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FROM THE DESK OF RUSSI EGAN
FISCAL SERVICES MANAGER

TO: PALO VERDE COMMUNITY COLLEGE BOARD OF TRUSTELS
FROM: RUSSI EGAN

SUBJECT: STATE QUARTERLY REPORT —311-Q2

DATE: 2/7/2012

CC: DENISE WHITTAKER, WILLIE SMITH AND DIANA RODRIGUEZ,

The 311 Q2 is a quarterly report on the financial condition of the college ending 12/31/11.
Items of interest:

¢ The ending balance is projected to increase from 2.6% to 3.2%.

® Income and expense percentages are right on target at 49.5% and 46.3% respectively.

® Section VI — The audit has been completed with a finding that positively affects our
ending balance.

e Section VII — Fiscal problems to be addressed:
o Current year —

*  Tier 1 cuts will be applied to remaining apportionment. This cut was
triggered based on estimated revenues dropping below the $2M
threshold. Due to the “hold harmless” agreement with the larger
colleges, Palo Verde College is exempted from the Tier 2 cuts. The
Tier 1 is a deficit factor which means that it will not affect future
funding. This deficit is .06% or $66,217. This current year cut is to
back fill the increase in tuition from $36 to $46 that was in the budget
bill.  The decision was made at the state level that it would be
detrimental to the students to raise the fees for the fall semester and
again for the spring semester within the same fiscal year.





There is also a deficit factor that will be applied to all colleges due to
the statewide drop in enrollment fees collected. The overall deficit
factor for the 2011-12 fiscal year is estimated to be 1.8%. The impact
to the college will be $194,251.

O Next year — The College is working on creating a balanced budget. The college

is planning for possible mid-year cuts as indicated in the Governor’s budget
that came out in early January.
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CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE

Quarterly Financial Status Report, CCFS-31 1Q
CERTIFY QUARTERLY DATA CHANGE THE PERIOD  ~

Fiscal Year: 2011-2012

District: (950) PALO VERDE Quarter Ended: (Q2) Dec 31, 2011

Your Quarterly Data is Certified for this quarter.

Chief Business Officer District Contact Person

CBO Name: Russi Egan Name: Russi Egan

CBO Phone: 760-921-5524 Title: Fiscal Services Manager
CBO Signature: d g%} Yo

Date Signed: 27-12__U €PNONe:  760.921-5524

Chief Executive Officer Name: Denise Whittaker

760-922-0230
CEO Signature: W M _
E-Mail:

: loverde.ed
Date Signed: ,?_ﬁ ] 2 russi.egan@paloverde.edu

Electronic Cert Date: 02/07/2012

California Community Colleges, Chancellor's Office
1102 Q Street Sacramento, California 95814-6511

Send questions to:
Christine Atalig (916)327-5772 catalgificecco.edu or Tracy Britten (916)323-6899 thritten@ cocro.edy

(& 2007 State of California. All Rights Reserved.

https://misweb.cccco.edu/ce3 11Q/certify.aspx 2/7/2012





View Quarterly Data - CCFS-311Q (Quarterly Financial Status Report)

Page 1 of 2

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE

Quarterly Financial Status Report, CCFS-311Q
VIEW QUARTERLY DATA

CHANGE THE PERIOD
Fiscal Year: 2011-2012

District: (950) PALO VERDE Quarter Ended: (Q2) Dec 31, 2011
As of June 30 for the fiscal year specified
Line Description Actual Actual Actual Projected
2008-09 2009-10 2010-11 2011-2012
I Unrestricted General Fund Revenue, Expenditure and Fund Balance:
A Revenues:
A Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 13.132.925: 13,398,617 12,514,187 12,380,677
A2 | Other Financing Sources (Object 8900) | - _u.g 0 o 0
Al Total Unrestricted Revenue (A.1 + A.2) , 13,132,925 13,398,617 12,514,187 12,380,677
B .'E_xpendilums: o - | . .
B Unrestricted General Fund Expendltu-res (Objects 1000-6000) 13,503,3&1% 13,295,456: 13,304,509 12,418,310
B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 157.95nl ?6,‘.!96: 7 1,713. 43,544
B3 . Total Unrestricted Expeﬁdiluras (B.1+B.2) 13,971,841/ 13,311,3525 13,376,222 12,461,854
C %Ravanuea Over{Under) Expenditures (A.3 - B.3) B38,916/ 26,765 862,035 | 81,177
D. IFund Balance, Beginﬁiﬁg 1_575.722: 1,082,874 .I 1,170,42»‘. 342,282
DA Prior Year Adjustments + (-) 45,0535 60,785 33,894 140,543
D2 Adjusted F-und Balance, Beginning (D + D.1) 1,921,790 1,143,659 1,204,318 482,825
E Fund Balance, Ending (C. + D.2) 1,082,874 1,170,424 342,283 401,648
FA1 ;Peroenlage of GF Fund Balance to GF Expenditures (E. / B.3) 7.8% 8.8% 2.6% 3.2%
Il. Annualized Attendance FTES:
GA A lized FTES (excluding app ice and non-resident) 1,895 1,917 1,791 1,426
As of the specified quarter ended for each fiscal year
lil. Total General Fund Cash Balance (Unrestricted and Restricted) 2008-09 2009-10 2010-11 2014-2012
HA §Cash‘ excluding borrowed funds | 1,362,546 1,487,330/ 1,109,647
H_; B _E{;.as-h, burrmved-mnds oniy - l 2,375,000 1.855.990: 2,150,000
H:; —EToIa_Il'iaE.h (H1+ H2) - - 4,936,925 3,737,546 3,343,320 3,259,647
IV. Unrestricted General Fund Revenue, Expenditure and Fund Balance: e
LA
Line Description na‘:::fs;:lﬂ gﬂ:;:: Ye;::.::;?:m Feraniage
B (Col. 1) (Col. 2) (Col. 3) (Col. 3iCol. 2)
I Revenues:
[ 1.1 . Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 12,404,12&. 1?.404,1262 6,134,431 49,5%.
1.2 | Other Financing Sources (Object 8800) . 0 - n‘ D: I
1.3 | Total Unrestricted Revenue (1.1 + 1.2) 12,404,126 12,404,126 6,134,431/ 49,50 |
I, - ‘Expendilums: -
I Ja I Unrestricted General Fund Expenditures (Objects 1000-8000) 12,394,088 12,418,310- 5.?11,92?. 46%
. Jz2 I Other Oulgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 3,m. 3,:41- 4:,544i 1164%
J3 Total Unrestricted Expenditures (J.1 + J.2) 12,397,829 12,422,051 5755471 46.3%
K .Revenues Over(Under) Expenditures (1.3 - J.3) 6,297 17,925 378,960
1 .Adiusled Fund Balance, Beginning n),zszl 342,282 342,282
L. .Fund Balance, Ending (C. + L.2) 343,575i 324,357 721,242
M -F'ercenlage of GF Fund Balance to GF Expenditures (L.1/J.3) 2.8%| 2.6%)
V. Has the district settled any employee contracts during this quarter? NO
If yes, complete the following: (If multi-year settiement, provide information for all years covered.)
Contract Period Settled Management Academic Classified
Permanent Temporary

(Specify)

https://misweb.cccco.edu/ce311Q/view.aspx
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YYYY-YY Total Cost Total Cost Total Cost Total Cost
Increase %" Increase " Increase g, * Increase "%
. SALARIES: i
Year 1:
Year 2:
Year 3:
b. BENEFITS:
Year1:
Year 2: = -
Year 3:

Page 2 of 2

“As specified in Collective Bargaining Agreement or other Employment Contract
c. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.
V1. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of YES

audit findings or legal suits, significant differ in budgeted rev or expenditures, borrowing of funds
(TRANS), issuance of COPs, etc.)?

It yes, list events and thelr financial ramifications. (Enter explanation below, include additional pages if needed.)
The audit was completed by 12/31/11 which resulted in findings which affected the ending balance in a positive manner. The 6/30/11 ending balance Increased $140,543.05.

VIL.Does the district have significant fiscal problems that must be addressed? This year? YES
Next year? YES

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)
Current Year - The District is working to mitigate the deficit factor being applied to this year's apportionment due 1o Tier 1 cuts and overall enrollment fee short falls

Next Year - The District is working to create a balanced budget while bringing in the 2011-12 workload reductions that smaller colleges were exempted from for the year. The district is
also planning for possible mid-year cuts If the tax initlaves don't pass.

https://misweb.cccco.edu/ce311Q/view.aspx

2/7/2012






ARCC 2011 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Self-Assessment

Palo Verde College, established in 1947, is a small college with a diverse and complex student constituency.
In addition to delivering instructional programs to students attending the Blythe main campus, the College
provides instruction to students residing in Needles (100 miles north of Blythe), inmates incarcerated at two
nearby state prison facilities, inmates located at thirteen other correctional facilities in California, students
enrolled in noncredit programs in Blythe, and public safety personnel through instructional service
agreements (ISAs), in Riverside and other locations in California.

Here follows our analysis of the ARCC-2011 performance indicators for Palo Verde College:

Table 1.1 Student Progress and Achievement Rate. We are concerned with this declining trend, and we are
putting special emphasis in our strategic planning on promoting degree completion and transfer. The
relatively low rate can be explained partly by the substantial number of ISA students who are seeking skill
enhancement in their public safety jobs by taking individual courses with no plan for a degree or certificate.

Table 1.1a Percent of Students Who Earned at Least 30 Units. We are pleased with our highest-ever
showing for this measure, which also places us above average in our peer group. The commitment of
College personnel to seek ways to improve retention and persistence through implementation of the
Enroliment Management Plan seems to be meeting with some success.

Table 1.2 Persistence Rate. This rate has shown some improvement in the 2008-09 cohort compared to the
previous cohort; nonetheless, this indicator is an ongoing concemn for us. The relatively low rate can be
explained partly by the substantial number of ISA students who are seeking skill enhancement in their public
safety jobs but do not intend to re-enroll or complete a certificate or degree.

Table 1.3 Annual Successful Course Completion Rate for Credit Vocational Courses. The rate has declined
somewhat in recent cohorts, though it maintains an acceptable position in our peer group. We attribute this
performance to the positive motivation among students—public safety personnel seeking career
advancement and skills upgrade—enrolled in the College’s programs through ISAs.

Table 1.4 Annual Successful Course Completion for Credit Basic Skills Courses. This rate has improved
slightly over the last cohort but still remains on the low side for our peer group. We are addressing this
chronically low rate through ongoing faculty assessments of placement methods, class scheduling practices,
lab and lecture policies and grading procedures for basic skills classes.

Table 1.5 Credit Basic Skills Courses. This rate falls slightly below average in our peer group and has
declined over the past few cohorts. When compared with the rate in Table 1.4 above, it seems that once
students pass the first basic skills course, it is likely they will continue to be successful in subsequent
courses in that discipline.

Chancellor's Office

California Community Colleges Page 511
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ARCC 2011 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Performance Indicators

Student Progress and Achievement: Degree/Certificate/Transfer

Table 1.1: Percentage of first-time students who showed intent to complete and who achieved any of the

Student Progress and following outcomes within six years: Transferred to a four-year college; or earned an AA/AS;

Achievement Rate or earned a Certificate (18 units or more); or achieved "Transfer Directed” status; or achieved
“Transfer Prepared” status. (See explanation in Appendix B.)

2002-2003 2003-2004 2004-2005
to 2007-2008 to 2008-2009 to 2009-2010

Student Progress

) 0 )
and Achievement Rate 41.6% 1% 3.8

Table 1.1a: Percentage of first-time students who showed intent to complete and who earned at least 30
Percent of Students Who units while in the California Community College System. (See explanation in Appendix B.)

Earned at Least 30 Units

2002-2003 2003-2004 2004-2005
to 2007-2008 to 2008-2009 to 2009-2010

Percent of Students Who
Earned at Least 30 Units

62.7% 59.% 69.4%

Table 1.2: Percentage of first-time students with a minimum of six units earned in a Fall term and who
Persistence Rate  ourned and enrolled in the subsequent Fall term anywhere in the system. {See explanation in

Appendix B.)
Fall 2006 to Fall 2007 to Fall 2008 to
Fall 2007 Fall 2008 Fall 2009
Persistence Rote 39.9% 36.%% 38.3%

Chancellor's Office
California Community Colleges Page 506
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ARCC 2011 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Performance Indicators

Student Progress and Achievement: Vocational/Occupational/Workforce Development
Table 1.3: See explanation in Appendix 8.
Annual Successfol Course
Completion Rate for 20072008 | 2008-2009 2009-2010

Credit Vocational Courses
Annval Successful Course
Completion Rate for 89.1% 84.4% 84.4%
Vocational Courses

Pre-Collegiate Improvement: Basic Skills, ESL, and Enhanced Noncredit
Table 1.4:
Annual Successful Course

Completion Rate for
Credit Basic Skills Courses

See explanation in Appendix B.

2007-2008 2008-2009

2009-2010
Annval Successful Course
Completion Rate for 42.9% 39.1% 41.8%
Basic Skills Courses

Table 1.5:

See explanation in Appendix B.
Improvement Rates for ESL

and Credit Basic Skills Courses 2005-2006 to 2006-2007 to | 2007-2008 to
2007-2008 2008-2009 2009-2010
ESL improvement Rate % % 25.0%
Basic Skills Improvement Rate 48.9%
Table 1.6: See explanation in Appendix B.
Career Development and
College Preparation (CDCP) 2005-2006 to | 2006-2007 to | 2007-2008 to
Progress and Achievement Rate 2007-2008 2008-2009 2009-2010
cpcpp d Achi t
rogress an chievemen % % %
Rate
Chancellor's Office

California Community Colleges
1102 QQ Street
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ARCC 2011 Report:

College Level Indicators

Palo Verde College

Palo Verde Community College District

College Profile

Table 1.7:
Annval Unduplicated Headcount and

Full-Time Equivalent Students (FTES)

Table 1.8:
Age of Students at Enrollment

Table 1.9:
Gender of Students

Chancellor's Office

2007-2008 2008-2009 2009-2010
Annual Unduplicated Headcount 6,563 6,290 6,725
Full-Time Equivalent Students (FTES)* 1,819 1,917 1,916

Source: The annual unduplicated headcount data are produced by the Chancellor's Office, Management
Information System. The FTES data are produced from the Chancellor's Office, Fiscal Services 320 Report.
*FTES data for 2007-2008 and 2008-2009 are based on the FTES recalculation. FTES data for 2009-2010 are based on the

FTES annual dota.
2007-2008 2008-2009 2009-2010
19 or less 9.3% 12.2% 10.9%
20-24 1.1% 11.5% 11.5%
25 -49 63.4% 59.0% 61.3%
Over 49 15.7% 16.3% 15.1%
Unknown 0.6% 1.0% 1.2%

Source: Chancellor's Office, Management information System

Source: Chancellor's Office, Management Information System

California Community Colleges

2007-2008 2008-2009 2009-2010
Female 30.6% 33.3% 27%
Male 69.3% 66.1% 61.0%
Unknown 0.0% 0.6% 0.3%
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ARCC 2011 Report: College Level Indicators

Palo Verde College

Pale Verde Community College District

College Profile

Table 1.10:
Ethnicity of Students 2007-2008 2008-2009 | 2009-2010
African American 9.3% 9.7% 9.2%
American Indian/Alaskan Native 1.5% 1.4% 0.8%
Asian 3.6% 3.9% 26%
Filipino 1.4% 1.3% 1.1%
Hispanic 25.6% 27.0% 35.8%
Pacific Islander 0.8% 0.6% 0.5%
Two or More Races Y% Y 0.7%
Unknown/Non-Respondent 8.1% 8.7% 8.4%
White Non-Hispanic 49.7% 47.3% 40.8%
Source: Chancellor's Office, Monagement Information System
Chancellor's Oftice

California Communiry Colleges
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ARCC 2011 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Peer Grouping

Table 1.11: Peer Grouping

Indicator College's Peer Group | Peer Group | Peer Group Peer
' Rate Average Low High Group
A | Student Progress and Achievement Rote 37.8 48.7 378 69.0 A5
B | Percent of Students Who Earned at Least 69.4 68.3 63.9 72.4 85
30 Units
C | Persistence Rate 38.3 55.9 29.3 75.6 4
D | Aanual Successful Course Completion Rate 84.4 89.8 83.6 96.8 s
for Credit Vocationel Courses
E | Annual Successful Course Completion Rate 41.8 56.5 41.8 7.4 £H
for Credit Basic Skills Courses
F | Improvement Rate for Credit Basic Skills 489 57.6 39.5 76.0 174
Courses )
G | Improvement Rate for Credit ESL Courses 25.0 430 0.0 61.2 6/

Note: Please refer to Appendices A and B for more information on these rates. The technical details of the peer grouping process are available in Appendix D.

Chanecellor's Office
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ACADEMIC CALENDAR 2012/2013

DAYS OF INSTRUCTION - I MON TUES WED THUR FRI - DESCRIPTION
e ———————
G
I‘,‘F . ]
AUGUST 1 2 3 August 8 - College Resumes Regular Hours
G 7 8 9 10 August 13 - Classes Begin
1 - 18
<13 " w 16 7 August 17 - Institute Day
: 20 21 2 23 24 v
3 ]
14 DAYS OF INSTRUCTION z o 2 X 3
ﬁ o i
WIS SR TT It
OCTOBER ’ 1 2 3 4 5f K October 5 - Flex Day
¢ 8 9 10 1" 12 °
1 15 16 17 18 19 '

12
23 DAYS OF INSTRUCTION 2 30 31

[ -
ECEMBER 2012 3 4 5 6 7 December 10-14 - Finals Week
78 T
10 " 12 13 ( 14 ) December 14 - Last Day of Classes
"
! 18 19 2 2 Dec. 24 - Jan. 2 - Christmas Break
24X 25X 26X 27TFH | 28FH
10 DAYS OF INSTRUCTION NX
== — —
TOTAL DAYS OF INSTRUCTION (Fall): 85§
* = INSTITUTE DAY X = HOLIDAY FOR ALL ¢ = CENSUS DAYS
< = INSTRUCTION BEGINS (+) = HOLIDAY FOR INSTRUCTORS & STUDENTS ONLY f = FLEX DAYS FOR INSTRUCTORS

()= LAST DAY OF CLASSES 1 = MINIMESTER BEGINS © = HOLIDAY FOR CLASSIFIED ONLY





PALO VERDE COMMUNITY COLLEGE DISTRICT

ACADEMIC CALENDAR 2012/2013
|| DAYS OF INSTRUCTION

[ MON | TuEs | | wep | [ THUR | FR

DESCRIPTION

FEBRUARY 1 February 1 - Flex Day
‘ 4 5 6 7 8 * February 15 - Lincoin Day
’ 1 12 13 14 15X * February 18 - Washington Day
* 1 18X 19 20 21 2 =
DAYS OF INSTRUCTION ) 25 % 2z 28
g
l\
AT it
iel ks
IL 1X 2X 3+ 4+ 5+ March 29-April 5 - Spring Break
B
: 8 9 10 1 12 April 19 - Flex Day
S| 15 16 17 18 9f | *
" 22 23 24 25 2% L
DAYS OF INSTRUCTION " 2 30
aa.&
JUNE 2013 3 4 5 6 7 June 1 - Graduation/Institute Day
<10 1 12 13 4 June 3 - College Begins Summer Hours
17 18 19 20 21 June 10 - Summer Session Begins
O DAYS OF INSTRUCTION 24 25 2 27 28

TOTAL DAYS OF INSTRUCTION (Spring): 90
e WU A e

DAYS OF INSTRUCTION DESCRIPTION

i

e RO
TOTAL DAYS OF INSTRUCTION (Summer): 28







Distribution List:

X | Owner
S X | Architect
H ' ' + blIQ X | Contractor
assocliates e - o X | Construction Manager
R X | Inspector
Consultant
Field
CHANGE ORDER Other:
Project: Fine & Performing Arts Complex CO No.: 111
One College Drive
Blythe, CA 92225 Date: 09/14/11
Owner: Palo Verde Community College District Project No.: 2007-SH23-00

One College Drive

Blythe, CA 92225 Agency App. No.: 04-109137

Contractor: JPI Development Group Inc. (PAC-22) Agency File No.: 33-C4
41205 Golden Gate Circle
Murrieta, CA 92562

Architect: NTD Architecture Contract For: New Fine & Performing
855 Overland Court #100 Arts Center

San Dimas, CA 91773

The Contract is changed as follows:

Backcharge contract costs to this Contractor for replacement of water damaged countertops installed in room L-
140 due to overflow of floor sink in mechanical room above per C.O. #109.
Credit: (3 2,140.14)

(Note: This is not a change in scope of work, but a change in contract administration costs for the prime
contractor. This change does not affect structural, access or fire life safety).

THIS DOCUMENT IS NOT VALID UNTIL SIGNED BY OWNER, ARCHITECT AND CONTRACTOR

The original {Contract Sum) was $ 685,000.00
Net change by previous authorized Change Orders $ 50,754.93
The (Contract Sumy) prior to this Change Order was $ 735,754.93
The (Contract Sum) will be increased

by this Change Order in the amount of $  -(2,140.14)
The new (Contract Sum) (Guaranteed Maximum Price) including this Change Order will be $ 73361479
The Contract Time will be {(unchanged) by (0 ) days.

The date of Substantial Completion as of the date of this Change Order therefora is Unchanged

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price, which
have been authorized by Construction Change Directives [CCDs].

Architect Construction Manager Contractor

NTD Architecture Calitornia Construction Management JPt Development Group Inc.
955 Overland Court #100 i 41205 Goiden Gafe Circle
San Bj

Mureta, C 2






Distribution List:

[X ] Owner
X | Architect
a -} NIQ | X_| Gontractor
associates R RE | X | Construction Manager
AT | X_| Inspector
|| Consultant
| Fie
CHANGE ORDER Other:
Project: Fine & Performing Arts Complex CO No.: 130.1
One College Drive
Blythe, CA 92225 Date: 1130112
Owner: Palo Verde Community College District Project No.: 2007-SH23-00
Ons Collage Drive
Blythe, CA 92225 age'ncy App. 04-109137
Contractor: JP! Development Group Inc. Agency Flle No.:  33-C4
41205 Golden Gate Circle
Murrieta, CA 92562
Architect; NTO Architecture Contract For: New Fine & Performing
955 Overland Court #100 Arts Center
San Dimas, CA 81773
The Contract is changed as foliows:
Credit to the owner for water sampling station and SOW deletion.
Credit; -(& 542.51)

THIS DOCUMENT IS NOT VALID UNTIL SIGNED BY OWNER, ARCHITECT AND CONTRACTOR

The odginal (Contract Sum) was $ 68500000
Net change by previous authorized Change Orders 3 5497883
The (Confract Sum) prior to this Change Order was $ 739978.83
The (Conlract Sum) will be increased

by this Change Qrder n the amount of $ {542.51}
The new (Contract Sum) (Guaranteed Maximum Price) including this Change Order will be $ 738.436.12
The Contract Time will be (unchanged) by {0 ) days.

The date of Substantial Campletion as of the date of this Change Order therefore is Unchanged

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Prics, which
have been authorized by Construction Change Directives [CCDs].

Construction Manager Contractor
%paﬁfomia Construction Manag JPI J Group Inc.

72{2531 Carnegle Sul 41 e Circle
“Sar ding- Mirrieta /fIA A2562

%

AS-1 > 272.







STATE OF CALIFORNIA

JACK SCOTT, CHANCELLOR

CALIFORNIA COMMUNITY COLLEGES

CHANCELLOR'’S OFFICE
1102 Q STREET

SACRAMENTO, CA 95811-6549

(916) 445-8752
HTTP:/MWW.CCCCO.EDU

Memorandum
January 4, 2012 FP 12-01

(Via E-Mail Only)
TO: Chief Business Officers

Directors of Purchasing

FROM: Frederick E. Harris, Assistant Vice Chancellor
College Finance and Facilities Planning

SUBJECT: CHANGE IN CONTRACT BID THRESHOLD FOR INFLATION

Public Contract Code (PCC) Section 20651(a) requires the governing board of any community
college district to competitively bid and award contracts involving an expenditure of more than
$50,000 for any of the following:

1. The purchase of equipment, materials, or supplies to be furnished, sold, or leased
to the district.

2. Services that are non-construction; and,

3. Repairs to include maintenance as defined in Section 20656, that are not public
projects as defined in subdivision (c) of Section 22002.

The Board of Governors of the California Community Colleges, pursuant to PCC Section
20651(d) shall annually adjust the $50,000 amount specified in Section 20651(a) to reflect the
percentage change in the annual average value of the Implicit Price Deflator for the prior fiscal
year rounded to the nearest one hundred dollars ($100). The Board of Governors has delegated
this responsibility (through standing orders) to the Chancellor.

The applicable adjustment of 2.72 % applied to the current bid threshold of $78,900 results
in the new threshold of $81,000 (rounded to the nearest one hundred). This new bid
threshold shall commence with the 2012 calendar year.

Please direct questions regarding this subject to Ryan Fuller, Facilities Planning Specialist
at (916) 322-1438 or rfuller@cccco.edu.







1 Palo \erde College
PALO VERDE COLLEGE

Curriculum for Board of Trustees Approval

(Approved by Curriculum Committee February 9, 2012)
(CHANGES EFFECTIVE FALL 2012 UNLESS NOTED)

DESCRIPTION OF COURSES SECTION

DESCRIPTION OF COURSES (Pages 80-213)

REVISED COURSES:

AUTOMOTIVE TECHNOLOGY

AUT 090 AUTOMOTIVE FABRICATION & SET-UP®

2 units Course length: 18 hours lecture, 72 hours laboratory
This twe-unit course is designed to prepare students to understand the rules and regulations of various sanctioned stock car races.
Students will prepare a stock car to meet all requirements and be able to participate in sanctioned racing events. These preparations
include fabrication of safety cages as well as suspension set up. This course is repeatable up to four two times for a total of three.

AUT 102 ENGINE ANALYSIS/TUNE-UP

3 units Course length: 36 hours lecture, 54 hours laboratory
This class is the basic theory of operation of standard and electronic ignition systems, batteries, electrical systems, fuel and
carbureting, and emission control systems. Emphasis placed on the use of basic test instruments in diagnosing problems in these
systems, along with maintenance and servicing procedures.

AUT 103 SUSPENSION, STEERING AND ALIGNMENT

3 units Course length: 36 hours lecture, 54 hours laboratory
This class covers the complete automotive suspension systems with emphasis on wheel alignment and suspension service on both
domestic and foreign cars. Theory of suspension and alignment is_covered along with the rebuilding of front suspension systems,
including McPherson strut and dual-control arm types. Wheel alignment procedures are covered extensively ef on both foreign and
domestic cars. Wheel balancing is_also included.

AUT 113 STANDARD AND AUTOMATIC POWER TRAINS

3 units Course length: 36 hours lecture, 54 hours laboratory
This class is an introduction to automotive transmissions, both manual and automatic, drive lines, differentials, transaxles, front wheel
drive, power take-offs, elutehes, shop safety, use of tools and equipment, precision measurement, along with service and repair

procedures. and-employmentin-the-automotive-trade-

AUT 200 ENGINE DIAGNOSIS/OVERHAUL

6 units Course length: 72 hours lecture, 108 hours laboratory
This class is designed for the serious technician to develop skills and understanding to determine if an engine should be repaired or
overhauled. Coeurse Topics includes advanced diagnostic procedures and use of the latest diagnostic procedures-and-use-of- the-latest
diagnestic tools. Included is “complete engine rebuilding,” where an engine is rebuilt from the basic cylinder block to a running machine.





BUS 101 INTRODUCTION TO BUSINESS
3 units Course length: 54 hours lecture

BUS 101, Introduction to Business provides an overview of the American business enterprise, and includes such topics as
business ethics, operating a business in a global environment, forms of business ownership, micro- and macroeconomics,
business start-ups, teamwork and communication, marketing, finance, and the legal regulatory environment of business.

COURSES APPROVED TO BE OFFERED VIA CORRESPONDENCE EDUCATION:
BUS 101 INTRODUCTION TO BUSINESS

COURSES APPROVED TO BE OFFERED VIA DISTANCE EDUCATION:
BUS 101 INTRODUCTION TO BUSINESS

COURSES AND PROGRAMS TO BE MOVED TO INACTIVE STATUS:

ABE 045 HOLISTIC HEALTH

ABE 065 AUTO BODY REPAIR AND PAINITNG

ABE 076 PHYSICAL CONDITIONING

ABE 078 BASIC ELECTRICITY

ABE 088 AEROBICS

ABE 096 (AUTO) AIR-CONDITIONING

NBE 042 ADVANCED SHIELDED METAL ARC WELDING (MIG)
NBE 058 RESIDENTIAL HEATING AND AIR CONDITIONING
NBE 059 BASIC GAS TUNGSTEN ARC WELDING (TIG)

NBE 064 INTRODUCTION TO AUTO REPAIR

NBE 067 OXYACETYLENE GAS WELDING

NBE 071 BASIC PLUMBING

NBE 074 MASONRY

NBE 075 HOUSEHOLD REPAIRS

NBE 090 AUTOMOTIVE MAINTENANCE

PHE 177 INTERMEDIATE GOLF

REE 150 REAL ESTATE PRINCIPLES

REE 151 PROPERTY MANAGEMENT

REE 152 REAL ESTATE PRACTICE

REE 160 REAL ESTATE COMPUTER APPLICATIONS
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Attorneys as Law

555 South Flower Street « Forty-First Floor * Los Angeles, California 90071
lwellst@fulbright.com « Direct: 213 892 9323 « Main: 213 892 9200 « Facsimile:213 892 9494

December 14, 2011

Dr. Denise Whittaker, Interim Superintendent/President
Palo Verde Community College District

One College Drive

Blythe, CA 92225

Re:  Engagement as Special Counsel to the District - 2008 Certificates of
Participation

Dear Dr. Whittaker:

As you know, our law firm has been requested to provide specialized legal support to the
District in connection with certain matters arising in connection with its Certificates of
Participation (2008 Conversion of 2007 Auction Rate Certificates) executed and delivered in
2008 (the *“2008 COPs”). These services would include preparation or review of pertinent
documents, conferring with District staff, RBC Capital Markets, LLC, as dealer, the District’s
financial advisor, conducting tax due diligence, preparation of notice of call in the secondary
market, coordinating with the Trustee, and other related tasks as necessary.

We are pleased to provide such support to you, your staff and your designated consultants
in connection with the 2008 COPs and, if necessary, any other legal issues that present
themselves. For this work we would charge our regular hourly rates and would bill periodically.
Exhibit A is a listing of the current hourly rates of various persons likely to assist the District
under such an engagement; we also agree to freeze these rates at the scheduled levels for the
duration of this engagement, notwithstanding likely increases in future years.

We would only undertake such work as assigned by you or other staff, and we would
endeavor to have the work done at the lowest rates practicable, consistent with good service to
the District and our professional responsibilities.

The District should be aware that this engagement would be covered by the firm’s
Professional Errors and Omissions insurance coverage.

As you are aware, the Fulbright firm is an active participant in the municipal finance
industry and we reserve the right to represent and continue to represent other parties involved in
that industry on matters unrelated to financing programs of the District, so long as such
representation does not violate applicable ethical standards.

772076753 AUSTIN ¢ BEIJING » DALLAS « DENVER « DUBAI « HONG KONG » HOUSTON « LONDON « LOS ANGELES
’ MINNEAPOLIS » MUNICH « NEW YORK « RIYADH « SAN ANTONIO « ST. LOUIS « WASHINGTON DC

www fulbright.com





Dr. Whittaker, Interim Superintendent/President
Palo Verde Community College District
December 14, 2011

Page 2

To engage our services on the basis indicated above, following Board approval, please
indicate your acceptance by executing the block shown below and returning one copy to us in the
envelope provided. We are delighted to be able to provide this assistance to the District.

Very truly youss;

Lisalee Anne Wells

ACCEPTED ON BEHALF OF
PALO VERDE COMMUNITY COLLEGE DISTRICT:

By

Interim President

Encl.

772076753
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EXHIBIT A

HOURLY RATES

Lisalee Anne Wells, Responsible Partner  $610

Patrick O’Daniel 625
Peter Smith 395
Ann Rohlin, Associate 475
Jonathan Guz 290
Stuart Clapp, Senior Project Manager 275






7107 AMenuga4

€ JO T 93ed

91 jeng COWDIN ~0J124n07 ELTT Anuadiey wj Joudlu) Q17 .Gm dSZ107
(T lena | WOW  ssuhewpeyy)  Anuadiedwnpioud 01zl bm dsz107|
o1 leng . WD | ueajes [a1ueq| ~Anuadied wnjsopdlul 0Tz 1d8]  dSZIOC
A lena | WO ~ 20e||lem uepuor| ~Apupagoseg.  zIT108|  dSTIOT
8T lena . WOW - ewjed Awy! o hwupsigoses)  zITo8|  dSTTor]

8T leng WOW BUIP3IN BSSBUEA ) Apudaizoises)  zITi08,  dSZIOT

LT |eng WOW | 5043193) |9y | Apuaaseal  zrT108)  dszioz|
Y ~ |eng wWwow | Ziny 3gaYy sanbiuysa] Sujiwe.y vmu:m>v< ot 108 dszioz)
9t | ena | WOW 04194n07 Haq)V 'sanbiuyda) Suiwely pasueApy 20T 108 dszIo7|
LT leng WOW sauke peyd sanbjuypay Bujwesy padueApy|  zoT1d8!  dSTIOZ

LT ! jeng WOW 0JeH asof mwsgczuw._. mc_Em‘_u_ Uwucm>v< 20T .—.U& dSZT10¢

;;;;;;;;;;;;;;; /1 ~ |eng Y ~ za|ezUOD ueN( sanbiuyda) Suiwesy umu:m>v< - ZoT 109! dSz107
9T ~|eng WOW ueaeo |alueq sanbjuysay Bulweiy pacueApy| 70T 10 dsz107|
LT leng WOW 20e||EM UBPIOT sdped) Buipjing 0 uoonpoul| 00T 108]  dSZIOT

8T leng WOW op1ojes jalgen sapeiL uip|ing 03 uoRANpPoRUI| 00T 108 dsz107

8T | leng WD ziny 32999y sapeuL Sulpjing 03 uoldNpPORU| 00T 109 dsz10?,

8T | leng WO ewjed Awy sapeuL Suipjing 03 uodNPoRU|| 00T 108, dszToz

“““““““““““ LT jleng WOW oJeH asof sanbiuyda) Sujwes vmucm>v< 00T 109 dsz10?
(T leng WO zajezuoy uenf sapedL Buipjing 03 uoponpouul| 00T 108, dSZTOT

VA en@ | WOW 5019.199) [2_YIN sapeL Buipjing o1 uoponponul| 00T 18|  dSZIOZ

LT leng WOW BI2JBD 0J3WQ sulel] JaMOd JIBWOINY pue piepuels|  €IT 1NV dSZIOZ)
LT lenq@ WOW u0a79Q OpueULY wawudyy pue Suuaals ‘uoisuadsns|  €0T LNV dSZ107
8T leng WO ¥oelg 1sed awusily pue Sula9ls ‘uoisuadsns.  €0T LNV dszToz
ST lena | WOW eoRg 950 wawudyy pue 8uudals ‘uoisuadsns|  €0T 1INV, dSZIOZ

LT jeng WOWN u0913Q opuewly dn-aunj/sishieuy auwiSu3.  ZOT LNV dsSz107
o e et R ot A Sa o L sszrod

8T jeng WOW edeg asof dn-aunj /sisAjeuy auigu3 201 .5< dST102

LT |eng Wwow | 43MOIYBIH uisng dn-135 ' uonedLgey sAjOWOINY . 060 1NV dSz10?

8T jeng WO B19149H UlWze[  WwaisAs Jejos ayL vco>wm >Eocobm< 0TI .rm< amNHom
91 leng WOW | Zaluol uueyny wa1shs Jejos ayL :Awouonsy|  SOTISY|  dSZIOZ
LT leng WOW 0]11358D) BIIUOIIA _|uonenaiddy pue AOISIH MY|  OTT 1MV,  dSZIOT

B |eng S1aN ~uosqio Aunsag| AydeisSoloyd jewial  sOT 1¥v|  dSz10z,
8T | Ieng wow | JuI0)N agezyy, _ ABojodouyiuz jedishud| 00T INV|  dSTIOZ
a8y | adAy upasy | uonesor | 00 awep juapnis L | mm._.,..ou, wJa] f1eap

2T0Z 8uuds

wawjjosu3 Z1-

A






2107 Aeniga4

€ 40 7 98ed

8T lend WD Jauwi0y y1aqez)|3| ABojoyohsq |esauan: " TOTASd  dSZTIOT
8T . 1ena  wWOW ouep10)os |anSIN ~ ASojoydhsq |e __em:_ﬂm.uﬁ TOTASd|  dSZT0Z

9T  |eng WOW ezuewyy AloH,  ABojoydAsd |esauan  TOTAS|  dSZT0T

8T = |eng WO ~ BJaWIBH ujwizer ~ uaps|ednod syl S0d|  dsz107]

L1 leng | S1ION | quieT yJel| _Aydosojiyg 0y uononposul 00T IHd|  dszToz]

91 leng . SION uopioo Aie Aydosojiyd 03 uoRoNposUl| 00T IHd dsSz10?

[T | |end . WDW ~ ure3Sng usg BUISINN JOj UOANN| ZTT ¥NN/ dSZ10T
2 jeng 7 mﬂzJ mc_v_ mmm.msu ,,,, :o;S_uwaa< v:m Eo#._mw_m:_z AL Hmmm:z - amNHom
LT ena | WOW 0305 XIj2 s121sesi [BINeN|  SOT13D|  dSTIOT

81 leng WOW ~ Jauioy yeqezi3 ‘dwoD ysyBu3 pue Bupuiyl |eORUD| EOTON3|  dSZTOT

9T jeng WOW Z3lUo uuelng agensueq :m_m :mu:wE< HMH nas amNSN

qT jeng sian | szuw_v_ COUCmgm Co_wmm_wmmz.: m:mum wECU qqT EU A_WNHON

vT leng $IAN llomog eudy uonesisaAu| 3UBdS BWLD|  SST M) dsz10z

ST |eng S1aN 1IN Assjeayd UONESNSAAU| 2UIS BWI)|  GST YD dseroe
v |eng S1aN auejeuueasg| UONEBIISIAU| BUBIS BWID)|  SST MWD dsz10e
8T leng S1aN uosqio Auiisaq UONESNISIAU| BUIS BWLD|  SST MWD dsz10Z
81 | |eng S1aN 12ySejieo umeys. UoneBAsaNU| 2UBIS BWILD|  §ST 4D dsz10?
91 | jeng S1aN umo.g Aunsag uoneSnsanu| audS AWLD  SSTID|  dSZIOZ
VI jleng STaN 01BJ|Y BIIUOIIA uonesiIsaAUl 3UIdS AW SST MWD amNHoN
i |eng WOW oJeH asof uonesnsanul leuwl)|  YOT M) dSZTOZ
(1 | ena WOW 10A1g mayie _doysoloud aqopy,  sozsid|  dszroz
8T | |eng WOW 19MOYSIH eisel) doysojoud qopy|  gozspD|  dszIoz

LT |eng DWW supjmeH uAjanboer doysoloud aqopy|  s9zsp| - dsz1oz
91 leng WDOW sineQ U939 ~ doysoloyqd aqopy|  soz S| dszior
8T leng WO uosuyor enysor doysoloyd aqopy|  s9zSID|  dszToz

8T lenq WOW uosuyof enysor 8uiysand domsaa) 09z SID|  dszIoz

8T | leng WOW JamoySiH eser) ~ Buysygnd dopysag 09ZSID|  dszioz
A |eng WOW supjmeH uAjanboer - Buiysyand dopysaa’ 09z S| dszIoz
9T | |eng WO SIAeQ BU23D Buiysiignd dopsaal 09z S0 dsz10z,
o1 | jeng S1aN ~ s1ayem Apo) s131ndwo) jeouossad|  zoTSD| ~ dszroz
ST leng S1aN 13N Assjeayd ~ ssauisng 0} U uomonponuil  10TSNE  dSZIOZ
4t | era | siaN UlyeH Asuino) __ABojoig oy uononponui| oot oilg| dszroz
LT en@ | WOWN | oujuideq essauep  Adojoig 03 uononponull oot o1g| ~ dszior]
8T | lena | ADW Op1Jes [3ugeD)|  Anuadiey wuyp souay| 0Tz 104 dSZIOZ

710z 3unds
juawyjosul z1

-






ZT0Z Aenugay

€ JO ¢ 98e(d

LT leng WOW l1dmdiH Jaydoisuy)d 3uip|am 24y udlsdun] seg diseg|  €0T 1IM | dsz10?
LT ~leng WO ~ 19MOYYSIH unsng ; 8 €0T13M|  dSZTOT
8T leng WO sweioq snsaf Buipjam 24y uaisduny seg diseg|  €0T 1IM dSz10?

[ 81 | |eng WO 8uospuig uinag ~ Buiplam 2y ualssuny sen Jiseg| €07 1IM| dSZIOT|
A _lena | ww | __yBiag maipuy oised 0T 1AM dszTo?|
A’ “leng WOW 005 Xija4 ABojo10s 03 uowdnposul 10T 0S| dSTIOT

[T leng NOW oujuigeq essauap| A3ojopos o3 uononposull 10T uoﬂ\ dsSzI0Z

7107 Sunds

JuswijioJuyz Z1-M






LUND & GUTTRYLLP / CERTIFIED PUBLIC ACCOUNTANTS

39700 BOB HOPE DRIVE e SUITE 309 ¢ P.O. BOX 250 ¢ RANCHO MIRAGE, CA 92270-0250
Telephone (760) 568-2242 Fax (760) 346-8891
February 5, 2012 www.lundandguttry.com

Ms. Denise Whitaker, Interim Superintendent/President
Palo Verde College

One College Drive

Blythe, CA 92225

Dear Ms. Whitaker:

Our firm Lund & Guttry, CPAs has performed the annual audits of the Palo Verde College since 1994. We
have enjoyed the professional relationships working with the District over these years. However, our
audit supervisor, Arturo Ceja who has been on the College audits since 2005, has recently resigned from
our firm to go work at one of our clients. We are not going to replace him on our audit staff and
therefore will not have a qualified management team to properly staff our future College audits.

We therefore must terminate our existing 3 year audit contract dated December 29, 2010 that covered
the audits for the years ended June 30, 2011- 2013. (We have also terminated our services for our other
College audit services we perform for Desert Community College and Copper Mountain College). !
wanted to make sure | gave the College sufficient time to pursue and hire another CPA for the June 30,

2012 audit. | will be happy to cooperate with the new auditor in any way and will provide copies of our
audit workpapers as requested.

Please sign the acknowledgment below to satisfy our termination of the remaining services and fees for
the June 30, 2012 and 2013 audits and any future services and email back to me for our files.

| wish you and the College the very best in the futurelll

Gary Dack, CPA

Acknowledge Termination of 12/29/10 Audit Contract:

L0/ fn

Lund & Guttry, GF’As ' Gary D'ack, Date

Palo Verde College Date






PART TIME TEMPORARY STUDENT EMPLOYEES

Duran, Sergio
McCord, Anthony
Mendoza, Lucas
Miller, Ethan
Mosqueda, Isreal
Nieto, Jannete
Pena, Andrea
Powers, Ashley
Ralston, Dana
Rasmussen, Cody
Richo, Angela
Walton, Lawania
Williams, Ashley
Zamora, David

Spring Semester 2012

Financial Aid Department
Basic Skills/Needles Center
Automotive Program
Automotive Program
Automotive Program
Library

Financial Aid Department
Fiscal Services

DSP&S

Welding Program

Basic Skills/Needles Center
Financial Aid Department
Library

Library

Rates: (effective January 1, 2008 — last rate increase)

Peer Counselor/Coordinator
Peer Counselor/Recruiter
Tutors

Interpreters/Student Services Clerk

Student Aides

02.28.12 Board Meeting

$9.35/hour
$8.75/hour
$8.75/hour
$8.25/hour
$8.00/hour

Peer Counselor/Recruiter
Tutor

Student Aide

Student Aide

Student Aide

Student Aide

Peer Counselor/Recruiter
Student Services Clerk
Student Aide

Student Aide

Tutor

Peer Counselor/Recruiter
Student Aide

Student Aide






PALO VERDE COMMUNITY COLLEGE DISTRICT

RESOLUTION NO. 12-03-B-14

RESOLUTION OF THE BOARD OF TRUSTEES OF THE PALO VERDE
COMMUNITY COLLEGE DISTRICT APPROVING, AUTHORIZING AND
DIRECTING EXECUTION AND DELIVERY BY THE DISTRICT OF
DOCUMENTATION IN CONNECTION WITH THE PREPAYMENT OF THE
DISTRICT'S OUTSTANDING CERTIFICATES OF PARTICIPATION (2008
CONVERSION OF 2007 AUCTION RATE CERTIFICATES) AND TAKING CERTAIN
ACTIONS WITH RESPECT THERETO.

dedekedek

WHEREAS, the District, working together with the Palo Verde Community
College District Financing Corporation, a California nonprofit public benefit corporation (the
"Corporation”), authorized the execution and delivery of $31,995,000 aggregate principal
amount of the District's Certificates of Participation (2008 Conversion of 2007 Auction Rate
Certificates) (the "2008 Certificates"), under that certain Amended and Restated Trust
Agreement, by and among Deutsche Bank National Trust Company, as Trustee (the "Trustee"),
the District and the Corporation, dated as of July 1, 2008 (the "Trust Agreement"); and

WHEREAS, in accordance with their terms, the 2008 Certificates will not be
subject to call for prepayment until January 1. 2016. at a price of 102% of their principal;
and

WHEREAS, the District has determined that it is in the public interest for the
District to declare the Project described in the Trust Agreement to be complete and to apply
proceeds of the 2008 Certificates remaining in the Construction Completion Fund (the
"Transferred Proceeds") established under the Trust Agreement to the purchase of a portion of
the 2008 Certificates on the next feasible date therefor; and

WHEREAS, the District has received certain Matching Funds from the State of
California for the Project (the "State Funds"), and has determined that it is in the public interest
for the District to apply the State Funds to the purchase of a portion of the 2008 Certificates on
the next feasible date therefor; and

WHEREAS, in order to establish a purchase date for the 2008 Certificates prior to
the first prepayment date set forth in the Trust Agreement, it is necessary for the District to
engage professional assistance in order to effect a call of the 2008 Certificates in the financial
markets and their purchase and cancellation (collectively, the "Open Market Purchase"), which
purchase would be accomplished with a combination of the Transferred Proceeds and the State
Funds; and

WHEREAS, RBC Capital Markets Group (the '"Dealer") has proposed to assist
the District as Dealer for the tender and call of the 2008 Certificates in the financial markets

77687326.1 (773553904 v4 3) F&J DRAFT
OF 2116/12





and has offered to use its best efforts to effect the Open Market Purchase of all or a portion of the
2008 Certificates during the first quarter 0f2012; and

WHEREAS, the District has full legal right, power and authority under the
Constitution of the State of California and the laws of the State of California to enter into the
transactions herein authorized;

WHEREAS, all acts, conditions and things required by the Constitution and laws
of the State of California to exist, to have happened and to have been performed precedent to and
in connection with the consummation of such transactions authorized hereby do exist, have
happened and have been performed in regular and due time, form and manner as required by law,
and the District is now duly authorized and empowered pursuant to each and every requirement
of law, to consummate such transactions for the purpose, in the manner and upon the terms
herein provided;

NOW, THEREFORE, it is hereby RESOLVED by the Board of Trustees of the
Palo Verde Community College District, as follows:

Section 1. All of the recitals herein contained are complete, true and correct
and the Board so finds.

Section 2. The Board hereby appoints RBC Capital Markets Group as the
Dealer for the Tender and Call of the 2008 Certificates, or such portion of the 2008 Certificates
as may be tendered and purchased in accordance with this Resolution. The Interim President or
the Chief Business Official of the District (each, an "Authorized Officer") is hereby authorized
and directed to enter into a letter agreement with the Dealer, setting forth the terms and
provisions under which the Dealer will conduct the Open Market Purchase described herein.
The sum ofthe Transferred Proceeds and the State Funds (collectively, the "Available Amount™)
shall provide the sole sources of the Open Market Purchase authorized hereunder; accordingly,
the District shall set aside the sum of $12.5 million from the Available Amount to pay the
costs of the Open Market Purchase described herein, apart from the costs and expenses of the
Dealer, which will be paid from the spread between the open market purchase price of the 2008
Certificates and the sale price to the District. The amount of the Available Amount remaining
following the setting aside of such sum is referred to as the "Net Amount." The Board directs
that the Open Market Purchase be structured so that the maximum aggregate principal amount of
the outstanding 2008 Certificates be purchased, at a price to be established by the Dealer, not to
exceed 102% of par, plus interest accrued to the purchase date established therefor, using solely
the Net Amount, and that the Net Amount be used to purchase, first, the 2008 Certificates
representing the highest interest rate, and thereafter, the 2008 Certificates representing interest in
descending order, until the Net Amount is fully expended.

Section 3. The Board hereby authorizes the preparation of such materials as
may, in the professional judgment of the Dealer, be necessary in order to effect the Open Market
Purchase on behalf of and in the name of the District (the "Purchase Materials"), subject to the
approval of the Purchase Materials by Special Counsel, identified below.

7735539042





Section 4. The Board hereby authorizes and directs the Authorized Officers,
and each of them, to take such further actions and execute documents as are deemed necessary
and appropriate to establish and create such entity.

Section 5. The Authorized Officers are hereby authorized and directed,
jointly and severally, to do any and all things, to execute such other agreements, documents and
certificates as they may deem necessary to effect the purposes of this Resolution and the Open
Market Purchase herein authorized, and the engagement of the Dealer and the law firm of
Fulbright & Jaworski L.L.P., in the capacity of Special Counsel, pursuant to letter

agreements executed or to be executed on behalf of the District by an Authorized Officer, is
hereby authorized and/or confirmed.

Section 6. All actions heretofore taken by the officers, employers and agents

of the District with respect to the transaction set forth above are hereby approved, confirmed and
ratified.

Section 7. This Resolution shall take effect immediately upon adoption by the
Board.

* k k ok %k %k k k%
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Monevs Available For

Purchase:

SUPPLEMENTAL INFORMATION

Open Market Purchase Memorandum

On [February 28, 2012], the Board of Trustees of the Palo Verde Community
College District (the "District") authorized utilizing [unused proceeds of the
captioned certificates of participation (the "2008 COPs") and state grant
monies] in the approximate amount of [$13,000,000] to purchase not to
exceed [$18,000,000] ofthe 2008 COPs (the "Available Amount").

By 10:00 AM on [Tuesday, March 6, 2012], Deutsche Bank, as trustee for the
2008 COPs, will confirm that the Available Amount has been transferred or
deposited into the Prepayment Account for the 2008 COPs.

By 12:00 PM on [Tuesday, March 6, 2012], RBC CM will provide the
District an indicative purchase price range for the 2008 COPs.

By 1:00 PM on [Tuesday, March 6, 2012], the District will provide RBC CM
an acceptable purchase price range for the 2008 COPs, which. upon
contirmation by RBC CM. shall comprise the "Agreed-Upon Price Range".





Lransfer of
2008 COPs:

Use of Available
Amount to Pay
Pure base Price:

Settlement of 2008
COPs:

Cancellation of 2008
COPs:

On [Wednesday, March 7, 2012], RBC CM will purchase all 2008 COPs
tendered for purchase at prices within the Agreed-Upon Price Range, up to the
Available Amount (the ""Tendered 2008 COPs"). The District has directed
that if more 2008 COPs are tendered for purchase at prices within the Agreed-
Upon Price Range than can be paid for from the Available Amount, RBC CM
will identify to the District and will purchase 2008 COPs representing interest
at the highest interest rates first, until the Available Amount is exhausted.

RBC CM will use Delivery vs. Payment ("DVP") for the Tendered 2008
COPs through the facilities of the Depository Trust Company ("DTC").

The Trustee will, pursuant to written instruction from the District, transfer the
Available Amount, or so much thereof as is necessary to purchase the
Tendered 2008 COPs at their Purchase Price, to DTC.

The Tendered 2008 COPs will settle (regular settlement T+3) on [Monday,
March 12, 2012].

Upon purchasing the 2008 COPs, the Trustee for the 2008 COPs shall cancel
the Tendered 2008 COPs.

Material Events Notice: The District will execute and deliver to EMMA a Notice of Material Event

relating to the prepayment and extinguishment of the Tendered 2008 COPs.

RBC CapitaiMarkets'





CLERKCERTIFICATE

I, the undersigned Clerk of the Palo Verde Community College District, hereby
certify that the foregoing is a full, true and correct copy of a resolution duly adopted by the
Board of Trustees of the District at a meeting thereof on the 28th day of February, 2012, at
Blythe. California. by the following vote of the members thereof:

AYES, and in favor thereof:

NOES:
ABSENT:
ABSTAIN:
Clerk
Palo Verde Community College District
773553904 F&J DRAFT

OF 2/16/12






PALO VERDE COLLEGE
1 College Drive
Blythe, CA 92225
(760) 921-5500

SUBSTANTIVE CHANGE PROPOSAL

PROPOSAL FOR SUBSTANTIVE CHANGE
IN DELIVERY METHODOLOGY: CORRESPONDENCE EDUCATION

Prepared by
Brian Thiebaux, Accreditation Liaison Officer/Institutional Researcher/
Protessor of English and Business

Submitted to the Accrediting Commission for Community and Junior Colleges

February 9, 2012

Proposal for Substantive Change in Delivery Methodology: Correspondence Education, Palo Verde College





TABLE OF CONTENTS

Page
Introduction: Board of Trustees” Approval of the Distance Learning Program 5
A. Description of the change and the reasons for it 7
1. Brief description
2. Evidence of a clear relationship to the College’s mission
3. Rationale for the change
B. Description of the change in terms of delivery mode 9
1. Educational purposes of the change are clear and appropriate
2. The proposed program meets Eligibility Requirements, Accreditation
Standards and Commission Policies related to Student Learning
Programs and Services and Resources
C. Planning process leading to the change 10
1. The change’s relationship to the institution’s planning, evaluation
and stated mission
2. The assessment of needs and resources which has taken place
3. The anticipated effect of the proposed change on the rest of the
institution
4. A clear statement of the intended benefits that will result from
the change
5. A description of the preparation and planning process for the change
D. Evidence that the institution has analyzed and provided for
adequate human, administrative, financial and physical resources
and processes necessary to initiate, maintain, and monitor the change
and to assure that the activities undertaken are accomplished with
acceptable quality, including: 12
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1. Adequate and accessible student support services; enumerate services
as detailed as possible; provide electronic links where available

2. Sufficient and qualified faculty, management, and support staffing

3. Professional development for faculty and staff to etfect the change

4. Appropriate equipment and facilities, including adequate control
over any off-campus site

5. Sustainable fiscal resources including the initial and long-term
amount and sources of funding for the proposed change and an

analysis of fiscal impact on the institution’s budget

6. A comparative analysis of the budget, enrollment and resources;
identify new or reallocated funds

7. A plan for monitoring achievement of the desired outcomes of the
proposed change

8. Evaluation and assessment of student success, retention and completion
E. Evidence that the institution has received all necessary internal or
external approvals, including:
1. A clear statement of what faculty, administrative, governing board,
or regulatory agency approvals are needed, and evidence that
they have been obtained

2. Legal requirements have been met

3. Governing board action to approve the change and any budget detail
supporting the change

F. Evidence that each Eligibility Requirement will still be fulfilled specifically
related to the change

1. Requirements that are particularly impacted by the change should
be addressed in detail
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G. Evidence that each Accreditation Standard will still be fulfilled specifically

related to the change and that all relevant Commission policies
are addressed

1. Standards that are particularly impacted by the change should be
addressed in detail. There should be a description of the
process for monitoring and evaluating the effectiveness and
learning outcomes expected through the proposed change

2. Depending on the nature of the proposed change, the Commission
may ask for more detailed information to assist the staff and the
Committee on Substantive Change in their review

3. Failure to address Eligibility Requirements, Accreditation
Standards and Commission policies could result in the proposal
being considered incomplete or rejected

List of Supporting Documents

Supporting Documents, by tabs labeled A through T
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PROPOSAL FOR SUBSTANTIVE CHANGE IN DELIVERY METHODOLOGY:
CORRESPONDENCE EDUCATION

Introduction and Evidence of Board of Trustees’
Approval of the Correspondence Education Program

Palo Verde College has been asked by the ACCJC to prepare a proposal for substantive change
in course delivery methodology. The College understands that substantive change in course
delivery methodology occurs when at least 50% of course requirements for a degree or certificate
program may be satisfied through an instructional delivery methodology that is new for the
College or program. For Palo Verde College, the instructional methodology representing a
substantive change is correspondence education.! While correspondence education is already in
place—it was initiated in Spring 2001—and 50% of the requirements of many degrees and
certificates may now be earned in correspondence education, the College recognizes the
requirement to comply with ACCJC substantive change policies and rules.”

The proposal, therefore, is less a statement about a delivery methodology the College intends to
undertake, and more a narrative describing a methodology already established, addressing how it
is performing, the educational benefits it provides to students and the community and other
matters required by the ACCJC’s accreditation and substantive change policies and rules.’

As of the 2011-12 academic year, 50% of the requirements, measured by semester units, of the
following degrees and certificates may be satisfied through correspondence education:

! This proposal uses the term “correspondence education” consistent with the definitions of these terms used in
the Policy on Distance Education and on Correspondence Education, ACCIC, June 2011, and the Substantive
Change Manual, ACCIC, June 2011, pp. 11-12. Some documents supporting this proposal may contain different
terminologies, such as “distance education” or “distance learning” when referring to correspondence education.
Although the College does deliver some courses in distance education modes, namely, interactive television and
online instruction, these courses do not constitute 50% of the requirements for any degrees and certificates
currently offered by the College and, therefore, are not a part of the proposal.

: Although the Coliege has not previously submitted a proposal for substantive change in delivery methodology,
the existence of correspondence programs has been thoroughly documented in several accreditation reports,
including two Seif-Studies, in 2002 and 2008, annual reports to the ACCIC, and the Evaluation Report (Visiting
Team), March 2002, pp. 14 and 18, and Evaluation Report, March 2008, p. 4 {Supporting Documents, A and B)

* The need for the substantive change proposal is described in the letter to Susan Clifford, Vice-President, ACCIC,
from Brian Thiebaux, Accreditation Liaison Officer, June 28, 2011 (Supporting Documents, C)

Proposal for Substantive Change in Delivery Methodology: Correspondence Education, Palo Verde College 5





Associates in Science

Automotive Technology

Building Construction Technology
Business Management

Child Development

Criminal Justice

Welding Technology

Associates in Arts

Arts and Humanities

Business and Technology
Mathematics and Science
Social and Behavioral Science
Sociology

Psychology

Certificates of Achievement

Alcohol and Drug Studies
Business Management

Certificates of Career Preparation

Alcohol and Drug Studies Specialist I
Alcohol and Drug Studies Specialist 11
Business Literacy

Information Technology Literacy
Management Information Systems

Since its inception, the correspondence education program has earned the support, endorsement
and ap?roval of the Palo Verde College Board of Trustees, as evidenced by the following
actions :

New position for Assistant Dean of Distance Learning Programs (including state prisons),
Resolution 01-0 C-35, May 22 2001

Employment of Assistant Dean of Distance Education Programs (including state prisons),
Resolution 012 C-67, July 24, 2001

* These and other documents cited in this proposal are available, by attachment, in their full or excerpted text
(Supporting Documents, D)
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Acceptance of the Distance Education Program Review Report, Resolution 08-08 A-11,
May 13, 2008

Revised Board Policy 4105, Distance Learning, Resolution 10-13 D-23, October 26,
2010; also presented as information items: Administrative Procedure 4105 Distance
Education; Administrative Procedure 4105-1 Distance Education—Interactive Television
(ITV) Courses; Administrative Procedure 4105-2 Correspondence Education’

A. Description of the change and the reasons for it

1. Brief description

Here is a chronology of the development of the College’s correspondence education
program:

Spring 2001—College starts the “distance education™ program, in correspondence
mode, principally serving inmates housed at two state prisons approximately 20
miles from the main campus in Blythe. Initial enrollment is 53 incarcerated students
plus a small number of “community students” (a College term referring to students
enrolled in correspondence courses, who are not incarcerated).

2001—College creates a new position of Assistant Dean of Distance Education to
manage the program. Program expands, with authority of a memorandum of
understanding with the California Department of Corrections, to include other
correctional facilities outside the College district, within California.

2007—College hires a new counselor whose responsibilities include providing
academic counseling to inmates at all participating correctional facilities. National
Geographic Channel presents a one-hour documentary about the California
community colleges’ inmate education program, with mention of Palo Verde
College.

2007—College reports in its 2007 Annual Report to the ACCJC that a limited
number of certificates and degrees may be eamned through correspondence courses.
Unfortunately, the College was not aware that it had to submit a Substantive Change
Proposal—an error which, hopefully, it is making up for in the present 7proposal.6
2008—OfTice of Distance Education prepares its first program review.

® Board Policies and Administrative Procedures, BP 4105, AP 4105, 4105-1, 4105-2 (Supporting Documents, E)
® 2006-07 Accreditation Annual Report, May 18, 2007 (Supporting Documents, F)

7 Program Review Report, Office of Distance Education, May 2008 (Supporting Documents, G). The Office of
Distance Education subsequently changed its name to the Office of Distance Learning to avoid confusion with
California Education Code and ACCIC terminologies and to acknowledge the fact that it administers programs in
both correspondence education and distance education. Hereafter in this proposal, the office will be referred to
as the Office of Distance Learning.

Proposal for Substantive Change in Delivery Methodology: Correspondence Education, Palo Verde College 7





2008—National Geographic Channel presents a follow-up documentary on the
California inmate education program.

2010—College’s Curriculum Committee adopts a revised course outline-of-record
template, which includes separate parts dealing with face-to-face and
correspondence education delivery methodologies.

Present—In Fall Semester 2011, the College offers 116 course sections in
correspondence education. The College provides correspondence education to 15
correctional facilities in California, serving approximately 800 incarcerated students.
Approximately, one-third of the College’s students, incarcerated and community, are
enrolled in at least one correspondence course.

2. Evidence of a clear relationship to the College’s mission

The College’s mission statement is as follows:

“Palo Verde College is a California community college that provides an exemplary
learning environment with high quality educational programs and services. It
promotes student success, lifelong learning and community development. Our goal
is to create better futures for our students and our communities.”

The College’s correspondence courses, like their face-to-face counterparts, offer
students exemplary learning environments in which they can work to create better
futures for themselves. For incarcerated students, the correspondence program is the
only way they can acquire a college education and improve their lives once they are
released. For community students, correspondence education provides options to
integrate their college work with the demands of jobs and family.

3. Rationale for the change

The need for the program was recognized prior to 2001-02 when the college realized
there was a large population of incarcerated persons residing in correctional facilities
within the district that was underserved by the college. As the program grew and the
college gained expertise in working with incarcerated students and prison system
personnel, other California prison facilities joined in the program.

Today, approximately one-third of Palo Verde College students, incarcerated and
community, are enrolled in at least one correspondence course. For incarcerated
students, the correspondence program is the only way they can enroll in courses and
earn degrees and certificates; for community students, correspondence courses
provide the opportunity to complete college courses and programs while meeting the
competing demands of jobs and family.
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B. Description of the change in terms of delivery methodologies

1. Educational purposes of the change are clear and appropriate

The educational purposes of the correspondence program are identical to the
purposes of traditional face-to-face course sections, namely, to provide students with
opportunities to acquire a 2-year college education with the intention to transfer to
four-year institutions; to enhance employability; and to acquire and enhance job
skills.

2. The proposed program meets Eligibility Requirements, Accreditation Standards and
Commission Policies related to Student Learning Programs and Services and
Resources

Since the inception of correspondence education in 2001, the College has completed
one accreditation cycle (2002 to 2008) and is currently at the mid-point of another
(2008-2014). The start-up and development of the correspondence education
program occurred within these time periods and was discussed in considerable detail
in both self-study reports (2002 and 2008) as well as in accrediting team reports,
follow-up reports and accreditation annual reports.

Except for one recommendation, made in 2002, the correspondence program has,
from the standpoint of the ACCJC and the College, satisfied Eligibility
Requirements, accreditation standards, and Commission policies.

The one visiting team recommendation regarding correspondence education reads as
follows:

“The College [should] review its learning support services for students at off campus
sites, in order to provide comparable access to information and learning resources to
support the courses, programs and degrees offered at these sites.”®

The College responded to this recommendation in the Focused Midterm
Accreditation Report in 2005, citing improvements made by the College to provide
academic advising support to students at the Needles Center, incarcerated students,
and community students enrolled in correspondence courses.’

The College followed up on this recommendation in the Self-Study report of 2008,
describing further improvements at the Needles Center in the area of counseling
services, tutoring and academic counseling support for incarcerated students, and

® Evaluation Report, Palo Verde College, Team Recommendation #6, March 20-22, 2002, p. 21 (Supporting
Documents, A)

® Focused Midterm Accreditation Report, Palo Verde College, 2005, pp. 13-14 (Supporting Documents, H)
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counseling support for students enrolled in specialized instructional programs
conducted in areas outside the district.'

The correspondence education program also received visiting team commendations
in 2002 and 2008.""

C. Planning process leading to the change

1. The change’s relationship to the institution’s planning, evaluation and stated mission

Correspondence education has become fully integrated into the College’s planning
and evaluation processes, and is consistent with the College’s mission as stated in
the response to item A.2, earlier in this report.

Evidence of the integration of correspondence education into the planning and
evaluation processes of the College includes these examples:

a. Creation of the position of Assistant Dean of Distance Education, in 2001, whose
initial charge is to manage the correspondence education programs, principally
those offered at two nearby state prisons.'? Later, the position responsibilities
expanded to include ITV and online courses, as well as correspondence courses
and support services."

b. Formation of the Distance Education Committee, initially as an Academic Senate
Committee, in 2004, and later as a mutual agreement committee broadening
committee membership to include all College constituencies. The committee is
charged with planning and evaluating distance learning programs (ITV and
online, as well as correspondence) and their delivery from an institution-wide
standpoint.

¢. Inclusion of the Dean of Distance Learning as part of the College
Council/Strategic Planning Steering Committee, the key planning committee of
the College with representatives from all constituent groups

d. The presentation of its first program review report by the
Office of Distance Learning , in 2008, and acceptance by the Board of Trustees

% Report of the Institutional Self-Study for Reaffirmation of Accreditation, Palo Verde College, 2008, pp. 36-37
(Supporting Documents, )

Y Evaluation Report 2002, Commendation #5, p.3 and Evaluation Report 2008, p. 4 (Supporting Documents, A
and B)

B The position title, “Assistant Dean” was changed to “Dean” in 2010.
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e. The revision of the course outline-of-record to incorporate courses that are taught
in face-to-face, correspondence and distance education methodologies'*

. The adoption by the Board of Trustees of policies and administrative procedures
governing correspondence education'

2. The assessment of needs and resources which has taken place

The correspondence education program is continuously being assessed as to its
needs and resources. Here are a few examples of the results of these assessments:

a. The expansion of counseling and tutoring support services by the Learning
Skills Center at the Blythe main campus and at the prison sites in response to
evolving correspondence education needs, which has been addressed earlier in
this report, sections A.1 and B.2

b. Several Flex Day programs have been devoted, at least in é)art, to addressing
faculty training needs in correspondence education delivery.'

3. The anticipated effect of the proposed change on the rest of the institution

Correspondence education has had a significant impact on the rest of the institution.
The increase in enrollment has been extremely beneficial to the College, but higher
enrollment has required increases in faculty and staffing to provide instructional and
support services, including the formation of an administrative unit, the Office of
Distance Education, to manage the program.

Nonetheless, correspondence education has, on balance, provided benefits by
expanding the College’s diversity, providing faculty with opportunities to teach in a
new methodology, increasing FTES production and providing instructional and
support services to a previously underserved population in the district, namely,
prison inmates.

4. A clear statement of the intended benefits that will result from the change

The benefits to the College, as noted in section C.3 above, include expanding the
College’s diversity, providing faculty with opportunities to teach in a new

" Course outline-of-record, December 2010 (Supporting Documents, J)

** Board of Trustees’ Policies and Administrative Procedures, BP 4105 and AP 4105, 4105-1 and 4105-2 (Supporting
Documents, E)

** Flex Day Agendas for August 20, 2007; January 14, 2008; August 20, 2008; March 18, 2009; and February 11,
2011 alt of which have one or more presentations devoted to training in correspondence education teaching
methods (Supporting Documents, K)
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methodology, increasing FTES production and providing instructional and support
services to a previously underserved population in the district, namely, prison
inmates. Courses offered through correspondence education provide students with
more options to integrate their college work with the demands of jobs and family.

5. A description of the preparation and planning process for the change

Correspondence education began with a very small number of students and faculty
members participating. Consequently, planning and preparation focused on a few
specific matters of great importance at the time, namely, the quality of
correspondence instruction, the logistics of timely delivery of course materials,
procedural agreements between the College and the prisons, managerial and
counseling support, and collective bargaining issues related to class size and policies
affected by intellectual property rights.'’

As the program grew, the College implemented more formalized administrative
support with the increased staffing of the Office of Distance Learning with
counseling and clerical support, and with the hiring of additional full-time and part-
time faculty.

In 2010, the College’s Curriculum Committee revised the course outline-of-record
template to incorporate course information for courses face-to-face, distance
education and correspondence education delivery methodologies.'®

Each phase in the development of the correspondence education program required
the planning and preparation efforts of several College organizations, including but
not limited to the College Council/Strategic Planning Steering Committee, Office of
Distance Learning, Distance Education Committee, Academic Senate, Curriculum
Committee and CTA.

D. Evidence that the institution has analyzed and provided for adequate human,
administrative, financial and physical resources and processes necessary to initiate,
maintain, and monitor the change and to assure that the activities undertaken are
accomplished with acceptable quality, including:

1. Adequate and accessible student support services: enumerate services as detailed as
possible; provide electronic links where available

As noted in section B.2 earlier in this report, the College has ensured that adequate
support services are offered to students enrolled in correspondence courses. These
include community students enrolled at the main campus in Blythe, students enrolled
at the Needles Center and incarcerated students housed in participating prisons.

7 CTA-District Agreement, 2009-10, Articte IV, Section 15 Distance Education. intellectual property rights and class
size were negotiated in 2002 (Supporting Documents, L)

*® Course outline-of-record, December 2010 (Supporting Document J)
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Here are specific services to students enrolled in correspondence courses through the
College:

a. Community students: Counseling services for correspondence education students
are provided by the Blythe main campus counseling staff face-to-face (one-on-
one and in a group), and well as via email and telephone. Financial aid advising
is provided face-to-face as well as via email and telephone by the Blythe main
campus counseling staff. Tutoring is available through the Learning Skills
Center.

b. Needles Center: Counseling and financial aid services are available via webcam
and telephone conferences with counselors located at the Blythe main campus.
Tutoring is provided face-to-face by appointment and drop in on specified days.

C. Incarcerated students: Academic counseling services are provided to
incarcerated students at the two local prisons by EOPS staff and the Office of
Distance Learning. Financial aid advising for incarcerated students at the two
local prisons is conducted by the Blythe main campus staff. Tutoring at the local
prisons is provided on site at the prison by inmate-tutors. For prison locations
outside the district, counseling is handled via telephone facilitated by the
education department staff at the prison site. Applicable financial aid for
outlying prison locations is handled by the distance learning staff. Tutoring at
outlying prison areas is provided on site at the prison by inmate tutors.

The College’s current financial problems, described elsewhere in this report, are
not expected to have an impact on the quality or level of support services
provided to students, incarcerated or community, enrolled in correspondence
education. In fact, the College remains committed to the full utilization of
resources available to provide needed support to students enrolled in all its
programs.

This is possible as a result of the increasing use of technology in recent years
with which to administer student support. Such technologies include:

1. Online registration has reduced considerably the need, in many cases, for
face-to-face meetings between community students and counselors,
including correspondence education students.

ii.  Counseling and financial aid services are available to Blythe campus and
Needles Center students via webcam and telephone conferences with
counselors located at the main campus, enabling more efficient use of
counselors’ time and resources.
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iii.  For prison locations outside the College district, counseling is handled via
telephone facilitated by the education department staff at the prison sites,
eliminating the need for time-consuming and costly travel.

For incarcerated students at the two local prisons within the district, academic
counseling services will continue to be provided by EOPS staff and Office of
Distance Learning. Financial aid advising for incarcerated students at the two
local prisons is conducted by the Blythe main campus staff.

Tutoring for correspondence at the Blythe main campus is available in the same
manner it is available to face-to-face students, principally through the Learning
Skills Center, which employs student tutors and one adjunct tutor. At the local
prisons, tutoring is provided on site at the prison by inmate-tutors. Tutoring at
outlying prison areas is provided on site at the prison by inmate tutors. For
Needles Center students, tutoring is provided face-to-face by appointment and
drop-in on specified days.

In summary, support services for correspondence education students are sufficient
to meet students’ needs. This is made possible through the development of
efficient technologies that support the College’s commitment to provide needed
services to all students enrolled in its programs.

2. Sufficient and gualified faculty. management, and support staffing

In December 2011, several significant management changes occurred that had an
impact on the administration of the Office of Distance Learning.

The Superintendent/President and the Dean of Distance Learning announced their
retirements effective December 30, 2011. Additionally, as a result of a severe budget
crisis affecting the entire College, the administration and Board of Trustees decided
not to fill permanently any vacant management and administrative positions until a
permanent Superintendent/President was appointed.

Furthermore, the administration and Board of Trustees decided that any vacant
management or administrative position “which is filled on a temporary basis will be
an ‘acting’ position [and] that whenever possible...will be at a lower level on the
salary schedule...”"’

As a result of these actions, the head of the Office of Distance Learning was
reclassified as Interim Coordinator and has since been filled by an employee who
previously served for several years as an academic guidance counselor in the Office
of Distance Learning. The Interim Coordinator works under the direction of the
Vice President of Instructional Services, assists the Office of Instructional Services

¥ Memorandum to PVC Faculty, Staff and Administration from Dr. James Hottois, Superintendent/President,
October 14, 2011 {Supporting Documents, M}
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in planning correspondence course offerings, ensures there are sufficient adjunct
faculty to teach correspondence (and other) course sections, manages the budget and
provides counseling support services to incarcerated students.?’

In addition to the Interim Coordinator, the Office of Distance Learning has a staff
capable of handling adequately the responsibilities assigned to the office. Please see
the organization chart in Supporting Documents.”!

Qualifications of faculty to provide correspondence education is described in Section
F.1.m (ER 13—Faculty), later in this proposal.

3. Professional development for faculty and staff to effect the change

As noted previously, numerous Flex Day programs have been devoted, at least in
part, to addressing faculty training needs in correspondence course delivery (see
section C.2.c above).

4. Appropriate equipment and facilities, including adequate control over any off-
campus site

Adequate systems are in place to ensure effective delivery of correspondence
education and support. These systems include expeditious delivery of course
materials to incarcerated students, delivery of course materials to community
students through the Office of Distance Learning, tutoring support services both for
community and incarcerated students and proctoring support for incarcerated and
community students.

5. Sustainable fiscal resources including the initial and long-term amount and sources
of funding for the proposed change and an analysis of fiscal impact on the
institution’s budget

Correspondence education generates income through the production of FTES,
sustaining itself and having a significantly positive impact on the overall College
budget.

6. A comparative analysis of the budget. enrollment and resources: identify new or
reallocated funds

Here is a 5-year budget summary of correspondence education:

*® Coordinator—Distance Learning job description, approved by the Board of Trustees, December 13, 2011
(Supporting Documents, N}

2 Organization Chart, Office of Distance Learning, February 2012 (Supporting Documents, O)
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Item 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12
Salaries 144,563 | 161,055 | 199,549 | 271,795 | 220,740
Benefits 27.849 64,074 91,028 | 110,916 84,075
Supplies & Materials 26,550 15,629 9,084 11,201 6,500
Other Operating Expenses/ Contract
Services 155,100 | 118,824 71,131 | 106,899 | 60,300
Capital Outlay 2,500 500 0 0 0
Total 356,562 | 360,082 | 370,792 | 500811 | 371,615

It is estimated that about 35% of the FTES, or about 600 FTES, produced by the
College is attributable to correspondence class sections. The table shown in the
following section, D.8, shows the significant student enrollment in correspondence
sections compared to face-to-face sections.

Despite the budget problems currently facing the College, the correspondence
education program is expected to continue to produce substantial FTES and to

provide the College with a reliable source of financial stability.

7. A plan for monitoring achievement of the desired outcomes of the proposed change

The desired outcomes of correspondence education are to provide instructional
services to incarcerated students who otherwise would not have access to such
services, to provide community students with opportunities in addition to traditional
face-to-face courses, to provide faculty with training to improve their teaching skills
and to provide the counseling and administrative support to deliver these outcomes.

Monitoring desired outcomes is handled in various ways, including the program
review process, deliberations of the Distance Education Committee, and reports by
the Interim Coordinator of Distance Learning to the College Council/Strategic
Planning Steering Committee and to the Administrative Council. Discussions about
correspondence courses and programs frequently take place in the Academic Senate
and Curriculum Committee; recommendations from these organizations are relayed
directly to the Interim Coordinator of Distance Learning.

8. Evaluation and assessment of student success, retention and completion

Evaluations of student success, retention and completion are handled for
correspondence courses in the same way they are handled for traditional face-to-face
courses and programs, namely, by the institutional researcher for reports as required.
Such reports would include program reviews, ARCC annual reports, and special
studies.
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The following chart shows a comparison of success rates comparing face-to-face

sections vs. correspondence sections for Fall Semester 2008 through Spring

Semester 2011, or three years™:

FALL 2008 SPRING 2009
FF# | FF% COR# | COR% FF# FF % COR# | COR%
A.B,C,P 1,633 | 66.5% 1,828 | 62.2% 1,408 | 63.5% 1,880
ABC.W | 2,457 2,939 | 2,218 | 2,996 |-
FALL 2009 SPRING 2010
FF# | FF% COR# | COR% FF # FF % COR# | COR%
A,B,C,P 1,648 1,869 1,284 1,776
AB,C.W | 2,495 | 2,939 | 1,896 2,984 |
FALL 2010 SPRING 2011
FF# | FF% COR# | COR% FF# FF % COR# | COR%
A,B,C,P 1,499 | 71.1% 1,849 | 57.2% 1,260 | 64.6% 1,737 | 58.2%
ABC.W | 2,108 3,232 1,949 2,98 | -

E. Evidence that the institution has received all necessary internal or external approvals,
including:

1. A clear statement of what faculty, administrative, governing board, or regulatory
agency approvals are needed, and evidence that they have been obtained

a. Faculty—Approval by the Curriculum Committee of the revised course outline-
of-record template, which incorporates elements of face-to-face, correspondence
and distance learning (online and ITV) for each new and updated course offered
by the College, December 2010

b. Board of Trustees—Approval of position of Assistant Dean of Distance
Education Programs, 2001. Acceptance of the Distance Education Program
Review Report May 2008. Ratification of Board of Trustees Policies and
Administrative Procedures relative to correspondence programs, 2008 and 2010.

2 Success is defined as earning a grade of A, B, C or P. Success rate is calculated as foliows: A,B,C,P divided by
A,B,C,D,F,ILNP,P,W. The numbers represent duplicated count, meaning the grades from all of the classes each
student was enrolled in are counted for each semester. Noncredit classes and classes offered through
instructional services agreements (fire science) are excluded.
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c¢. Regulatory Agencies—The College is in compliance with all rules, regulations,
policies, and laws governing the operation of a California community college.
Compliance includes maintaining good standing with the requirements, standards
and policies established by the ACCJC. Apart from the submission of the current
proposal for substantive change, there is no regulatory agency approval required
uniquely for correspondence education programs.

2. Legal requirements have been met

As stated in the previous section, the College is in compliance with all rules,
regulations, policies, and laws governing the operation of a California community
college.

Legal requirements relevant to the distance learning program would be
compliance with all terms and conditions of the Memorandum of Understanding
between Palo Verde College and the California Department of Corrections and
Rehabilitation.”

3. Governing board action to approve the change and any budget detail supporting the
change

Evidence of Board of Trustees’ approval of the distance learning program is
described in the introduction to this proposal. Board of Trustees’ actions that are
evidence of approval of correspondence education include: approval of the new
position of Assistant Dean of Distance Education®*; subsequent hiring of the
candidate to fill the position; acceptance of the Distance Education Program
Review report; and approval of various Policies and Administrative Procedures
governing distance education and correspondence education programs.

F. Evidence that each Eligibility Requirement will still be fulfilled specifically related to the
change

1. Requirements that are particularly impacted by the change should be addressed in
detail

The following is an analysis of the potential impact of the distance learning program
on each Eligibility Requirement:

a. ER 1 Authority—Palo Verde College District is regulated by the California
Community College Board of Governors and is fully accredited by the
Accrediting Commission for Community and Junior Colleges, Western

z Agreement Between Palo Verde College and the California Department of Corrections and Rehabilitation
(Supporting Documents, P)

** Assistant Dean of Distance Learning was the original title of the position. It was later changed to Dean of
Distance Learning, and, following the Dean’s retirement, was changed to its current name, Interim Coordinator.
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Association of Schools and Colleges. All courses, programs and degrees,
regardless of the methodology of delivery, including correspondence education,
are developed and evaluated in the same manner using comparable academic
standards of quality and are subject to faculty review and approval.

b. ER 2 Mission—The College’s mission statement is as follows:

“Palo Verde College is a California community college that provides an
exemplary learning environment with high quality educational programs and
services. It promotes student success, lifelong learning and community
development. Our goal is to create better futures for our students and our
communities.”

As pointed out in section A.2 earlier in this proposal, the College’s
correspondence courses, like their face-to-face counterparts, offer students
exemplary learning environments in which they can work to create better futures
for themselves. For incarcerated students, the correspondence program is the
only way they can acquire a college education and improve their lives once they
are released. For community students, the variety of distance learning
methodologies provides options to integrate their college work with the demands
of jobs and family.

c. ER 3 Governing Board—The Board of Trustees is an independent policy-making
body reflecting public interest in board activities and decisions. The Board of
Trustees provides the final approval of all curricula produced by the faculty,
including courses and programs offered in face-to-face and correspondence
methodologies. The Board of Trustees has a long history of support, approval
and endorsement of correspondence education programs. The Board of Trustees
approved, in 2008 and 2010, policies and administrative procedures governing
distance learning programs, as described in section G.1.j later in this report.

d. ER 4 Chief Executive Officer—The Superintendent/President is appointed by the
Board of Trustees and is their sole employee. The Interim Coordinator of
Distance Learning reports to the Vice-President of Instructional Services, who, in
turn, reports to the Superintendent/President. The Superintendent/President does
not serve as the chair of the Board of Trustees. The Superintendent chairs
monthly meetings of the Administrative Council, a body composed of the Vice-
Presidents and all management employees, including the Interim Coordinator of
Distance Learning.

e. ER 5 Administrative Capacity—There is sufficient administrative capacity to
manage the program, with a Interim Coordinator supervising a support staff of
clerical personnel. The Interim Coordinator reports to the Vice President of
Instructional Services who, in turn, reports to the Superintendent/President.
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The current organization chart of the Office of Distance Learning is in
Supporting Documents, O.

f. ER 6—Operational Status—Students of Palo Verde College are actively
pursuing certificates and degrees, as shown under section ER 7—Degrees,
below. The College does not collect data on the number of students earning
degrees strictly by taking courses via distance learning.
understood that the majority of students earning certain degrees and certificates
are inmates, whose sole access to such programs is through correspondence

Moreover, degrees and certificates fifty-percent of whose

course requirements may be satisfied through correspondence education are

listed in the introduction to this proposal, page 6.

education courses.

However, it is

g. ER 7 Degrees—Students are able to earn associate degrees and certain
certificates by taking courses solely in distance learning methodologies, though
all courses and programs are available through face-to-face learning as well. The
availability of courses in distance learning enables incarcerated students to
complete two-year degrees and certificates. Community students typically enroll
in a combination of face-to-face and distance learning sections as they pursue
their academic objectives. See page 6 for a listing of programs fifty-percent of
whose course requirements may be satisfied through correspondence education.

The following chart shows degree and certificate awards during the past three

years:
AWARD TYPE PROGRAM TYPE AWARDS
2009 2010 2011

Associate of Arts degree interdisciplinary Studies 59 83 79

Associate of Science degree | Business and Management 35 29 13

Associate of Science degree | Family and Consumer Sciences 1 3 2

Associate of Science degree | Engineering-Industrial Technologies 1

Associate of Science degree | Information Technology 1

Associate of Science degree | Interdisciplinary Studies 59 29 17

Certificate 18 to < 30 units Public and Protective Services 10 8 1

Certificate 18 to < 30 units Business and Management 1

Certificate 18 to < 30 units Engineering-Industrial Technologies 3 15

Certificate 18 to < 30 units Family and Consumer Sciences 3 1

Certificate 30 to < 60 units Business and Management 3 14 7

Certificate 30 to < 60 units Engineering-industrial Technologies 14 23 16

Certificate 30 to < 60 units Family and Consumer Sciences 2

Certificate 30 to < 60 units Public and Protective Services 1 4

Certificate 30 to < 60 units Health 20 12 14

Certificate 6 to < 18 units Business and Management 21 58 51
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Certificate 6 to < 18 units Engineering-Industrial Technologies 2 4

Certificate 6 to <18 units Family and Consumer Sciences 16 27 56
Certificate 6 to <18 units information Technology 2 5 13
Certificate 6 to < 18 units Media and Communications 5 11 15
Certificate 6 to <18 units Public and Protective Services 48 46 67
Other Credit Award < 6 units | Health 29 14 82

Although not all program awards are systematically tracked as to the number of
incarcerated students vs. community students receiving such awards, the majority
of students receiving associate degrees and certificates in business and
management areas tend to be incarcerated students. The presumed reason for this
fact is that most (but not all) incarcerated students are seeking practical business
skills they can utilize upon their release from prison. Some incarcerated students
seek transfer degrees, but most do not.

h. ER 8 Educational Programs—Courses offered in correspondence education are
of comparable quality and rigor to courses offered in traditional face-to-face
sections. Course outlines-of-record are evaluated and approved by the
Curriculum Committee in face-to-face, correspondence and distance education
methodologies, applying the same academic standards to each.

i. ER 9 Academic Credit—The College’s semester units of credit for courses
offered using face-to-face and correspondence methodologies are comparable as
to academic rigor, subject matter, and scope and are taught by faculty members
possessing at least the minimum qualifications for the appropriate discipline, as
established by the California Community Colleges Chancellor’s Office.

j. ER 10 Student Learning and Achievement—The expectations of student learning
as evidenced by the attainment of student learning outcomes are as rigorous for
correspondence sections as they are for face-to-face sections, evidenced by the
program review process and by the recently-revised course outline-of-record
template.”® The College is currently working on the learning outcomes for its
programs and degrees and will publish them in the College Catalog when ready.

k. ER 11 General Education—General education course are delivered in both face-
to-face and correspondence methodologies and are of comparable quality and
academic rigor. The quality and rigor of all courses is evaluated periodically by
the Curriculum Committee in course outline-of-record updates and revisions, and

 The program review template for instructional, as well as non-instructional programs includes several questions
pertaining to student learning outcomes; such questions apply to face-to-face, correspondence and distance
education programs and courses. The course outline-of-record incorporates face-to-face, correspondence and
distance education delivery methodologies in a single document, ensuring comparability as to quality and rigor
among the course sections taught in those methodologies (Supporting Documents, J and Q)
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by program reviews and updates conducted by each of the academic and
vocational divisions.

l. ER 12 Academic Freedom—Board Policies and Administrative Procedures
affecting academic freedom are in place and apply to all faculty and students,
regardless of the courses and programs they are pursuing and re;ardless of the
methodologies by which such courses and programs are delivered. 6

m. ER 13 Faculty—There is a sufficient core of qualified faculty with full-time
responsibility to the institution. Full-time and part-time faculty meet at least
minimum qualifications for their disciplines, as determined by the Human
Resources manager, Vice-President of Instructional Services, designated
screening and hiring committees, and, when needed, by the Equivalency
Committee. All faculty members are subject to these qualifications whether they
teach correspondence or face-to-face sections. The Interim Coordinator assists
the Vice-President of Instructional Services in evaluating adjunct faculty
teaching correspondence and distance education classes. Full-time faculty is
responsible for curriculum development, review, evaluation, revision and the
update of courses and programs in their academic areas.

n. ER 14 Student Services—Student support services, including academic
counseling, financial aid counseling and tutoring are made available to all
students at the College, regardless of their location or the means of delivery of
courses, which includes face-to-face and correspondence education. See
responses to items B.2 and D.1 earlier in this proposal.

o. ER 15 Admissions—Admissions policies and procedures are published in the
College Catalog, Student Handbook and Matriculation Plan, and are reviewed
when appropriate at meetings of the Matriculation Committee, Distance
Education Committee, Academic Senate and Curriculum Committee, College
Council/Strategic Planning Steering Committee and in program review. The
policies and procedures are the same for all students regardless of the program
they are pursuing, and regardless of the methodologies of course and program
delivery, that is, face-to-face, correspondence and distance learning, or any
combination of these.

p. ER 16 Information and Learning Resources—Students enrolled in
correspondence programs have access to instructional support services
comparable to that of students enrolled in face-to-face sections. Assessment and
placement services, as well as tutoring, are available to community students
through the Learning Skills Center. The Library provides resources for academic
research and other information through its online databases; these services are
available to any student enrolled at the College, except incarcerated students who
are prohibited by prison rules from using the internet. For incarcerated students,

® BP 4030 Academic Freedom, AP 4030 Academic Freedom: Professors, AP 4030-1 Academic Freedom: Students
(Supporting Documents, R)
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research and information resource are made available through special
arrangements between the Library and faculty members. Tutoring for
incarcerated students is provided on site at the prison by inmate-tutors. Tutoring
for Needles students is provided face-to-face by appointment and drop in on
specified days.

q. ER 17 Financial Resources—The correspondence program has more than
sufficient financial resources with which to operate effectively. In fact,
correspondence sections, in particular, have produced substantial apportionment
as shown in the response to item D.5.

r. ER 18 Financial Accountability—Correspondence education maintains an
operating budget that is reviewed annually by the Budget Committee (see budget
discussion in section D.1.5 and 6 later in this report).

s. ER 19 Institutional Planning and Evaluation—Correspondence education is
reviewed regularly by various College committees and organizations with
interest in the effectiveness of the program. These committees include the
Distance Education Committee, College Council/Strategic Planning Steering
Committee, and Student Learning Outcomes Committee, as well as individual
faculty members and academic divisions. Recommendations for changes and
improvements to correspondence education are usually made directly to the
Interim Coordinator of Distance Learning, who is highly responsive to such
recommendations. Student learning outcomes are addressed and evaluated for
correspondence course sections in the same manner they are addressed and
evaluated, primarily through individual faculty member assessments, division-
level program reviews, and Curriculum Committee reviews of course outlines-
of-record.

t. ER 20 Public Information—Correspondence education is well-advertised to the
public. Courses presented in correspondence education are clearly identified as
such in the College Catalog, and in PVC Services, on the College’s website.
Polices and information dealing with admissions, fees, conferral of awards,
academic regulations, grievance and complaint procedures, sexual harassment,
and refunds are all addressed in the College Catalog and pertain equally to
correspondence and face-to-face programs and courses.

u. ER 21 Relations with the Accrediting Commission—The College strives to
achieve accreditation standards and complies with ACCIC requests, directives
and decisions and policies. The College makes complete, accurate and honest
disclosure, as evidenced by the College’s long history of cooperation with the
ACCIJC, on all matters including correspondence education.

G. Evidence that each Accreditation Standard will still be fulfilled specifically related to the
change and that all relevant Commission policies are addressed

Proposal for Substantive Change in Delivery Methodology: Correspondence Education, Palo Verde College 23





1. Standards that are particularly impacted by the change should be addressed in detail.
There should be a description of the process for monitoring and evaluating the
effectiveness and learning outcomes expected through the proposed change.

a. Standard I.A Mission

As explained in section A.2 earlier in this proposal, the College’s correspondence
courses, like their face-to-face counterparts, offer students exemplary learning
environments in which they can work to create better futures for themselves. For
incarcerated students, the correspondence program is the only way they can
acquire a college education and improve their lives once they are released. For
community students, correspondence education provides options to integrate their
college work with the demands of jobs and family.

Correspondence programs are thoroughly aligned with traditional face-to-face
programs through division and Curriculum Committee review; correspondence
education reflects one of the key goals of the mission statement, namely, to
“create better futures for our students.” (Standards A.l, A.2) The mission
statement, along with the College’s Strategic Plan, has been reviewed five times
by the College’s constituent groups since 2001 and was changed only slightly
during those reviews. The College has felt that the mission statement adequately
represents the College’s broad educational purposes, of which correspondence
education is an important component.

b. Standard I.B Improving Institutional Effectiveness

Correspondence education is managed by the Interim Coordinator of Distance
Learning and staff, under the general direction of the Vice President of
Instructional Services. The key responsibilities of the Interim Coordinator are to
plan class schedules each semester in cooperation with the Office of Instructional
Services, ensure there are sufficient part-time adjunct faculty when needed, work
with officials at the prisons where the College offers courses, provide counseling
support to incarcerated students and participate in various committees and
organizations to provide the opportunity for planning, evaluation and dialogue.

Advice from the other administrators, faculty, staft and students on managing the
correspondence program is routed to the Office of Distance Learning through
various avenues and help promote dialogue among the College’s constituencies.
These avenues include the Distance Education Committee and the College
Council/Strategic Planning Steering Committee. Correspondence education is
also part of program review every five years, a focused, program-level self-study
reviewed and commented on by the Program Review Committee, Budget
Committee, College Council/Strategic Planning Steering Committee, and the
Board of Trustees. These processes help provide for dialogue with College
constituencies on correspondence education, help set goals to improve
correspondence education program effectiveness, provide for a systematic cycle
of evaluation and improvement, allow for broad-based planning, offer
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documented results, provide for review of planning and modification when
needed, and provide for interaction with other instructional programs, student
support services, Library and Learning Skills Center services (Standards [.B. 1, 2,
3,4,5,6,and 7).

c. Standard II.A Instructional Programs

The central theme of Standard II that is applicable to the correspondence
education program is that all courses and programs, regardless of the method of
delivery and location where delivered, are consistent with the mission of the
College, meet the same standards of quality as face-to-face course sections,
address student needs, are evaluated for quality, effectiveness and student
learning outcomes, and are developed and evaluated principally by faculty.

That correspondence education is consistent with the College mission is
addressed in section A.2 earlier in this proposal (Standard I[.A.1). The quality of
correspondence courses is maintained in very much the same way face-to-face
courses are evaluated, namely, through periodic, division-level program review,
assessment of courses by the Curriculum Committee, the inclusion of face-to-
face and correspondence methodologies in each course outline-of record for each
course, and the periodic review and updating of every course offered by the
College (Standards I11.A.2; [1.A.2.¢).

Correspondence education meets important student needs, namely, to provide
courses to students, namely, prison inmates, who otherwise would be unable to
pursue a higher education, and to community students who require alternative
ways to take courses to accommodate the demands of jobs and family and to
accommodate diverse learning styles(Standards 11.A.1.a, b; [[.A.2.d).

Correspondence education courses, like their face-to-face counterparts, are
evaluated and improved upon systematically in terms of quality, effectiveness
and assessment of student learning outcomes through various means: periodic
division-level updates of all courses; program review, performance evaluations
of all full-time and part-time faculty, and review and approval of course outlines-
of-record by the Curriculum Committee (Standards II.A.1.c; I[LA.2.b.e.f).

All courses, regardless of mode of delivery, are approved by full-time faculty:
courses are reviewed and approved by the appropriate academic division, are
evaluated and approved by the Curriculum Committee (consisting of faculty
representatives of each division) and are updated and revised periodically by
faculty of each division (Standards I1.A.2.a, b)

d. Standard II B Student Support Services

The key student support issues relevant to correspondence education are ensuring
that students have sufficient access to and support from the student services
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provided by the College, and that such access and support is comparable to that
provided to students enrolled in traditional face-to-face courses. That such
services are periodically evaluated and improved upon is also a relevant issue for
correspondence programs.

As noted earlier in sections B.2, the College responded satisfactorily to a
recommendation made by the 2002 visiting accreditation team having to do with
the sufficiency of support services to students enrolled in correspondence courses.
As requested by the ACCIC, the College responded to this recommendation in the
Focused Midterm Accreditation Report in 2005, citing improvements made by the
College to provide academic advising support to students at the Needles Center,
incarcerated students, and community students enrolled in correspondence
courses.

Furthermore, specific student support services, namely, academic counseling,
financial aid counseling and tutoring are made available to students enrolled in
correspondence sections, and such support is comparable to the support afforded
students enrolled in traditional face-to-face class sections. These points are
detailed in section D.1 earlier in this proposal (Standards 11.B.1; I1.B.3.a)

The evaluation of student support services generally, and specifically, their
effectiveness for students in correspondence courses, takes various forms: regular
meetings of the Matriculation Committee, Distance Education Committee,
Academic Senate, and College Council/Strategic Planning Steering Committee;
production of program review for student support services every five years; the
periodic performance evaluation of counselors and advisors in terms of their
ability to address problems affecting correspondence students; and the categorical
program assessment reports, which include EOPS, DSPS, CalWORKS and
financial aid (Standards 11.B.4).

e. Standard I1.C Library and Learning Support Services

The issues most significant for the library and learning support services, relative
to this proposal, are accessibility for correspondence students, the extent to
which the needs of correspondence students are met, and the periodic evaluation
of the effectiveness of these support services.

The two resources available at the College relevant to this standard are the
Library and the Learning Skills Center. The Library provides support in terms of
research, encouraging information competency, and providing a safe and
comfortable learning environment. The Learning Skills Center administers
assessment tests, conducts supplemental skills courses, provides work stations
for study, and provides face-to-face tutoring. All these services are available to
students in correspondence education courses.
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Here, specifically, is how the Library and Learning Skills Center address key
needs of distance learning students:

Library—Access to library research resources is available to all students, except
incarcerated students, via computer to the EBSCO databases. For incarcerated
students, a librarian is available to assist in the research requests consistent with
the curriculum of the course in which the student is enrolled (Standards I11.C.1.c,
e; II.C.2).

Library services are systematically evaluated every five years in program review.
The librarian, a full-time faculty member, participates in various College
committees, including the Academic Senate, Curriculum Committee, and Student
Learning Outcome Committee, and regularly attends certain division meetings,
such as the Communications Division, to stay current on students’ and faculty

members’ evolving needs and on ways to improve services (Standards II.C.1.e,
[1.C.2).

Learning Skills Center—Access to assessment and tutoring services at the
Learning Skills Center is available to all students, including community students
enrolled in correspondence classes. Tutoring at the Needles Center is provided.
face-to-face by appointment and drop in on specified days. Tutoring for
incarcerated students is provided by inmate-tutors at the prison site (Standards
[I.C.1.c, e; I1.C.2).

Assessment and placement of students enrolled in correspondence sections is
handled online at the Learning Skills Center facility. Assessment and placement
of incarcerated students is administered at the prison site by proctors, and the
results are sent via courier to the Learning Skills Center for review and placement.
For Needles Center students, assessment and placement is administered online in
the same way it is handled for students at the Blythe main campus (Standards
[I.C.1.c, e; I1.C.2).

The Learning Skills Center is systematically evaluated in program review every
five years (Standards 11.C.1.e; I1.C.2).

The recent retirement of the Learning Skills Center coordinator has resulted in
changes in the staff persons handling the various duties of the Learning Skills
Center; however, the procedures and practices of the Learning Skills Center, as
well as the quality of those services, remain unchanged.

f.  Standard I1I.A Human Resources
Human resources accreditation standards that are most relevant to the
correspondence program are that the hiring and selection of faculty teaching

correspondence courses includes evaluation of experience and training in
correspondence courses, that performance evaluations take into account

Proposal for Substantive Change in Delivery Methodology: Correspondence Education, Palo Verde College 27





effectiveness in teaching correspondence, that the College has sufficient faculty
and administrative support for the correspondence program, and that the College
provides adequate training and development opportunities to faculty in teaching in
correspondence education.

There have been only a few new positions in the past few years, but they contain
references to background and experience in correspondence education. For
example, the position of English Instructor contains the statement: “The instructor
will teach writing and literature courses using a variety of teaching
methodologies.  Such methodologies include traditional lecture-discussions,
writing lab, correspondence, online, interactive TV and hybrid.”27

The interviewing committee may, at its discretion, ask a candidate specific
questions about his or her background in correspondence teaching, and will

evaluate the response along with other factors in the final hiring decision
(Standard IIL.A.1).

In faculty performance evaluations, students enrolled in distance learning course
sections are given the opportunity to evaluate their instructors in various areas,

including the instructor’s effectiveness in teaching correspondence education
(Standard 11[.A.1.b).?8

As noted in previous sections, correspondence education is managed by a fully-
staffed Office of Distance Learning, headed by an Interim Coordinator, whose
responsibilities include, under the direction of the Vice President of Instructional
Services, the planning of course schedules, hiring of qualified adjunct faculty, and
the assignment of full-time faculty to course sections. (Standard I111.A.2).

Moreover, as noted in previous sections, there is a sufficient core of qualified
faculty with full-time responsibility to the institution. Full-time and part-time
faculty meet at least minimum qualifications for their disciplines, as determined
by the Human Resources manager, Vice-President of Instructional Services,
designated screening and hiring committees, and, when needed, by the
Equivalency Committee. Full-time faculty is responsible for curriculum
development, review, evaluation, revision and update of courses and programs in
their academic area for face-to-face and correspondence sections (Standard
[ILL.A.2).

The College provides faculty sufficient training and development opportunities in
correspondence education teaching. Moreover, several Flex Day programs have
been devoted, at least in part, to addressing faculty training needs in
correspondence learning courses (Standard I11.A.5.a).

7 Job description, sample: English Instructor (Supporting Documents, S}

%% Student Evaluation of Faculty Member, Distance Education, from Faculty Evaluation Procedure, CTA-District
Agreement, 2007 (Supporting Documents, T)
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g. Standard III.B Physical Resources

The physical resources relevant to correspondence education are principally the
Office of Distance Learning, which provides a central location for the collection
and distribution of assignments and student work. The office also maintains
proctored areas for students to take exams. Incarcerated students, likewise, have
areas (and staffing) designated for proctoring. Incarcerated students have access
to prison personnel designated to collect and distribute assignments and students’
work and to arrange for work to be sent via courier to the instructor (Standard
[11.B.1, 2).

h. Standard III.C Technology Resources

The correspondence education program requires virtually no technology,
particularly for incarcerated students, who are not permitted to use the internet,
voice mail or email. For these students, syllabi and assignments are provided in
paper form, and work is transmitted between students and instructor by courier.
The same is generally true for community students, that is, students who are
enrolled in correspondence courses but who are not incarcerated. Course
materials are provided to the Office of Distance Learning for distribution to
students, and they are also posted to the College’s Bridge, an online learning
management system that supplements manual transmission of correspondence
materials. Community students also provide work to instructors via email. These
technologies are well-maintained and faculty members are trained in their use
(III.C.1).

i. Standard III.D Financial Resources

The accreditation standards most relevant to the correspondence education are
those pertaining to long-range planning, financial control and audit and
contractual agreements.

Correspondence education is fully integrated with the long-range financial and
program planning process of the College, with the presence of the Interim
Coordinator of Distance Learning on the College Council/Strategic Planning
Steering Committee, the elevation of the Distance Education Committee
(initially an Academic Senate committee) to a mutual agreement committee
broadening committee membership to include all College constituencies, and the
production of a program review report, in 2008, by the Office of Distance
Learning (Standard [11.D.1.c).

The financial resources of correspondence education are managed by the Interim

Coordinator of Distance Learning under the direction of the Vice President of
Instructional Services. Financial transactions of all College departments,
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including the Office of Distance Learning, are centralized in the Office of
Administrative Services and are subject to independent audit annually (Standard
[I1.D.2.a).

Adjunct instructors teaching correspondence education sections are employed
under contractual agreements with the College (Standard 111.D.2.1).

As for the financial sustainability of correspondence education, it is clear that
correspondence is an immensely attractive alternative for students—community
students as well as incarcerated students. This is evidenced by the enrollments
shown in the table in section D.8 earlier in this proposal (page 17), and by the
comparable success rates between face-to-face and correspondence students,
shown in the same table. It is estimated that at least 35% of the FTES produced
by the College is attributed to correspondence education, a substantial portion of
the College’s apportionment.

The College recognizes that there is risk in relying on the incarcerated student
population for FTES. To help ensure financial sustainability of correspondence
education, the College is addressing that risk in several ways:

i.  Maintaining and encouraging strong student support services among
incarcerated students in academic counseling and tutoring, comparable
to the student support services available to community students

il.  Maintaining cooperative and constructive relationships between the
College and prison officials and contacts, principally through the efforts
of the Interim Coordinator and staff

iii.  Strengthening the efficiency of the correspondence education program
among community students through the use of technology, such as the
Bridge, an online course management system that is effective for all
modes of delivery—correspondence (for community students only),
online and ITV

j.  Standard IV.A Decision-Making Roles and Processes
Standard IV.B Board and Administrative Organization

The accreditation standards most relevant to correspondence education are those
pertaining to the policy-making role of the Board of Trustees. The adoption by
the Board of Trustees of policies and administrative procedures governing
correspondence education demonstrate that the College’s administrative
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leadership and Board of Trustees are helping assure the qguality, integrity and
effectiveness of this program (Standards I1L.A.1, 2; IIL.B.1).?

k. ACCIJC Policy on Distance Education and on Correspondence Education

The College’s correspondence education program meets the requirements of the
Policy on Distance Education and on Correspondence Education (hereinafter
“ACCJC Policy”), as follows:

1. Clarify terminologies: The College’s definition of “correspondence
education” is consistent with the definition provided in the ACCJC Policy,
as evidenced in the course outline-of-record template, revised December
2010, and in Board of Trustees’ policies and administrative procedures
dealing with correspondence education.

2. Policy: The College offers correspondence courses and programs that
provide equivalent quality, accountability and focus on student outcomes as
face-to-face courses and programs; correspondence courses and programs
are designed to meet the emerging needs of students and society while
maintaining quality; and correspondence courses and programs meet
accreditation standards, as described earlier in this proposal, in sections F.1
and G.1.

3. Policy Elements:

a. Mission: Correspondence education is consistent with the College’s
mission, as discussed earlier in Section A.2.

b. Control: The College controls development, implementation, and
evaluation of all courses and programs, including correspondence,
through the full-time faculty, academic divisions, the Curriculum
Committee and the program review process.

c. SLOs: Student learning outcomes are required of all courses, including
correspondence, as evidenced by course outlines-of-record.

d. Assessments: Faculty members employ various assessment techniques
to verify the attainment of stated student learning outcomes in their
classes, including correspondence courses.

e. Substantive Change Requirements: The College has referenced the
correspondence education programs in two Self-Study reports,
numerous follow-up reports, and several annual reports. The College

* policies relating to distance learning include BP 4105 Distance Learning; AP 4105 Distance Education; AP 4105-1
Distance Education—Interactive Television (ITV) Courses; AP 4105-2 Correspondence Education (Supporting
Documents, E)
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was unaware until recently that it was required to submit a Substantive
Change Proposal for this activity. Hopefully, this proposal will correct
this error.

f. 50% or more of courses via distance education or correspondence
education: The College reported in the 2007 Annual Report that it
provides correspondence education to inmates at several correctional
facilities in California. The report stated that, at the time, only a few
degrees and certificates could be offered, suggesting that more than
50% of a program’s course requirements could be met by
correspondence education. Unfortunately, the College was not aware
that it had to submit a Substantive Change Proposal-—an error which,
hopefully, will be corrected in the present proposal.

g Student identity and confidentiality:

1. Verifying the identity of incarcerated students enrolled in
correspondence courses is handled at the prison by a
coordinator (a prison employee, not an inmate) who
arranges to courier work to the College, and personally
returns graded work to each inmate student. Exams at the
prison are proctored. The identities of community students
enrolled in correspondence courses are verified at the time
of registration, and by the instructor who may require
students to take exams in the Office of Distance Learning
where they must show identification.

1l. Faculty and staff take great care not to compromise the
confidentiality of 1its students, regardless of the
methodology of course delivery. For correspondence
courses, work is returned to inmate students via courier; a
prison official personally returns work to each student. For
community students, faculty members return work to
students through the Office of Distance Learning where it
is retained until the student picks it up. The same process
applies to students at the Needles Center, where staff
retains graded work until the student picks it up.

2. Depending on the nature of the proposed change, the Commission may ask for more
detailed information to assist the staff and the Committee on Substantive Change in
their review

The College is prepared to provide the Commission any additional information it
may require in evaluating this proposal.
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3. Failure to address Eligibility Requirements, Accreditation Standards and
Commission policies could result in the proposal being considered incomplete or

rejected

The College believes it has adequately addressed the Eligibility Requirements,
Accreditation Standards and Commission policies relevant to the correspondence
education program. See sections F.1 and G.1 earlier in this proposal.

LIST OF SUPPORTING DOCUMENTS

The following documents are referenced in the text of this proposal and are included in their full
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L.

or excerpted text, by letter, A through T, in the following pages

Evaluation Report March 2002 (visiting team)
Evaluation Report March 2008 (visiting team)

Letter to Susan Clifford, Vice-President, ACCJC, from Brian Thiebaux, ALO, Palo
Verde College, June 28, 2011

Board of Trustees’ Minutes: May 22, 2001 (New Position for Assistant Dean for Distance
Education); July 24, 2001 (Employment of Assistant Dean of Education); May 13, 2008
(Acceptance of Program Reviews, including Distance Education); October 26, 2010
(Revised BP 4105 Distance Learning)

Board of Trustees’ Policies and Administrative Procedures: BP 4105 Distance Learning;
AP 4105 Distance Education; AP 4105-1 Distance Education—Interactive Television
(ITV) Courses; AP 4105-2 Correspondence Education

2006-07 Accreditation Annual Report

Program Review Report, Distance Education Program, May 2008

Focused Midterm Accreditation Report, March 15, 2005

Report of the Institutional Self-Study for Reaffirmation of Accreditation, March 2008

Course Outline-of-Record, Template, revised December 2010

Flex Day Agendas: August 20, 2007; January 14, 2008; August 20, 2008; March 18,
2009; February 11, 2011

CTA-District Contract, Section 15 Distance Education
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. Memorandum to PVC Faculty, Staff and Administration from Dr. James Hottois,
Superintendent/President, October 14, 2011

. Coordinator—Distance Learning job description, approved by the Board of Trustees,
December 13, 2011

. Organization Chart, Office of Distance Learning, February 2012

. Agreement Between Palo Verde College and the California Department of Corrections
and Rehabilitation

. Program Review Templates for Non-Instructional and Instructional Programs, revised
October 19, 2010

. Board of Trustees’ Policies and Procedures, BP 4030 Academic Freedom; AP 4030-0
Academic Freedom: Professors; AP 4030-1 Academic Freedom: Professors

. Job Description, sample: English Instructor

. Student Evaluation of Faculty Member, Distance Education, from Faculty Evaluation
Procedure, CTA-District Contract 2007
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