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PALO VERDE COMMUNITY COLLEGE DISTRICT


ADMINISTRATIVE PROCEDURE
7120

Recruitment and Selection

Reference:  Education 87100 et seq., 87400, 88003; Accreditation Standard III.A.1.a

The District employs persons for positions classified as Academic, Classified, Classified Management/Confidential, and Educational Administrators as outlined in corresponding district policies:  

BP 7210
Academic Employees 

BP 7230
Classified Employees 

BP 7240
Classified Management/Confidential Employees


BP 7250
Educational Administrators


The recruitment and hiring procedures for the Superintendent/President are a part of the Board Bylaws. See Board Policy 2431, Superintendent/President Selection.


All recruitment and hiring practices shall be in accordance with EEO laws, regulations, and policies and procedures, and are subject to review and participation by the Academic Senate and collective bargaining units pursuant to policies regarding local decision-making.

See also BP/AP 3420 - Equal Employment Opportunity
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ADMINISTRATIVE PROCEDURE	7250-0



AcademicEducational Administrators: Recruitment and Hiring



Reference:  Education 87100 et seq., 87400, 88003; Accreditation Standard III.A.1.a



This policy does not apply to the recruitment and hiring of the Superintendent/President (see board policy 2431).  



The Human Resources ManagerChief Human Resources Officer, or designee,  will distribute these procedures and the District’s Equal Employment Opportunity statement to members of the Screening and Interview Committees along with other criteria and guidelines established by the Board for the selection of Academic Educational Administrators.  



Authority to Recruit



The Superintendent/President, by direction of the Board of Trustees, is responsible for the recruitment, selection and hiring of all college personnel and will determine whether a vacant position will be filled on a regular, interim, or acting basis. The Superintendent/President may delegate responsibility for preliminary screening, but final authority for the selection and recommendation of an appointee to the Board shall remain with the Superintendent/President. 



Building the Applicant Pool



The Chief Human Resources Officer, or designee,  shall take those measures which are legally permissible to build an applicant pool which includes significantly underrepresented persons as mandated by EEO rules and regulations and by Education Code Section 51010 et seq. 



Recruitment methods (advertising vacancies, internet postings, etc.)



As soon as a vacancy occurs or is anticipated Upon approval by the Superintendent/President that a vacant position be filled, announcements will be distributed to the appropriate placement offices and agencies, including other institutions and/or school systems, regional newspapers, California Community College Registry, news publications, internally and on the college website.



Positions for which continuous recruitment will occur



N/A



Length of time positions will be advertised that are not continuously recruited



The length of time for which a position will be advertised will be determined by the Screening CommitteeSuperintendent/President or appropriate senior administrator and based on circumstances applicable to the specific vacancy.



Application Instruments



To be considered a candidate for any administrative position, the applicant will submit, at minimum:



1.	the a Palo Verde College application or approved agency  application;

2.	a resume;

3.	a minimum of three (3) references from professional persons having a first-hand knowledge of the applicant’s professional qualifications, character, etc.; and

4.	Transcripts (unofficial at this stage of the process)

5. 	Cover letter addressing each of the minimum qualifications and the preferred qualifications and why the applicant feels he or she meets each qualification



Initial Selection Procedures: Application Reviews



A Screening Committee and the Superintendent/President will examine all applications in terms of criteria established by the Superintendent/President in conjunction with the Board of Trustees, and will recommend no more than five  (5) candidates for interview on campus.



All initial applications shall be screened by the Chief Human Resources Officer, or designee, to determine whether the initial applicant pool meets applicable EEO guidelines. The applicant pool data shall be reviewed by conducting the analysis described in Education Code Section 53006(a). If the initial applicant pool meets applicable EEO guidelines, the Chief Human Resources Officer, or designee, will determine which candidates satisfy the job specifications set forth in the job announcement. The group of candidates who meet the job specifications shall constitute the qualified applicant pool which shall be forwarded to the Screening/Interview Committee for further consideration. If the Chief Human Resources Officer, or designee, finds that the composition of the qualified applicant pool may have been influenced by factors which are not job related, appropriate action will be taken. 



Composition of  Screening/Interview Committee



The Screening/Interview Committee shall be comprised of:



1. one (1) administrator who shall serve as the chair of the committee

2. one (1) member (non-voting) from the EEO Advisory Committee

3. two (2) faculty members selected by the Academic Senate

4. one (1) representative of the Classified Staff

5. one (1) representative of the Classified Management/Confidential Staff

6. one (1) member  of the PVCCD Foundation Board of Directors or community representative

7. one (1) student  recommended by the Associated Student Government



The final composition of the Screening/Interview Committee shall be reviewed and approved by the Chair of the EEO Advisory Committee to ensure balance with respect to all aspects of diversity and EEO guidelines. 





Screening Procedures



Prior to receiving the qualified applicant pool, the Screening/Interview Committee shall develop screening criteria, including interview questions, and rubrics for both screening and for the interviews, which: 1) will be provided to the State Chancellor upon request; 2) ensure that meaningful consideration is given to diversity as defined by Education Code Section 53024; 3) are based solely on job-related criteria; and 4) are designed to avoid adverse impact as defined by Education Code Section 53001(a). The screening criteria, rubrics, and interview questions must be approved by the Chief Human Resources Officer prior to the qualified applicant pool being released to the committee.  



Using the above described screening criteria and screening rubric, each committee member will individually and without consultation with any other person, privately rate each of the applicants in the qualified applicant pool based solely on the application materials provided and will deliver his or her completed rating instrument(s) to the Chair of the Screening/Interview Committee and the EEO representative. The chair and the EEO representative will summarize the results and will list the names of the top finalists in alphabetical order for further consideration. The exact number of finalists will be initially determined by the chair and the EEO representative based on some logical cutoff point based on the scores. After the names of the finalists are listed, committee members may discuss the strengths and weaknesses of each candidate, based solely on the application materials that were submitted, including any applicants who did not make the initial list, until the committee agrees on a list of finalists to be interviewed. It is important not to rank this list as it may tend to interject bias into the overall process. In the event the committee cannot reach consensus regarding a list of finalists, the process will be referred to the Superintendent/President for resolution. 





Testing (as appropriate)



N/A





Interview procedures



Whenever possible, all final candidates will be interviewed on the basis of a uniform interview format by the same personnel who did the initial screening.  The Screening/Interview Committee may choose to conduct telephone interviews prior to on-campus interviews.  The Screening/Interview Committee will meet prior to the interview schedule to establish common questions and ground rules, including EEO considerations, and a uniform time allotment for each interview, in order that all candidates will be interviewed on a consistent basis.  The Screening Committee will then make its recommendations to the Superintendent/President.Committee members are to keep their scoring rubrics confidential and they are not to discuss the candidates until all the interviews are completed. Following the interviews, committee members shall rank the interviewed applicants independently and without prior discussion. The individual ranking shall be given to the chair and the EEO representative who shall privately summarize the rankings and report the names of the top five candidates in alphabetical order to the committee. Subsequently, the members may discuss the strengths and weaknesses of any of the candidates who were interviewed until a consensus is reached regarding which candidates will be recommended to the Superintendent/President. The committee will recommend no less than three candidates for further consideration. If a consensus cannot be reached, the process will be referred to the Superintendent/President for resolution. 



The Superintendent/President will interview the candidates, check the references, and evaluate the final candidates. If the Superintendent/President has concerns about the final candidates, he or she may convene a meeting of the Selection/Interview Committee to determine if there are additional candidates that should be considered. The Superintendent/President  and will submit his or /her recommendations, and the recommendations of the Screening/Interview Committee, to the Board of Trustees for final candidate review.



The Board of Trustees may interview final candidates for all administrative positions.  These interviews will be done in closed session and will follow a standardized format.  Prior to these interviews, the Trustees will be given copies of each candidate’s applicant file for their review and study.  Further, the Trustees will adopt a set of standardized questions to be utilized in a uniform manner during their interview.  These questions may either be developed in conjunction with the Superintendent/President or by a specially appointed Board subcommittee designed for this purpose.  After all interviews are completed, the Board and Superintendent/President will choose the most qualified candidate for the position in question.



The Board of Trustees will (a) approve employment, (b) request additional recommendations from the Superintendent/President, as necessary, or (c) take other action as they may deem appropriate.



The College will reserves the right to re-advertise,  or to delay, or withdraw filling a position in its sole discretion. indefinitely, if it is deemed that the applicants for a position do not constitute an adequate applicant pool.



Composition of Screening Committees



After candidates are selected, they will be interviewed by a Screening Committee composed of, at minimum:



8. 	1.	one (1) administrator designated by the Superintendent/President 

	2.	two (2) faculty members selected by the Academic Senate

	3.	one (1) representative of the Classified Staff

	4.	one (1) representative of the Classified Management/Confidential Staff

5.	one (1) member of the Diversity Committee representing the community, if needed.

	6.	one (1) student selected by the Associated Student Government





Pre-selection activities



Verification of Eligibility for Employment (see AP 7120-1)

Applicant Background Checks (see AP 7120-2)

Reference Checks


Employment Offers



The Human Resources ManagerChief Human Resources Officer, or designee,  or Screening Committee Chairperson (or person requesting to fill the vacancy, if different) shall make the offer of employment verbally, to be followed by a formal, written offer from the Superintendent/President.



Pre-Employment Requirements



1.	Fingerprint Requirements:  All new employees of the District must be fingerprinted by a local law enforcement agency prior to start of employment.  The District shall reimburse the employee for any fee involved. (See also BP 7337)



2.	Chest X-Ray or Tuberculin Test: All new employees must present evident of a negative chest x-ray or intradermal tuberculin test within two (2) weeks of employment.  Periodic x-rays or skin tests shall be required thereafter.



3.	Loyalty Oath:  All employees of the District must sign an Oath of Allegiance to the United States and the State of California.



4.	Photograph:  After employment, the employee shall submit a recent photograph for inclusion in her/her personnel file.  Picture identification may be sufficient.



5.	Social Security Number:  All new employees must register submit a copy of their social security card number with the Office of Administrative Services at the time of employment.



6.	Income Tax Withholding Form:  Employees must complete a W-4 form at the time of employment.



7.	Driver’s License:  A valid current driver’s license will be required. in certain classifications.



Certain other medical examinations may be required pursuant to BP/AP 7330 - Communicable Disease, and BP/AP 7335 - Health Examinations.



Additional forms and information will be offered and/or requested to facilitate employee benefits and services, and orientation.





(AP 7250-0 is CCLC AP 7250)



See Administrative Procedures 7250-1

See also BP/AP 7120 - Recruitment and Selection

See also BP/AP 3420 - Equal Employment Opportunity





(Formerly a part of PVC Board Policies 4140 and 4470)
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Course Coding Checking

		Palo Verde College
SPRING 2014
Adjunct Instructors / Academic Advisors / Tutors

				SECTION		COURSE

		Alford, Louise		CHD-227-01		Parenting Principles and Communications

		Anderson, Mark		ART-120-01		Basic Painting Design and Color

		Attaway, Vicki		ACC-100-02		Basic Accounting

				ACC-100-03		Basic Accounting

		Baker, Glen		ABE-059-01		Creative Stitchery

				ABE-059-02		Creative Stitchery

				NBE-079-01		Quilting

				NBE-079-02		Quilting

		Blansett, Wendy		ENG-099.02		Basic Composition

		Bram, Jason		BIO-100-02		Introduction to Biology

				BIO-100-03		Introduction to Biology

		Breaux, Kimberly		GES-115.03		The Master Student

		Brown, Mary		NBE-079-03		Quilting

				NBE-079-04		Quilting

		Burns, Sharon		EDU-131-03		American Sign Language I

				EDU-131-04		American Sign Language I

				EDU-132-01		American Sign Language II

		Cahill, Michael		ADS-103-01		Case Management and Documentation

		Clinton, Philip		GEO-101-01		Physical Geography

				GEO-101-02		Physical Geography

		Conley, Trudy		CHD-227-01		Parenting Principles and Communications

		Crough, Carol		CIS-102-02		Personal Computer Applications

		Cyr, Jennifer		HEA-140-04		Health Education

				HEA-140-05		Health Education

		Dagnino, Irma		CIS-102-01		Personal Computer Applications

				GES-115-07		The Master Student

		Flud, Robin		NUR-118-04		Certified Nursing Assistant-Clinical

		Gallan, Scott		BUS-101-07		Introduction to Business

		Hanline, Tracy		NBE-080-01		Reading & Writing Improvement

		Hudson, Valerie		CRJ-155-01		Crime Scene Investigation

		James, Jeremy		CIS-101-04		Introduction to Computers & Information Systems

				CIS-101-05		Introduction to Computers & Information Systems

		Jones, Thomas		HIS-115-01		Current Events

				HIS-120-01		World Civilization II

				HIS-125-01		California History

		Kuykendall, Suzzanne		CHD-205-01		Adult Supervision: Mentoring in a Collaborative Learning Setting

				CHD-216-01		Supervision & Administration of Childhood Development Programs II

		Lawrence, Barbara		ADS-109-01		Substance Abuse in Special Populations

				ADS-109-02		Substance Abuse in Special Populations

		Lopez-Roedel, Rene		EDU-131-01		American Sign Language I

				EDU-131-02		American Sign Language I

				EDU-132-02		American Sign Language II

		Lowenthal, Michael		EMS-160-01		Emergency Medical Technician

				NBE 069.01		CPR & First Aid

		Mann, Cristen		MAN-107-01		Small Business Management

		Mathews, Stanley		NBE-099-01		Life Skills Math

		Mills, Robert		BUS-105-01		Business Mathematics

		Miranda-Copple, Maria		NUR-118-03		Certified Nursing Assistant-Clinical

		Nakase, Dana		BIO-100-04		Introduction to Biology

				BIO-100-05		Introduction to Biology

		Paget, Janice		ABE-059-03		Creative Stitchery

				ABE-059-04		Creative Stitchery

		Pickens, Roger		BUS-105-03		Business Mathematics

		Ramirez, Angel		CRJ-132-01		Family Intervention

				CRJ-135-01		Spanish for Emergency Services Personnel

		Stueven, Kevin		ANT-101-01		Cultural Anthropology

				ANT-101-02		Cultural Anthropology

				PHI-105-01		Comparative World Religions

		Terrell, Gary		NBE-017-01		Digital Photograph

		Thomas, Danielle		BUS-101-06		Introduction to Business

		Torres, Angelica		CIS-101-02		Introduction to Computers & Information Systems

				CIS-101-03		Introduction to Computers & Information Systems

		ACADEMIC ADVISORS

		Copple, Ryan		Academic Advisor (DSPS/TRIO)

		Green, Stacy		Academic Advisor (EOPS)

		Hernandez, Hector		Academic Advisor (EOPS)

		TUTORS

		Mathews, Stanley		Math Tutor - Needles






PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
7120

Recruitment and Selection

Reference:  Education Code Section 70902(d), 87100 et seq.; Title 5, Section 53000 et seq.; Accreditation Standard III.A.1

The Superintendent/President shall establish procedures for the recruitment and selection of employees that include, but are not limited to, the following criteria:

· An Equal Employment Opportunity (EEO) plan, implemented according to Title 5 and Board Policy 3420.


· Academic employees shall possess the minimum qualifications prescribed for their positions by the Board of Governors.


· The criteria and procedures for hiring academic employees including academic administrators shall be established and implemented in accordance with Board policies and procedures regarding the Academic Senate’s and Faculty Association’s roles in local decision-making.  

· The criteria and procedures for hiring classified bargaining unit employees  shall be established after first affording the CSEA an opportunity to participate in the decisions under the Board’s policies regarding local decision-making.


· It shall further be the policy of this District to encourage active participation of all components of the college community, including that of the EEO Advisory Committee and Classified Management/Confidential employees in recruitment and hiring procedures.


· The District reserves the right to define staffing requirements in terms of community needs and services, and to fill vacancies through internal  transfer or reorganization.


· In the absence of any such internal transfer or  reorganization, the procedures established for recruitment and hiring for the appropriate position will be followed.


See Administrative Procedures 7120

See also BP/AP 3420 - Equal Employment Opportunity


(Formerly a part of PVC Board Policies 4140 and 4460)
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PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
7250

 Educational Administrators

Reference:
Education Code Sections 72411 et seq., 87002(b), 87457-87460; Government Code Sections 3540.1(g) and (m)

An administrator is a person employed by the Board in a supervisory or management position as defined in Government Code Sections 3540 et seq.

 Educational administrators are those who exercise direct responsibility for supervising the operation of or formulating policy regarding the instructional or student services programs of the District.


An  educational administrator who has not previously acquired tenure as a faculty member in the District shall have the right to become a first year probationary faculty member once his or her administrative assignment expires or is terminated, if the following criteria are met:


•
The administrator meets the criteria established by the District for minimum qualifications for a faculty position, in accordance with procedures developed jointly by the CEO and the Academic Senate and approved by the Board.  The Board shall rely primarily on the advice and judgment of the Academic Senate to determine that an administrator possesses minimum qualifications for employment as a faculty member.


•
The requirements of Education Code Section 87458(c) and (d), or any successor statute, are met with respect to prior satisfactory service and reason for termination of the administrative assignment.


Educational administrators shall be compensated in the manner provided for by the appointment or contract of employment.  Compensation shall be set by the Board upon recommendation by the Superintendent/President.  Educational Administrators shall further be entitled to health and welfare benefits made available by action of the Board upon recommendation by the Superintendent/President.


Educational administrators shall be entitled to vacation leave, sick leave, and other leaves as provided by law, these policies, and administrative procedures adopted by the Superintendent/President.


Every  educational administrator shall be employed by an appointment or contract of up to 


two (2)  years in duration.


The Board may, with the consent of the administrator concerned, terminate, effective on the next succeeding first day of July, the terms of employment and any contract of employment with the administrator, and reemploy the administrator on any terms and conditions as may be mutually agreed upon by the Board and the administrator, for a new term to commence on the effective date of the termination of the existing term of employment.


If the Board determines that the administrator is not to be reemployed when his or her appointment or contract expires, notice to an administrator shall be in accordance with the terms of the existing contract.  If the contract is silent, notice shall be in accordance with Education Code Section 72411.

See Administrative Procedures 7250-0 and 7250-1

(Formerly a part of PVC Board Policy 2042)
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		Palo Verde Community College





		General Fund

		Cash Analysis



		January 31,2014





Unrestricted

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Unrestricted



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$494,273		$3,189,269		$2,211,928		$3,215,656		$3,133,881		$3,411,400		$3,608,646		$3,667,668		$3,667,668		$3,667,668		$3,667,668		$3,667,668		$494,273



		Receipts

				State Revenue		$684,987		$676,516		$1,472,348		$850,771		$817,086		$927,185		$787,652												$6,216,545

				Federal Revenue										0		0		0												0

				Local Revenue		14,119		46,179		76,124		15,722		73,921		301,036		336,696												863,797

				Other Revenue																										0

				Transfers																										0

				2014 TRAN Deposit																										0

		Total Receipts				$699,106		$722,695		$1,548,472		$866,493		$891,007		$1,228,221		$1,124,348		$0		$0		$0		$0		$0		$7,080,342



		Disbursements

				Certificated Salaries		$125,143		$97,882		$324,630		$329,833		$326,068		$336,560		$306,842												$1,846,957

				Classified Salaries		166,186		172,353		89,727		278,255		70,847		261,218		173,480												1,212,067

				Employee Benefits		224,247		244,312		61,525		183,374		221,874		236,633		367,481												1,539,447

				Supplies		535		835		2,130		9,523		2,934		5,518		14,235												35,711

				Services		224,045		104,203		163,538		227,037		46,941		173,016		205,054												1,143,833

				Capital Outlay		5,342		11,370		-3,702		-1,948		0		18,029		495												29,586

				Other Outgo/Transfers				4,020		6,685		21,317		11,977		0		-583												43,416

				2014 TRAN Payment Pledge				0																						0

		Total Disbursements				$745,498		$634,975		$644,533		$1,047,391		$680,639		$1,030,975		$1,067,005		$0		$0		$0		$0		$0		$5,851,016



		Prior Year Transactions				$2,741,388		($1,065,061)		$99,790		$99,123		$67,151		$0		$1,679												1,944,070



		Net Increase/Decrease				$2,694,996		-$977,341		$1,003,728		-$81,775		$277,519		$197,246		$59,022		$0		$0		$0		$0		$0		$3,173,395



		Ending Balance				$3,189,269		$2,211,928		$3,215,656		$3,133,881		$3,411,400		$3,608,646		$3,667,668		$3,667,668		$3,667,668		$3,667,668		$3,667,668		$3,667,668		$3,667,668











Restricted

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Restricted



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$192,262		$88,382		$213,044		$223,557		$164,529		$145,288		$188,564		$135,411		$135,411		$135,411		$135,411		$135,411		$192,262



		Receipts

				State Revenue		$83,668		$302,226		-$71,616		$104,585		$94,127		$207,160		$217,758												$937,908

				Federal Revenue						224,438		3,985		0				0												228,423

				Local Revenue								69		0				0												69

				Other Revenue																										0

				Transfers																										0

				2014 TRAN Deposit																										0

		Total Receipts				$83,668		$302,226		$152,822		$108,639		$94,127		$207,160		$217,758		$0		$0		$0		$0		$0		$1,166,400



		Disbursements

				Certificated Salaries		$23,203		$25,480		$34,281		$34,061		$36,270		$30,494		$32,477												$216,266

				Classified Salaries		26,853		30,875		17,950		52,658		37,027		35,612		23,179												224,154

				Employee Benefits		23,130		18,207		7,493		17,582		22,005		8,423		20,455												117,294

				Supplies		30		2,428		12,562		16,271		12,903		1,518		3,884												49,596

				Services		800		9,294		32,054		14,048		707		22,152		7,250												86,305

				Capital Outlay		661		0		5,767		40,999		317		63,387		121,032												232,162

				Other Outgo/Transfers				68,341		832		12,412		3,353		2,298		62,634												149,870

				2014 TRAN Payment Pledge																										0

		Total Disbursements				$74,677		$154,624		$110,939		$188,031		$112,582		$163,884		$270,911		$0		$0		$0		$0		$0		$1,075,648



		Prior Year Transactions				($112,871)		($22,940)		($31,370)		$20,364		($786)		$0		$0												-147,603



		Net Increase/Decrease				($103,880)		$124,662		$10,513		-$59,028		-$19,241		$43,276		-$53,153		$0		$0		$0		$0		$0		-$56,851



		Ending Balance				$88,382		$213,044		$223,557		$164,529		$145,288		$188,564		$135,411		$135,411		$135,411		$135,411		$135,411		$135,411		$135,411











Combined

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Combined



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$686,535		$3,277,651		$2,424,972		$3,439,213		$3,298,410		$3,556,688		$3,797,210		$3,803,079		$3,803,079		$3,803,079		$3,803,079		$3,803,079		$686,535



		Receipts

				State Revenue		$768,655		$978,742		$1,400,732		$955,356		$911,213		$1,134,345		$1,005,410		$0		$0		$0		$0		$0		$7,154,453

				Federal Revenue		$0		$0		$224,438		$3,985		$0		$0		$0		$0		$0		$0		$0		$0		228,423

				Local Revenue		$14,119		$46,179		$76,124		$15,791		$73,921		$301,036		$336,696		$0		$0		$0		$0		$0		863,866

				Other Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

				Transfers		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

				2011 TRAN Deposit		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

		Total Receipts				$782,774		$1,024,921		$1,701,294		$975,132		$985,134		$1,435,381		$1,342,106		$0		$0		$0		$0		$0		$8,246,742



		Disbursements

				Certificated Salaries		$148,347		$123,362		$358,910		$363,894		$362,338		$367,054		$339,319		$0		$0		$0		$0		$0		$2,063,223

				Classified Salaries		$193,038		$203,228		$107,677		$330,913		$107,874		$296,830		$196,660		$0		$0		$0		$0		$0		1,436,220

				Employee Benefits		$247,377		$262,519		$69,019		$200,956		$243,879		$245,056		$387,936		$0		$0		$0		$0		$0		1,656,741

				Supplies		$565		$3,264		$14,693		$25,794		$15,837		$7,036		$18,120		$0		$0		$0		$0		$0		85,307

				Services		$224,845		$113,497		$195,592		$241,085		$47,648		$195,168		$212,304		$0		$0		$0		$0		$0		1,230,139

				Capital Outlay		$6,002		$11,370		$2,065		$39,051		$317		$81,416		$121,528		$0		$0		$0		$0		$0		261,748

				Other Outgo/Transfers		$0		$72,361		$7,517		$33,729		$15,330		$2,298		$62,051		$0		$0		$0		$0		$0		193,286

				2011 TRAN Payment Pledge		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

		Total Disbursements				$820,175		$789,599		$755,472		$1,235,422		$793,221		$1,194,859		$1,337,916		$0		$0		$0		$0		$0		$6,926,665



		Prior Year Transactions				$2,628,517		-$1,088,001		$68,419		$119,487		$66,365		$0		$1,679		$0		$0		$0		$0		$0		1,796,467



		Net Increase/Decrease				$2,591,116		-$852,679		$1,014,241		-$140,803		$258,278		$240,522		$5,869		$0		$0		$0		$0		$0		$3,116,544



		Ending Balance				$3,277,651		$2,424,972		$3,439,213		$3,298,410		$3,556,688		$3,797,210		$3,803,079		$3,803,079		$3,803,079		$3,803,079		$3,803,079		$3,803,079		$3,803,079
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UNRESTRICTED

		January-14

		General Fund - Unrestricted

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   243				ERROR:#DIV/0!		$   - 0						$   (243)

		 State Revenues		$   11,099,731				$   10,166,012				$   (933,719)				$   11,099,731				$   10,166,012				$   (933,719)				$   9,955,122		90%		ERROR:#DIV/0!		$   6,216,545		61%				$   (3,738,578)

		 Local Revenues		$   1,226,143				$   2,196,007				$   969,864				$   1,209,075				$   2,196,007				$   986,932				$   2,312,137		189%		ERROR:#DIV/0!		$   863,797		39%				$   (1,448,339)

		 Other Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%		ERROR:#DIV/0!		$   - 0		0%				$   - 0

		Total Revenues		$   12,325,874				$   12,362,019				$   36,145				$   12,308,806				$   12,362,019				$   53,213				$   12,267,502		100%				$   7,080,342		57%				$   (5,187,160)



		Expenses

		Academic Salaries 		$   3,803,109				$   3,845,612				$   42,503				$   3,599,630				$   3,806,876				$   207,246				$   3,838,549		101%				$   1,846,958		49%				$   (1,991,591)

		Classified and Other Nonacademic Salaries		$   2,110,153				$   2,086,492				$   (23,661)				$   2,010,374				$   2,101,323				$   90,949				$   1,999,524		95%				$   1,212,067		58%				$   (787,457)

		Employee Benefits 		$   2,708,862				$   2,765,281				$   56,419				$   2,861,750				$   2,768,136				$   (93,614)				$   2,724,981		101%				$   1,539,447		56%				$   (1,185,534)

		Supplies and Materials		$   193,508				$   132,002				$   (61,506)				$   175,621				$   114,335				$   (61,286)				$   111,482		58%				$   35,711		31%				$   (75,771)

		Other Operating Expenses and Services		$   2,400,740				$   2,356,058				$   (44,682)				$   2,430,117				$   2,353,753				$   (76,364)				$   2,236,648		93%				$   1,143,834		49%				$   (1,092,814)

		Capital Outlay 		$   1,014,000				$   240,733				$   (773,267)				$   1,031,175				$   240,733				$   (790,442)				$   115,867		11%				$   29,585		12%				$   (86,281)

		Other Outgo		$   75,000				$   930,000				$   855,000				$   105,515				$   971,022				$   865,508				$   85,209		114%				$   43,416		4%				$   (41,794)

		Total Expenses		$   12,305,372				$   12,356,178				$   50,806				$   12,214,181				$   12,356,178				$   141,997				$   11,112,259		90%				$   5,851,017		47%				$   (5,261,242)



		Change in Fund Balance		$   20,502		\		$   5,841		$   - 0		$   (14,661)				$   94,625		\		$   5,841		$   - 0		$   (88,784)				$   1,155,242						$   1,229,325		58%
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RESTRICTED

		January-14

		General Fund - Restricted

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   743,847				$   558,340				$   (185,507)				$   619,982				$   558,340				$   (61,642)				$   543,007		73%				$   228,424		41%				$   (314,583)

		 State Revenues		$   1,035,662				$   1,405,762				$   370,100				$   1,159,527				$   1,405,762				$   246,235				$   1,072,161		104%				$   937,908		67%				$   (134,252)

		 Local Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   32,757						$   69						$   (32,688)

		 Other Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Total Revenues		$   1,779,509				$   1,964,102				$   184,593				$   1,779,509				$   1,964,102				$   184,593				$   1,647,924		93%				$   1,166,401		59%				$   (481,523)



		Expenses

		Academic Salaries 		501,402				332,547				$   (168,855)				$   466,008				$   364,979				$   (101,029)				$   414,115		83%				$   216,266		59%				$   (197,849)

		Classified and Other Nonacademic Salaries		454,859				309,523				$   (145,336)				$   294,769				$   279,866				$   (14,904)				$   398,366		88%				$   224,154		80%				$   (174,212)

		Employee Benefits 		240,449				220,475				$   (19,974)				$   236,274				$   194,298				$   (41,976)				$   211,039		88%				$   117,295		60%				$   (93,745)

		Supplies and Materials		119,560				109,716				$   (9,844)				$   141,288				$   112,924				$   (28,364)				$   131,064		110%				$   49,596		44%				$   (81,468)

		Other Operating Expenses and Services		186,295				185,764				$   (531)				$   266,956				$   173,347				$   (93,610)				$   232,601		125%				$   86,306		50%				$   (146,295)

		Capital Outlay 		87,384				430,326				$   342,942				$   177,085				$   413,371				$   236,286				$   90,473		104%				$   232,162		56%				$   141,689

		Other Outgo		209,310				215,675				$   6,365				$   216,880				$   265,241				$   48,361				$   195,752		94%				$   149,871		57%				$   (45,881)

		Total Expenses		$   1,799,259				$   1,804,026				$   4,767				$   1,799,262				$   1,804,026				$   4,764				$   1,673,411		93%				$   1,075,649		60%				$   (597,762)



		Change in Fund Balance		$   (19,750)				$   160,076				$   179,826				$   (19,753)				$   160,076				$   179,829				$   (25,487)						$   90,752		58%
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COMBINED SUMMARY 

		January-14

		General Fund - Combined

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   743,847		$   - 0		$   558,340				$   (185,507)				$   619,982		$   - 0		$   558,340				$   (61,642)				$   543,250		73%				$   228,424		41%				$   (314,826)

		 State Revenues		$   12,135,393		$   - 0		$   11,571,774				$   (563,619)				$   12,259,258		$   - 0		$   11,571,774				$   (687,484)				$   11,027,283		91%				$   7,154,453		62%				$   (3,872,830)

		 Local Revenues		$   1,226,143		$   - 0		$   2,196,007				$   969,864				$   1,209,075		$   - 0		$   2,196,007				$   986,932				$   2,344,893		191%				$   863,866		39%				$   (1,481,027)

		 Other Revenues		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Total Revenues 		$   14,105,383		$   - 0		$   14,326,121		$   - 0		$   220,738				$   14,088,315		$   - 0		$   14,326,121		$   - 0		$   237,806				$   13,915,426				$   - 0		$   8,246,743				$   - 0		$   (5,668,683)



		Expenses

		Academic Salaries 		$   4,304,511		$   - 0		$   4,178,159				$   (126,352)				$   4,065,638		$   - 0		$   4,171,855				$   106,217				$   4,252,664		99%				$   2,063,224		49%				$   (2,189,440)

		Classified and Other Nonacademic Salaries		$   2,565,012		$   - 0		$   2,396,015				$   (168,997)				$   2,305,143		$   - 0		$   2,381,189				$   76,045				$   2,397,890		93%				$   1,436,221		60%				$   (961,669)

		Employee Benefits 		$   2,949,311		$   - 0		$   2,985,756				$   36,445				$   3,098,024		$   - 0		$   2,962,434				$   (135,590)				$   2,936,020		100%				$   1,656,741		56%				$   (1,279,279)

		Supplies and Materials		$   313,068		$   - 0		$   241,718				$   (71,350)				$   316,909		$   - 0		$   227,259				$   (89,650)				$   242,546		77%				$   85,307		38%				$   (157,239)

		Other Operating Expenses and Services		$   2,587,035		$   - 0		$   2,541,822				$   (45,213)				$   2,697,073		$   - 0		$   2,527,100				$   (169,974)				$   2,469,249		95%				$   1,230,140		49%				$   (1,239,109)

		Capital Outlay 		$   1,101,384		$   - 0		$   671,059				$   (430,325)				$   1,208,260		$   - 0		$   654,104				$   (554,156)				$   206,340		19%				$   261,747		40%				$   55,407

		Other Outgo		$   284,310		$   - 0		$   1,145,675				$   861,365				$   322,395		$   - 0		$   1,236,263				$   913,868				$   280,961		99%				$   193,286		16%				$   (87,675)

		Total Expenses		$   14,104,631				$   14,160,204				$   55,573				$   14,013,443				$   14,160,204				$   146,761				$   12,785,671						$   6,926,666						$   (5,859,004)



		Change in Fund Balance		$   752				$   165,917				$   165,165				$   74,872				$   165,917				$   91,045				$   39,486,767						$   22,100,075		58%
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COMBINED REVENUES

		September-12

		General Fund - Combined Revenues

										ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Federal Revenues								2011-12				2012-13				Variance				2009-10				2010-11				Variance				2009-10		% 
of 
Budget				2012-13		% 
of 
Budget				Variance

		TRI-8199				Student Services Grant				$   219,997				$   219,997				$   - 0				$   685,059				$   457,076				$   (227,983)				$   133,421		0%				$   - 0		0%				$   219,997

		TL3-8199				Title III Grant				$   399,985				$   399,985				$   - 0				$   445,720				$   479,463				$   33,743				$   101,709		25%				$   - 0		0%				$   399,985

						Federal Student Financial Aid				$   - 0				$   - 0				$   - 0				$   60,112				$   - 0				$   (60,112)				$   - 0		ERROR:#DIV/0!				$   - 0		0%				$   - 0

		FWS-8190				FWS Admin Allowance				$   - 0				$   - 0				$   - 0				$   - 0				$   22,723				$   22,723				$   4,460		0%				$   - 0		0%				$   - 0

		PEL-8190				Admin Allce-PELL				$   - 0				$   - 0				$   - 0				$   - 0				$   21,795				$   21,795				$   3,570		0%				$   - 0		0%				$   - 0

		EOG-8190				SEOG Admin Allowance				$   - 0				$   - 0				$   - 0				$   - 0				$   13,367				$   13,367				$   - 0		0%				$   - 0		0%				$   - 0

						Veterans Services				$   - 0				$   - 0				$   - 0				$   - 0				$   7,360				$   7,360				$   - 0		0%				$   - 0		0%				$   - 0

		VEA-8650				VTEA/Career Tech Education				$   - 0				$   221,628				$   221,628				$   1,627,280				$   1,248,435				$   (378,845)				$   470,702		ERROR:#DIV/0!				$   38,761		17%				$   182,867

						ARRA Federal Funds				$   - 0				$   - 0				$   - 0				$   337,621				$   150,556				$   (187,065)				$   440,798		0%				$   - 0		0%				$   - 0

						Other Federal Revenue				$   - 0				$   - 0				$   - 0				$   2,119,439				$   2,901,310				$   781,871				$   179,637		ERROR:#DIV/0!				$   243		ERROR:#DIV/0!				$   (243)

						Total Federal Revenues				$   619,982				$   841,610				$   221,628				$   5,275,231				$   5,302,084				$   26,853				$   1,334,297						$   39,004						$   802,606



		State Revenues

						Apportionment				$   9,899,541				$   - 0				$   (9,899,541)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						District Match				$   892,164				$   - 0				$   (892,164)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Two Percent Bogg				$   - 0				$   77,550				$   77,550				$   77,550				$   77,550				$   - 0				$   41,780		ERROR:#DIV/0!				$   54,360		70%				$   12,580

						PT Faculty Parity				$   38,310				$   - 0				$   (38,310)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Lottery - GF				$   209,547				$   - 0				$   (209,547)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

																		$   - 0				$   341,166				$   268,224				$   (72,942)				$   173,731		ERROR:#DIV/0!						ERROR:#DIV/0!

						Principal State Apportionment				$   - 0				$   52,614,514				$   52,614,514				$   49,799,916				$   52,614,514				$   2,814,598				$   25,895,956		ERROR:#DIV/0!				$   27,794,785		53%				$   1,898,829

						Prior Year Gen. Appor				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   (15,146)		0%				$   (15,146)

						Basic Skills Growth				$   90,000				$   50,000				$   (40,000)				$   1,898,806				$   931,885				$   (966,921)				$   2,133,894		2371%				$   995,793		1992%				$   (1,138,101)

						S.B 98 One Time Funds				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   (9)		0%				$   - 0		0%				$   9

						PT Faculty Parity								$   201,191				$   201,191				$   276,667				$   201,191				$   (75,476)				$   176,381		ERROR:#DIV/0!				$   175,058		87%				$   (1,323)

						Categorical Apportionment								$   210,661				$   210,661				$   735,178				$   306,138				$   (429,040)				$   277,872		ERROR:#DIV/0!				$   390,114		185%				$   112,242

						EOPS/CARE								$   - 0				$   - 0				$   145,180				$   28,048				$   (117,132)				$   88,043		ERROR:#DIV/0!				$   86,634		0%				$   (1,409)

						Ext. Oppt. Pgrms/SVC								$   1,309,504				$   1,309,504				$   1,727,851				$   1,558,499				$   (169,352)				$   1,033,904		ERROR:#DIV/0!				$   790,606		60%				$   (243,298)

						Phy Hand Exces Cost								$   898,293				$   898,293				$   1,309,008				$   718,419				$   (590,589)				$   284,385		ERROR:#DIV/0!				$   373,578		42%				$   89,193

						Return to Title IV								$   30,000				$   30,000				$   - 0				$   75,733				$   75,733				$   147,514		0%				$   - 0		0%				$   (147,514)

						Other Categorical Apportionment								$   627,553				$   627,553				$   921,303				$   836,318				$   (84,985)				$   685,849		ERROR:#DIV/0!				$   560,163		89%				$   (125,686)

						Matriculation				$   741,755				$   711,969				$   (29,786)				$   746,376				$   570,065				$   (176,311)				$   490,805		66%				$   277,570		39%				$   (213,235)

						AB 1725 Afirm Actn				$   15,049				$   15,049				$   - 0				$   15,049				$   45,128				$   30,079				$   29,110		193%				$   34,143		227%				$   5,033

						State Grant				$   - 0				$   - 0				$   - 0				$   3,500				$   12,389				$   8,889				$   159,967		0%				$   155,583		0%				$   (4,384)

						Tax Relief Subvent				$   245,582				$   196,751				$   (48,831)				$   245,582				$   196,751				$   (48,831)				$   29,742		12%				$   29,109		15%				$   (633)

						Lottery Proceeds				$   1,784,214				$   1,800,000				$   15,786				$   1,909,524				$   1,901,231				$   (8,293)				$   322,507		18%				$   - 0		0%				$   (322,507)

						PY Lottery Proceeds				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   2,440		0%				$   340,700		0%				$   338,260

						State Mandated Costs				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   358,483		0%				$   358,483

						State Apportionment				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   91,631		0%				$   73,407		0%				$   (18,224)

						Trailer License Fee				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,523		0%				$   2,337		0%				$   (3,186)

						Other State Revenues				$   71,023				$   - 0				$   (71,023)				$   271,832				$   16,418				$   (255,414)				$   48,670		69%				$   69,874		0%				$   21,204

						Total State Revenues				$   3,195,480				$   58,743,034				$   55,547,554				$   60,424,488				$   60,358,500				$   (65,988)				$   32,119,695						$   32,547,152						$   601,188



		Local 				Beginning Balance				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Revenues				Restitution Payments				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   110		0%				$   110

						Secured Roll Taxes				$   18,740,151				$   17,634,009				$   (1,106,142)				$   18,740,151				$   17,634,009				$   (1,106,142)				$   6,166,549		33%				$   5,825,903		33%				$   (340,646)

						Unsecured Roll Taxes				$   320,534				$   176,281				$   (144,253)				$   320,534				$   176,281				$   (144,253)				$   26,658		8%				$   36,903		21%				$   10,245

						Prior Year Taxes				$   729,309				$   725,682				$   (3,627)				$   729,309				$   725,682				$   (3,627)				$   700,647		96%				$   675,325		93%				$   (25,322)

						2% Pass Through				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   354,536		0%				$   354,536

						Property Tax Backfill				$   - 0				$   56,634				$   56,634				$   - 0				$   56,634				$   56,634				$   822		0%				$   10,251		18%				$   9,429

						Donations				$   - 0				$   4,205				$   4,205				$   2,000				$   16,075				$   14,075				$   105,481		0%				$   76,101		1810%				$   (29,380)

						Foundation Grant				$   - 0				$   - 0				$   - 0				$   1,526				$   72,025				$   70,499				$   71,443		0%				$   72,667		0%				$   1,224

						GF : Student Lost/Overaged Checks				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   12,356		0%				$   (2,037)		0%				$   (14,393)

						GF : Overage Warrants/Payroll				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   17,495		0%				$   (44)		0%				$   (17,539)

						ROP Contract				$   298,167				$   - 0				$   (298,167)				$   298,167				$   202,343				$   (95,824)				$   96,382		32%				$   245,122		0%				$   148,740

						Local Contract Services				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   186		0%				$   37,312		0%				$   37,126

						Individual Service Contracts				$   123,558				$   - 0				$   (123,558)				$   257,069				$   385,523				$   128,454				$   352,177		285%				$   413,434		0%				$   61,257

						Sales				$   - 0				$   - 0				$   - 0				$   28,800				$   13,403				$   (15,397)				$   145,952		0%				$   164,493		0%				$   18,541

						Sales of Publications				$   10,000				$   10,000				$   - 0				$   10,000				$   10,000				$   - 0				$   1,238		12%				$   240		2%				$   (998)

						Cash Over				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   782		0%				$   475		0%				$   (307)

						CDC Rental				$   95,000				$   75,000				$   (20,000)				$   95,000				$   75,000				$   (20,000)				$   40,983		43%				$   55		0%				$   (40,928)

						Game Room Income				$   10,000				$   10,000				$   - 0				$   10,000				$   14,630				$   4,630				$   8,621		86%				$   9,212		92%				$   591

						Facility Use Fee				$   265,557				$   100,000				$   (165,557)				$   265,557				$   205,557				$   (60,000)				$   132,423		50%				$   155,597		156%				$   23,174

						Interest Earned				$   375,000				$   150,000				$   (225,000)				$   375,000				$   150,000				$   (225,000)				$   69,210		18%				$   25,915		17%				$   (43,295)

						Community Services				$   - 0				$   87,383				$   87,383				$   27,216				$   104,016				$   76,800				$   67,921		0%				$   44,266		51%				$   (23,655)

						Enrollment Fees				$   5,199,508				$   4,912,749				$   (286,759)				$   5,199,508				$   4,912,749				$   (286,759)				$   4,626,405		89%				$   3,324,990		68%				$   (1,301,415)

						Health Fee				$   631,158				$   690,616				$   59,458				$   641,158				$   690,616				$   49,458				$   485,908		77%				$   624,021		90%				$   138,113

						Other Student Fees				$   60,000				$   60,000				$   - 0				$   60,000				$   60,000				$   - 0				$   26,928		45%				$   30,317		51%				$   3,389

						Tuition Fee				$   980,000				$   600,000				$   (380,000)				$   980,000				$   600,000				$   (380,000)				$   837,713		85%				$   830,343		138%				$   (7,371)

						Parking Services Fee				$   800,000				$   1,000,000				$   200,000				$   800,000				$   1,000,000				$   200,000				$   396,656		50%				$   410,096		41%				$   13,440

						Credit By Exam				$   2,500				$   3,000				$   500				$   6,411				$   3,657				$   (2,754)				$   16,677		667%				$   12,296		410%				$   (4,381)

						Course Audit				$   - 0				$   2,000				$   2,000				$   - 0				$   2,000				$   2,000				$   9,842		0%				$   7,969		398%				$   (1,873)

						Local Revenue Misc.				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   165,045		0%				$   165,045

						Fines and Collection Charges				$   200,000				$   214,125				$   14,125				$   259,773				$   229,887				$   (29,886)				$   89,684		45%				$   84,031		39%				$   (5,653)

						Cobra				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   326		0%				$   45		0%				$   (281)

						Misdiplay Permit Charge				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   276		0%				$   474		0%				$   198

						Local Miscellaneous Income				$   942,364				$   640,598				$   (301,766)				$   1,382,601				$   1,137,808				$   (244,793)				$   833,611		88%				$   1,048,393		164%				$   214,782

						Transfer In Staff Parking				$   10,000				$   10,000				$   - 0				$   10,000				$   10,000				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Total Local Revenues				$   29,792,806				$   27,162,282				$   (2,630,524)				$   30,499,780				$   28,487,894				$   (2,011,886)				$   15,341,352						$   14,683,855						$   (657,607)

		Other Revenues

		(Transfers In)				Transfer In - Bookstore				$   175,000				$   175,000				$   - 0				$   175,000				$   175,000				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Transfers In				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Board Reserve				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Revenue Suspense				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   (362,631)		0%				$   341,696		0%				$   704,327

						Total Other Revenues				$   175,000				$   175,000				$   - 0				$   175,000				$   175,000				$   - 0				$   (362,631)						$   341,696						$   704,327





						Total Revenues				$   33,783,268				$   86,921,926				$   53,138,658				$   96,374,499				$   94,323,478				$   (2,051,021)				$   48,432,713						$   47,611,708						$   1,450,515

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&G	&"Book Antiqua,Bold"&26SOUTHWESTERN COLLEGE
COMPARATIVE STATEMENT OF REVENUES
GENERAL FUND - Unrestricted/Restricted (Combined)
Report Ending
December 31, 2010	


&F&A	&"Arial,Bold"&20&P	&D




EXPENSES

		December
2009-10/2010-11

		General Fund - Combined Expenses

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Expenses		2009-10				2010-11				Variance				2009-10				2010-11				Variance				2009-10		% 
of 
Budget				2010-11		% 
of 
Budget				Variance

		Academic Salaries - Contract		$   19,388,000				$   18,333,679				$   (1,054,321)				$   19,412,383				$   18,581,220				$   (831,163)				$   9,114,903		47%				$   9,098,772		50%				$   (16,131)



		Academic/Non Instructional  Contract Salaries		$   7,669,746				$   7,037,349				$   (632,397)				$   7,742,146				$   7,161,303				$   (580,843)				$   3,576,280		47%				$   3,628,166		52%				$   51,886



		Academic Salaries - Hourly		$   14,342,288				$   12,604,969				$   (1,737,319)				$   14,655,748				$   12,702,393				$   (1,953,355)				$   6,219,269		43%				$   5,567,050		44%				$   (652,219)



		Academic/Non Inst Salaries - Hourly		$   1,365,241				$   1,276,400				$   (88,841)				$   1,807,150				$   1,477,688				$   (329,462)				$   727,948		53%				$   675,855		53%				$   (52,093)



		Classified Salaries -Contract		$   19,530,419				$   20,270,095				$   739,676				$   20,243,649				$   20,867,590				$   623,941				$   9,590,186		49%				$   10,231,019		50%				$   640,833



		Classified Non-Instructional Hourly		$   2,004,445				$   2,032,685				$   28,240				$   2,582,033				$   2,626,277				$   44,244				$   900,004		45%				$   923,027		45%				$   23,023



		Classified Instructional Hourly		$   864,573				$   808,360				$   (56,213)				$   1,064,323				$   1,043,351				$   (20,972)				$   363,122		42%				$   369,768		46%				$   6,646



		Employee Benefits 		$   14,348,170				$   14,575,956				$   227,786				$   16,860,848				$   14,996,887				$   (1,863,961)				$   7,344,214		51%				$   7,573,387		52%				$   229,173



		Text Books		$   23,070				$   24,570				$   1,500				$   23,592				$   25,092				$   1,500				$   17,113		74%				$   17,485		71%				$   372



		Books or Manuals		$   76,424				$   62,172				$   (14,252)				$   82,817				$   67,559				$   (15,258)				$   9,192		12%				$   23,269		37%				$   14,077



		Supplies and Materials		$   1,414,616				$   1,442,038				$   27,422				$   1,634,936				$   1,580,631				$   (54,305)				$   636,382		45%				$   587,762		41%				$   (48,620)



		Miscellaneous Operating Expenses		$   399,628				$   285,287				$   (114,341)				$   484,670				$   414,725				$   (69,945)				$   199,375		50%				$   213,089		75%				$   13,714



		Printing & Other		$   502,712				$   561,420				$   58,708				$   639,368				$   609,896				$   (29,472)				$   170,096		34%				$   221,625		39%				$   51,529



		Merchant Write-Offs		$   43,559				$   26,559				$   (17,000)				$   39,280				$   26,888				$   (12,392)				$   10,857		25%				$   10,587		40%				$   (270)



		Supplies		$   109,972				$   110,901				$   929				$   231,959				$   224,779				$   (7,180)				$   81,731		74%				$   69,245		62%				$   (12,486)



		Contract Services		$   1,706,401				$   2,005,903				$   299,502				$   2,680,034				$   2,549,369				$   (130,665)				$   1,145,641		67%				$   667,382		33%				$   (478,259)



		Classified Travel		$   613,849				$   719,762				$   105,913				$   781,461				$   901,071				$   119,610				$   195,507		32%				$   230,040		32%				$   34,533



		Dues Memberships		$   145,445				$   147,319				$   1,874				$   145,918				$   152,502				$   6,584				$   66,815		46%				$   98,524		67%				$   31,709



		Insurance		$   926,831				$   936,831				$   10,000				$   926,831				$   936,831				$   10,000				$   830,232		90%				$   891,028		95%				$   60,796



		Phone Costs/Utilites		$   3,096,415				$   2,780,014				$   (316,401)				$   3,103,438				$   2,796,329				$   (307,109)				$   2,876,927		93%				$   1,120,694		40%				$   (1,756,233)



		Maintenance Contracts		$   3,004,091				$   3,138,832				$   134,741				$   3,021,829				$   3,094,756				$   72,927				$   2,393,079		80%				$   2,303,664		73%				$   (89,415)



		Employee Adds/Litigation		$   551,249				$   527,249				$   (24,000)				$   533,749				$   624,188				$   90,439				$   105,593		19%				$   256,265		49%				$   150,672



		Postage		$   1,986,813				$   578,093				$   (1,408,720)				$   669,680				$   483,814				$   (185,866)				$   68,481		3%				$   96,615		17%				$   28,134



		Other Operating Expenses		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0



		Indirect and Other		$   (143,485)				$   102,386				$   245,871				$   (86,563)				$   178,608				$   265,171				$   (2,466)		2%				$   (2,205)		-2%				$   262



		Sites and Site Improvement		$   55,130				$   55,130				$   - 0				$   55,130				$   55,130				$   - 0				$   28,451		52%				$   - 0		0%				$   (28,451)



		Buildings		$   92,841				$   92,841				$   - 0				$   92,841				$   92,841				$   - 0				$   41,051		44%				$   63,001		68%				$   21,950



		Books & Book Abatement		$   121,117				$   74,997				$   (46,120)				$   110,426				$   74,822				$   (35,604)				$   54,792		45%				$   34,408		46%				$   (20,384)



		Equipment		$   1,223,975				$   1,223,976				$   1				$   1,356,734				$   1,391,616				$   34,882				$   744,831		61%				$   183,287		15%				$   (561,544)



		Debt Retirement		$   - 0				$   100,000				$   100,000				$   - 0				$   100,000				$   100,000				$   - 0		0%				$   (200,000)		-200%				$   (200,000)



		Interfund Transfers		$   195,000				$   216,000				$   21,000				$   195,000				$   216,000				$   21,000				$   - 0		0%				$   - 0		0%				$   - 0



		Student Financial Aid		$   1,063				$   10,063				$   9,000				$   1,063				$   10,063				$   9,000				$   14,243		1340%				$   6,560		65%				$   (7,683)



		Other Payments to Students		$   701,248				$   553,226				$   (148,022)				$   836,953				$   712,120				$   (124,833)				$   334,522		48%				$   209,740		38%				$   (124,782)



		Golden Handshake 		$   1,835,365				$   749,589				$   (1,085,776)				$   1,335,365				$   731,663				$   (603,702)				$   256		0%				$   (4,308)		-1%				$   (4,564)

		TOTAL EXPENSES		$   98,196,211				$   93,464,649				$   (4,731,562)				$   103,264,791				$   97,508,001				$   (5,756,790)				$   47,858,627						$   45,164,799						$   (2,693,828)
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RIVERSIDE COUNTY
OFFICE OF EDUCATION

KENINETH M. YOUNG
Fimtsde Couaty Soperitendant of Schocks

3939 Thirteenth Street
P.O. Box 868
Riverside, California
92502-0868
{951) 826-6530

47-110 Calhoun Street
Indio, California
92201-4779
(760) B63-3000

24980 Las Brisas Road
Murrieta, California
92562-4008
(951) 600-5680

Riverside County
Board of Education

Gerald P Colapinto
tynne D. Craig
Bruce N. Dennis
Jay N. Hotfman, Ed.D.
Susan J. Rainey, £4.D.

Elizabeth R Toledo

Ralph R. Villani, £d.D.

DATE: January 16, 2014
TO: Chief Business Officials

Accounting Managers

K-12 School Districts and Community Colleges
FROM: Nancy Sheets, Director W

District Fiscal Services

Division of Administration and Business Services
(951) 826-6442 / FAX [951] 826-4457

SUBJECT: 2014 IRS Standard Mileage Rate

The Internal Revenue Service (IRS) has announced that the standard mileage
rate will be 56 cents per mile for 2014. Information on the approved per diem
rates is available on the U.S. General Services Administration website at:
http://www.gsa.gov/perdiem.

The IRS issues regulations relative to the tax implications for reimbursements of
employee business expenses. The regulations define reimbursements of employee
business expenses under an accountable plan or a non-accountable plan. How
expenses are reimbursed under an accountable or non-accountable plan
determines if the reimbursements are taxable, and subject to payment of social
security, Medicare, and federal unemployment tax.

To be an accountable plan, employers must require an employee to meet all three
of the following rules:

1. The employee expenses must be for a business purpose.
2. The employee must adequately account to the employer for these
expenses within a reasonable period of time.

3. The employee must return any excess reimbursement within a reasonable time.

Amounts paid under an accountable plan must be either the actual expense
incurred, supported by a receipt, or within the IRS rates. When using the
approved rates, employees must substantiate the time, place, and business purpose
of the travel expense. Amounts paid under an accountable plan are not taxable if
adequate accounting is made and any excess is returned within a reasonable
amount of time.





2014 IRS Standard Mileage Rate
January 16, 2014
Page 2

A non-accountable plan of reimbursement is one that does not meet the three rules
previously indicated. Amounts paid to an employee under a non-accountable plan
are considered to be wages by the IRS. These amounts are taxable and reported
as taxable income on the employee's W-2. These amounts are also subject to
payment of social security, medicare, and federal unemployment tax. If your
district reimburses any employees under a non-accountable plan, please
contact me at (951) 826-6442, or Carolyn Nielsen at (951) 826-6538.

Should you have any questions, please feel free to contact me.

NS:tm
L:\Accounting\2014 IRS Mileage Rate. doc
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Lisa Coleman

From: IRS Newswire <irs@service.govdelivery.com>

Sent: Friday, December 06, 2013 11:20 AM

To: Lisa Coleman

Subject: IR-2013-95: 2014 Standard Mileage Rates for Business, Medical and Moving Announced

3 i
: féﬁ' i

"IR-2013-95

Issue Number:

Inside This Issue

2014 Standard Mileage Rates for Business,
Medical and Moving Announced

WASHINGTON — The Internal Revenue Service today issued the
2014 optional standard mileage rates used to calculate the deductible
costs of operating an automobile for business, charitable, medical or
moving purposes.

Beginning on Jan. 1, 2014, the standard mileage rates for the use ofa
car (also vans, pickups or panel trucks) will be:

» 56 cents per mile for business miles driven
o 23.5 cents per mile driven for medical or moving purposes
¢ 14 cents per mile driven in service of charitable organizations

The business, medical, and moving expense rates decrease one-half
cent from the 2013 rates. The charitable rate is based on statute.

' RadioPSAs.
i Y - | The standard mileage rate for business is based on an annual study of
the fixed and variable costs of operating an automobile. The rate for

FéctSheEts ¥ T
SebE - Imedical and moving purposes is based on the variable costs.

 AmedFoces

Taxpayers always have the option of calculating the actual costs of
lusing their vehicle rather than using the standard mileage rates.

Scams / Consumer Alert:

LA taxpayer may not use the business standard mileage rate for a
" 1vehicle after using any depreciation method under the Modified
» [ Accelerated Cost Recovery System (MACRS) or after claiming a

;""]"ax:thelyters

1





'?] Section 179 deduction for that vehicle. In addition, the business
standard mileage rate cannot be used for more than four vehicles used
simultaneously.

These and other requirements for a taxpayer to use a standard mileage
'rate to calculate the amount of a deductible business, moving, medical,
' or charitable expense are in Rev. Proc. 2010-51. Notice 2013-80

. contains the standard mileage rates, the amount a taxpayer must use in
calculating reductions to basis for depreciation taken under the
business standard mileage rate, and the maximum standard automobile
cost that a taxpayer may use in computing the allowance under a fixed
‘rand variable rate plan.

Back to Top

Thank you for subscribing to the IRS Newswire, an IRS e-mail service.

If you know someone who might want to subscribe to this mailing list, please
forward this message to them so they can subscribe.

This message was distributed automatically from the mailing list IRS Newswire,
Please Do Not Reply To This Message.

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your

Subscriber Preferences Page. You will need to use your email address to log in. If you have questions or
problems with the subscription service, please contact subscriberhelp.govdelivery.com.

This service is provided to you at no charge by the Internal Revenue Service (IRS).

This email was sent to keolemani@rcoe.us by: Internal Reverue Service (IRS) - Intemal Revenue Service + 1111 Constituion Ave, NW. - B B
Washington DC 20535






Part Il - Administrative, Procedural, and Miscellaneous

2014 Standard Mileage Rates

Notice 2013-80

SECTION 1. PURPOSE

This notice provides the optional 2014 standard mileage rates for taxpayers to
use in computing the deductible costs of operating an automobile for business,
charitable, medical, or moving expense purposes. This notice also provides the amount
taxpayers must use in calculating reductions to basis for depreciation taken under the
business standard mileage rate, and the maximum standard automobile cost that may
be used in computing the allowance under a fixed and variable rate (FAVR) plan.
SECTION 2. BACKGROUND

Rev. Proc. 2010-51, 2010-51 1.R.B. 883, provides rules for computing the

deductible costs of operating an automobile for business, charitable, medical, or moving
expense purposes, and for substantiating, under § 274(d) of the Internal Revenue Code
and § 1.274-5 of the Income Tax Regulations, the amount of ordinary and necessary
business expenses of local transportation or travel away from home. Taxpayers using
the standard mileage rates must comply with Rev. Proc. 2010-51. However, a taxpayer

is not required to use the substantiation methods described in Rev. Proc. 2010-51, but
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instead may substantiate using actual allowable expense amounts if the taxpayer
maintains adequate records or other sufficient evidence.

An independent contractor conducts an annual study for the Internal Revenue
Service of the fixed and variable costs of operating an automobile to determine the
standard mileage rates for business, medical, and moving use reflected in this notice.
The standard mileage rate for charitable use is set by § 170(i).

SECTION 2. STANDARD MILEAGE RATES

The stan;iard mileage rate for transportation or travel expenses is 56 cents per
mile for all miles of business use (business standard mileage rate). See section 4 of
Rev. Proc. 2010-51.

The standard mileage rate is 14 cents per mile for use of an automobile in
rendering gratuitous services o a charitable organization under § 170. See section 5 of
Rev. Proc. 2010-51.

The standard mileage rate is 23.5 cents per mile for use of an automobile (1) for
medical care described in § 213, or (2) as part of a move for which the expenses are
deductible under § 217. See section 5 of Rev. Proc. 2010-51.

SECTION 3. BASIS REDUCTION AMOUNT

For automobiles a taxpayer uses for business purposes, the portion of the
business standard mileage rate treated as depreciation is 23 cents per mile for 2010, 22
cents per mile for 2011, 23 cents per mile for 2012, 23 cents per mile for 2013, and 22
cents per mile for 2014. See section 4.04 of Rev. Proc. 2010-51.

SECTION 4. MAXIMUM STANDARD AUTOMOBILE COST
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For purposes of computing the allowance under a FAVR plan, the standard
automobile cost may not exceed $28,200 for automobiles (excluding trucks and vans) or
$30,400 for trucks and vans. See section 6.02(6) of Rev. Proc. 2010-51.

SECTION 5. EFFECTIVE DATE

This notice is effective for (1) deductible transportation expenses paid or incurred
on or after January 1, 2014, and (2) mileage allowances or reimbursements paid to an
employee or o a charitable volunteer (a) on or after January 1, 2014, and (b) for
transportation expenses the employee or charitable volunteer pays or incurs on or after
January 1, 2014.

SECTION 6. EFFECT ON OTHER DOCUMENTS

Notice 2012-72 is superseded.

DRAFTING INFORMATION

The principal author of this notice is Bernard P. Harvey of the Office of Associate

Chief Counsel (Income Tax and Accounting). For further information on this notice

contact Bernard P. Harvey on (202) 622-4930 (not a toll-free call).






RIVERSIDE COUNTY OFFICE OF EDUCATION

PALO VERDE COMMUNITY COLLEGE DISTRICT

RESOLUTION FOR TEMPORARY LOAN



	WHEREAS  the governing board of the Palo Verde Community College District has determined that a temporary loan to the General Fund in the amount of $5,000,000 is necessary for cash flow purposes during the fiscal year 2013-2014; and	

	WHEREAS the governing board of the Palo Verde Community College District has sufficient funds in the Capital Fund to provide a temporary loan.

	NOW, THEREFORE, BE IT RESOLVED that a temporary loan not to exceed $5,000,000 be approved for the General Fund for the fiscal year 2013-14 from the Capital Fund.

	PASSED AND ADOPTED this 11th day of February, 2014 by the Board of the Palo Verde Community College District, by the following vote:

[bookmark: _GoBack]AYES 

NOES 

ABSENT 



________________________________________

Secretary / Clerk / President


REPORT OF PURCHASES
AND WARRANT FOR

JANUARY 2013
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TRUSTEE e
‘Wq Answering your questions about issues affecting boards today

UN!"P{ CO{S.?GK s i
E L(G?Sb\'ﬂ\'i SUMMIT

Last chance to register for special
academies held Monday, February 10
at the National Legislative Summit in
Washington, DC:

¢ Higher Education Public Policy
Academy
® New Trustee Academy

Register Today for the 2014 NLS:
http://registration3.experientevent.com
{showACT141/

The 2014 GLI will be held March 20 -
22 in beautiful Salt Lake City, UT.

This powerful peer-learning
environment allows frustees and
presidents to share perspectives,
exchangs ideas, gain insights, and
solidify relationships to further the
work of the govemning board on behalf
of the college.

Register Now for the 2014 GLI!
hitp://acctkma.net/2014-GL|

Online Trustee Webinar Series

Available topics include: Crisis

Management, Running Effective
Meetings, The Role of the Chair, and

many more.

WHAET PETERMINES (HF BEST WAY IOt
ORUANIZE 18Y. ROARL?

Webmar Regvstrat]on
hitp: ucation
frust inars

My Fe Iow trustees frequently claim that we
are engaging in "micromanagement.” What
constitutes micromanagement?

answer:

We often hear that either a goveming board or an individual
trustee is "micromanaging” by being intrusive and getting
involved in the operation of the institution. Sometimes this is
true, but often it is caused by misunderstanding roles and
responsibilities, not knowing how to ask the right questions,
undue influence from constituents, or conflicting personal
priorities.

The board of trustees is responsible for developing policies
and carrying out its fiduciary responsibilities by ensuring that
the college is in compliance with federal and state laws and
regulations, providing leadership by defining "what" the
policies and priorities are for the college, and ensuring the
best educational opportunities for afl students.

WHaT « POLICIES How = IMPLEMENTATION/

A OperatioNaL Decisions

The president or chancellor of the college has authority over
"how" the institution carries out board policy through
operational decisions. However, there are a lot of grey areas
when distinguishing between issues of governance, policy, or
oversight versus management or administrative issues. This
grey area can be even more complicated for elected trustees
who have to be responsive to the voters and the

communities they represent.

Examples of goveming hoard micromanagement

Board oversight is carried out by asking questions such as
"Does the budget we're considering support the strategic
priorities of the college?", which falls clearty within the
board's role. Asking "How many new computers has the
college purchased?” or "Which computer model did you
choose?" can be interpreted as micromanagement.

Examples of individual trustee(s) micromanagement

This can occur when trustees become involved in the
day-to-day operations of the college and/or give directives to
the administration without full board approval. Individual
trustees are micromanaging when they move beyond the
board's role and start seeing themselves as responsible for
the management of the institution and viewing the
administration and staff as their subordinates. It is important
to remember that the goveming board has only one
employee: the President or Chancelor.

Your board can take a number of proactive
steps to avoid micromanagement:

{1} Communicate Effectively and Regularly
Why is communication important? Because boards often





YouTl find information on live and
virtual trustee education events which
help trustees understand their roles
and responsibilities, and help them
work towards the long-term success
of their institutions:
www.trustee-education.orq

Quick Links

Find more information on the
Association of Community College
Trustees, including national
gatherings and events, effective
govemance, advocacy, executive
search services, publications and
resources: www.acct.org

Also visit the website of the
Governarice Institute for Student
Success (GISS), a project designed to
develop and implement a culture of
evidence and accountability for
student success at community and
technical colleges:

www.trusteesforstudentsuccess.org

Do YOU have a Question for us?
Email your question to:
narcisa_polonio@acct.org, and it may
be featured in our next Trustee Talk
monthly newsletter!

Trustee Kedrich
Jackson at
Columbia Basin
College drafted
recommendations
to his board on
new trustee orientation using the
December 2013 issue of Trustee Talk.

To share your story and/or reaction to
the latest issue of Trustes Talk, email

us here: parcisa polonic@acct.org

To join our mailing list, simply email
narcisa_polonio@acct.org with the
subject line: "Add Me to the Trustee
Talk Mailing List!™

micromanage when they feel uninformed about how the
college is being run. Regular dialogue allows the President or
Chancellor to share how he or she is implementing the
board's policies. This supports the board's effort to
effectively monitor the college's progress. Thers is a strong
correlation between a lack of communicatiorvinformation and
board micromanagement.

(2) Orient New Trustees

Why are new trustees often accused of micromanagement?
New trustees can be eager to learn because they want to
actively participate on the board. This desire to understand
frequently leads to asking a lot of questions about concerns
that fall beyond the purview of the board, which can be
interpreted as micromanagement. New trustees should be
informed of the board's role and attend an orientation to
provide additional information and help guide their
questioning.

(3) Manage Requests for Reports and Data

What is the right balance between requesting information
needed for board oversight and avoiding
micromanagement? The board should collectively determine
which information requests are essential to performing its
policy-making and oversight role. Every time the board
requests information from the President or Chancellor, time
and resources must be dedicated to gathering and reporting
this data. While institutional monitoring is a crucial part of the
board's role, excessive or duplicate requests to the
administration by the board or individual trustees can
unnecessarily distract the administration.

Discussing and agreeing as a board on what necessary
information to request is part of the board's responsibiiities.
A good rule of thumb to consider is if it will take the
administration more than 15 minutes to reply, prepare
information, or give a report responding to a request, then
the request needs to be approved by the whole board.

{4) Address "Lone Ranger Syndrome"

To prevent cases of "Lone Ranger Syndrome”, the board
chair should clarify that all requests for information or reports
should come from the board as a whole. Distributing
assignments can also address the "Lone Ranger Syndrome."
The committee structure can be very helpful in this regard:
having the trustee chair a board committee or a special
assignment can reinforce the individual's contribution and
redirect their energy towards working with and for the board.

*A Cautionary Note

All trustees need to be aware that an accusation of
micromanagement can be used as a tool to stop dialogue
and discourage a board from asking the right questions and
carrying out its due diligence.

It is vitally important for boards to know the difference
between micromanagement and effectively carrying out their
oversight responsibilities.

Look to the next issue of Trustee Quarterly for a more in
depth look at micromanagement.

Referencas:

Board Focus: Preventing Micromanagement-Creaing High Perormance Boards. Communily
Colleqe League of Calffbmia. Volume 8, No. 1, Falf 2006."Defining Micromanagement”; "High
Performing Boards Make & Moniior Policy”; “Why Micromanagement Occurs & What o Do About
it - Cindra Smith, £d.D; "The Importance of Clear Delegation” - Wade Koeninger,
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& Melinda Gates Foundation, Kresge Foundation, and Ellucian.
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VICE PRESIDENT 

OF INSTRUCTION & STUDENT SERVICES 



NATURE OF THE ASSIGNMENT:



Under the supervision of the Superintendent/President, the Vice President of Instruction and Student Services serves as the Chief Academic Instructional Officer and Chief Student Services Officer of the District and provides administrative leadership and operational supervision of all Instructional and Student Services programs at all District locations.



EXAMPLES OF DUTIES & RESPONSIBILITIES:

1. Serve as a member of the Superintendent/President’s executive cabinet and management team.

2. Provide transparent leadership and managerial vision and direction, including educational master planning, accreditation compliance, area and institutional budget development, goal setting, academic and student support advancement, implementation, coordination, evaluation and accountability for all areas of responsibility.

3. Provide leadership in the recruitment, retention, training, and evaluation of full and part-time staff in all areas of responsibility.

4. Work collaboratively with the Academic Senate, union leadership, managers and students to effectively resolve instructional or student services issues or concerns.

5. Recommend to the President hiring selections of staff for Instruction and Student Services positions through established processes.

6. Develop and implement conscientious budgets and ensure fiscal responsibility.

7. Maintain a current understanding and stay abreast of the trends of each instructional and student service program offered by the College including face-to-face, distance education, and on-line instructional programs and student support services.

8. Direct and supervise the development, evaluation and improvement of course outlines, course objectives, program reviews, and Student Learning Outcomes.

9. Provide leadership in the development of the college catalog and class schedules based on FTES calculations, student and community needs.

10. Interpret, articulate, implement and monitor district compliance with district policies and procedures and further implement state and federal regulations.

11. Plan, implement and foster a philosophy of data-driven decision-making through the collection and utilization of data generated through internal and external needs assessment, trend data, FTES calculations, 50% Law calculations and institutional research as appropriate to instructional and student service programs and provide reports to the designated areas of supervision and campus-wide.

12. Coordinate with the Director of Information Technology, the planning, implementation and training needed relative to instructional and student support technology and telecommunications.

13. Provide opportunities for faculty and staff in-service training and professional development.

14. Develop and maintain collaborative relationships with local schools, colleges, universities, and community organizations.

15. Serve as chair or member of committees as appropriate to carry out the responsibilities of the position.

16. Perform other duties as assigned.

MINIMUM QUALIFICATIONS:

1. Master’s Degree from a regionally accredited institution

2. One year full-time experience and a record of achievement in an Academic Administrator position at a post-secondary institution

3. Three years successful full-time teaching or full-time work in an area of Student Services

4. Demonstrated achievement in building and developing educational programs and services within a system of shared governance

5. Demonstrated ability to communicate effectively both orally and in writing

6. Personal characteristics necessary for working with students, employees and the public in a senior administrative capacity

7. Demonstrated commitment to the mission and goals of a comprehensive community college

8. Possess a vision for Demonstrated commitment to  promoting student success and persistence

9. Demonstrated sensitivity to and an understanding of the diverse academic,

10. socioeconomic, cultural, disability, gender identity, sexual orientation, and ethnic backgrounds of community college students.successful experience providing programs for students with diverse educational and economic backgrounds in a setting in which cultural diversity is valued

PREFERRED QUALIFICATIONS:

1. An earned doctorate from a regionally accredited institution 

2. Experience in a collective bargaining setting

3. Experience in the California Community College system

4. Experience with non-traditional methods of instruction including online instruction

5. A background in the development, assessment and recording of course, program and institutional Student Learning Outcomes 

SALARY

1. Salary will be on Row 7 of the college’s Academic Administrator pay schedule with placement appropriate to experience. 

2. The college offers an attractive package of fringe benefits including district paid medical/hospital, dental and vision care and group life insurance. 


PALO VERDE COMMUNITY COLLEGE DISTRICT

AA/ADA/EEO

1. To be considered a candidate for a position in the Palo Verde Community College District, the application and materials must be on file no later than the filing deadline date.

2. The screening procedure:

a. A committee will screen all applications.  Meeting the minimum qualifications for the position does not assure an interview.

b. The committee will invite selected candidates to an interview held at Palo Verde College.  From those candidates interviewed, the committee will recommend selected persons to the Superintendent/ President who will also interview the candidates.

c. The Superintendent/President will then make a recommendation to the Board of Trustees.

3. Hopefully aAll interviews will be scheduled for the same day and evening, if possible.

4. In the interview, consideration will be given to factors in addition to education and experience, including, but not limited to, personal development, ability to work with others, initiative and sensitivity and commitment to meet student needs.

5. Travel costs related to these initial interviews will be borne by the candidate.

6. A second interview may be required for selected candidates.

7. Candidates will be notified by letter of their status as the committee progresses through the hiring procedure.

8. Candidates should not expect official notification of the status of their candidacy until the Board of Trustees has acted on the Superintendent's recommendation for employment.

9. The College reserves the right to contact the current or most recent employer of any candidate and to fully investigate current and past employment history and social media records.

10. The College reserves the right to re-advertise the position or to delay or withdraw indefinitely filling a position at its sole discretion. if it is deemed that applicants for the position do not constitute an adequate applicant pool.

11. The College does not return to the candidate materials submitted in application for a position.

12. An optional form, "Affirmative Action Survey," is distributed with each application.  Completing and returning this form is done on a voluntary basis by the candidate.  The voluntary form does not circulate through the screening procedure along with the application.

13. The Immigration and Naturalization Act requires the College to obtain documentation for every individual who is employed which verifies identity and authorizes his/her right to work.

14. All employees are required to sign the Oath of Allegiance and the Drug-Free Workplace policy form, to provide evidence of a clear Tuberculosis screening, and to submit to a background investigation.

PALO VERDE COMMUNITY COLLEGE DISTRICT

[bookmark: _GoBack]Pursuant to Title IX of the Education Amendments of 1972, Title VII of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and amendments and other laws, orders, and regulations governing discrimination, the Palo Verde Community College District is an equal opportunity employer.  The policy of the District is to encourage applications from ethnic and racial minorities, women, persons with disabilities, and Vietnam-era veterans.  No person shall be denied employment because of ethnicity or race, color, sex, age, religion, marital status, disability, gender identity, sexual orientation, national origin, medical conditions, status as a Vietnam-era veteran, ancestry, or political or organizational affiliation.  

15. The provisions of this bulletin do not constitute a contract expressed or implied, and any of the provisions contained herein may be modified or revoked without notice.
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