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		ADMINISTRATORS (-4.165%) - Monthly

		DISTRICT 05 - PALO VERDE COMMUNITY COLLEGE DISTRICT



		Schedule ID: 130 / Position Type: 1 / Effective Date: 07/01/2012

		Position Title		Row		STEP 1 		STEP 2		STEP 3		STEP 4		STEP 5		STEP 6		STEP 7		STEP 8		STEP 9		STEP 10		STEP 11		STEP 12

				1		43,955		46,268		48,702		51,266		53,965		56,802		59,790		62,938		66,251		69,735		73,402		77,263

				2		49,449		52,053		54,791		57,674		60,711		63,903		67,263		70,805		74,532		78,452		82,577		86,920

		Title III, Project Director		3		54,943		57,835		60,879		64,083		67,455		71,002		74,736		78,672		82,813		87,170		91,753		96,580

				4		60,437		63,619		66,967		70,490		74,201		78,103		82,209		86,538		91,093		95,885		100,927		106,235

		Dean, Distance Learning
Dean, Career, Technician & Continuing Education		5		65,932		69,402		73,055		76,899		80,947		85,203		89,683		94,406		99,375		104,603		110,103		115,894

		Chief Business Officer		6		71,425		75,185		79,142		83,308		87,692		92,303		97,156		102,272		107,655		113,318		119,276		125,551

		Vice President of Administrative Services
Vice President of Instructional Services
Vice Preisdent of Student Services		7		76,920		80,968		85,230		89,717		94,439		99,405		104,632		110,141		115,938		122,037		128,454		135,211

				8		82,415		86,753		91,317		96,124		101,184		106,504		112,104		118,007		124,218		130,752		137,628		144,867







		Position Title		Row		STEP 13
LONGEVITY
 = 13 YEARS				STEP 14
LONGEVITY
 = 16 YEARS				STEP 15
LONGEVITY 
= 19 YEARS				STEP 16
LONGEVITY 
= 22 YEARS				STEP 17
LONGEVITY 
= 25 YEARS				STEP 18
LONGEVITY
 = 28 YEARS

				1		81,327				85,606				90,109				94,849				99,838				105,090

				2		91,493				96,306				101,371				106,704				112,317				118,225

		Title III, Project Director		3		101,659				107,006				112,635				118,559				124,795				131,360

				4		111,823				117,706				123,896				130,413				137,273				144,493

		Dean, Distance Learning
Dean, Career, Technician & Continuing Education		5		121,990				128,407				135,162				142,271				149,755				157,631

		Chief Business Officer		6		132,155				139,105				146,422				154,125				162,231				170,765

		Vice President of Administrative Services
Vice President of Instructional Services
vice Preisdent of Student Services		7		142,323				149,809				157,689				165,983				174,714				183,904

				8		152,487				160,507				168,950				177,837				187,192				197,038
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CLASSIFIED MANAGEMENT/CONFIDENTIAL (-8.33%) Semi-Monthly

DISTRICT 05 - PALO VERDE COMMUNITY COLLEGE DISTRICT

Schedule ID: 142 / Position Type: 2 / Effective Date: 07/01/2012

Created 07/02/2012 @ 10.37 a.m.

POSITION TITLE Row STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12
Administrative Assistant to the S/P & Board of Trustees
Administrative Assistant to the S/P & Foundation
Maintenance, Custodial, Grounds Supervisor
Payroll/Benefits Coordinator
Site Supervisor for Non-Credit Programs
Site Supervisor for Child Development Center 3,462 3,636 3,817 4,009 4,209 4,419 4,640 4,872 5,116 5,371 5,640 5,922
3,603 3,783 3,972 4,170 4,379 4,598 4,827 5,069 5,322 5,588 5,868 6,161
Assistant to the Registrar
Bookstore Manager/Administrative Services Assistant
Instructional Services Manager
Public Information Officer
Outreach and Events Coordinator
Project Coordinator/Educational Technologist 3 3,742 3,930 4,126 4,332 4,549 4776 5,015 5,266 5,530 5,805 6,096 6,400
4 3,882 4,076 4,280 4,495 4,719 4,955 5,203 5,464 5,737 6,023 6,323 6,641
Assistant Director of Information Technology 5 4,022 4,223 4,435 4,657 4,889 5,134 5,390 5,660 5,943 6,240 6,553 6,880
Categorical Programs Manager
Human Resource Manager
Fiscal Services Manager
Director of Financial Aid & Scholarships
Director of Admissions & Records 6 4,163 4,370 4,589 4,818 5,059 5,312 5,578 5,857 6,149 6,456 6,780 7,119
7 4,302 4,517 4,743 4,980 5,230 5,491 5,765 6,053 6,355 6,674 7,008 7,357
Director of Facilities and Operations
Director of Information Technology
Director of Needles Center
Director of Human Resources 8 4,442 4,664 4,898 5,143 5,399 5,669 5,953 6,251 6,563 6,891 7,236 7,598
9 4,582 4,811 5,051 5,305 5,569 5,849 6,141 6,447 6,770 7,108 7,464 7,837
10 4,722 4,958 5,206 5,466 5,739 6,026 6,327 6,644 6,976 7,325 7,692 8,076
STEP 13 STEP 14 STEP 15 STEP 16 STEP 17 STEP 18
LONGEVITY | LONGEVITY | LONGEVITY | LONGEVITY | LONGEVITY | LONGEVITY
POSITION TITLE Row | =10 YEARS | =13 YEARS | =16 YEARS | =19 YEARS | =22 YEARS | =25YEARS
Administrative Assistant to the S/P & Board of Trustees
Administrative Assistant to the S/P & Foundation
Maintenance, Custodial, Grounds Supervisor
Payroll/Benefits Coordinator
Site Supervisor for Non-Credit Programs
Site Supervisor for Child Development Center 6,218 6,529 6,856 7,198 7,558 7,936
6,469 6,793 7,133 7,489 7,863 8,257
Assistant to the Registrar
Bookstore Manager/Administrative Services Assistant
Instructional Services Manager
Public Information Officer
Outreach and Events Coordinator
Project Coordinator/Educational Technologist 3 6,721 7,057 7,410 7,780 8,170 8,578
4 6,972 7,321 7,687 8,072 8,475 8,898
Assistant Director of Information Technology 5 7,224 7,585 7,963 8,362 8,780 9,219
Categorical Programs Manager
Human Resource Manager
Fiscal Services Manager
Director of Financial Aid & Scholarships
Director of Admissions & Records 7,475 7,849 8,241 8,653 9,085 9,540
7,726 8,113 8,518 8,944 9,391 9,861
Director of Facilities and Operations
Director of Information Technology
Director of Needles Center
Director of Human Resources 7,977 8,376 8,795 9,233 9,697 10,181
8,228 8,640 9,073 9,525 10,002 10,502
10 8,480 8,904 9,349 9,817 10,307 10,823







| Palo \erde College

PALO VERDE COLLEGE

Fall Semester 2012

August 13, 2012 — December 14, 2012

ADDITIONAL ADJUNCT FACULTY

Name Course #
Baker, Glen NBE 079 01
Bequer, Rosa NBE 013 01
Brown, Camille ABE 064 01
NBE 039 01
Danson, Alex MUS 131 01
Devorkin, Lynn ABE 055 01
Foster, Patricia ABE 040 03

ABE 099 01, 02

Gamez, Maria ABE 040 02
Hernandez, Jose MUS 073 01

Jones, Doretha ABE 040 01, 05, 06
Ramirez, Angel ABE 069 01

Rivera, Hortensia GES 115 01

Rivera, Maria NBE 0841 01

Slagan, Stephanie ABE 040 04

Course Title

Quilting

Quick & Easy Crafts and Decorations

Basic Principles of Sewing
Sewing Made Simple

Classroom Piano |
Folk Music

Computers Made Simple
Accessing the Internet

Computers Made Simple

Guitar

Computers Made Simple
Vocational Conversational Spanish
The Master Student
Developmental English

Computers Made Simple





Needles Facility:

Crough, Carol
Mathews, Stanley
McKee, Ellen
Mitchell, Kim

Mitchell, William

ABE 040 07

NBE 099 01

NBE 084 03

ABE 059 01

NBE 017 01

Computers Made Simple
Life Skills Math
Developmental English
Creative Stitchery

Digital Photography






CALIFORNIA DEPARTMENT OF EDUCATION

1430 N Street
Sacramento, CA 95814-5901 F.Y. 12-13
DATE: July 01,2012

Amendment 01 CONTRACT NUMBER: CSPP-2372

LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES PROGRAM TYPE: CALIFORNIA STATE
INCREASE (AB 1464)/FT&C Chg. PRESCHOOL PROGRAM

PROJECT NUMBER: 33-7351-00-2

CONTRACTOR'S NAME: PALO VERDE COMMUNITY COLLEGE DISTRICT

This agreement with the State of California dated July 01, 2012 designated as number CSPP-2372, shall be amended in the
following particulars but no others:

The 2012-13 Funding Terms and Conditions (FT&C) shall be amended in accordance with the attached 2012-13 amended
FT&C Language (Attachment A) which by this reference is incorporated herein.

The Maximum Reimbursable Amount (MRA) payable pursuant to the provisions of this agreement shall be amended by deleting
reference to $259,512.00 and inserting $292,869.00 in place thereof.

The Maximim Rate per child day of enroliment payable pursuant to the provisions of the agreement shall be $34.38. (No
change)

SERVICE REQUIREMENTS

The minimum Child Days of Enroliment (CDE) Reguirement shall be amended by deleting reference to 7,548.0 and inserting
8,518.6 in place thereof.

Minimum Days of Operation (MDO) shall be 247. (No change)

EXCEPT AS AMENDED HEREIN all terms and conditions of the original agreement shall remain unchanged and in full force
and effect.

STATE OF CALIFORNIA CONTRACTOR
BY (AUTHORIZED SIGNATURE) BY (AUTHORIZED SIGNATURE)
PRINTED NAME OF PERSON SIGNING PRINTED NAME AND TITLE OF PERSON SIGNING

Margie Burke, Manager

T ADDRESS

LE
Contracts, Purchasing & Conference Services

AMOUNT ENCUMBERED BY THIS PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE Department of General Services
DOCUMENT Child Development Programs use only

$ 33,357 (OPTIONAL USE)

PRIOR AMOUNT ENCUMBERED FOR See Attached

THIS CONTRACT TEM CHAPTER STATUTE FISCAL YEAR

$ 259,512

See Attached
E?J,QL AMOUNT ENCUMBERED TO OBJECT OF EXPENDITURE (CODE AND TITLE)

s 292,869 702

t hereby certify upon my own personal knowledge that budgeted funds are available for the period and TBA NO BR NO
purpose of the expenditure stated above

SIGNATURE OF ACCOUNTING OFFICER DATE
See Attached






‘CONTRACTOR'S NAME: PALO VERDE COMMUNITY COLLEGE DISTRICT

CONTRACT NUMBER: CSPP-2372
Amendment 01
AMOUNT ENCUMBERED BY THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ -21,452 Child Development Programs Federal
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE}0656 FC# 93.596 PC# 000321
$ 73,781 13609-7351
TOTAL AMOUNT ENCUMBERED TO DATE mem 30.10.020.001 CHAPTER STATUTE FISCAL YEAR
$ 52,329 6110-194-0890 21 2012 2012-2013
gAvd SRR 1 OBJECT OF EXPENDITURE (CODE AND TITLE)
702 SACS: Res-5025 Rev-8290
AMOUNT ENCUMBERED 8Y THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ -11,802 Child Development Programs Federal
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE)0656 FC# 93.575 PC# 000324
$ 40,592 15136-7351
TOTAL AMOUNT ENCUMBERED TO DATE rem 30.10.020.001 CHAPTER STATUTE FISCAL YEAR
$ 28,790 6110-194-0890 21 2012 2012-2013
OBJECT OF EXPENDITURE (CODE AND TITLE)
702 SACS: Res-5025 Rev-8290
AMOUNT ENCUMBERED BY THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ 132,605 Child Development Programs General
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE)0656
$ 0 23038-7351
TOTAL AMOUNT ENCUMBERED TO DATE rem 30.10.010. CHAPTER STATUTE FISCAL YEAR
$ 132,605 6110-196-0001 21 2012 2012-2013
e e T g e | OBJECT OF EXPENDITURE (CODE AND TITLE)
702 SACS: Res-6105 Rev-8590
AMOUNT ENCUMBERED BY THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ -65,994 Child Development Programs General
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE)0656
$ 145,139 23254-7351
TOTAL AMOUNT ENCUMBERED TO DATE mem 30.10.020.001 CHAPTER STATUTE FISCAL YEAR
$ 79,145 6110-194-0001 21 2012 2012-2013
B OBJECT OF EXPENDITURE (CODE AND TITLE)
702 SACS: Res-6105 Rev-8590
| hereby certify upon my own personal knowledge that budgeted funds are available for the period and TBA NO BR NO
purpose of the expenditurs staled above.
SIGNATURE OF ACCOUNTING OFFICER DATE






RESOLUTION

This resolution must be adopted in order to certify the approval of the Governing Board to
enter into this transaction with the California Department of Education for the purpose of
providing child care and development services and to authorize the designated
personnel to sign contract documents for Fiscal Year 2012-13.

RESOLUTION

BE IT RESOLVED that the Governing Board of _Palo Verde Community College District

CSPP-2372 2012-2013 Contract
authorizes entering into local agreement number/s Amendment 01 and
that the person/s who is/are listed below, is/are authorized to sign the transaction for the
Governing Board.

NAME TITLE STIGNATURE
Denise Whittaker Interim Superintendent/President
PASSED AND ADOPTED THIS 23rd day of October 20012-13, by the
(30venﬂng Board of Palo Verde Community College District
of Riverside County, California.
I, Jerry Lewis . Clerk of the Governing Board of Palo Verde

Community College District of Riverside/San Bernardino , County,

I3

California, certify that the foregoing is a full, true and correct copy of a resolution adopted
by the said Board at a Regular meeting thereof held at a regular
public place of meeting and the resolution is on file in the office of said Board.

October 23, 2012
(Clerk's signature) (Date)











CA DEPARTMENT OF EDUCATION Attachment A
CHILD CARE AND DEVELOPMENT
July 2012

2012-13 LANGUAGE CHANGES TO
THE FUNDING TERMS AND CONDITIONS (FT&C)
Thesekchanges apply to the FT&C for the following contract type: CSPP
Note: The page numbers cited may be a few pages off.
. Amend the Program tile by deleting “Part-Day and Full-Day” from the Program
description as follows:

CALIFORNIA STATE PRESCHOOL
Part-Day-and Full-Day

New program title: California State Preschool (CSPP)

. Revise the “Table of Contents” by removing the Prekindergarten and Family
Literacy Program Component Contract Requirements section:

. Amend Section |., DEFINITIONS as follows (p.5 & 6)





"CSPP eligible four-year-old children" means children who will have their
fourth birthday on or before Becember November 1 of the fiscal year in which
they are enrolled in a California state preschool program.

"CSPP eligible three-year-old children" means children who will have their
third birthday on or before Decsember November 1 of the fiscal year in which they
are enrolled in a California state preschool program.

“Family child care home education network” means an entity organized under
law that contracts with the Department pursuant to EC Section 8245 to make
payments to licensed family child care home providers and to provide education
and support services to those providers and to children and families eligible for
state-subsidized child care and development services. A family child care home
education network may also be referred to as a family child care home system.

Delete Section 11.A.3, GENERAL PROVISIONS, Notification of Address Change
as follows (page 14):

Amend Section |.A, STATE PRESCHOOL PROGRAM, Operational
Requirements as follows (page 42)

l. OPERATIONAL REQUIREMENTS (EC 8235(d) and (f))
The California state preschool program (CSPP) eonsists-of-part-day;-part-
s or full-dav ful oo At theirdi ionGSPP

’ )

A. Part-day, part-yearGalifornia-state-preschoel services that shall be

available at least three hours and less than 3 hours and 59 minutes
each day, for at least 175 days per year, unless the contract
indicates a lower number of days. Services shall include age-





appropriate, planned, educational activities throughout each
program day that address all developmental domains contained in
CDE’s Desired Results Development Profiles and shall not include
a scheduled nap period. The families of children enrolled for part-
day services shall establish eligibility pursuant to Section Il.A and B
below.

B. Full-day,—fuu—yearéGaI#emia—state—p;esehee# services that shall be

available for families that establish a need beyond the part-day
services. Full-day services shall be available for at least 246 days
per year, unless the contract indicates a lower number of days, and
the number of hours necessary to meet the child care and
development needs of the families being served. Services must
include age-appropriate, planned, educational activities throughout
each program day that address all developmental domains
contained in CDE’s Desired Results Developmental Profiles. The
families of children enrolled for full-day services shall establish
eligibility and need pursuant to Section Il.A, 11.B, and 11.C below.

The contractor may commingle children enrolled to receive full-day
services with children enrolled to receive part-day services, provided that
the operational requirements of both program components, as described
in LA and 1.B above, are met. Days and hours of operation for commingled
services shall be configured, to the extent feasible, to meet the needs of
families. Contractors operating a combination of both the part-day and full-
day services must permit children to move between full-day and part-day
services based on the certified need of their families. Inthose-cases

Contractors prowdlng California state preschool program part- day services
may only enroll children for one part-day period per day of enroliment.

Amend Section II.A, ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, General Requirements as follows (page 42):

A

General Requirements (EC 8201(a), EC 8263(a)(1) and 5CCR 18107)

To receive California state preschool program services, children shall be
three or four years old as defined in the Definitions section above.

To receive California state preschool programs services, families shall
meet the eligibility criteria as specified in Section 11.B below. Families
receiving full-day;full-year services pursuant to 1.B above, shall meet both
the eligibility and need criteria as specified in sections 11.B and 11.C below.

In addition to meeting eligibility and/or need requirements, to be eligible for
services the child must live in the State of California while services are
being received. Evidence of a street address or post office address in
California will be sufficient to establish residency. A person identified as
homeless pursuant to Section |, Definition of “Homeless” is exempted from





this requirement and shall submit a declaration of intent to reside in
California.

The governing board of a school district, community college district, or a
county superintendent of schools may accommodate children residing
outside the district boundaries in accordance with EC 8322(a). The
determination of eligibility shall be without regard to the immigration status
of the child or the child's parent(s) unless the child or the child's parent(s)
is under a final order of deportation from the United States Department of
Homeland Security.

Amend Section 11.B, ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, Eligibility Criteria as follows (page 43):

B. Eligibility Criteria (EC 8235(c) and 8263(a)(1))
Eligibility shall be established by 1, 2, 3, or 4 below:

1. Family is a cash aid recipient

2 Family is income eligible

3. Family is homeless

4 Family has a child who is at risk of abuse, neglect, or exploitation,

or receiving child protective services through the county welfare
department

Contractors providing part-day;-part-year services pursuant to 1.A above:

1. Shall establish a family’s eligibility once at the beginning of the
program year or when initially enrolled.

2. May enroll children whose family’s income is no more than 15
percent above the income eligibility threshold, as described in EC
8263 and 8263.1:

a. After all eligible children are enrolled pursuant to admission
priorities described in section IV below, and

b.  No more than 10 percent of children enrolled, calculated
throughout the participating program’s entire contract, are
filled with children in families that are above the income
eligibility threshold.

Amend Section 11.C, ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, Need Criteria as follows (page 44):

C. Need Criteria (EC 8261, 8263(a)(2), 8265 and 5CCR 18085.5(b))
For full-day;-fuliyear-services, need shall be established by 1or 2 below:

1. Child protective services or at risk of abuse, neglect, or exploitation
as defined in the Definitions Section

2. The parent(s) and any other adult counted in the family size are any
of the following:





a. Employed

b. Seeking employment

C. Participating in vocational training leading directly to a
recognized trade, paraprofession, or profession

d. Homeless and seeking permanent housing for family stability

e. Incapacitated

Full-day-full-year-services shall only be available to the extent to
which: ‘

a. The parent meets a need criterion as specified in Section
11.C.2 above that precludes the provision of care and
supervision of the family’s child for some of the day;

b. There is no parent in the family capable of providing care for
the family’s child during the time services are requested; and

C. Supervision of the family’s child is not otherwise being
provided by school or another person or entity.

Certification of Eligibility and/or Need (EC 8237, 8261, 8261.5, 8263,
8269, 5CCR 18081, 18094, 18095, and 18102)

The contractor shall designate the staff person authorized to certify
eligibility and need. Prior to initial enroliment and at the time of update or
recertification, an authorized representative of the contractor shall:

1.

Certify each family’s/child’s eligibility and/or need for child care and
development services after reviewing the completed application (as
described in Section II.F below) and documentation contained in
the family data file.

Issue a Notice of Action, Application for Services as described in
Section XI.A below or a Notice of Action, Recipient of Services as
described in Section XI.B below.

Families eligible for full-day;-full-year services shall:

1.

At the time of certification and recertification, be informed of their
responsibility to notify the contractor, within five (5) calendar days,
of any changes in family income, family size, or need for California
state preschool program services at the time of certification and
recertification,

Be informed that subsequent to enroliment, a child remains eligible
for the portion of the day that is less than four hours and provides
age-appropriate, planned, educational activities that address all
developmental domains contained in CDE’s Desired Results
Development Profiles, and does not include a scheduled nap
period, for the remainder of the program year.

When a child's residence alternates between the homes of separated or
divorced parents, eligibility, need and fees should be determined
separately for each household in which the child is residing during the time





child development services are needed (i.e., separate certifications and
service agreements). For example, a child may be certified during part of
the week and full cost the rest of the week.

Amend Section 11.G., ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, Documentation and Determination of Family Size (page 46)

G. Documentation and Determination of Family Size (EC 8250, 8261, 8263
and 5CCR 18100)

1.

The information provided in II.F.1 and 11.F.2 above shall be used to
determine family size. The parent shall provide supporting
documentation regarding the number of children and parents in the
family.

a. The number of children shall be documented by providing
one of the following documents, as applicable:

Birth certificates;

Court orders regarding child custody;
Adoption documents;

Records of Foster Care placements;
School or medical records;

County welfare department records; or

N O o b~ b=

Other reliable documentation indicating the
relationship of the child to the parent.

b. When only one parent has signed the application and the
information provided pursuant to Section 11.G.1.a above
indicates the child(ren) in the family has another parent
whose name does not appear on the application, then the
presence or absence of that parent shall be documented by
providing any one of the following documents, as applicable:

1. Records of marriage, divorce, domestic partnership or
legal separation;

Court-ordered child custody arrangements;

Evidence that the parent signing the application is
receiving child support payments from that person,
has filed for child support with the appropriate local
agency, or has executed documents with that agency
declining to file for child support;

4. Rental receipts or agreements, contracts, utility bills
or other documents for the residence of the family
indicating that the parent is the responsible party; or

5. Any other documentation, excluding a self-declaration
except as provided in Section 11.G.1.c below, to





confirm the presence or absence of a parent of a child
in the family.

C. If, due to the recent departure of a parent from the family,
the remaining applicant parent cannot provide any
documentation pursuant to Section 11.G.1.b above, the
applicant parent may submit a self-declaration signed under
penalty of perjury explaining the absence of that parent from
the family. Within six months of applying or reporting this
change in family size, the parent must provide
documentation pursuant to Section I1.G.1.b above.

If the information provided by the parent is insufficient, the
contractor shall request any additional documentation necessary
from Section 11.G.1.a above to verify the family composition and
family size.

For income eligibility and family fee purposes, when a child and his
or her siblings are living in a family that does not include their
biological or adoptive parent, only the child and related siblings
shall be counted to determine family size. In these cases, the
adult(s) must meet a need criterion as specified in Section 11.C
above to receive full-day—fulloyear services pursuant to I.B above.

Amend Section 11.U, ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, Updating the Application (page 58)

Updating the Application (EC 8261, 8263 and 5CCR 18103(b))

Contractors providing full-day;—full-year services, shall update the family's
application to document continued need and eligibility and to determine
any change to fee assessment, if applicable, as follows:

u.

1.

For migrant and other seasonally employed families, the application
shall be updated within thirty (30) days whenever there is a change
in family size or need if need is based on training or incapacity of
the parent.

For all other families, the application shall be updated within thirty
(30) calendar days whenever there is a change in family income,
family size, or need for services.

A child receiving California state preschool full-day-full-year services
remains eligible for part-day;-part-year services, regardless of continued
need and/or eligibility.

The requirement for updating the files does not apply to families receiving
services because the child is receiving child protective services or at risk
of abuse, neglect or exploitation.





Amend Section 1.V, ELIGIBILITY AND NEED CRITERIA AND DOCUMENTA-
TION, Recertification (page 59):

V.

Recertification (EC 8261, 8263(b)(1)(B) and (C)

After initial certification and enroliment, the contractor shall verify need
and eligibility and recertify each family/child receiving services as follows:

1. Families receiving full-day;-full-year-services because the eligible
child is at risk of abuse, neglect or exploitation are limited to
receiving child care and development services for up to three (3)
months. The family can continue to receive child care and
development services based on any of the following reasons:

a. The child is receiving protective services and child care and
development services are part of the case plan

b. The family meets other need and eligibility criteria pursuant
to Section I1.B and I1.C above

2. Families receiving full-day—full-year services because the eligible

child is receiving child protective services shall be recertified at
least every twelve (12) months. Recertification must be completed
prior to the date identified on the child protective services referral
as the duration of care. Families may continue to receive full-day;
full-year services for child protective services children as needed, if
the county welfare department, child welfare services worker
certifies that the family continues to receive child protective
services and that child care and development services are part of
the case plan or if the family meets other need and eligibility criteria
pursuant to Section I1.B and I1.C above.

3. Families receiving full-day;full-year services shall be recertified at
least once each contract period and at intervals not to exceed
twelve (12) months. Eligible children in families that do not meet
eligibility and/or need for full-dayfull-year services in a California
state preschool program may continue to receive part-day—part-

year depending-on-the-availability-of such-services.

Amend Section IV.E. ADMISSION PRIORITIES (page 60):

E.

For part-day,-part-yearservice only, CSPP eligible four-year-old
children from over income families shall be admitted before CSPP eligible
three-year-old children from over income families, up to the percentage
allowed pursuant to EC 8235(c) or 8238.4(a)(1), whichever is applicable

Housing and Community Development Child Care and Development
Programs: If the face sheet of this agreement specifies an amount for
Housing and Community Development, expanded services shall be
provided in accordance with the following priorities.

First priority for child care and development program services shall be
given to residents with CSPP age eligible children occupying assisted
units (as defined in California Code of Regulations, Title 25, Housing and
Community Development, Section 8111 and identified in the Family





Housing Demonstration Program Regulatory Agreement) within the
housing development who meet eligibility and need requirements specified
in sections II.A, 11.B and 1.C above. Within this priority, the families with
the lowest income ranking shall be admitted first. If more than one family
meets this criterion, the family that has a child with exceptional needs shall
be admitted first. If none of the families has a child with exceptional needs,
the family that has been on the waiting list for the longest time shall be
admitted first.

Second priority for child care and development program services will be
given to other residents of the housing development not residing in
assisted units who need child care and met the nee and eligibility
requirements specified in sections II.A, 11.B, and 11.C above. Within the
second priority, families with the lowest per capita income shall be
admitted first.

Third priority for child care and development program services will be
given to families residing outside of the housing development. Within this
priority, the families with the lowest per capita income shall be admitted
first.

Families whose children are receiving child protective services or families
whose children are at risk of being neglected, abused, or exploited do not
have priority in Housing and Community Development child care and
development programs.

In accordance with EC Section 8263(b)(3), the CDE may grant a waiver to
the priorities specified above in order for the contractor to serve specific
populations. Requests may not include waiver of the fee schedule or
admission of ineligible families. Waiver requests shall be submitted to the
CDD and approved prior to implementation.

Amend Section V.B, POLICIES AND PROCEDURES as follows (page 61):

V. POLICIES AND PROCEDURES

B. GCentralized-Eligibility Waiting List {CEL) and Displacement (EC
8227(e), 8261, 8263 and 5CCR 18106)

Contractors shall participate-in-and-use-the-county-centralized

eligibility-list shall maintain a current waiting list in accordance with
admission priorities. Contractors may satisfy this requirement by '
participating in a county child care centralized eligibility list. When filling
vacancies, contractors shall contact applicants in order of priority
from the waiting list GEL; walk-in families may be considered and

merged-with-the-CEL-in priority order. Families shall be enrolled in

accordance with admission priorities above.






If it is necessary to displace families, families shall be displaced in
reverse order of admission priorities.

Head Start Collaborative Full-Day Programs (5CCR 18131.1)

When collaborative-full-day-services-are-provided-with-CSPP
funding-and-when the CSPP contractor is also a Head Start grantee
or delegate agency or has a signed collaboration agreement with a
Head Start grantee or delegate agency, the contractor shall:

1. Search the-county-centralized-eligibility-list{GEL) their
waiting list for eligible children whose family income is at or
below the had Head Start income guidelines, who need full-
day services, and, if the information is included in the waiting
list the-GEL, the Head Start enrollment priorities:

2. Give first priority for services to eligible children based on
IV.B above;
3. Give second priority for services to children drawn from the

waiting list GEL search and other eligible children from
families with incomes not to exceed the exceptions specified
in 5CCR Section 18133, who meet Head Start enroliment
priorities, as these children shall be deemed as meeting the
priorities specified in IV.B above.

Amend Section IlLA, FEE SCHEDULE, Fee Assessment (page 62):
. FEE SCHEDULE (EC 8263, 5CCR 18108 and 18109)

A.

Fee Assessment

Contractors shall use a fee schedule prepared and issued by the
CDD. The contractor shall utilize the following factors in
determining the fee to be assessed and collected for each family:

1. The adjusted monthly family income
2. Family size
3. Based on the total number of hours for each day of the

child’s certified schedule as follows:

Nofect v the-chilei Fod.forloss hours.

b- a. Part-time fee for each day the child is certified for four
hours-to-less than 6.5 hours.

e- b Full-time fee for each day the child is certified for 6.5 hours
or more.

If the family has more than one child in any child care and
development program, the fee shall be assessed and collected

10





based on the child who is enrolled for the longest period (most
hours). The fee assessed and collected shall be either the fee
indicated on the fee schedule, the actual costs of services or the
contract maximum daily rate, whichever is least. No adjustment
shall be made for excused or unexcused absences. The fee shall
be the full portion of the family's cost for services. If the parent(s)
works on a fluctuating schedule, the fee may be estimated and
adjusted the following month.

The contractor shall maintain a record of each family's fee
assessment, the effective date(s) of each fee increase or decrease,
the dates and amounts of fees collected and any amounts which
are delinquent. The contractor shall provide the family a copy of
and explain to the parent(s) the contractor's policies regarding fee
assessment and collection and the possible consequences for
delinquent payment of fees.

For child protective services and at risk children, that do not have a
fee exemption as specified in section VI.B below, in families whose
total countable income is over seventy percent (70%) of the state -
median income, based on the family fee schedule, the family will
pay the amount of fees assessed to a family whose total countable
income is seventy percent (70%) of the state median income.

Exclusions from Fee Assessment (EC 8250, 8263(9)(1), 8447(g)
and 5CCR 18110)

No fees shall be collected from families:

1. With an income level that, in relation to family size, is less
than the first entry in the fee schedule: ,or

2. In which any individual counted in the family size is receiving
CalWORKs cash aid;-er

3 - - .
Whose slnldgls;lgegseg '5“5"|';g.pa' t;dal.yﬁlpa}t yearse “'eel S |
program.

Families receiving services because the child is at risk of abuse,

neglect, or exploitation, may be exempt from paying fees for up to

three (3) months if the referral prepared by a legally qualified
professional from a legal, medical, or social services agency, or
emergency shelter specifies that it is necessary to exempt the
family from paying a fee.

Families receiving services because the child is receiving protective
services may be exempt from paying fees for up to twelve (12)
months if the referral prepared by the county welfare department,
child welfare services worker specifies that it is necessary to
exempt the family from paying a fee.

The cumulative period of time of fee exemptioh for families
receiving services because the child is at risk of abuse, neglect, or
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exploitation or for families receiving child care services because the
child is receiving protective services shall not exceed twelve (12)

months.

Amend Section X., MINIMUM HOURS AND DAYS OF OPERATION as follows

(page 66):

X. MINIMUM HOURS AND DAYS OF OPERATION (EC 8235(d) and (f))
. Contractors providing part-day;-part-year-Galifornia-state-preschool

services shall operate a minimum of 3 hours per day for a minimum of
175 days per year, unless the child development contract specifies a
lower minimum days of operation.

Contractor providing a full-day;

services shall operate the number of hours needed to meet the child care
needs of the families for a minimum of 246 days per year, unless the child
development contract specifies a lower minimum days of operation.

Amend Section XI.A, DUE PROCESS REQUIREMENTS as follows (page 66):
XI. DUE PROCESS REQUIREMENTS

A Notice of Action, Application for Services; Notice of Approval
or Denial (EC 8237, 8261, 8263, 5CCR 18094 and 18118)

The contractor's decision to approve or deny services shall
be communicated to the applicant by mailing or delivering a
written statement referred to as a Notice of Action,
Application for Services within thirty (30) calendar days from
the date the application is signed by the parent(s).

The Notice of Action, Application for Services shall include:

1.
2.
3.

5.

The applicant's name and address
The contractor's name and address

The name and telephone number of the contractor's
authorized representative who made the decision

The date of the notice. For families being certified to
receive part-day;-part-year services pursuant to LA
above, the NOA may be issued up to one hundred
twenty (120) calendar days prior to the first day of the
beginning of the new program year.

The method of distribution of the notice

If services are approved, the notice shall also contain:

1.

ok~ wN

Basis of eligibility

Daily/hourly fee, if applicable

Duration of the eligibility

Names of children approved to receive services
Hours of service approved for each day
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If the services are denied, the notice shall contain:
1. The basis of denial

2. Instructions for the parent(s) on how to request a
hearing if they do not agree with the contractor's
decision in accordance with procedures specified in
sections XI.D and XI.E below

. Delete the entire Section, PREKINDERGARTEN AND FAMILY LITERACY
PROGRAM COMPONENT CONTRACT REQUIREMENTS, Fiscal Year 2012-13
as follows:
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L Palo \erde College Resolution No. 12-21 D-44
PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION ON GOVERNANCE

WHEREAS, the Governing Board of Palo Verde Community College District (PVCCD) recognizes that the primary
purpose of an ACCJC-accredited institution is to foster learning in its students and has established Accreditation Standards
whereby institutions of higher learning are accredited”;

WHEREAS, the Governing Board is committed to adhering to ethical leadership and governance standards;

WHEREAS, Accreditation Standard IV, Leadership and Governance, establishes that PVCCD “recognizes and
utilizes the contributions of leadership throughout the organization for continuous improvement of the institution.?;

WHEREAS, Accreditation Standard IV, Leadership and Governance, establishes that “Governance roles are designed
to facilitate decisions that support student learning programs and services and improve institutional effectiveness, while

acknowledging the designated responsibilities of the governing board and the chief administrator.”™;

WHEREAS, Accreditation Standard 1V-A, Decision-Making and Processes, establishes that “The institution
recognizes that ethical and effective leadership throughout the organization enables the institution to identify institutional

h.

values, set and achieve goals, learn, and improve.”™;

WHEREAS, Accreditation Standard 1VV-A2, Decision-Making and Processes, further establishes that “Institutional
leaders create an environment for empowerment, innovation, and institutional excellence, ..... establishing and implementing
“...awritten policy providing for faculty, staff, administrator, and student participation in decision-making processes”, with
clearly defined roles in institutional governance”®;

WHEREAS, Accreditation Standard 1V-A3, Decision-Making and Processes, establishes that the discussion of ideas
and effective communication among the College’s constituencies are facilitated, “Through established governance structures,
processes, and practices, so that the governing board, administrators, faculty, staff, and students work together for the good of

256,

the institution.’™;

WHEREAS, Accreditation Standard 1V-A3, Decision-Making and Processes, establishes that, “The institution
advocates and demonstrates honesty and integrity in its relationships with external agencies .... and agrees to comply with

.

Accrediting Commission standards, policies, and guidelines...”",

WHEREAS, Accreditation Standard 1VV-A3, Decision-Making and Processes, establishes that, “The role of leadership
and the institution’s governance and decision-making structures and processes are regularly evaluated to assure their integrity
and effectiveness....and the results are widely disseminated. 8.

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts and adheres to the
ACCJIC/WASC Accreditation Standards, particularly applicable to leadership and governance, as publicly witnessed and signed
below this 23" day of October, 2012.

Board President, Ed Gonzalez Board Member, Lincoln Edmond
Board Vice President, Millie Rodriguez Clerk of the Board, Jerry Lewis
Board Member, Ted Arneson Board Member, Dr. George Thomas
Board Member, Ned Hyduke I1 Student Trustee, Frannie Gregory
Witness:

Interim Superintendent/President, Denise Whittaker

9 Accrediting Commission for Community and Junior Colleges (ACCJC) / Western Association of Schools and Colleges (WASC), Standard 1V, Adopted, June 2002






t Palo \rde College Resolution No. 12-21 D 45

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION
ON FISCAL INTEGRITY AND BOARD RESPONSIBILITY

WHEREAS, the Governing Board of Palo Verde Community College District (P\VCCD) recognizes
that the primary purpose of an ACCJC-accredited institution is to foster learning in its students and has
established Accreditation Standards whereby institutions of higher learning are accredited";

WHEREAS, the Governing Board is committed to adhering to ethical leadership and governance
standards;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that PVCCD
“recognizes that the Board has ultimate responsibility for educational quality, legal matters, and financial
integrity.%;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that the
Board of Trustees “is responsible for establishing policies to assure the quality, integrity, and
effectiveness of the student learning programs and services " at Palo Verde College;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that the
Board of Trustees “is responsible for establishing policies to assure the ....financial stability of the
institution. *;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that Board of
Trustees “adheres to a clearly defined policy for selecting and evaluating the chief administrator
for the college™;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that the
Board of Trustees has ultimate responsibility for educational quality, legal matters, and financial
integrity. ®;

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts and
adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to fiscal integrity and Board
responsibility, as publicly witnessed and signed below this 23" day of October, 2012.

Board President, Ed Gonzalez Board Member, Lincoln Edmond
Board Vice President, Millie Rodriguez Clerk of the Board, Jerry Lewis
Board Member, Ted Arneson Board Member, Dr. George Thomas
Board Member, Ned Hyduke I1 Student Trustee, Frannie Gregory
Witness:

Interim Superintendent/President, Denise Whittaker

9 Accrediting Commission for Community and Junior Colleges (ACCJC) / Western Association of Schools and Colleges (WASC), Standard IV,
Adopted, June 2002






PALO VERDE COMMUNITY COLLEGE DISTRICT
CHIEF BUSINESS OFFICER

JOB DESCRIPTION:

The Chief Business Officer (CBO) is senior administrator reporting directly to the Superintendent/President. Under
direction of the Superintendent/President and consistent with Board of Trustees fiscal goals, the Chief Business
Officer serves in a leadership capacity, responsible primarily for development, approval, and control of the district
budget. Responsibilities include planning, reporting, and directing the business and administrative services
functions of the District. In addition to managing all fiscal operations, the Chief Business Officer is responsible for
overseeing debt obligation service, campus security, purchasing, accounting, budgeting, audit compliance, 5 Year
Construction Plan, local and State reports, facilities planning and development, facilities, maintenance and
operations, and auxiliary services including support of the district Foundation. Develops reports as required,
including but not limited to Program Review, Area Unit Objectives (AUOSs), Strategic Planning applicable to
educational master planning and facility needs, etc.

BUDGET

1. Develop processes for budgeting to satisfy requirements of Board of Trustees policies and State

mandates.

Compile annual budget for all funds.

3. Establish and communicate budget calendar; assigns tasks for budget preparation; coordinates with
administration and program managers.

4. Responds to inquires from others; provides data for special projects; assists with/prepares budget
adjustments; prepares Board Resolutions with budget implications.

5. Provides training for District personnel on the budget preparation system and District budget
requirements.

6. Provides presentations on budget related topics, e.g. chart of accounts, fund code structure, program
hierarchy, etc., to Board of Trustees and college constituencies.

7.  Prepares and presents preliminary and final budgets to Superintendent/President and the Board of
Trustees.

8. Monitors budget status for Superintendent/President and the Board of Trustees.

9.  Prepares all budgetary reports required by external agencies.

10. Prepares monthly revenue and expenditure forecasts.

11. Prepares monthly revenue and expenditure forecasts.

12. Develops Board policy and procedures related to budget; provides answers concerning: Board policy,
legality, compliance with California Education Code, or the California Community Colleges Budget
and Accounting Manual.

no

ACCOUNTING

1. Directs the District’s fiscal accounting operation, including payroll, accounts receivable, accounts
payable, auxiliary services, e.g. Bookstore (if any), student clubs, and food service operations,
receipts and deposit of revenue and general ledger and subsidiary ledger activity.

2. Studies and installs fiscal controls; reviews and evaluates District established accounting policies and
procedures implementing changes, as needed.

3. Prepares regular and special fiscal reports; performs special projects of an analytical nature.
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4.  Assists staff with solutions to technical problems or accounting procedural questions; reviews staff
work for accuracy and compliance with District policies and practices.

5.  Complies and analyzes date for financial reports; prepares and presents financial reports to the
Superintendent/President and the Board of Trustees.

6. Plans and organizes tasks for maximum effectiveness and productivity; coordinates assignments for
staff; provides for training and development of assigned employees.

7. Reviews, interprets and implements Federal, State and District regulations; prepares, analyzes and
monitors required reports.

8.  Prepares Request for Proposal for Audit Services; evaluates and makes recommendations to the
Superintendent/President and the Board of Trustees.

9. Coordinates audits for all District Functions and responds to year-end audit findings, comments and
recommendations.

10. Develops and implements internal accounting controls, as needed; performs compliance audit work
of financial accounts and student accounting; makes changes to existing procedures, as appropriate,
to ensure internal controls.

11. Reviews associated student’s monthly/year-end financial statements and bank accounts.

12. Develops operating guidelines/instruction relating to accounting and fiscal activities.

13. Maintains liaison with County Superintendent’s Office and regional Computer Center on all fiscal
matters; ensures agreement and balances of expenditures and income accounts, general ledger
accounts and other account balances with the County Auditor/Controller and the County Department
of Education.

14. Establishes priorities for fiscal year-end; coordinates District Functions to ensure adequate and timely
recording of financial entries.

15. Coordinates daily activities of assigned personnel for payroll function to ensure timely and accurate
payment to employees.

16. Monitors requirements and actions affecting payroll, such as TB testing, voluntary deductions and
unemployment experience charges.

17. Reviews staff response to inquires concerning retirement, overpayment, vacation or sick leave
balance, earnings and employment verifications.

18. Interprets Federal, State and District laws, policies, procedures, rules and regulations involving
compensation, benefits and retirement systems.

19. Provides information to District staff concerning personnel files, payroll deadlines, personnel status,
employee assignments, benefits programs, State or Federal withholding taxes and retirement systems.

20. Serves as the liaison for the District with all joint powers authorities for health and welfare benefits,
workers compensation and liability insurance.

PURCHASING

1. Plans, organizes and directs purchasing function, inclusive, but not limited to: purchase of supplies,
equipment and services; bidding and contracting; contract administration; staff travel; and, utilization
of the District Revolving Cash Fund.

2. Functionalizes processes to ensure segregation of duties and internal control; assures compliance
with Federal, State, and contract law.

3. Prepares formal written contracts to cover such items as leases, services agreements and lease

purchases.

Vice President of Administrative Services Page 2 of 5





4.

Prepares formal Requests for Proposals or Solicitation to Bid; establishes criteria and areas of
measurement to evaluate responses; makes recommendations to Superintendent/President and Board
of Trustees.

MAINTENANCE & OPERATIONS

1. Oversees and serves in a leadership capacity for day-to-day Maintenance & Operations.
2. Maintains and supports safety training compliance.
3. Provides oversight leadership for custodians, grounds, and facility maintenance.
4. Hires and evaluates staff.
5. Completes Program Reviews and Strategic Planning components applicable to M&O.
POLICY
1. Reviews District policy and provides interpretation, direction or training to District staff as needed.
2. Reviews pending legislation to determine impact on policies and practices of the District.
3. Prepares District policies as needed; performs technical writing regarding policies, procedures,
guidelines or other materials.
4.  Secures opinion from counsel in areas requiring legal interpretation and updates District policies,
procedures or practices, as needed.
5. Performs studies on complex issues and provides reports on district position or strategy.
6.  Assures implementation of District policies and procedures.
7. Provides other support as requested by the Superintendent/President.

MINIMUM QUALIFICATIONS:
Knowledge of:

California Community College finance and budget practices

Budget construction and control

Legal protocols and standard accounting procedures

Applicable administrative policies and procedures

School investment methods

Audit practices

Applicable sections of the California Education Code and Federal and State regulations
Collective bargaining

Demonstrated Ability to:

Understand and control a complex accounting system including accounts payable and receivable
Maintain the College’s business services effectively and efficiently

Communicate effectively with staff, community , State and Federal officials both orally and in
writing

Conceptualize, communicate, and manage complex systems involving high standards of accuracy
Meet time-constraints in the rendering of advice and reports to the CEO and Board

Work effectively in an atmosphere respectful towards the collegial consultation process

Education: Possession of a Bachelor’s degree; with coursework in business administration,

accounting, or related field; Master’s Degree or CPA preferred.
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Experience:

« A minimum of three years of progressively responsible experience in the area of accounting, business
administration or a related field, including at least three years of experience in an administrative or
supervisory position is required. Administrative or supervisory experience should include responsibility for
areas such as accounting, purchasing, budgeting process and implementation, auxiliary business operations,
human resources and/or facilities management.

* Sensitivity to and an understanding of the diverse academic, socioeconomic, cultural and ethnic
backgrounds of community college students, including those with physical and/or learning disabilities.

DESIRABLE QUALIFICATIONS:
* Experience in or knowledge of community college business operations is desirable.

SALARY: This is a senior level administrative position. Salary will be on Row 6 of the College’s

Administrative pay schedule with placement appropriate to experience.

Justification for Administrative Exempt Salary Schedule:

o The job duties and responsibilities of the Chief Business Officer substitute for having a
vice president and should be represented on the Administrative Salary Schedule

o The level of responsibility and liability are such that the position is higher than a
“Dean” but lower than a VP;

. The Commission requires ...demonstration that the institution meets the Eligibility
Requirement 5: The institution has sufficient staff, with appropriate preparation and
experience to provide the administrative services necessary to support its mission and
purpose.

. The Commission requires ...demonstration that the institution meets the Standard
I11.A: The institution employs qualified personnel to support student learning
programs and services wherever offered and by whatever means delivered, and to
improve institutional effectiveness.

o The incumbent’s current position is not overt-time exempt which means she earns
over-time for hours worked above 40 hours. The incumbent currently works an
average of 15-20 hours beyond 40 hours each week equivalent to an additional $

. The converted position will become “Exempt” per FLSA (Fair Labor Standard Act)
and the ability to earn over-time which she currently has, is being eliminated.

o The incumbent will start at no higher than 10% above their current salary as a
trade-off for losing the ability to earn over-time.
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PALO VERDE COMMUNITY COLLEGE DISTRICT
AA/ADA/EEO

1. To be considered a candidate for a position in the Palo Verde Community College District, the application and materials must
be on file no later than the filing deadline date.

2. The screening procedure:

a. A committee will screen all applications. Meeting the minimum qualifications for the position does not assure
an interview.

b. The committee will invite selected candidates to an interview held at Palo Verde College. From those
candidates interviewed, the committee will recommend selected persons to the Superintendent/ President who
will also interview the candidates.

c. The Superintendent/President will then make a recommendation to the Board of Trustees.
3. Hopefully all interviews will be scheduled for the same day and evening.
4, In the interview, consideration will be given to factors in addition to education and experience, including, but not limited to,

personal development, ability to work with others, initiative and sensitivity and commitment to meet student needs.

5. Travel costs related to these initial interviews will be borne by the candidate.

6. A second interview may be required for selected candidates.

7. Candidates will be notified by letter of their status as the committee progresses through the hiring procedure.

8. Candidates should not expect official notification of the status of their candidacy until the Board of Trustees has acted on the

Superintendent's recommendation for employment.
9. The College reserves the right to contact the current or most recent employer of any candidate and to investigate past records.

10. The College reserves the right to re-advertise the position or to delay indefinitely filling a position if it is deemed that
applicants for the position do not constitute an adequate applicant pool.

11. The College does not return to the candidate materials submitted in application for a position.
12. An optional form, "Affirmative Action Survey," is distributed with each application. Completing and returning this form is
done on a voluntary basis by the candidate. The voluntary form does not circulate through the screening procedure along

with the application.

13. The Immigration and Naturalization Act requires the College to obtain documentation for every individual who is employed
which verifies identity and authorizes his/her right to work.

14. All employees are required to sign the Oath of Allegiance and the Drug-Free Workplace policy form.

15. The provisions of this bulletin do not constitute a contract expressed or implied, and any of the provisions contained herein may be
modified or revoked without notice.

PALO VERDE COMMUNITY COLLEGE DISTRICT

Pursuant to Title IX of the Education Amendments of 1972, Title VII of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, and amendments and other laws, orders, and regulations governing discrimination, the Palo
Verde Community College District is an equal opportunity employer. The policy of the District is to encourage
applications from ethnic and racial minorities, women, persons with disabilities, and Vietnam-era veterans. No person
shall be denied employment because of ethnicity or race, color, sex, age, religion, marital status, disability, sexual
orientation, national origin, medical conditions, status as a Vietnam-era veteran, ancestry, or political or organizational
affiliation.
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PALO VERDE COMMUNITY COLLEGE DISTRICT
Director of Human Resources

NATURE OF THE POSITION:

The Director of Human Resources reports to the Superintendent/President responsible for human
resource leadership and operations and includes, but is not limited to: compensation and
benefits; recruitment; training and development; compliance; managing employee
relations/contract negotiations; provide management, supervisory and employee consultations;
dispute resolution; strategic and operational direction to functional activities; participates in
strategic planning, policy development and performs other related duties as assigned.

DUTIES AND RESPONSIBILITIES:

1. Plans and administers the recruitment and examination process for classified employees;
ensures that knowledge and abilities are identified for each classification.

2.  Develops forms, selection procedures and techniques for the interview/hiring process;
ensures compliance with Federal and State laws for classified employees. Organizes
interview committees for all staff candidate pools. Provides proper forms for screening.
Creates interview questions with input from committee members.

3. Oversees and provides leadership for Worker’s Compensation, payroll and benefits operations
for all employees and retirees; fingerprinting and reviewing Department of Justice reports,
maintains records; compliance with audit and documentation reporting requirements; tax
shelter procedures; volunteers; room keys, and TB testing.

4.  Reviews preparation of test items, supervises the administration of tests, ensuring proper
testing environment and controlled conditions; responds to candidates regarding test results.
Arranges and supervises testing for classified applicants.

5. Serves as the Equal Employment Opportunity Officer for the District. Oversees and
coordinated “in-service” for new employees serving on hiring committees.

6.  Oversees the receipt of requisitions for open positions; planning, organization and
coordination of recruitment program for each position; coordinates job announcements and
advertising information. Advertises and posts notices of Classified, Certificated and
Administrative staff vacancies. Includes posting on the California Community College
Registry and various other web based job search engines. Maintains those sites during
entire positing period and distributes, collects and organizes application materials for
Classified, Certificated and Administrative staff vacancies. Notifies unsuccessful
candidates by letter when vacancies are filled.

8.  Represents the District before employees and employee organizations. Including induction
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9.

10.

11.

12.

and maintenance of all PVC agreements, MOU’s, salary schedules, and job descriptions.
Researches on the database for collective bargaining information.

Keeps up to date of all changes made to employee agreements (CTA/CSEA/Classified
Management/Confidential), PVC agreements, MOU’s, salary schedules, and job
descriptions.

Collects and analyzes salary, benefit, assignment date; prepares recommendations for
salary improvement.

Implements benefit programs in accordance with District policies and collective bargaining
agreements, including employee insurance benefits and mandatory health and welfare
programs. Assists with distribution of insurance benefit information and respond to any
inquires from employees concerning insurance.

Assists the District with the collective bargaining process between the District and employee
groups.

17.

18.

19.

20.

21.

Prepare all Board of Trustee Resolutions pertaining to Human Resources and forward to
Administrative Assistant to the Board of Trustees for inclusion in next board of trustee packets.

Stay current with and implement all CalSTRS and CalPERS mandated reporting and Penalties
and Interest issues. Provide employees with updated forms and procedures for retirement.
Process all retirement forms and applications with RCOE, CalSTRS and CalPERS.

Provide approval signature for Purchasing, HR, Payroll, and all college checking accounts.

Implements procedures for evaluations of classified and administrative employees including
distribution of Staff Opinion Surveys to appropriate personnel, summarizing surveys received
and submitting to supervisors.

Sets-up and maintains all employees (Administrative, Certificated, Classified & Students)
personnel files, including input of personnel records on the Riverside County Office of
Education computer system & the DataTel Colleague system.

Board Approved: Page 2 of 6





22. Provides exit interview for terminating employees.

employment. Performs special projects and reports; eonductresearch-and-analyze-and
aceumulate-data; prepare reports and present to management. Collects and complies
statistics and information from identified sources; independently assembles and
summarizes information; prepares reports, and makes recommendations within the scope of
the human resource and payroll area.

24. Provide orientation to new employees, including a tour of the campus and introduction to
campus staff; provide a new employee packet including (1) job description, (2) payroll
schedule, (3) Health & Welfare insurance information and forms, (4) PERS/STRS booklet,
(5) CSEA/CTA Contract, (7) School Calendar, (8) Parking Permit, and (10) assigns mail
box with or without key.

25. Assure compliance with District policies and State and Federal guidelines, laws and
regulations concerning recruitment, selection and employment.

26. Provides sexual harassment and FERPA training for all supervisors and keeps track of time
frame for mandated re-training. Assigns other trainings as appropriate.

27. Attends trainings for the Riverside County Office of Education computer system.

28. Completes mandated state and federal reports: (i.e. MIS, IPEDS, E-6, GCR, FON, Adjunct
Report, etc).

29. Maintain information on staff in the DataTel Colleague (Registration) system for state and
federal reports.

30. Coordinates daily activities of assigned personnel for payroll function to ensure timely and
accurate payment to employees.

31. Monitors requirements and actions affecting payroll, such as TB testing, voluntary deductions
and unemployment experience charges.

32. Reviews staff response to inquires concerning retirement, overpayment, vacation or sick leave
balance, earnings and employment verifications.

33. Interprets Federal, State and District laws, policies, procedures, rules and regulations involving
compensation, benefits and retirement systems.

34. Provides information to District staff concerning personnel files, payroll deadlines, personnel
status, employee assignments, benefits programs, State or Federal withholding taxes and
retirement systems.

35. Serves as the liaison for the District with all joint powers authorities for health and welfare
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benefits, workers compensation and liability insurance.

36. Other duties as may be assigned by Superintendent/President or designee.

LEADERSHIP QUALITIES AND CHARACTERISTICS
An experienced and thoughtful human resources leader who embraces the community college
mission and is:

An Exemplary Leader and Manager
e A leader who supports, respects, empowers, and encourages the contributions of all
students, faculty, and staff;
e A proven leader who values equity and openness, and whose management style reflects
those principles;
e A person of character who embraces ethical decision-making.

e A manager with proven experience who is committed to a student-centered approach;
A Strong Communicator

e An effective communicator who listens openly and carefully, and who is inclusive and
approachable;

e Aninnovative thinker who demonstrates flexibility and creativity in problem solving;

e An experienced manager with demonstrated ability to balance between hands-on
management and delegating responsibilities, while staying actively involved in all areas
of responsibility;

e A team builder who demonstrates strong employee relations skills and encourages
professional development for staff;

Innovative
e Demonstrated use of technology to increase operational efficiencies;

MINIMUM QUALIFICATIONS:

1. Bachelor’s degree from an accredited institution in field related to the assignment and
college level course work in Management, Supervision, Public Administration or the
equivalent.

2. At least three years of increasingly responsible leadership experience in human resources

management and/or supervision performing tasks associated with the details described
under the examples of duties section of this announcement.

Or, any combination of education and experience which would provide the required
equivalent qualifications for this position.

3. Ability to work effectively in a participatory management mode.
4. Experience in dealing with Equal Employment Opportunity regulations, staff and

classification analysis, community college regulations, in-service education and
professional development.
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Knowledge of:
e Professional management practices, principals and trends related to human resources
management, labor relations, diversity programs, and staff development.
e Equal Employment Opportunity laws, California Education code, Title 5, relevant
collective bargaining unit contracts and HIPPA/FERPA regulations.
Personnel training in human resources management.
Personnel record keeping systems and requirements.
Benefits program management.
Wage and salary administration.
Recruitment procedures and practices.
Employment discrimination laws.
Investigative practices related to employment complaints.

Ability to:

e Plan, organize, and administer a variety of human resources projects and related matters.

e Make clear and concise oral presentations.

e Develop and maintain effective and harmonious working relationships with a diverse
population of students and personnel.

Demonstrate consensus building skill.

Evaluate department programs and functions for ongoing improvement.

Establish goals and maintain timelines.

Coordinate a District-wide training program for managers.

Demonstrate effective analytical, organizational, and leadership skills.

Establish and maintain effective relationships with those contacted in the course of work.

Conduct informal and formal employment complaint investigations as required by law.

Communicate effectively both verbally and in writing.

Use independent judgment and take initiative in solving problems and making decisions.

Ability to carry out effective interpersonal communications, long-range planning, and

human resource program development.

Assist in the collective bargaining negotiation process.

e Demonstrate understanding, sensitivity and commitment to meeting the needs of the
diverse ethnic, cultural, socioeconomic and disability backgrounds of students, faculty,
staff, and community.

e Lead, develop, supervise and evaluate personnel.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

* The physical demands are representative of those that must be met by an employee to
successfully perform the essential functions of this job.

» The work environment characteristics are representative of those an employee encounters while
performing the essential functions of this job.

* Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

CLASSIFICATION:
Row 8 on the Classified Management salary schedule.
Justification:
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Board Approved:

The VPAS made all of the personnel decisions, directing the Human Resources
Manager then to implement them.  The decision-making job duties and
responsibilities have now been added to the Director of Human Resources’job
duties and therefore the salary should be adjusted accordingly.

The Commission requires ...demonstration that the institution meets the
Eligibility Requirement 5: The institution has sufficient staff, with appropriate
preparation and experience to provide the administrative services necessary to
support its mission and purpose.

The Commission requires ...demonstration that the institution meets the
Standard I11.A: The institution employs qualified personnel to support
student learning programs and services wherever offered and by whatever
means delivered, and to improve institutional effectiveness.
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1. APPENDIX A - Cover Sheet

Draft 3 - 10-19-20

NOTE: The final Follow-Up Report with minor non-substantive edits
will be presented to the Board for approval and available on the PVC
web site on 10-23-12.

Palo Verde Community College District

Follow-Up Report

Submitted by: Palo Verde College
(Name of Institution)
One College Drive, Blythe, CA 92225
(Address of Institution)
Phone: 760-921-5499 FAX: 760-921-5590

Contact Person: Denise Whittaker, Interim Superintendent/President

To: Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges
10 Commercial Boulevard, Suite 204

Novato, CA 94949

Date Submitted: October 24, 2012

Date Approved by the Board of Trustees: October 23, 2012
Reviewed by College Council on October 16, 2012
Disseminated to the College community in Draft forms on
October 1, October 11, October 19, 2012;
posted on the web in draft form on October 11
with the Final document disseminated and posted on October 23, 2012
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2. APPENDIX B - Certification Page

Date: October 18, 2012

This Follow-Up Report is submitted to the ACCJC for the purpose of assisting in the

determination of the institution’s accreditation status.

Appendix B:
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the Report is an accurate reflection of the nature and substance of the institution.
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4.  Follow-Up Report Preparation

Palo Verde College herein describes the process of report preparation and identifies those who
were involved in its preparation.

Timeline: The Commission mailed the official notification of the College’s continued
probationary status and required Follow-Up Report on July 3, 2012; however, the College was
closed from June 29 — July 17 and therefore did not receive the letter until July 17. Work
began on the Report after the final budget preparation was completed and approved by the
Board on Sept. 11, 2012, and after the August 13" start-up of the fall semester.

The first College Council meeting was held on August 31% and the first Budget Committee was
held on August 16™.  Both groups reviewed the Commission’s letter and agreed that the
Interim Superintendent/President would draft the initial Follow-Up Report, providing
opportunities for all constituent groups and the general college community to make additions/
corrections/deletions to the draft report. The Follow-Up Report review process involved
constituent leaders from the Academic Senate, CTA/NEA, CSEA, faculty, classified, classified
management, confidential employees, administrators, students, and the Board of Trustees.

At the College Council Retreat on August 31 and at an all-college Institute Day held on Sept. 7,
2012, the Interim Superintendent/President reviewed every element in the Commission’s letter
which the College needed to successfully address no later than June, 2014.

Draft 1 of the Follow-Up Report was disseminated on October 2, 2012 college-wide to faculty,
staff, the Board of Trustees, classified management/confidential staff, and to the Associated
Student Body for review, editing, and further input. Draft 1 of the Follow-Up Report was
submitted to the Budget Committee on October 4, 2012 and to the College Council on October
5, 2012. Draft 2 included feedback from constituencies and the College as a whole and was
redistributed for further comment and input on October 10, 2012. Draft 2 was reviewed by full
administration/management on October 15, College Council on October 16, and by the Budget
Committee on October 18. The final Follow-Up Report was disseminated and posted on the
College’s web site on October 18, 2012, and submitted to the Board of Trustees for approval at
the October 23, 2012 meeting. It was mailed to the Commission on October 24, 2012.

Although dissemination occurred college-wide and feedback accepted from everyone, the
College Council and the Budget Committee served as the primary groups involved in
addressing the Commission’s concerns and in dialog regarding preparation for what is included
in the Report. The list of meetings demonstrating college-wide involvement are provided
below:

College Council | Budget Committee Full Administration | All Staff/Presentations | Academic Senate
August 31 August 16 August 6 Dissemination: September 11
September 7,20 | September 6 September 17 October 2 September 20
October 5, 16 October 2, 18 October 10, 15 October 9 October 9

Other

September 7 — Institute Day
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5.  Response to the Commission Action Letter

The chronology of Accreditation action and college reports is as follows:

o November 2011 College receives letter from the Commission regarding concerns
e December 2011 College submits response to the Commission’s letter

e February 2012 Commission notifies PVC that they are placed on probation

e March 2012 College submits Special Report addressing Commission concerns
e May 2012 Accreditation Team visits PVC to validate Special Report

e May 2012 College submits Update to the Special Report

e July2012 Commission maintains PVC probationary status

e October 24, 2012 College submits Follow-Up Report to the Commission

e November 20, 2012 Accreditation Team visits PVC to validate Follow-Up Report

The purpose of this Follow-Up Report is to satisfy the Commission’s concerns as noted in their
July 2, 2012 letter. The College clearly understands that it must correct noted deficiencies
within a two year period (by June 2014) or "the Commission must take action to terminate
Accreditation" (source: Commission Letter dated July 2, 2012). The College has responded to all of the
issues as listed in the July 2, 2012 Commission letter.

Report Structure:  The format for responding to the Commission’s items includes a
numerical, italicized statement which restates the Commission’s concern as noted in their July
2, 2012 letter, followed by a “Status” notation, formal “Response”, and “Evidence” to
demonstrate documentation of compliance or current progress in meeting the compliance issue.

Most "evidence" is included in the Appendices. However, due to the volume of agendas,
minutes, and meeting materials included in Board of Trustees, College Council, and Budget
Committee meetings, these items were not included as part of this report but will be available in
binders in the Team Room for the November 20, 2012 site visitation.

RESPONSES TO COMMISSION JULY 2, 2012 LETTER

1. The Commission believes that Palo Verde College has not yet demonstrated that is has
sufficient resources to meet Accreditation Standards, and that the institution’s continued
financial viability is contingent on future events and actions that have not yet occurred.
Status:  In Compliance and In Progress

The Commission’s letter included the phrase that.... “many steps the institution is taking
but that have yet to be finalized ”. These include the following:
d. College plans to balance the 2012-13 budget are based in part on an assumption
that a state ballot measure passes in November, 2012.
Status:  The 2012-13 budget was balanced taking into consideration that the State
ballot measure fails.

Response: This response applies to both the item #1 that was specified in the Commission’s
July 2, 2012 letter, along with the comment noted above as item d.

Palo Verde College admits that its financial resources are constricted. However, the
College successfully addressed its deficits last spring in a manner that avoided layoffs, while
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maintaining instructional, student service, and operational integrity. These efforts included
but are not limited to:
e Personnel Incentive Plans

o Resignation Plan

o Reduced Work-Year Plan for Classified Management/Confidential
Employees

o Salaried Transition Incentive Plan for 10 ¥2 month Reduced Work Year for
the Next 3 Years through CSEA Negotiations

o Summer Incentive Plan through CSEA Negotiations

o Study or Sabbatical Leave Incentive Plan through CSEA Negotiations

o The Family Incentive Plan (take summer off without pay) through CSEA
Negotiations

o Reduced Work-Year Plan for Faculty Working beyond 177 days through
CTA Negotiations

o The addition of 3-4 unpaid units of teaching were added to the faculty load
this year through CTA negotiations

o Opt-Out of Medical Insurance Incentive Plan

The sustainable and significant financial impact of all of the personnel incentive plans
implemented in the spring 2012, is shown in the table below reflecting short and long-
term financial savings.

INCENTIVE PLANS SAVINGS
2012-13  2013-14

Resignation S 354,500 S 672,602
Reduced Workloads
49% S 31,671 S 63,342
Certificated S 27,448 S 27,448
Summer Vacation S 1,433 S -
Summer & Holiday S 3,658 S -
10.5 Month Schedule § 18,031 S 36,062
Insurance Opt Out:
Board S 48,462 S -
CSEA S 44,034 S 3
Mgmt/Confidential S 18,246 S -
CTA S 17,385 S -
Retirees S 22,352 S -
Total $ 587,220 $ 799,454 1

Successful CTA contract negotiations resulted in over 7% savings and included
reductions in the cap for health benefits and the agreement that faculty agreed to
add the equivalent of 4 unpaid units of teaching for the year to their teaching
schedule.
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e Successful CSEA contract negotiations which included a 4.33% salary reduction
which included closing the College for two weeks in July 2012 as unpaid time.

e Successful Classified Management/Confidential Meet-and-Confer efforts in
which management took the equivalent of a 12.33% in cuts which included
8.33% in salary reductions (of which 4% will be restored in January if the ballot
measure passes); and included closing the College for two weeks in July as
unpaid time (exceptions were made for a few critical areas where the work
needed to be completed to maintain operational integrity, i.e. Admissions &
Records, Financial Aid, Human Resources, Fiscal, and Payroll).

¢ Implemented Cost Savings Measures as Identified by the Budget Committee as

shown below:

PALO VERDE COLLEGE SUSTAINABLE COST-SAVINGS MEAUSRES

Completed and On-Going: No or limited replacements except to

MAINTAIN HIRING FREEZE v | maintain program integrity.

Completed and On-Going: For greater access and service to
ALTERNATIVE WORK SCHEDULES v’ | students & to save on utilities.

Completed: With only 1 custodian, reduce # of open bathroom

stalls & sinks to reduce cleaning needs. Retain former retiree part
CLEANING time to maintain operational integrity.

Completed: Staff refined the Datatel contract effectively to meet
DATATEL needs while minimizing costs.

Completed: Contract for water coolers has been eliminated for
DRINKING WATER both fiscal and energy savings.

To be Completed by the End of Fall 2012: In process to follow

SCE’s Audit Report to change bulbs for greater cost and energy
LIGHTING (BULBS) v efficiency.

Completed: Evaluated outside lighting to reduce at night w/o
LIGHTS OFF v | limiting safety.

Completed: Only those memberships mandated will be funded for
REVIEW MEMBERSHIP LIST v’ | 2012-13.

Completed: Inventory is complete and supplies will be available to
SUPPLIES/BOOKSTORE INVENTORY v | staff.

Completed and On-Going: Air and Heat adjusted high and low to

save energy costs for the months of May-June-July-August and

throughout the year while maintaining comfort in the learning
BUILDING TEMPERATURE v" | environment.

Completed and On-Going: Budget Committee approved option for

employees to drive own vehicle and not claim reimbursement for
VOLUNTEER DRIVING v’ | miles.
SHORT TERM (Spring 2012)

Completed and On-Going: To serve more students & save energy
4/10 or 9/80 VOLUNTEER WORK SCHEDULE v | costs on Fridays.

REDUCED BOARD TRAVEL & HAVING
BOARD MTGS IN NEEDLES

Completed and On-Going: Board Members who live in Needles are
participating in Board meetings via ITV, saving the College
travel/mileage costs.

REDUCED USE OF COLLEGE VAN

Completed and On-Going: Tires have been replaced & reduce
overall use through voluntary use of personal car.

All of these efforts were completed in less than a 4 month period and resulted in
considerable savings. In isolation, most of the cost-savings would be minimal, but when
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combined, the institution ended the year with over $1 million as an ending balance, which
provided the ability to plan for another mid-year cut, as well as provide for a 9.72% Board
Reserve. All of these efforts are sustainable and continuing in 2012-13 to maintain on-
going cost-savings.

To ensure the accurate accounting of all aspects of the budget and for State reporting, the
Fiscal Services Manager/Acting CBO is performing desk audits on all categorical and State
reports to ensure that prior information Palo Verde College submitted was accurate. In
addition, major reports are also being reviewed by the College’s expert financial consultant
for further verification of accuracy. The Fiscal Services Manager/Acting CBO has worked
with the Chancellor’s Office staff, including Fred Harris, so that the Chancellor’s Office
knows the College is taking the extra time to “start from scratch” on all State reports. The
purpose of going through this process is to firmly re-establish processes, protocols, and
reliable baselines for future reporting. The College is not assuming that prior data
submitted was necessarily correct.

Palo Verde College has a balanced budget with a 9.72% reserve for 2012-13 as shown
on the following page. Although originally reported that the College was looking to
develop the 2012-13 budget taking into consideration that the ballot measure would pass,
due to improved year-end balances, sustainable cost-saving measures, and solid contract
negotiations, the budget also includes contingency plans for how to address another
reduction in 2013 should the ballot measure fail in November.

Although the budget is very stable, it should be noted that the College used its ending
balances in most areas as the starting point for the 2012-13 budget, budgeting what each
area required and spent the prior year. The College recognizes that by starting with the
ending balances as the new baseline, it will limit its potential for a larger ending balance in
June, 2013. It was a prudent decision to begin with what was spent the prior year because
the expenditures reflected actual need to maintain instructional, student support, and
operational integrity.

The budget development process also allowed for the submittal of augmentations to meet
unmet needs (which were funded) and there remains a contingency fund to address unmet
needs that surface during the year.

Although the standard budget development process typically starts with the budget each area
began with the prior year, Palo Verde College did not believe that was a true reflection of
actual need and therefore began with actual justifiable expenses (which means the budget is
not inflated to include an anticipated % of unspent dollars as an ending balance). The
College is currently realizing additional areas of savings due to the intense scrutiny of its
invoices and contracts but it anticipates that it will maintain the current ending balance; new
dollars beyond what currently exists will be minimal because the budget reflects actual
anticipated expenses.

Board Reserve: The Budget Committee is currently reviewing the proposal to present to
the Board’s Finance and Audit Committee that 1% additional reserve be identified annually
until the reserve totals no less than 12%. This is a difficult decision because employees
understand that to meet this recommendation the College has to identify annually
approximately $50,000 that is not currently identified.  The Board's Finance and Audit
Committee is also reviewing its Board policy on Reserve Funds.

Page 9 of 60





2012-13 UNRESTRICTED GENERAL FUND BUDGET

FUND 11
Beginning Balance $ 1,175,606
State Revenue
State Apportionment $10,756,810
Lottery - Unrestricted 200,000
CalGants 75,000
Financial Aid Admin Fees 29,611
Part-Time Faculty Allocation 38,310
Total State Revenue $11,099,731
Local Revenue:
Property Taxes 996,438
Interest 10,000
Other/Student Fees (County Reports) 182,205
Redevelopment Funds 30,000
Court Restitution 6,000
Miscellaneous Fees 1,500
Total Local Revenue $ 1,226,143
Total Projected Income $ 12,325,874
Total Projected Expenses $ 12,305,372
Change in Fund Balance $ 20,502
Projected Ending Balance $ 1,196,108 9.72%
Board reserve 615,269 5.00%
Contingency $ 580,839 4.72%

FTES

Due to unanticipated deficits identified in 2011-12 and to balance the 2011-12 budget, Palo
Verde College, in consultation with the Chancellor’s Office, made the decision to reduce
course offerings in spring 2012, thereby automatically reducing FTES and putting the
College intentionally in stabilization.

The College has completed a mock 320 report and current FTES for fall 2012 is
approaching nearly 750 FTES, which compared to other years, is on-target for attaining the
College’s base FTES. The table on the following page demonstrates a pattern that includes
approximately 1500-1600 credit FTES per year (of which we are currently at the 50% mark)
and anywhere from 100-150 non-credit FTES. The College has initiated mid-semester
credit and non-credit courses for fall and spring, and is also planning for an early summer
school if needed.

CREDIT FTES CREDIT TOTALS NON-CREDIT FTES Summer TOS'Il'j:LS
AT | s, [ e | T s

2006-07 429.51 515.82 561.36 1506.69 105.27 1611.96

2007-08 400.16 651.99 458.36 1510.51 107.47 1617.98

2008-09 441.12 650.08 464.42 1555.62 108.68 1664.3

2009-10 526.46 655.37 360.83 1542.66 141.83 1684.49

2010-11 573.76 662.05 386.67 1622.48 70.55 1693.03 1793.87
2011-12

1382.96
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Funding if the Ballot Measure Fails and/or FTES Deficits: If the ballot measure fails,
Palo Verde College will take a 7.3% workload reduction amounting to approximately
$500,000. The College has identified 100% of the $500,000 required. This plan has been
discussed with the Budget Committee and Board. The College understands that this plan
meets our 2012-13 budget reductions should the ballot measure fail, but that $200,000 will
still have to be identified as an on-going reduction for 2013-14. Based on a pattern of
identifying other cost-savings, the College believes this is doable should the need arise.

$200,000 Bookstore Savings

$125,000 Reduction in Legal Services (on-going funds due to the closeout of
current lawsuits)

$175,000 Contingency Reserve (on-going money)

$500,000

Palo Verde College has a demonstrated pattern of attaining no less than 1600 FTES (except
for this prior year when it intentionally went into stabilization). If the College does not
reach its FTES base target and the ballot measure fails, the College will experience a 7.3%
workload reduction which will reduce the College’s FTES base to approximately 1600 and
the deficit is covered either way. If the College does not reach its 1800 base FTES target
and the ballot measure passes, the institution has identified the $500,000 to cover the
revenue reduction. The College Council, Budget Committee, and Board of Trustees are
diligently taking a progressive approach to cover every reduction possibility in their
financial planning effort and is very much aware of the need for the College to reach its base
FTES target and contingency plans are taking place including, but not limited to:

e The waiver of the 25% incarcerated student limitation allows for additional Distance
Education enrollment
The addition of a mid-semester, 8 week session for fall and spring
Enhanced outreach and marketing efforts
Printed spring schedules distributed throughout the community
Discussions regarding student retention and student access
Expanded Instructional Service Agreements

Addressing the Long-Term Debt:  Although final decisions need to be made regarding
the long-term debt that extends to 2037, the College has demonstrated that it has sufficient
funds to operate all aspects of the institution in full compliance with the Accreditation
Standards through 2028. The Board and the College understand that the Commission is
concerned that Palo Verde College needs to finalize its long-term debt obligations with a
viable plan as soon as possible. The Board of Trustees and the College assures the
Commission that the institution is committed to doing so as evidenced by the studies and
options being considered as described on pages 15-16 of this report.

As shown in the charts on the following page, Palo Verde College continues to carefully

review financial trends in preparing for the future, knowing that funds are available to meet
Accreditation Standards and Eligibility Requirement #17.
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PVC BUDGET HISTORY

2008-09 2009-10 201011 201112 201213

Audited Audited Audited | Unandited | Proposed
Actuals Actuals Actuals Actuals Budget

Reverme 13,132,925 12723608 12514187 11408490 12325871
Expenses
Personnel 10535406 10503230 10414551 3309181 7839140
Other 3436435 2883927 2961672 2406528 4399740
Total 13071841 13487207 7 715,710
Escess /Deficiency (B38916) (763,598) (B62,036) 692 780 56,994
Begimming Balance 1,921,701 1143659 1204318 482,826 1,175,606
Excess /Deficiency (838916) (763,598) (362,036) 692 750 56,994
Ending Balance 1,082,875 380.061 342,282 1175606 1.262.600
Governing Board Feserve 690,194 670,541 665,225 532204 608,194
Femaining Fund Balance 392681 (290,480) (B322,944) 643,402 654, 406
Govemning Board Reserve
% of Total Expenses 13,803,882 13410511 13304510 10644079 12,185,850
7.84% 2.83% 257% 11 0456 10.385%

PVC BUDGET HISTORY

2008-09 2005-10 2010-11 2011-12 2012-13

Audited Audited Audited Unaudited Budget
Actuals Actuals Actuals Actuals Projections
Certificated Salares 5,314 645 5,139,305 481183 3566496 3,78612%
Classified Salaries 2,695,212 2,783,841 2860727 2063257 2187M4
Employes Benefits 2,525,548 2,680,134 2741560 2679428 15943235
Total Personnel Expenses 10,535,406 10,603,230 10414,551 §,309,181 7,835,140
Supplies & Meterizls 192,875 132,352 93,958 69,214 150,000
Operating Expenses & Sarvices 3,029,027 2,513,688 2625575 Z2,194928 2200740
Capital Outlay 46,573 161,491 170,415 70,756 153,000
Cther Student Qutgo 167,960 76,396 71,714 71,632 75,000
Total Other Expenses 3,436435 2,883,927 25961,672 2406529 2,584,740
Total Expenses 13,571,841 13,487,207 13375223 10,715,710 10,423,880

k2

To maintain financial integrity and the responsible use of its financial resources, Palo Verde
College maintains a stable and secure financial management system through Riverside
County Office of Education. At the present time, day-to-day financial decisions are being
made by the Fiscal Services Manager/Acting CBO, in consultation with the Interim
Superintendent/ President, and the College’s financial consultant if necessary. Major budget
recommendations are presented to the Budget Committee with eventual approval by the
Superintendent/ President and the Board of Trustees. Budget information and updates are
widely disseminated in a timely manner for transparency and sound financial decision
making.

The College has posted and disseminated financial documents through its dissemination
agent at Deutsch Bank, including the budget and independent audit, as required. The
institution has responded appropriately to audit findings. A “Request for Proposal” for a
new external auditor took place in May, 2012 and resulted in the approval of Messner and
Hadley, LLP as the College’s new auditor. Representatives from the audit firm made a site
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visit in June, interviewing staff and gathering information and will return in November to
complete the audit.

The College has considered its long-term financial obligations and priorities to assure on-
going financial stability. The College contracted with Magis Financial Advisors in the
spring, 2012, to review the terms of the College’s COPs and to provide options for debt
mitigation. Although the decision afterwards did not result in the immediate purchase of
COP certificates as initially planned, due to the State’s lack of financial stability, a
conscientious plan was set forth that is now under consideration. These options are further
explained within this report. The College is not just considering short-term planning, but
has diligently assessed its future revenue, expenditures, and its plan for the payment of
liabilities and future obligations, to put forth a plan that ensures the institution’s long-term
financial stability.

Palo Verde College also assures the Commission that although the College is existing under
a current balanced budget and that funds are budgeted to fully meet Accreditation Standards,
the Board and the College realize there is no “fluff”. The College is operating lean and
mean and that further opportunities to identify new sources of revenue, along with debt
reduction, continues to be a high priority.

Evidence: 2012-13 Final Budget; 9.72% Reserve; Magis study of COP debt mitigation
options; Board Goals 2012-13; CSEA Negotiations Agreement; CTA Negotiations
Agreement; Meet-and-Confer Agreements; Incentive Plans data.

The Commission requires ...demonstration that the institution meets Eligibility

Requirement 17: The institution documents a funding base, financial resources, and plans

for financial development adequate to support student learning programs and services, to

improve institutional effectiveness, and to assure financial stability.

Status: In Compliance, Stable, and On-Going Attention to Continued Progress
Ensuring Long-Term Financial Stability

Response: The current funding base and resources are stable and adequate to continue to
support learning programs and services. The 2012-13 final budget is balanced, includes a
9.72% reserve, and 100% of the funds necessary to address a mid-year cut should the ballot
measure fail.

Nearly $14 million currently exists in the LAIF and Capital fund accounts, being reserved
for long-term debt obligations. This is a reduction from the previous report only in that
debt payments have been made as planned, thereby reducing the current balance as
previously reported. A long-term Debt Mitigation Plan is being completed as a result of the
Magis Study.

Through the Program Review process and through the request for augmentations in spring
2012, unmet needs were identified and have been met, securing that the instructional,
student support, and operational components of the College are met with integrity.

Evidence: 2012-13 Final Budget; Debt mitigation planning as noted in Budget
Committee and Board Finance and Audit Committee agendas and minutes; Magis Report.
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3. The Commission is concerned the debt obligation that Palo Verde College has incurred may
lead to financial instability of the institution despite the institution’s several strategies (not
all of which have been implemented yet) for reducing expenses while maintaining
educational programs and services, finding new revenues, and restructuring debt within a
four-year period.

Standard 111 D, 1, d: The institution clearly identifies and plans for payment of liabilities
and future obligations.

Status:  In Compliance and On-Going

Response: In this response, the College is addressing both the Commission’s
concern about the College’s debt obligation as noted in the July 2, 2012 letter, and also to
Standard 111 D, 1, d.

The College has made, and continues to make, a conscientious effort in identifying and
planning for payment of its liabilities and future obligation. Staff in the Fiscal Services
Office has scrutinized current obligations for three purposes: 1) Financial planning to pre-
determine anticipated costs or savings based on current obligations; 2) Ensuring the
accuracy of invoices compared to services received; 3) Providing quote opportunities for all
major contracts and services to ensure cost effectiveness and efficiencies. These efforts
have proved effective in reducing the annual costs of operational contracts and services, and
have set in motion a process whereby all invoices and purchase requests are scrutinized for
accuracy and cost efficiency.

DEBT MITIGATION PLANNING

TWO MAJOR AREAS OF LONG-TERM DEBT:

1) SERP Payments (Early Retirement Incentive): Approximately $766,366 is budgeted
annually to cover the costs associated with the early retirement plans and these obligations
end in spring, 2016.

2) COP Payments: The more costly long-term debt is associated with the COP payments.
The annual COP payment is approximately $2,350,000 (varies slightly each year based on
interest adjustments). The table below outlines the current COP debt.

July 2008 $31,995,000 District issued COPs to refinance original $18.6
million of the COPs
January 1, 2037 Final payoff date for a total of $60,449,063 paid over 25 years
Annual Cost Average annual debt service: $2,318,000/year
4.00% - 5.5%
Current Interest Rates | $28,454,063 in total interest

The institution has the funds for the COP payments identified and protected through 2028 as
shown on the following page. The COP payment from 2012 through 2015 is made from the
$855,000 budgeted from the General Fund plus $1,495,000 from the LAIF/Capital Fund
account.

Although this is not the plan, from 2016 through 2028, if the COPs are not restructured,
purchased, or refinanced, the College will continue to budget $766,366 (from what were the

Page 14 of 60





SERP dollars) and $855,000 for a total of $1,621,366. These funds will be added to
$740,900 from the LAIF/Capital Fund to make the annual payment. The table below serves
as the base debt obligation for planning purposes and demonstrates the College’s
recognition that it clearly understands how long its current LAIF/Capital funds will last to
address the debt. The table lists the year-by-year COP debt and where the funds are
currently budgeted to cover the debt.

PVC LONG-TERM COP DEBT OBLIGATIONS & CURRENT FUNDING PLAN

$14,490,726 LAIF/
($13,070,726 Unused
COPs and $1,520,000

YEAR COP PAYMENT Unused Capital Funds)
2012 $1,664,350 0
2013 $2,354,350 $1,499,350
2014 $2,351,750 $1,497,750
2015 $2,353,150 $1,498,150
2016 $2,355,900 $740,900
2017 $2,349,278 $734,278
2018 $2,349,278 $734,278
2019 $2,349,277 $734,277
2020 $2,349,277 $734,277
2021 $2,349,278 $734,278
2022 $2,354,050 $739,050
2023 $2,354,050 $739,050
2024 $2,354,050 $739,050
2025 $2,354,050 $739,050
2026 $2,354,050 $739,050
2027 $2,350,465 $735,465
2028 $2,350,465 $735,465
2029 $2,350,465 $735,465
2030 $2,350,465 $735,465
2031 $2,350,465 $735,465
2032 $2,349,590 $734,590
2033 $2,349,590 $734,590
2034 $2,349,590 $734,590
2035 $2,349,590 $734,590
2036 $2,349,590 $734,590
2037 $2,352,650 $737,650
$60,449,063

SIMPLIFIED

GENERAL FUND SAVINGS
TOWARDS FUTURE COP

DEBT
$855,000
$855,000
$855,000
$855,000

$760,000 + $855,000

$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000

SPENDING DOWN
LAIF ACCOUNT

$14,490,726
$12,991,276
$11,493,526
$9,995,376
$9,254,476
$8,520,198
$7,785,920
$7,051,643
$6,317,366
$5,583,088
$4.844,038
$4,104,988
$3,362,938
$2,623,888
$1,884,838
$1,149,373
$413,908
($321,557)
($735,465)
($735,465)
($734,590)
($734,590)
($734,590)
($734,590)
($734,590)
($737,650)

As reported in the April 2012 Special Report to the Commission, the College has no issues
in making its short and long-term debt obligations through 2028, however, a conscientious
plan for addressing the debt that goes beyond 2028 is being developed with multiple options
being considered.

The College realizes that although efforts are being made to increase new sources of
revenue, actual new income will take time to realize and although valuable to consider and
plan for, cannot be the primary source for a Debt Mitigation Plan.
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The College and Board of Trustees are well aware that implementable plans need to be
expedited and finalized to address the debt obligations that exist after 2028, to assure the
Commission that the institution is simply not just talking about debt mitigation, but actively
doing something about it.  Such plans are under review by the Budget Committee and the
Board’s Finance and Audit Committee with eventual submittal to the Board of Trustees for
review and approval by the end of the fall semester.

COP Debt Mitigation

One form of evidence that Palo Verde College is diligently assessing many options is
demonstrated through the study that Magis Advisors, Public Financing Advisors, completed
for the College in May 2012 (see Appendix ) to project the outcome of various COP
restructuring options. The table on page 16 outlines the impact on the College’s COP debt
using the various outlined scenarios.

The options directly related to the COP debt include:
1) Refinancing: Column (3) shows the impact of only completing a refinance scenario
which results in a COP debt decrease from $58,785M to $38,851M.

2) Buying-back of COPs from the investors: When the College does a “call” of the COPs
in 2016 (which is the earliest we are permitted to do so) as shown in Column (4), the
debt lowers to $37,137M.

3) Defeasance (a provision that voids a bond or loan when the borrower sets aside cash or
bonds sufficient enough to service the borrower’s debt which legally extinguishes the
debt): Columns (5) and (6) reflect remaining debt after defeasing $11.3M or $12.7 M
respectively to $35,153M or $32, 296M.

Each option alone results in significant COP debt reduction and if combined, results in even
greater reductions. Since the College is already budgeting over $1.6M annually, the
importance of this study is to demonstrate that there are viable cost-effective options that
significantly reduce the COP debt obligation long-term, making it feasible for the College to
maintain instructional, student service, and operational integrity, and living within its budget
while making payments with funds already available.

By the end of the fall semester, the Board will be presented with a written Debt Mitigation
Plan to review and approve. The Board's Finance and Audit Committee will provide a
verbal report at their October 23, 2012 Board meeting. At their November 13, 2012 Board
meeting, Mr. Tim Schaefer from Magis Financial Advisors, and CM Brahmbhatt (external
financial consultant), having reviewed the plan (see Appendices 2c), have been invited to
make a presentation to the Board, answering questions regarding the plan's viability. At their
December 11, 2012 meeting, the Board is to approve the Debt Mitigation Plan.

Related to the COPs, the Debt Mitigation Plan overall includes a “call” of the COPs in 2016
and then refinance, further decreasing the current debt obligation which will give relief to
the College’s General Fund budget, freeing up dollars for program improvement and other
institutional one-time and on-going needs. In addition, the Board is considering other
options related to the sale of some of its property which has been discussed in Closed
Session, but is not available for public disclosure at this writing.
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Evidence:

MAGIS FINANCIAL ADVISORS' COP DEBT REDUCTION SCENARIOS

(1)
D/S Date

1/1/2013
1/1/2014
1/1/2015
1/1/2016
1/1/2017
1/1/2018
1/1/2019
1/1/2020
1/1/2021
1/1/2022
1/1/2023
1/1/2024
1/1/2025
1/1/2026
1/1/2027
1/1/2028
1/1/2029
1/1/2030
1/1/2031
1/1/2032
1/1/2033
1/1/2034
1/1/2035
1/1/2036
1/1/2037

Total P+l

Palo Verde Community College District

2008 Certificates of Participation

Refinancing/Defeasance Options & Estimated Results
Preliminary Analysis (May 2012)

(2)

Existing Debt
Service Schedule

(000s)

$ 2,354
2,352
2,353
2,356
2,354
2,349
2,347
2,347
2,350
2,354
2,353
2,355
2,354
2,354
2,351
2,349
2,354
2,349
2,350
2,351
2,352
2,348
2,349
2,349
2,353

$ 58,785

Gross Savings:
Present Value:

//4 MAGIS ADVISORS

public Fin

ance

consulting

(3)

New Debt Service
Requirements in
Refinancing
Scenario
(000s)

$1,576
1,572
1,573
1,574
1,574
1,564
1,564
1,562
1,563
1,567
1,563
1,562
1,559
1,558
1,550
1,546
1,550
1,541
1,540
1,537
1,537
1,534
1,529
1,525
1,529
$ 38,851
19,934

(4)
Remaining DS
after defeasing
$11.3 million
(callable bonds

only, '17-37)
(000s)

$1,755
1,752
1,753
1,756
1,436
1,433
1,432
1,432
1,434
1,436
1,436
1,437
1,436
1,436
1,434
1,433
1,436
1,433
1,433
1,434
1,435
1,433
1,433
1,433
1,435
$37,137
21,648
12,732

00117276.XLSX

(5)
Remaining DS
after defeasing
$11.3 million
(term bonds '37
only)
(000s)

$1,731
1,729
1,730
1,733
1,730
1,726
1,724
1,724
1,727
1,731
1,730
1,732
1,110
1,110
1,108
1,108
1,110
1,107
1,108
1,108
1,109
1,107
1,107
1,107
1,109
$ 35,153
23,632
13,062

(8)
Remaining DS
after purchasing
$12.7 million
(term bonds '37 @
105%)
(000s)

$ 1,656
1,653
1,655
1,657
1,655
1,650
1,648
1,649
1,651
1,655
1,655
1,656

959
959
958
957
959
957
957
958
958
957
957
957
959
$32,296
26,489

5/12/2012

Budget Committee Agendas and Minutes from Spring 2011, 9/6/12, 10/4/12,

10/21/12; Magis Report; documents demonstrating long-term COP debt obligations and payoff;
Dialog with the Budget Committee, CBO, and Interim Superintendent/ President.

4.

....many steps the institution is taking but that have yet to be finalized. These include the
following:
a. The budget for 2012-13 had not yet been finalized.
In Compliance

Status:
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Response: The 2012-13 final budget was approved by the Board of Trustees on September
11, 2012, and is balanced with a 9.72% Reserve. The unrestricted budget as approved is
shown below and on the following page as well as in the Appendices in its entirety.

Evidence: 2012-13 Budget; September 11, 2012 Board Agenda and Minutes

Palo Verde Community College District
General Funds, Unrestricted 2012-13 Adopted Budget

FUND 11
Beginning Balance $ 1,175,606
State Revenue
State Apportionment $10,756,810
Lottery - Unrestricted 200,000
CalGants 75,000
Financial Aid Admin Fees 29,611
Part-Time Faculty Allocation 38,310
Total State Revenue $11,099,731

Local Revenue:

Property Taxes 996,438
Interest 10,000
Other/Student Fees (County Reports) 182,205
Redevelopment Funds 30,000
Court Restitution 6,000
Miscellaneous Fees 1,500
Total Local Revenue $ 1,226,143
Total Projected Income $ 12,325,874
Total Projected Expenses $ 12,305,372
Change in Fund Balance $ 20,502
Projected Ending Balance $ 1,196,108 9.72%
Board reserve 615,269 5.00%
Contingency $ 580,839 4.72%
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Palo Verde Community College District
General Funds, Unrestricted 2012-13 Adopted Budget

Fund 11
2012-13
Adopted Budget
1000 Certificated Salaries:
Administration 529,305
Certificated 3,262,284
Board 11,520
Total Certificated Salaries $ 3,803,109
2000 Classified Salaries:
Classified F/IT 1,022,871
Classified P/T 83,610
Classified Management/Confidential 1,003,672
Total Classified Salaries $ 2,110,153
3000 Benefits:
H&W Benefits
Instructional 434,229
Non-Instructional 613,199
Retirement & Taxes
Instructional 380,335
Non-Instructional 521,099
SERP 760,000
Total Benefits $ 2,708,862
4000 Supplies and Materials: 193,508
5000 Operating Expenses and Services:
Operating Expenses 950,000
Utilities 350,000
Instructional Service Agreements/proctors 800,740
Legal 300,000
Total Operating Expenses and Services $ 2,400,740
Palo Verde Community College District
General Funds, Unrestricted
2012-13 Adopted Budget
6000 Capital Qutlay: 159,000
COP Payment 855,000
7000 Other Student Outgo: 75,000
Total Expenditures 12,305,372
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b. A new college President had not yet been hired.
Status: In Compliance

Response: The Board began conducting a nationwide search for the permanent
Superintendent/President last spring 2012 using PPL Professional Personnel Leasing
services. First and second level interviews, reference checks, and forums with the finalists
were conducted in August 2012. In the end, the Board was unable to hire a permanent
Superintendent/President and Denise Whittaker, current Interim Superintendent/ President,
was asked, and agreed to continue as Interim through December, 2013.

The Board justifies to the Commission that due to the nature of the problems facing the
District, the continuation of the current Interim Superintendent/ President was a better
option for minimizing disruption and chaos, providing continued stability and leadership.
The Chancellor’s Office is aware of the decision and also indicated that as long as a good-
faith effort was made to hire a permanent CEO, they have no problem with the extension
of the Interim assignment.

The Board also made the decision not to re-open the application process after the recent
search because:
1) The time of year was off-cycle for a presidential search;

2) There was no certainty that the next pool would be any better than the first,
especially timing the search immediately following the recent search;

3) The Board reviewed their options and made a business decision based on what
they believed was in the best interest of the institution.

Evidence: Superintendent/President search announcements and data regarding the
number of applicants; Board Agenda and Minutes from September 25, 2012 showing
approval of Denise Whittaker as the Interim Superintendent/ President through December,
2013.

c. Vacant administrative positions will not be filled until a new President arrives.
Status: Vacant administrative positions are being filled.

Response: The Board took action at the September 25, 2012 Board of Trustees
meeting, with the endorsement of the Academic Senate and College Council, to rescind
action taken in October, 2011, to freeze vacant management or administrative positions
until a permanent Superintendent/President was hired. The reason for the rescission was
because key administrative and management positions (i.e. Director of Admissions and
Records, Director of Financial Aid, Chief Business Officer, Chief Instructional Officer,
etc.) have been on-hold and it would not be prudent to continue to hold these openings
with interim replacements for another 15 months before a new Superintendent would be
hired. Even then, it would be another 4-6 months for the new CEO to identify the needs
and authorize the replacements, ultimately creating more chaos and a lack of stability.

The Board has confidence that, consistent with AB1725 and the collegial consultation

process, that the Interim Superintendent/President and constituent leadership are capable
of determining the best organizational structure for the College.
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Evidence: Board agenda item to rescind the previous action.

d. College plans to balance the 2012-13 budget are based in part on an assumption that a
state ballot measure passes in November, 2012.
Status: Satisfactorily Addressed. Please see page 9 for this response.

e. College economies to reduce expenditures and address debt may be ineffective if the state
reduces allocations to the College in the middle of next year.
Status: Satisfactorily Addressed

Response: The reductions realized are solid, permanent, and sustainable even if the
State makes further reductions. There is no impact on the cuts made should there be mid-
year reductions. In addition, as noted in previous responses, Palo Verde College has a
contingency plan to address another State reduction that is nearly complete.

Evidence: See evidence list as previously shown in the response to #1 and #2.

5. The College request for an exemption to federal regulations limiting the proportion of
correspondence students to 25% of an institution’s total students has not yet been ruled
upon.

Status:  Approval and Final Verification Received

Response: The U.S. Department of Education notified the Interim Superintendent/
President by phone and via email that the College’s request for an exemption to the 25%
incarcerated student enrollment limitation was approved (see Appendix). The approved
certification forms have since been signed, mailed, and verification of approval has been
received by the College.

Evidence: Verbal phone acknowledgement to the Interim Superintendent/President from the
U.S. Department of Education representative, Debra McEwen; email acknowledgement on
9/11/12 from the U.S. Department of Education; Certified form of final approval.

6. The institution is considering actions to increase its reserves to 7% because 5% is
insufficient to cover a payroll period, but the actions have not yet been taken.
Status:  9.72% Reserve Reached for 2012-13 Budget

Response: The Budget Committee has discussed making the recommendation to the
Board’s Finance and Audit Committee to increase the Board Reserve for several meetings.
The proposal under consideration is to identify 1% every year for the next 5 years, reaching
a targeted reserve of no less than12%. This item is being reviewed by the constituent
groups for further consideration and by the Board's Finance and Audit Committee through
the review of the Board Policy regarding reserves.

Evidence: Budget Committee agendas and minutes from August 16, 2012; September 6,
2012; and October 4, 2012; Board’s Finance and Audit Committee agenda and minutes.

7. The Commission requires PVC to provide an analysis of its remaining administrative

staffing, and the workload and responsibilities assigned to that staffing.
Status:  Analysis Completed
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Response: Palo Verde College understands the concern the Commission has over vacant
administrative positions and the assignments made to staff. “Administrative” is defined as
those senior level managers equivalent to the Dean or Vice President levels. An analysis of
the remaining and vacant administrative staff positions has been conducted through dialog
with the current Interim Vice President of Instructional and Student Services, along with the
Academic Senate, and senior management staff in Fiscal and Human Resource operations to
identify areas of concern. Data used to consider what the administrative structure is listed
further in this document and includes:

= FTES compared to other small California community colleges

= Head count compared to other small community colleges

= FTE full time faculty compared to other small community colleges

= FTE staff compared to other small community colleges

= FTE management and administration compared to other small community colleges

= Tally Sheets of student and office contacts

The current organizational chart below reflects the restructuring of positions necessary to
accommodate the justifiable non-backfilling of positions. Accordingly, a master
organizational chart is not available until all of the reorganizations have been completed.
However, there are various area/divisional charts included in this report showing the new
structures that are being proposed. A final organizational chart with all changes is
anticipated for completion by the end of the fall semester if not sooner.

There are currently two (2) full time administrators, the Interim Superintendent/President
who has been hired through December 2013 to maintain stability and continuity, and the
Interim Vice President of Instructional and Student Services. In the past 18 months, five
(5) other academic administrators resigned or retired:  Vice President of Administrative
Services, Vice President of Instruction, Vice President of Student Services. Dean of Career
and Technical Education, and the Dean of Distance Education. The current administrative
structure, including unfilled vacancies, is shown below.

Board of Trustees

FALL 2012
ADMINISTRATION STRUCTURE |

- - ic Informa
Superintendent/Presdient !

etiredee;@l\
|
I d tI T Tnst I
- . . = resident of Instr . - K
Vice Pre d € Services (Retreate < Fall 2012) Interim Vice President o'f Instruction &
Student Services
F Coordinator/Counselor
r, Mainten :
Onsrs 3 Dean, LZChn'C_aI' &C ity (Temporary Assignment)
; B ' Distance Fducation
etired, June 20 Tant, March 2012
Fiscal Services || - ‘ S
Manager (Egan) Qr,
. (Retired, June2010)
Human Resources | |
Manager
Distance ring Street S
— irech, December2011) SUPBHSQr
4 Elired, Fall 20
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The Dean of Distance Education was temporarily backfilled in fall 2011 with a Coordinator/
Counselor who is serving in the leadership and oversight capacity on a temporary basis.

This position will be addressed soon after the Senate makes their recommendation regarding
the senior administrative leadership structure and is anticipated to be replaced in some form.

Administrative Recommendation #1: Consistent with AB1725, the Academic Senate is
in the process of reviewing the current administrative structure for the Office of Instruction
and the Office of Student Services, intending to make a recommendation to the Interim

Superintendent/President in the near future. The Senate is reviewing data from other small

colleges for comparative information.

The Senate has narrowed their recommendation

from considering one, vice president of instructional and student services position to having
two deans (with varying responsibilities) as noted in the sample organization chart shown

below.

Academic Senate Consultation
Reorganizational Option Under
Consideration

BOARD OF TRUSTEES

A

SUPERINTENDENT/PRESIDENT

A

Dean of Instruction/
Chief Instructional Officer

Faculty Hiring / Evaluation

Class Schedule /

- —

FTES Monitoring;
Credit/Non-Credit

Curriculum Development

Distance Education
- Correspondence

- On-Line Degree

- ISAs

T

Needles Center

and
Program Review & SLOs

Other:

Strategic Planning
Needs Assessments
Data & Reporting
[Title 1l

[Trio Grant
Community Services
Etc.

Career, Workforce
Development, &
Technical Ed.

Dean of Student Support Services/
Chief Student Services Officer

Student Development
®  Student Government
Student Activities

4

A

A

Commencement
Student Discipline
Other

Director,

Counseling:
EOP&S /CARE/CalWorks
CTE
DSPS/DSS
General

A

Financial Aid & Veterans

Other:

e  Enrollment Management
®  Student Success Task
Force

Outreach & Recruitment
Program Review & SLOs
Accreditation Compliance
Etc.

Child Development Center

Matriculation
Assessment
Orientation
Probation/Dismissal
Career Services
Articulation

Director,

Admissions & Records:
Applications
Enrollment

A

MIS/Datatel
Roll Sheets
Grades
[Transcripts
Compliance
Etc.

Library & Learning
Resources

Institutional Research

& Effectiveness

The Senate hopes to have a recommendation to the IS/P by the end of October so that the
new job descriptions can be developed and ready for announcement for the permanent
positions in December for a recruitment and hiring process occurring in early spring with a
start date commencing July 1, 2013. Based on the number of students, size of staff, number
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of academic and student support programs and services, and other factors related to a small
college, PVC believes the proposed structure is viable.

In the meantime, the current Interim Vice President of Instructional and Student Services
resigned effective October 12, 2012, due to the changes in STRS (AB178). To maintain
continuity and stability, the Senate recommended that either a qualified PVC retiree or
current employee be hired as the Interim for the remainder of the academic year.
Accordingly, the Interim VPI/SS position was announced with a deadline of October 3,
2012, and interviews were held on October 10. A current qualified faculty member was
selected and begins this assignment on October 15, 2012.

The data below was used to provide valuable information in consideration of the
administrative structure best suited to PVC.

Source:

Chancellor’s Office

Data Palo Verde Copper Feather Lake Tahoe Barstow
Element College Mountain River
FT PT FT PT FT PT FT PT FT PT
FT Faculty 37 62 33.4 94 23 59 40 127 37 104
Fall 2011
F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S 2012
FTES 762.91 | 651.80 | 790.88 | 827.93 | 710.67 | 707.40 | 618.0 | 589.17 | 675.22 | 1365.14
F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S 2012
Head Count | 3,144 | 2,621 | 2,149 | 2,166 | 1,453 | 1,572 | 3,015 | 2,849 | 2,289 | 3,746
FT Staff 64 55 61 73 55
FT Mgt 12 inc 14 1 11
FT Admin 4 9 4 5 10
VPs 1 2 0 2 4
Interim VPI/SS
Deans 0 0 2 2 3
Academic 0 5 3 9 0
Directors

Administrative Recommendation #2: Regarding the non-academic administrative positions
in human resources and fiscal and business operations, the Interim Superintendent/President has
made the recommendation to eliminate the Vice President of Administrative Services vacant
position and reclassify current managers who have been competently completing the job duties
included in the vice president’s position for the past 14 months. College Council asked that
the Interim Superintendent/ President meet separately with faculty and classified staff to
understand their concerns related to this restructuring. These meetings took place on October 9,
2012 with faculty and on October 15, 2012 with classified staff. The Interim Superintendent/
President placed the item on the October 16, 2012 College Council agenda for final consultation
taking into consideration input from constituent groups.

A meeting was held with faculty on October 9, 2012 and on October 15, 2012 with classified
staff to discuss various issues including the reorganization proposal to eliminate the Vice
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President, Administrative Services position (see Appendix) and distributing the higher level job
duties among the managers currently serving in fiscal services and human resources. The
Interim Superintendent/ President received valued input from both groups. Questions were
answered and the recommendation to eliminate the VPAS did not change however this structure
will be reviewed to ensure that this is an effective model and the incumbents being reclassified
will receive a 360° evaluation annually as an administrator.

Based on feedback and input from the incumbents and constituencies, the recommendation
includes advancing the current Fiscal Services Manager (who is serving as the Acting CBO) as
Chief Business Officer which includes all of the fiscally and operations-related duties that were
in the vice president’s job description, along with the day-to-day duties of the Fiscal Services
Manager. This appears to be an effective merge as it ensures that the Chief Business Officer not
only makes policy decisions, but also clearly understands the technical applications of fiscal
management.

Regarding human resources, the recommendation is to reclassify the position to Director of
Human Resources which advances the position to include greater decision-making and
intervention in addressing and resolving personnel problems. However, the policy components
of the position that were originally part of the VPAS’ job duties will not be transferred to the
Director’s position due to staffing limitations. For the time being, policy, grievance
investigations, and other EEO compliances will continue to report directly to the Interim
Superintendent/ President with the plan to transition them and reclassify the position to Chief
Human Resources Officer at a time when staffing is expanded.

The organizational charts below and on the following page reflect the prior VPAS structure, and
along with the proposed restructuring of the Vice President of Administrative Services position.

BOARD OF TRUSTEES

Prior Structure with a Vice President A
of Administrative Services

SUPERINTENDENT/PRESIDENT

Business Services VICE PRESIDENT Students/College
i (25%) Work Study
ADMINISTRATIVE SERVICES

Y

II’urchasing:
-t Accounts Receivable = —

p—— e Accounts Payable Construction & Facilities
e _ | Human Resources Manager . e Inventory Control * State Compliance

e Financial Aid Checks PR

e Architects
T ,,‘ e 5 Year Construction Plan
“ |* Space Inventory
i n " .

EAujsinset;SnfTS‘l/)“}c:}s Pavroll&. Benefits Maintenance & Operations b ?:;;:{ l;t!:::ﬁ;,

e  Operations ’/

Custodial
e Maintenance
e  Grounds

Budget Stability

e Budget Accountability

e Operations Policies & Procedures
e Budget Development

e Cash Flow

e Revenue & Projections

- Expenses & Projections

e Budget Analysis and Long-range

planning
e COP payments & planning
e TRANS determinations
e Bond oversight & compliance
e State Reporting
e Audit
e Other
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PROPOSED RESTRUCTURED FISCAL &
HUMAN RESOURCES OPERATIONS

BOARD OF TRUSTEES

A

SUPERINTENDENT/PRESIDENT

Students/College DIRECTOR OF HUMAN
Work Study | RESOURCES
I

Human Resources

Day-to-Day Operations
Recruitment

Job Descriptions / Announcements
Screening Committees

Hiring, orientation, evaluation
RCOE - Data input & updating

Board Agenda preparation
State Reporting & Compliance
STRS & PERS compliance
Other

Transcript Evaluation & Salary Placement

Payroll & Benefits:

Payroll management

Data entry and management
Health Benefits management
Benefits management
Retiree benefits

SERPs

Workers Compensation

STRS & PERS compliance

SSI, Medicare, etc.

Other as related to Payroll & Benefits

Students/College

Business Services _
. CHIEF BUSINESS OFFICER |« | WorksStudy
Purchasing: \
e Accounts Receivable - —
e Accounts Payable Construction & Facilities
e Inventory Control Expert
e Financial Aid Checks * State Compliance
e  M&O Leadership
4° DSA
/| Architects
Mainte“a’_‘ce & Operations /|» 5 Year Construction Plan
P Operat!ons b | Spacenventory
. Custodial e Room Utilization
e Maintenance
e Grounds

Budget Stability

Budget Accountability
Operations Policies & Procedures
Budget Development

Cash Flow

Revenue & Projections
Expenses & Projections

Budget Analysis and Long-range
planning

COP payments & planning
TRANS determinations

Bond oversight & compliance
State Reporting

Audit

Other

Justifications for these recommendations are included on the following pages.
The justification for upgrading the current Fiscal Services Manager to Chief Business Officer
(CBO) is as follows:

1. Many of the job duties of the Vice President of Administrative Services and the current
Fiscal Services Manager were duplicated as noted in the comparison of the two positions

(Appendix 2).

2. The current manager meets the qualifications as specifically listed on the Chief Business
Officer’s job description .

Knowledge of:

= California Community College finance and budget practices
= Budget construction and control
= Legal protocols and standard accounting procedures
= Applicable administrative policies and procedures

= School investment methods
= Audit practices
= Applicable sections of the California Education Code and Federal and State

regulations

= Collective bargaining
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10.

11.

Demonstrated Ability to:

= Understand and control a complex accounting system including accounts payable
and receivable

= Maintain the College’s business services effectively and efficiently

= Communicate effectively with staff, community , State and Federal officials both
orally and in writing

= Conceptualize, communicate, and manage complex systems involving high
standards of accuracy

= Meet time-constraints in the rendering of advice and reports to the CEO and
Board

= Work effectively in an atmosphere respectful towards the collegial consultation
process

The current manager has been successfully serving as the Chief Business Officer for the
past 14 months in the absence of there being a vice president and has the endorsement of
the College’s financial expert consultant, CM Brahmbhatt.

The current manager has her Bachelor’s Degree (with honors) and has completed all of
the requirements for her CPA certification. She is also preparing to enroll in a Master’s
Degree program beginning February, 2013.

The current manager was second in command under the former Vice President of
Administrative Services, having served in this position for six year, and has a solid
working understanding of the Budget Development process and fiscal management
aspects of the position.

The current manager consistently received stellar evaluations, meeting her annual goals
and has demonstrated that she has in-depth knowledge of complex fiscal operations.

The current manager has extensive experience in preparing the annual budget. For
2012-13, she was responsible for serving in the leadership role for the development and
the identification of cost-savings for this year’s budget, understanding the minutest
details of the budget.

The current manager has worked with auditors in providing necessary information
required to complete the annual audit.

The current manager is detailed-oriented and runs simulations to determine various
budget options.

The current manager has assumed all of the business operations associated with the
position in the absence of there being a Vice President, and has demonstrated complete
and thorough preparation and knowledge to assume these responsibilities permanently.

The current manager has been overseeing the Maintenance & Operations component of
the job. The Director of M&O retired in June, 2011, and the decision at that time was
not to replace him. However, to maintain operational integrity in addressing
sophisticated safety and facility issues, an extra duty assignment has been provided to a
faculty member with expertise in facility and maintenance oversight.
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12.

13.

The Budget Committee has been presented with and understands the budget implications
of this reorganization proposal.

The College intends to retain CM Brahmbhatt as the expert fiscal resource through June,
2013 (and longer if needed) in reviewing all major fiscal decisions and reports, serving
as a second set of eyes on the College’s fiscal operation. Although the College has
complete confidence in the Fiscal Services Manager to assume higher level job duties as
noted in the Vice President’s job description, it believes it is prudent to retain Mr.
Brahmbhatt to also satisfy the Chancellor’s Office previous concerns about the
College’s fiscal management leadership.

The justification for upgrading the current Human Resources Manager to Director of Human
Resources is as follows:

1.

Many of the job duties of the Vice President of Administrative Services and the current
Human Resources Manager were duplicated as noted in the comparison of the two
positions (Appendix 2).

The current manager meets the qualifications as specifically listed on the Director of
Human Resources’ position as follows:
= Bachelor’s degree; or, any combination of education and experience which
would provide the required equivalent qualifications for this position.

= At least three years of increasingly responsible leadership experience in
human resources management and/or supervision performing tasks
associated with the details described under the examples of duties section of
this announcement.

= Ability to work effectively in a participatory management mode.

= Experience in dealing with Equal Employment Opportunity regulations, staff
and classification analysis, community college regulations, in-service
education and professional development.

The current manager in Human Resources has completed her AA degree and has work
completed towards her Bachelor’s degree.

The current manager in Human Resources has been successfully making personnel
decisions for the past 14 months, in the absence of there being a Vice President. The
current manager has demonstrated 21 years of progressively responsible and leadership
experience in human resources, and has served as the Human Resources Manager for the
past 7 years.

The current manager consistently received stellar evaluations, meeting her annual goals
and has demonstrated that she has in-depth knowledge of complex human resource
operations.

The current manager is detailed-oriented and manages complex office operations with
minimal staff.
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7. The current manager has assumed nearly all of the human resources operations
associated with the position in the absence of there being a Vice President, and has
demonstrated complete and thorough preparation and knowledge to assume these
additional responsibilities permanently.

8. The Budget Committee has been presented with and understands the budget implications
of this reorganization proposal.

Evidence:  Analysis data; Job Comparisons (see Appendix); Academic Senate justification
and input; College Council Agenda and Minutes 8/31/12, 9/7/12, 9/21/12, 10/5/12, 10/16/12,;
Budget Committee Agenda and Minutes 8/16/12, 9/6/12, 10/5/12, 10/21/12; Revised Job
Descriptions (see Appendix)

8.

10.

11.

The Commission requires ...demonstration that the institution meets the Eligibility
Requirement 5: The institution has sufficient staff, with appropriate preparation and
experience to provide the administrative services necessary to support its mission and
purpose.

Status:  In Compliance

The Commission requires PVC to provide an analysis of its staff, educational programs and
services as reconfigured after the loss of 30% of its personnel.
Status:  Analysis Completed

The Commission is concerned by the recent 30% reduction in staff at the College and
requires that the College evaluate the impact of this reduction on educational quality and
institutional effectiveness overall (relates to Eligibility Requirement 5).

Status:  Analysis Completed and On-Going Over-Sight

The Commission requires ...demonstration that the institution meets the Standard I11.A: The
institution employs qualified personnel to support student learning programs and services
wherever offered and by whatever means delivered, and to improve institutional
effectiveness.

Status:  In Compliance

Response to Items # 8, #9, #10, and #11: In this response, the College is addressing
the Commission’s personnel concerns noted as items #8, #9, #10, and #11 as noted in the
July 2, 2012 letter.

It is important that this report clarify the statement by the Interim Superintendent/ President
made at the Commission meeting in June 2012 regarding the 30% reduction in staff. The
comment was not clearly articulated and made as a general comment emphasizing that a
significant number of staff reductions have occurred. These reductions did not occur only
in spring 2012, but over a period of time as noted in the charts and tables on the following
pages, and represents administrative, management, and classified staff vacancies in total.

The data shows that the majority of the non-filled vacancies occurred within administrative
and management ranks.  The Interim Superintendent/President discussed with the College
community at several meetings last spring that the most difficult positions not to replace are
classified staff because their front-line role in providing direct services (to students and
staff) could not be easily eliminated.
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Analysis: The charts and data below and on the following pages were used to assess
whether or not there is sufficient staff (administrative, management, and classified
employees) to maintain quality and program integrity in instruction, student support, and
operations. The data is also being used to substantiate to the Commission that the College is
not only sensitive to the impact of staff reductions, but monitoring the impact while being in
full compliance with Accreditation Standards at current staffing levels as augmented by
temporary or contractual support.

The number of employees needed to meet instructional, student support, and operational
integrity, and meeting Accreditation Standard compliance is reflective of the number of
students enrolled, the numbers of students served, the number of buildings, and the number
of employees at Palo Verde College.

# of Non-Academic Employees by Classification 2010 — Present

YEAR ADMINISTRATORS CLASSIFIED CLASSIFIED
MANAGEMENT/CONFIDENITAL
2010-11 4 15.5 2 43
2011-12 3 11 2 39
Fall 2012 2 11* 3 32.5**

*Includes one grant-funded manager and one manager on a one-year temporary teaching assignment
**Includes one classified employee on a one-year temporary teaching assignment

Data Relevant to Effective Personnel Resources

YEAR CREDIT FTES TOTAL NON-CREDIT TOTALS
CREDIT FTES FTES
Instructional
FACE- DISTANCE . 1 FTES = 1 FTES =
Service
TO-FACE || EDUCATION $4,564.83 $2,794.46
Agreements
2011-12 563.21 | 532.43 287.32 1374.85 8.11 1382.96
2011-12 Financial Aid Duplicated Pell Grant: 437
Recipients BOGW: 2010
FSEOG: 54
FWS: 16
Cal Grant: 65
EOPS Book Voucher: 97
2011-12 New Student Admissions Approximately 600
Fall 2012 Current Enroliment Approximately 800
2011-12 DSPS Students 209
Palo Verde College Facility Overview in Determining Staffing for M & O
Name Total Assignable Sqg. Ft. Year Build
External Internal
1.College Services Building 45,616 27,209 2000
2.Classroom/Laboratory Center 42,409 23,107 2000
3.Technology Building 26,207 16,834 2006
4.Physical Education Complex 26,565 23,254 2007
5.Fine & Performing Arts Center n/a 37,033 2012
Totals for Planning Purposes: 140,797 127,437
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Contacts in Offices

Staff is currently completing “tally sheets” as shown below to document the number of contacts
each week. This data is being gathered to assess work load to identify areas with greater-or-

lesser staff needs.

| August 13-31 | September | October | November | December
WEEKS

Area: 29 ;3 (4™ Y1 [2 |3 |4 11234123 ]4f1]2]3

Admissions 167 | 211 71 147 | 106 | 124 | 179

Cal Works n/a 30 |35 |22 |4

Counseling 78 | 96 38 30 |17 |45 |43

Distance Ed 197 | 171 209 Q9 173 ] 109 | 62

EOP&S 45 | 51 29 19 |62 |12 |10

Finan’l Aid n/a: estimate of

120 contacts/day

Fiscal & 2061 total for all 601 | 529 | 806 | 1103

Human areas

Services

IT 402 | 730 336 630 | 463 | 732 | 813

Library 350 | 350 358 143 | 136 | 109 | 122

Front Desk 940 | 1006 | n/a

Instruction 20 |7 4 3 5 4 4

Needles 171 | 172 130 §{90 | 132 | 128 | 163

Pres.Office 166 114 @276 | 203 | 316 | 469

Pres.Office/ 109 | 68 28 143 | 177 | 235 | 200

Board
Il stu. Activities | n/a 19 [23 |9 [3 | | | |
I stu. Services {152 117 [81 |33 |51 |33 [21 | | | |
Iveuss |82 [52 [89 J111]93 [60 |71 | | | |

No support services to students have been reduced, nor days or hours of service as a result
of the reduction in the number of employees.

Analysis of Current Staff Totals and Justification for Non-Replacements:
For all vacancies, it is prudent to evaluate the need to replace a position before automatically
doing so. This is a standard human resource practice at most community colleges.

Administrative Staffing:
Current total = 2 (represents a 50% reduction since 2010-11)
Under Current Review: See Response to Item #7 as previously submitted on pages 20-28 .

Classified Management Staffing:

Current total =11 (represents a 25% reduction since 2010-11) with one manager currently
teaching full-time as a 1 year temporary assignment; returning to management in June,
2013.

Vacant Registrar’s Position:  For the vacant Registrar’s position, staff was asked to
assess whether or not they could maintain the integrity of services and operations in
Admissions and Records if a position was not replaced. Previously, the A&R area existed
with only three staff. The question was asked as to whether they could perform with 3 staff
again? Staff met and concluded that with the advancements in Datatel, they could go back
to their previous staffing level of three (previously, an additional staff member was added
prior to the electronic conversion of applications). The amount of paper processed has
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decreased as a result of improved Datatel advancements, and staff supported the non-
backfilling of the Assistant Director’s position. In addition, the Registrar and the Assistant
Director went through a deliberative process of reviewing each of their job descriptions to
identify if there was any duplication of work effort. It was recommended by the Interim
Vice President of Instructional and Student Services to reduce the staff level back to three
due to the duplication of effort and that combining of the positions was realistic. As a
result, the Registrar’s position was retitled, “Director of Admissions and Records”, and the
Assistant Director, who meets the qualifications for the position, was reclassified as the
Director, resulting in the elimination of the Assistant Director’s position.

Vacant Director of Financial Aid Position:  After review and discussion, it was
recommended by staff, the external consultant to Financial Aid, and the Interim Vice
President of Instructional and Student Services to backfill the Director’s position and
maintain the current support staff level of 3 to ensure integrity in providing financial aid
service. The current staff level does not include a support staff position that was not back-
filled in 2011. The College will continue to monitor staffing needs to ensure students are
adequately served.

Justification for Prior Management Non-Replacements: The table below and on the
following page identifies the Classified Management positions that were vacated and not
replaced in 2010-11 or 2011-12.

Position Title Status
Categorical Program This management position was established as 50% to provide a transition
Manager for managing the categorical programs which was not viewed as a full

time position. The manager was responsible for overseeing the financial
accountability for the College’s categorical programs. Since there are
few and small in nature, it was determined that the Fiscal Services
Manager would assume this responsibility since all formats and protocols
were already in place.

Director of The oversight of M&O was assigned temporarily to the Vice President of
Maintenance & Instruction for 2011-12. The recommendation has been made to College
Operations Council to provide an Extra Duty Assignment for a current faculty

member who teaches Construction and Trades and has the management,
facility, and operations expertise. This proposal was supported by faculty
in general and the CTA. The goal is to provide M & O leadership to
oversee current operations beyond M&O day-to-day components, making
recommendations for addressing budget, sophisticated electrical, HVAC,
and operational issues as they arise. The current structure includes one
Supervisor for Custodians and Grounds and 3.5 FTE support staff, with
two 50% permanent part-time custodians being hired at this time. An
assessment of the effectiveness of this decision will be made by June

2013.
Public Information Working relations are excellent with K-12 and the community at large.
Officer There is one newspaper that is printed on Wednesdays and Fridays for the

College’s service area. Because managers and Board members are
involved in the Blythe and Needles Chambers, Rotaries, and other service
organizations, it was determined that having a PIO, although valued, was
not absolutely necessary when access to the newspaper and the public via
the web is readily available. The Interim Superintendent/ President and
Vice Presidents have carried the responsibilities for writing articles,
public relations, promotions, marketing, and maintaining web visibility.
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This is not ideal but doable.

Bookstore Manager The College no longer has an on-site bookstore and coordinated the

elimination of the bookstore with the retirement of the Bookstore
Manager. The College now uses the services of a virtual bookstore
vendor to serve students’ needs in this area.

Spring Street Manager | Non-credit and Community Services classes were previously offered at an

off-site facility. Both are now being offered through the Office of
Instruction and most of the classes are being offered on the Main Campus
or at the Needles site. When the supervisor for these programs at the off-
site location retired, the position was not back-filled as the need no longer
existed.

Although there has been a significant reduction in Classified Management, the positions
eliminated are justifiable as follows:

The part-time manager for Categorical Programs was intended as a transition
position and when the manager retired, the work was transitioned to the Fiscal
Services Manger as planned.

The Director of M & O is being temporarily addressed by providing for the Extra
Duty Assignment as noted in the chart above.

The non-replacement of the Public Information Officer is a loss, but one that is being
temporarily addressed by a combination of effort between the Interim
Superintendent/ President, Vice Presidents, and support staff and through the hiring
of a local newspaper journalist to provide bi-monthly visibility in the Palo Verde
Valley Blythe/Quartzsite Times. As previously noted, because the community is very
small and PR needs are required to a lesser degree, the continuation of this position
was not considered critical to the overall operations of the College taking into
consideration the unknowns of the budget at the time of the retirement. The hope is
that there will come a time when this position can be reconsidered in one form or
another to provide marketing and promotional support to the College. ~ Although
there is a need for greater marketing and promotion that is not being done simply
because of lack of time and lack of staff, the interim plan appears to be working
satisfactorily.

When the Bookstore Manager retired, the decision was made administratively to
eliminate the bookstore, thereby eliminating the need for the replacement.

Non-Credit and community services offerings were previously held at the College’s
Spring Street (downtown) site. Due to workload reductions as mandated by the
State and changes in the non-credit protocols occurred, when the Spring Street Site
Supervisor retired, the College eliminated both programs being offered at the Spring
Street site and therefore also eliminated the need for replacing the Supervisor. Non-
credit is currently being coordinated through the Interim Vice President and an
hourly retiree serving as a consultant to assist in the identification of courses and
faculty. This appears to be sufficient at this time.
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Classified Staffing:

Total of 32.5 (21% reduction since 2010-12) with one Classified staff temporarily teaching
full-time this year in a 1 year temporary assignment, returning to Classified status in June,
2013; and with one classified reduction due to the reclassification to Confidential status).

Current Staffing Patterns:

e Admissions and Records 2 total

e Business Services 2 total (down 2 from 2010-2011)
e Child Development Ctr 5.5 Full staffing as required

e Disabled Students 1.5 — no reduction

¢ Distance Education 1 temporary (down 2.5 from since Dec. 2010)
e EOP&S 1 no reduction

¢ Financial Aid 3 total (down 1 in June, 2011)

¢ Information Technology 4 —no reduction

¢ Instructional Services 1.5 (down 1 from 2010-12)

e Library 0 (down 2 from 2011-2012)

e M&O 4.5 total (down 4 from 2010-11)
e Student Services 3 — (down 1 from 2010-11)

e Title Il 2 —no reduction

e Needles 1.5 (down 1 from 2010-11)

32.5 (down 6.5 or approximately 18% from 2011-12)

The College recognizes that it has reached its base limit for the non-replacement of
classified positions, although full instructional and student support services per
Accreditation Standards are being provided without having to reduce hours or days of
service.

The College acknowledges that reductions in classified staff over the past two years has

required some adjustments, but has not been detrimental to service delivery. The non-

replacements were due:

o to the elimination of programs as previously described

o the improvement in the Datatel system allowing for greater efficiencies

o the ability to transfer and internally compete per Ed. Code and the CSEA contract to
meet demands

o the evaluation of job descriptions and vacant positions to ensure that there continues to
be sufficient staff to maintain college support services and operations

If there were over-staffed areas in the past, that is no longer the case. Although operations
are working well when everyone comes to work, there no longer is wiggle-room when
someone is out for more than a day or two, and staff feels the absence and work pressure
quickly because there are no extra staff to assist.

Administration recognizes that the number of classified staff has dwindled and has
attempted to generate and hire “hourly-on-call” custodial, grounds, secretarial, and
accounting staff, consistent with Education Code and the CSEA contract. The goal was to
identify hourly staff who would be available on an “as-needed” basis (to temporarily
provide additional assistance during a peak period or to back-fill for an employee who is out
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on sick-leave). The College has had little success in recruiting, hiring, and retaining
hourly-on-call except in the area of secretarial support. Part-time employment
opportunities have been funded to provide relief when an absence occurs and where
pressure-points (custodial, financial aid, etc.) are identified, but the Blythe area does not
appear to have the employment base because the hourly jobs have gone unfilled.

Before automatically replacing a vacant position, the standard protocol is for the manager to
assess the work load/need and submit a justification for replacement to the Superintendent/
President for backfill. That process has not changed.  Unless a justification is submitted
as to the non-replacement of the position, future vacant positions are anticipated to be
replaced.

Confidential Staffing:

Total of 3 (increased from 2 to 3 or 33%). The Payroll/Benefits Coordinator was
negotiated through CSEA to remove this position from the bargaining unit to a
“Confidential” employee due to the position’s involvement in District negotiations, resulting
in an increase in the number of Confidential employees from two to three.

Preliminary Identification of Personnel Resources “Hot Spots”

Palo Verde College understands that most community colleges are facing similar personnel
challenges as employees vacate positions. PVC has developed contingency plans (hourly
support, transfer of employees, competitive job announcement, etc.) where an unmet need
has been identified to meet student and operational demands effectively. The College
understands that it must continue to monitor each area to ensure the on-going provision of
quality programs and services.

Although the College is meeting all of the Accreditation Standards with the current level of
staff, inevitably, there are going to be unmet needs or areas that could use additional staffing.
The areas noted below and on the following page are on the College’s radar to monitor.

Based on the data being collected (tally sheets) and other data as reviewed and presented on
pages 26 and 27, the following areas have been identified as “hot-spots” and potentially in
need of additional permanent personnel support at some point in the future, whether as a
manager or classified staff support. Through the College Council, a prioritization of
personnel needs will be presented and reviewed for funding prior to the Budget Development
process for 2013-14.

Palo Verde College realizes that it is prudent to wait for the outcome of the November
elections before making permanent staffing decisions. This list is not conclusive but reflects
the non-instructional areas of greatest need identified thus far. The areas listed below are
not listed in priority order.

1. Custodial Staff:

California Community College Average = 1 custodian /37,891 square feet
Source: APPA Survey are reported in The San Matean in an article entitled, “The Lowdown on Trash”, May 15, 2012

The largest number of classified non-replacements has occurred in Maintenance &
Operations. Palo Verde College is currently down one M&O full time manager, three
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custodians/ grounds personnel, and one secretary. The secretarial work has been
temporarily completed by splitting one of the secretary’s job 50/50 between Nursing and
M &O. The College is in the process of reviewing the secretary’s position in M & O
and potentially transferring some of the job duties to Purchasing/Accounts Payable and
Fiscal Services since much of the work involves the ordering and monitoring of materials
and processing contracts. The current full time staff is to be commended for their work
ethics and for going over-and-above to complete work (taking into consideration they are
also working to open the Fine and Performing Arts complex in a few weeks). Work
with only four employees (1 working Supervisor and 3 staff) is being accomplished but
some work is being delayed due to unanticipated event set-up and moves. Two, 50%
permanent part time custodians are currently being hired to address unmet needs
including service for the Fine & Performing Arts complex.

All emergency situations are being handled immediately and the interim plan of hiring a
skilled faculty member for an extra duty assignment provides greater day-to-day
leadership and guidance in addressing efficiencies to ensure adequate supervision of
these operations.

Distance Education

As the Distance Education program continues to grow, additional staff will be required to
process the volumes of paperwork associated with correspondence classes, particularly as
it applies to the prisons and the incarcerated students as this group of students do not have
electronic access to the application for admission or registration and all transactions are
completed by paper submittal. This and the turn-around time to process homework and
assignments between faculty and students is often labor-intensive, demanding increased
support and service capabilities.

Financial Aid

There are currently three vacant Financial Aid positions: a Director and two support
staff. The Director and one support staff are being filled. The other vacant position
occurred over a year ago the situation is being monitored to determine whether or not that
vacant position should be filled. Hours and days of service have been maintained.

Library

The Library is currently managed by the faculty member responsible for the Library, and
volunteer staff. The College is in the process of addressing Library staff deficiencies by
either transferring a current staff member 50% or by approving one, permanent part-time
staff as a temporary decision, with the intention of increasing the position to full time as
soon as funding becomes available. Hours and days of service have been maintained.

Maintenance & Operations Supervision

A temporary solution to the absence of management oversight for M & O has been
identified for 2012-13 through the availability of a qualified faculty member to accept an
extra duty assignment in this leadership capacity. This structure will be assessed and
evaluated in the spring, 2013 to determine whether this is a viable temporary solution for
the management of this important area of operations.
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6. Marketing and Outreach
There is pressure in outreach and marketing because there is no staff assigned these
responsibilities. It is unrealistic to assume that for any length of duration that the
Superintendent/President and senior management will write news articles or monitor
promotions and outreach, but that is what is being done at this time. Managers and
volunteer staff are picking up the slack when fliers need to be distributed throughout the
community and for other outreach purposes. A community journalist and former PVC
graduate is being contracted to provide college visibility in the local newspaper at a
reasonable cost. Although this is a deficit, no instructional or student services are being
impacted, reduced or eliminated to address this situation.

7. Programmer and Data Base Administrator (classified positions)
Although the Datatel system has greatly improved the record-keeping efficiencies,
programming and data base deficits remain, that if corrected or improved upon, would
result in the ability to retrieve data in a more timely and efficient manner. The Title 111
grant is currently funding a programmer for the purpose of programming aspects of the
Datatel system for the efficient retrieval of data. Once programmed and with the system
operating efficiently, this grant-funded position will not be continued as a permanent
position as the purpose for the position will be met upon completion of the programming
projects. Similarly, the need for a staff member who manages and monitors all of the
data and centralizes MIS, IPEDs, and other State and Federal reports, would provide
greater work efficiency overall.

Academic Employees and the Fifty Percent Law Compliance:

Although the Fifty Percent Law was not addressed in the Commission’s letter, an update is
appropriate. For 2010-11, Palo Verde College received a waiver of the 50% from the Board
of Governors based primarily on funds being spent to support the categorical programs.

The Board of Governors approved the waiver for all but $23,176.00 which was applied to
the 2012-13 instructional budget. The College was again not in compliance in 2011-12 and
will be seeking another waiver for unanticipated and unbudgeted liabilities.

The College is in full compliance of the Fifty Percent Law for 2012-13, currently at
approximately 52.1%. This was accomplished by transferring two qualified counselors, one
classified manger, and one classified employee into full time teaching positions for this year.
Even when the classified manager and employee return to their regular positions for 2013-
14, the current projection is that the College will continue to be above 50%. This is due in
part to the dollars saved through the incentive plans. Compliance to the Fifty Percent Law
is being monitored and adjusted with every fiscal transaction to ensure on-going awareness
and impact of every budget decision.

Through Program Review and addressing future unmet classroom needs, the Academic
Senate will be identifying and prioritizing a list for new faculty hires in anticipation of a
time when the State’s budget stabilizes and new sources of income are realized. In the
mean-time, full and part time qualified faculty are meeting instructional needs.

Summary of Staffing:  The Budget Committee, College Council, and the College as a
whole, are very proud of the fact that cost-savings measures and personnel incentives
avoided lay-offs while maintaining strong instructional, student support, and operational
integrity. In regards to the Commission’s concern that, “The Commission requires
...demonstration that the institution meets the Eligibility Requirement 5: The institution has
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12.

sufficient staff, with appropriate preparation and experience to provide the administrative
Services necessary to support its mission and purpose.”, Palo Verde College acknowledges
that it would be advantageous to add additional support staff in high-demand areas, but
asserts that current staff levels are sufficient to provide the administrative services necessary
to support our Mission and purpose. No services to students have been reduced or
eliminated.

Administration recognizes that it has reached its baseline level of classified, management,
and administrative staffing whereby anyone else who resigns or retires, will most likely
need to be replaced. Staff is to be commended for their flexibility in adjusting to the
request for transfer to meet internal demands to continue to accommodate the needs of
students. Managers and administrators are also to be commended for their extraordinary
efforts in assuming additional assignments and for doing much of their own work to free
classified staff to provide a student-centered and customer-service environment.

The experience of going through such a reduction has also demonstrated that certain areas
may have been over-staffed in the past, because current staffing levels are either adequate or
near adequate with the pressure points becoming obvious, providing opportunities to re-
examine staffing patterns and personnel resources, ensuring maximum operational
efficiencies.

Palo Verde College has gone through a thoughtful and deliberate process to assess its
classified, management, and administrative staffing needs. The College is more than able
to meet Accreditation Standards and maintain integrity of its instructional, student service,
and operational programs, thereby defending that it is in full compliance with all
Accreditation Standards, even with staff reductions. Classified staff are highly dedicated
and working hard to maintain a high level of service. Managers and administrators are
taking on more of their own work without seeking the typical assistance of classified staff
because everyone realizes that students come first, and that is the focus for where our efforts
exist.

Evidence: Support data; discussions with staff; reorganization pending;

The Commission requires ...demonstration that the institution meets the Standard 11.4, B,
and C: The institution offers high-quality instructional programs, student support services,
and library and learning support services that facilitate the demonstration of the
achievement of stated student learning outcomes. The institution provides an environment
that supports learning, enhances student understanding and appreciation of diversity, and
encourages personal and civic responsibility as well as intellectual, aesthetic, and personal
development for all of its students.

Status: In Compliance

Response: The results from the 2010-11 Noel Levitz Student Satisfaction Survey
indicates that overall, students are highly satisfied with the education and services received
at Palo Verde College. Taking into account that this survey was taken two years ago, the
College also takes into consideration the numbers of complaints about service or problems
identified over the past 18-24 months. Relatively few problems or complaints have been
registered and although staffing was reduced, attention to student needs was not.

Regarding ... The institution offers high-quality instructional programs, student support
services, and library and learning support services that facilitate the demonstration of the
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achievement of stated student learning outcomes...Palo Verde College is in the process of
completing all of their SLO/AUOQ assessments, meeting full compliance of the 2012
deadline.

Ensuring high-quality instruction is represented through program reviews conducted every 5
years; curriculum committee review of all courses, programs and degrees; library service
and the availability of resources; evidence of transferability of virtually all eligible PVC
courses, articulation with 4-year schools, and regular performance evaluations of all
instructors and staff. As previously noted, the Noel-Levitz Student Satisfaction Survey
results provided data demonstrating students’ acknowledgement of the high quality and
excellence of instruction and support services they receive.

Regarding student learning, the College includes the term, “student learning”, in the
Mission Statement and Statement of Values, and therefore is among PVC’s guiding
principles (2012-13 college catalog, page 12). Addressing student learning outcomes is a
requirement of both instructional and non-instructional program reviews and has been since
2006. Program Review templates, as well as the Program Review reports, comment on, in
one way or another, SLOs and their assessment. Listing SLOs is also required for each
course outline of record. The Academic Senate approved a resolution in 2007 strongly
encouraging the listing of SLOs in course syllabi.

The aspects of learning, diversity, and civic responsibility are included in the Statement of
Values, along with the College Mission and Strategic Plan.

Regarding diversity, the College has developed Board Policy 7100 which makes the
following commitment: “The District is committed to employing qualified administrators,
faculty, and staff members who are dedicated to student success. The Board recognizes that
diversity in the academic environment fosters cultural awareness, promotes mutual
understanding and respect, and provides suitable role modes for all students. The Board is
committed to hiring and staff development processes that support the goals of equal
opportunity and diversity, and provide equal consideration for all qualified candidates.” In
addition, the College has related Board Policies regarding discrimination, sexual
harassment, equal employment opportunity, workplace violence, and student equity. There
is a section of the College Catalog addressing “cultural enrichment” as a component of
student life. The College Council is also currently reviewing the mission statement to
address diversity as a major element of the institution’s mission.

The College has addressed personal and civic responsibility through student life and
through the Institutional Learning Outcomes as noted:
#3. Community and Global Awareness: Students will understand and empathize with
diverse cultural, social, religious and linguistic differences within and across societies.

#5. Personal and Professional Growth and Development: Students will develop
personal, educational and career goals that promote self-reliance; lifelong learning; and
physical, mental, and social well-being.

Board Policy 5500 regarding Student Rights and Responsibilities and the Student Code of
Conduct, along with BP 5305, the Role of Students in Decision-Making and Governance all
refer to aspects of personal and civic responsibility.
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13.

The College addresses the inzellectual and aesthetic...development of students through a
variety of ways including but not limited to course outlines, SLOs, and through the
Institutional Learning Outcomes as specified below:

o Critical and Creative Thinking: Students will identify problems and collect data
in order to analyze, interpret, explain and evaluate texts, ideas, works of art and
scientific and mathematical problems.

o Communication: Students will communicate effectively and interactively in
written, spoken or signed, and artistic forms.

o Information Competency: Students will identify and collect information
effectively from a variety of sources and analyze, evaluate and apply information
appropriately.

o Technological Competency: Students will effectively use contemporary
technology relevant to their personal and career choices.

Monthly All-Staff meetings, Academic Senate meetings, Flex Days’ Programs, and the like
provide the opportunity for faculty to address critical issues related to program review,
student learning outcomes, and other academically-related topics ensuring that the
institution continues to provide an environment that promotes and enhances student
learning.

Evidence: Noel Levitz Survey results; College Catalog; Institutional Learning
Outcomes; course outlines, SLOs

The Commission requires that Palo Verde College’s Report demonstrate that the institution
meets all of Standard 111 D and provides appropriate evidentiary documentation.

Standard 111 D: Financial resources are sufficient to support student learning programs and
services and to improve institutional effectiveness. The distribution of resources supports
the development, maintenance, and enhancement of programs and services. The institution
plans and manages its financial affairs with integrity and in a manner that ensures financial
stability. The level of financial resources provides a reasonable expectation of both short-
term and long-term financial solvency. Financial resources planning is integrated with
institutional planning.

1. The institution relies upon its mission and goals as the foundation for financial
planning.
Status: In Compliance and On-Going

Response:  Palo Verde College has regularly reviewed its Mission Statement as
required but established a formal process commencing in August 2012, whereby the
Mission is reviewed by the College Council at their first meeting of the fall semester
each year for currency and relevancy, ultimately using the Mission for short and long-
term strategic and financial planning.

College goals included in the Strategic Master Plan are reviewed annually and revised
and updated as needed. The Board of Trustees will finalize their Institutional Goals on
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October 16, 2012 which will be used by the College Council to review the College’s
strategic plan this fall. Both the Mission and the Strategic Master Planning Goals (see
Appendix) are used as the foundation for financial planning.

Evidence: Mission Statement; College Council Agenda and Minutes: 8/31/12; 9/21/12,;
10/5/12; 10/12/12; Program Reviews as related to the Mission Statement; Budget
Committee Agendas and Minutes; Strategic Master Planning Goals; Board of Trustee
Institutional Goals (see Appendix)

a. Financial planning is integrated with and supports all institutional planning.
Status:  In Compliance; the Process of Being Up-Dated

Response: ~ The PVC Budget Committee reviewed the Budget Development Process
(shown in Chart 1 on the following page) and the Budget Priority Funding Process
(shown in Chart 2 on the following page) last spring. Final review and approval of this
process was approved by the Budget Committee at the October 4™ Budget Committee
meeting with the understanding the process will be evaluated and assessed in the spring
and changes may be made if needed.

The PVC College Council is also expanding its integrated planning efforts by
formalizing the timeline, structure, and processes to ensure college-wide understanding
of the integrated strategic planning process and to demonstrate how all of the various
sub-plans fit into the Master Plan.  The concept of P-I-E (Plan — Implement — Evaluate)
was considered to convey the first layer of the comprehensive planning process (Chart 3
as shown on page 38).

The College also understands the multiple layers of planning as shown in the charts on
pages 39 and 40). The College Council is reviewing the overall structure of the
Strategic Planning process as shown in Chart 5 on page 40 and its current Strategic Plan,
which was last reviewed in fall 2011, to validate how Program Review drives the
Strategic Plan, how the sub-plans coordinate within the Strategic Plan, and how it ties
together in the budget development and planning process. The College Council intends
for this review to be concluded by the end of the fall semester.
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GOVERNING BOARD

CHART1 Superintendent/
PVC BUDGET President
DEVE.OPMENT PROCESS T

BUDGET COMMITTEE
BUDGET DEVELOPMENT PROCESS

 —

1. Training / Knowledge of Budget
Income/FTES

Unrestricted / Restricted/Capital Outlay/Prop R/ Enterprise/Auxiliary, etc.

2. Develop College Funding Values and
Budget Assumptions

future funding issues?

What do we value and what do we know or believe about the

v

3. Identify Budget/Funding Priorities
What do we know we want to or must fund?

l

4. Make Suggestions for Cutting the Budget
Where can we cut first? Look at expenditure trends.
Prioritize levels of cuts depending on State situation.
Create budget cut scenarios depending on the severity of
the problem. Look ahead to potentially develop 2-5 year

4a. Budget Development
Instructions to Divisions/
Areas [Need in MARCH]

1

plan

4b. Budget Presentation to
Governing Board in April

5. Identify New Sources of Income
Increase in non-resident student enrollment?
Grant funding?

Business/industry partnerships?

Capital funding — where can it be used to off-set cuts?
Other?

|

6. Finalize 2011-12 Budget
6a. Tentative Budget Approved in June
6b. Final Budget Approved in September

guides the budget (and not the
reverse). This is accomplished
through the comprehensive Program
Review process whereby needs are
identified. The PVC Program Review
Committee is currently considering
the inclusion of an annual “Snapshot
Report” that provides the opportunity
for all areas to submit and annual
update that includes areas of unmet
needs that then can be prioritized by
College Council for funding.

CHART 2
PVC BUDGET
PRIORITY FUNDING PROCESS

Chart 1 to the left
graphically demonstrates the
Budget Development
Process at PVC, showing
that the steps include:

1. Member Training

2. College Funding Values
and Budget Assumptions

3. ldentifying Budget
Priorities

4. Budget Cost-Savings
Measures

5. ldentifying New Sources
of Revenue

6. Finalizing the Budget

The Budget Development
Process is intricately
connected to, but not
responsible for, the
prioritization of institutional
needs, ensuring that the
College planning process

GOVERNING BOARD
Superintendent/
President

COLLEGE COUNCIL
-Institutional Priority Development
- Strategic Planning

BUDGET DEVELOPMENT

Budget Knowledge
Budget Assumptions
Budget Values

Budget Cuts

New Sources of Income
Determine Final Budget

T COMMITTEE

IPRC
INSTITUTIONAL
PROGRAM REVIEW
COMMITTEE

T

INSTRUCTIONAL
PROGRAM REVIEW

BUSINESS/FINANCE/
ADMINISTRATIVE
PROGRAM REVIEW

STUDENT SERVICES
PROGRAM REVIEW

i

1 1

REVIEW

ANNUAL
SNAPSHOT
REPORT

PRIORITIES
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CHART 3
P-I-E

STRATEGIC MASTER PLANNING PROCESS
STEP 1: *Regularly review Accreditation
Standards
*Annual review of Mission
Statement
STEP 2: Part|. Collect and Analyze Trend Data to Include but Not
Limited to:
Campus Climate Surveys, etc., Institutional and Demographic
Data, Enroliment and Retention Data, Census, Service Area,
Economic, Population Data, etc., K-12 Enrollment and
Graduation Data. Business/Community/Industry/Labor
Market Data, etc.

Partll. Institutional Effectiveness
Strengths, Areas for Improvement, Unmet/Future Needs,
Priorities

Part Ill. Data Analysis
STEP 3: Integration of Institutional Planning Efforts
Unit Plans, Enrollment Management Plans, Facilities Plan,
Program Review (SLO Assessment/Review, Prioritizations),
PP Staff D Plan (i Iti-cultural plan),
& Technology Plan

Continuous

STEP 4:Generate and Disseminate Draft Plan for Review to
Constituents

STEP 5: Produce and Disseminate Final Master Plan

Chart 4 depicts how strategic planning
includes layers and emanates throughout

the entire organization. CHART 4 SETS OVERARCHING
INSTITUTIONAL GOALS

BOARD OF TRUSTEES

The College Council is in the process of
formally defining their current Integrated
Strategic Planning as noted in the draft flow
chart shown on the following page.

LLEGE NCIL
USES BOARD GOALS
TO FURTHER DEFINE
& IDENTIFY COLLEGE
GOALS

College
Strategic
' Goals to
| Create their

own Goals.

! Units create |
| their own |
| Goals based |
| on Area

Goals &

STUDENT
SUCCESS

INSTRYCTION

Employees
create their
work Goals
based on
Unit, Area,
and !
| Institutional
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DRAFT-- INTEGRATED
STRATEGIC PLANNING PROCESS THROUGH
THE COLLEGE COUNCIL

Internal & External Data

Institutional Effectiveness
- Strengths

- Areas for Improvement
- Unmet/Future Needs

BOARD GOALS
ACCREDITATION STANDARDS
MISSION, VISION, VALUES

] f

Institutional
. Organizational Program
Educational Enrollment ! o .
) Effectiveness Facilities Review and Technology
M t
Planning anagemen SLO /AUO
Assessment
AREA/UNIT Plans >
- Superintendent/Pres. >
- Business & Finan’ Aff. g
» |- Human Resources -« [
- Instruction m
- Student Services <
N
c
# 2
=
Constituent >
Draft Plan — P Review & Ro
Dissemination 3
CAMPUS g
PRIORITIZATION Py
GENERATED FROM SHARED o
ANNUAL PROGRAM CONSULTATION (Z,
REVIEW AND COUNCIL g
PLANING EFFORTS
|
I INSTITUTIONAL
STRATEGIC MASTER
| PLAN mE !

Planning & Budget

Committee for Funding Superintendent / GOVERNING
President " BOARD

Draft 08/31/12

Evidence: College Council Retreat Powerpoint presentation, 8/31/12; Institute Day
Powerpoint presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12;
9/20/12; 10/12/12; Budget Committee Agenda and Minutes: 5/8/12, 5/15/12, 5/24/12,
9/6/12, 10/4/12, 10/21/12; Budget Development Process Flow Chart; Budget Planning
Process Flow Chart; Strategic Planning P-I-E Graphic; Layers of Planning Graphic;
PVC Strategic Plan; Board Resolution on Leadership & Governance
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b.

Institutional planning reflects realistic assessment of financial resource availability,
development of financial resources, partnerships, and expenditure requirements.
Status:  In Compliance, On-Going and Being Refined

Response: The Budget Committee meets bi-monthly, or as needed, to
address budget issues. On-going discussions and presentations are made regarding
the realistic assessment of the College’s financial resources. The Committee is not
only dealing with maintaining a balanced budget by addressing expenditure
requirements (while ensuring instructional, student support, and operational
integrity), but is also considering other options for resource development. The
Budget Committee realizes that the institution needs to identify and commit to a
Debt Mitigation Plan along with one or two major sources of new revenue sources
within the next year to begin the revenue generation process.

In addition to considering new sources of revenue, a major effort has taken place to
scrutinize every contract and invoice for accuracy. The College has also moved to a
conscientious “quote” process for the acquisition of services. Services that have
been provided to the College are now being revised through an RFP or quote process
to ensure the greatest cost efficiency. Cost savings have occurred in pest control,
SCE, copiers, and HVAC maintenance through this new internal process with
recognized savings. Of particular interest is the savings identified through energy
conservation measures that were initiated last spring. The Energy Savings
comparisons below show a demonstrated savings of over $30,000 between 2010-11
and 2011-12 for the months of May-June-July-August due to these efforts. SCE
recently completed an energy audit in which most items are being implemented to
realize additional savings in the future. A comprehensive transparent process is
being used to monitor expenditure requirements.

ENERGY SAVINGS
ELECTRIGITY CREDITS EARNED
$35,000 - - $25000 ——
$30.000 A ¥ ER $20'OOO TITITC
$25000/ -———
AT EIEEEEY £ $15,000 ———f——
$15,000 — =—2011  $10,000 —f-
_ =2012
éeinatl $5,000
$5,000 —
$ A——— $-
S & 8
E ¥ &

o

Evidence: College Council and Budget Committee Agendas and Minutes from
Spring 2011; 8/31/12; 9/6/12; 10/4/12; 10/5/12; 10/21/12; SCE Energy Audit;
Energy Savings Data
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c. When making short-range financial plans, the institution considers its long-range
financial priorities to assure financial stability.
Status:  In Compliance and On-Going

Response: When making short-range financial plans or decisions, the Budget
Committee, the Chief Business Officer, the Interim Superintendent/President and the
Board of Trustees deliberately consider the long-range implications of every
decision. No immediate decisions with financial implications are made without
consideration for the future impacts.

Evidence: Budget Committee Agendas and Minutes from Spring 2011, 9/6/12,
10/4/12, 10/21/12; Materials distributed to the Budget Committee; Dialog with the
Budget Committee, CBO, and Interim Superintendent/President.

d. The institution clearly identifies and plans for payment of liabilities and future
obligations.  Previously responded to on pages 12-15.

2. The institution clearly defines and follows its guidelines and process for financial
planning and budget development, with all constituencies having appropriate
opportunities to participate in the development of institutional plans and budgets.

a. Financial documents, including the budget and independent audit, reflect
appropriate allocation and use of financial resources to support student learning
programs and services. Institutional responses to external audit findings are
comprehensive, timely, and communicated appropriately.

Status: In Compliance and On-Going

Response to Item #2 and #a: The College went through an RFP process
in the spring 2012 to identify a new audit firm. C.M Brahmbhatt, financial
expert/consultant, and Fiscal Services Officer reviewed the submitted
documents, references were checked, and the firm of Messner & Hadley, LLP
was hired to complete the institution’s audit. Representatives from the firm
interviewed staff in June 2012 and preparations are underway for the audit.
Institutional responses to previous audits are documented and in order. The audit
is provided as public information when it is submitted to the Board for approval,
available on the web site (under Board agenda items), and is sent to the District’s
Dissemination Compliance Officer at Deutsch Bank for publication on EMMA
for full public disclosure.

Evidence: RFP for audit services; Board audit approval; prior Audit Reports;
EMMA PVC audit publication; audit availability on the PVVC web site.

b. Appropriate financial information is provided throughout the institution.
Status: In Compliance and On-Going

Response:  The College Council and the Budget Committee verified to the
previous Visitation Team that full transparency and disclosure exists regarding
all aspects of the budget. This has continued. Regular budget meetings are held
and open to the entire campus with broad attendance and interest. Publications
in the form of documents, emails, meeting materials, college and Board
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powerpoint presentations have been made to provide the most up-to-date
information regarding budget information.

Evidence: Spring 2012 College-wide Budget powerpoint presentation; Board
of Trustees powerpoint presentation and materials May 2012 and August 2012;
College Council Retreat powerpoint presentation, 8/31/12; Institute Day
Powerpoint presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12;
10/5/12; 9/20/12; 10/12/12; Budget Committee Agenda and Minutes: 5/8/12,
5/15/12, 5/24/12, 9/6/12, 10/4/12, 10/21/12;

The institution has sufficient cash flow and reserves to maintain stability,
strategies for appropriate risk management, and realistic plans to meet financial
emergencies and unforeseen occurrences.

Status: In Compliance and On-Going

Response: The College is monitoring its cash flow to maintain stability,
strategies for appropriate risk management, and realistic plans to meet financial
emergencies and unforeseen occurrences. Cash flow projections and
calculations (see Appendix) have been developed and plans to ensure reliability
have been made.

Cash flow is monitored (Appendix 6) to ensure the District stays on track with
cash flow projections. During the 2012-13 fiscal year, the District applied for
and received a TRANS in the amount of $1,263,744.69. The College is
monitoring cash flow on nearly a daily basis. This high level, cash flow
projection process is necessary to plan for the need of a TRANS, State
apportionment deferral exemptions, or temporary borrowing.

The cash flow projection is presented through 12/31/12 with the known figures
from the state. Once the November election is settled, the district will know
which cash flow projection from the state to follow. If necessary, the district
plans to either apply for a mid-year TRANS or an exemption from deferrals.

Evidence: Cash Flow Projection

The institution practices effective oversight of finances, including management of
financial aid, grants, externally funded programs, contractual relationships,
auxiliary organizations or foundations, and institutional investments and assets.
Status: In Compliance and On-Going

Response:  Palo Verde College manages and monitors all finances, including
financial aid, grants, externally funded programs, contract, auxiliary funds, the
Foundation, and institutional investments and assets. Careful oversight and day-
to-day management is taking place by the Fiscal Services Manager, in
consultation with the expert financial consultant, and Fred Harris at the
Chancellor’s Office when appropriate. The Interim Superintendent/ President is
working closely with the Fiscal Services Manager to ensure that every aspect of
the College’s budget is monitored for accuracy, efficiency, and cost
effectiveness.
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Evidence: Budget documents; upcoming audit report for 2011-12;
verification from the external financial consultant.

All financial resources, including those from auxiliary activities, fundraising
efforts, and grants are used with integrity in a manner consistent with the
mission and goals of the institution.

Status: In Compliance and On-Going

Response:  Palo Verde College is in full budget compliance regarding the
accounting practices and oversight for auxiliary activities, grants, contractual
relationships, and the Foundation. Both the College and the Foundation is
audited annually. A system of checks and balances, as required by the auditor,
are in place. The Title 111 Federal Grant is monitored carefully to ensure
financial and program compliance. Student Government and Student Activity
accounts are run through the Fiscal Services Office and monitored carefully.
There have been no issues related to maintaining the financial integrity of these
operations.

Evidence: PVC Audit Reports; Foundation Audit Report

Contractual agreements with external entities are consistent with the mission
and goals of the institution, governed by institutional policies, and contain
appropriate provisions to maintain the integrity of the institution.

Status: In Compliance and On-Going

Response:  Palo Verde College follows all of the regulations pertaining to the
guidelines for contractual agreements and only those that comply with the
Mission of the institution as governed by institutional policies and procedures are
approved. As asmall institution, the College has the standard contract
agreements associated with the provision of Child Care. In addition, other
contracts include but are not limited to areas of finance (for expert assistance),
maintenance and operations, consulting agreements for specific purposes, and
standard operational contracts. A quote or bid process is used when
appropriate.

Evidence: All contracts are available for review.

The institution regularly evaluates its financial management processes, and the
results of the evaluation are used to improve financial management systems.
Status: In Compliance and On-Going

Response:  The College responds to the auditors’ recommendation regarding
management processes and makes modifications as advised. For example,
Messner & Hadley, LLP (auditors) completed a review of management systems
in June 2012 to ensure there were checks and balances within College operations
whereby one individual does not have control over a single area. Reviews and
adjustments were made in assignments regarding payroll and data entry to ensure
these checks and balances. Because Palo Verde College is very small and there
is often only one staff member responsible for a critical financial area, discussion
was held with the auditors and staff to ensure caution and operational compliance
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14.

and integrity, taking into consideration the limitations resulting from having
small staff numbers.

Management processes are continually being scrutinized for greater efficiencies
and changes are made when these efficiencies are identified. In addition, the
Administrative Services operation undergoes a regular Program Review cycle at
which time surveys and input is provided and addressed.

Evidence: Interviews with staff regarding auditor input; Program Review
Reports 2006 and 2011.

3. The institution systematically assesses the effective use of financial resources and
uses the results of the evaluation as the basis for improvement.
Status: In Compliance and On-Going

Response:  Palo Verde College is scrutinizing all of its financial decisions through
the transparent submittal of budget information and materials as submitted to the Budget
Committee and the Board of Trustees. Audit Reports are also used to verify the
effective use of financial resources and corrections are made if an audit exception or
problem is noted. In addition, the Administrative Services Office completed their last
Program Review in 2011.

Evidence: Spring 2012 College-wide Budget powerpoint presentation; Board of
Trustees powerpoint presentation and materials May 2012 and August 2012; College
Council Retreat Powerpoint presentation, 8/31/12; Institute Day powerpoint
presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12; 9/20/12; 10/12/12,
Budget Committee Agenda and Minutes: 5/8/12, 5/15/12, 5/24/12, 9/6/12, 10/4/12,
10/21/12; 2006 Administrative Services Program Review

The Commission requires that the College Report demonstrate that the policies
regarding governance and shared decision-making are completed.
Status: In Compliance and Being Updated

Response:  Board Policies 2510 and Administrative Procedures 2510 define the
Board’s and college constituency and leadership role in shared decision-making, In
addition, the College Council is in the process of re-defining and putting in manual form
the purpose, role, membership, decision-making procedures, and structure to document
the role constituencies play in governance and shared decision-making. In the past,
although compliant with Board Policies and Administrative Procedures 2510, the
structure and process was informal.

At the College Council Retreat (August 31, 2012), on Institute Day on Sept. 7, 2012, and
at the College Council meeting on September 20, 2012, presentations were made and
discussions held regarding the purpose, role, membership, decision-making procedures,
and structure. The Council agreed upon the following at their September 20" meeting:

Purpose: The purpose of the PVC College Council is to address the following areas
of decision-making and college operations:
e Communication — to disseminate items to constituencies for input and feedback
e Issue Management — to address general college-wide issues of concern
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e Policy & Procedure Development — to prepare and finalize college policies &
procedures

e Strategic Planning — to serve as the responsible body for the comprehensive Strategic
Planning process for the institution

Roles: The roles of each of the constituencies serving as members are outlined in
Board Policy 2510 as follows:

Academic Senate(s) (Title 5, Sections 53200-53206)

The Board or its designees will consult collegially with the Academic Senate, as duly
constituted with respect to academic and professional matters, as defined by law.
Procedures to implement this section are developed collegially with the Academic
Senate.

Staff (Title 5, Section 51023.5)

Staff shall be provided with opportunities to participate in the formulation and
development of district policies and procedures that have a significant effect on staff.
The opinions and recommendations of the Academic Senate, Faculty Association
(CTA), Classified Staff, Associated Students and Administrators will be given every
reasonable consideration.

Students (Title 5, Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of district policies and procedures that have a significant
effect on students, as defined by law. The recommendations and positions of the
Associated Students will be given every reasonable consideration. The selection of
student representatives to serve on district committees or task forces shall be made after
consultation with the Associated Students.

Membership: The members of College Council are to be representatives from key
leadership constituency groups and the Chairs (or designee) from all of the sub-planning
facets that feed into integrated planning:
= Academic Senate President or Designee
= Associated Student Government President or Designee
= CSEA President or Designee
= CTA President or Designee
= Management President or Designee
= Chairs or Designee
- Accreditation
- Educational Master Planning
- Enrollment Management
- Facilities and Safety
- Information Technology
- Staff Development
- Student Success Task Force
- Student & Staff Diversity
Ad Hoc/Resource
- Chief Instructional Officer
- Chief Student Services Officer
- Researcher
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- Other as Needed

Decision-Making Procedures: The College Council values shared views and the
concept of consensus, but was concerned that decision-making by consensus is not as
efficient as a majority vote when making recommendations to the Superintendent/
President.

The current process for voting on items includes the provision of back-up materials,
discussion, and time for the constituent leaders to take the item to their respective
groups. The current decision-making process also values consensus and allows for
further discussion when it is obvious that members disagree on the topic, or are simply
not ready to vote.

The Council agreed that a majority-voting process will be used with the understanding
that a delay in voting will occur to allow members the opportunity for further thought,
review, and consideration when obvious disagreement prevails. Although most of their
recommendations and votes are unanimous, the members recognized that the purpose of
a decision-making process is to address those difficult situations where there is
disagreement, respecting differing opinions, and allowing for a process that represents
an attempt at consensus while using the majority voting method.

Meeting Ground Rules & Code of Civility: Although there appear to be no
major issues regarding meeting ground rules or the way people treat each other, College
Council recognizes that it is important to establish such guidelines and values before an
issue occurs, setting in motion a college-wide protocol for how PVC conducts business.
The College Council drafted the following Meeting Ground Rules and Code of Civility
with the intention of disseminating the information and finalizing these guidelines by the
end of the fall semester.

DRAFT - Meeting Ground Rules for Collegiality
Once a decision is made by the group, the decision is final and represents the voice

of the body.

Stay on task. No side conversations. Avoid distractions. Be present.
Focus on the issue, not the person.

Thoughtful and respectful communication.

No rank in the room; everyone has an equal voice.

Be unconditionally principled in all matters.

Assume the best intentions and go to the source.

Call for a process check at anytime.

Represent your constituent group with integrity.

Honor timelines for starting, ending and breaks.

Use an agenda agreed upon by the group.

Use a facilitator, note taker, and time-keeper as needed.
Acknowledge an ‘elephant in the room’ (unspoken issues) that may impede
communication, with an agreed upon process by the committee.
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DRAFT - RESOLUTION ON CIVIL AND COLLEGIAL CONDUCT

WHEREAS, we, the faculty, staff and administration of Palo Verde College, seek to uphold the
highest standards of civil and collegial conduct; and

WHEREAS, we recognize that civil and collegial conduct are demonstrated by respect for
others; and

WHEREAS, we recognize that uncivil and non-collegial behavior adversely affects the rights of
others, and detracts from the stature of the College; and

WHEREAS, we recognize that civility and collegial conduct are essential cultural components
of an effective community college; and

WHEREAS, we affirm that civility and collegial conduct are necessary to:
= Retain talented and productive employees;
= Maintain ethics and integrity;
= Preserve continuous improvement;
= Promote employee loyalty and commitment; and

WHEREAS, we, in spirit of professionalism, will maintain high standards of civility and
collegial conduct through a process of self-regulation,

THEREFORE, we will uphold the highest standards of civil and collegial conduct in with one
another, with students and with the public.

Both draft statements are being reviewed by College Council with an anticipated
approval by the end of the semester.

College Council
| BOARD OF TRUSTEES | Organizational
COLLEGE COUNCIL STRUCTURE
Under Review { Structu re:
SUPERINTENDENT / PRESIDENT Based On the
\ . decisions regarding
Ad Hoc / Resource " Budget | .
- Senior Administrators — — — EVCCORLEGECOUNCILET - Committee membersh|p1 the
- Research | i - -
‘ ‘ ' : ‘ ! organizational
ACADEMIC SENATE| hss CSEA Gz Class Mgt/Conf. Administration (1)
Biju Raman, M:rtir_\dSurto, F;i':h 'fjomt' De;ek %opptle, Russi Egan, Chief Instructional Officer Chief, or| StrUCtu re Of the
President fesicen residen Lesicen President Student Services Officer, or CBO as|
Denise Hunt — Conf| identified Pa|0 Verde COI Iege
Planning Chair| is shown to the left.
Accreditation / Planning Information Technology
Brian Thiebaux Adam Houston
Educational Master Plan Staff Devel
TBA Debbie Mitchell
Enrollment Student Success Task Force
TBA TBA
Facilities & Safety Student & Staff Diversity
TBA TBA
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Shared Decision-Making Process Documentation: College Council agreed that the
development of a Palo Verde College Decision-Making Manual is a way to concisely
include all of the components of shared decision-making as noted in Board Policy and
Administrative Procedures 2510, and for Standard IV.A of Accreditation requirements.
A Task Team is reviewing collegial consultation and shared decision-making manuals
from other community colleges as a guide in the development of one for PVC. The
goal is to have the PVC Shared Decision-Making Manual completed by the end of the
fall semester.

To further demonstrate their understanding of, public commitment to, and support of the
shared decision-making process, the Board of Trustees at their October 23, 2012
meeting also endorsed the following resolution:

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION ON GOVERNANCE

WHEREAS, the Governing Board of Palo Verde Community College District
(PVCCD) recognizes that the primary purpose of an ACCJC-accredited institution is to foster
learning in its students and has established Accreditation Standards whereby institutions of
higher learning are accredited™;

WHEREAS, the Governing Board is committed to adhering to ethical leadership and
governance standards;

WHEREAS, Accreditation Standard IV, Leadership and Governance, establishes that
PVCCD *“recognizes and utilizes the contributions of leadership throughout the organization
for continuous improvement of the institution.?;

WHEREAS, Accreditation Standard IV, Leadership and Governance, establishes that
“Governance roles are designed to facilitate decisions that support student learning programs
and services and improve institutional effectiveness, while acknowledging the designated

responsibilities of the governing board and the chief administrator. 3.

WHEREAS, Accreditation Standard IV-A, Decision-Making and Processes, establishes
that “The institution recognizes that ethical and effective leadership throughout the
organization enables the institution to identify institutional values, set and achieve goals, learn,
and improve. ”4;

WHEREAS, Accreditation Standard IVV-A2, Decision-Making and Processes, further
establishes that “Institutional leaders create an environment for empowerment, innovation, and
institutional excellence, ..... establishing and implementing ““...a written policy providing for
faculty, staff, administrator, and student participation in decision-making processes”, with

clearly defined roles in institutional governance’”;

WHEREAS, Accreditation Standard IV-A3, Decision-Making and Processes,
establishes that the discussion of ideas and effective communication among the College’s
constituencies are facilitated, “Through established governance structures, processes, and
practices, so that the governing board, administrators, faculty, staff, and students work together

for the good of the institution. .
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WHEREAS, Accreditation Standard IV-A3, Decision-Making and Processes,
establishes that, “The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies .... and agrees to comply with Accrediting Commission

standards, policies, and guidelines...”;

WHEREAS, Accreditation Standard IV-A3, Decision-Making and Processes,
establishes that, “The role of leadership and the institution’s governance and decision-making
structures and processes are regularly evaluated to assure their integrity and
effectiveness....and the results widely disseminated. -8

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees
accepts and adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to
leadership and governance, as publicly witnessed and signed below this 23" day of October,
2012.

Evidence: Board Policy and Administrative Procedures 2510; Board Self-Evaluation;
College Council Agenda and Minutes from 8/31/12, 9/21/12, and 10/16/12; Draft of
Shared Decision-Making Manual (forthcoming by the end of fall 2012); Board
Resolution on Governance

15. The Commission requires ...demonstration that the institution meets Standard IV.B.1.c:
The Governing Board has ultimate responsibility for educational quality, legal matters,
and financial integrity.

B.1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. The governing board adheres to a
clearly defined policy for selecting and evaluating the chief administrator for the college
or the district/system.

c. The governing board has ultimate responsibility for educational quality, legal
matters, and financial integrity.
Status: In Compliance

Response to Item #15, B.1., and c.: The Palo Verde College Board of Trustees
clearly understands that it is ultimately responsible for the educational quality, legal
matters, and financial integrity, as demonstrated through Policies and Procedures,
Board’s Self-Evaluation, Board Performance Goals, Board Institutional Goals, and by
Board Resolution approved at the October 23, 2012 meeting.

The Board included financial items in their self-evaluation which was completed in
public, approved on Sept. 11, 2012, and is included in Appendi2. Six Board members
completed the Self-Evaluation (there is currently one vacant Board position).
Specifically, the Board’s self-evaluation included the items related to finance as noted
below.
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F. Business and Financial Management Very Good Poor
Good
1. Knowledge of revenue sources and judgment of the v 4444
District’s ability to support proposed programs. Vv vvvv
2. Perception of institutional needs. v VIV
3. Alignment of the budget to local area educational needs and
the Educational Master Plan of the District. v vy
4. Provisions for meeting long-term plans. v vy
5. Adequacy of financial reserves. vv 4444
6. Involvement in budget study/approval. v vvYwY
7. Adequacy of plant/personnel security and insurance.
v

General Comments:

e This Board must work to become fully aware of revenue, expenditures and the development of
a balanced budget that maintains excellent and appropriate learning programs that fulfill
student needs.

e Transparency with financials is a must and we are delighted this has been instituted. Auditing
firms must show accurate financial picture, also. It is an assumption on my part, that
plant/security and insurance is adequate.

e This board member has stated and acknowledged openly that her knowledge and
understanding fiscal matters is limited. However, oral briefings and written materials on the
budget, financial reserves and my involvement in budget study/approval has assisted my
understanding tremendously. On adequacy of reserves, believe 7% probably will not be
adequate — has to be raised yearly.

e Training of PVCC board members has been through excellent meetings/seminars on fiscal
measures, how the budget is formed — to assist us in the drastic financial situation the college is
in currently. Regional and state —national meetings and participation therein has been limited
by fact that local fiscal situation an status of college standing has taken priority.

e We thought we knew—more info recently — need work in Master Plan and budget
coordination.

Regarding Board Policies, the Board of Trustees uses the Community College League of
California’s template for developing Board Policies and Procedures. Board Policies and
Procedures exist in the following categories:

Chapter 1 The District

Chapter 2 Board Bylaws

Chapter 3 General Institution

Chapter 4 Academic Affairs

Chapter 5 Student Services

Chapter 6 Business and Fiscal Affairs

Chapter 7 Human Resources

All policies and procedures are available on-line at www.paloverde.edu/visitors/ board of
trustees / board policies and procedures.

The process for the development and review of policies is straightforward as follows:
1. New or revised policies and procedures are initiated at the senior management level
whereby draft documents are formulated,;
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2. College Council reviews, discusses, seeks constituent input, and recommends to the
Superintendent/President, acceptance or denial of the submittal.

3. a. Acceptance: If the Superintendent/President accepts the recommendation, the
policy is submitted to the Board of Trustees for 1% and 2" reading before final

approval.

b. Denial: If College Council recommends denial, the policy/procedures draft
document goes back to the initiating manager for revision and further discussion.

The diagram on the following page depicts the policy and procedure development and

review at Palo Verde College:

Policies and Procedures are
Developed or Revised as
Needed

STEP 2: Draft
Policy and
Procedures

Document

//

STEP 3:

Y

COUNCIL

1

COLLEGE | —»

Step 1: Working Level: PALO VERDE COLLEGE
POLICY AND PROCEDURES DEVELOPMENT PROCESS

Fall 2012

STEP 4:S/P

Recommendation AS SUBMITTED

If Rejected

Constituent
Review &
Input

REJECTS PROPOSAL

STEP 5b:
Draft Sent Back for
Further Review &

—_— e — — — — —— —

ACCEPTS PROPOSAL

STEP 5a:
Submittal to
Board of Trustees

\7/ o

When applicable, PVC uses the Policy and Procedures templates as provided by CCLC.

The Board also has finalized their Board Performance Goals which includes components
related to fiscal operations and financial integrity as shown below and on the following
page. All of the Board’s Performance Goals are included in Appendices 11. The
Board’s Performance Goals will be presented at the November 13" regular Board
meeting for 1% reading with the 2" reading and approval taking place at their Dec. 11,

2012 meeting.

F.  Business and Financial Management
Self-Evaluation Item Performance Goal Measurement
1. Knowledge of revenue sources and judgment | 1. Proficient in e Budget
of the District’s ability to support proposed understanding the Workshops
programs. District budget, e Board Audit &
revenues, and Finance Committee
2. Perception of institutional needs. challenges. (F-1, 3,4, 5, Meetings/Minutes

6)

e College Budget
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3. Alignment of the budget to local area
educational needs and the Educational Master
Plan of the District.

4. Provisions for meeting long-term plans.

5. Adequacy of financial reserves.

6. Involvement in budget study/ approval.

7. Adequacy of plant/personnel security and
insurance.

8. Recency of policies and procedures related to
financial operations and fiscal integrity.

Committee
e Established Board
Goals

2. Annually reviews
College list of unmet
needs, Educational Plan
update. (F-2, 3,4, 7)

3. Obtains specificity
/clarity on the budget
development process.
(F-6)

4. Board Finance &
Audit Committee meets
no less than 4
times/year and makes
regular reports to the
Board. (F-1,2, 3,4, 5, 6,
8)

5. Review and update
Finance-related policies
and procedures. (F-8)

e Planning
Workshop/s

e Updated master
plan

e S/P updates and
reports

In addition to identifying Board Performance Goals, the Board also have drafted for 1% reading
at their November 13, 2012 regular meeting, ten (10) Board Institutional Goals which includes
specific targeted goals involving fiscal management and operational integrity. The entire
drafted institutional goals’ document including the ten (10) goals is included in Appendices 12.
The Board’s Institutional Goals specifically related to the Commission’s concerns are as

follows:
PVC BOARD INSTITUTIONAL GOALS FOR 2012-14
as Developed on October 16, 2012

GOAL 1: Through conscientious collegiality and transparency, ensure that the College
District’s budget effectively addresses the current fiscal crisis, provides fiscal
stability to maintain instructional, student support, and operational integrity, and
provides planning for long-term financial stability.

GOAL 2: Ensure full restoration of Accreditation status and continue to use Accreditation

Standards to guide integrated strategic planning, program review, SLO
assessment, budget development, and college operations.

GOAL 3: Ensure the acquisition of FTES to meet targeted goals.

GOAL 6: Optimize resources through continued and conscientious energy and product

conservation efforts.
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GOAL 7:

GOAL 10:

Consider options for the generation of new sources of revenue for and through

programs, partnerships, and grants.

Ensure the effective and efficient provision of instructional, student support, and
operational programs and services by qualified faculty, staff, and managers,

through a deliberate model of human resource management.

The draft document of the Board’s Institutional Goals will be disseminated to the College
Council on October 30, 2012 for inclusion in the annual review of the Strategic Master Plan.

The Board has demonstrated through policy and procedures, self-evaluation, performance goals,
institutional goals, and the most recent public resolution that they clearly understand that they
are responsible for establishing policies to assure the quality, integrity, and effectiveness of the

student learning programs and services and the financial stability of the institution.

They

further understand they have ultimate responsibility for educational quality, legal matters, and
the financial integrity of the institution.

Evidence:

Board Policies; Board Self-Evaluation; Board Performance Goals; Board

Institutional Goals; Board Resolution of Accreditation Standards commitment

16. ...and that the College submit evidence that the Governing Board has clearly defined
responsibility for fiscal integrity. (ie policy language, annual calendars of board
decision-making activities, minutes showing GB discussion of budget and the financial
condition of the institution).

Status:

Response:

In Compliance

As noted in the previous response, the Board has demonstrated that they

clearly understand that they are responsible for the fiscal integrity of the institution. To

summarize, the Board provides evidence in the following manner:
Regular and Special Board meeting agendas and minutes
Board’s Finance and Audit Committee agenda and minutes

NoukrwbdrE

2011-12 Board Self-Evaluation
1* Reading and pending final approval of their Board Performance Goals

1*' Reading and pending final approval of the Board’s Institutional Goals
Fiscal Resolution as noted in the response to item #15

Policy Language as noted in the following Board Policies:

BP 2200 Board Duties and Responsibilities — consistent with CCLC template but
currently under review by the Board Finance & Audit Committee to ensure clearly
defined responsibility for fiscal integrity

BP 2220 Committees of the Board
BP 2510 Collegial Consultation
AP 2510 Collegial Consultation
BP 6200 Budget Preparation

AB 6200 Budget Preparation

BP 6250 Budget Management

AP 6250 Budget Management

BP 6300 Fiscal Management

AP 6300 Fiscal Management

AP 6300.1 Reserves and Other Funds
AP 6300.2 Accounting
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10.

- AP 6300.3 Warrants

- AP 6300.4 Payroll

- BP 6320 Investments

- AP 6320 Investments

- BP 6330 Purchasing

- AP 6330 Purchasing

- AP 6330.1 Purchase Orders and Requests
- BP 6335 Use of District Credit Cards

- AP 6335 Use of District Credit Cards

- BP6340 Contracts

- AP 6340 Bids and Contracts

- AP 6340.1 Contracts — Construction

- AP 6340.2 Contracts- Elec. Sys & Materials
- AP 6340.3 Contracts — Accessibility of IT
- AP 6340.4 Contracts — Personal Service

- AP 6340.5 Contracts — Vendors

- BP 6400 Audits

- AP 6400 Audits

2012 Annual Calendar of Special Board meetings dedicated to the Board’s Review
of the College Finances and Financial Planning Process:

a. February 14, 2012 COP Restructuring

b. March 6, 2012 Contract Negotiations & Fiscal Implications

c. May 8, 2012 2012-13 Budget Development Process Overview

d. May 29, 2012 Special Meeting

e. August 28, 2012 2012-13 Final Budget Overview and Self-
Evaluation

f. October 16, 2012 Annual Board Goals, Institutional Goals (including
fiscal goals)

g. November 27, 2012 TBD

2012 Annual Calendar of Regular Board Meeting and Minutes is shown below. The
2013 calendar will be approved at the Board’s annual organizational meeting on
December 11, 2012. All meeting discussions are tape recorded reflecting
discussions about the financial condition of the College. Agendas, minutes, and all
supporting documents are available on the web at www.paloverde.edu/visitors/Board
/of Trustees/Board Agendas and Minutes.

Annual Board Meeting Dates: July — Dark
January 24, 2012 August 14, 2012
February 28, 2012 September 11, 2012
March 27, 2012 September 25, 2012
April 24, 2012 October 23, 2012
May 22, 2012 November 13, 2012
June 26,2012 December 11, 2012

Annual Calendar for the Board’s Finance and Audit Committee Meetings (this
committee was formed and finalized by the Board at its September 25, 2012 Regular
Board meeting):

October 9, 2012 , November 13, 2012
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To further demonstrate to the Commission that the Board understands their fiscal
responsibilities, the following Resolution was approved at their October 23, 2012 meeting.

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION
ON FISCAL INTEGRITY AND BOARD RESPONSIBILITY

WHEREAS, the Governing Board of Palo Verde Community College District (P\VCCD) recognizes
that the primary purpose of an ACCJC-accredited institution is to foster learning in its students and has
established Accreditation Standards whereby institutions of higher learning are accredited";

WHEREAS, the Governing Board is committed to adhering to ethical leadership and governance
standards;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that PVCCD
“recognizes that the Board has ultimate responsibility for educational quality, legal matters, and
financial integrity.?;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that the
Board of Trustees “is responsible for establishing policies to assure the quality, integrity, and
effectiveness of the student learning programs and services. * at Palo Verde College;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that the

Board of Trustees “is responsible for establishing policies to assure the ....financial stability of the

institution. "**;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that Board

of Trustees “ ...adheres to a clearly defined policy for selecting and evaluating the chief administrator

for the college™;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that Board
of Trustees has ultimate responsibility for educational quality, legal matters, and financial integrity. *;

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts and
adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to fiscal integrity and Board
responsibility, as publicly witnessed and signed below this 23" day of October, 2012.

Evidence: Tape recordings of fiscal discussions at Board meetings; Board Agendas
and Minutes; Board’s Finance and Audit Committee Agenda and Minutes; Board Self-
Evaluation; Board Performance Goals; Board Institutional Goals; Board Policies and
Procedures; Board Resolution Commitment to Fiscal Integrity

Summary Statement

Palo Verde College respectfully requests that based on the facts presented, that the
Probationary sanction be lifted.

Palo Verde College has submitted this Follow-Up Report demonstrating that although the
College has its fiscal and other challenges, the state of the institution’s finances are stable.

The College asserts that it has demonstrated beyond a doubt that it has made thorough,
thoughtful, and viable short and long-term financial stability and debt mitigation plans,
eliminating the need for the institution to remain on sanction.
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Ellucian..

ATTACHMENT C-100412-P09
EXTENDED SERVICES

Palo Verde College and Ellucian Inc. {"Ellucian”) agree on this dayof 2012, that
subject to the Ellucian {formerly named Datatel) General Terms and Conditions Agreement separately signed and
expressly incorporated by reference herein, Ellucian will provide services (the "Services”} to Palo Verde College and
Palo Verde College will purchase stated Services during a period of twelve {12) consecutive months {the "Term"}.

Summary of Proposed Estimated Professional Services
Consulting Estimated
Service Description Hours Retail Fee
REPORTING:
Business Object Consulting 80 $20,000
Total Estimated Professional Services 80 $20,000
Notes:

Ellucian staff travel and living expenses are not included, and will be billed as incurred.

Baslc Assumptlons

¢ Standard Professional Services polgaes apply. These can be found at
hitpe//chients datatel cor Lion/education/policies ¢fr

¢ Palo Verde College’s project eader will lead this pro;ect at the institution site and will be the main point
of contact for Eliucian throughout the implementation.

o The Ellucian Project Manager wil! serve as Palo Verde College's primary point of contact at Eilucian.

e Ellucian’s proposed level of effort for this project is based on the information provided thus far. If items
found through the Discovery phase vary, any changes or additions to the scope of the mutually agreed
upon services will be managed through the Ellucian Project Manager and Palo Verde College’s contact.

s Palo Verde College has appropriate technology and application staff to complete the project.

¢ All work associated with this project wil! be developed for latest Colleague and Envision Releases.

o The delivery method of each service is assumed to be remote unless explicitly stated as onsite. If Palo
Verde College wishes to have additional services performed onsite, they will be responsible for all costs
associated to travel as well as addit;onal services fees.

Basic Client Responsibilities

o Palo Verde College will provide Eilucian consultants with access to appropriate software and functionality
in compliance with the :nstitution’s secunity and access policies.

e Palo Verde College is required to provide Eliucian access to their servers via Securelink.

o Palo Verde Coitege will identify and provide access to the appropriate staff members to work with the
service provider throughout the implementation process,

e Palo Verde College staff will attend training/workshops/consulting engagements when scheduled.
Recommended attendees {by function/role} wil! be defired prior to ai training dates.

s Paio Verde Coilege staff will have completed preparation activities prior to all
training/workshops/consulting engagements.

e Palo Verde College wiii identify and provide access actual person/student/faculty/staff records to be used
for testing withinn Palo Verde College’s Colleague environments on Palo Verde College’s servers

Palo Verde Co'lege Page 1 of 2 October 4, 2012
Rep:TO/Administrator:SD L 43 S graing o valid For S8 ouy No: P09:100412
Note: Paic Verde Coliege acknow:edges that any software purchased or licensed in this contract may require one or more third party software licenses and that
use of suck software is subject to the varous third party licensing requirements which Pato Verde Coifege as previously a:cepted. This cortract herenyc anfams
your cont:rued acceptance and compiiante with the terms and conditiors of Palo Verde Cosiege’s Eiucian software license(s! and tose certar thrd party
Licensels;.

SIOATE i ffprently i IR i

SeIE Y o £

Emaii signed contract to: clientsalesorders@eliucian.com or Fax signed contract to: 703-968-4564






o  Palo Verde College IT staff will create security classes based on information and guidance provided by the
Ellucian consultant.

s  Palo Verde College must have all necessary hardware onsite and operational.

s Palo Verde College must have required software installed, other than software to be installed by Ellucian,
as specifically scoped herein.

s Palo Verde College will ensure that the software release on their system is up-to-date and all patches
released by Ellucian have been loaded into the Live and Test environments as specified for installation and
operation
Palo Verde College will document processes, decisions and end user training materials.

Palo Verde College will notify Ellucian of any firewall/connection issues that could cause a delay in the
delivery of the service.

*  Palo Verde College will test all delivered functionality/configurations/set-up in a mutually agreed upon

timeline.
Ellucian Standard Service Rate Schedule
Rate Category Client Retail Rates (uss)
On-site Training:

Application $312.50/hr

Technical $375.00/hr
Instructor Led Training:

Application/Technical/Technical Administration $75.00/hr/seat
Application, Technical, Planning or Miscellaneous Consulting $250.00/hr
Custom Programming $225.00/hr
Off-Hours Consulting $375.00/hr

FOES vvveiivverirarnrieensiresseesrersenessersneessnnensesares et eebeebeiabt ettt raateeRrt o h s e eRe SR AeeR b et e eaRne R eaesRes ke et et e esndreattere entsr $26,500
Sales Tax (please submit a copy of your tax exempt certificate if applicable) e reee e wennnn.. AS Incurred
NET CASH BALANCE DUE AS DELIVERED .....coooovvvieeiiriirecaseresisi sssisserissssssnassssssssnessssisnnee - vassagecssssssse sises sencns s 520,000
Ellucian Inc. Palo Verde College
By: By:

r/zed Slgnature
Name: Joan B. Haynes Name:

Printed Printed

.
Title: Director of Contracts Administration Title: m’[ t ;

Date: October 4, 2012 Date: / 0" g""‘ 2, ﬂ / -2_.

Palo Verde College Page 2 of 2 October 4, 2012
Rep:TO/Adminsstrator:SD alps noted differeatly i tRis conlracd, promg s woelid for 5 d No: P09:100412
Note: Paio Verde Coilege acknowledges that any soﬂware purchased or ucensed in thls contract may requlre one or more th: rd party software nicenses and that
use of such software 15 subsect to the vanious third party kcensing requirements which Palo Verga College has previous'y accepred, This coniract hereby confirmss
your continued acceptarce and complance with the terms and conditions of Paio Verde Coliege's Elfucian software bicenses a-d those certa:n third party
heenselsy.

Emaii signed contract to: lientsajesorders@eliucian.com or Faxsigned contract to: 703-968-4564







AGREEMENT BETWEEN
NEEDLES UNIFIED SCHOOL DISTRICT
AND
THE PALO VERDE COLLEGE

This Agreement is made and entered into this day of October 1, 2012 by and between the
NEEDLES UNIFIED SCHOOL DISTRICT (NUSD) and Palo Verde College (PVC).

WHEREAS, NUSD operates and maintains Needles High School, and

WHEREAS, NUSD and the PVC desire to provide educational services students of
Needles High School and to the residents of Needles and surrounding area, and

NOW THEREFORE, for the consideration hereinafter set forth, NUSD engages and the
PVC agrees to perform services for residents of Needles and surrounding area as set forth in this
Agreement.

1. SERVICES PROVIDED BY PVC.

PVC shall offer vocationally-oriented classes or programs to be determined by the needs
of the Needles community and surrounding area. NUSD will provide to PVC the use of the
facilities at Needles High School, Needles, CA 92363.

2. TIME FOR PERFORMANCE.

PVC shall commence classes upon execution of this Agreement. Classes will be
scheduled in accordance and in cooperation with the counselor and administration of Needles
High School. Classes offered will depend upon enrollment and attendance figures. This
agreement shall be reviewed annually and shall continue indefinitely or until either party
contacts the other in writing requesting change or termination.

3. PVC RESPONSIBILITIES.

During the PVC use of the facilities, PVC will ensure that those rooms used at the
Needles High School for classes are cleaned and properly maintained during the periods that
classes are offered.
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4. NUSD RESPONSIBILITIES.

NUSD shall provide reasonably available maintenance support of the facilities to ensure
that services provided by PVC can be performed as stated in paragraph 1 under this Agreement.

5. FEES.
PVC shall agree to pay to NUSD the sum of TWENTY DOLLARS ($20.00) per class
hour during the time each class meets at the facility. The fees are to cover any utility and

maintenance costs incurred as a result of the facilities’ use by PVC.

6. PERMITS AND RIGHTS OF ENTRY.

PVC shall be responsible for protection of public and private property and shall exercise
due caution to avoid damage to such property. PVC shall indemnify and hold harmless the
owner(s) of any private property entered upon from claims, actions, damages, and liabilities
arising from death, personal injury, property damage, or other cause asserted or based upon any
negligent act or omission of PVC, its employees, agents, consultants or invitees, relating to or in
any way connected with the accomplishment of the work or performance of services under this
Agreement.

7. INDEMNIFY AND HOLD HARMLESS.

PVC agrees to and shall indemnify and hold NUSD, its officers, employees, and agents
free and harmless from claims actions, damages, and liabilities arising from death, personal
injury, property damage, or other cause asserted or, based upon any negligent act or omission of
PVC, its employees, agents, consultants or invitees, relating to or in any way connected with the
accomplishment of the work or performance of services under this Agreement, regardless of the
existence or degree of fault or negligence on the part of NUSD or any officer or employee of
NUSD, its officers, employees, or agents other than the sole active negligence of NUSD, its
officers, employees, or agents. As part hereto of the foregoing indemnity, PVC agrees to protect
and to defend at its own expense, including attorney’s fees, NUSD, its officers, and agents and
employees from legal action based upon any negligent acts or omissions as stated herein.

8. INDEPENDENT CONTRACTOR.

It is understood that the contractual relationship of the PVC to NUSD is that of an
independent contractor. PVC shall not be entitled to any rights, privileges, or benefits other than
those identified in this Agreement.

9. WAIVER.
Any waiver by NUSD of any one or more of the terms of this Agreement shall not be construed

to be a waiver of any subsequent breach of the same or of any other term hereof. Failure on the
part of NUSD to require exact, full and complete compliance with any terms of this Agreement
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shall not be construed as in any manner changing the terms hereof, or stopping NUSD from
enforcement thereof.

10. NOTICES.

Any notices sent or required to be sent to either party shall be mailed to the following
addresses:

NEEDLES UNIFIED SCHOOL DISTRICT PALO VERDE COLLEGE
Attn: Attn:
1900 Erin Drive One College Drive
Needles, CA 92363 Blythe, CA 92225
11. TERM

This agreement shall continue indefinitely or until either party contacts the other in writing
requesting change or termination. The contract shall remain in effect for at least ninety (90) days
or until the completion of any training programs in progress subsequent to requested termination.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by their duly authorized representatives on the date shown below.

DATED: DATED:

NEEDLES UNIFIED SCHOOL DISTRICT PALO VERDE COLLEGE
By: By:

Witness: Witness:

By: By:
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PALO VERDE COMMUNITY COLLEGE Purchase Order #: P-0042129
w ONE COLLEGE DRIVE, BLYTHE, CA 92225 Fiscal Year:2012-2013
T I Date: 08/22/2012
' Purchase Order number must appear on all packages and documents.
Vendor: 12270 Buyer: RUSSI EGAN
PRENTICE HALL HIGHER EDUCATION Phone: 760-921-5524 Fax: 760-922-0230
ONE LAKE STREET Payment Terms:
4C79 .
UPPER SADDLE RIVER, NJ 07458 Z%”g? & Conditions:
Phone: Fax: 201-236-7400 a ‘: M. RHOADES o - /'é
outing: M. 2 e Pl B Y,
0T ACOTR7YC
Deliver on or Before: 9/6/2012 Bill To: Palo Verde Community College
Ship To:  Palo Verde Community College ONE COLLEGE DRIVE
ONE COLLEGE DRIVE BLYTHE, CA 92225
BLYTHE, CA 92225 Fax.  760-922-0230
Fax: 760-922-0230
[Originators:
aty | um [item Name Unit Cost Total
1 12.00 EACH ISBN 0-13-110811-5 423-000066+ 1. 476-66
Description: BLUEPRINT READING FOR CONSTRUCTION “12 2% we T.0p
12-VEA-0000-2-0952-0000-4100
Total Line Items: He' v CC 1 476-:001
Discount: 00
Sub-Totai: 1 47600
Tax: H4-39
Freight: U W ‘D,OO
Order Total: [ {27 ‘V“LL.SOQ-QQ"

/i
(f%?%
)

Authorized Signature

SALES TAaX
JAYABLE
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s s sty
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PALO VERDE COMMUNITY COLLEGE Purchase Order #: P-0042148
@ ONE COLLEGE DRIVE, BLYTHE, CA 92225 Fiscal Year:2012-2013
Palo ek €. lkge

Date: 09/18/2012
Purchase Order number must appear on ail packages and documents.

Vendor: 14682 Buyer: STEPHANIE SLAGAN
UNION BANK - FIRST BANKCARD Phone: 760-921-5538 Fax: 760-922-0230

PO. BOX 2818 Payment Terms: RECEIPT
OMAHA, NE 68103-2818 Terms & Conditions:

Phone: Fax: FOB:
Routing: M. KEHL

Deliver on or Before: 10/3/2012 Bill To: Palo Verde Community Coliege
Ship To:  Palo Verde Community Coliege ONE COLLEGE DRIVE

ONE COLLEGE DRIVE BLYTHE, CA 92225

BLYTHE, CA 92225 Fax:  760-922-0230
Fax: 760-922-0230

Originators:

aty | uM |item Name Unit Cost Total

1 100 EACH CC- MARIAKEHL 181 180000 18118
Description: NAME OF VENDOR: SMART AND FINAL

ITEM DESCRIPTION: FOOD AND SUPPLIES
REQUESTOR: M. CANCHOLA

33-CDC-0000-2-6920-0000-4710
33-CDC-0000-2 £920-0000-4790
2 1.00 EACH CC- MARIAKEHL 204 180000
Description: NAME OF VENDOR: SMART AND FINAL

ITEM DESCRIPTION: FOOD AND SUPPLIES
REQUESTOR: M. CANCHOLA

33-CDC-0000-2-6920-0000-4710
33-CDC-0000-2-6920-0000-4790

20418

S S — e

3 1.00 EACH CC-MARIAKEHL , 156 360000

Description: NAME OF VENDOR: SMART AND FINAL . . ,
ITEM DESCRIPTION: FOOD AND SUPPLIES G
REQUESTOR'M CANCHOLA L

33-CDC-0000-2-6920-0000-4710 U\\ { 1
33-CDC-0000-2-6920-0000-4790
4 100 FACH  CC- MARIA CANCHOLA 13 210000 1321
Description: NAME OF VENDOR' ALBERTSONS

ITEM DESCRIPTION: FOOD
REQUESTOR: M CANCHOLA

33-COC 0000-2 6920-0000 4710
5 100 FACH  CC MARIA CANCHOLA T T4 900000
Description: NAME OF VENDOR. SMART AND FINAL
ITEM DESCRIPTION: FOOD AND SUPPLIES

REQUESTOR M CANCHOLA

33.CDC-0000-2 5920-0000-47 10

15636

L
L

. (:“&\

=

33-CDC-0000-2-6920-0000-4790
5 | 100 FACH  CC-MARIACANCHOLA
Description: NAME OF VENDOR SMART AND FINAL

ITEM DESCRIPTION FOOD AND SUPPLIES
REQUESTOR M CANCHOLA

B T eooon! 38
]

33.CDC G000-2 1920 K000 4710

WIR2012 4 20 15 M »
B RIS A DI PR  PRANSURTG) i CAGE Y F
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PALO VERDE COMMUNITY COLLEGE Purchase Order #: P-0042148

\ ONE COLLEGE DRIVE, BLYTHE, CA 92225 Fiscal Year:2012-2013
Pibo terde Colege Date: 09/18/2012
Purchase Order number must appear on all packages and documents.

Qty [ UM [Item Name Unit Cost Total
7 100 EACH CC- MARIA CANCHOLA 176.500000 176.50
Description: NAME OF VENDOR: M. CANCHOLA

ITEM DESCRIPTION: FOOD AND SUPPLIES
REQUESTOR: M. CANCHOLA

33-CDC-0000-2-6920-0000-47 10
33-CDC-0000-2-6920-0000-4790

Total Line Items. 884 71
Discount: 00
Sub-Total: 884 71
Tax; 00
Freight: 00
Order Total: 884 71

/ Authorized Signature

TR0 100 15 M





@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Paba Yerde Culkege

PALO VERDE COMMUNITY COLLEGE

Purchase Order #: P-0042150

Fiscal Year:2012-2013
Date: 09/19/2012

Purchase Order number must appear on ali packages and documents.

UNION BANK - FIRST BANKCARD Phone: 760-921-5538
PO. BOX 2818 Payment Terms: RECEIPT

OMAHA, NE 68103-2818 Tarms & Conditions:

Phone: Fax FOB:

Routing: V. Lujano

Vendor: 14682 Buyer: STEPHANIE SLAGAN

Fax: 760-922.0230

Fax:

Dellver on or Before: 10/4/2012
Ship To:  Palo Verde Community College

ONE COLLEGE DRIVE BLYTHE. CA 92225

BLYTHE, CA 92225 Fax:  760-922-0230
760-922 0230

Bill To:  Palo Verde Community College
ONE COLLEGE DRIVE

Originators: VIRGINIA LUJANO (RO000008)

Qty [ UM Iltem Name

Unit Cost

Total

1.00 EACH  CC- KAY RAGAN

Description: NAME OF VENDOR: Flatworld.com
ITEM DESCRIPTION:Books for CalWORKSs students
REQUESTOR: Staci Lee

12-TNF-0000-3-7010-0030-7540

1.00 EACH CC- KAY RAGAN

Description: NAME OF VENDOR:Travelocity. com

ITEM DESCRIPTION: Travel protection plan for S. Lee ticket to
Sacramento, CA for CalWORKSs conference.

REQUESTOR: Staci Lee

12-CAW-0000-3-6400-0000-5220

154 620000

~ 24.950000|

2495

154.62

1.00 EACH CC- KAY RAGAN
Description: NAME OF VENDOR. USAirways
ITEM DESCRIPTION: Ticket for S. Lee to Sacremento, CA for CalWQRKs
conference, ) N
REQUESTOR' Staci Lee A
12-CAW-0000-3-6400-0000-5220 )\X -

190.6100Q0
/

5,
"\

Y

100 EACH CC-KAYRAGAN

Description: NAME OF VENDOR' Holiday Inn Capital Plaza
ITEM DESCRIPTION Hotel accomodations for S Lee-CalWORKs
Conference

REQUESTOR" Staci Lee

12-CAW-0000-3-6400 0000-5220

wy

100 EACH  CC KAY RAGAN
Description: NAME OF VENDOR Southwest com
ITEM DESCRIPTION Plane ticket for H Rivera to Sacramento. CA for
New Program Directors Traming,
REQUESTOR Hortensia Rivera, DSPS
12-NSP-0000-3-6420-0000-5220

1 00 EACH  CC.KAY RAGAN
Description: NAME OF VENDOR Southwest com
ITEM DESCRIPTION. Plane ticket for H Rivera-Sacramento. CA CAFED
conference
REQUESTOR Ida Hamblen DSPS
12-05P 0000-3 5420 0000-5220

100 CACH 00 KAY BAGANM

12012 039 4 oM

Srsie

[ T wre rebaglt

|
|

289 900000 |

28990

190.61

248 600000

275 A00000

N~
~
[

2438 60

S
3!






@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Pl Vorde Clhege

PALO VERDE COMMUNITY COLLEGE

Purchase Order #: P-0042150

Fiscal Year:2012-2013
Date: 09/19/2012

Purchase Order number must appear on all packages and documents.

ay | um [item Name Unit Cost Total
Description: NAME OF VENDOR Southwest.com
ITEM DESCRIPTION: Plane ticket for |. Hamblen-Sacramento CA CAPED
Conference.
REQUESTOR: Ida Hamblen, DSPS
12-DSP-0000-3-6420-0000-5220
8. 100 EACH CC- KAY RAGAN o B - 275600000 7580
Description: NAME OF VENDOR' Southwest com
ITEM DESCRIPTION: Plane ticket for R Roedel, Sacramento CA- CAPED
Conference.
REQUESTOR:Ida Hamblen, DSPS
12-DSP-0000-3-6420-0000-5220
9. 1.00 EACH  CC- KAY RAGAN 799.000000 792;.‘(_)*0~
Description: NAME OF VENDOR: Compansol
ITEM DESCRIPTICON: Bluemen training registration for H. Rivera
REQUESTOR: Hortensia Rivera, TRiQO Grant
12-TRI-2012-3-6420-0000-5220
10. 100 EACH  CC- KAY RAGAN 799.000000 799.00
Description: NAME OF VENDOR: Companso!
ITEM DESCRIPTION: Bluemen training registration for | Hambien
REQUESTOR: Hortensia Rivera, TRiO Grant
12-TRJ-2012-3-6420-0000-5220
11 100 EACH  CC- KAY RAGAN 15.060000 B 15 O6A
Description: NAME OF VENDOR: FedEx Office
ITEM DESCRIPTION:Books for CalWORKs student
REQUESTOR: Staci Lee
12-TNF-0000-3-7010-0030-7540
12 1.00 EACH CC-KAYRAGAN 193.200000 19320
Description: NAME OF VENDOR. Holiday inn Capttal Plaza
ITEM DESCRIPTION Hotel accomodations for H. Rivera. Sacramento,
CA-New Program Directors Training .
REQUESTOR: Hortensia Rivera, DSPS
12-DSP-0000-3-6420-0000-5220
(13| 100 EACH CC-KAYRAGAN B o 42000000] 4200
Description: NAME OF VENDOR Mohave Valiey Daily News :
ITEM DESCRIPTION: Ad in newspaper for NHS & RVHS Homecoming !
REQUESTOR: Kay Ragan |
11-MKT.0000-3-6450-0000-5740 ’
14 | 100 EACH  CC-KAY RAGAN 124 sooooo] 124 60
Description: NAME OF VENDOR Southwest com T
ITEM DESCRIPTION Plane ticket for M Rivera. Sacramento. CA New !
Program Directors Training. !
REQUESTOR Mara Rivera, EOPS !
12-E0P-0000-3-6430-0000-5220 |
(15 | 100 FACH  CC-KAY PAGAN 324 6007000;% 32450
Description:  NAME OF VENDOR Southwest ~om |
ITEM DESCRIPTION Plane ticket for T Gomez Sacramento. DA -New
Program Directors/Staff Training
REQUESTOR Maria Rivera

I 2012 5 W K7 AM

(S
(o]

R





PALO VERDE COMMUNITY COLLEGE Purchase Order #: P-0042150

; ONE COLLEGE DRIVE, BLYTHE, CA 92225 Fiscal Year:2012-2013
Pab becde € lege Date: 09/19/2012
Purchase Order number must appear on all packages and documents.

aty | um |item Name Unit Cost Total
12-E£0P-0000-3-6430-0000-5220
16. 100 EACH CC-KAYRAGAN | sags0000] " 5495
Description: NAME OF VENDOR Travelocity.com

ITEM DESCRIPTION: Taxes, airline, & agency fees for S. Lee plane ticket,
Sacramento, CA-CalWORKs Conference

REQUESTOR: Staci Lee

12-CAW-0000-3-6400-0000-5220

Total Line ltems: 4.287 89
Discount; 00
Sub-Total: 4.287 89
Tax: 00
Freight: 00
Orde{ Total: 4,287 89

[0
Authorized Signature

w2012 90 M

i





PALO VERDE COMMUNITY COLLEGE Purchase Order #: P-0042147
ONE COLLEGE DRIVE, BLYTHE, CA 92225 Fiscal Year:2012-2013
o ek e Date: 09/18/2012
N i Purchase Order number must appear on all packages and documents.
Vendor: 14682 Buyer STEPHANIE SLAGAN
UNION BANK - FIRST BANKCARD Phone: 760-921-5538 Fax: 760-922-0230
P.O. BOX 2818 Payment Terms: RECEIPT
/ OMAHA. NE 68103-2818 Fax Terms & Conditions:
Phone: ax; FOB:
Routing: R. EGAN
Daliver on or Before: 10/3/2012 Bill To: Palo Verde Community College
Ship To:  Palo Verde Commuruty College ONE COLLEGE DRIVE
ONE COLLEGE DRIVE BLYTHE. CA 92225
BLYTHE, CA 92225 Fax:  760-922-0230
Fax: 760-922-0230
Originators:
Qty | UM Iltem Name Unit Cost Total
1. 1.00 EACH CC- RUSSIEGAN 688510000 88 51
Description: NAME OF VENDOR: SILVER SCREEN DESIGNS
ITEMS PURCHASED: T-SHIRTS FOR WEEK OF WELCOME
REQUESTING DEPARTMENT CALWORK'S/ STACI LEE
11-CAW-0000-3-6400-0000-7640
2 e AW CoRussiEGAN T Tioseooo] a0
Description: NAME OF VENDOR: THE CORPORATE ‘
CONNECTION o
ITEMS PURCHASED: CUSTOM EMBOSSER ARTWORK DESK . ("*
EMBOSSER B 3l
DEPARTMENT REGISTRAR'S OFFICE/ SHELLEY HAMILTON : j)/\’u
_TNF-0000-3 6960-0000- LS
11-TNF-0000-3-6960-0000-4550 ,1‘} el . \j*" B
3 100 EACH CC- RUSSIEGAN O \\7,3;*‘ 1,289 000000 1.289.00
Description: NAME OF VENDOR: MICROSOFT
ITEMS PURCHASED' 5 PACK OF IT PRO ANNUAL PHONE SUPPORT
DEPARTMENT: IT/ ERIC EGAN
11-M1S-0000-1-6780-0000-5620
4 100 EACH GG RUSSIEGAN o 89270000 T 8927
Description: NAME OF VENDOR" HARRAH'S LAKE TAHOE
ITEM DESCRIPTION: HOTEL ACCOMODATIONS CHECK IN DATE OF
102212
DEPARTMENT BUSINESS SVCS/ D MITCHELL
11-BSV-0000-4-6720-0000-5220
-g» B 100 EACH CC- RUSSI EE;/A\N ) T 89 270000 o 892'/;
Description: NAME OF VENDOR HARRAH'S LAKE TAHOE :
ITEM DESCRIPTION HOTELACCOMODATIONS CHECK IN DATE OF |
10 22 12 ‘
DEPARTMENT BUSINESS SVCS./ C GARCIA '
11-BSV-0000-4-8720-0000-5220 1
O S U VU VO PO i e ]
8 100 FACH G- RUSSHEGAN 568 1950000 68 19
Description: NAME OF VENDOR WOODWORKERS SUPPLY
DESCRIPTION - SANDING BELTS FOR CABINET AND CARPENTRY |
CLASSES ;
DEPARTMENT BUILDING TRADES/ M RHOADES 3
11 BCT N000-2 0953 00004320 :
100 FACH L RUBSEEGAN ' foa 3000001 Thd A

SO0 1 TR NT O

A R L R A DAL 1





PALO VERDE COMMUNITY COLLEGE
@ ONE COLLEGE DRIVE. BLYTHE, CA 92225
Pl Verk C.dkge

Purchase Order #: P-0042147

Fiscal Year:2012-2013
Date: 09/18/2012
Purchase Order number must appear an all packages and documents.

aty | um |item Name Unit Cost Total

Description: NAME OF VENDOR: COMFORT SUITES

DESCRIPTION: HOTEL ACCOMODATIONS

DESCRIPTION: HOTEL ACCOMODATIONS FOR SUPT/PRES SEARCH

11-BRD-0000-1-6600-0013-5220
Total Line Items: 3.113.64
Discount: 00
Sub-Totatl: 3.113.64
Tax: 00
Freight: 00
Order Total: 3.113.64

H13/2012 1 15 10 M

S amenat o U paavy era

/ /7
Vidde Zg W
/

Authorized Signature

AR 2

U
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PALO VERDE COMMUNITY COLLEGE

@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
€ Y P ket e

Purchase Order #: P-0042149

Fiscal Year:2012-2013
Date: 09/18/2012
Purchase Order number must appear on all packages and documents.

Vendor: 14682 Buyer: STEPHANIE SLAGAN
: UNION BANK - FIRST BANKCARD Phone: 760-921-5538 Fax 760-922-0230
PO.BOX 2818 Payment Terms: RECEIPT
oh ) OMAHA. NE 68103-2818 Eax: Terms & Conditions:
one’ AX: FOB'
Routing:
Deliver on or Beforae: 10/3/2012 Bill To: Palo Verde Community College
Ship To:  Palo Verde Community College ONE COLtLEGE DRIVE
ONE COLLEGE DRIVE BLYTHE, CA 92225
BLYTHE, CA 92225 Fax:  760-922-0230
Fax: 760-922-0230
Originators:
Qty [ UM Iltem Name Unit Cost Total
1 1.00 EACH CC- MARIAKEHL 38 1950000 4819
Description: NAME OF VENDOR: INLAND BUILDERS SUPPLY
ITEM DESCRIPTION: GARDENING SUPPLIES
REQUESTOR: M. KEHL
33-CNC-0000-2-6920-0000-5640
2| 100 EACH CC MARIAKEML T Taoo0000] 1400
Description: NAME OF VENDOR: KMART
ITEM DESCRIPTION: USB CABLE
REQUESTOR: M. KEHL
33-CDC-0000-2-6920-0000-4790 ¢
3 100 EACH CC- MARIA KEHL 218.640000 \.Lj/ 218 .64
e s’
Description: NAME OF VENDOR' SMART AND FINAL R \Q, A
ITEM DESCRIPTION FOOD AND SUPPLIES y f;:,);;j ,/ '
REQUESTOR M. KEHL S p ‘ol
33-CDG 0000-2 6920-0000-4790 10
33-CDC-0000-2 6920-0000-4710
4 100 EACH  CC- MARIA KEHL 7 T2a3150000] 24315
Description: NAME OF VENDOR' SMART & FINAL
ITEM DESCRIPTION FOOD AND SUPPLIES
REQUESTOR M. KEHL
33-CDC N000-2-6920-0000-4710
33-CNDC-0000-2 6920-0000-4790
Total Line ltems R7398
Discount 00
Sub-Tital 573 498
Tax. 4
Freght 30
Order Total 577348

[ERRLERIV A IS AR S I A ]

}

i

/( 8
. : )
Yoo Lk

iy S

&
#
/ /
1

Sathonzed Signature
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FACILITIES MANAGEMENT SERVICES

QUALITY COPYING INC, hereinafter referred to as QCI, shall provide the following Facilities Management Cost-Per-
Copy system to provide self-serve coin-operated photocopiers and printers to be located at PALO VERDE COLLEGE,
One College Dr. Blyth CA 92225 , hereinafter referred to as Palo Verde

EQUIPMENT
QCI will install, operate, maintain and service the following equipment and supplies at NO COST to PALO VERDE
COLLEGE, as more fully set forth below:

Item Description Location

1 Mita 4050 mfc B\W copier with  SEM 9500 coin and bill LIBRARY
controller

2 Mita 4050 mfc B\W copier with SEM 9500 coin and bill LEARNING RESOURCE (MALL)
controller

3 MITA 4050 mfc B\W copier with SEM 9500 coin and bill NEEDLES
controller

4 Print queue station with B\W and color printer with SEM 9500 | LIBRARY
coin and bill controller

5 Print queue station with B\W and color printer with SEM 9500 | LEARNING RESOURCE (MALL)
coin and bill controller

6 Print queue station with B\W and color printer with SEM 9500 | NEEDLES
Coin and bhill controller

7 Windows 2008 server with OCS print software installed IT

SUPPLIES FOR QCI-SUPPLIED EQUIPMENT
QCI provides 20 Ib., long grain bond paper, no less than 89 bright and toner. It is recognized that in an emergency the
Library may supply an inferior grade of paper without causing this contract to be breached.

VEND PRICES

QCI offers the following vend prices:

Photocopies  8-1/2" x 11” and 8-1/2" x 14” 10¢ Coin or Bill
Print Queue prints (B&W) 8.5"x11" 10¢ Coin or Bill
Print Queue prints (COLOR 8.5"x11" 35¢ Coin or Bill

ALL PRICES INCLUDE APPLICABLE SALES TAX COMPUTED TO THE NEAREST MIL.

TRAINING
QCI will provide all necessary Key Operator training for your PALO VERDE staffs so that they will be able too
effectively operate all equipment provided

SERVICE

QCI provides scheduled maintenance and emergency service Mondays through Fridays from 8:00 a.m. to 5:00 p.m..
Service calls are accepted seven days a week, 24 hours a day through one of several 800 service numbers. The lines
are staffed Monday through Friday from 8:00 a.m. through 5:00 p.m. and through our voice mail/answering system
during after-hours, holidays and weekends. Your service requests will be handled by our skilled factory trained
technicians. Our technicians operated from our fleet of electronic-dispatched fully stocked service vehicles that carry
parts, supplies and paper necessary to operate and maintain your Facilities Management Cost-per-Copy System.

Maintenance and service scheduling will be according to the factory recommendations for preventative maintenance
and “emergency service” will be on an “as-needed” basis. Our response time for hardware and copiers is eight
contiguous working hours. Our service technicians or account representatives will collect the machines on a routine
basis.
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KEY OPERATOR RESPONSIBILITIES

PALO VERDE will provide Key Operators and MIS Staff to operate the OCS Print Queue System and hardware
installed by QCI. The Key operators will do the following:

1. Load Paper

2 Clear Paper Jams

3. Replace Toner Cartridges when they run out of toner.

4, Reset the Print Queue Workstation if the station is not recognizing the print jobs.

5 Call for service when needed

PRINT QUEUE PROBLEMS ARE QCI RESPONSIBILITY

a. Printer does not deliver a "Test Page" when a manual test is started
b. Debit Card unit is jammed (if installed)

C. Debit Card unit displays a "error code"(if installed)

d. Hardware errors, FAT errors, GPF etc.

PALO VERDE agrees to provide online access to QCI for the purpose of making software upgrades, installations,
modifications, and maintenance.

Key Operators or MIS Staff will immediately notify QCI of any problem requiring technical assistance that is beyond
Key Operator or MIS Staff responsibilities identified above by calling our toll-free number, (800) 479-2313.

CHANGE FUND
PALO VERDE will be issued a change fund in the amount of $30.00 and a receipt system. PALO VERDE will be
responsible for the care and safekeeping of the change fund.

INSURANCE
QCI will provide a Certificate of Insurance to PALO VERDE COLLEGE. The amount of insurance will be
$1,000,000.00. Failure to maintain insurance is a breach of this agreement.

TERM OF AGREEMENT

PALO VERDE COLLEGE grants QCI the exclusive right to provide the equipment specified above for a period ending
SIXTY (60) months after installation, after which it may be extended for additional 12-month periods with the approval
of both parties.

COMMISSION

QCI agrees to pay to PALO VERDE COLLEGE a monthly commission of 10% on all vended copies and prints.
Checks for monthly commissions are due 10 days from the end of each month. A report of volume and staff copy
activity will accompany any commissions paid.

CANCELLATION

PALO VERDE COLLEGE may cancel this agreement for cause if the vendor, QCI, defaults or violates the terms of
this agreement, unless it is out of the vendor’s control, by giving the vendor a written 30 day notice of intent to cancel
for cause.

Items that are considered “Cause” include: failure to replace any piece of equipment that has more than five (5)
failures for the same problem in any 30 day period, failure to respond to a service request within eight working hours,
failure to deliver paper, toner and other supplies within eight working hours or cancellation of our liability insurance.

QCI must be given 15 days from the date of the cancellation stated in the letter to correct any stated “Cause” default.
Exceptions to “Cause” are elements that are out of the control of QCI or act of God. Such elements could include:
traffic or weather conditions or natural disasters that cause delays in travel or transportation, earthquakes, strike by

suppliers, out of stock conditions of suppliers or product unavailability from suppliers.

This agreement may be canceled with 30 day written notice mutually agreed upon by PALO VERDE COLLEGE and
QCIL.
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RE-OPENERS/ANNUAL REVIEW

This “Agreement” provides for an annual review of the copier vending operation provided to the PALO VERDE by
QCI. Items to come under review shall include, but not be limited to, performance of service responsiveness,
evaluation of the equipment as it pertains to meeting the needs of the CUSTOMER and suggestions that may improve
the overall operation of this enterprise.

This “Agreement” may also be “re-opened” for modification(s) during the “annual review” and at other times as may be
necessary. Any details contained within the “Agreement” are subject to modification at the annual review meeting and
shall become binding upon the written agreement of both parties. The scope of such items could include, but are not
limited to, changing the vend prices, term of agreement, changing or upgrading of equipment, adding equipment,
changing the commission plan, bypass copies, charges for bypass copies and so forth as long as it can be cost-
justified.

This Agreement may only be modified by written amendment signed by QCI and the authorized representative of
PALO VERDE

CONTRACT

QCI will enter an agreement with PALO VERDE COLLEGE upon the acceptance of this Agreement.
Accepted for PALO VERDE COLLEGE by: Accepted for QCI by:

SIGNED NAME DATE SIGNED NAME DATE
PRINTED NAME TITLE PRINTED NAME TITLE
TELEPHONE: TELEPHONE:







@ rSmart’

AMENDMENT TO SUBSCRIPTION AGREEMENT BETWEEN
PALO VERDE COLLEGE
AND
rSMART, INC.
For Extension of Subscription Contract

This Amendment is by and between Palo Verde College (“Customer” or “Client”) and rSmart, Inc. (“Supplier’
or “rSmart”) and effective as of the date executed by the last authorizing signature below (“Effective Date”).

A. Customer and Supplier entered into that certain Subscription Agreement on 4/1/2009 (the "MSA") for the
provision of rSmart services to the Customer as more particularly described in the MSA.
B. The parties have agreed to make certain modifications to the MSA for the purpose of extending the
duration of support and hosting services provided by rSmart to Client described in the MSA.
NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in this Amendment
and other valuable consideration, receipt of which is hereby acknowledged, the parties do hereby agree as
follows:

1. Definitions:
a. Except as expressly modified herein, terms defined in the MSA shall have the same meanings
when used in this Amendment.
2. Term: The following terms shall apply:
a. The term shall be from the date of execution of this Amendment until 9/302015.
3. Price: Fees associated with the extension of support and hosting services are described below:
a. Three year extension of Sakai CLE hosting and support from October 1, 2012 through September
30th, 2015: $68,157.
4. Billing: Fees will be invoiced and are due in full on the following schedule:
a. First payment of $22,719 is due upon execution of this Agreement but not later than October 30,
2012.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment effective as of the latest date of
execution set forth below. Except as modified hereby, all of the terms and conditions of the MSA shall remain in
full force and effect.

PALO VERDE COLLEGE rSMART
By: By:
Name: Name:
Title: Title:

Date: Date:






ONE COLLEGE DRIVE, BLYTHE, CA 92225

‘ immm@

PALO VERDE COMMUNITY COLLEGE

Purchase Order #: P-0042162

Fiscal Year:2012.2013
Date: 0972802012

Purchase Order ber must appear on all packagas and doc ts.
Vendor 15248 Buyer: STEPHANIE SLAGAN
THE RSMART GROUP Phone: 760-921-5538 Fax 786-922.0230
1375 N, SCOTTSDALE ROAD Payment Terms: NET30
Phane: SCOTTSDALE. AZ 85267 £ Terms & Condilions:
ne; ax FOR:
Routing: E. Cockrell
Detiver on or Before: 10/13/2012 Bilf oo Palo Verde Community College
Ship Yo Paio Verde Community Collage ONE COLLEGE DRIVE
ONE COLLEGE DRIVE BLYTHE, CA 922258
BLYTHE, CA 92225 Fax:  760-922.0230
Fax: 760-922-0230
Criginators.  ELIZABETH COCKRELL {ROO0O0013)
{Note: Contract Extension for tSmar and PVC.
Gty | um [item Name Unit Cost Total
1 1.00 EACH  RSMART CONTRACT EXTENSION B8.157 000000 68,157 04
Description: Three, one year extension of (Sakai CLE} from Oct 1,
2012-Sept. 30, 2015
12-TL3-2012-2.6150-0000-5620
Total Line tems- 88157 .06}
{Jiseount 00
Sub-Total: 68,157 00
Tax: D0
Freight: Euy
Chrder Totat: 68,1867 00
i Authorized Signature
9/28/2012 16:38:01 AN
ROX Version 01,23 12 15.57 4§ gakaxy_ detoull PAGE 1 0OF





