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ARCC 2012 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Self-Assessment

Palo Verde College, estabiished in 1947, is a small coliege with a diverse and complex student constituency.
In addition to delivering instructional programs to students attending the Biythe main campus, the College
provides instruction to students residing in Needles (100 miles north of Blythe), inmates incarcerated at two
nearby state prison facilities, inmates located at fourteen other correctional facilities in California, students
enrolled in noncredit programs in Blythe, and public safaty personnel through instructional services
agreements (ISAs) in Riverside and other locations in California.

Here follows our analysis of the ARCC-2012 performance indicators for Palo Verde College:

Table 1.1 Student Progress and Achievement Rate. We attribute the weicome turnaround in this rate to an
increased emphasis on promoting the completion of degrees and certificates and transfer to four-year
institutions. The fact we are slightly below average in our peer group, however, suggests we have room in
which to improve.

Table 1.1a Percent of Students Who Earned at Least 30 Units. We are again pleased with our improving
performance in this measure, but we recognize that we fell to a slightly below average position in our peer
group. Nonetheless, the commitment of College personnel to improve retention and persistence seems to be
meeting with continuing success.

Table 1.2 Persistence Rate. In the most recent cohort, the College showed considerabile improvement over
preceding cohorts, but fell to the low point in our peer group. The comparatively low rate can be explained
partly by the substantial number of ISA students seeking skill enhancements, but who do not intend to
re-enroll to complete a degree or certificate.

Table 1.3 Annual Successful Course Completion Rate for Credit Vocational Courses. The completion rate for
this measure declined slightly, but remains in about the same position—just above the low point—in our peer
group, as it did in the preceding cohort.

Table 1.4 Annual Successful Course Completion Rate for Credit Basic Skills Courses. The College’s
performance in this measure is doubly disappointing: the rate declined slightly from the previous cohort, and
it remains at the low point in our peer group. The College recognizes it has work to do in the credit basic
skills program, especially in encouraging students to compiete their initial basic skilis courses.

Table 1.5 improvement Rates for Credit Basic Skills Courses. The College’s performance declined slightly in
the most recent cohort, but maintained its position at slightly below average in our peer group. The
performance in this measure remains consistently higher than that described in Table 1.4 above, suggesting
students perform better once they have passed the hurdie of their initial basic skills courses.
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ARCC 2012 Report: College Level Indicators

Palo Verde College

Palo Varde Community College District

College Performance Indicators

Student Progress and Achievement: Degree/Certificate/Transfer

Table 1.1:
Student Progress and

Achievement Rate

Percentage of first-time students who showed intent to complete and who achieved any
of the following outcomes within six years: Transferred to a four-year college; or earned
an AAJAS; or earned a Certificate (18 units or more); or achieved “Transfer Directed”
status; or achieved "Transfer Prepared” status. (See explanation in Appendix B.)

2003-2004 2004-2005 2005-2008
to 2008-2009| to 2009-2010} to 2010-2011
Student Progress
and Achlevement Rate 39.7% 38.0% 45.5%
R N— -

Percentage of first-time students who showed intent to complete and who eamed at least

Table 1.1a: ;5 s whie i ' :
o 0 units while in the California Community College System.
Percent of Students Who  (see explanation in Appendix B.)
Earned at Least 30 Units
2003-2004 2004-2005 2005-2006
to 2008-2009 | to 2009-2010 | to 2010-2011

Percent of Students Who o o
Earned at Least 30 Units 59.9% 69.2% 69.9%

Table 1.2:

Persistence Rate

Percentage of first-time students with a minimum of six units earmed in a Fall term and
who returned and enrolled in the subsequent Fall term anywhere in the system. (See

explanation in Appendix B.)

Fall 2007 to | Fall 2008 to Fall 2009 to
Fall 2008 Fall 2009 Fall 2010
Persistence Rate 36.5% 38.3% 46.3%
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ARCC 2012 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Performance Indicators

Student Progress and Achievement: Vocational/Occupational/Workforce Development

Table 1.3:

Annual Successful Course
Completion Rate for
Credit Vocational Courses

See explanation in Appendix B.

2008-2009 2009-2010 2010-2011

Annual Successful Course
Completion Rate for
Vocational Courses

84.4% 84.4% 84.1%

Pre-Collegiate Improvement: Basic Skills, ESL, and Enhanced Noncredit

Table 1.4: See expianation in Appendix B.

Annual Successful Course
Completion Rate for
Credit Basic Skills Courses

2008-2009 2009-2010 2010-2011

Annual Successful Course
Compiletion Rate for
Basic Skills Courses

39.1% 41.8% 40.8%

Table 1.5: See explanation in Appendix B.
Improvement Rates for
ESL and Credit Basic 2006-2007 to | 2007-2008 to | 2008-2009 to
Skills Courses 2008-2009 2009-2010 2010-2011
ESL improvement Rate % 25.0% 0.0%
Basic Skills Improvement Rate| 505% 48 9% 45.3%

Table 1.6:
Career Development and

College Preparation (CDCP)
Progress and Achievement Rate

See explanation in Appendix B.

2006-2007 to
2008-2009

2007-2008 to
2009-2010

2008-2009 to
2010-2011

CDCP Progress and
Achievement Rate

%

Y

%
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ARCC 2012 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Profile

Table 1.7:
Annual Unduplicated

Headcount and Full-Time
Equivalent Students (FTES)

Table 1.8:
Age of Students at Enroliment

Table 1.9:
Gender of Students

Chancellor's Office

2008-2009 | 2008-2010 | 2010-2011
Annual Unduplicated Headcount 6,290 6,724 5712
Full-Time Equivalent Students (FTES) 1,817 1916 1,794

Source: The annual unduplicated headcount data are produced by the Chancelior's Office,
Management information Systemn. The FTES data (Resident only) are produced from the
Chancellor's Office, Fiscal Services 320 Report.

Source: Chancellor's Office, Management information System

2008-2009 2009-2010 2010-2011
19 or less 12.2% 10.9% 9.5 %
20-24 11.5% 11.5% 96 %
25-49 59.0% 61.3% 633 %
Over 49 16.3% 15.1% 16.4 %
Unknown 1.0% 1.2% 12 %

Source: Chancellor's Office, Management Information System

California Community Colleges

2008-2009 2009-2010 | 2010-2011
Female 33.3% 32.7% 28.1%
Male 66.1% 67.0% 71.6%
Unknown 0.6% 0.3% 0.3%
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ARCC 2012 Report: College Level Indicators

Palo Verde College

Palo Verde Community College District

College Profile

Table 1.10:
Ethnicity of Students 2008-2009 2009-2010 | 2010-2011

African American 9.7% 9.2% 9.5%
American Indlan/Alaskan 1.4% 0.8% 0.8%
Native

Asian 3.9% 2.6% 3.5%
Fllipino 1.3% 1.1% 1.2%
Hispanic 27.0% 35.8% 27.1%
Paclfic Islander 0.6% 0.5% 0.7%
Two or More Races Yo 0.7% 1.5%
Unknown/Non-Respondent 8.7% 8.4% 10.4%
White Non-Hispanic 47 3% 40.8% 45.3%

Source: Chancellor's Office, Management information System
Chancellor's Office

California Community Colleges
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ARCC 2012 Report: College Level Indicators

Palo Verde College
Palo Verde Community College District

College Peer Grouping

Table 1.11: Peer Grouping

Credit ESL Courses

College's Peer |Peer Group |Peer Group Peer
indlcator Rate Group Low High Group
A | Student Progress and 455 48.3 349 65.6 A5
Achievement Rate
B | Percent of Students Who 69.9 701 65.6 74.7 B5
Earned at Least 30 Units
C | Persistence Rate 46.3 57.8 48.3 74.5 C4
D | Annual Successful Course 84.1 89.6 83.1 96.7 D6
Completion Rate for Credit
Vocational Courses
E | Annual Successful Course 40.8 585 408 70.2 E4
Compiletion Rate for Credit
Basic Skills Courses
F | Improvement Rate for 453 58.4 388 76.9 F2
Credit Basic Skills Courses
G | Improvement Rate for .0 456 .0 78.6 G1

Note: Please refer to Appendices A and B for more information on these rates. The technical details of the peer grouping process are

available in Appendix D.
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Name

Attaway, Vicky
Cyr, Jennifer
Felix, Romulus
Gallan, Scott
Hanline, Tracy
Hudson, Valerie
James, Jeremy

Lawrence, Barbara

MacDonald, Paula
Northrip, Marty

Ponder, Bill

Stueven, Kevin

Whittaker, Gary

Williams-Crowe, Kelly

o \erde College

PALO VERDE COLLEGE

Spring Semester 2013
January 14, 2013 — May 31, 2013

ADDITIONAL ADJUNCT FACULTY

Course #

ACC 100 03, 04
HEA 140 04, 05
MAT 110 02
BUS 101 03, 04
ENG 101 04
CRJ 15501
CIS 101 04, 05

ADS 103 01
ADS 108 01, 02

BUS 101 01, 02
CIS 102 02, 03

CIS 101 06
CIS 248 01

ANT 101 01
PHI 105 01

ADS 101 01, 02

CIS 101 01, 02, 03

Course Title

Basic Accounting

Health Education

College Algebra

Introduction to Business

Reading and Composition

Crime Scene Investigation

Intro to Computers & Info. Systems

Case Management and Documentation
Codependency and Family Systems

Introduction to Business
Personal Computer Applications

Intro to Computers & Info. Systems
System Analysis and Design

Cultural Anthropology
Comparative World Religions

Introduction to Addiction Studies

Intro to Computers & Info. Systems






FROM THE DESK OF RUSSI EGAN
CHIEF BUSINESS OFFICER

TO:

FROM:

PALO VERDE COMMUNITY COLLEGH BOARD O TRUSTIES

RUSST EGAN

SUBJECT: 2012-13 APPORTIONMENT EXPLANNTTON

DATE:

CC:

2/6/2013

DENISE WHITTAKER, SFHHERI JONES

[ am providing this explanation of the repott to promote a clearer understanding of the information
contained in the report.

TCR — (Total Calculated Revenue) This number is based on the final 320 report for 2011-12
in which we earned 1368 FTES. This number will be going up on the First Principle
Apportionment Report (P1) which is due the end of this month. Current FTES 1620.
Significant increase.

Entollment Fees — The information is based on the amount of enrollment fees we collected
from students in 2011-12. This may be adjusted on the P1.

Property Taxes — The information is based on the November property tax rolls submitted by
the county.

Total State Funding — Total state funding is calculated by subtracting both the enrollment
fees and property taxes by the TCR.

Shortfall — Currenty the chancellor’s office is estimating a shortfall system-wide of
Redevelopment Agency (RDA) revenues that are not materializing. The trailer bill language
that followed the signing of the state budget for 2011-12 assures backfill of any shortfalls in
estimated revenues. It is unlikely that the funds will be provided before the end of the vear.

GOOD NEWSH!
0 The 350 million dollars of restoration that was promised in the budget bill with the

passage of Prop 30 includes the small colleges. This means we can increase our
FTES by 77.041. This is an addition of $351,678 if we can increase our FTES.










060°26€ ¥68°G8
LEL'PSL 868'€E
80£'8Y0°Z 9128t
£PP'9L6°C S01'1/8
9/0'Z18 668°LL1
192°19 0ZrEl
868'0Z1 06112
£66'628 vz 18l
8€1'v82 SpZ'Z9
£v6°L0€ 09t°L9
L1281 LYY LS)
9/9'v65 v1Z0EL
zz9'8le £68° LY
LEC'6E0'S 0S6°€0L'L
19€'68 9/5°61
296'L.L SZY oLl
98/'90€ 10229
Z9v'98 L9681
G90°'6.8 169161
659°0G1 ¥00°€€
SPT'Toe'L Zzr'86T
189'St GE9'L6
G6.'220°L 090'¥22
122289 £ov'6YL
0.Y'€S9 €SL'EYL
916°10L 99/°€St
6¥1'68¢€ €L£¥8
GLO'O41 GLy'GZ
919'0Z¢ 1SY'€6
lEv'28¢ $ £/8v8
210)S9Yy a10)say

¥

ojjunowy § 03831440

uoneloysay uoljjiN 0S$

I

vi1'680°C
L9LZHLY
222’9809l
169°L12°LE
06€£°€LE'D
592’628
298'Lv8
0St'1SS'9
862°10L°C
909°'0€2'
OLY'Lp9'S
009'0L9't
6SP'9zLL
rv9'v96'6
Y0€'¥SL
¥8€'261'9
0v.'89€°C
gee'oeL
6..'L61°6
908'S50'C
S68'069°04
2L8'10S'E
60.'6GS't
006'29¢'S
AR X AN
CEY'199°E
89€°29G°¢C
010086
8€8°'009'¢c
Lv1'250°¢

llejuoys

Zhy'een’L
v¥9'GLL'ee
v.8'v26'8
9¥G'10S
€82'€GL'L9lL
69z'06¢'L92
€8C'SYL'vL
L6Z°199'6
9.5'00L°L
2EeS'S60°LY
0S1°L¥6'€e
v6v'0L6°L1L
€l9°zov'ey
¥10'26L'€S
£69'50.'8
L0O'ELS OV
2€6'960°G
60€'62Z'9S
9/L'6vL'ElL
656°1€6'8
209'slLe‘gy
L68'651'¥Z
168°990'6¢
GE0'08E' LY
6GC'GSZ'SY
98G'GS.L ey
816°22'09
19v°'09.2°8¢2
18G°218'vE
669'¥58°01L
898'6..'¢Yy
L11'960'8C

Buipuny
ajels jejo]

802°269'v.
OLL'PSL'L
Gt€'020'9
6659610t
L9V'EE9'6Y
98Z'Ey8'LYL
€.6'v89'01
99€°0vS'1
968°L.€'¢C
v12'60L'9Y
LSL'EEY'Yy
06v°'€62'L1L
6£9'686'8C
118'622'8
¥56°'900't L
EVE'9.6'GL
vrL1G6'y
615'G19°¢cT
S6.'82ZV' L1
€02'9Z0°L
€0v'852'L9
82.'v89°¢
G96'€50'L6
950'G.6°¢
8LE'ESEYL
916’8192
6LL'TYE' L
ZLELYY'8L
ov9'26Z'CL
¥26'v0e'C
086'L1€'S
IAZAARAA
xe|
Apadouy

€€2'SHT'6
200'709'L
L50'¥8S
696'€Z6'L
£60°222'cL
00008502
£9€'296'€
06'LLE
95€£'09.
£80'7.9'C
vEY'096
GLe'ze8’l
12€'L9t'9
0Lp'861°C
661'v6E L
06t'8Y9°91
LLE'Y8Y
65E'729'9
LLL268'L
28€'6€2
196'258'C1
¥68'098
GEL'IGLEL
090'2YS°E
61£'650'y
18¥'805'9
82t'08.'c
88Z'L16'C
¥99'999'Z
9Lt'vZS
961'/81'Z
$09'91€'Z
S994

juawijjosuy

I8V '6EE'ES
0.8°2ZZ 9
LEV'LPOOL
022'S6¢£'6¢
G95'00L'0%C
TAZATAVWA®14
600'99¢'56
8Lp'80v'ZL
069'989°C1L
6€E'0€0'86
geocry'Le
S06'9.€'¢cE
€v0'€0S'v8
106°988'69
g9Z'ee8'se
8LY'Z0L'6V1L
162982 L L
LLS'LS9°C6
zz8'evy'se
66€'826°01L
1GL'229'LEL
Sze'19.°0¢
98t'696'65 L
£€20'66€'CS
G09°222'89
£88'G¥Z'08
$86'699'9.
655'982'vS
€52'¥0¢'eS
6¥0'v99'v L
288'6.8'€S
LLL'8L9'SY

oL

B1S07) BAW
padlapy
9)E1-0UOPUBN
ulep

SOfY SO
soj8buy so
yoeag Huor
uasse

s0ye] ave
ulay

jeuaduw)
lPULEH
BoRWRAND-UOWSS0I0)
a/epuain
ueIARSy
BZUYa(-IIy1004
IBAIY Jay1ea
outwey |9
wasaQ

‘W Jaddon
B1SO7) BIUOD)
uoldwon

1sB0D

SN

Kayeun

Sejysod se-jogey)
SOJLIIBY)
onuaen

anung

Mmoisieqg

Aajjen adojsiuy
YO02UEH uB|lY
aweN3sIg

"PaAIR0aI S| uonEBWIOJUI MOU sk aBueyd 0} 198[gns siequinu |y

sajewsy Ateuiunijaid - Juswuopsoddy €1-210Z

9210 s, Jo}|douey) sabsjjon Ajunwwio eiusoyijen





60Z'S19 ZLLPEL
810°18L GBO'LLL
08Y'EVE SYZ'SL

065 °26Y 01620}
vZ1'209 000°€EL
L¥8°G0E 00029

208'99¢ $5€°08

Z06'658 9/£'881
/80'€6S GZ6'621
Z21'009 8LV LEL
861°28€ 120€8

02S'109 €111
G69'G19 8/8'vEl
L18'68Y'L 69€'9Z¢
LLE'ESS'L 817 0VE
852'2.S €9€'6Z1L
¥80°216 156212
L0Z'60S 6YSLLL
oLL'LZZ ZSL6Y

0L1'290°L 89/'€€Z
AR 6VE'8LL
118158 £09'981
A AR A 6L1°L91
8/9'1GE Lo'LL

£99°'8€€ 061 vL

¥61'252°1 YLE VLT
6L1'GL9 968 L1
225'02¥ Z21'26

¥8€'020'} S8Y vET
¥1/'G90"L SIP'EET

al0)soy 210)s0Yy

ojjunowy § 0} S3id 1D

uonelo}say UoliilN 05$

168°0E8'Y

800'8€1'9
1Z¥'986'C
675'LE6
(gzz'vel)
L1S'Y0V'C
v12°168°C
8v2'9v2'9
182'62S'Y
09L'6LL'Y

106'110'€
(e60°€l)

9/0'€.6'Y
£.1°166'6
gLL'0L2'C)
680'v0S'
8PZ'vee's
G69°L66°C
6L6CLLL
92.1'655'8
06€'€Z¥'9
#8G6°€89°9
88€'166'S
SP9'Z1LL
8v1°269°'C
G/¥'028'6
018'LL6)
080°LLE'E
961'v8€'8
£49°02£'C

liepoys

8LLLIO'YY
1G2'08L°C

LE0'8EB'OE
989'8Y1 ‘82
€1G6°260'6

9pE LY L
v12'0€2'02
186'GYE 62
L0'199°0L
Ly¥'YIZ'SY
28L'6€1°9€
122'8v6'L

EYS'LIE'S

890°165°C

9G8'c0L'EY
€1$°'609'v8
68.°285'98
L8L\¥S LY
129'v10'98
B09°G6L°LY
81£'860'1
€LL6SY L9
86€'6£S €S
661°25999
§19'€26'CC
505’0858

6¥9'€ov'61
080°C¥L'29
219'e60'8

(FANA: XA
819'9€5'€6
95.'¢1z'9l

Buipun4
9jels |jejo)

180°6E€ 81
925'90€'65 |
978'252' LY
9652901
9PEZ6Y'E
£68'695vS
v88°2Z6LLL
9v6°€66'8
616'192'Z1
022'822°C1
00£'652'€2
8LY'L6v'86
1G0'666'82
£59'826'€9
8vL'€LE2T
ZET'L26'YY
950'6vL'€L
£61'850°Z1
€11°669°22
v160LL°S
G62'G£9'8
L18°0LL'YY
178'€65°67
18S'6¥Z'6L
885'849'CS
889'€Z1'L
8€5'826'C1
262°209'v9
SPS'SL0°LL
061'676'G1
0€L'8€2'91
viv'169'EL
xej]

Auadoud

L9Z'P0S'y
208'182'G1
990'G19',
0.5'880'€
vZZ LS
192'v.€'S
LE0°1SLT
005'2£0'C
L0E'E8T'LL
86v'1G.'S
£58°867°9
126°2Y0'8
8zL'evL's
¥SS'v9Z'y
961°29.°€
119°G/6°6
£42'891°01
8£.°062°C
829'869°L
OV8'cL6T
TARZ: 1N
018°062'2
9¥5° 2659
SLL'LLY'L
£6£'980°8
G8G'9PT
6510v9'E
£0v'08.'6
9PL'STS L
608°'968'Z
8Sv'v62'L
952'86Y'Z
$994

juswijjosusy

16£'682'CL
099'8/8'vEL
LE6'EYS'LE
€.2'989'tvV
269'820't1
GLL'ISE' L.
2S1'6.6'GE
Lv1'692'CY
619'256'00L
9v6'61.2°L9
G64'€19'0L
+66°'989°86
629°'/90'GY
Z8L'122'0L
9/8Z\¥'vL
GEY 661 6L
908'0L2'281
19£'G6E'29
919'90. ‘vl
811'818'65
859'0£9'GZ
99%'080'821
19L'PL1'06
6.¥'200°001
¥¥0'059'68
£Z5'€99'01
v6¥'+89'6€
0S2'Sv6'ovL
€12'909'82
002 'vtS' 6%
200'¥SP'seL
BCL'vZL'PE

401

ulolsamuyINog
abuelp yinog
PLIOU0S

oue|0g

noAnisIS

B1ISIS

Ajuti ] -eweus | -e1seYS
seionbag

BOIUOIA BIUES
BjlB|D BlUBS
eieqleg ejueg
01BN UBS

odsiqO sin ueg
uaaibiaag-esor ueg
ey uinbeor ueg
00S10UBId UBS
obaiq uveg
ouipieulag ueg
BpISIBANY

OpUOH Oy
SpPoOMpPaY

obenueg oyosuey
elelad

B8lYy BUSPESEY
lewoled

apIaA ojed

auolyO

Aunon) abueio yuoN
Aajjep edeN

oJuer ues 1N
oIUOIUY UBeS TN
e|nsutuad A2.191Uop
aweN1sIg

"PaAIR03 SI UoHBULIOJUI MBU Sk aBueyd 0] 193[gns sisquinu |y

sajewnsy Aeujwijald - yuswuoipoddy €1-2102

3210 s.Jojjeoueyn sabajjon Aunwwo) eiuIojle)





000°000°0S

666'89S
6v8'c89
900°659
665 'S 1
86£°'GEC
GGLv8E
80.'9%0'1
8Y2'L.0'1
a10)s9y

0 junowy ¢

$ 22ees6'0l

6Y9'vZ1
808671
06V EYL
L98°€e
896°1S
GS1L'v8
662'622
686667
2l10)s9Yy

03 8314 1D

e

uone.loysay uoljjiN 05$

268'9ee°Lz¢E

1+9'608°C
812'G/€'S
(F6EPLL'E)
8YS'E0E’L
8/6'2/8'L
¥26°'120'c
299'222'8
£90'09'8
liejpoys

$

000°2£6'v6L'C $

OvL'SLL L)
189°€CY Y
9/5'¢68'L

626'098°¢

¥89'85€Le
6vz'eLe'ee
86976 S
L8Y'9S€E 28

Buipuny

ajels [ejo )

LEG'099°'660°C$

829'655'02
£€60°'20.'8Z
208'589°89
265'c£9°cl
2ZY'oLe's
166'06L'9
6L1'06L'8Y
9ev'zIZ'08
xe|

Apadouy

118'298°'09¢ $

0ZZ'0vY'L
661 '626'¢
0v£'896°9
801°L0L
695°€88
¥9.'620°Z
09Z'6YL L1
¥66'€Y9'S
s994
Juawijjosuy

158'259'68Y'S ¢

622°'186'LY
L61L°0EY'08
vZe'eer'08
L11°G0S'61
€69°620'8C
veS'L1z'sy
6ELLILETL
v16'8,99Z1

401

sjejo]

eqan A

OHWBSO A
UOISSIN-AB)IBA 1S9 A0
U1} 1SS AN

SIH 1sam

Aoljen 10101
BIMUBA

Isjusn ateig

aweNisig

‘PaAIR0a] sI UOHBWIONUI MU SE aBueyd 0} 1o8Igns siaquinu |1y
sajewnsy Aleujwyald - Juswuoipoddy €1-Z10Z

32O s, Joj|vsueys sabajjon Ajlunwiwos elusojen











FROM THE DESK OF RUSSI EGAN
FISCAL SERVICES MANAGER

TO: PALO VERDE COMMUNITY COLLEGLE BOARD OF TRUSTEES
FROM: RUSSI I{(};\N%

SUBJECT: STATE QUARTERLY REPORT - 311-Q2

DATE: 2/6/2013

CC: DENISE WHITTAKER, SITERI JONES

I'am providing this explanation of the report to promote a clearer understanding of the information
contained in the report.

Section I — Unrestricted General Fund Revenue, Expenditures and Fund Balance — This section
provides historical data. The last three years’ actual data is provided along with the budget for the
current year.

Section 11 — Annualized Attendance FTES - This section provides a historical look at the FTEs for
the district. 'The last three years’ actuals are provided along with the current year’s latest actual
reported FTES.

Section I - Total General Fund Cash Balance (Unrestricted and Restricted) — The cash which
excludes borrowed funds belongs to the district. The Borrowed funds this report is referring to are
the funds recetved with the TRANs that have not been paid back yet.

Section IV — Unrestricted General Fund Revenue, Expenditure, and Fund Balance

* A\dopted Budget - This is the budget that was passed by the board in September of cach
vear.

* Annual Current Budget — ‘This will change when the administrators make the changes
requested by the board to the budget 1o bring the ending balance up to 53%.

®  Year-To-Date Actuals — This column are the actual amounts received and spent by the
district through the period ending date.





® Percentage ~ This is the percentage of the budget spent through the end of the reporting
period.

Section V — When employee contracts are settled during a reporting period, the information related
to that settlement is provided in this section of the report.

Section VI — As significant events occur during a reporting period they will be listed in this section.
Examples of significant events are listed on the form.

Section VII — Significant fiscal problems are listed in this section. These are items the district may be
concerned about or are currently working on. This section is one of the most critical sections of the

report. It provides a place to keep the chancellor’s office up-to-date on events taking place at the
college.
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View Quarterly Data - CCFS-311Q (Quarterly Financial Status Report) Page 1 of 2

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S QFFICE

Quarterly Financial Status Report, CCF5-311Q

VIEW QUARTERLY DATA CHANGE THE PERIOD  ~
Fiscal Year: 2012-2013
District: (950) PALO VERDE Quarter Ended: (Q2) Dec 31, 2012

frr the finr af o

ine T plion

I Unrestricted General Fund Revenue, Expenditure and Fund Balance:

A Revenues:
At Unrestricted General Fund Revenues (Objects 8100, 8600. 8300) 13,398,617 12,514,187 11,425,557 12,325,874
AZ Other Financing Sources (Object 8900) 0 ) 3 o
A3 Total Unrestricted Revenue (A.1 + A.2) 13,398,617 12,514,187 11,425,557 12,325,874
B Expenditures:
8.1 Unrestricted General Fund Expenditures (Objects 1000-6000) 13,295,456 13,304,509 10,735,270 12,175,300
B2 Other Quigo {Objects 7100, 7200, 7300, 7400, 7500, 7500} 76,396 71,713 71,631 130,072
B3 Total Unrestricted Expenditures (8.1 + B.2) 13,371,852 13,376,222 10,806,901 12,305,372
C Revenues Over{Under) Expenditures (A.3 - B.3) 26,765 862,035 618,65 20,502
3R Fund Balance, Beginning 1,082,874 1,170,424 342,283 1,175,606
01 Prior Year Adjustments + (-) 60,785 33,894 140,543 0
D2 Adjusted Fund Balance, Beginning (D + D.1) 1,143,659 1,204,318 482,826 1,175,606
=8 Fund Batance, Ending (C. + D.2) 1,170,424 342,283 1,101,482 1,196,108
F1 Parcentage of GF Fund Balance to GF Expenditures (E. / 8.3) 8.8% 2.6% 10.2% 9.7%

it Annualized Attendance FTES:
G Annualized FTES (excluding apprentice and non-resident) 1,917 1,791 1,368 1,620

Feach tins

£rine coprf et oo ate

(AR

.

Lty

Total General Fund Cash Balance (Unrestricted and Restricted)

H Cash. excluding barowed fimnds 1,487,330 1,109,647 360,568
2 Cash._ harrowed funds only 1,855,990 2,150,000 2,263,744
WA Fotal Cash (M1« H2) 3,737,546 3,343,320 3,259,647 1,962,776

V. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

} Ravenues:
i tnrestricted General Fund Revenues (Objects 8100, 8600, BROO) 12,325,874 12,325,874 3,780,674 30.7%
2 Uther Finanang Sources (Objact 8800) s} [’} o
13 Total Unrestricted Revenue (1.1 +1.2) 12,325,874 12,325,874 3,780,674 30.7%

Expendituras:

Jf , Uiniestricted General Fund Expendituies (Chieats 1000-3000) 12,230,372 12,175,300 5.167,473 47, 4%
42 Sther Dutgo roppects 7E30, 7200 7300, 7400, 7500, 7600y 75,000 130,072 37,014 28.5%
43 Total Unrestricted Expenditures {J.1 + 1.2) 12,305,372 12,305,372 5,204,487 42.3%

[ Revenues Over(Under) Expenditures (1.3 - 4.3) 20,502 20,502 1,423,811

{ ~dsted Fund Balance, Beginning 1,175,606 1,175,606 1,175,606

|5 Fund Balance, Ending (C. + L.2} 1,196,108 1,196,108 ‘248,207

4 Fercentage of GF Fund Balance o OF Sxpenditures . 17§ 3y 9.7% 9.7% i

V. Has the district settled any empioyee contracts during this quarter? NO

't yes, complete the following: (/f multi-year setttement, provide information for all years covered.)

https://misweb.cccco.edu/ce3 11 Q/view.aspx /570173
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(EV T

. SALARIES:

b. BENEFITS:

Year 1:
Year2:

Year3:

Year 1:
Year 2:
Year 3:

Page 2 of 2

“ As specified in Collective Bargaining Agreement or other Employment Contract

c. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.

Vi

Did the district have significant events for the quarter (includa incurrence of long-term debt, settiement of

audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds

{TRANS), issuance of COPs, etc.)?

If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)

Vii.Does the district have significant fiscal problems that must be addressed?

if yos, what are the problems asid what actions will be taken? (Enter explanation below, include additionat pages if needed.)
CY - The district is monitoring the actual FTES as it restores from stabifity In the previous year,

The District is also working to increases the FTEs offered at its Needles Center to restore the funding for that center,

The District: has applied for an exemption from the 50% law for the year 2011-12, The district is vel
budgstary decision made within the district. The current budget was built to meet the 50% fw o
The District has analyzed multiple plans for debt reftef of the COPs. A plan was chosen at the December 2012 board meeting.

mpliance.

NY - The District witl continue to work on the plans related to the COPs debt and enroliment management.

https://misweb.cceco.edu/ce31 10/ view.aspx

This year?
Next year?

NO

YES
YES

ry mindful of the current situation and the effects on the 50% Law are weighed for sach

I8N
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Certify Quarterly Data - CCFS-311Q (Quarterly Financial Status Report) Page 1 of 1
CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE
Quarterly Financial Status Repore, CCFS-311Q
CERTIFY QUARTERLY DATA CHANGE THE PERICD  ~
Fiscal Year: 2012-2013

District: (950) PALO VERDE Quarter Ended: (Q2) Dec 31, 2012
Your Quarterly Data is Certified for this quarter.

Chief Business Officer District Contact Person

CBO Name: Russi Egan Namae: Russi Egan

CBO Phona: 760-941-5524 Title: Chief Business Officer

CBO Signature: o7 Tel .

Date Signed: / ;,5, /3 U ephone: ;65 6215524

Chlef Executive Officer Name: Denise Whittaker Fax: 760-922-0230

CEO Signature: Dsrire W

gnature E-Mail: russi.egan@patoverde edu
Date Signed: A-5-13
Electronic Cert Date: 02/05/2013
California Community Cotleges, Chancellor's Office
Fiscal Services Unit
1182 @ Street, Suite 4554
Sacramento, California 95814-6511
Send questions to:
Christine Atatig (916)327-5772 cataigu cecce
© 2007 State of California, All Rights Reserved.
https:/misweb.cceco.edu/ce3 1 1Q/certify.aspx DIRMNN Y











Palo Verde Community College

General Fund
Cash Analysis

January 31, 2013
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Palo Verde Community College

General Fund
Comparative Statement of
Revenue and Expenses

January 31, 2013
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GARDERE

attorneys and counselors » www.gardere.com

Direct: 713-276-5174
Direct Fax: 713-276-6174
hvu@gardere.com

December 31, 2012

VIA FEDEX — Overnight
Palo Verde College

1 College Drive

Blythe, CA 92225

Fax: (760) 922-0230

Attn: College President

Re: Closing Effectiveness Letter pertaining to Acknowledgement and Confirmation
dated as of December 5, 2012, between Palo Verde College and SSA Solar of CA 2, LLC
(the “Acknowledgement”™).

Dear Sir/Madam:

Enclosed please find an original of the executed Closing Effectiveness Letter to be
delivered pursuant to Section 6 of the Acknowledgement.

In addition, we have enclosed for your records a copy of the executed Bill of Sale,
Assignment and Assumption Agreement by and between BP Solar International Inc. and SSA
Solar of CA 2, LLC dated December 31, 2012.

Please do not hesitate to contact me if you have any questions.

Sincerely,

W~

Quan Vu

GARDERE WYNNE SEWELL LLP
. . 4 i
Gard}ﬁr%g?-%g%ﬁ%?f Suite 3400, Houston, Texas 77002-5011 w» 713.276.5500 Phone = 713.276.5555 Fax

Austin = Dallas = Houston » Mexico City = Washington, DC





Closing Effectiveness Letter

December 31, 2012

Palo Verde College

1 College Drive
Blythe, CA 92225

Fax: (760) 922-0230
Attn: College President

Re:  Closing Effectiveness Notice

Dear College President:

Reference is hereby made to that certain Acknowledgement and Confirmation dated as of
December 5, 2012, between Palo Verde College and SSA Solar of CA 2, LLC (the
“Acknowledgement™). All defined terms used herein and not otherwise defined herein shall have
the meanings given them in the Acknowledgement.

The undersigned notify you that, as of the date hereof, the closing of the assignment and
assumption described in Recital B to the Acknowledgement has occurred. This letter
constitutes the “Closing Effectiveness Notice” described in Section 6 of the
Acknowledgement.

SSA Solar of CA 2, LLC, as Provider under the Acknowledgment, also hereby notifies you

that the “Financier” under the Acknowledgement is: PNC Energy Capital, LLC. The
Financier’s address for notice purposes is:

995 Dalton Avenue
Cincinnati, OH 45203

Attn: Corporate Counsel
Telephone: (513) 455-2300
Facsimile: (513) 763-1637

In accordance with Section 3 of the Acknowledgment, Host is hereby instructed to deposit all

payments due to Provider under the MSPSA into the Lockbox Account described in Schedule I
hereto.

[Signature Page to Follow]





Sincerely,
BP SOLAR INTERNATIONAL INC.

BYMW

Name 4N OL \(narzﬂ

Title: \j Lo e s&&o‘\‘&/

SSA SOLAR OF CA 2, LLC

By:
Name:
Title:

[Signature Page to Closing Effectiveness Letter — PVC]
6263442





Sincerely,
BP SOLAR INTERNATIONAL INC.
By:

Name:

Title:

SSA SOL Iw
By: 4

Nam/ Q\flﬁ WA . 630%11@[(
Title: W\(Lna,{\)br tnd Chatrmar

[Signamre Page 1o Closing Effectiveness Letter — PV
6263442





LOCKBOX ACCOUNT

Bank:

Account Name:
Account #:
ABA #:

Lockbox Address:

RESERVE ACCOUNT

Bank:

Account Name:
Account #:
ABA #:

Schedule I
Lockbox Account Information

PNC Bank, National Association
Cincinnati, OH

SSA SoLarRoFCA2,LLC
4260601695
041000124

SSA Solar of CA 2, LLC
P O Box 932398
Cleveland, OH 44193

PNC Bank, National Association
Cincinnati, OH

SSA SoLArR oF CA 2, LLC
4260601708
041000124





Execution Version

BILL OF SALE, ASSIGNMENT AND ASSUMPTION AGREEMENT

THIS BILL OF SALE, ASSIGNMENT AND ASSUMPTION AGREEMENT is made
and entered into as of December 31, 2012 (the “Agreement”), among BP SOLAR
INTERNATIONAL INC., a Delaware corporation (the “Assignor”) and SSA SOLAR OF CA 2,
LLC, a California limited liability company (the “Assignee”).

WITNESSETH:

WHEREAS, pursuant to that certain Purchase and Sale Agreement of even date herewith
(as amended, supplemented or otherwise modified from time to time, the “Purchase
Agreement”), by and between Assignor and KENYON ENERGY, LLC, a Florida limited
liability company (“Kenyon™), an affiliate of Assignee, Assignor agreed to sell, assign, convey,
transfer and deliver all of its right, title and interest in the Acquired Assets (as defined in the
Purchase Agreement) to Kenyon and Kenyon has agreed to purchase and acquire such Acquired
Assets from Assignor, all as more fully described in the Purchase Agreement;

WHEREAS, pursuant to the Purchase Agreement, Assignor and Kenyon have agreed
that, among other things, Kenyon shall assume the Assumed Liabilities (as defined in the
Purchase Agreement) associated with the Assigned Assets; and

WHEREAS, pursuant to that certain Assignment and Assumption Agreement among
Kenyon, Assignee and certain of their Affiliates dated December 31, 2012, Kenyon has assigned
to Assignee its rights to purchase the Acquired Assets that are related to the Facility (as defined
in the Purchase Agreement) set forth on Exhibit A hereto (the “Assignee Acquired Assets™), and
Assignee has agreed to assume the Assumed Liabilities related to such Assignee Acquired Assets
(the “Assignee Assumed Liabilities™);

NOW, THEREFORE, in consideration of the transactions contemplated in the Purchase
Agreement and the covenants and promises herein contained, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto
agree as follows:

Capitalized terms which are used but not otherwise defined in this Agreement shall have
the meaning ascribed to such terms in the Purchase Agreement.

Assignor does hereby sell, assign, convey, transfer and deliver to Assignee all of its right,
title and interest in and to the Assignee Acquired Assets effective as of the date hereof, free and
clear of all Encumbrances, except for Permitted Encumbrances. EXCEPT AS EXPRESSLY
SET FORTH IN THE PURCHASE AGREEMENT, ASSIGNOR IS ASSIGNING SUCH
ASSIGNEE ACQUIRED ASSETS HEREUNDER ON AN “AS IS” AND “WHERE IS” BASIS,
AND MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY KIND OR NATURE
REGARDING SUCH ASSIGNEE ACQUIRED ASSETS, WHETHER EXPRESS, IMPLIED,
WRITTEN, OR ORAL, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OR
REPRESENTATIONS AS TO THE MERCHANTABILITY OF SUCH ASSIGNEE
ACQUIRED ASSETS OR THE FITNESS OF SUCH ASSIGNEE ACQUIRED ASSETS FOR
USE FOR A PARTICULAR PURPOSE.

GardereQl - 6258839v.2





Assignee hereby assumes and agrees to pay, perform and discharge in accordance with
their terms, on the terms and conditions of the Purchase Agreement, all of the Assignee Assumed
Liabilities and agrees that it shall be deemed to be a party to each Assigned Contract listed on
Exhibit A hereto and to be bound by all of the terms of, and to undertake all of the obligations of
Assignor under each such Assigned Contract, including any accrued obligations existing as of
the date hereof.

Assignee hereby accepts such assignment, transfer, and assumption effective as of the
date hereof.

This Agreement may not be modified, amended, changed, discharged or terminated
orally, but only by an agreement in writing signed by the party against whom the enforcement of
the modification, amendment, change, discharge or termination is sought.

If any provisions of this Agreement shall be held invalid or unenforceable by any court of
competent jurisdiction, the remainder of this Agreement shall not be affected thereby and each
other term, covenant, condition, and provision shall be valid and enforceable to the fullest extent
permitted by law.

The performance and interpretation of this Agreement shall be controlled by the
substantive laws of the State of New York without giving effect to its conflicts of law rules or
principles (other than the provisions of Sections 5-1401 and 5-1402 of the New York General
Obligations Law).

This Agreement is delivered pursuant to and is subject to the Purchase Agreement.
Assignor and Assignee acknowledge and agree that the representations, warranties, covenants,
agreements and indemnities contained in the Purchase Agreement shall not be superseded hereby
but shall remain in full force and effect to the full extent provided therein. In the event of any
conflict between the terms of the Purchase Agreement and the terms of this Agreement, the terms
of the Purchase Agreement shall prevail.

This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original but all of which together will constitute one and the same instrument.

[Remainder of this page left intentionally blank]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
and delivered by their duly authorized representatives as of the date first above written.

ASSIGNOR:

BP SOLAR INTERNATIONAL INC.,

By: _LQ/?T“«%}‘, e

Name: _[David knapp
Title: Vice - Por 5;:(&3«'}

ASSIGNEE:

SSA SOLAR OF CA 2, LLC

By:
Name:
Title:

[Signature page to Bill of Sale, Assignment and Assumption Agreement]
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IN WITNESS WHERFEOQOF, the parties hereto have caused this Agreement to be executed
and delivered by their duly authorized representatives as of the date first above written.

ASSIGNOR:

BP SOLAR INTERNATIONAL INC.

By: o
Name:
Title:

ASSIGNEE:

WA
By: # *

NameZ (lad m. Biddindlr
Title: Winm}e{r aid hattmary

[Signature page to Bill of Sule, Assignment and Assumption Agreement]
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Exhibit A-1
Facility

Palo Verde — | College Drive, Blythe, CA 92225

Gardere01 - 6258839v.2





Exhibit A-11
Assigned Contracts

I. Master Solar Power and Service Agreement between BP Solar International Inc. and Palo
Verde College, dated as of March 1, 2008, and further amended as of April 9, 2008 and
December 9, 2008.

2. California Solar Initiative Program Reservation Request Form and Program Contract,

Reservation Number SCE-CSI-08-1825, among Southern California Edison Company, BP
Solar International Inc. and Palo Verde College (Palo Verde Property).

Gardere0! - 6258839v.2






PALO VERDE COMMUNITY COLLEGE DISTRICT
REGULAR MEETING
BOARD OF TRUSTEES
One College Drive in Blythe — CL 101
(and Teleconference held at Needles Center, 725 West Broadway, Needles, CA)
Tuesday, January 22, 2013
5:00 p.m.

Meeting 13-01

MINUTES

.  OPENING OF MEETING
1. Callto Order
The Regular Meeting of the Board of Trustees was called to order by the President
of the Board, Ms. Rodriguez, at 5:00 p.m.

2. Flag Salute
The Salute to the American Flag was led by Mr. Hyduke, Trustee

3. Roll Call

Trustees Present:
Millie Rodriguez, President

George Thomas, Vice President (by conference call, will
abstain from voting due
to not being present)

Ted Arneson, Clerk of the Board (arrived at 6:34 p.m. for
Closed Session only)

Ed Gonzales, Trustee (by ITV from Needles Center)

Ned Hyduke, Trustee

Jerry Lewis, Trustee (by ITV from Needles Center)

Administrators Present: Denise Whittaker, Interim Superintendent/President
Sharon Jones, Interim Vice President of Instructional
and Student Services
Russi Egan, Chief Business Officer

Absent: Frannie Gregory, Student Trustee

Recorder: Carrie  Mullion, Administrative Assistant to
Superintendent/President and Board of Trustees

Visitors: On file in the Superintendent/President’s Office.

4. Approval of the Minutes of the Regular Meeting of December 11, 2012.
It was moved by Mr. Gonzales, seconded by Mr. Hyduke, and unanimously carried,
that the Minutes of the Regular Meeting of December 11, 2012 be approved.

5. Approval of the Minutes of the Regular Meeting of the PVCCD Financing Corporation
of December 11, 2012.
It was moved by Mr. Gonzales, seconded by Mr. Hyduke, and unanimously carried,
that the Minutes of the Regular Meeting of the PVCCD Financing Corporation of
December 11, 2012 be approved.

PVC BOT Minutes 1.22.13





VI.

VIL.

OPENING OF MEETING (continued)

6. Approval of the Agenda for this meeting.
It was moved by Mr. Lewis, seconded by Mr. Hyduke, and unanimously carried, that
the Agenda for this meeting be approved.

HEARING OF CITIZENS (AGENDA ITEMS)

Members of the public have this opportunity to directly address the Board on agenda items,
subject to a five (5) minute time limitation per individual. Pursuant to the Brown Act
Government Code Section 54954.2(a): “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its
staff may briefly respond to statements made or questions posed by persons exercising their
public testimony rights under Section 54954.3.”

Mr. Dale Wissman, CSEA Labor Relations Representative for classified employees Chapter
180, addressed the Governing Board and commended the current administration for the
wonderful job they are doing. Mr. Wissman spoke on Resolution 13-01 B-08 - Contract with
Total Compensation Systems, Inc., and stated he was very happy to see this issue being
reviewed and adjusted. Mr. Wissman also stated that he was glad to see Resolution 13-01
D-05 — Enroliment Fee Waiver Pilot Program, Spring 2013 on the agenda, as these are the
things that help everyone and bring the college together. Mr. Wissman commented on the
work that needs to be done regarding the implementation of the Affordable Healthcare Act,
and how it relates to employers with more than fifty employees. He stated that a plan is
being worked on in each district, and this will have to be actively addressed at the
negotiations table in the next few months. Mr. Wissman congratulated the Board and the
administration on the way they are working together.

ANNOUNCEMENT OF RECUSAL FROM AGENDA ITEMS

The Interim Superintendent/President respectfully asks if any of the Governing Board
members need to recuse themselves from any item where there might be a potential conflict
of interest.

None.

RECESS TO CLOSED SESSION (Refer to the end of this meeting)
RECONVENE TO OPEN SESSION (Not applicable)

PUBLIC NOTICE/HEARING
None.

PRESENTATION

Report on Audit June 30, 2012 from Messner & Hadley, LLP presented by Paul Messner
(reports are included in Board folders and available in the Business Services Office and
Superintendent/President’s Office) (see Resolution B-05).

Mr. Messner, partner with Messner & Hadley, LLP, spoke regarding the Audit June 30, 2012
Report. Mr. Messner provided a background on what an audit is, and what it purports to do.
One of the main objectives of the audit is to verify and demonstrate the District's stewardship
over the assets and resources it has been given. It is the auditor’s job to verify that the
amounts, disclosures, and representations stated are materially correct. This is done twice
ayear, in the spring and fall. In the spring a focus is made on the internal control system. In
the fall, after the books and records of the District have been closed, an audit of the financial
statements take place. After this is done the audit report is written.

PVC BOT Minutes 1.22.13





VIL.

VIII.

PRESENTATION (continued)

Mr. Messner pointed out some of the highlights of the audit report that included the
Independent Auditors’ Report, which is the part of the report that states whether the financial
statements presented are materially correct or not; the Management’s Discussion and
Analysis (MDA), which is written from the viewpoint of the District to the user of the financial
statements; the Basic Financial Statements, which is a statement of net assets, liabilities,
and book value; the Statement of Revenue, Expenses and Changes in Net Assets which is
a profit and loss statement; the Notes to Financial Statements; and Findings and
Recommendations. Mr. Messner then stated that one of the most important things to read is
the opinion paragraph in the Independent Auditors’ Report section. The opinion paragraph
will indicate whether the financial statements are or are not materially correct, called a clean,
unqualified opinion. Mr. Messner defined the term unqualified opinion. An explanation of
Section 2 — Financial Statement Findings was provided. Mr. Messner stated that he is
required to communicate if he received good cooperation from the District's management,
which he did; if he made significant adjustments to the books, which he did make some
small adjustments; if he had access to the records, which he did; or if anything came to his
attention regarding any significant deficiencies in the system of internal controls. There was
a deficiency, or finding, in the preparation of financial statements. The District’s personnel
do not prepare a financial statement because they do not have the expertise, which is true in
most districts. Instead, a basic financial statement called a CCFS-311 Report, the ultimate
record of the Districts books and records, is prepared by the District’s financial department.
This finding means that the district has to have someone that has the expertise and
experience to know if the Audit Report is materially correct or not. This finding can be
rectified by allowing the District’'s financial management to take update classes on
Government Accounting Standards Board (GASB). The other finding is that adjustments
had to be made to the CCFS-311 Report. These adjustments were made to accurately
report cash, accounts receivable, and accounts payable. The recommendation was that the
District closely review all financial data included in the CCFS-311 Report, and make the
necessary adjustments at year end before submitting the audit to the required agencies.

Discussion occurred and Mr. Messner answered questions from the Governing Board. The
Trustees thanked Mr. Messner for his report.

DISCUSSION
Ms. Rodriguez, President of the Board, explained the Provisional Trustee Appointment as
follows and discussion occurred.

Background: A Provisional Trustee vacancy occurred when Trustee Ned Hyduke was
elected in the November 2012 General Election as a PVCCD trustee. The Board has 60
days to go through an application and appointment process for making a Provisional Trustee
appointment. The Provisional Trustee appointed will take over the term that was vacated by
Mr. Hyduke. This appointment ends in November 2014, when new trustee elections occur
during the next General Election.

The application period for submittal of applications was December 12, 2012 through January
7,2013 at 4 pm. Public Notices were posted and ads were placed consistent with protocols
for provisional replacements.

One application was received by the January 7, 2013 4:00 pm deadline: Mr. Lincoln
Edmond. Mr. Edmond’s prior experience and background is included in the Board folders as
Reference D-01.

The Governing Board then proceeded to vote on the following Action Items.
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VIII.

DISCUSSION (continued)

ACTION ITEMS

RESOLUTION 13-01 D-01 - SUSPENSION OF PROVISIONAL APPOINTMENT

PRESENTATION AND INTERVIEW PROCESS
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees suspend
the presentation and interview process for the Provisional Trustee appointment, accepting
Mr. Edmond’s distinguished background of service, experience, knowledge, and dedication
as arecent PVCCD Trustee and sole Provisional Trustee applicant; accepting this extensive
experience as exceeding the qualifications for this appointment, thereby eliminating the need
for a presentation and interview.

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 13-01 D-01 be
approved.

Student Advisory Absent Hyduke Yes Rodriguez _Yes
Arneson Absent Lewis Yes Thomas Abstain
Gonzales Yes

Motion carried/lost; Aye_ 4 No Abstain_ 1 Absent_ 1

RESOLUTION 13-01 D-02 — APPOINTMENT OF PROVISIONAL TRUSTEE

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the appointment of Lincoln Edmond as Provisional Trustee of the Palo Verde Community
College District Board of Trustees, and shall hold office until the next regularly scheduled
election for Board of Trustee members on November 4, 2014.

It was moved by Mr. Huduke, and seconded by Mr. Gonzales, that Resolution 13-01 D-02 be
approved.

Student Advisory Absent Hyduke Yes Rodriguez _Yes
Arneson Absent Lewis Yes Thomas Abstain
Gonzales Yes

Motion carried/lost; Aye_ 4 No Abstain__1 Absent__1

OATH OF OFFICE

Ms. Rodriguez, President of the Board, administered the Oath of Office to Mr. Lincoln
Edmond. Mr. Edmond then joined the Governing Board at the Board table for the remainder
of the meeting.

REPORTS
1. Associated Student Government - Frannie Gregory, Student Trustee or designee
Not present for this meeting.

2. Academic Senate — Biju Raman, President

e Mr. Raman congratulated Mr. Edmond on his appointment as a Provisional
Trustee.

e A Special Academic Senate meeting was held today. Presentations by Ms.
Whittaker and Ms. Jones were provided. Some of the topics discussed were
scheduling concerns, Fifty Percent Law, and prioritization of hiring new
faculty to maintain Fifty Percent Law compliance. Discussion of
reorganizational options were postponed until the February 12, 2013
Academic Senate meeting, but in their previous meeting Academic Senate

4
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IX. REPORTS (continued)

recommended two deans or two officers; one for Instructional Services and
one for Student Services. Administration asked for further clarification with
respect to designation of duties between the two positions. The Senate
hopes to have a resolution to the reorganizational options at their next
meeting on February 12, 2013.

3. CSEA, Chapter 180 — Richard Soto, President
Not present for this meeting.

4. CCA/CTA — Derek Copple, President or designee
Not present for this meeting.

5. Denise Whittaker - Interim Superintendent/President

The college is in their second week of the semester and the concern right
now is enroliment. A desk audit of FTES has been requested, which means
faculty will count how many students are in their classes in order to calculate
where the FTES are at this time. This will help in planning for the rest of the
semester, future negotiations, and budget development.

320 Report — This tells the college what the apportionment will be based on
FTES, and FTES are based on prior semester data. The preliminary
projection is that our FTES will be at 1620. This will ultimately impact the
budget. Another 320 Report will be done in April and again in August. Ms.
Egan stated that if the college does not meet their goal of 1800 FTES, there
will be an income loss of $600,000.

Ms. Whittaker requested that a Special Board Meeting take place on March
5, 2013 for pre-budget development, and an update of the Sale of Spring
Street. The Study Session on February 26, 2013 will be cancelled. The
Governing Board was in favor.

6. Sharon Jones - Interim Vice President of Instructional and Student Services

PVC BOT Minutes 1.22.13

Estimated FTES at Needles Center is 56, not including non-credit classes, so
the number will be higher. In this semester alone, the FTES are higher than
the entire last academic year at the Needles Center.

Enrollment closes January 24, 2013 and enrollment numbers will be
calculated after that date. The tech consultant, Adam Lange, will be on
campus next week to help generate reports needed to calculate enroliment
and FTES.

Financial Aid has awarded over $1 million in Pell Grants for 2012 and spring
of 2013, and $67,000 in Cal Grant B.

A new secretary will start in the Financial Aid Department next week.

A mural is being painted in the Pirate’s Cove, which is the ASG room, and
Dish Network is being installed. ASG students are also starting a PVC
student newsletter.

Admission and Records has completed the P1 Apportionment Attendance
Report.

DSP&S/TRIO Grant is planning a trip to Cal State San Bernardino.

Palo Verde College will have a booth at the California Community College
Registry Sponsored Job Fair in Los Angeles, CA this weekend. Sharon
Jones and Staci Lee will be representing Palo Verde College at the fair, and
promoting the CEO and faculty positions available.





IX. REPORTS (continued)

7. Russi Egan — Chief Business Officer

e Letter from NTD regarding Cost for Revision to Exit Aisles and Doors in the
Fine and Performing Arts Theater was reviewed and discussed. Ms. Egan
recommended that the college accept the letter and explanation from NTD,
and then submit the bill for $50,000 to the legal team to include in the
bankruptcy. The Governing Board agreed to Ms. Egan’s recommendation.

¢ Ms. Egan attended the 2013-2014 Governor's Budget Meeting and
Consultation Counsel, in Sacramento, CA, where the Chancellor for the
State of California meets with all the different representatives. A lot of the
issues that our college is facing are also issues at Consultation Counsel.
The Governor has proposed some exciting things in the budget, one of them
being $196.7 million in increased apportionment funding. The Board of
Governors will decide where this money will be used. Ms. Egan provided
and explanation of deferrals, and stated that the Governor has proposed
$179 million to buy down deferrals. There was discussion at the Governor’s
Budget Meeting in regards to moving adult education from K-12 to the
Community Colleges, which would mean extra funding for Community
Colleges, additional money to fund Green Energy and Sustainability projects,
online education, and funding of Student Success Taskforce.

8. Board of Trustees

e Mr. Edmond stated he was happy to be back on the Board.

e Due to the recent shootings, Ms. Rodriguez asked what kind of security
system is in place at the college. Ms. Whittaker stated that there is security
from 5:00 p.m. to 10:00 p.m. Monday through Friday, and all day Saturday
and Sunday. If any incidents occur during the daytime hours, faculty and
staff will call 911. There is an emergency plan currently being worked on, but
more sufficient training needs to take place.

X. INFORMATION ITEMS

1. Effective February 1, 2013, the new IRS (internal Revenue Service) per diem rates for
meals will be - breakfast $12.00, lunch $18.00, and dinner $36.00.

2. Report of Purchase Orders and Warrants for December 2012 (shown loose in Board folders).

3. Palo Verde Community College General Fund Comparative Statement of Revenue
and Expenses December 31, 2012 (shown loose in Board folders).

4. Palo Verde Community College General Fund Cash Analysis Report December 31,
2012 (shown loose in Board folders).

5. Perkins-VTEA, Title I-C Year-To-Date 2" Quarter Expenditures and Progress Report
(shown loose in Board folders).

6. Career Technical Education (CTE) Transitions Year-To-Date 2" Quarter
Expenditures and Progress Report (shown loose in Board folders).

7. CCLC Effective Trustee Workshop January 25-27, 2013.

8. Out of State travel request to Parker, AZ for Cheryl Bruno-Mofu on January 22, and

29-30, 2013; February 5-6, 12-13, 19-20, and 26-27, 2013; and March 5-6, 12-13, 19-
20, 2013; for VN students to conduct clinicals at La Paz Regional Center.
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XI.

CONSENT RESOLUTIONS

(All consent resolutions will be voted on in one motion with 15 minutes allocated
for questions by Board members. After the question period, any Board member
may request that any item(s) be moved to the Action Agenda.)

A. INSTRUCTION

Resolution 13-01 A-01 — K-12 ENROLLMENTS, SPRING 2013

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
that K-12 students, completing approved college enrollment process, as shown in Reference
A-01, be approved to attend classes at Palo Verde College for Spring 2013. Administration
is recommending approval subject to space availability in classes.

Resolution 13-01 A-02 — PART-TIME INSTRUCTORS/COUNSELORS FOR SPRING
SEMESTER 2013

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

instructors/counselors for spring semester 2013, as shown in Reference A-02.

B. BUSINESS

Resolution 13-01-B-01 — NON-RESIDENT TUITION FEE FOR 2013-2014

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the non-resident tuition fee for 2013-2014 fiscal year be established at $190 per semester
unit (was $179 last year), $127 per quarter unit, as computed on a statewide basis and
shown in Reference B-01.

Resolution 13-01 B-02 — AGREEMENT WITH INDUSTRIAL EMERGENCY COUNCIL
(RATIFICATON)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies

the Agreement Between Palo Verde Community College District (PVCCD) and Industrial

Emergency Council (IEC), as shown in Reference B-02, for vocational training services as

they relate to affiliated Fire Science courses. Upon completion of each class, IEC shall

submit an invoice to PVCCD of the course and number of student contact hours for payment

Resolution 13-01 B-03 - AMENDMENT TO CLINICAL AFFILIATION AGREEMENT WITH
PALO VERDE HEALTHCARE DISTRICT

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the Amendment to Clinical Affiliation Agreement with Palo Verde Healthcare District, Section

6; effective January 1, 2013, expiring on January 1, 2014, as shown in Reference B-03.

Resolution 13-01 B-04 — AUTOMATIC TELLER MACHINE COMMISSION

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
to deposit into the account of Palo Verde College Associated Student Government (ASG)
any commission generated by the use of automatic teller machines (ATM) on the campus of
Palo Verde College.

C. PERSONNEL

(Academic)
Resolution 13-01 C-01 - EMPLOYMENT OF TEMPORARY PSYCHOLOGY
INSTRUCTOR (REDWINE)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
the employment of Karen Redwine as Temporary Psychology Instructor, a full-time
temporary academic faculty position, 177 day contract (prorated for Spring 2013), at a
classification of Row 6, Step VI, on the Academic Salary Schedule, plus doctorial stipend of
$2,000 per year (all salary will be prorated for partial year service), effective January 14,
2013, to June 30, 2013.
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XI.

CONSENT RESOLUTIONS (continued)

Resolution 13-01 C-02 — RESIGNATION OF ADJUNCT INSTRUCTOR (D. MENDEZ)
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees accepts
the resignation of Dolores Mendez, Certified Nurse Assistant Clinical Instructor, effective
December 7, 2012.

Resolution 13-01 C-03 — EXTRA DUTY ASSIGNMENT (COPPLE)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
Derek Copple for extra duty assignment at his per diem rate through February 28, 2013, up
to 10 hours per week, to provide coordination for the development and purchase of CNA/VN
equipment for the Needles Center, in anticipation of offering the CNA/VN programs at the
Needles Center in the future.

(Classified)
Resolution 13-01 C-04 — ADMISSIONS & RECORDS TECHNICIAN 1l (ESQUIBEL-
MENDEZ)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
the lateral transfer of Diana Esquibel-Mendez from Assistant to the Financial Aid
Director/Outreach Coordinator to Admissions & Records Technician Ill, a full-time, 40 hour
per week classified position, with no change in salary placement, effective December 26,
2012.

Resolution 13-01 C-05 - FINANCIAL AID SECRETARY (MARQUEZ)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the lateral transfer of Julene Marquez from Instructional Services Secretary to Financial Aid
Secretary, a full-time, 40 hour per week classified position. There will be no change in salary
placement, effective January 26, 2013.

Resolution 13-01 C-06 — OUT-OF-CLASS PAY (NELSON)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
Rorie Nelson, Financial Aid Technician I, to be paid out-of-class pay at five (5) percent, per
CSEA Agreement, for performing the duties of Financial Aid Technician I, effective October
15, 2012 and as needed until a full department review can be completed.

(Student Personnel)

Resolution 13-01 C-07 — PART-TIME TEMPORARY STUDENT EMPLOYEES FOR FALL
SEMESTER 2012 (RATIFICATION)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies

the following part-time temporary student employee (student aides, interpreters/student

services clerks, tutors, peer counselor/coordinators, and peer counselor/recruiters) for Fall

Semester 2012:

Name Position/Department Rate of Pay (per hour)
Ralston, Dana Student Aide/DSP&S $8.00
8
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XI.

CONSENT RESOLUTIONS (continued)

Resolution _13-01 C-08 — PART-TIME TEMPORARY STUDENT EMPLOYEES FOR
SPRING SEMESTER 2013

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the following part-time temporary student employees (student aides, interpreters/student

services clerks, tutors, peer counselor/coordinators, and peer counselor/recruiters) for

Spring Semester 2013:

Name Position/Department Rate of Pay (per hour)
Bates, Raith Peer Counselor/Financial Aid $8.75
Cervantes, Gisela Tutor/DSP&S $8.75
Cross, William Tutor/DSP&S $8.75
Gonzalez, Imelda Student Clerk/CalWorks $8.25
Guilin, Dianna Student Aide/EOPS $8.00
Holm, Zachary In-Class Tutor/Basic Skills $8.75
Ibarra, Peter Student Aide/EOPS $8.00
Joneson, Zane Student Aide/Distance Ed $8.00
King, Daniel Student Aide/Blythe Rec. Center $8.00
Koons, Danielle In-Class Tutor/Welding $8.75
Lisa, Vincent Student Clerk/Business Services $8.25
Lowe, Amanda Student Aide/Student Services $8.00
Machado, Gustavo  Tutor/Learning Skills Center $8.75
Maciel, Alicia Peer Counselor/EOPS $8.75
McMuillin, Noelle In-Class Aide/Basic Skills $8.00
Moreno, Jessica Student Clerk/CalWorks $8.25
Nieto, Jannete Tutor/DSP&S $8.75
Rangel, Yaneli Tutor/DSP&S $8.75
Riddle, Kelsie Tutor/DSP&S $8.75
Shinault, Anthony Student Aide/Blythe Rec. Center $8.00
Weiss, Shane Peer Counselor/Financial Aid $8.75
Whetnight, Kelley Student Services Clerk/Fiscal Services $8.25
Williams, Ashley Student Aide/Library $8.00

D. MISCELLANEOUS

Resolution _13-01 D-03 - ACCEPTANCE OF TRANSFER FROM PALO VERDE
COLLEGE FOUNDATION (BOOKS)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees accepts

the transfer from the Palo Verde College Foundation, of two large book collections for the

Harry A. Faull Library.

Resolution _13-01 D-04 — ACCEPTANCE OF TRANSFER FROM PALO VERDE
COLLEGE FOUNDATION (VEHICLE)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees accepts

the transfer from the Palo Verde College Foundation, of 1994 Ford pickup truck to be used

for the Automotive Technology Program.
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XI.

XII.

CONSENT RESOLUTIONS (continued)

(Blanket Motion)

It was moved by Mr. Lewis, and seconded by Mr. Hyduke, that Consent Resolutions be
approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes
Motion carried/lost; Aye_5 No Abstain__1 Absent__1
ACTION ITEMS

B. BUSINESS

Resolution 13-01 B-05 - AUDIT REPORT FROM MESSNER & HADLEY, JUNE 30, 2012
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees accepts
the independent auditor report and financial statements from Messner & Hadley LLP,

Certified Public Accountants, for fiscal year ending June 30, 2012 (report enclosed loose in Board
folders).

It was moved by Mr. Edmond, and seconded by Mr. Hyduke, that Resolution 13-01 B-05 be
approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1

Resolution 13-01 B-06 - AGREEMENT WITH PROFESSIONAL PERSONNEL LEASING,
INC. (AVERILL)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
the Agreement between PVCCD and Professional Personnel Leasing, Incorporated (PPL,
Inc.), specifically with Dr. Don Averill and other PPL staff as needed, to provide services as
specified in the contract, shown as Reference B-06, related to the search for the permanent
Superintendent/President, effective January 9, 2013 through June 30, 2013 or when the
search process is completed. Payment in consideration of this Agreement shall be for
$26,000. PPL, Inc. will bill the District for $1,200 in five (5) equal payments plus any
expenses, with the total not to exceed $7,000. The remaining portion of the fee will be
donated to Palo Verde Community College District. The District will reimburse PPL, Inc. for
services and approved expenses provided by Consultant within thirty days (30) of receipt of
a valid invoice from PPL, Inc.

It was moved by Mr. Hyduke, and seconded by Mr. Gonzales, that Resolution 13-01 B-06 be
approved.

Ms. Whittaker clarified Resolution 13-01 B-06.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes
Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1
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XIl. ACTION ITEMS (continued)

Resolution 13-01 B-07 — CHANGE IN CONTRACT BID THRESHOLD FOR INFLATION
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees abides by
Public Contract Code (PCC) Section 20651(a) to competitively bid and award contracts
involving an expenditure of more than $50,000 for any of the following:

1. The purchase of equipment, materials, or supplies to be furnished, sold, or leased to
the district.

2. Services that are non-construction; and,

3. Repairs to include maintenance as defined in Section 20656, that are not public
projects as defined in subdivision (c) of Section 22002.

The Board of Governors of the California Community Colleges, pursuant to PCC Section
20651(d) shall annually adjust the $50,000 amount specified in Section 20651 (a) to reflect
the percentage change in the annual average value of the Implicit Price Deflator for the prior
fiscal year rounded to the nearest one hundred dollars ($100). The Board of Governors has
delegated this responsibility (through standing orders) to the Chancellor, as shown in
Reference item B-07.

The applicable adjustment of 2.99%: applied to the current bid threshold of $81,000 results
in the new threshold of $83,400 (rounded to the nearest one hundred). This new bid
threshold shall commence with the 2013 calendar year.

It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 13-01 B-07 be
approved.

Ms. Whittaker clarified Resolution 13-01 B-07.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1

Resolution 13-01 B-08 — CONTRACT WITH TOTAL COMPENSATION SYSTEMS, INC.
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the contract with Total Compensation Systems, Inc. (TCS) to provide GASB 45 actuarial
valuation services for OPEB (other postemployment employee benefits) contributions, for a
fee of $3,900, and an additional fee of $1,600 for any on-site meetings, if needed, which
includes all travel and meeting preparation expenses, as shown in Reference B-08. The
purpose of this actuarial valuation study is to ensure that the required annual OPEB payment
is appropriate for the current number of employees. Prior annual OPEB payments were
made based on a higher number of employees than currently exist

It was moved by Mr. Edmond, and seconded by Mr. Hyduke, that Resolution 13-01 B-08 be
approved.

Ms. Whittaker and Ms. Egan clarified Resolution 13-01 B-08.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes
Motion carried/lost; Aye_5 No Abstain__1 Absent__1

11

PVC BOT Minutes 1.22.13





XIl.

ACTION ITEMS (continued)

Resolution _13-01 B-09 — RECIPROCITY AGREEMENT WITH ARIZONA WESTERN
COLLEGE

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees accepts

and approves the terms and conditions of the reciprocity agreement between Arizona

Western College and Palo Verde College, effective July 1, 2011 through June 30, 2014 as

shown in Reference B-09.

It was moved by Mr. Lewis, and seconded by Mr. Edmond, that Resolution 13-01 B-09 be
approved.

Trustee Lewis requested a reciprocity agreement be made with Mohave Community College.
Ms. Whittaker agreed, and stated that she has met with the President of Mohave Community
College District, and although the President of Mohave Community College did not approve
the request, Ms. Whittaker will continue communications for approval.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1

C. PERSONNEL

(A motion was made by Mr. Lewis, and seconded by Mr. Gonzales, to combine Resolutions
13-01 C-09 through Resolutions 13-01 C-13, and vote on them in one motion. All Trustees
were in favor.)

(Academic Administration)

Resolution 13-01 C-09 — CONVERSION OF DIRECTOR OF NEEDLES CENTER TO

ACADEMIC ADMINISTRATION POSITION

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the conversion of Director of Needles Center from a Classified Management position to an
Academic Administrative position, to accurately reflect the academic oversight and duties
associated with the position and corresponding Academic Administration Salary Schedule,
as shown in Reference C-09.

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 13-01 C-09,
Resolution 13-01 C-10, Resolution 13-01 C-11, Resolution 13-01 C-12, and Resolution
13-01 C-13,be approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1

Resolution 13-01 C-10 — SALARY FREEZE OF INTERIM DIRECTOR OF NEEDLES
CENTER POSITION

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

to freeze the current salary of the Interim Director of Needles Center position as originally

hired at $32.21 per hour, due to reclassifying the Director of Needles position from Classified

Management to Academic Administration.
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XIl.

ACTION ITEMS (continued)

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 C-11 — INTERIM DIRECTOR OF NEEDLES CENTER JOB SHARING
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves
the proposal, as shown in Reference C-11, to permit the current full-time, Interim Director of
Needles Center to split (job share) the position into two part-time temporary positions to
address full supervision and coverage for the spring semester at the Needles Center.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 C-12 — TEMPORARY 50% INTERIM DIRECTOR OF NEEDLES
CENTER POSITION

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the hiring of Lyn Parker as Temporary 50% Interim Director of Needles Center, consistent

with the approval to job share the Director’'s position, at an hourly rate of $32.21,

commencing January 23, 2013.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 C-13 - DIRECTOR OF NEEDLES CENTER REVISED JOB
DESCRIPTION

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the revised job description, as shown in Reference C-13, for Director of Needles Center to

accurately reflect the Academic Management job duties of the Director of Needles Center

position, a full time 11 month Academic Administrator position, and to advertise for the

permanent full-time position effective August 1, 2013.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 C-14 - SALARY ADJUSTMENT, CHIEF BUSINESS OFFICER (EGAN)
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
the salary on the Administrative Salary Schedule for Russi Egan, Chief Business Officer,
from Row 6, Step 4, to Row 6 Step 8, to address a misplacement on the Administrative
Salary Schedule to adjust for scope of responsibilities consistent with other administrators at
this level of responsibilities, and to account for the loss of income due to the position
becoming “exempt” (no longer receives compensation for overtime), effective January 1,
2013.
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XIl.

ACTION ITEMS (continued)

It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 13-01 C-14 be
approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 C-15 — ACTING DIRECTOR OF TITLE Il TEMPORARY UNPAID
LEAVE OF ABSENCE (BETTINO)

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees),

approves the temporary unpaid leave of absence of Mr. ML Bettino, Acting Director of the

Title Il Grant, to comply with AB178 (STRS earnings limitations), effective January 1, 2013;

resuming his position to close out the grant on July 1, 2013. Interim Vice President of

Instructional and Student Services will serve in this capacity for spring semester 2013.

It was moved by Mr. Edmond, and seconded by Mr. Gonzales, that Resolution 13-01 C-15
be approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain_ 1 Absent_ 1

D. MISCELLANEOUS

(A motion was made by Mr. Gonzales, and seconded by Mr. Lewis to combine Resolution
13-01 D-05 and Resolution 13-01 D-06, and vote on them in one motion. All Trustees were
in favor.)

Resolution 13-01 D-05- ENROLLMENT FEE WAIVER PILOT PROGRAM, SPRING 2013
BE IT RESOLVED, that Palo Verde Community College District Board of Trustees ratifies
the ONE SEMESTER ENROLLMENT FEE WAIVER PILOT PROGRAM for administrator,
manager, classified employee, and faculty participation per the conditions listed as follows:

General Overview: The Palo Verde College Enroliment Fee Waiver Pilot Program for the
Spring 2013 semester, affords employees and eligible dependent family members to enroll
in spring semester credit classes at Palo Verde College with the College covering the costs
of the enrollment fees. Thisis a standard professional development benefit offered at many
community colleges whereby the College pays for or reimburses the employee for the
enroliment fee associated with the number of credit units, enhancing the education of the
employee and family base, while supporting enrollment and FTES generation.

Purpose / Justification:

1. As an institution of higher education, to promote higher education among classified
employees and their immediate eligible family members.
To facilitate access to higher education, eliminating enroliment fees as a barrier.

2.
3. Toenhance enrollment/FTES generation capabilities as a budget stabilization effort.

14
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XIl.

ACTION ITEMS (continued)

Eligibility:
1. Be apermanent full time or part time employee. Be a spouse or identified domestic
partner.
2. Be an IRS-defined legal dependent
a. Legally dependent child (18 - 25 years of age) or if in High School, be a

Junior or Senior and meet the qualifications per Education Code which
involves minimum academic GPA at the High School, High School
authorization to attend, and submittal of appropriate college forms (in
Admissions).

To participate, eligible employees or their immediate family members as defined will:

1.
2.

Submit the PVC application through CCC Apply (via the web).
Electronically enroll no later than January 24, 2013 for the regular semester via
the web (students are able to enroll and a fee receipt will be generated but no fee
payments are made at this time) in open classes, or, if a class is closed, follow the
process for adding a closed class. Enrollment for short-term classes offered
throughout the semester is also available.
Bring the Fee Receipt to the Business Office and complete the Employee
Enrollment FEE Waiver Pilot Program Form so as not be charged or to prevent a
due-bill from being created on the student record. EXEMPT FEES: All other fees
including the ASB Fee, and all fees associated with textbooks and class materials.
An employee may, with the approval of their supervisor, enroll during the regular
work day up to a maximum of 6 hours per week, as long as the work hours are
adjusted within the work-week the time is taken.
At the end of the semester, a report will be completed which will include, but is not
limited to:
a. Results of a survey of participants regarding their participation in this pilot
program.
b.  Number of employees enrolled.
i. Number of units taken.
ii. Number of units completed.
iii. Number of FTES generated.
c.  Number of family members enrolled.
i. Number of units taken.
ii. Number of units completed.
iii. Number of FTES generate.
d. Cost to the District.
e.  Continuation
If the pilot program is continued, and based on data, further refinements as
to whether or not the program is via a “fee waiver” or an “educational
reimbursement” program linked with a final grade of “C” or passing grade is
to be determined, the definition of “employee” and “dependent” family
members, the circumstances when the benefit is offered to dependent family
members, etc., along with other conditions associated with the creation of a
formal program.

6. PENDING CSEA APPROVAL: This program suspends Article 3, Section 2,

Professional Growth Compensation, of the CSEA contract for Spring 2013 for those
attending PVC. Article 3, Section 2 remains in place for those attending other
colleges.

Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.
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XIl.

ACTION ITEMS (continued)

Sample of Colleges with similar plans:

College of the Desert ($800/employee/year for courses at COD or elsewhere).
Imperial Valley College (reimbursement for grades of “C” or better).

Copper Mountain ($800/employee/year for courses at COD or elsewhere).

It was moved by Gonzales, and seconded by Mr. Lewis, that Resolution 13-01 D-05 and
Resolution 13-01 D-06 be approved.

Ms. Whittaker stated the signed MOU from CSEA will be on the February agenda.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 D-06 — MOU BETWEEN PVCCD AND CTA, ENROLLMENT FEE
WAIVER PILOT PROGRAM, SPRING 2013

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the Memorandum of Understanding (MOU) between PVCCD and CTA to provide a one

semester Enroliment Fee Waiver Pilot Program for Spring 2013. (MOU is shown as Reference D-06.)

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__ 1 Absent_ 1

Resolution 13-01 D-07 — CCCT BOARD ELECTION 2013

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees
nominates the following individual (must be from Palo Verde Community College District), as
a candidate for the CCCT (California Community College Trustees) Board: Upon
discussion, it was unanimously agreed that Palo Verde Community College District
Board of Trustees will not have a candidate for CCCT (California Community College
Trustees).

It was moved by Mr. Gonzales, and seconded by Mr. Edmond, that Resolution 13-01 D-07
be approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

Resolution 13-01 D-08 — STUDENT TRUSTEE EXCUSED ABSENCE FROM BOARD
MEETING

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves

the excused absence, per Board Policy 2725, for purposes of compensation, of Student

Trustee Frannie Gregory from the PVCCD Board of Trustees Regular Meeting on December

11, 2012.
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XIl.

XIII.

XIV.

XV.

XVI.

ACTION ITEMS (continued)

It was moved by Mr. Edmond, and seconded by Mr. Hyduke, that Resolution 13-01 D-08 be
approved.

Student Advisory Absent Gonzales Yes Rodriguez _Yes
Arneson Absent Hyduke Yes Thomas Abstain
Edmond Yes Lewis Yes

Motion carried/lost; Aye_5 No Abstain__1 Absent__1

HEARING OF CITIZENS (NON-AGENDA ITEMS)

Members of the public have this opportunity to directly address the Board on items of
interest to the public, subject to a five (5) minute time limitation per individual.

None.

RECESS TO CLOSED SESSION

Ms. Whittaker stated that there will be no report from Closed Session. The Board of
Trustees, Ms. Whittaker, Interim Superintendent/President, Ms. Jones, Interim Vice
President of Instructional and Student Services, and Ms. Egan, Chief Business Officer,
adjourned to Closed Session at 6:34 p.m. to discuss the following:

1. Status of Existing Litigation pursuant to Government Code Section 54956.9(a);
Gilmore vs. PVCCD.

2. Conference with Real Property Negotiator pursuant to Government Code Section
54956.8; Spring Street.
Negotiator: Denise Whittaker

3. Public Employment pursuant to Government Code Section 54957.
Title: Superintendent/President

4. Conference with Labor Negotiator pursuant to Government Code Section 54957.6.
Employee Organization: Palo Verde College CTA
Employee Organization: CSEA Chapter 180
Negotiator: Denise Whittaker

RECONVENE TO OPEN SESSION

The Board of Trustees, Ms. Whittaker, Interim Superintendent/President, Ms. Jones, Interim
Vice President of Instructional and Student Services, and Ms. Egan, Chief Business Officer,
reconvened to Open Session at 7.35 p.m.

ADJOURNMENT
The meeting was adjourned at 7:36 p.m.

The next Regular Meeting of the Board of Trustees will be held on Tuesday, February 12,
2013, in Blythe, California.

Minutes approved at the February 12, 2013
Regular Board Meeting.

Interim Secretary of the Board
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CLINICAL AFFILIATION AGREEMENT
Between

Palo Verde Community College District
One College Drive
Blythe, California 92225
Phone: (760) 921-5500

And

Palo Verde Unified School District
Palo Verde Head Start
295 North First Street
Blythe, Ca. 92225

This AGREEMENT is made this 1st day of January 2013, between Palo Verde
Unified School District/Palo Verde Headstart (hereinafter “the Clinical Facility”) and
Palo Verde Community College District of Riverside County, California (hereinafter “the
College™). The College and the Clinical Facility shall be collectively referred to herein as
the “Parties,” and individually as a “Party.”

WHEREAS, the College is an educational institution with an approved program
in Vocational Nursing, Emergency Medical Technicians and Phlebotomists,
(hereinafter “the Program”) which requires clinical experiences of students enrolled
therein; and

WHEREAS, the Clinical Facility is a health care facility/hospital/clinic/service
which has the resources in equipment and staff to provide the clinical experiences
required by the Vocational Nursing, Emergency Medical Technicians and
Phlebotomists Programs of the College; and

WHEREAS, it is to the benefit of the College that the resources of the Clinical
Facility be made available to its students for the required clinical experiences; and

WHEREAS, it is to the benefit of both the College and the Clinical Facility to
cooperate in the educational preparation of students enrolled in the Program so as to
promote excellence in patient care, to ensure professional competence, and to provide
maximum utilization of community resources;

NOW THEREFORE, in consideration of the promises herein contained and
other good and valuable consideration the parties agree as follows:

1. Purpose

The purpose of this AGREEMENT is to establish procedures and guidelines for
the provision of clinical experiences within the Clinical Facility for students of the
Program.





2.

The College’s Responsibilities

The College agrees to:

a.

Present students for clinical experiences who have adequate preclinical
instruction and who have adequately fulfilled the preclinical requirements
of the curriculum, as determined by the faculty of the College;

Present for supervision of the students at the Clinical Facility only
instructors who possess the licenses necessary for service in the clinical
facility;

During the effective dates of this Agreement, the College, or individual
students, shall maintain in effect a policy or policies of insurance issued
by one or more insurance companies and/or a memorandum or
memoranda of coverage issued by a joint powers authority providing the
coverages identified below:

(H Liability to a third party for bodily injury, sickness, or disease and
for physical injury to tangible property and/or for loss of use of
tangible property not physically injured that is neither expected nor
intended from the standpoint of the insured or of the covered
party. The policy limit or limit of liability for such coverage shall
be at least $1 Million per occurrence with an aggregate limit of no
less than $5 Million.

(2) Liability to a third party for “personal injury” offense(s) as defined
by the applicable policy of insurance or memorandum of
coverage. The policy limit or limit of liability for such coverage
shall be at least $1 Million per occurrence or claim with an
aggregate limit of no less than $5 Million.

(3)  Liability to a third party for “errors and omissions” as defined by
the applicable policy of insurance or memorandum of
coverage. The policy limit or limit of liability for such coverage
shall be at least $1 Million per occurrence or claim with an
aggregate limit of no less than $5 Million.

During the effective dates of this Agreement, the College shall cause the
Clinical Facility to be named as an additional insured under the policy or
policies of insurance providing the coverages identified above for claims
arising out of actual or alleged acts or omissions on the part of the College
and/or cause the Clinical Facility to be named as a covered party or as an
additional covered party under the memorandum or memoranda of
coverage providing the coverages identified above for claims arising out
of actual or alleged acts or omissions on the part of the
College. However, this provision shall not apply to the coverage for
“errors and omissions.”
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Upon written request by the Clinical Facility, the College shall within a
reasonable period of time provide to or cause to be provided to the
Clinical Facility a certificate or certificates of insurance identifying the
policy or policies of insurance to which the Clinical Facility has been
named as an additional insured and/or certificate or certificates of
coverage or similar document(s) identifying the memorandum or
memoranda of coverage to which the Clinical Facility has been named as
an additional covered party.

Notify the Clinical Facility no less than ten (10) business days (i.e.
Monday through Friday, excluding holidays) prior to the commencement
of the clinical program for that semester of the number of students who
will be presented for clinical experiences and the dates and hours each
such student will be assigned to clinical experiences as determined by the
Program curriculum and students’ class schedules. Unless the Clinical
Facility notifies the College that any particular student or set of dates and
hours is unacceptable within five (5) business days of receipt of the notice
described above, the student and his or her schedule will be deemed
accepted by the Clinical Facility;

Provide the services of a faculty member of the Program, or other College
liaison, who will:

(1)  Meet with staff member(s) identified by the Clinical Facility to
discuss the quality of the clinical experiences and any problems
which may have arisen in the provision of those experiences.

Ensure that students assigned to the Hospital/Clinic/Service/Physicians’
Offices for clinical/field instruction meet the College and
Hospital/JACHO/Clinic/Service’s standards of health.

Shall provide no less than one (1) instructor for 0 CNA students
assigned to a unit.

Shall provide no less than one (1) instructor for 1-2__ VN students
assigned to a unit.

Shall provide no less than one (1) instructor for 0 EMT students

assigned to ER unit/ambulance (students to be supervised by unit
personnel).

Shall provide on less than one (1) instructor for 0 Phlebotomy
students assigned to the lab (students to be supervised by lab personnel).

Retain responsibility for the education of students in and for the
curricutum of the Program, its design, delivery, and quality; and

Maintain all educational records and reports relating to the experiences of
its students.





The Clinical Facility’s Responsibilities

The Clinical Facility agrees to:

a.

Maintain all approvals, licenses and permits required by the State, county
or any local government agency, necessary to provide the clinical
experiences provided herein;

Provide the College with a minimum of 90 days written notice in the event
it is unable to place or accept College’s students;

Provide the College’s participating students and faculty with an
orientation to the Clinical Facility, including orientation packets about the
Clinical Facility, which will include training about the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), especially as it
relates to the Clinical Facility’s confidentiality requirements;

As part of the orientation process described above, the Clinical Facility
shall provide all students with the rules, regulations, policies and
procedures of the Clinical Facility, or an accurate summary of relevant
rules, regulations, policies and procedures, and require their conformance
to such rules, regulations, policies and procedures as a condition of their
clinical experience participation;

Provide students with instruction regarding blood-borne pathogens, their
transmission, and how, when and why to report and treat such incidents;

Require students to sign confidentiality statements regarding the
protection and confidentiality of patient medical records;

Provide facilities for clinical experiences which include, when appropriate,
reasonable library, classroom, conference room and locker room space,
and whenever possible, office and storage space;

Provide the services of Clinical Facility staff who will:

(1) Assist the College’s coordinating faculty members with the
planning of clinical experiences and patient care assignments; and

(2) Meet with the College’s coordinating faculty members to discuss
the quality of the clinical experiences and any problems which may
have arisen in the provision of those experiences;

Plan, administer and retain responsibility for all aspects of the patient care
program and provide for qualified supervision of all patient activities;

Allow faculty members of the College access to the facilities of the
Clinical Facility for the purposes of coordinating, observing and
instructing students engaged in clinical experiences;





Responsibility of the College and the Clinical Facility

The College and the Clinical Facility agree that:

a.

The maximum number of students who may participate in clinical
experiences will be determined by the parties ninety (90) days in the
advance of each semester;

The parties will in advance, if possible, advise one another of changes in
supervision and instructing personnel, changes in applicable policies,
changes in student enroliment, and changes in the availability of
resources;

Emergency treatment of students for any injuries/illnesses incurred during
clinical activities must be covered through the student’s personal health
insurance plan, or through his’/her own resources. Personal health
insurance coverage for the College’s students will not be the responsibility
of the College and/or Clinical Facility. The College will inform the
students of this requirement;

The Clinical Facility may at any time summarily relieve a student from a
specific assignment, or request that a student or faculty member leave a
patient care area for causes related to the quality of patient care or conduct
of the student or faculty member while present in the Clinical Facility;

The Clinical Facility may require that student(s) be withdrawn from
participation in the clinical experience provided that the Clinical Facility
first consults with the College and gives specific reasons for the
withdrawal, which reasons shall not be among those prohibited under “f”
below;

Neither party shall unlawfully discriminate against any student on the
basis of ethnic group identification, national origin, religion, age, sex,
race, color, ancestry, sexual orientation, or physical or mental disability, or
on the basis of these perceived characteristics or based on association with
a person or group with one or more of these actual or perceived
characteristics, be unlawfully denied full and equal access to the benefits
of, or be unlawfully subjected to discrimination in the clinical program;

Consistent with the requirements of Section 504 of the Rehabilitation Act,
29 U.S.C. § 794, and Title II of the Americans with Disabilities Act, 42
US.C. § 12132 ("the ADA") the parties recognize their obligation to
disabled students who can meet the essential eligibility requirements of the
clinical program with or without reasonable accommodation. While the
Acts do not require the clinical program to substantially modify or lower
its standards to accommodate disabled students, the issue of reasonable
accommodation depends on the individual circumstances of each student,
and this determination requires a fact-specific, individualized analysis of
the disabled individual's circumstances and the accommodations that
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might allow him or her to meet the program's standards. The parties agree
to participate in the accommodation process, as required by law;

h. Students are volunteers at the Clinical Facility and not employees of either
party during their clinical experience;

L The parties are independent contractors in relation to one another and
neither party is authorized or permitted to act as an agent or employee of
the other; and

] No Party nor any of its officers, agents, volunteers, contractors, or

employees shall be responsible for any damage or liability occurring by
reason of any acts or omissions on the part of another Party under or in
connection with any obligation delegated to the Parties under this
Agreement. Each Party shall indemnify, defend and hold harmless the
other party, its officers, agents, volunteers, contractors, and employees
from any and all liability, loss, expense (including reasonable attorneys'
fees and other defense costs), or claims imposed for damages of any
nature whatsoever, including but not limited to, bodily injury, death,
personal injury, or property damage occurring by reason of any acts or
omissions on the part of the Party's own officers, agents, contractors, or
employees under or in connection with any obligation delegated to such

Party under this Agreement. This indemnity shall survive termination of
this Agreement.

Governing Law

This agreement is made in California, and shall be governed by the laws of the
State of California.

Length of Agreement

This Agreement commences on January 1, 2013 and is in effect for one (1) year
with automatic renewals for subsequent one (1) year terms. It shall be reviewed
each year by the parties, and it may be terminated by either party in writing or
certified mail at least ninety (90) days prior to the date of termination for that
year.

Should notice of termination be given by either party to this Agreement, those
students currently assigned to the Clinical Facility by the College shall be
permitted to complete their scheduled clinical internship assignment in progress at
the Clinical Facility.

Termination of this Agreement may be affected by either party at the addresses of
correspondence given below:





Notice of termination to the Clinical Facility shall be directed to:

Palo Verde Unified School District
Palo Verde Head Start

295 North First Street

Blythe, Ca.

Notice of termination to the College shall be directed to:

Sharron Burgeson

Nursing and Allied Health Coordinator
Palo Verde Community College District
One College Drive

Blythe, CA, 92225

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be
executed on the day, month, and year as written above:

Palo Verde Unified School District Palo Verde Community College District

Clinical Facility Name College

-7
By: // o /4 By:
4 [
- 8o B i
Printed Namd & Title Printed Name & Title
Dated: January \5, 2013 Dated:

Department of Nursing and Allied Health
College

By S dacen BM

Nursing and Allied Health Coordinator

Sharron Burgeson, RN, BSN
Printed Name & Title

Dated: &/// / /; /20/ 1
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851-715-0190
www keenan.com
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One Collage Drive
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OTHER s
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DESCRIPTION OF OPERATIONSALOCATIONSVEHICLES/RESTRICTIONS/SPECIAL PROVISIONS:

Use of High School and Ruth Brown Elementa

ry Schoot rooms and facilities |, as scheduled by Palo Verde Community Coliege District for
classroom instruction.

CERTIFICATE HOLDER:  Classroom instruction

Palo Verde USD
295 North First Street
Blythe CA 92225

CANCELLATION......SHOULD ANY OF THE ABOVE DESCRIBED COVERAGES BE
CANCELED BEFQORE THE EXPIRATION DATE THEREOF, THE ISSUING ENTITY/UPA
WILL ENDEAVOR TO MAIL 0 DAYS WRITTEN NOTICE TO THE CERTIFICATE
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AGENTS OR REPRESENTATIVES.
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Program Review
Spring 2007 — Spring 2012

Office of the
Superintendent/President

Submitted August 1, 2012

This Program Review is being completed by the Interim Superintendent/ President who was
hired in January, 2012. Every attempt has been made to represent a fair and accurate assessment
and to identify the accomplishments and areas for improvement consistent with the Office of the
Superintendent/President.

OFFICE OF THE SUPERINTENDENT/PRESIDENT





PROGRAM REVIEW EXECUTIVE SUMMARY

The Office of the Superintendent/President is a small office with responsibility for the overall
fiscal, instructional, student support, and operational integrity of the institution, but also
specifically for the areas of Information Technology, the Foundation, major construction
projects, and for Board of Trustees support. It is the responsibility of the
Superintendent/President to ensure that Palo Verde College is in compliance with Accreditation
Standards and following the Mission of the institution, consistent with California Education
Code and Title 5 regulations.

The Superintendent/President, provides the overall leadership for a complex and diverse
organization of faculty, administrators, staff and students, and advises the Board of Trustees on
policy issues that have immediate and long-term impact on the College District.

During the preceding five years, the Office of the Superintendent/President has presided over
many positive accomplishments for the College, and has managed several serious fiscal and
accreditation challenges, as well. Some of these accomplishments and challenges include:

e continued growth of the distance education program in terms of enrollments and course
offerings, especially with the infusion of the incarcerated student population;

e construction and completion of the Solar Field:;
completion of building projects including the Clancy Osborne Center (Physical
Education) (Spring 2008);

e construction and near completion of the Fine and Performing Arts Complex (anticipated
for Summer, 2012);

e conversion of the Spring Street complex to support civic and governmental partnerships;

¢ refinance of the COPs in 2008 which ultimately created an unanticipated debt resulting in
the College being placed on Probation by the Western Association of Schools and
Colleges, Accreditation Commission for financial instability;

e determination by the Western Association of Schools and Colleges Accreditation
Commission to place the College on probation for financial stability and institutional
integrity concerns;

e severe budget challenges resulting from the state of the economy, the California deficit,
revenue reductions, and the increase in the institutional debt.

New goals were developed annually by the former Superintendent/President by the Board of
Trustees. The establishment of Board Self-Goals and Board Institutional Goals will be addressed
during fall, 2012.

Summary and Status of Prior Recommendations:
1) Produce one or more publications, such as the “President’s Newsletter” - Completed
2) Develop an institutional marketing plan — Not Completed
3) Continue timely and informative monthly faculty-staff meetings — Completed and On-
Going
4) Continue to promote effective outreach activities - Completed

OFFICE OF THE SUPERINTENDENT PRESIDENT
PROGRAM REVIEW
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I. Support of the College Mission: Palo Verde College provides an exemplary learning
environment that promotes student success, lifelong learning and community development. Our goal
is to create better futures for our students and our communities.

A. Key Functions and Responsibilities

1.

9.

Advises the Board of Trustees on policy matters and decisions pertaining to
the effective management and operation of the College, compliant with
Accreditation Standards, Education Code, Title 5, and other regulatory
agencies as appropriate.

Provides leadership in the administration of the budget, providing for a
transparent budget development process while ensuring diligence in business
decisions and in Accreditation and Chancellor Office fiscal compliance; and
seeking external expertise when needed to make major decisions that impact
the stability of the fiscal operations of the College.

Provides leadership to the College and its constituents, compliant and
consistent with Accreditation Standards, AB1725, Education Code, Title 5,
GASB and auditing regulations, and other regulatory agencies as appropriate,
for the advancement of instruction, student support, fiscal, and operational
integrity.

Provides leadership in addressing Accreditation Standard issues related to the
College’s Probationary status, specifically addressing financial stability and
institutional integrity concerns.

Oversees Information Technology and provides support to ensure that data
and state-of-the-art technological advancements in instruction, student
support, and administrative operations are available.

Serves as the key administrator responsible for integrated strategic planning
consistent with Accreditation Standards.

Represents and advocates for the College in the community and statewide
organizations and supports effective relationships with local businesses, local
and regional community organizations, city governments, economic
development organizations.

Serves as the official College contact office with key state, regional and
federal agencies and organizations.

Provides administrative support and leadership to the PVC Foundation.

B. The Office of the Superintendent/President supports the overall mission of the
College:

1.

Ensures compliance with Accreditation Standards.
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7.

Ensures that policies of the Board of Trustees are reviewed and updated to
maintain consistency with the College mission and to maintain compliance
with state and federal policies and standards in higher education.

In accordance with Accreditation Standards and AB1725, provides for the
collegial governance of the College.

Evaluates the effectiveness of the College and makes recommendations to the
Board of Trustees and College constituents for improvement.

Provides leadership to the College in meeting or exceeding standards of
accreditation.

Encourages through the College’s leadership and constituencies an exemplary
teaching and learning environment that promotes student success, lifelong
learning, and community involvement.

Maintains visibility in the community and statewide.

C. The Office of the Superintendent/President serves four major populations: the
Board of Trustees, College staff, students, and the community.

1.

Program Review of the Office of the Superintendent/President, Summer, 2012

The Board of Trustees is comprised of 8 elected members: 5 representing the
Blythe community, 2 representing the Needles community, and 1 representing
the PVC students.

The College consists of approximately 80 employees, down from 150
employees as listed in the 2006 Program Review, including faculty and staff
at the main campus in Blythe and at the Needles Center.

The FTES over the past 5 years (as shown in Table 1 in the Appendix) has
been relatively stable with the exception of 2011-12 where there was an
intentional reduction of offerings to balance the budget.

Student success is the College’s purpose. Table 2 (as shown in the Appendix)
provides a five-year overview of degree and certificate completion.

The Palo Verde College District comprises two cities—Blythe and Needles—
and numerous unincorporated communities, with a population as noted in
Table 3 (see Appendix).





I1. Accomplishments in Achieving Goals Outlined in the Previous Program

Review

Note: This program review incorporates and evaluates two sets of goals: one set is derived from
previous years' evaluations of the S/P; the other set is derived from the 2006 program

review.

A. Goals for the Office of the Superintendent/President Based on Consultation with
the Board of Trustees

The 2006 Program Review document stated that “new goals were to be developed by
the Superintendent/President and the Board of Trustees”. The Board of Trustees
worked directly with the former Superintendent/President in formulating the
following annual goals.

2006-07 Goals for the Office of the Superintendent/President (source: Proposed Goals
for 2006-07 via memorandum to the Board dated 9-22-06).

Goal 1;
Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Complete the revision and update the policy manual. Status: On-going
Monitor fiscal status and assure fiscal stability. Status: With a balance of
nearly 10% in the Unrestricted General Fund, the College ended in a
comfortable position in 2006-07. Uncertainties were noted and
discussed.

Continue to focus on the development of the College’s programs, services,
and facilities in Needles. Status: On-going.

Enterprise resource planning should be complete (on-line registration).
Status: Progress made.

Manage enrollment to be at the state funded enrollment cap. Status:
Completed.

Continue to develop facilities in Blythe and Needles. Status: Completed
and on-going.

2007-08 Goals for the Office of the Superintendent/President (source: Proposed Goals
for 2007-08 via memorandum to the Board dated 10-28-07):

Goal 1;
Goal 2:
Goal 3;

Goal 4;

Goal 5;

Goal 6;

Goal 7:

Program Review of the Office of the Superintendent/President, Summer, 2012

Successfully complete Accreditation.  Status: Completed

Complete the revision and update the policy manual. Status: On-going
Monitor fiscal status and assure fiscal stability. Status: With a balance of
nearly 10% in the Unrestricted General Fund, the College ended in a
comfortable position in 2006-07. Uncertainties were noted and
discussed.

Continue the development of the College’s programs, services, and
facilities in Needles. Status: On-going.

Enterprise resource planning should be complete (on-line registration).
Status: On-schedule.

Manage enrollment to be at the state funded enrollment cap. Status:
Completed although the Accreditation Commission challenged the College
to diversify its enrollment base.

Continue to develop facilities in Blythe and Needles. Status: Completed
and on-going.





Other Goals:

8) Develop on-line course offerings. Status: Developmental

9) Develop a plan for intercollegiate athletics. Status: Unknown
10) Update the College’s planning process. Status: On-going
11) Develop new instructional programs. Status: Unknown

2008-09 Goals for the Office of the Superintendent/President (source: Evaluation

document 11-18-2008):

Based on a Board statement in the evaluation packet about 2008-09 goals, the goals

for the former Superintendent/President were listed as:

1. Complete the Claypool Building and move the College to that Building. Status:
Completed

2. Continue to work with Datatel project as it moves towards completion. Status:
Assumes progress was made.

3. Continue to work on the Fine Arts project. Status: Completed

4. Continue to work with the industrial and trades programs to include health care,
building trades, and automotive programs. Status: Completed

5. Continue to make yourself visible in Needles at their programs and for meetings.
Status: Assumes completion of this goal.

6. Continue to be vigilant about the financial status of the College as the State meets
its budget. Status: Assumes he was attentive to this goal.

2009-10 Goals for the Office of the Superintendent/President (source: Evaluation

document 10.06.2009):

Based on a Board statement in the evaluation packet about 2008-09 goals, the goals

for the former Superintendent/President were listed as:

1. Monitor Fine Arts construction project. Status: Completed

2. Continue to work with Datatel project as it moves towards completion. Status:
Unknown

3. Continue to be visible in Needles at their programs and for meetings. Status:
Unknown

4. Continue to be vigilant about the financial status of the College as the State meets
its budget. Status: Unknown

5. Address major space needs through the Master Planning process to support
construction for a new stand-alone library. Status: In process. This item is on the
Chancellor’s 5 Year Construction Plan for state-funded construction projects
commencing 2018. This project has been delayed per instructions from the
Chancellor’s Olffice contingent upon the satisfactory stabilization of the College’s
budget.

6. Regional Public Safety Training Center. Status: Unknown

7. Plan educational programs for the Fine Arts project. Status: Incomplete

2010-11 Goals for the Office of the Superintendent/President (source: Evaluation

document 7-27-2010):

Based on a Board statement in the evaluation packet about 2008-09 goals, the goals

for the former Superintendent/President were listed as:

1. Continue to monitor the Fine Arts building project as well as the completion of
the Needles Center to include the funds that are available to furnish the building.
Status: Assumes completion.
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2. Continue with the goals as listed above for 2009-10.
I. Monitor Fine Arts construction project. Status: Completed
ii. Continue to work with Datatel project as it moves towards completion.
Status: Unknown
iii. Continue to be visible in Needles at their programs and for meetings.
Status: Unknown
iv. Continue to be vigilant about the financial status of the College as the State
meets its budget. Status: Unknown
v. Address major space needs through the Master Planning process to support
construction for a new stand-alone library. Status: Completed as this item
is on the Chancellor’s 5 Year Construction Plan for construction
commencing 2018. This project has been delayed per instructions from the
Chancellor’s Office indicating such until the College financial situation
has been remedied.
vi. Regional Public Safety Training Center. Status: Unknown
vii. Plan educational programs for the Fine Arts project. Status: Incomplete
3. Evaluate and determine the program structure and curriculum of the Nursing
Program in light of the changes being made in the health care industry. Status:
Unknown

2011-12 Goals for the Office of the Superintendent/President (source: Evaluation

document 10-11-2011):

Based on a Board statement in the evaluation packet about 2008-09 goals, the goals

for the former Superintendent/President were listed as:

1. Balance the budget. In process.

2. Meet the 5% reserve for contingencies as required. Status: Completed in fall
2011 and budgeted for 2012-13 through identified budget cuts.

3. Develop a plan to pay of the COPs. Status: Incomplete but progress is being
made towards meeting this goal.

B. Status Report on the 2006 Program Review Recommendations
Listed below and on the following pages is a Status Report related to the 2006
Program Review Recommendations:

1. The Superintendent/President, in cooperation with the P10, should produce one
or more publications—for example, the “President’s Letter”’)—that would be a
personalized statement from the Superintendent/President about College
activities and directed to the College as well as to the communities served by
the District. Status: Additional publications have been developed and issued
since the last Program Review, although with the retirement of the prior
Superintendent/President, and constraints on the budget, these publications
have not been consistently produced. It appears that regular written
communications with the college constituencies and community were completed
as recommended. The PIO position has been eliminated and no one at the
College has been assigned this responsibility.

2. The SBEDC Director should publicize the accomplishments of the SBEDC and
keep the College aware of the business and economic climate of the cities and
communities in the District. The monthly faculty-staff meeting would provide
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an effective forum for brief updates on area business and economic trends.
Status: Previous Activity Unknown. There is currently no formal activity
occurring between the College and the partners who are located in the Spring
Street facility. The Interim Superintendent/President believes the intention
was to coordinate activities and services between the College and the Center,
providing economic development where needed, but as staff has been eliminated
to address budget constraints, this element has been temporarily tabled.

3. The College should develop a marketing plan. Status: Staff has reported that a
draft Marketing Plan was completed by the Outreach and Events Coordinator
and the former Vice President of Student Services and submitted to the former
Superintendent/President. No further action was taken.

4. The Superintendent/President should continue to consult with the College
Council/Strategic Planning Steering committee each semester to plan monthly
faculty-staff meeting programs whose content offers variety, timeliness and
usefulness to the College community. Status: Completed and On-Going.

5. Implement effective outreach opportunities, such as the alumni association and
speakers’ bureau, that would help promote the College and enhance community
relations. (P10). Status: The former Superintendent/President attempted to
implement an effective Alumni Association. A formal job description was
developed to address the Foundation and Alumni Association needs. 2012
graduates were given Alumni Membership cards at commencement with the
plan to identify potential alumni volunteers to spear-head the association. The
barrier has been that the job duties were added to current staff’s job duties in
the Office of the Superintendent/President, adding to the current work load
which has made it difficult to accomplish without providing less help to the
Superintendent/President.

1t is unknown if a Speaker’s Bureau was formed to help promote college and
community relations, however the Foundation has the John Crain Public Policy
Lecture Committee.

C. Other Advancement Relative to the 2006 Program Review Recommendations

1. New Campus/Educational Master Plan: The College completed Phase 111, the
Clancy Osborne Physical Education Center, in 2007-08 with the grand opening
occurring March 14, 2008. Phase IV, the Fine and Performing Arts Complex, is
largely completed as of this Program Review pending DSA’s approval of several
ramp and accessibility issues.

2. The Distance Education Program began in 2001 and presently accounts for
approximately 28% of the Colleges headcount. Due to Federal Financial Aid
limitations, it was necessary that the College seek a waiver to the 25%
incarcerated student limitation.  This request is pending U.S. Department of
Education approval.
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3. To justify not meeting the 50% Law in 2010-11, the District successfully
defended and received a waiver for all but $23,126.00 by the Board of Governors
due to budget necessity for the non-compliance.

4. Inthe spring 2012, to address budget deficits, the College community united
through the Budget Committee and the College Council to develop innovative
cost-savings efforts to stabilize the 2012-13 budget, make budget reductions,
avoid layoffs, and work towards future budget projections to satisfy the
Accreditation Commission’s concerns.

5. An SLO Assessment Coordinator was approved and hired to provide leadership
and training regarding the importance of SLO assessment and its impact on
student success and to oversee the 2012 Accreditation compliance for SLO
assessments.

6. With an emphasis on energy efficiencies, great strides have been made in the
utilization of energy, evaluating the solar contract, enhanced partnerships with
SCE, and the overall staff sensitivity to conservation, resulting in significant
budget savings.

D. Support of Student Success

1. The Office of the Superintendent/President continues to supports an environment
of excellence in teaching and student support services conducive to learning. The
Office of the S/P encourages the implementation and assessment of student
learning outcomes as a way of measuring and improving student success. The
Office addressed this by providing release time for a faculty member to spearhead
SLO assessment efforts and expects all administrators to encourage and support
the implementation of SLOs in the classroom, as well as in all applicable offices
and work units.

2. The effective administrative support given to the PVC Foundation by the Office
of the Superintendent/President continues to enable the PVC Foundation to make
annual scholarship awards to deserving PVC students and thereby encourage and
facilitate student success.

I11. Goals for 2012-2013 [To be reviewed and finalized by the Board of
Trustees]

1. Provide on-going Board of Trustee training in the areas of Board leadership and
decision-making, Accreditation compliance, budget development and
stabilization, and other areas as identified to ensure their effectiveness in making
decisions impacting PVC.

2. Provide fiscal leadership to develop a plan that ensures financial stability,
addressing the COP annual debt, and including the identification of new sources
of revenue, on-going budget reduction maintenance and oversight, alternatives
when planning for other State budget reductions, and cash flow stability to
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alleviate Accreditation and Chancellor Office concerns, and ensuring
instructional, student service, and operational integrity.

3. Continue to work in a transparent and collegial process in addressing fiscal
measures and the decision-making process consistent with AB1725.

4. Will take the lead in demonstrating Accreditation expertise, addressing the
Accreditation sanctions, and in providing leadership in the development of the
next Accreditation Self-Study.

5. Provide enrollment management leadership to ensure the acquisition of the
targeted FTES required to maintain current levels of funding and target Needles
FTES growth to re-acquire the $138,000 in funding associated with their required
FTES.

6. Ensure Accreditation compliance in regards to Program Review and SLO
standards and timelines, and the link to integrated strategic planning.

7. Provide leadership in the design and implementation of the College’s integrated
strategic plan, consistent with Accreditation Standards.

8. Provide organizational leadership to redesign an effective classified and
management workforce, including maintaining the 50% Law, taking into
consideration unmet needs (i.e. an office of institutional effectiveness, research
and accountability, grant development and grant management, staff development,
SBEDC, Foundation support, non-credit and community service development,
M&O supervision, construction, campus security, etc.) to ensure there is sufficient
staff to maintain instructional, student support, and operational integrity.

9. Continue to provide leadership and support to the P\VC Foundation, including the
development of a viable Alumni and Retiree associations.

10. Provide leadership to mitigate the problems associated with DSA and the
architects to ensure the opening of the Fine and Performing Arts Center as soon as
possible, and to develop appropriate curriculum consistent with the facility’s
purpose.

11. Provide leadership for addressing requirements associated with the Student
Success Task Force recommendations.

12. Continue to provide leadership regarding energy conservation efforts.

13. Continue to provide leadership relative to information technology advancement,
including but not limited to attaining a viable on-line degree.

14. Provide leadership to expand non-credit and community service offerings.

15. Should continue to produce one or more publications—for example, the
“President’s Letter”)—that is a personalized statement from the
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Superintendent/President about College activities and directed to the College as
well as to the communities served by the District.

16. Other goals as identified by the Board of Trustees.

1V. Personnel Summary

A. The Organization Chart and description of personnel in the Superintendent/
President’s Office and Associated Personnel has changed since 2006 as shown below.

PVC
BOARD OF TRUSTEES EOUNDATION
ADMINISTRATIVE ASSISTANT SUPERINTENDENT/ IADMINISTRATIVE ASSISTANT —
—BOARD & CEO » PRESIDENT FOUNDATION
INTERIM VICE Combined with Student Services
E PRESIDEN PRESIDENT, to form one VP position; final
STUDE 1CES < INSTRUCTION & — | structure pending consultation

with constituent groups.
STUDENT SERVICES L

E PRESIDEN¥, Serving as the CBO and
ADMINISTRATIVE | FISCAL SERVICES || repomgng to the CEO in the
S K - MANAGER B absence of having VPAS

PIO DIRECTOR,
. INFORMATION
INF N B TECHNOLOGY
QFFICER

C
E

1. Board of Trustees. There are eight members of the Board of Trustees. Five
members are elected at large from the Blythe area. Two members are elected
at large from the Needles area. One member is elected from the Associated
Student Body.

2. Superintendent/President is chief executive officer providing overall
leadership to the College and advising the Board of Trustees on matters of
policy affecting the operation of the College.

3. Senior Level Management include newly approved position of Interim Vice
President, Instruction and Student Services and the Chief Business Office (in
the absence of there being a Vice President of Administrative Services). Due
to budget constraints and in anticipation of hiring the permanent
Superintendent/President, the final organizational structure has not yet been
determined.

4. Administrative Assistant to the Superintendent/President (2) provides
administrative support primarily in matters pertaining to the business of the
Superintendent/President, the Board of Trustees, and the Palo Verde College
Foundation. The current Interim S/P is reviewing these positions to
determine work effectiveness and efficiencies, and the division of
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responsibilities devoted to the Board, on the one hand, and the Foundation on
the other.

5. Director of Information Technology reports to the S/P and is responsible for
the overall decision-making and leadership for technological advancements at
PVC.

6. Foundation is the non-profit organization affiliated with the College,
providing opportunities for donations and gifts to the institution, and
generating new sources of income to support institutional unmet needs.

B. Adequacy of Current Staff and Management

Staff: The current staffing of the Superintendent-President’s office is inadequate to meet
program goals satisfactorily. The inclusion of the Foundation to the Administrative
Assistant’s full time position has resulted in the elimination of 1 full time position
providing support to the Superintendent/ President. Although the College Brain Trust
study clearly noted that, “the PVCCD Administrative Assistant to the Superintendent/
President is responsible for more than supporting the PVC Foundation”, the final
recommendation for the staff organizational structure was to create a 100%
administrative assistant for the Foundation, disregarding their own data by simply adding
the “other work™ to the other administrative assistant’s job duties. There is too much
day-to-day operational work that detracts from the Board of Trustee’s operational work to
make this staffing arrangement functional.

Management: Due to severe budget constraints, a senior level management restructuring
needs to take place. The vacant vice president of administrative services position
remains vacant and most likely will not be replaced. The vacant vice president of
instruction has been temporarily combined with the vice president of student services, led
by the Interim, Vice President of Instructional and Student Services, and will be reviewed
through the collegial consultation process consistent with AB1725 at the beginning of the
2012 fall semester. In addition, the Accreditation Commission is concerned about the
integrity of the instructional and student services programs due to insufficient leadership
and has asked the College to justify that the current sparse structure is reliable.

Other responsibilities included in the Interim VPI/SS include:
¢ Instructional and student services SLO assessment and Accreditation compliance
Career and Technical Education
ISA’s
Workforce and Economic Development
Effective and efficient class scheduling to meet FTES goals
Non-credit and community service programs
On-line degree generation
On-line student services
Full and part time faculty evaluation
Needles center programs and services

Other organizational components are being addressed through various proposals which
include oversight for Administrative Services, Human Resources, Maintenance &
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Operations, facilities, and construction. An unmet which has not yet been addressed
relates to an Office of Institutional Effectiveness which would be responsible for
integrated strategic planning and formal research efforts whereby data is thoughtfully and
consistently used for data-driven decision-making. This will be presented to the College
Council for further consideration.

C. Organizational Changes

It is anticipated that organizational changes will be necessary to meet Accreditation
concerns and to manage and maintain integrity in the instructional, student support,
fiscal, administrative, and operational requirements of the District. The following
administrative vacancies have not been replaced, or do not exist, and decisions for how to
administratively meet these workloads will have to be addressed:

e VP Administrative Services (Geri Butler)
VP Student Services (Diana Rodriguez)
Dean, Career, Technical, & Continuing Education (George Walters)
Dean, Distance Learning (Vicki Attaway)
Director, Facilities & Operations (John Madole)
PIO
Director, SBEDC
Office of Institutional Effectiveness (Integrated Strategic Planning, Research,
Program Review, SLO Assessment, reports, institutional development, etc.)

Other Unmet Organizational / Personnel Needs

e Fine and Performing Arts Complex: Faculty and support staff will be needed to
meet the instructional and operational needs associated with the opening of the
Fine and Performing Arts Center.

e Career, Technical, Continuing Education, Non-Credit, and Community Services:
A human resource plan is necessary to identify the value of and staff support
necessary to address these areas.

e Institutional Research: Accreditation Standards require that a formal research
and data-oriented process is fully operational for integrated strategic planning and
for data-driven decision-making.

e Facilities, Operations, Construction, and Security: A human resource plan is
required to address these areas.

e New Curriculum: Faculty will be needed to meet new curriculum needs as
identified through Program Review.

e Development: A human resource plan for grant acquisition and grant
management is advisable to optimize the ability to generate new sources of
income while advancing programs and services which result in student success.

e Economic and Workforce Development: There is a need to identify the role of
economic development in PVVC priorities.

e Foundation: The role of the College in supporting the efforts of the Foundation
needs to be addressed.

¢ Institutional Staff Development: To maintain an employee (Board, faculty, staff,
management, confidential, and administrative) effectiveness, and taking into
consideration how easy it is to remain isolated, a plan to address all-staff
professional development needs and options needs to be developed.
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V.  Staff Development

Professional Development Activities: Because of the fiscal situation, General
Fund travel has been suspended as one of the ways to save dollars and avoid
layoffs. Professional Development is a critical component of accountability and
thusfar, travel has been personally paid for by the S/P. This is not advisable in the
long-run as important local and state mandates and decisions are often discussed
and aired at meetings and conferences.

1. The Superintendent/President should participate in a broad range of local,
regional and statewide professional associations and organizations, including the
Community College League of California and the Association of California
Community College Administrators.

2. The Administrative Assistants should participate in professional development
activities, including those sponsored by the Community College League of
California.

3. The Director of Information Technology should participate in professional
development activities to stay abreast of technological advancements.

4. The Foundation Directors should participation in professional development
activities to enhance their abilities to generate new sources of income for PVC.

VI. Facilities and Equipment

The Office of the Superintendent/President maintains official legal documents and
current office space does not provide for any storage. The prior bathroom has been
converted to temporary storage. A plan to scan paper documents needs to be developed

to eliminate the need for paper storage.

There are no plans at this time for additional office space. In the future, however, should
additional staff be hired to assist in administration of the PVC Foundation, additional
office and storage space will be required.

VII. Financial Resources

Shown below and on the following pages is a snapshot of the Superintendent/President
budget for the past 5 years.

2006-07 Budget Actual Over + % Over-Under
Under -
Salaries-All Personnel 350,642
Benefits-All Personnel 195,722
Supplies 10,024 16,509 6,486 64.71%
Superintendent-President .
and Staff Contract Services 245,361 182,214 -63,148 -25.74%
Capital Expenditures 1,250 0 -1,250 -100.00%
Supplies 1,350 3,127 1,777 131.66%
SBEDC
Contract Services 19,500 19,979 479 2.46%
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Capital Expenditures 1,125 0 -1,125 -100.00%

Supplies 50 17.89 -32 -64.22%

PIO Contract Services 11,800 6,597 -5,203 -44.09%

Capital Expenditures 0 0 0 0.00%

Supplies 400 0 -400 -100.00%

Board Contract Services 8,200 5,154 -3,046 -37.14%

Capital Expenditures 0 0 0 0.00%

2007-08 Budget Actual OveUrnJ;jer ) % Over-Under
Salaries-All Personnel 374,116
Benefits-All Personnel 214,483

Supplies 12,295 11,411 -884 -7.19%

Superintendent-President | Contract Services 286,805 249,866 -36,939 -12.88%

Capital Expenditures 3,625 3,503 -22 -0.62%

Supplies 2,300 2,904 604 26.28%

SBEDC Contract Services 12,350 4,613 -7,737 -62.65%

Capital Expenditures 0 0 0 0.00%

Supplies 15,300 322.07 -14,978 -97.89%

PIO Contract Services 33,450 22,466 -10,984 -32.84%

Capital Expenditures 0 0 0 0.00%

Supplies 0 0 0 0.00%

Board Contract Services 8,350 11,829 3,479 41.67%

Capital Expenditures 0 0 0 0.00%

2008-09 Budget Actual OVEEJrntjer ) % Over-Under
Salaries-All Personnel 402,196
Benefits-All Personnel 210,899

Supplies 10,447 12,587 2,140 20.48%

Superintendent-President | Contract services 334,765 256,126 78,639 -23.49%

Capital Expenditures 3,800 3,775 -25 -0.67%

Supplies 1,780 1,122 -658 -36.96%

SBEDC Contract Services 7,955 4,899 -3,056 -38.42%

Capital Expenditures 0 0 0 0.00%

Supplies 215 0.96 -214 -99.55%

PIO Contract Services 9,200 9,914 714 7.76%

Capital Expenditures 0 0 0 0.00%

Supplies 122 0 -122 -100.00%

Board Contract Services 3,927 5,708 1,780 45.33%

Capital Expenditures 0 0 0 0.00%
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2009-10

Budget

Actual

Over +

% Over-Under

Under -
Salaries-All Personnel 405,489
Benefits-All Personnel 223,126
Supplies 10,789 9,981 -807 -7.48%
Superintendent-President | Contract Services 177,044 125,302 51,742 -29.23%
Capital Expenditures 0 3,503 3,503 100.00%
Supplies 204 206 2 0.76%
SBEDC Contract Services 1,923 1,956 33 1.70%
Capital Expenditures 0 0 0 0.00%
Supplies 1 1.09 0 0.00%
P1O Contract Services 2,848 3,172 324 11.38%
Capital Expenditures 0 0 0 0.00%
Supplies 804 802.91 -1 -0.11%
Board Contract Services 5,372 4,666 -706 -13.14%
Capital Expenditures 0 0 0 0.00%
2010-11 Budget Actual OveUrnerer ) % Over-Under
Salaries-All Personnel 435,608
Benefits-All Personnel 228,773
Supplies 6,025 4,234 -1,791 -29.73%
gﬁgesrg}fe”de“t'”es”e”t Contract Services 151,895 175,101 23,206 15.28%
Capital Expenditures 80,521 80,151 -370 100.00%
Supplies 58 24 -34 -58.53%
SBEDC - Program Closed Contract Services 0 0 0 0.00%
Capital Expenditures 0 0 0 0.00%
PIO - Position Eliminated Supplies 0 0 0 0.00%
and program changed to Contract Services 0 0 0 0.00%
Marketing and moved from
S/P Office to VPSS Capital Expenditures 0 o 0 0.00%
Supplies 360 376.4 16 4.56%
Board Contract Services 8,535 7,279 -1,256 -14.72%
Capital Expenditures 0 0 0 0.00%
2011-12 Budget Actual OveL;ntjer ) % Over-Under
Salaries-All Personnel 744,900
Benefits-All Personnel 356,129
Supplies 3,763 3,302 -461 -12.25%
Superintendent-President | Contract Services 431,470 388,709 42,762 -9.91%
Capital Expenditures 2,992 2,992 0 100.00%
Information Technology Supplies 9,500 91 -9,409 -99.04%
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Contract Services 123,050 54,368 -68,682 -55.82%
Capital Expenditures 75,000 3478.1 -71,522 -95.36%
Supplies 921 888.2 -33 -3.57%
Board Contract Services 34,125 33,224 -901 -2.64%
Capital Expenditures 0 0 0 0.00%

VIII. Future Budget Changes

IX.

It is anticipated that minor changes will occur over time in the operational budget of
the Superintendent/President. However, major changes occurred in the 2011-12 and
2012-13 the College’s institutional budget and it is anticipated this will continue to
occur as the college faces future anticipated State cuts and reductions, and stabilizes
its revenue to meet future debt obligations.

Strengths, Weaknesses and Recommendations
A. Strengths: The Office of the Superintendent/President should:

1. Demonstrate leadership in promoting a College a transparent environment that
values and supports student learning and success.

2. Demonstrate Accreditation expertise.

3. Maintain fiscal sophistication and transparency in working with the Board and
constituent leadership through the Budget Committee in providing an effective
and efficient fiscally stable environment.

4. Provide regular communication and effective guidance to the Board of Trustees
on policy matters affecting the operation of the College.

5. In compliance with AB1725, provide transparent leadership to the College
Council/Strategic Planning Steering Committee constituents and to administrative
and managerial personnel.

6. Maintain working relationships with K-12, local communities and, particularly,
businesses, in Blythe and Needles through participation in local organizations,
events and projects.

7. Provide leadership in the development of innovative programs ans services to
meet student success needs and to provide energy and vitality among faculty,
staff, managers, and administrators.

8. Maintain an effective program of public information dissemination of College
activities through the local media and through campus Web site.

9. Provide exceptionally knowledgeable, well-organized, responsive and
professional administrative support to the Office of the Superintendent/ President
and to the College.
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10. Possess invaluable historical perspective of the College and maintains important
College records.

11. Provide meaningful monthly faculty-staff meetings which provide an important
forum for the discussion of issues and problems and for informing College
personnel of important activities and functions.

B. Weaknesses and Recommendations to Address Such Weaknesses

1. Inthe summer of 2011, it came to the attention of the former Superintendent /
President that there were grave financial implications associated with the COP
refinancing in 2008. In November, 2011, the Western Association of Schools
and Colleges (WASC) Accreditation Commission requested financial information
from the College and in February, 2012, the College received notification that the
Commission placed them on probation, requiring a Follow-up Report in March,
2012, and a subsequent Site Visitation in May, 2012. In July, 2012, the
Commission notified the College of its continuation of the sanction of probation
with further requirements for reporting and monitoring in 2012-13.
Recommendation: Weakness addressed in 2012-13 Goals # 1, 2, 3, 5, 9, 12, 14.

2. To balance the 2011-12 budget the decision was made to intentionally limit the
College’s FTES with the intention of using 2012-13 for stabilization (regaining
our previous FTES). Recommendation: Weakness addressed in 2012-13 Goal #
5.

3. Due to financial limitations and the use of college funds to off-set matriculation
and other mandated programs, the College did not meet the 50% Law in 2011-12
and the District will be requesting a waiver from the Board of Governors for a 2"
year in a row. Failure to obtain a BOG waiver will result is severe financial
penalties. Recommendation: Weakness addressed in 2012-13 Goal # 8.

4. To maintain the annual revenue generated by the Needles Center, an FTES target
of 100 — 250 had to be maintained annually per Education Codes 55180 and
58771. If acollege drops below their FTES mandated target, the college is given
3 consecutive years to make up the loss. Recommendation: Weakness
addressed in 2012-13 Goal # 5, 14.

Needles FTES History

Year FTES Status

06-07 132.36 Year 1 Receives $138,000 annually as a funded site
07-08 105.67 Target Met

08-09 104.18 Target Met

09-10 66.67 Year 1 of Deficit [we have 3 years from this date to catch-up]

10-11  73.59 Year 2 of Deficit

11-12 <100 Year 3 Deficit projected

Impact: Because Needles did not attain 100 FTES for 3 years in a row, $138,000 will be
removed from the 2012-13 budget until our FTES is restored.

5. The reduction in management and support staff is significant, but the College can
maintain its high standard of services through a judicious and efficient use of
human resources. The Accreditation Commission’s probationary letter requires
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the College to explain how it is going to meet the leadership and support service
needs of the institution with the non-replacement of so many staff.
Recommendation: Weakness addressed in 2012-13 Goals # 4 & 8.

6. There is a need to improve the link between the Program Review and SLO
process with integrated strategic planning. Recommendation: Weakness
addressed in 2012-13 Goal # 4 & 6.

7. In part due to lack of management manpower and due to DSA restrictions, the
completion of the Fine and Performing Arts Center has been delayed. There
exists a conflict between DSA and the architects regarding grading, ramps vs
aisles, and handicap accessibility. This conflict has frustratingly resulted in
delays and potential additional costs to meet DSA compliance.
Recommendation: Weakness addressed in 2012-13 Goal # 10.

8. Curriculum and programs have not been adequately developed to meet the
programmatic needs of the Fine and Performing Arts Center and the College may
face criticism by the Accreditation Commission and the Chancellor’s Office for
the lack of timely use of the Center. Recommendation: Weakness addressed in
2012-13 Goal # 10.

9. The College’s Economic Development program, the Small Business Economic
Development Center, began in 1998 but was discontinued after the retirement of
the program’s director. Further consideration of the SBEDC has been assigned a
comparatively low priority in light of the College’s other more pressing concerns.
Recommendation: Weakness addressed in 2012-13 Goal # 8.

10. As noted in the previous Program Review, there continues to be is a scarcity of
personalized publications from the Superintendent/ President’s Office that
informs the College community as well as the local communities about College
activities and events. Recommendation: Weakness addressed in 2012-13 Goal
#15.

S/P’s Office Growth Positions for Future Consideration:
e Researcher
e Grant Writer
e Foundation Support
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APPENDIX

TABLE 1: Five Year FTES Overview (Source: MIS Reports)

TOTAL NON-
YEAR CREDIT FTES CREDIT CREDIT
FTES FTES TOTALS
FﬁgE' DISTANCE ISA 1FTES= | 1FTES=
" | EDUCATION | InstrlService | ¢4 564 83 | $2,794.46
FACE Agreements ? ?
2006- | ;o951 515.82 561.36 1506.69 105.27
07 1611.96
2007- 1 40016 651.99 458.36 1510.51 107.47
08 1617.98
2008- | 12 650.08 464.42 1555.62 108.68
09 1664.3
2009- | o 6 46 655.37 360.83 1542.66 141.83
10 1684.49
2010- | o5 56 662.05 386.67 1622.48 70.55
11 1693.03
2011- 550.1 546.35 311.18 1407.63 4.06
12 P1 1411.69

TABLE 2: Student Success as Demonstrated by Graduation and Certificate Completion
(Source: Chancellor’s Office Data Mart) NOTE: 2012 Graduation and Certificate Completions Not Yet Available

California Community Colleges Chancellor's Office

Program Awards Summary Report

Annual 2006-2007

Annual 2007-2008

Annual 2008-2009

Annual 2009-2010

Annual 2010-2011

Annual 2011-2012

Palo Verde CCD Total 290 407 327 375 456 351
Associate of Science (A.S.) degree 90 104 95 62 35 19
Associate of Arts (A.A.) degree 48 36 59 83 79 88
Certificate requiring 30 to < 60 semester units 31 29 40 50 41 35
Certificate requiring 18 to < 30 semester units 8 14 10 15 17 11
Certificate requiring 6 to < 18 semester units 29 90 94 165 284 197
Other Credit Award, < 6 semester units 84 134 29 1

Report Run Date As Of : 7/26/2012 12:02:00 PM (Updated 10/1/12 with 11-12
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TABLE 3: Service Areas’ Population and Ethnic Comparisons (Source: City-Data.com)

American alone - 107 (0.5%)
Native Hawaiian and Other Pacific
Islander alone - 20 (0.09%)

Other race alone - 10 (0.05%)

Blythe Needles
Population in July 2007/2009 16,028 [includes 8,383 inmates in 5,302
Chuckawalla and Ironwood State
Prisons]
Population change since 2000 N/A +9.8%
Males 7,983 (49.8%) 2,607 (49.2%)
Females 8,045 (50.2%) 2,695 (50.8%)
Median resident age 30.7 39.0
California median age 33.3 33.3
Estimated median household $37,172 $28,409
income in 2009
ETHNIC DISTRIBTUTION
Blythe Needles
e Hispanic - 10,133 (46.1%) e White alone - 3,837 (72.3%)
e White alone - 7,065 (32.1%) e Hispanic - 893 (16.8%)
e Blackalone - 3,885 (17.7%) e American alone - 417 (7.9%)
e Asianalone - 381 (1.7%) e Two or more races - 76 (1.4%)
e Two or more races - 382 (1.7%) e Black alone - 69 (1.3%)

Asian alone - 10 (0.2%)
Native Hawaiian and Other Pacific
Islander alone - 5 (0.09%)

It should be noted that the total population is distorted due to the inclusion of the prison

population. The total population for the Blythe and Needles’ areas are slightly above 13,000.
When including the low-populated surrounding areas, the total accessible population might reach
18,000 but not 38,000 as previously noted in the 2006 Program Review.
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PALO VERDE COMMUNITY COLLEGE

@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Pl Ve Celge

Purchase Order #: P-0042350

Fiscal Year:2012-2013
Date: 01/22/2013
Purchase Order number must appear on all packages and documents.

14682

UNION BANK - FIRST BANKCARD
P.O. BOX 2818

OMAHA, NE 68103-2818

Phone: Fax:

Buyer: STEPHANIE SLAGAN
Phone: 760-921-5538
Payment Terms: RECEIPT

Terms & Conditions:

FOB:

Routing:

Fax: 760-922-0230

Deliver on or Before; 2/6/2013

Ship To:  Palo Verde Community College
ONE COLLEGE DRIVE
BLYTHE, CA 92225

Fax: 760-922-0230

Bill To: Palo Verde Community College
ONE COLLEGE DRIVE

BLYTHE, CA 92225
Fax:  760-922-0230

(Originators:  MARIA KEHL (R0000226, R0O000203)

Qty | wM [item Name

Unit Cost

Total

1.00 EACH CC- MARIA CANCHOLA

Description: NAME OF VENDOR:Smart and Final

ITEM DESCRIPTION: Receipt wireference # 107071, Dated 12/05/12-
food items for the Child Development Program

REQUESTOR: Maria Canchola

33-CDC-0000-2-6920-0000-4710
133-CDC-0000-2-6920-0000-4790

160.000000

160.00

1.00 EACH  CC- MARIA CANCHOLA

Description: NAME OF VENDOR: SMART AND FINAL

ITEM DESCRIPTION: Receipt wiref #109974— dated: 12/10/12 purchase
of food items for the Child Dev. Center

REQUESTOR: Maria Canchola

33-CDC-0000-2-6920-0000-4790
33-CDC-0000-2-6920-0000-4710

188.930000

188.93

1.00 EACH CC- MARIA CANCHOLA

Description: NAME OF VENDOR: SMART AND FINAL

ITEM DESCRIPTION: Receipt w/ref #111232--dated 12/12/12-- purchase
of food items for the Child Development Center

REQUESTOR: Maria Canchola

33-CDC-0000-2-6920-0000-4710
33-CDC-0000-2-6920-0000-4790

209.120000

209.12

1.00 EACH CC- MARIA CANCHOLA

Description: NAME OF VENDOR: ALBERTSONS

ITEM DESCRIPTION: Receipt wiref #21334-dated: 12/12/12- purchase of
food items for the Child Development Center

REQUESTOR:Maria Canchola

33-CDC-0000-2-6920-0000-4710

10.000000

10.00

1.00 EACH  CC- MARIA CANCHOLA

Description: NAME OF VENDOR: SMART AND FINAL

ITEM DESCRIPTION: Receipt wiref#114079---dated: 12/17/12--purchase
of food items for the Child Development Center

REQUESTOR: Maria Canchola

33-CDC-0000-2-6920-0000-4710
33-CDC-0000-2-6920-0000-4790

144.970000

144.97

1.00 EACH  CC- MARIA CANCHOLA

1/22/2013 3:48:26 PM .
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Purchase Order #: P-0042350

Fiscal Year:2012-2013
Date: 01/2212013

Purchase Order number must appear on all packages and documents.

PALO VERDE COMMUNITY COLLEGE
@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Pl ek ol ,

aty | um  |item Name Unit Cost ~ Total
Description: NAME OF VENDOR: SMART AND FINAL
ITEM DESCRIPTION: Receipt wireference #115287-—dated: 12/19/2012--
purchase of food items for the Child Development Center
REQUESTOR: Maria Canchola
33-CDC-0000-2-6920-0000-4710
33-CDC-0000-2-6920-0000-4790
7. 1.00 EACH CC- MARIA CANCHOLA 130.070000 130.07
Description: NAME OF VENDOR:SMART AND FINAL
ITEM DESCRIPTION: FOOD FOR SDC STUDENTS
REQUESTOR: MARIA CANCHOLA
33-CDC-0000-2-6920-0000-4710
8. 1.00 EACH <CC- MARIA CANCHOLA 108.850000 108.85
Description: NAME OF VENDOR: SMART AND FINAL
ITEM DESCRIPTION: FOOD FOR CDC STUDENTS
REQUESTOR: M. CANCHOLA
33-CDC-0000-2-6920-0000-4710
Totat Line ltems: 1,099.95
Discount: .00
}Sub-Total: . 1,099.95
Tax: 00
Freight: .00
O},der Total: 1,099.95

Authorized Signature

(

1/22/2013 3:48:26 PM
ROX Version 01 23 12 15 57 45 galaxy_default
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PALO VERDE COMMUNITY COLLEGE

@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Pl Yerde Coflege )

Purchase Order #: P-0042348

Fiscal Year:2012-2013
Date: 04/22/2013
Purchase Order number must appear on all packages and documents.

/2212013 3:48:24 PM
ROX Version 01 23 12 1557 45 galaxy_default

\ i

Vendor: 14682 Buyer: STEPHANIE SLAGAN
UNION BANK - FIRST BANKCARD Phone: 760-921-5538 Fax: 760-822-0230
P.O. BOX 2818 Payment Terms; RECEIPT
Prone: OMAHA, NE 68103-2818 Fax. Terms & Conditions:
one: ’a‘x. FOB:
Routing: Staci/Sheri
Deliver on or Before: 216/2013 Bill To: Palo Verde Community College
Ship To:  Palo Verde Community College ONE COLLEGE DRIVE
ONE COLLEGE DRIVE BLYTHE, CA 92225
BLYTHE, CA 92225 Fax:  760-922-0230
Fax: 760-922-0230
Originators:  STACI LEE (R0000185) .
aty | um [item Name Unit Cost Total
1 1.00 EACH CC- SHER] JONES 704.990000 704.99
Description: NAME OF VENDOR:USPS
item description: Direct mail for Sp. schedules
Mailed Dec. 7th
11-MKT-0000-3-6450-0000-5740
~ Defivery Instructions: CRED )
2. 1.00 EACH  CC- SHERI JONES 206.050000 206.05
Description: - NAME OF VENDOR:USPS
ITEM DESCRIPTION:Direct mail
REQUESTOR: Staci Lee/ needed Dec.10
11-MKT-0000-3-6450-0000-5740 )
3. 1.00 EACH CC- SHER! JONES 208.800000 1 208.80
Description: NAME OF VENDOR:USPS
ITEM DESCRIPTION:Direct Mail
REQUESTOR:Staci Lee Dec. 10
11-MKT-0000-3-6450-0000-5740
4. 1.00 EACH CC- SHER!I JONES 36.400000 36.40
Description: NAME OF VENDOR:USPS
ITEM DESCRIPTION:Direct Mail
REQUESTOR:Staci Lee Déc. 10
11-MKT-0000-3-6450-0000-5740
Total Line Items: 1,156.24
Discount: .00
Sub-Total: 1,156.24
Tax: .00
Freight: .00
Order Total: 1,156.24
o / O Authorized Signature
R '

Ly
-4
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PALO VERDE COMMUNITY COLLEGE
ONE COLLEGE DRIVE, BLYTHE, CA 92225

‘ Emv«mﬂm

Purchase Order #: P-0042349

Fiscal Year:2012-2013
Date: 01/22/2013

Purchase Order nuniber must appear on all packages and documents.

Vendor: 14682 Buyer: STEPHANIE SLAGAN
UNION BANK - FIRST BANKCARD Phone: 760-921-5538 Fax: 760-922-0230
PO. BOX 2818 Payment Terms: RECEIPT
orone: OMAHA, NE 68103-2818 Fax. Terms & Conditions:
one: ax: FOB:
Routing: 5. SLAGAN
. { Deliver on or Before: 2/6/2013 Bill To: Pale Verde Communily College
Ship To:  Palo Verde Community College ONE COLLEGE DRIVE
’ ONE COLLEGE DRIVE BLYTHE, CA 92225
BLYTHE, CA 92225 Fax: 760-922-0230
Fax: 760-922-0230 . o
Originators:  HENRY FLORES JR {R0000128) STEPHANIE SLAGAN (R0000015) DENISE TAYLOR (R0000075)
jNote: CAPPO CONFERENCE 2013 ON JANUARY 14 TO 18, 2013 iN NAPA CALIFORNIA.
CONFERECENCE IF TO ALL PUBLIC PURCHASING OFFICIALS TO GIAN EXPERIENCE IN NEGOTIATION OF
CONTRACTS, QUOTES, BIDS, ETC. IT ALSO HELP TO FIND CHEAPER VENDORS FOR ITEMS.
Qty | WM [item Name Unit Cost Total
1. 1.00 EACH CC-RUSSIEGAN-: 195.000000 195.00
Description: NAME OF VENDOR: CAPPO
ITEM DESCRIPTION: REGISTRATION FEES FOR THE CAPPO
CONFERENCE TO BE HELD ON JANUARY 14 TO 18, 2013
REQUESTOR: STEPHANIE SLAGAN
11-BSV-0000-4-6720-0000-5220
2. 1.00 SET CC- RUSSI EGAN 34.310000 34.31
Description: NAME OF VENDOR: PAC-SUPPLY
ITEM DESCRIPTION: ITEM #501BV02, REPLACEMENT KEYS #A126
{BAG WITH 6 KEYS)
REQUESTOR: DENISE TAYLOR FOR DEBBIE MITCHELL
11-M&0O-0000-2-6500-0000-4590
3. 1.00 EACH CC- RUSSIEGAN 206.990000 206.99
Description: NAME OF VENDOR: PureGlare.com
ITEM DESCRIPTION: 2 Projector Lamp Modules for Needles Projectors
‘REQUESTOR: Henry Flores
11-M1S-0000-1-6780-0000-4560
4. 1.00 EACH CC-RUSSIEGAN 334.240000 33424
Description: NAME OF VENDOR: VERIZON WIRELESS
ITEM DESCRIPTION: PHONE FOR MAINTENANCE STUPERVISOR
REQUESTOR: RUSSI EGAN
11-M&O-0000-2-6500-0000-5540
5. 1.00 EACH CC- RUSSI EGAN 490.320000 480.32
Description: NAME OF VENDOR: MARRIOTT HOTELS
ITEM DESCRIPTION: ROOM, TAC AND PARKING FOR CONFERENCE
REQUESTOR: SUZY wOODS
12-BFA-0000-3-6460-0000-5220
6. 1.00 EACH CC- RUSSI EGAN 15.510000 15.51
Description: NAME OF VENDOR: MENARDS
ITEM DESCRIPTION: STRAIGHT BORING HEAD FOR SNAKE
REQUESTOR: ALBERT BRAMBILA
11-M&0-0000-2-6500-0000-4520
7. 1.00 EACH CC- RUSSIEGAN 70.260000 70.26
1/22/2013 3:48°25 PM ; Ly : ;
ROX Version 01 23 12 155745 galaxy_default ; Vb Y pAGE 1OF 2
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PALO VERDE COMMUNITY COLLEGE
@ ONE COLLEGE DRIVE, BLYTHE, CA 92225
Pul Verk Colkge

Purchase Order #: P-0042349

Fiscal Year:2012-2013
Date: 01/2212013
Purchase Order number must appear on all packages and documents.

1/22/2013 3:48.25 PM
ROX Version 01 23 12 15 57 45 gataxy_default

Qy | um [item Name Unit Cost Total
Description: NAME OF VENDOR: AMAZON.COM
ITEM DESCRIPTION: PHONE PROTECTOR AND HOLDER
REQUESTOR: ALBERT BRAMBILA
11-M&0-0000-2-6500-0000-5540
8. 1.00 ) EACH CC- RUSSIEGAN 269.600000 26960
Description: NAME OF VENDQOR: SOUTHWEST AIRLINES.
ITEM DESCRIPTION: TRAVEL TO SACRAMENTO ON 1.16.13
REQUESTOR: RUSSH
11-BSV-0000-4-6720-0000-5220
g. 1.00 EACH CC-RUSS!IEGAN 7.995.000000 7.995.00
Description: 'NAME OF VENDOR: METASOFT
ITEM DESCRIPTION: GRANT COFTWARE
REQUESTOR: DENISE HUNT
11-SUP-0000-1-6600-0011-5310
Totat Line ltems: 9611.23
Discount: 00
Sub-Total: 9611.23
Tax: 38.00,
Freight: .00
Order Total: 9,649.23
s
7
) LA

Authorized Signature
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PALO VERDE COMMUNITY COLLEGE DISTRICT

Administrative Assistant to the Superintendent/President
and the Board of Trustees

Justification for Recommended Change:

In 2011, the College Brain Trust provided a study on the positions in the Office of the Superintendent/
President. The study compared colleges of similar size and resulted in the recommendation that the
Office of the S/P requires two clerical positions to effectively support operations which resulted in the
splitting of the positions so that one had primary responsibility for supporting the Foundation and the
other had the Board of Trustees along with all of the administrative support duties related directly to the
Office of the S/P. Although understandably necessary to provide support to the Foundation, the study
clearly showed that the Office of the S/P, even for small colleges, required two clerical positions: 1) one
to address the day-to-day operational needs to support the S/P; and 2) one dedicated solely to Board
functions. By assigning one full time employee to the Foundation as her primary responsibility, all of the
day-to-day operational responsibilities were added on to the already full time position dedicated to the
Board of Trustees, and has proved to be ineffective. It is not possible for these two positions to be
combined without ultimately reducing direct support to the Superintendent/President. The addition of
the job duties associated with support to the Foundation has resulted in the elimination of one full time
position providing support to the Superintendent/ President and is not advisable without adversely
impacting office operations and support to the overall institution.

General Description:

Under the general direction of the Superintendent/President, the Administrative Assistant
performs a variety of complex administrative and confidential duties for the
Superintendent/President on behalf of the Board of Trustees. The Administrative Assistant is
responsible for planning, coordinating and performing a wide variety of secretarial and
administrative functions te-assist-the-suceesstul-operation—of-the—office. to ensure that Board
agendas, minutes, and policies are thoroughly presented and maintained in compliance with
the Brown Act and Governing Board policies and procedures.

Representative Duties:

1. Assist  with complex administrative matters, including support for the
Superintendent/President on behalf of the and Board of Trustees. Duties include the
ability to operate independently without specific direction but are not limited to office
assistance, secretarial, communications, agenda preparation and dissemination,
meetings, and official proceedings.

2. Attend regular and special Board meetings and perform various secretarial and
executive  assistant duties for the Board; under direction of the
Superintendent/President, coordinate and prepare agendas and supporting materials;
place materials on college website, places newspaper ads, and posts agendas for public
access; record and document actions; prepare, review and distribute meeting minutes;
maintain official record of Board minutes including supplementary materials.

3. Deals with and coordinates privileged/confidential information applicable to the
Board of Trustees agenda or for Closed Session: employee files, grievances, law
suites and other legal matters consistent with Brown Act compliance.

4. Coordinates all of the logistical details associated with meeting arrangements,
including access through ITV at the Needles facility.

5. Works closely with Information Technology staff in maintaining an up-to-date and
relevant Board of Trustees web site.





10.

11.

12.

Process Board-related administrative details not requiring the immediate attention of
the Superintendent/President.

Attend and participate in a variety of administrative and District committee meetings as
Board-related; prepare and distribute agendas if required; take and transcribe notes;
prepare minutes for review.

Prepares Board agendas in compliance with the Brown Act.

Assists in the development and maintenance of training and support materials for the
Board as needed.

Maintain and update the District’s policy and procedure manual and act as a major
source of information regarding the District’s policies and procedures.

Compose Board-related correspondence and memos independently on a variety of
matters; compile and prepare various letters, reports and statistical data, resolutions,
manuals and final reports as directed.

Prepares and/or checks and reviews Board reports, records and other material for
accuracy, completeness and conformlty W|th establlshed standards and regulatlons

15.
16.
17.
18.

Completes forms, makes travel arrangements, and provides support for Board travel.
Support the Board of Trustees in the Superintendent/President recruitment.

Coordinates as needed Board election information, compliance and assistance.

Assist with special Board and College events and ceremonies, on campus and in the
District; serve as Board’s communication liaison fer—the—Superintendent/President’s
office-and-Distriet.

Requisition, organize and inventory all office supplies and special order requests for the

Board of Trustees as needed Sﬂ-peﬂ-ﬂteﬁdeﬂtvqlfes&deﬂt—s—efﬁe%

21.

22.

23.

24.

Provides backup support for the Administrative  Assistant to the
Superintendent/President and-CoHegeFeundation in the event of an absence or unusual
circumstance.

Maintains a thorough working knowledge of the overall operation of the office;
maintains Board mailing lists and directories, initiates and maintains files of
correspondence; maintains PVC historical records.

Performs related duties as assigned including covering all support tasks performed in
the office of the Superintendent/President, when needed.

Works with outside contacts, state, county and city officials, chancellor’s office,
Legislative officials, community relations and collective bargaining as related to the
Board of Trustees.

Required Qualifications:

~ow

Minimum of an Associate (AA/AS) degree.

Two years of fulltime experience performing a wide variety of clerical, secretarial and
administrative support work comparable to the position.

Type 60 wpm from clear copy.

Take and transcribe from electronic media.





8.

9.

10.
11.
12.

13.

14.

Demonstrate fluency in software application programs such as Microsoft Word,
Microsoft Excel and Microsoft Publisher or applications with similar functions.
Knowledge of modern office methods, equipment, procedures, including the use of
software applications such as word processing, spreadsheets, publishing brochures and
newsletters and the production of graphics.

Utilize correct and effective English in oral and written communication, including
spelling punctuation and grammar.

Skill to learn District policies, procedures, organization and operating details and to
interpret and explain policies, procedures, rules and regulations.

Ability to work independently in the absence of direct supervision.

Ability to maintain confidentiality.

Ability to multitask in an atmosphere of frequent interruptions.

Proven ability to establish and maintain effective working relationships with Board and
community members, students, faculty, staff and administrators.

Proven ability to get along with people and sensitivity to and the understanding of the
diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of the
community served by PVC.

Ability to pass the college Clerical Skill Testing.

Classification:

Full-time Confidential employee;

12 month full-time position (40 hours per week);

Classification 1 of the Classified Management/Confidential Salary Schedule.

This position is classified as Confidential as per Board Policy (not within a collective bargaining

unit).

Confidentiality:

Without exception, all employees are required to maintain confidentiality of all information

and this position will routinely deal with confidential information and matters.

Essential Functions:

A job analysis report has been prepared for this position as an aid in determining an individual’s
ability to perform the essential cognitive and physical functions of this position. A copy of the
analysis is on file in the Human Resources Department and is included in this job description by
reference.






PALO VERDE COMMUNITY COLLEGE DISTRICT

Administrative Assistant to the Superintendent/President

and-College Foundation

Justification for Recommended Change:

In 2011, the College Brain Trust provided a study on the positions in the Office of the Superintendent/
President. The study compared colleges of similar size and resulted in the recommendation that the
Office of the S/P requires two clerical positions to effectively support operations which resulted in the
splitting of the positions so that one had primary responsibility for supporting the Foundation and the
other had the Board of Trustees along with all of the administrative support duties related directly to the
Office of the S/P. Although understandably necessary to provide support to the Foundation, the study
clearly showed that the Office of the S/P, even for small colleges, required two clerical positions: 1) one
to address the day-to-day operational needs to support the S/P; and 2) one dedicated solely to Board
functions. By assigning one full time employee to the Foundation as her primary responsibility, all of the
day-to-day operational responsibilities were added on to the already full time position dedicated to the
Board of Trustees, and has proved to be ineffective. It is not possible for these two positions to be
combined without ultimately reducing direct support to the Superintendent/President. The addition of
the job duties associated with support to the Foundation has resulted in the elimination of one full time
position providing support to the Superintendent/ President and is not advisable without adversely
impacting office operations and support to the overall institution.

General Description:

Under the general direction and supervision of the Superintendent/President, the Administrative
Assistant shalhwork-closehyrwi i .

communigués—serves as the lead in performing a variety of high-level secretarial, clerical,
technical, and administrative office work, including the use of a computer and associated
software, powerpoint projector, laptop, electronic whiteboard, 1TV-related equipment, and
other technical devices needed to provide support to the Superintendent/President; responds to
difficult and routine inquiries; proofreads, edits, and fields complex correspondence, emails,
and telephone communications; makes distinctive judgment decisions related to day-to-day
operations on behalf of the Superintendent/President; is exposed to confidential and delicate
legal and personnel issues; serves as an advocate for and diplomat to the Office of the
Superintendent/President; creates memos and correspondence as needed; serves as a customer-
service and student-centered specialist when interacting with others; represents the Office of
the Superintendent/President and serves as a model for all other office staff; completes
research and data/paper review as needed; performs related Foundation assistance as needed;
serves as back-up for Board of Trustees agenda development and assists as needed in
preparations for Board meetings; and performs other related duties as assigned. This position
shall require the highest level of confidentiality.
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Representative Duties:

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Performs sophisticated administrative office, secretarial, clerical, and technical
work, including computer work, typing, proofreading, filing, checking, recording
information and ordering of office supplies.

Deals with and coordinates privileged/confidential information: employee files,
grievances, law suites and other legal matters.

Provides for a customer-service and student-centered work environment,
maintaining composure and decorum in all interactions.

Works with outside contacts: state, county and city officials, chancellor’s office,
accreditation commission, legal counsel, legislative officials, community and
business community members, and collective bargaining representatives, etc.
Provides collective bargaining and contract negotiations support; gathers data and
information to facilitate the negotiations process as requested.

Attends and participates in a variety of administrative and District committee
meetings; makes room and set-up arrangements; prepare and distribute agendas;
take and transcribe notes; prepare minutes for review.

Composes and types complex memoranda and correspondence from brief verbal
or written instructions many that deal with privileged or sensitive information and
data.

Coordinates logistics; participates in and records and distributes minutes for
meetings as chaired by Superintendent/President.

Oversees and monitors the budget for the Office of the Superintendent/President
and the Board of Trustees; makes transfers, completes purchase requests,
scrutinizes and processes invoices, maintains monthly budget accountability.
Answers, screens, and routes all incoming calls. Receives, transmits, and delivers
messages and fax transmittals.

Completes purchase requests, absence from campus forms, time cards, travel
requests, calendar changes, etc. for the Office of Information Technology.
Assists in generating collective bargaining, grievance, dispute resolution, etc.
materials as needed.

Assists office visitors by providing information relative to routine or procedural
matters and responds to complaints and requests for information on regulations
and procedures.

Prepares a variety of complex materials for duplication and printing.

Makes all travel arrangements, scheduling appointments keeps the President’s
calendar current with scheduled meetings and events, makes meeting and
logistical arrangements, sends reminders and follow-up messages as needed.
Maintain records for the Superintendent/President’s college credit card including
board of trustee’s expenses and submit claims for payment in a timely manner.
Operates a variety of office machines and equipment, including computer
terminals, micro-computers, powerpoint projectors, ITV-related equipment,
telecommunications for conference calls, webinars, skyping, etc.

Assist with special events and ceremonies, on campus and in the District; serve as
communication liaison for the Superintendent/President’s office and District.
Provides added assistance in the preparation of Board of Trustee agendas,
minutes, and other materials as necessary.
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20. Receive, sort, and distribute incoming mail; processes outgoing letters,
documents, and forms.

21. Sort, scan, and file documents and materials according to a predetermined
classification system.
22. Assists when needed and serves as back-up in the absence of the Administrative

Assistant for the Board of Trustees for office coverage, preparation of meetings
and materials, District elections, and other duties as necessary.

23. Log Travel request for college staff.

24. Maintain fluency in software applications as appropriate for the position.

25. Maintain absence reporting from campus for senior college staff.

26. Completes and maintains memberships, dues, subscriptions, and special reports
and directories for the Superintendent/President and the college district.

27. Distribute and maintain college forms and staff directories.

28. Provides added assistance or substitute help in the preparation of Palo Verde

College Foundation Board agendas, minutes, monthly accounting and budget-
related administration, and other materials as necessary.
29. Performs other related duties as assigned.

4. [moved to #5 above] Attend and participate in a variety of administrative and District
committee meetings; prepare and distribute agendas; take and transcribe notes; prepare
minutes for review.
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Required Qualifications: (same requirements as previous position)

=

Minimum of an Associate (AA/AS) degree.

2. Two years of full time experience performing a wide variety of clerical, secretarial and

administrative support work comparable to this position, preferably for a non-profit.

Type 60 wpm from clear copy.

Take and transcribe from electronic media.

Knowledge of modern office methods, procedures and equipment and use of a variety

of computer application programs including word processing, spreadsheet programs

and a publisher program for creating brochures and newsletters.

6. Utilize correct and effective English in oral and written communication, including
spelling punctuation and grammar.

7. Skill to learn District policies, procedures, organization and operating details and to
interpret and explain policies, rules and regulations.

8. Ability to work independently in absence of supervision.

9. Ability to maintain confidentiality.

10.  Ability to multitask in an atmosphere of frequent interruptions.

11.  Ability to pass the college Clerical Skill Testing.

12.  Proven ability to establish and maintain effective working relationships with Board
and community members, students, faculty, staff and administrators.

13.  Proven ability to get along with people and sensitivity to and the understanding of the

diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of the

community served by PVC.

ok w

Classification/Non-Exempt:

Full-time Confidential employee

12 month full-time position (40 hours per week)

Classification 1 of the Classified Management/Confidential Salary Schedule.

This position is classified as Confidential as per Board Policy (not within a collective bargaining
unit).

Confidentiality:

Without exception, all employees are required to maintain confidentiality of all information
and this position will routinely deal with confidential information and matters.
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Sheet1

		Palo Verde College Surplus Sale Spring 2013



		4		Drawers

		5		computers		2 pallets 		partitions

		15		moniters (new & used)		13		Sewing Machines, PFAFF @2027, Classic Style Quilt

		2		printers

		10		filling cabinets

		5		shelves

		6		marks 2 nanometers

		1 box		slidereals

		1		steps

		1		printer

		1		xerox

		1		cubbie

		1		glass case

		14		desks

		2		desks w/ hutch

		1		paper cubby

		12		doors

		1		hutch

		1		round table

		2		typewriters

		3		regular cabinets

		6		bread carts

		1		trombone

		4		desk legs

		1		bucket

		1		iron

		1		clarinet

		4		aqua blue chairs

		17		dark blue chairs (Reva)

		2		umbrellas

		2		chairs

		1		wooden t.v. cart

		2		desk/chairs

		1		index card holder

		1		table

		1		refrigerator

		1		stove

		5		door frames

		3		cubby shelves

		1		trailer

		3		ramps

		1		breaker housing unit

		21 pallets		bricks

		2 pallets		books for tech prep

		10 pallets		bookstore shelving

		6 pallets		misc. tech prep
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