintendent/President. The general management of the budgeting
and accounting program of the District shall be the responsibility of the Vice President of
Administrative Services.

The Superintendent/President has authority to direct establishment of bank accounts for the
deposit of District funds. The Vice President of Administrative Services shall be responsible for
prescribing procedures safeguarding District funds and funds collected by student government
organizations (see also BP/AP 5420 - Associated Students Finance).

The District adheres to the following principles for sound fiscal management listed in Title 5:
. Provide for responsible stewardship of available resources.

. Provide for safeguarding and managing District assets to ensure ongoing
effective operations; maintenance of adequate cash reserves; implementation
and maintenance of effective internal controls; determination of sources of
revenues prior to making short-term and long-term commitments; establishment
of a plan for the repair and replacement of equipment and facilities.

. Provide for an organizational structure that incorporates a clear delineation of
fiscal responsibilities and staff accountability.

. Provide that appropriate administrators keep the Board current on the fiscal
condition of the District as an integral part of policy and decision-making.

. Provide for development and communication of fiscal policies, objectives and
constraints to the Board, staff and students.

. Provide for an adequate management information system that gives timely,
accurate and reliable fiscal information for planning, decision making and
budgetary control.

. Provide for appropriate fiscal policies and procedures and adequate controls to
ensure that established fiscal objectives are met.

. Provide a process to evaluate significant changes in the fiscal environment and
make necessary, timely, financial and educational adjustments.

. Provide both short term and long term goals and objectives, and broad based
input coordinated with District educational planning.
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See Administrative Procedures 6300-1 through 6300-4
AP 6300-0 is CCLC AP 6300

(Formerly PVC Board Policies 3000, 3100 and 3270)

9/7/10 College Council Approval
10/26/10 Board Information Item
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 6300-1

Reserves and Other Funds

Reference: = Budget and Accounting Manual, Chapter 5; Appendix A

Restricted Funds

The Board of Trustees authorizes restricted funds (as defined in the California Community
Colleges’ Budget and Accounting Manual) for the purpose of restricted programs, capital outlay
and salaries of District employees whose work is directly related.

General Fund

The Board of Trustees authorizes the establishment and maintenance of a general fund. All
District monies not required to be placed in a special fund or account shall be deposited in the
District’'s general fund, which is maintained by the county treasurer. The general fund may be
used for general purposes which include costs of operation and capital outlay expenditures.

Revolving Cash Fund

The Board of Trustees authorizes a revolving cash fund in an amount not to exceed the
maximum permitted by law. This fund shall be in the custody of the Vice President of
Administrative Services.

The Revolving Cash Fund shall be used for the payments of indebtedness incurred for materials
or services rendered, the payment of which cannot wait the normal time for the processing of
documents, and for the payment of such goods and services which are of a minor nature and for
which the cost of processing in the normal manner is not economically feasible.

It shall be the responsibility of the Vice President of Administrative Services to establish such

funds as may be necessary to carry out the intent of this policy. It is the intent of the Board of
Trustees that all purchasing policies shall apply to the utilization of these revolving cash funds.

Depositories

All cash receipts shall be transmitted in a timely manner to the County Auditor's Office for
deposit in the county treasury.

Income derived from general fund investments shall be deposited in the District’'s general fund
in the county treasury.

All income from local, county, state, and federal sources shall be deposited in the county

treasury in the manner prescribed by the appropriate laws and regulations of these
governmental agencies.

See Administrative Procedures 6300-0 and 6300-2 through 6300-4

AP 6300-1 is CCLC AP 6305
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(Formerly PVC Board Policies 3040, 3060, 3070, and 3080)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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BOARD BYLAWS

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 2200

Board Duties and Responsibilities

Reference: Accreditation Standard IVB.1.d

The Board of Trustees governs on behalf of the citizens of the Palo Verde Community College
District in accordance with the authority granted and duties defined in Education Code Section

70902.

The Board is committed to fulfilling its responsibilities to:

Represent the public interest

Establish policies that define the institutional mission and set prudent, ethical and legal
standards for college operations

Hire and evaluate the CEO

Delegate power and authority to the chief executive to effectively lead the district

Assure fiscal health and stability

Monitor institutional performance and educational quality

Advocate and protect the district

See also BP 2715 — Code of Ethics/Standards of Practice

9/2/09

College Council Approval

9/22/09 Board First Read
10/27/09 Board Second Read and Approval
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BOARD BYLAWS

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 2220

Committees of the Board

Reference: Government Code Section 54952

The board may by action establish committees that it determines are necessary to assist the
Board in its responsibilities. Any committee established by board action shall comply with the
requirements of the Brown Act and with these policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the Board
that are advisory, are not required to comply with the Brown Act, or with these policies regarding
open meetings, unless they are standing committees.

Board committees that are only advisory have no authority or power to act on behalf of the
Board. Findings or recommendations shall be reported to the Board for consideration.

(Formerly PVC Board Policies 7150 and 7170)

1/14/06 Board First Read

1/24/06 Board Second Read and Approval
9/2/09  College Council Approval

9/22/09 Board First Read

10/27/09 Board Second Read and Approval
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BOARD BYLAWS

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 2510

Collegial Governance: Participation in Local Decision Making

Reference:  Education Code Section 70902(b)(7); Title 5, Sections 53200 et seq., 51023.5,
51023.7

The Board is the ultimate decision-maker in those areas assigned to it by state and federal laws
and regulations. In executing that responsibility, the Board is committed to its obligation to
ensure that appropriate members of the District participate in developing recommended policies
for board action and administrative procedures for Superintendent/President action under which
the District is governed and administered.

Each of the following shall participate as required by law in the decision-making processes of
the district:

Academic Senate(s) (Title 5, Sections 53200-53206)

The Board or its designees will consult collegially with the Academic Senate, as duly
constituted with respect to academic and professional matters, as defined by law.
Procedures to implement this section are developed collegially with the Academic
Senate.

Staff (Title 5, Section 51023.5)

Staff shall be provided with opportunities to participate in the formulation and
development of district policies and procedures that have a significant effect on staff.
The opinions and recommendations of the Academic Senate, Faculty Association (CTA),
Classified Staff, Associated Students and Administrators will be given every reasonable
consideration.

Students (Title 5, Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of district policies and procedures that have a significant
effect on students, as defined by law. The recommendations and positions of the
Associated Students will be given every reasonable consideration. The selection of
student representatives to serve on district committees or task forces shall be made after
consultation with the Associated Students.

The Board of Trustees of the Palo Verde Community College District recognizes the definition of
“academic and professional matters” as stated in the Title 5 regulations, i.e.:

1. Curriculum including establishing prerequisites and placing courses within
disciplines;

Degree and certificate requirements;

Grading policies;

Education program development;

Standards or policies regarding student preparation and success;

District and college governance structures, as related to faculty roles;

ouahkwN
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BOARD BYLAWS

7. Faculty roles and involvement in accreditation processes, including self-study
and annual reports;

8. Policies for faculty professional development activities;

9. Processes for program review;

10. Process for institutional planning and budget development; and

11. Other academic and professional matters as mutually agreed upon between the
Governing Board and the Academic Senate.

The Board also recognizes its obligation, under Title 5 Regulations to “consult collegially” with
the Faculty Senate on these “academic and professional matters.” Additional academic and
professional matters may be added as specified in Item 11 above only through formal resolution
of the Board.

The Board further recognizes that, under Title 5, it may choose to “consult collegially” through
the option of “mutual agreement” or the option of “relying primarily on the advice and judgment
of the senate” when adoption policies and procedures on “academic and professional matters.”

The Board chooses that the District Governing Board shall develop policies on “academic and
professional matters” through its designate, the Superintendent/President, and representatives
of the Academic Senate which shall share the obligation of reaching “mutual agreement” by
written resolution, regulation, or policy with the Governing Board effectuating such
recommendations.

Except for unforeseeable emergency situations, the Board shall not take any action on matters
subject to this policy until the appropriate constituent group or groups have been provided the
opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of

employee organizations or with the exercise of rights guaranteed under the Educational
Employment Relations Act, Government Code Sections 3540 et seq.

See Administrative Procedure 2510
See also BP/AP 2410 - Policy and Administrative Procedures

(Formerly a part of PVC Board Policy 6011)

1/14/06 Board First Read
1/24/06 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6200

Reference:

Budget Preparation

Education Code Section 70902(b)(5); Title 5 Sections 58300 et seq.

Each year, the Superintendent/President shall present to the Board a budget, prepared in
accordance with Title 5 and the California Community Colleges Budget and Accounting Manual.
The schedule for presentation and review of budget proposals shall comply with state law and
regulations, and provide adequate time for Board study.

Budget development shall meet the following criteria:

The annual budget shall support the District’'s master and educational plans.

Assumptions upon which the budget is based are presented to the Board for
review.

At the public hearings, interested persons may appear and address the Board
regarding the proposed budget or any item in the proposed budget.

Unrestricted general reserves shall be no less than five percent (5%).

Changes in the assumptions upon which the budget was based shall be reported
to the Board in a timely manner.

Budget projections address long term goals and commitments.

See Administrative Procedure 6200
See also BP/AP 6250 - Budget Management

(Formerly PVC Board Policy 3010)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6250

Budget Management

Reference: Title 5 Sections 58307, 58308

The budget shall be managed in accordance with Title 5 and the CCC Budget and Accounting
Manual. Budget revisions shall be made only in accordance with these policies and as provided
by law.

Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s
reserve for contingencies. They are available for appropriation only upon a resolution of the
Board that sets forth the need according to major budget classifications in accordance with
applicable law.

Board approval is required for changes between major expenditure classifications. Transfers
from the reserve for contingencies to any expenditure classification must be approved by a two-
thirds vote of the members of the Board. Transfers between expenditure classifications must be
approved by a maijority vote of the members of the Board.

See Administrative Procedure 6250
See also BP/AP 2330 - Quorum and Voting
See also BP/AP 6200 - Budget Preparation

(Formerly PVC Board Policies 3020 and 3030)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 6300

Fiscal Management

Reference:  Education Code Section 84040(c); Title 5 Section 58311

The Superintendent/President shall establish procedures to assure that the District's fiscal
management is in accordance with the principles contained in Title 5 Section 58311 including:

. Adequate internal controls exist.

. Fiscal objectives, procedures, and constraints are communicated to the Board
and employees.

. Adjustments to the budget are made in a timely manner, when necessary.

. The management information system provides timely, accurate, and reliable
fiscal information.

. Responsibility and accountability for fiscal management are clearly delineated.

The books and records of the District shall be maintained pursuant to the California Community
Colleges Budget and Accounting Manual.

As required by law, the Board shall be presented with a quarterly report showing the financial
and budgetary conditions of the District.

As required by the Budget and Accounting Manual, expenditures shall be recognized in the
accounting period in which the liability is incurred, and shall be limited to the amount budgeted
for each maijor classification of accounts and to the total amount of the budget for each fund.

See Administrative Procedures 6300-0 through 6300-4

(Formerly PVC Board Policy 3000)

11/19/08 College Council Approval
12/9/08 Board First Read
1/27/09 Board Second Read and Approval
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