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		PALO VERDE COLLEGE

		SPRING 2016 SEMESTER

		ADJUNCT FACULTY

		Instructor		Section		Course

		Alford, Louise		CHD 120		Developing Capable Young People

		Anderson, Mark		NBE 028		Vocational Drawing

		Attaway, Vicki		ACC 100		Basic Accounting

		Blansett, Wendy		ENG 081/082		Basic Writing I/II

		Blansett, Wendy		ENG 087/088		Supplemental Instructior for Basic Writing I/II

		Bram, Jason		BIO 100		Introduction to Biology

		Breaux, Kimberly		GES 115		The Master Student

		Brown, Mary		NBE 079		Quilting

		Bruno, Stephen		ASL 131		American Sign Language I

		Burns, Sharon		ASL 131/132		American Sign Language I/II

		Burns-Peters, Davena		ASL 131/132		American Sign Language I/II

		Cahill, Michael		ADS 107		Group & Family Processes

		Cahill, Michael		ADS 109		Substance Abuse in Special Populations

		Clements, Loretta		CIS 101		Introduction to Computers & Information Systems

		Clements, Loretta		CIS 102		Personal Computer Applications

		Clinton, Philip		GEO 101		Physical Geography

		Conley, Trudy		CHD 120		Developing Capable Young People

		Costilla, Cindy		SOC 101		Introduction to Sociology

		Cyr, Jennifer		HEA 140		Health Education

		Elledge, Brent		ART 105		Digital Photography

		Elledge, Brent		NBE 017		Digital Photography

		Felix, Romulus		MAT 080		Basic Arithmetic Fundamentals

		Felix, Romulus		MAT 081		Arithmetic Fundamentals

		Flud, Robin		NUR 118		Certified Nursing Assistant-Clinical

		Gallan, Scott		BUS 101		Introduction to Business

		Gallan, Scott		MAN 105		Principles of Management & Organizations

		Hanline, Tracy		ENG 101		Reading and Composition

		Hanline, Tracy		NBE 097		Life Skills Reading

		Hudson, Valerie		CRJ 155		Crime Scene Investigations

		Jones, Thomas		HIS 120		World Civilization II

		Jones, Thomas		HIS 115		Current Events

		Kehl, Maria **		CHD 108		Practicum - Field Experience

		Knight, Nancy		BUS 101		Introductiuon to Business

		Knight, Nancy		NBE 062		Computer Keyboarding

		Knight, Nancy		BUS 202		Business Communication

		Lawrence, Barbara		ADS 101		Introduction to Addiction Studies

		Lawrence, Barbara		ADS 150		Practicum for Alcohol & Drug Studies I

		Leon, Griselda		CIS 102		Personal Computer Applications

		Lopez-Roedel, Rene		ASL 131/132		American Sign Language I/II

		Lowenthal, Michael		EMS 160		Emergency Medical Technician

		Lowenthal, Michael		NBE 069		CPR & First Aid

		Lozoya, Candelario Cesar		BCT		Temporary Full-Time Adjunct for Building Construction Trades

		Malson, Suzanne		ANT 101		Cultural Anthropology

		Mann, Cristen		MAN 106		Personnel Management

		Mann, Cristen		MAN 107		Small Business Management

		Martin, Jonathan		CIS 101		Introduction to Computers & Information Systems

		Martin, Jonathan		CIS 102		Personal Computer Applications

		Maxfield, Mary Ann		AGR 140		Principles of Plant Science

		Maxfield, Mary Ann		AGR 170		Principles of Entomology

		McClure, Nancy		ABE 040		Computers Made Simple

		McClure, Nancy		CIS 101		Introduction to Computers & Information Systems

		Milke, Gracie		N/A		Correspondence Education Academic Advisor

		Mills, Robert		BUS 105		Business Mathematics

		Mills, Robert		NBE 099		Life Skills Math

		Miranda-Copple, Mickey		NUR 118		Certified Nursing Assistant-Clinical

		Montenegro, Desiree		SPE 101		Introduction to Speech

		Orenstein, Agatha		ADS 104		Addiction Prevention

		Orenstein, Agatha		ADS 101		Introduction to Addiction Studies

		Paget, Janice		NBE 079		Quilting

		Pena, Omar		N/A		EOPS Academic Advisor

		Perez, Liana **		NUR 118		Certified Nursing Assistant-Clinical

		Pickens, Roger		BUS 105		Business Mathematics

		Rhoades, Michael		BCT 203		Photovoltaic Installation Theory

		Sloman, Jim		ART 110		Art History & Appreciation

		Sloman, Jim		ART 125		Basic Drawing & Composition

		Stubblefield, Cathleen		N/A		Academic Advisor - Needles Campus

		Thomas, Michael		CHE 101		Introduction to General Chemistry

		Thomas, Michael		MAT 084		Elementary Algebra with Lab

		Villalobos, Jose **		MAT 086		Intermediate Algebra

		**Added after Board Meeting of January 19, 2016
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Date received:

PALO VERDE COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES
AGENDA ITEM REQUEST

UJ Consent

Action

] Information
RESOLUTION TITLE:
BOARD MEETING DATE: ] Discussion/Presentation

BACKGROUND:

The consulting firm of Adult Education Solutions was selected by the Palo Verde
Adult Education Consortium to provide comprehensive services to advocate,
guide, and assist in the management of the Adult Education Block Grant (AB104).

FISCAL IMPLICATIONS:

The $80,000 cost will be categorically funded through the Adult Education Block
Grant.

BUDGET PAID FROM:

Categorical funds

RECOMMENDATION

Recommended approval from the Board of Trustees.

Administrator Initiating Item: College Council/Full Admin Review Date:
Lale Cilenti






PALO VERDE COMMUNITY COLLEGE CONSORTIUM
One College Drive
Blythe, CA 92225
(760) 921-5500

AGREEMENT FOR CONSULTANT SERVICE

This AGREEMENT made this day of between:
CLIENT: PALO VERDE ADULT EDUCATION CONSORTIUM, hereinafter
referred to as the “CONSORTIUM”, having principal place of
business at

One College Drive,
Blythe, California, 92225

and

CONSULTANT: Aduit Education Solutions, Inc., hereinafter referred to as the
“CONSULTANT", having principal place of business at

800 Traction Avenue, Studio 9
Los Angeles, California 90013
213-625-3544

ARTICLE 1. TERM OF CONTRACT

Section 1.01. This agreement will be become effective January 1, 2016 and will continue in effect
through June 30, 2016, uniess terminated in accordance with the provisions of this agreement.

ARTICLE 2. INDEPENDENT CONSULTANT STATUS

Section 2.01. It is the express intention of the parties that Consultant is an independent contractor and
not an employee, agent, joint venture, or partner of Consortium. Nothing in this agreement shall be
interpreted or construed as creating or establishing the relationship of employer and employee between
the Consortium and Consultant or any employee or agent of the Consultant. Both parties acknowledge
that Consultant is not an employee for state or federal tax purposes. Consultant shall retain the right to
perform services for others during the term of this agreement.

ARTICLE 3. SERVICES TO BE PERFORMED BY CONSULTANT

Section 3.01.  Consultant agrees to provide the following services to the Consortium for the Adult
Education Block Grant, AEBG:

| Projected Deadlines

Services (to be adjusted as needed)
Redevelopment of 3 yr./1 yr. plan & allocation schedule 2-15-2016
Evaluation and revision of governance plan 2-15-2016
Brown Act training | 3-1-2016

(Revised 10/28/02)






Evaluation/selection/development of data management/tracking system 3-1-2016
Position/repositioning of total project — create focus and brand identity/equity 4-1-2016
Training/onboarding assistant project leader — including TBD

activities/responsibilities required for regular meetings of the consortium

(2-weeks post-start date)

Review and recommendation of updates for GED and ESL programs to
correspond to the AEBG needs of adult learners.

TBD

Preparation of non-fiscal reports and worksheets (may incur possible extra
costs if subcontracting required.)

Ongoing throughout contract
term

Position/repositioning of total project — creating focus and brand identity/equity

Ongoing throughout contract
term

Development of leveraged relationships with CBOs, foundations, other
government agencies

Ongoing throughout contract
term

Providing legislative, regulation and guidance updates in advisory capacity.

Ongoing throughout contract
term

Engaging stakeholders — Sacramento/Washington delegation, local officials,
tribal leaders, etc.

Ongoing throughout contract
term

Maintenance of dialog with Sacramento and the Chancellor's Office

Ongoing throughout contract
term

Development of comprehensive communications plan.

Ongoing throughout contract
term

Redevelopment and maintenance of Consortium website.

Ongoing throughout contract
term

ARTICLE 4. COMPENSATION

Section 4.01. In consideration for the services to be performed by Consultant, Consortium agrees to pay

Consultant $80,000.

Palo Verde Consortium will be billed for services rendered as outlined in this agreement. The Consortium
will also be billed for reasonable travel expenses incurred during on-site visits; travel time will not be
billed. The Consortium will be billed separately for actual, pre-approved non-contract production costs,
hardware/software expenses, data collection, and miscellaneous initial costs related to web design
(photography, layout, programming etc.), event costs, sub-contracted work, and other approved costs

outside of the scope of the services outlined in Article 3.

Invoices

Section 4.02. Consultant will submit invoices on the first workday of each month to cover billable services
delivered during the prior month (with copies attached providing proof of completed service or product).

Travel expenses will be invoiced separately.
Date for Payment of Compensation

Section 4.03. Invoices will be paid 30 days after receipt.

ARTICLE 5. OBLIGATIONS OF CONSULTANT

Workers’ Compensation

Section 5.01. Consultant agrees to provide worker's compensation insurance for Consultant’s employees
and agents and agrees to hold harmless and indemnify Consortium for any and all claims arising out of

any injury, disability, or death of any of Consultant's employees or agents.

(Revised 10/28/02)






Tools and Instrumentalities

Section 5.02. Consultant is not required to purchase or rent any tools, equipment or services from
Consortium,

Indemnification of Liability

Section 5.03. Consultant shall indemnify and hold Consortium harmiess against any and all liability
imposed for claimed injuries, damages, losses or suits, including attorney's fees and other legal
expenses, arising directly or indirectly from any act or failure of Consultant or Consultant's assistants,
employees or agents, including all claims relating to the injury or death of any person or damage to any

property.
Assignment

Section 5.04. Neither this agreement nor any duties or obligations under this agreement may be
assigned by Consultant without the prior written consent of Consortium.

State and Federal Taxes

Section 5.05. As consultant is not Consortium’s employee, Consultant is responsible for paying all
required state and federal taxes. In particular:

. Consortium will not withhold FICA (Social Security) from Consultant’s payments:

. Consortium will not make state or federal unemployment insurance contributions on Consultants
behalf.

. Consortium will not withhold state or federal income tax from payment to Consultant

. Consortium will not make disability insurance contributions on behalf of Consultant

. Consortium will not obtain workers' compensation insurance on behalf of Consultant.

ARTICLE 6. TERMINATION OF AGREEMENT
Termination on Occurrence of Stated Events

Section 6.01. This agreement shall terminate automatically on the occurrence of any of the following
events:

1. Bankruptcy or insolvency of either party;
2. Sale of the business of either party;
3. Death of either party
Termination by Consortium for Default of Consultant
Section 6.02. Should Consultant default in the performance of this agreement or materially breach any of
its provisions, Consortium, at Consortium’s option, may terminate this agreement by giving written
natification to Consultant.
Termination by Consultant for Default of Consortium
Section 6.03. Should Consortium default in the performance of this agreement or materially breach any

of its provisions, Consultant, at the Consultant’s option, may terminate this agreement by giving written
notice to Consortium.

(Revised 10/28/02)





ARTICLE 7. GENERAL PROVISIONS
Entire Agreement of the Parties

Section 7.01. This agreement supersedes any and all agreements, either oral or written, between the
parties hereto with respect to the rendering of services by Consultant for Consortium and contains all the
covenants and agreements between the parties with respect to the rendering of such services in any
manner whatsoever. Each party to this agreement acknowledges that no representations, inducements,
promises, or agreements, orally or otherwise, have been made by any party, or anyone acting on behalf
of any party, which are not embodied herein, and that no other agreement, statement, or promise not
contained in this agreement shall be valid or binding. Any modification of this agreement will be effective
only if it is in writing signed by the party to be charged.

Attorneys’ Fees
Section 7.02. If any action at law or in equity, including an action for declaratory relief, is brought to
enforce or interpret the provisions of this agreement, the prevailing party will be entitled to reasonable
attorneys’ fees, which may be set by the court in the same action or in a separate action brought for that
purpose, in addition to any other relief to which that party may be entitled.

Governing Law

Section 7.03. This agreement will be governed by and construed in accordance with the laws of the State
of California.

Executed at Blythe , California, on the date and year first above written.
CONSORTIUM: CONSULTANTS: Alan Helfman and Santiago
Jackson

PALO VERDE ADULT EDUCATION CONSORTIUM  COMPANY: Adult Education Solutions, Inc.

By: By:
(Signature) (Signature)

(Name Typed or Printed & Title) (Name Typed or Printed & Title)

(SSN or Federal Tax ID Number)

(Revised 10/28/02)






PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES					Meeting Date:
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AREA: Instruction?

RESOLUTION TITLE: Enrollment of Special Part-Time Students.

___________________________________________________________________

BACKGROUND:

AP 5011 requires that student below 11th grade receive board approval before registering into college credit courses.  The petitions committee has met and recommends for approval by the BOT the enrollment of students listed below.  The students have met the criteria outlined in Board policy.



FISCAL IMPLICATIONS: 

None



RECOMMENDATION:



ENROLLMENT APPROVAL OF SPECIAL PART-TIME STUDENT

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the enrollment of the following special part-time students pursuant to AP 5011, having met the requirements for enrollment at Palo Verde College. 

Student ID		Course	Term		Grade Level	

0132083		SPA 102	SP2016	8th

0132522		ASL 132	SP2016	9th 

0131786		CIS 102	SP2016	9th 

0131786		CIS 248	SP2016	9th

0124250		MUS 280	SP2016	9th

0124250		SPA 101	SP2016	9th 

0135019		GES115	SP2016	10th

0135019		NSC 128	SP2016	10th

0135950		NBE 076	SP2016	10th 

0129284		MUS 280	SP2016	10th 



		Administrator Initiating Item:

Sean Hancock

		College Council/Full Admin Review Date:








CALIFORNIA

ﬁ% COMMUNITY COLLEGE LEAGUE
% oF

Date: December 11, 2015

To: California Community College Trustees
California Community College Chancellors/Superintendents

From: Larry Galizio, President & CEO, Community College League of California
Subject: CCCT Board Election - 2016

The California Community College Trustees (CCCT) board serves a major role within the Community
College League of California. Meeting five times a year, the twenty-one member board provides
leadership and direction to ensure a strong voice for locally elected governing board members.

Nominations for membership on the CCCT board will be accepted in the League office from January 1
through February 16, 2016. Nominations are to be made by member district boards of trustees, and
each district may nominate only members of its own board.

Each nominee must be a local community college district trustee (other than the student trustee) and
must have consented to the nomination. Only one trustee per district may serve on the board.

An official Biographical Sketch Form and Statement of Candidacy must accompany the Nomination
Form mailed to the League office, and please use only these forms. Although not required, it is
recommended that nomination materials be sent via certified mail, return receipt requested. Faxed
and/or electronically mailed materials will not be accepted.

The election of members of the CCCT board will take place between March 10 and April 25, 2016,
Each member district board of trustees will have one vote for each open seat on the CCCT board.
CCCT board members are elected for three-year terms. No CCCT board member shall serve more than
three (3) full terms consecutively.

For 2016, eight persons will be elected to the CCCT board. There are six incumbents eligible to run
for re-election; one seat is open due to a board member who will resign from the CCCT board in the
Spring; and one seat is being vacated by a board member who did not win re-election at the district
level in November.

Election results will be announced at the CCCT annual conference in May. The newly elected
members of the board will assume their responsibilities at the conclusion of the annual conference
(May 1, 2016), and the President of the CCCT board will administer the Oath of Office at the June 17-
18, 2016 meeting in Sacramento.

If you have any questions about the CCCT board election process, please contact Judy Centlivre (916-
444-8641 or jcentlivre@ccleague.org) at the League office.

Attachments: (mailed only to CCC Chancellors/Superintendents)
Official Nominating Form
Official Biographical Sketch Form
Official Statement of Candidacy
CCCT Board Roster

2017 O Street - Sacramento, CA - 95811 - 916 444 864 (





CCCT BoARD
NOMINATION FORM
2016

Must be returned to the League office postmarked no later than February 16, 2016, along with
the statement of candidacy and biographic sketch form. Faxed and/or electronically mailed
material will not be accepted.

Mail to:

CCCT Board Nominations

Community College League of California
2017 "O" Street

Sacramento, CA 95811

The governing board of the Community

College District nominates tobea

candidate for the CCCT Board.

This nominee is a member of the Community

College District governing board, which is a member in good standing of the Community College League of
California. The nominee has been contacted and has given permission to be placed into nomination.

Enclosed are the Statement of Candidacy and the CCCT Biographical Sketch Form for our nominee.

Signature of Clerk or Secretary of Governing Board





CCCT BoOARD
STATEMENT OF CANDIDACY

Must be returned to the League office postmarked no later than February 16, 2016 along with the
nomination form and biographic sketch form. Faxed and/or electronically mailed material will not be
accepted.

CANDIDATE'S NAME: DATE:

What do you see as the major issues and activities that should be considered by CCCT and the League in the
next two years? (30 words or less; any portion of the statement beyond this limit will not be included.)

What do you feel you can contribute in these areas? (50 words or less: any portion of the statement
beyond this limit will not be included.)






CCCT BOARD
BIOGRAPHIC SKETCH FORM

Must be returned to the League office postmarked no later than February 16, 2016, along with
the nomination form and statement of candidacy. Faxed and/or electronically mailed material
will not be accepted.

PERSONAL

Name: Date:

Address:

City: Zip:

Phone:

(home) (office)

E-Mail:

EDUCATION

Certificates/Degrees:

PROFESSIONAL EXPERIENCE

Present Occupation:

Other:

COMMUNITY COLLEGE ACTIVITIES

College District Where Board Member:

Years of Service on Local Board:

Offices and Committee Memberships Held on Local Board:

State Activities (CCCT and other organizations boards, committees, workshop presenter;
Chancellor's Committees, etc






National Activities (ACCT and other organizations, boards, committees, etc.):

CIVIC AND COMMUNITY ACTIVITIES

OTHER






CALIFORNIA COMMUNITY COLLEGE TRUSTEES
2015-16 BOARD ROSTER

SALLY BIGGIN
Redwoods CCD

STEPHEN BLUM
Ventura County CCD

LAURA CASAS
Foothill DeAnza CCD

STEPHAN CASTELLANOS

San Joaquin Delta CCD

NANCY CHADWICK
Palomar CCD

JANET CHANIOT
President
Mendocino-Lake CCD

PAT CORDOVA GOFF
Student Member
Citrus CCD

DON EDGAR
Sonoma County CCD

PAUL GOMEZ
1" Vice President
Chaffey CCD

ADRIENNE GREY
West Valley-Mission CCD

CY GULASSA
Peralta CCD

JERRY HART
Imperial CCD

BRENT HASTEY
Yuba CCD

PAMELA HAYNES
Los Rios CCD

LOUISE JAFFE
Immediate, Past-President
Santa Monica CCD

BERNARD “BEE JAY” JONES
Allan Hancock Joint CCD

SUSAN KEITH
Citrus CCD

JIM MORENO
Coast CCD

MANNY ONTIVEROS
North Orange County CCD

DOUGLAS OTTO
27 Vice President
Long Beach CCD

ANN RANSFORD
Glendale CCD

LINDA WAH
Pasadena CCD

12585
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MEMORANDUM OF UNDERSTANDING (MOU)
FINANCIAL AID REORGANIZATION

BETWEEN

PALO VERDE COMMUNITY COLLEGE DISTRICT
AND

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS CHAPTER 180

This MOU is between the Palo Verde Community College District (“District™), the California
School Employees Association and its Chapter 180 (“CSEA”), and Rorie Nelson (employee)
(collectively “Parties™), and is in regards to the District’s Financial Aid Department. As a result of
the Parties negotiations over this topics, the Parties have agreed to the following:

A. FINANCIAL AID TECHNICIAN POSITIONS
1. On June 27, 2013, CSEA and the District agreed to a comprehensive reorganization of the
Financial Aid Department in an MOU entitled “Layoff Mitigation and Effects Agreement
and Financial Aide Reorganization Memorandum of Understanding (“Layoff and FA
Reorganization MOU” enclosed herein as Attachment A).

2. Aspartofthe Layoff and FA Reorganization MOU, the District agreed to a specific staffing
levels and reclassifications in the Financial Aide department for then current classified
employees.

3. Effective as of the ratification date of this MOU, the June 27, 2013 Layoff and FA
Reorganization MOU shall be null and void in preference to the following staffing levels
and positions in the Financial Aid Department:

Current Financial Aid Department New Financial Aid Department Staffing and
Staffing as of January 26, 2016: Effects on Specific Employee as this MOU:
Veronica Barcenas is a current FA Tech I. | Ms. Barcenas continues as a current FA Tech 1.
Alejandro Clark is a current FA Tech IL Mr. Clark continues as a current FA Tech 11.
Rorie Nelson is a current FA Tech I Ms. Nelson’s position shall be reclassified from
working out-of-class as a FA Tech Il with | FA Tech I to FA Tech II. Ms. Nelson shall not
rights to a FA Tech III position upon be required to complete her AA degree as a
completion of an AA degree. condition of retaining her FA Tech II position.

All service by Ms. Nelson in an out-of-class FA
Tech II position shall be counted towards her
seniority as a FA Tech II as provided for under
this MOU.

Yaneli Rangel is a current FA Tech II. Ms. Rangel shall remain a FA Tech II, but will
work out of class in the FA Tech III position in
accordance with the Collectivé Bargaining
Agreement.

FA Tech III is currently vacant. The District will fill the FA Tech III position in
accordance with the Collective Bargaining
Agreement at a future date, based on District






needs. In the event that an existing Tech I is
promoted into the Tech III position, the District
shall close the then vacant Tech Il position.

4. The District retains the right to adjust future staffing levels in the Financial Aid department
as per the Parties’ collective bargaining agreement or otherwise provided for under law.
However, classified employees in the Financial Aid Department shall retain all rights to
their classification as provided for in the Parties’ collective bargaining agreement or
otherwise provided for under law.

B. TERM AND APPLICABILITY OF MOU
1. This MOU is applicable only to the topics covered under this MOU. This MOU supplants
and makes null and void the June 27, 2013 Layoff and FA Reorganization MOU enclosed
herein as Attachment A.

2. This Memorandum of Understanding (MOU) is subject to review under CSEA’s Policy
610 and review and approval by the Palo Verde Community College District’s Board of
Trustees.

T T
Agreed to this 28" day of January, 2016 at Blythe, California.

For Palo Verde College

\ewd& 3 Ll Sree ,
" /Jaf/? VAS MC By
"ot~k AN oS
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Attachment A

LAYOFF MITIGATION AND EFFECTS AGREEMENT AND
FINANCIAL AIDE REORGANIZATION MOU

(Obsolete MOU declared null and void as per current Agreement)

005134.00001
13716518.1





DUM OF UNDERSTANDING (MOU)
IGATION AND EFFECTS AGREEMENT
ANCIAL AIDE REORGANIZATION 4 |

Between Palo Verde Community College District ¢
and y
Californiia Scticol Employees Associations and its Chapjer 180

°d

Pursirant to nilgptiations between the Palo Verde Cammunity Cellege Disjet (“District™) and the
California SchodgEmployess Assoclation and its Chapter 180, "CSEgfor “Assaciation”) the
following proposalNg in regards to the-approximately 5 layoffs, reductights, involuntary transfers,
involuntary demotioMgand/er potential bumping of classified bargaing i tinit members proposed
by the District. & &

¢ i

A, GENERAL LAYOFFEDUCTION EFFECTS PROVISIONS What follows in this Section
“A" are the Parties' genWal effects agreement, which is agblicable to alf of those who may
be impacted, negatively Wy otherwise, by the Distrietgftayoffs, reductions, involuntary
trah'séers‘ involuntary ‘dem®ons, and/or bumping, ifﬁy, of classified bargaining unit
members. b &

1. Upom request, the District provide a Reemployment List for each
classification to C8EA, b &

) ; dfirrent or future vacancies, such vacancies
ghall be filléd in aceordance Article Sh gid in accordance: with applicable Education
Gode provisions, including but not liffied to seclion 45298 as interpreted by the
appellate court in the degision of 0 Ner v. Grossmont, which provides priority
consideration far the hiring of laid offclasdad employee for positions in which they
are qualified to serve in preferenceD outsideardidates. In addition, persons lald off
because of lack of work or lagl of funds Wgall have the right to participate in
promiofional exarminations with tofF Biistrict during ke period of 39 months,

2. In the eventthe District seeks to

3. Layoff and/or reduction of ied bargaining c embers shall be conducted in

accordance with the apgfcable lawful provisionfy of Article ©: Layoff and
eemployment of ihe CSEFPVUSD collective bargaininfagreement, Education Code

and-ofher relevant statutedl’ h

4, Any unit member subjgt to layoff, involuntary demotion, refgctions andfor bumping
can apply and will HF sliowed to inferview for any positioMfor which they have
qualified, In addifiorgbargaining unit members who are laid off sigll have first right of
refusal on 2ll ofiffs to substitute within thelr classification, pd other related
classifications in yffich they are qualified o serve, before ‘any otheg bargalning unit
member or outsig-non-bargaining unit employee receives such work. ',

5. Unit membergffwho aré ultimately subject to layoff, if any, shall recoivBhealth and
welfare benalls paid by the Distriot, without a payroll daduction for two Mg months,
following th@8st day of employment prior to the layoff-or reduction, providedtgat such
ermployees where efigiblé and receiving health and welfare benefits from theNDistrict
prior to their layoff.

o0





6. Bargaining unﬁmﬁrn_gtb&fScwho are laid off, if any, shall be allowed to exhaust all paid
leavefs.; such ag ‘vacation, personal niecessity, and conip. time, for the purpose of
seeking altétnate-employreént.

7. Unit members who are faid off shiall be afforded up to eight (8) hours paid tipdfo

-)ﬁ‘
g

-

4

attend meetings with representatives, from the Employment Development Deggtient
(EDD) regarding unemployment benefits as scheduled by the District. -g,;e" District

ag

ags riot to contest arly unemployment claims filed by affected employe: ;;?f‘“

8. Unit m&gbers affected by fayoff shall be offered first right of refusal g;';ﬁ bstitute work
In the DiNg ct in all areas for which the employees are qualified to gorve, in preference
to any olitSNg: applicants who may be offered such work, currentj #5T in the future.

4

9. The district wilNgaintain ap-to-date records of offers and p“o.n.s.as relating to the

above regular, SuBgtit
performing classified
the fike, shall be give

fram CSEA.

te, and aidditional work offers, and gfinthly report of all workers
work, whether in the bargaining y#i or substitute, temporary or
o CSEA for the next 12 mogh®s and thereafter upon request

B. FINANCIAL AIDE REORGANMRATION: The Partieg r;ee to the following spedcific effects

for bargaining -unit positions any
involuntary demotions and/or bump

P

members impagl®d by the District's layoffs, retluctions,
g of classifigd employees as set forth below:

Current Financial

_ Eﬁ“‘zt of Fing . jal A [

Secretary

~Eiancial Aide (FA) | * Elimin

NG

Agreement on Effects for
Speacific Unit Employee

+ Current Occupant of FA Secretary
Position shall be placed in new Financial
Aid Technician | position as of July 11,
2013 agreed upon by the padies and

enclosed with this MOU 3s Attachment A,

Technician 1l
unfilfed/ivacant
[current FA Tech | is
working out-of-glass
in this position]

T Financial Aide (FA) |

« No changglF maintain as
urifilied FAgFechnician Il

positiongfHe parties have
agreeglft revise the current

FA T4Eh }} job descriplion as
 engiPsed with this MOU as
 afchment B.

W, No change - maintain unfilled FA Tech Ii
A osition. The classified employee currently

SQeving out-cf-class in FA Tech il pesition
sh8be placed in new Finangcial Aide

an Il position upon completion of
sgree, The new FA Tech i,
agreed BRon between the Parties, is
enclosed Wi this MOU as Attachment C,

+ (Vacant) Financial
Aide (FA) Assistant
{i-e..Assistant to Ui
Director of Finagfial
AidesScholarSifbs)

¥ « Eiiminate EA Assistant

Position a8 of July 1, 2013

« Position s%gll be eliminated from the
classified serge. There are no occupants
or effects assodigted with the deletion of
this obsolete posTaRIL.

N/A

+ Create new Financial Alde
(FA) Computer Applications
Techriician | position, as
enclosed with this MOU as
Attachment D.

+ On October 1, 207R¢lassified employee
currently serving as [ffrmation Technology
(IT) Hetp Desk TechniciRg® shall be placed
in new FA Computer Appithtions Tech |
posititn agreéd upon by the parties and

encipsed withthis MOU as Altachment D,

N/A

NIA

*Plpase Note: Currant ogoupant of the
Education Technologist position, which is
also being €liminated as of October 1,
2013, has bumping rights to the IT Help

Desk Techpician position.






c.

EFFECTS ON DISTRICT'S: QRGANEZATIGNAL CHART : Included in this MOU for
reference purpases only is the éffec
parfies’ agreed upofy changes as per Section B (above) of this MOU.

CURREWT FA STRUCTURE | Supetintgr_xdeng[
President -

I |

mtenm VPI}SSnr Chief. Studenz
Services ofﬁcer

|
1

FATech} i /'4 Assistant tothe
e L PO | FA Officer (Vatant)

s upon the District’s Organization Chart due to the

T T T AN o e

«  imiproves Sefy ces to Sudents
% Drie-position remainsunﬁ!edivmnt

FATechilt

RIS (AT

Finter a; PifSS or Chiet StiRyt Services |

| 4 _ Dfficer v :
_______________ | 4 , 8 N N
b o P pATee o PN aTesh
i FA‘Compuier?AppIechl. FA e80T B isantfFectar 2 nﬁﬁed&\?acanti

[

.‘,.

C.

L

|\

APHEICABILITY OF MOU ‘5;‘

me
X

&
?

1. This “Layoff Mitigation and Effects Agreement’ MOU shall not Be interpreted

by the

Parties o be in competition or conflict with the provisians of the *2( 0414 Salaries MOU”
that the Parties have agreed to which impadts all bargaining unit eX§ployees, including
those covered by this MOU. Both MOUs shall be interpreted by th® Parties as being
gomplementary documents. developed and agreed upon by the Parties to address
separate, but related issues and problems facing Palo Verde College and its classified

employees.

M/j@}_ﬁ





This Memorandum of Understanding (MOU) is subject to the grievance prgredure
contained in Article 10 of the collective bargaining agreement between (M parties
and is subject to review and ratification by the Palo Verde Commuygfty College
g2 Palo Verde

College.

AgreN to this 27t day of June, 2013 at Blythe, ‘/T'-z_’fomia.

5

For Palo Verde¥College







MEMORANDUM OF UNDERSTANDING (MOU)

REVISED JOB DESCRIPTIONS AND RECLASSIFICATIONS MOU

BETWEEN

PALO VERDE COMMUNITY COLLEGE DISTRICT
AND

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS CHAPTER 180

Pursuant to negotiations between the Palo Verde Community College District (“District”) and
the California School Employees Association and its Chapter 180 (“CSEA”) (collectively
“Parties”) the following Memorandum of Understanding (MOU) is in regards to changes to
existing classified job descriptions in the District. As a result of the Parties negotiations over
these topics, and without admitting liability or wrong-doing, CSEA and the District have agreed
to the following:

A. NEW CLASSIFICATIONS

1. Business Services Technician I (Marquez)

a)

b)

On January 6, 2015, Julene Marquez returned to work after the expiration of a long-
term leave and was reinstated to a position comparable in responsibility to the one she
had vacated per Article 8, Section 12, pending the creation of a new job description,
Business Services Technician I.

The District and CSEA agree that, effective as of the ratification date of this MOU, a
new Business Services Technician I job description shall be created and enclosed
hereto as Attachment A and incorporated into this MOU by this reference. Ms.
Marquez shall be placed in this classification as a Business Services Technician I, and
shall be credited with an original date of hire to the new Business Services Technician
I classification of January 6, 2015, which also shall be credited to Ms. Marquez’s
seniority in her class (“job family”).

B. UPDATED AND/OR RECLASSIFIED JOB DESCRIPTIONS

1. Imstructional Services Technician I (Chavez, Cockrell, Lainez and McBroom)

a)

For the 2014-15 reclassification cycle, Brandi Chavez, Esther McBroom, and
Elizabeth Cockrell all applied for reclassification for their current positions. Silvia
Lainez also applied for reclassification two times in previous years. The District and
CSEA agree that effective July 1, 2015, Chavez, McBroom, Cockrell and Lainez all
shall be reclassified into a new Instructional Services Technician [ classification as
enclosed hereto as Attachment B and incorporated into this MOU by this reference.










b)

d)

Each employee shall also be credited with her full seniority, as earned in her current
job description and job family (“class”) as if each employee’s years of service were
earned due to service in the new Instructional Services Technician I classification.
Thereafter, the Instructional Services Secretary, Distance Education Clerk, and the
Nursing/Faculty Secretary job descriptions shall be deleted from the classified service
as enclosed herein as Attachment C, and incorporated into this MOU by this
reference.

As per Article 5 Section 18, the four employees reclassified under this paragraph shall
be placed into the salary Range specified for the new Instructional Services
Technician I classification at a Step that is not less than 5% of each employee’s
current salary, retroactive to July 1, 2015.

Ms. McBroom’s out-of-class pay differential of 5% will be based on her new
Instructional Services Technician I pay, retroactive to July 1, 2015, until such time as
she is no longer working out of class.

. Administrative Services Technician (Slagan)

a)

b)

In March 2015, Stephanie Slagan applied for a reclassification of her current
Administrative Services Technician position.

The District and CSEA agree that, effective as of the ratification date of this MOU, a
new Fiscal Services Specialist job description shall be created and attached hereto as
Attachment D and incorporated into this MOU by this reference. Ms. Slagan shall be
reclassified into the new Fiscal Services Specialist classification, and Ms. Slagan
shall be credited with an original date of hire to this classification as of July 1, 2015,
which shall be also be credited to Ms. Slagan’s seniority in the class (“job family”).

As per Article 5 Section 18, Ms. Slagan shall be placed into the salary Range
specified for the new Fiscal Services Specialist classification at a Step that is not less
than 5% of her current salary, retroactive to July 1, 2015.

. Executive Secretary (Johnson)

a)

b)

The District and CSEA agree that, effective as of the ratification date of this MOU, a
new Administrative Assistant classification shall be created and attached hereto as
Attachment E and incorporated into this MOU by this reference. Jeanie Johnson, the
only current Executive Secretary (Needles Center), shall be reclassified into the new
Administrative Assistant classification, and credited with her full seniority, as earned
in her current job description and job family (“class™) as if her years of service were
earned due to service in the new Administrative Assistant classification. Thereafter,
all Executive Secretary job descriptions shall be deleted from the classified service as
enclosed herein as Attachment F, and incorporated into this MOU by this reference.

As per Article 5 Section 18, Ms. Johnson shall be placed into the salary Range
specified for the new Administrative Assistant classification at a Step that is not less
than 5% of her current salary, retroactive to July 1, 2015.










C. TERM AND APPLICABILITY OF MOU

1. This Memorandum of Understanding (MOU) is subject to review under CSEA’s Policy
610 and approval by the Palo Verde Community College District’s Board of Trustees.

2. This MOU shall be reviewed and/or approved separately from all other items agreed
upon by the Parties as part of the 2015-16 successor agreement negotiations.

3. The specific terms of this MOU are intended to address the unique circumstances contained
herein, and shall not constitute a past practice nor establish any precedent for future cases.

T T

Agreed to this 27t day of January, 2016 at Blythe, California.

For Palo Verde College For CSEA angyits Chapter 180

\o’v\o)@\ /}~ Yoy e











Attachment A

BUSINESS SERVICES TECHNICIAN I

New Job Description
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BUSINESS SERVIC S TECHNICIAN I

NATURE OF THE POSITION

Under the direction of the Director of Fiscal Services or designee, the Business Services
Technician I provides professional customer service, responsible for administrative office
support, perform technical/data entry duties in the preparation and processing student payments,
assist with facility reporting, physical inventory.

ACCOUNTABILITY OBJECTIVES

1.
2:

Provide administrative, secretarial and office support.

Provide basic secretarial duties, such as preparation of letters and memorandums,
proofreading, and attend meetings to take notes and transcribe as required.

3. Process Board agenda items business services and submitting for approval.

10.

11.
12.

13.
14.

Prepare a variety of reports, including program review data, budget documents and other
reports as required.

Scheduling appointments, and arranging a variety of conferences, staff meetings,
committee meetings, and other activities.

Maintain office supplies inventory for business services.

Maintain fiscal files for student receivables, categorical, state and federal reporting, and
county records.

Collection of enrollment fees, tuition fees, Associated Student Government fees and other
student-related fees using the cash register and post to student accounts in DataTel and
report any issues as necessary to the appropriate department.

Assist with student receivables, including: preparation of the 1098T’s, student account
communications, and research.

Handle receipt of funds into the district. Assist with the processing of payments and
deposits. Assist with the banking for the department.

Prepare travel arrangements for department staff.

Assist with the maintenance of the district copier services including but not limited to
service calls, supplies, and assistance with the use of the machine.

Prepare outgoing mail and packages for the post office and other delivery services.

Provide support to accounts payable which includes audit of accounts payable documents

CSEA & Board Approved: 06/26/12

Revised 1/27/16 District:

for accuracy and distribution of the checks as apjpriate.

\vd/ CSEA:










15. Receive and distribute all packages for the district. Ensure delivery of equipment and

supplies to the appropriate parties.

16. Assist with the physical inventory for the district.

17. Control the inventory, collection and distribution of District’s keys.

18. Assist with State facilities reporting as required by the Chancellor’s Office.

19. Performs other related duties and responsibilities as assigned.

REQUIRED QUALIFICATIONS

N

High School diploma or GED equivalent.

Three years progressing office leadership or related office experience.
Ability to communicate effectively orally and in writing.

Passage of the College's clerical skills tests.

Type at 40 wpm with 100% accuracy

Knowledge of and proficiency in the utilization of standard office productivity
software programs (e.g., MS Word, Excel, PowerPoint, Outlook), personal
computers, and the internet.

Demonstrated sensitivity to and understanding of the diverse academic, social,
economic, cultural, disability and ethnic backgrounds of community college
students.

PREFERRED QUALIFICATIONS

1.

Associate’s degree from an accredited institution

PHYSICAL DEMANDS AND WORK ENVIRONMENT

1.

The physical demands and work environment are typical of an administrative job in an
office environment.

The incumbent must be able to perform the essential functions of the job, with or without
a reasonable accommodation.

CLASSIFICATION/SALARY

1.

This is a Full Time position, 40 hours per week, 12 months. May include evening and
weekend duty.

Row 5 on the Classified salary schedule.

3. The college offers an attractive package of fringe benefits including medical,

prescription, dental, vision and life insurance as accorded per CSEA agreement.

CSEA & Board Approved: 06/26/12 &
Revised 1/27/16 District: \\u'/ CSEA:











Attachment B

INSTRUCTIONAL SERVICES TECHNICIAN I

New Job Description










PALO VERDE COMMUNITY COLLEGE DISTRICT

INSTRUCTIONAL SERVICES TECHNICIAN I

NATURE OF THE POSITION

Under the direction of the assigned administrator, the Instructional Services Technician I performs
specialized duties requiring a working knowledge of instructional service areas and the functions
involved therein, as well as the use of iitiative and independent judgment within procedural and policy
limits. This position provides information to the public, performs a variety of clerical duties, and
provides utilitarian assistance to all departments within the scope of the Instructional Services unit.

DUTIES AND RESPONSIBILITIES

1. Provides support to assigned Instructional Services programs and services, assisting in the
coordination of the day-to-day operations and workflow of the department.

Answers, screens, and routes incoming calls in assigned area for all staff and faculty employees.
Provides routine information to employees, students and the public as requested.

Understands functions of other offices and makes appropriate referrals.

Performs clerical work such as typing, proofreading, filing, and digitally archiving documents.
Collects and distributes instructional materials as assigned.

Assists with filing and digitally archiving documents.

© N oL A W

Assists with the inputting and retrieval of academic registrations, including admissions
applications (electronic and paper), assessment results, enrollments, course drops/adds,
course withdrawals, and related personal student information.

9. Train work-study students in assigned service areas.
10. Assists with MIS data entry as directed.

11. Communicate to faculty, staff, vendors, students, or other stakeholders, the availability of, or
changes to, texts, courses or course materials, programs, services, or applications.

12. Prepare and distribute schedules and learning resource information, such as course offerings,
classrooms, laboratories, equipment, and web sites.

13. Travel to various education sites such as, but not limited to, prison institutions. Attend staff
meetings along with appropriate workshops and conferences related to assigned arcas of
responsibility.

14. Processes a variety of documents and information related to enrollment and the maintenance of
student permanent records.

15. Performs other duties as assigned by administration.
Created 1/27/16 District: _\Awi CSEA:










REQUIRED QUALIFICATIONS

R

~

High School graduate or GED equivalent.

Ability to type 40 wpm with 100% accuracy.

Ability to communicate effectively orally and in writing.
Ability to perform duties requiring attention to detail.
Ability to work under time constraints.

Knowledge of and proficiency in the utilization of standard office productivity software programs
(e.g., MS Word, Excel, PowerPoint, Outlook), personal computers, and the internet.

Ability to pass the District’s clerical skills tests.
Knowledge of Record-keeping techniques.

. Demonstrated sensitivity to and understanding of the diverse academic, social, economic, cultural,

disability and ethnic backgrounds of community college students.

PREFERRED QUALIFICATIONS

1.
2t

Associate’s degree from an accredited institution.

Knowledge of California Community College systems and operations.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

1.

The physical demands and work environment are typical of an administrative job in an office
environment.

The incumbent must be able to perform the essential functions of the job, with or without a
reasonable accommodation.

CLASSIFICATION/SALARY

1.

This is a Full Time position, 40 hours per week, 12 months. May include evening and weekend
duty.
Row 5 on the Classified salary schedule.

3. The college offers an attractive package of fringe benefits including medical, prescription, dental,

vision and life insurance as accorded per CSEA agreement.

Created 1/27/16 District: &\)_\;: CSEA: Z










Attachment C

INSTRUCTIONAL SERVICES SECRETARY
DISTANCE EDUCATION CLERK
NURSING/FACULTY SECRETARY

Deleted Job Descriptions










1.

PALO VERDE COMMUNITY COLLEGE DISTRICT

SECRETARY OF INSTRUCTIONAL SERVICES

2. Provide support k

3. Compose and type

4,

5.

6. Operate a computer termma

7.

8. Assist with budget planning and &

9.  Assist with the activities of the AdWgory Comn}yﬁee for their department

10. Compile information and prepare rep®gts as r efulred

11. Provide information about department pgrams to staff and students.

12.  Maintain office supplies and equipment.

13.  Review records, reports, and data for a completeness, and compliance with
predetermined and standardized procgdures

14. Stay current with regulations pertamlng to the d partment and available campus programs.

15. Prepare input data for a computep(zed record mankgement, storage, and retrieval system, and
utilize the output reports in the@peratlonal function NI the office to which assigned.

16. Answer and refer incoming }gﬂephone calls and mail.

17. Assist with class reglstrat1 h and processing.

18. Assist with curriculum agd schedule development.

19. Assmt in admmlstenn aculty evaluation forms.

20. fivities for outreach programs,

21. ar1al duties as assigned.

REQUIRED QU

1.

2. g "school diploma or equ1valent

3. D¥monstrated ability in human relations.

4. Ability to perform duties requiring attention to detail.

5. 4 Ability to pass the PVC clerical skills test.

of Physical ability to work effectively in an environment which is typical of this position.

Ability to utilize computer in terms of data entry, retrieval, and report preparation.

Board Approved: 8/27/02 Page 1 of 2
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- 12 months - evening,lfc'iﬁrs and weekend duty may be assigned.
3 Pas

Full Time - 40 hours per ~

CLASSIFICATION:

Class 4 of the Classified EmployeeﬁS,a

POSITION STATUS/BEI}LEﬁ?S:
W

This is a bargaining g;a‘ifposition. Regular fringe benefipg
contract. P

Board Approved: 8/27/02 Page 2 of 2





PALO VERDE COMMUNITY COLLEGE DISTRICT

DISTANCE EDUCATION CLERK

NATURE OF 'RHE POSITION

1. Distribute correct syl[%i to community students.

2. Set up distance education $¢ction in Learning Skl%];&dfCenter.

/

7%

3. Proctor student examinations. §

4. Distribute assignment/examinatio Mon a gﬁ’iely basis per instructor/office
rules/request. W

5. Facilitate courier service with hony;ﬁii)d lgte Prison/Spring Street (includes putting
work in instructor mailboxes on ;ﬁmely ba¥g).

yllabi, handout,
not turned away due to the ]fy’ ck of availability of

& \

7. Coordinate video tapin%:i‘%f selected classes to include¥put not limited to: video taping

classes, editing as req;ﬁred, making copies for distribun, tracking delivery and

d examinations (so students are

6. Maintain original copies of ?_l,@
cded course materials).

10.

11. 'ntain files and records.

 Maintain office equipment and supplies.

Answer and refer incoming telephone calls and mail.

14. Al other duties as assigned.

CSEA Approved: 11/15/05 Page 1 of 2 Board Approved: 11/22/05





B) QUALIFICATIONS:

1. High Schoo™®jploma or equivalent. ‘
2. Demonstrated abMty in human relations. ,/
3. Abilities to perform d®{gs requiring atten;piﬁif{ to detail.
4. Ability to operate office, Vdgo and aggi%quipment in a safe and effective manner.
5. Ability to work independently™w, "
6. Ability to pass the Clerical Skjls TWg{ing requirements
7. Physical ability to work effe ively in awgnvironment which is typical of this position.
& ’ )
CLASSIFICATION: 4,,;}9&
ﬁ%

#Classified Salary Schedule.

Classification 3 on t,

D POSITION STATUS:

BENEFITS 4

CSEA Approved: 11/15/05 Page 2 of 2 Board Approved: 11/22/05





PALO VERDE COMMUNITY COLLEGE DISTRIGA
" NURSING and FACULTY SECRETARY'
NATU

“OF THE POSITION:

s responsible for
Jerical services.

1. Assistin - of reports as required by the B6ard of Vocational Nursing.

2. Assists with arrang for advisory committee megtings and CNA, EMT and
LVN completion -'\ onies.

3.  Schedule appointment for students with the ﬁ%&somate Dean of Nursing for
counseling and advising%, &

4. Assist with paperwork for & agmission of n%w LVN and CNA students.

5.  Assist with paperwork for andg roctorlngéof state certification tests for CNA’s,
CPT-1, and ATl testing.

6. Compose and type routine mem -"‘-=. and correspondence from brief verbal
or written instructions that may -; Rith privileged or sensitive information and
data.

7. Maintains files and records.

8. May take summary notes o fﬁeetlngs an® 3
into meeting report form. J

9. Review records, report§.$and data for accurad {, completeness, and compliance
with predetermined apd standardized procedurlig.

10. Assist with designing and creating invitations, programs and certificates as
needed for allied Hfealth programs. %

11. Prepares and tybes a variety of documents, including
syliabuses, fgfms and flyers for faculty.

12. Compile ingdrmation and prepare reports as required. %,

13. Assists ydth data collection for a computerized record mariggement, storage,
and - system and utilize the output reports in the opés tlonal functions of

fwers and refers i lncommg telephone calls and mail. “%

Kssist with maintaining current student files. )

# Performs other secretarial functions as requested by the Associatev%l of

Nursing.

onferences, and transcribe them

tests, course outlines,

CSEA approved revision: given to CSEA 2/23/06Page 1 of 2





EQUIRED QUALIFICATIONS:

ping skills at 40 wpm.

&orm duties requiring attention to detail. o~
> riéval, and report
, MS Publisher, MS Power

OAbhON -
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o
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position.

PREFERRED QUALIFICATIONS
1. Dictation skills. / ¥
2. Certificate in office occupatiofis or an A \degree.
3. Prior experience in incra gingly responsibig secretarial work.

LENGTH OF CONTRA{9’I‘( |

aSS|gned

CLASSIFIC),N:

y #r CSEA contract,

&ev\ Nm\“‘&\

CSEA approved revision: given to CSEA 2/23/06Page 2 of 2





Attachment D

FISCAL SERVICES SPECIALIST

New Job Description










PALO VERDE COMMUNITY COLLEGE DISTRICT

FISCAL SERVICES SPECIALIST

NATURE OF POSITION

Under the direct supervision of the Director of Fiscal Services or designee, the Fiscal Services
Specialist performs specialized and complex accounting, auditing, and statistical duties in areas
of the general ledger, grants, contract management, capital construction; perform routine and
specialized office support functions.

DUTIES AND RESPONSIBILITIES

1.

Plan, organize, and participate in the processing all accounts payable functions
including: receiving; compliance with county and state audit regulations, categorical
guidelines, and board policies; compliance with internal controls.

Review, analyze, and recommend various District acquisitions and contracts. Ensure
compliance with contract code; create Request for Proposals (RFP), Invitation for Bids
(IFB), and Request for Quotations (RFQ); coordinate negotiation of contracts; prepare
information for board agenda submission.

Coordinate district inventory records by performing annual inventory counts,
maintaining inventory control records, and disposing of inventory according to
policies and procedures. This may include donations, destruction or surplus sale.

Assist with accounts receivable. Perform audit checks on funds received by the district
to ensure compliance with internal controls. Reconcile district banking accounts
monthly. Work with county to ensure receipt and deposit of all wire transfers. Perform
cash receipt audits.

Prepare federal and state financial aid disbursements according to regulation to ensure
compliance with required deadlines. Request federal financial aid funds and reconcile
those funds with the federal system. Prepare information and reports for annual audits.

Provide exceptional customer service to students, staff and visitors. Assist with the
collection of fees and distribution of information as appropriate. Determine best course
of action to resolve issues following guidelines, policies and precedent. Provide
assistance to other business office personnel as needed.

Assist with the preparation of various reports for the board, district personnel, various
state or federal agencies and auditors. Reports may include water usage, energy usage,
cost analysis, accounts payable and warrant, scholarship and financial aid. Other may

arise over time as the needs of the district evolve.
Created 1/27/16 District: &w” CSEA:










10.

11.

Coordinate accounts payable and requisition system training for employees to assist
them, with the submission of requisitions and final travel documents.

Responsible for mailroom functions, including: postage, supplies, postal services,
distribution of mail and delivery of district packages.

Attend conferences and workshops as needed to maintain compliance of state and
federal laws and mandates.

Performs other related duties and responsibilities as assigned.

REQUIRED QUALIFICATIONS

1.

Associate’s degree from an accredited institution in accounting/business administration
or a related field.

Five years’ experience providing administrative support in general business,
accounting, budget development.

Evidence of expertise in increasingly responsible accounting, budgeting, financial and
other business related activities.

Knowledge of generally accepted accounting and auditing principles practices and
procedures.
Knowledge of modern executive office management, practices, procedures, and

equipment; basic math proficiency; and, basic research techniques.
Ability to communicate effectively orally and in writing.

Knowledge of and proficiency in the utilization of standard office productivity software
programs (e.g., MS Word, Excel, PowerPoint, Outlook), personal computers, and the
internet.

Type at 60 wpm with 100% accuracy and 10 key by touch.

Passage of the College's clerical skills tests.

10. Demonstrated sensitivity to and understanding of the diverse academic, social,

economic, cultural, disability and ethnic backgrounds of community college students.

PREFERRED QUALIFICATIONS

Created

Bachelor’s Degree from an accredited institution.
Knowledge and experience in contract maintenance and law.

Experience in the use of accounting and auditing practices and terminology applicable to
the public sector accounting, preferably in a community college setting.

Ability to coordinate annual fiscal audits.

1/27/16 District: &w” ' CSEA:










PHYSICAL DEMANDS AND WORK ENVIRONMENT

1. The physical demands and work environment are typical of an administrative job in an
office environment.

2. The incumbent must be able to perform the essential functions of the job, with or without
a reasonable accommodation.

CLASSIFICATION/SALARY

1. This is a Full Time position, 40 hours per week, 12 months. May include evening and
weekend duty.

2. Row 13 on the Classified salary schedule.

3. The college offers an attractive package of fringe benefits including medical,
prescription, dental, vision and life insurance as accorded per CSEA agreement.

Created 1/27/16 District: éw CSEA:










Attachment E

ADMINISTRATIVE ASSISTANT

New Job Description










PALO VERDE COMMUNITY COLLEGE DISTRICT

o

ADMINISTRATIVE ASSISTANT

NATURE OF THE POSITION

Under the direction of the assigned administrator, the Administrative Assistant is responsible for
providing complex secretarial and administrative support.

DUTIES AND RESPONSIBILITIES

10.

Organizes, coordinates, and oversees the day-to-day activities of the assigned office to
ensure efficient and effective office operations; organizes and coordinates office activities
and communications; performs complex duties to assist the administrator with details.

Performs complex and responsible administrative assistant duties with substantial
initiative and judgment to attend to issues in the absence of the assigned administrator.

Greets visitors and answers telephones; organizes and establishes filing and record-
keeping systems; sorts and prioritizes mail and correspondence for the administrator’s
personal reply or signature.

Serves as a liaison between administrators, faculty, staff, students, the community, and
other relevant parties; provides information regarding District programs, policies,
procedures, and regulations; responds to difficult, sensitive, and confidential inquiries or
requests for information.

Coordinates the resolution of problematic issues within assigned area of responsibility,
including facilities, maintenance, equipment, and other related items.

Trains and directs student workers as assigned; organizes, coordinates, and oversees
office workflow; assures completion of clerical assignments in accordance with
established timelines and approved procedures.

Coordinates and processes various special projects and programs for the administrator;
communicates policies and procedures with facuity, administration, and staff; evaluates
documents for completeness and accuracy.

Screens and directs calls and visitors to appropriate personnel; schedules and confirms
appointments and maintains administrator’s calendar; coordinates travel arrangements
and accommodations.

Enters data, maintains records, and generates reports for assigned area of responsibility.

Creates a variety of correspondence, reports, forms, contracts, lists, requisitions,
memoranda, letters and other documents from rough draft, verbal instruction, or general

Revised 1/27/16 District: w CSEA:










11.

12.

13.

14.

15.

16.

17.

18.

notes; proofreads, and prepares a variety of written materials, determining appropriate
format and presentation; maintains confidentiality of sensitive materials.

Maintains a variety of complex hard copy and/or electronic files and records often
involving confidential materials; maintains confidentiality, including, but not limited to,
information regarding Board of Trustees, District, personnel, student, collective
bargaining, and controversial matters.

Compiles information and data and assists in the preparation of statistical and narrative
reports; conducts research as required; inspects documents, forms, records, and other
materials for accuracy and completeness; processes forms and documents according to
established procedures.

Prepares agenda items for division meetings; attends, participates, and takes and
transcribes minutes and distributes to appropriate personnel.

Assists in the preparation, tracking, and monitoring of assigned budgets; assists division
personnel in the development and allocation of budgets and expenditure of funds;
inspects and resolves discrepancies in account balances.

Plans, coordinates, and organizes specialized programs, events, and/or other related items
as assigned.

Participates in/on a variety of committees, task forces, boards, meetings, and/or other
related groups in order to receive and/or convey information.

Participates in shared governance through service on planning and/or operations
committees and task forces.

Performs other related duties and responsibilities as assigned.

REQUIRED QUALIFICATIONS

il

Associate’s degree from an accredited institution in business administration or a related
field.

Five years’ experience providing administrative support, including a minimum of two
years in an executive office supporting a senior administrator within a large, complex
organization.

Knowledge of modern executive office management, practices, procedures, and
equipment; basic math proficiency; and, basic research techniques.

Knowledge of and proficiency in the utilization of standard office productivity software
programs (e.g., MS Word, Excel, PowerPoint, Outlook), personal computers, and the
internet.

Type at 50 wpm with 100% accuracy.
Ability to communicate effectively both orally and in writing.

Demonstrated sensitivity to and understanding of the diverse academic, social, economic,
cultural, disability and ethnic backgrounds of community college students.

Passage of the College's clerical skills tests.
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PREFERRED QUALIFICATIONS

1. Bachelor’s degree from an accredited institution.

2. Ability to speak, read, and write Spanish.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

1. The physical demands and work environment are typical of an administrative job in an
office environment.

2. The incumbent must be able to perform the essential functions of the job, with or without
a reasonable accommodation.

CLASSIFICATION/SALARY

1. This is a Full Time position, 40 hours per week, 12 months. May include evening and
weekend duty.

2. Row 10 on the Classified salary schedule.

3. The college offers an attractive package of fringe benefits including medical,
prescription, dental, vision and life insurance as accorded per CSEA agreement.
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Attachment F

EXECUTIVE SECRETARY, et. al. (Current Job Descriptions)

Deleted Job Descriptions










NATURE OF THE POSITION

PALO VERDE COMMUNITY COLLEGE DISTRICT

EXECUTIVE SECRETARY - NEEDLES

Under the direction of the Assistant Dean, Needles Center, the Executive Secretgfy performs
a Vanety of confidential secretarial services involved in student services, ins ,ct10n Board

of T

ee support, and other college related duties as required.

ACCOUNT BILITY OBJECTIVES:

14.

Assist th Assistant Dean in scheduling appointments, and arrgf gmg a variety of
conferencey, staff meetings, committee meetings, and other gttivities related to the
Needles centiy for the College. d
Take dictation,Spcluding minutes at Board of Trustee mt1ngs (on a quarterly or as
needed basis in thg evenings), and confidential mattersy’prepare and type letters,
memorandums, repdts, and other correspondence. Miist be able to perform direct
mailings, handling daty bases and mail merge funcgfons and keep accurate records of
activities. \ £ "

Make appointments for As) jstant Dean, screen ﬂalls and refer to appropriate personnel.
Under the direction of the A X{. Dean or apprgbriate staff personnel, assists in the
preparation and distribution of ¥yers and adfertisements for special events, new
courses, and routine new semest dvertiging.

Establish and maintain a complex i r-ﬁlated filing system.

Compose correspondence where judgient, knowledge, and interpretation of policies
and procedures may be required. 4

Provide work direction, training, supe’ ion to student workers, as assigned.

A

Dlssemrnate information from s § 'erv1sor to x,,‘_

Proof and review documes ts for accuracy, completeneb
applicable regulations. 4 \
Collect registration in;
requirements with thé
information, inclygf
with Asst. Deangi
signatures on g
Assist the Aj
schedules 4 ‘
related igtructional services. Prepares changes and updates schedules to enyre
accurgfy with the appropriate instructional office and/or registrar. !
Assjft the Assistant Dean in hiring part-time instructional staff, including procelsing of
apflications and assistance in filing forms and maintaining adjunct faculty staff t&&%ers
Prganize classroom schedule and facility use by the public. \
es

Process fees, book purchases, and other financial transactions related to the Need]
Center.
Order and maintain office supplies and equipment.
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19. Assist the Assistant Dean in the processing of discipline and complaints through the /
administrative process, including all student petition requests.

20. 'Ngchnical aspects of field of specialty, including the applicable provisions of the :
Edygcation Code and CAC, Title V. £
21. Prinl ter and

1ly prov1des front line support 1n answering and directing the front cg

22. W§ng and distribution for all distance educatlon materials for in

23.

REQUIRED QUALIFICATI®)

1.  A.A.or A.S. degree with eRy "y hasis in Office Admmlﬁfratlon or General Clerical
courses, and/or five (5) years%y ork related experie

Perform complex secretarial andhglerical duties Wéﬁ speed and accuracy.

Take and transcribe dictation acctely at 80 Words per minute.

Type at 60 words per minute from ¢ ‘1~;-11 0095’

Skillfully operate a computer and othet¥gtandard business related equipment.

Make arithmetic calculations with speed Hyd accuracy.

Understand and follow oral and wrn}én dircati tions.

Modern office procedures, practicg$, and equl ent.

Ability to communicate effectlv,@‘fy both oral andgyritten. (English usage, spelling,
grammar, and report formattipg.)
10. Experience consistent W1thjcfle ability to relate to div
11. Possess or be eligible fols @ppropriate motor vehicle opety
12. Pass the College's Cler{cal Skills Testing procedures. ~
13. Physical ability to W’Ork effectively in an environment Whl%S typical of this position.

e e i ol o

4 ‘

d

CLASSIFICATION“

Clasmﬁcatlm( 7 on the Classified Salary Schedule.

BENEFITS AND POITION STATUS:

1 "%onms position — 8 hours per day - 40 hours per week
vening and weekend duties may be assigned)
Bargaining unit position — regular fringe benefits as accorded per CSEA agreement.

\Q&Mu\
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NATURE OFYHE POSITION

PALO VERDE COMMUNITY COLLEGE DISTRICT

EXECUTIVE SECRETARY TO THE
VICE PRESIDENT OF STUDENT SERVICES

the college and rel gd duties as required.

EXAMPLE OF DUTIES \

1.

98]

o o

—_ = \O 00 ~J

12.

13.

14.

15.

16.
17.

# per bargaining unit and per committee, assignments for VP of Student Services; aX

(8. Assist at the counter and provide phone back-up as needed.

Assist the Vice Presiddgt in scheduling appointments, and arranging aﬁ‘ffanety of conferences,
staff meetings, committ& meetings, and other activities related to s}iﬁdent services and the
College. \ *,.f

Take minutes, including th k¢ for confidential matters; prepaw and type letters, memorandums,
reports, and other correspon: kL Jice. >

Make appointments for Vice PN gsident, screen calls and refer to appropriate personnel.
Establish and maintain positive p\ blic relations; prepa fand distribute items for advertisement,
including local media announceme) ts for admissiong; reglstratlon and other special events.
Establish and maintain a complex in & r-related ﬁhﬂg system.

Compose correspondence where judg nt, knowledge and interpretation of policies and
procedures may be required. y

Provide work direction, training, and supe ision to student workers, as assigned.

Disseminate information from supervisg totaff and students.

Serve as liaison between superv1sor | staff, udents and public.

Assist in data collection and prepal;é reports for Yy
Proof and review documents for, »éccuracy, complness, and conformance to applicable
regulations. .A‘f’ %

Maintain and file artlculatlom agreements and distribu
other appropriate persong 1 h
Maintain files for edug dfional planning, and distribute upd
other appropriate sta ",
Perform duties re 'ted to maintaining the Transfer Center, up -"L;_ college catalogs from other
colleges and ma tain other materials needed by potential transfech Qstudents schedule
appomtment for outreach counselors; and assist counselors with afgangements for transfer

i updated information to counselors and

ated information to counselors and

£ s1st with coordination of Faculty Staft Diversity Committee and other comm jees as assigned
d maintain
updated reports from the Chancellor's Office.

Other duties as needed.
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YMENT QUALIFICATIONS //

\ : : 4
19%s, procedures, and precedence of assigned duties. ,ﬂf
Modern ON§ce procedures, practices, and equipment. ﬁ/p

% use, grammar, spelling, punctuation, and vocabulary. o

'{,‘r

Reitten communications skills. &
W field of specialty, including the applicable provisign"é of the State Education
Code and CAC, Titly5. Vs

Record keeping technigigs. e
Receptionist and telephonSgechniques. Vs

REQUIRED QUALIFICATIONS A

Ability to:
Perform complex secretarial and cler%uties W},ﬂ{ speed and accuracy.

Take and transcribe dictation accurately M 80 weords per minute.

T t 60 words per minute from clear co% i

ype a p

Some knowledge of computer technology . etorking systems and application software.

Make arithmetic calculations with spee@'fﬁ’ild accyracy.

Understand and follow oral and wrltt,g'ﬁ directions.* 1

Physical ability to work effective}yﬁh an environmen%which is typical of this position.

Pass the College's Clerical Skingl Testing procedures. *%

V ,
EDUCATION AND EXPERIE C’E \

1.  Any combination eq},lfir’i’}alent to graduation from high school with%' vanced secretarial and clerical
courses. £ .
'ésingly responsible secretarial work experience, iné?%iing one year or
equivalent of#kperience in an institution of higher education. L

© NV kAW N
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES Meeting Date: 2/9/16
AGENDA ITEM REQUEST 'O Consent

X Action

L1 Information

AREA: Business
RESOLUTION TITLE: Five year construction and Space Inventory

BACKGROUND:

Cambridge West has been assisting the district for the past couple of years to plan
for the future with the five year construction plan and space inventory. They have
been assisting the district in preparing for a state bond measure to further
enhance any projects that may arise from the Educational and Facilities Master
Plan.

FISCAL IMPLICATIONS:
$28,000 for the year.

RECOMMENDATION:
It is recommended that the contract be approved.

Administrator Initiating Item: College Council/Full Admin Review Date:

Russi Egan Q\%/ P






CONTRACT AGREEMENT

PALO VERDE COMMUNITY COLLEGE DISTRICT
AND
CAMBRIDGE WEST PARTNERSHIP, LLC

This AGREEMENT (“AGREEMENT”) between PALO VERDE COMMUNITY COLLEGE
DISTRICT, a public educational agency (“DISTRICT”) and CAMBRIDGE WEST PARTNERSHIP, LLC
(“CONTRACTOR?”) shall be effective upon the execution date of this AGREEMENT. DISTRICT and
CONTRACTOR are referred to herein individually as “PARTY” and collectively as “PARTIES.”

WHEREAS, the DISTRICT desires to obtain specialized services (SERVICES) that are directed to
supporting its business and finance operations to prepare Five Year Construction Plan and Space Inventory
Report, as further described in “Attachment 1” attached hereto; and

WHEREAS, the DISTRICT is interested in the transfer of knowledge that will be gained from the
liaison between CONTRACTOR and the DISTRICT; and

WHEREAS, CONTRACTOR warrants and represents to the DISTRICT that CONTRACTOR has
the experience, expertise and resources to successfully provide the SERVICES required by the DISTRICT
and will provide these SERVICES.

NOW, WHEREFORE, the PARTIES agree as follows:

ARTICLE I: CONTRACTOR’S SERVICES AND RESPONSIBILITIES

1. CONTRACTOR shall timely and competently provide those SERVICES set forth in
Attachment 1 to this AGREEMENT.

2. CONTRACTOR covenants with DISTRICT to furnish the necessary professional skill and
judgment in accordance with the level of care and skill exercised by members of the profession or
occupation currently practicing under similar conditions and in similar locations. CONTRACTOR shall
use its best professional efforts to complete the SERVICES in an expeditious and economical manner
consistent with the interests and goals of DISTRICT. CONTRACTOR agrees it shall take all special
precautions necessary to protect the CONTRACTOR'’S employees, DISTRICT’S employees, and members
of the public from risk of harm arising out the nature of the work.

3. CONTRACTOR consents to use of CONTRACTOR’S name in conjunction with the sale,
use, performance, and distribution of the matters, for any purpose and in any medium.

ARTICLE II: COMPENSATION

L. DISTRICT agrees to pay the CONTRACTOR for SERVICES satisfactorily
rendered pursuant to this AGREEMENT a fee of twenty eight thousand dollars ($28,000) over the
term of this AGREEMENT.





2. CONTRACTOR shall bill the DISTRICT upon completion of the project. Billing shall
include support information sufficient to satisfy the requirements of the DISTRICT.

3. Invoices for payment of services by the CONTRACTOR shall be paid by the DISTRICT
within a 30-day period from the invoice receipt date from the CONTRACTOR.

4, CONTRACTOR will bill for reimbursable expenses incurred that are directly related to the
performance of the SERVICES provided. These include travel/mileage, accommodation,
printing/duplication and materials.

ARTICLE III: TERM, TERMINATION

1. This AGREEMENT shall commence on the effective date of execution by the PARTIES,
with CONTRACTOR’S SERVICES to commence on March 1, 2016. All SERVICES shall be completed
by no later than December 31, 2016 at which time this AGREEMENT shall expire, unless extended or
modified by mutual written consent and approval of the DISTRICT’S governing board.

2. Either PARTY may, with a 60-day notice, terminate this AGREEMENT. In such case,
DISTRICT will compensate CONTRACTOR for SERVICES satisfactorily rendered to the date of
termination. Notice of termination must be in writing. Notice shall be deemed given when received by the
PARTY to which the letter of termination is directed or no later than five days after the day of mailing by
the PARTY seeking to terminate, whichever occurs first.

ARTICLE IV: INDEMNITY AND INSURANCE

1. CONTRACTOR agrees to indemnify and hold harmless DISTRICT, its trustees, officers,
agents and employees from and against all damages, liabilities and costs, in law or in equity, including
attorneys’ fees and costs, and other legal expenses, including litigation expenses, in any way related to any
actions or inaction of CONTRACTOR or of any Officer, Director, Agent, or Employee of CONTRACTOR.

2. DISTRICT agrees to indemnify and hold harmless CONTRACTOR, its officers, agents
and employees from and against all damages, liabilities and costs, in law or in equity, including attorneys’
fees and costs, and other legal expenses, including litigation expenses, in any way related to any actions or
inaction of DISTRICT or of any Trustees, Officer, Director, Agent, or Employee of DISTRICT.

3. DISTRICT may require CONTRACTOR to provide DISTRICT with evidence of
Insurance in the form of an Insurance Certificate.

ARTICLE V: INDEPENDENT CONTRACTOR

1. CONTRACTOR, in the performance of this AGREEMENT, will determine the method,
details, and means of performing the SERVICES, and will at CONTRACTOR’S own expense, supply all
labor, tools, materials, equipment, supplies, and items necessary to perform such SERVICES.
CONTRACTOR has no authority to bind DISTRICT. CONTRACTOR understands and agrees that
CONTRACTOR and all of CONTRACTOR’S employees shall not be considered officers, employees, or
agents of the DISTRICT, and are not entitled to benefits of any kind or nature normally provided employees
of the DISTRICT and/or to which DISTRICT’S employees are normally entited. CONTRACTOR
assumes the full responsibility for the acts and/or omissions its employees or agents. CONTRACTOR shall

assume full responsibility for payment of all federal, state, and local taxes or contributions, with respect to
CONTRACTOR and its employees.

ARTICLE VI: MISCELLANEQUS PROVISIONS

2





1. An inducement to DISTRICT for entering into this AGREEMENT is the professional
reputation and competence of CONTRACTOR and its employees. Neither this AGREEMENT, nor any
interest therein may be assigned by CONTRACTOR without the prior written consent of DISTRICT, which
consent may be withheld in DISTRICT’S sole discretion.

2. This AGREEMENT represents the entire and integrated AGREEMENT between
DISTRICT and CONTRACTOR and supersedes all prior negotiations, representations, or agreements,
either written or oral. This AGREEMENT may be amended only by written instrument signed by both
DISTRICT and CONTRACTOR.

3. Nothing contained in this AGREEMENT shall create a contractual relationship with or a
cause of action in favor of a third party against DISTRICT.

4, Time is of the essence for this AGREEMENT.

5. The failure of DISTRICT or CONTRACTOR to seek redress for violation of, or to insist
upon, the strict performance of any term or condition of this AGREEMENT shall not be deemed a waiver
by that PARTY of such term or condition, or prevent a subsequent similar act from again constituting a
violation of such term or condition.

6. In the event of any dispute, arbitration, or litigation between the PARTIES arising out of
or relating in any manner to this AGREEMENT including the necessity of either PARTY to defend any
action which has been covered hereby or to prosecute any action to enforce this AGREEMENT, the losing

PARTY shall pay all reasonable costs and expenses including reasonable attorneys’ fees of the prevailing
PARTY.

7. Any notice or communication required or permitted to be given hereunder or by law shall
be in writing and served personally, delivered by courier, or sent by United States certified mail, postage
prepaid with return receipt requested, addressed to the other PARTY as follows:

TO DISTRICT: TO CONTRACTOR:

Palo Verde Community College District Cambridge West Partnership, LLC
Attn: President Attn: C.M. Brahmbhatt

1 College Drive 14471 Chambers Road, Suite 260
Blythe, CA 92225 Tustin, CA 92780

Any such notices personally served or delivered by currier shall be effective when received.
All notices sent by certified mail shall be effective forty-eight hours after being deposited in the U.S. mail.
Each PARTY shall make a reasonable, good faith effort to ensure that it will accept or receive notices that
are given in accordance with this paragraph. A PARTY may change its address for purposes of this
paragraph by giving the other PARTY written notice of a new address in the manner set forth above.





IN WITNESS WHEREOF, DISTRICT and CONTRACTOR have executed this AGREEMENT as
of the date of execution by the District below.

DISTRICT CAMBRIDGE WEST PARTNERSHIP, LLC
President, C.M.Brahmﬁhatt, Managing Director

Palo Verde Community College District
Federal ID No. 20-5500381

Dated: Dated:






ATTACHMENT 1:

PROPOSAL FOR SERVICES

CAP/LOAD MANAGEMENT PROGRAM - CALENDAR-YEAR 2016
PALO VERDE COMMUNITY COLLEGE DISTRICT

This proposed Scope of Services is provided to Palo Verde Community College District (District)
by Cambridge West Partnership, LLC (Cambridge West) for the 2016 calendar-year. The Scope
targets management and oversight of the District’s capacity-to-load ratios (cap/loads) that leads to
capital construction financing from the state. Two components define the work activities to be
undertaken. These two components and the associated work activities are described below:

Component A: Formulation and Management of the 5-Year (Capital) Construction Plan (5YCP)
Work task associated with this component insure that projects in the funding queue of the state are
shepherded and moved forward, that cap/load parameters are maintained, that distributions and
allocations for WSCH, day-graded enrollments, and full time equivalent faculty (FTEF) are
favorably represented within the College. The primary activities will include:

1. As required, on-campus and off-campus meetings with user groups, administrative
staff, project management consultants, and architects on matters relating to the SYCP.

2. Update of all active (existing) projects at Palo Verde College to reflect current project
viability, changes of scope, changes to secondary ASF, changes to cost, changes in
timelines for completion

3. Editing of all project narratives and descriptions as required to reflect changing
conditions.

4. Creation of project scopes of work, impact on secondary ASF, cost, timelines for

completion relative to all new projects at Palo Verde College.

Assess/adjust as required the impact of each project on the cap/loads of the College.

Reflect the College’s future need for space in the most favorable light possible.

Favorably position the District/College in the state’s funding program.

Prepare required Board of Trustee documents and all other forms of communications

required for approval/submittal of the SYCP.

9. Physically and electronically generate the 5YCP document on behalf of the District and
submit to the State Chancellor’s Office.

10. Represent the District/College on all inquiries, changes, challenges and questions of
the SYCP that are made by the State Chancellor’s Office.

PN

Component B: Formulation and Management of Report 17 (Annual Space Inventory)

Report 17 (Space Inventory) is required annually by the State Chancellor’s Office. Through the
oversight of this document, Cambridge West will seek to improve the cap/load ratios, insure that
cap/load parameters are maintained, that new space does not limit or negatively impact the
District’s ability to qualify for state funding support, that room codes balance and justify the need
for space. The work activities will support the development and submittal of Report 17 for the
District. The work activities will include:






1. Meet with user groups, academic administrative staff, and project management teams
relative to changes in room use or physical building changes that have occurred over
the 2015-16 academic year.

2. Conduct room assessments, define room codes and electronically enter into the state’s
WEB-based database all new buildings that come on-line.

3. Conduct a detailed analysis and make appropriate changes in room codes for existing
space.

4. Assess and mitigate impacts that negatively affect the cap/loads of the District (via the
addition of buildings or the changes in room coding).

5. Favorably reflect the District’s/College’s future need for space.

6. Favorably position the District in the State’s funding program via the Space Inventory
document.

7. Physically and electronically generate the required Space Inventory document on
behalf of the District and submit to the State Chancellor’s Office.

8. Represent the District on all inquiries, changes, challenges and questions made by the
State Chancellor’s Office.

9. Make any necessary changes that are the result of omissions, transgressions, or
oversight.

Fees for Services: Component A $ 20,000.00
Component B 8,000.00 Total $28,000.00 for 2016






PALO VERDE COMMUNITY COLLEGE DISTRICT
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DIRECTOR OF FISCAL SERVICES


NATURE OF POSITION

Under the direction of the Vice President of Administrative Services, performs a wide variety of complex fiscal functions related to research and analysis of the district-wide financial operations. Directs, plans, and organizes the activities of the fiscal services that include but not limited to Accounts Receivable, Accounts Payable, Budgeting, Accounting, Payroll, Internal Controls, and Associated Student Government. Director will supervise and evaluate the Fiscal Services personnel under their area of responsibility

RESPONSIBILITIES


1.       Plan, organize, control and participate in the central accounting service functions to include: budget preparation, general ledger, payroll, accounts payable/receivable, student clubs, benefits and other related accounts.


2.       Assist in preparation of District’s budget.  Monitor updates to apportionment funding.  Maintain balance of expenditures-to-budget for all district/categorical funds and report discrepancies to program managers.


3.       Coordinate and develop systems for maintaining legal compliance of accounting functions; interpret, maintain and apply District policies, procedures, specific codes required to be in compliance with California Community College Budget and Accounting Manual.

4.       Prepare financial statements for the monthly/bi-monthly Board of Trustees meetings with copies of corresponding warrant registers.

5.       Review, analyze, recommend and approve various District acquisitions and contracts.  Verify adequate budget dollars and/or assign budget numbers for all purchase requisitions/orders prior to submitting to Vice President of Administrative Services for final approval.

6.       Analyze and monitor approved Districts budgets in accordance with the Budget and Accounting Manual; prepare and analyze comprehensive accounting reports and financial statements.

7.       Participate in the risk management activities for the district. Attend meetings and help with implementation of safety and securities policies and procedures.

8.       Assist in preparation for fiscal year-end audits, implement audit recommendations and develop and maintain systems for internal audit controls.


9.       Maintain construction contract files, purchases and monitor expenditures-to-budget.   

10. Responsible for student accounts.

11. Ensure proper internal controls for district bank accounts.

12. Oversee the Federal funds for financial aid and grants.

13. Attend various budget and state workshops.  Participate in college activities and committees.


14. Schedule coverage for required office activities. Supervise and evaluate personnel in Administrative Services.  Train personnel as needed.

15. Perform other related duties as assigned by the Vice President of Administrative Services.

REQUIRED QUALIFICATIONS

1. Bachelor’s Degree in Accounting/Business Administration. 


2. Three years of related work experience in general business, accounting, budget development and administration.  Experience in the direction, supervision, training and evaluation of personnel.


3. Evidence of experience in increasingly responsible accounting, budgeting, finance and other business related activities.


4. Knowledge of generally accepted accounting and auditing principles, practices and procedures.


5. Computer literate to include spreadsheet accounting, and data entry.

6. Ability to communicate effectively orally and in writing.


7. Demonstrated skill in team building, particularly with staff in multiple service areas.


8. Physical ability to work effectively in an environment which is typical of this position.

PREFERRED QUALIFICATIONS


1. Master’s Degree in Accounting/Business Administration.


2. Knowledge of principles and practices of general management, methods, materials and equipment involved in accounting, payroll, bookkeeping, payables, receivables, financial reports and budgets.


3. Experience in the use of accounting and auditing practices and terminology applicable to public sector accounting, preferably in a community college setting.


4. Ability to coordinate annual fiscal audits.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

1. The physical demands and work environment are typical of an administrative job in an office environment. 


2. The incumbent must be able to perform the essential functions of the job, with or without a reasonable accommodation.

CLASSIFICATION/SALARY

1. This is a Full Time position, 12 months. May include evening and weekend duty. 


2. Row 6 on the Classified Management/Confidential salary schedule.


3. The college offers an attractive package of fringe benefits including medical, prescription, dental, vision and life insurance. 

Board Approved: 04/25/05
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CONTRACT FOR LEGAL/CONSULTANT SERVICES
THIS WRITTEN FEE CONTRACT (“Contract”) is entered into by and between PALO VERDE
COMMUNITY COLLEGE DISTRICT (“Client and/or District’) and the Erickson Law Firm A.P.C.
(“Attorneys and/or Consultants”) as authorized by Education Code section 35205.

1. Scope of Agreement

Client hires Attorneys to provide legal and consultant services in connection with the operation
of the Palo Verde Community College District.

There is no retainer or minimum commitment Attorneys will provide those legal services
reasonably required to represent Client. This Agreement may continue in effect until terminated,
modified or amended at any time by the District in writing. If Attorney’s are requested to provide legal
services in response to a complaint filed against the District, said services may include prosecuting or
defending the case through trial and all appeals and execution on any judgment obtained.

2. Fee Arrangement

Client agrees to pay to Attorney the sum of $185.00 per hour of Attorney time for all matters
except those in which the District will receive reimbursement from the State as mandated costs (e.g.,
collective bargaining, grievance and unfair practice charge defense, collective bargaining agreement
administration, issues regarding Brown Act, etc.), which shall be billed at the rate of $135.00 per hour;
$105.00 per hour for paralegals (if used) and $125.00 per hour for law clerks (if used) to the extent time
is expended in the performance of the above-described services, plus reasonable expenses. All sums
due under this Agreement shall be paid by the District monthly in arrears upon receipt of a statement
for fees and costs incurred on a monthly basis. There is no charge for travel time.

The parties expressly agree that beginning two years from the date of this Agreement, Attorneys
may increase the billable rates set forth above by providing Client with thirty days written notice.
However, said rates may be increased no more than once per year and by no more than five percent
(5%) in any given year.

3. Billing Practices

Attorneys bill in minimum units of 0.1 hours (6 minutes) for any task. Attorneys shall not bill for
any telephone calls with District administrators on non-mandated cost matters lasting less than 15
minutes.

4, Costs and Other Charges in General

Attorneys will incur various costs and expenses in performing legal and consulting services
under this contract. Client agrees to pay for those costs and expenses in addition to the hourly charges
for services rendered. The costs and expenses commonly include sheriffs’, marshals’ and process
servers’ fees, filing fees and other charges assessed by courts and other public agencies, court
reporters’ fees, jury fees, witness fees, messenger and other delivery fees, postage, charges for
computer research and outside assisted legal research, investigation expenses, consultants’ fees,
expert witness fees, reasonable travel expenses (including the lesser of IRS mileage or rental car plus
fuel, lodging, parking, etc.), photocopying and other reproduction, and other similar items.

5. Billing Statements

Attorneys will send Client a statement for fees and costs incurred on a monthly basis.
Attorneys’ statements shall clearly state the basis thereof, including the amount, rate and basis for
calculation (or other method of determination) of Attorneys’ fees. Attorneys shall provide Client with a
statement within ten (10) days of Client’s request.





0. Duties of Attorneys/Consultant and Client

Attorneys shall provide those legal and consulting services reasonably required to represent
Client in matters described in paragraph 1 of this contract. Attorneys shall also take reasonable steps
to keep Client informed and to respond to Client’s inquiries.

Client shall cooperate with Attorneys, keep them informed of developments, perform the
obligations as agreed to under this agreement, and pay Attorneys’ bills in a timely manner.

7. Discharge and Withdrawal

Client may discharge Attorneys at any time by written notice. Attorneys may withdraw only for
cause. Among the facts constituting cause of Client’s breach of this contract include Client’s refusal to
cooperate with Attorney or to follow his advice in a material matter, or any fact or circumstance that
would render Attorneys’ continuing representation of Client unlawful or unethical.

Attorneys and Client agree to signh any documents reasonably necessary to effect or complete
Attorneys’ discharge or withdrawal.

8. Termination and Conclusion

Upon the termination or conclusion of services, all unpaid charges for services rendered and
costs incurred or advanced through the termination or conclusion date shall become immediately due
and payable.

9. Insurance

Attorney maintains errors and omissions insurance coverage applicable to services to be
rendered.

10. Disclaimer of Guarantee

Attorneys make no promises or guarantees to Client about the outcome of matters in which they
represent Client, and nothing in this contract shall be construed as such a promise or guarantee.

11. Written Contract Required by Law

This document constitutes the written fee agreement between Attorneys and Client required by
California Business and Professions Code Section 6148. Client shall be presumed to be in agreement
with all the provisions set forth in this document when Client duly signs it.

Dated:

REX RANDALL ERICKSON
Erickson Law Firm A.P.C.
225 Broadway, Suite 1450
San Diego, California 92101

As the duly authorized representative of the Governing Board of the Palo Verde Community College
District, | accept the terms of this contract.

Dated:

Name:

Title:

Palo Verde Community College District
One College Drive

Blythe, CA 92225

2






Date received:;

PALO VERDE COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES
AGENDA ITEM REQUEST

[0  Consent

Action

O Information
RESOLUTION TITLE:
BOARD MEETING DATE: g Discussion/Presentation
BACKGROUND:

First Capitol Consulting firm will provide services to Palo Verde College District to

be in compliance with the ACA (Affordable Care Act) mandated reporting and the

distribution and/or filling accurately data to the IRS (Internal Revenue Services) to
avoid any legal penalties.

FISCAL IMPLICATIONS:
The cost will be $5,000 for the 2015 reporting year.

BUDGET PAID FROM:
11-HRM-0-6730-0000-5620

RECOMMENDATION
Recommended approval from the Board of Trustees.

A
Adgninistrator Injtiating Item: College Council/Full Admin Review Date:
‘ Cabinet 02/01/2016
0





First Capitol Consulting, Inc.

Assisting Government Serve the PeppleSh

This Agreement, along with the attached General Terms and Conditions, sets forth the terms of our engagement and the scope of our
professional services with respect to First Capitol Consulting Inc.’s (“FCC’s™) ACA Cost Minimization®™ services related to the

Patient Protection and Affordable Care Act (“ACA”) for Palo Verde Community College District (“Client™).

FCC’s ACA Cost Minimization™ team offers the following comprehensive list of services (* refers to Optional Services):

ACA
SERVICES Basic Plus

A. Common Ownership: |dentify employer aggregated groups based on analysis of Client’s corporate ownership and
affiliates.

B. Applicable Large Employer (ALE) Status: Identify ALE status based on analysis of Client’s workforce.

C. Section 4980H Excise Taxes: Calculate potential Section 4980H excise taxes,

D. Waiting Period and Minimum Value Confirmation: Review Client’s policies to confirm compliance with 90 day
maximum waiting period and Client’s employer sponsored plan(s) summary of benefits and coverage to confirm
minimum value.

E. IRS 6055/6056 Reporting — Full Time Employees: Establish measurement and stability periods for Client’s
variable/part time and seasonal workforce; determine full time status of each employee in Client’s workforce; prepare
Monthly Reporting, which tracks full time status and affordability based on applicable safe-harbors and/or employee
| wages of Client’s Workforce to populate 1094/1095 Schedules.

F. IRS 6055/6056 Reporting — Offer of Coverage: Prepare Monthly Reporting, which identifies new employees who
become eligible for an offer of coverage and timing of required notice of offer to populate 1094/1095 Schedules.

G. IRS 6055/6056 Reporting — Other Information: Analyze Client provided data to gather remainder of information X
for 1094/1095 Schedules (exclusive of Services E and F), including Certifications of Eligibility, Offer of Coverage
Codes, Section 4980H Safe Harbor Codes, Lowest Cost Monthly Premium for Self Only Minimum Value Coverage,
and Enrolled Data for Self Insured Client.

H. Management of Payroll Data Migration: Fully manage payroll data migration on a monthly basis for preparing
1094/1095 Schedules.

1. IRS 6055/6056 Reporting — Forms Preparation: Prepare IRS 1094/1095 Schedules for 1095 distribution and X
filing with IRS.
J. 1095 Distribution: Distribute 1095 Schedules (disclosures) by U.S. mail. x*

K. PCORI and TRP Fees: Calculate PCORI fees and Transitional Reinsurance Program fees, and prepare 720
Schedule (PCORI).

L. Exchange Appeals: Establish protocol for prompt receipt of Exchange Section 4980H penalty notices; and
respond to Exchange Notices during 90 day window.

M. IRS ACA Audit Representation: Provide representation in an ACA reporting audit initiated by IRS.

Based on the foregoing list of Services, Client seeks the ACA Basic Plus package, which consists of Services G and I with
Optional Service J.

Term

This Agreement will remain in effect for an initial term consisting of the period from the date of this Agreement until the date on
which the last deliverable Service for the reporting year is completed by FCC (“Initial Term”). This Agreement will continue in
effect for successive reporting years (“Additional Term”) unless either party provides written notice of termination of no less than
30 days prior to June 1* of the Additional Term.

N 1 G
(Initial- )
3530 Wilshire Bivd., Suite 1460, Los Angeles, CA 90010 213-382-1115 fax 213.382-3806 www firstcapitoiconsulling.com
11.9.15 ACA Basic Plus 10of2






Fees

Each of the Packages requires Client to fumish complete and accurate data. If FCC’s review of any of the Client data identifies any
apparent inaccuracies or incomplete information, FCC will so inform the Client and will not prepare any applicable forms for
distribution and/or filing with the IRS until after such time as Client provides correct/complete information.

}i 4

! \.4\
'[_['___;*] ACA Basic Plus: This package charges (i) a fee of $25 per 1094/1095 form for Services G and | subject to an overall
mmia

minimum fee of $5,000 for each reporting year and (ii) (___[initial]) Optional Service J at a fee of $4 per form,
This package has the following Client Requirements:

(1) Client is required to furnish to FCC client data (~Client Data™) that is complete and accurate. If FCC’s review of Client Data
identifies any apparent inaccuracies or incomplete information therein that is necessary for inclusion into the applicable IRS
Schedules, FCC will so inform the Client and will not prepare any such IRS schedules for distribution and/or filing with the IRS until
afier such time as Client provides to FCC complete and accurate Client Data. (2) Client is required to (a) timely secure a 30 day
cxtension from the IRS for 1095 Schedule distribution and (b) timely secure a first 30 day extension from the IRS for 1094/1095
Schedules filing and timely scek a second 30 day extension from the IRS for such filing if requested by FCC. (3) Client is required to
furnish complete and accurate Client Data in strict compliance with the templates provided by FCC (as necessary to comply with
guidelines for electronic filing with the IRS) pursuant to the following timetable for the 2015 reporting year: (a) no later than
February 12, 2016 for the months of January through December of 2015

Upon engagement, Client will be initially invoiced, on the first day of the following month, a nonrefundable portion of the fee
corresponding to the greater of $2,500 or $10 per W-2 issued for the year prior to the reporting year (“Initial Fee™), with the
remainder of the fee to be invoiced upon completion of services. Such Initial Fee corresponds to the work FCC performed for
the initial set up for the Client.

Should invoices not be paid within 30 days from the date of each such invoice, FCC will charge an additional 1.5% of such
outstanding invoice for each 30 day period that elapses once payment is due.

5
The terms and conditions set fo:z- in this Agreement (including the attached General Terms and Conditions to the extent that
such Terms and C n‘ﬁitions are nof contrary to this Agreement) are accepted and affirmed.

By (Signature): Q%g)cm Date: éL_’ l } kf)
L \ \r .
Name (Print): kﬁQ\\'\Q\ : A QG Title: Q}u@! Hbmo;hReK«quCﬂ { ?L"r];:CEY'

EMN\TIN: DL 3D 195

3530 Wilshire Blvd., Suite 1460, Los Angeles, CA 90010 213-382-1115 fax 213.382-3806 www firsicapitolconsulting.com
11.9.15 ACA Basic Plus 20f2







Palo Verde Community College

General Fund

Comparative Statement of
Revenue and Expenses

December 31,2015
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Palo Verde Community College

Comparative Statement of Revenue and Expenses

General Fund - Unrestricted

Report Ending
January 31, 2016
January-16
General Fund - Unrestricted
ADOPTED BUDGETS REVISED BUDGETS . YTD ACTUAL .
ot ot

Revenues 2014-15 2015-16  Variance 2014-15 2015-16  Variance 2014-15 Budget 2015-16 Budget Variance
Federal $ - $ - $ - $ - $ - $ - $ 228 $ - $ (228)
State Revenues $ 11,138,876 $ 14,017,295 $ 2,878,419 $ 11,138,876 $ 14,017,295 $ 2,878,419 $ 10,880,845 98% $ 6,977,135 50% $ (3,903,710)
Local Revenues $ 1,492,700 $ 1,735365 $ 242,665 $ 1,492,700 $ 1,735365 $ 242,665 $ 1,941,777 130% % 558,495  32% $ (1,383,282)
Other Revenues $ - $ - $ - $ - $ - 0% $ - 0% $ -
Total Revenues $ 12,631,576 $ 15,752,660 $ 3,121,084 $ 12,631,576 $ 15,752,660 $ 3,121,084 $ 12,822,850 102% $ 7535630 48% $  (5,287,220)
Expenses

Academic Salaries $ 4,312,114 $ 4,529,795 $ 217,681 $ 4312114 $ 4534785 $ 222,671 $ 3,966,089 92% $ 1,814,655 40% $ (2,151,434)
Classified and Other Nonacademic Salaries ~ $ 2,011,282 $ 2,110,674 $ 99,392 $ 2,011,282 $ 2110674 $ 99,392 $ 2019333 100% $ 1,174,963  56% $ (844,370)
Employee Benefits $ 2,772,716  $ 3,109,944 $ 337,228 $ 2772716 $ 3,010,354 $ 237,638 $ 2,599,676 94% $ 1,425,415 47% $  (1,174,261)
Supplies and Materials $ 144,702 $ 156,281 $ 11,579 $ 144,702 $ 164373 $ 19,671 $ 81,531 56% $ 57,227  35% % (24,304)
Other Operating Expenses and Services $ 2471,307 $ 3,017,787 $ 546,480 $ 2471307 $ 3,065844 $ 594,537 $ 2,377,379 96 % $ 1,363,409  44%  $  (1,013,970)
Capital Outlay $ 9418 $ 478,274 $ 468,856 $ 9418 $ 516714 $ 507,296 $ 151,093  1604% $ 68,860 13% % (82,233)
Other Outgo $ 910,037 $ 965389 $ 55,352 $ 910037 $ 965389 $ 55,352 $ 941,203  103%  $ 880,126  91% % (61,077)
Total Expenses $ 12,631,576 $ 14,368,144 $ 1,736,568 $ 12,631,576 $ 14,368,133 $ 1,736,557 $ 12,136,304 96% $ 6,784,655 47% $ (5,351,649)
Change in Fund Balance $ - $ 1,384,516 $ 1,384,516 $ - $ 1,384,527 $ 1,384,527 $ 686,546 $ 750,975 58%

Copy of Comp of Revenues Expenses (3)UNRESTRICTED

2/2/2016





Palo Verde Community College
Comparative Statement of Revenue and Expenses

General Fund - Unrestricted

Report Ending
January 31, 2016
January-16
General Fund - Combined
ADOPTED BUDGETS REVISED BUDGETS . YTD ACTUAL .
ot ot

Revenues 2014-15 2015-16 Variance 2014-15 2015-16 Variance 2014-15 Budget 2015-16 Budget Variance

Federal $ 287,136 $ 29,643 $ (257,493) $ 287,136 $ 29,643 $ (257,493) $ 257,681 90% $ 29,643 100% $  (228,038)
State Revenues $ 12,608,903 $ 16,537,995 $ 3,929,092 $ 13,122,379 $ 16,537,995 $ 3,415,616 $ 12,966,884 103% $ 8357986 51% $ (4,608,898)

Local Revenues $ 1497900 $ 1,745029 $ 247,129 $ 1509030 $ 1,745029 $ 235,999 $ 2,047,045 137% % 568,159  33%  $ (1,478,886)

Other Revenues $ - 8 - 8 - $ - $ - $ - $ - 0% $ - 0% $ -
Total Revenues $ 14,393,939 $ 18,312,667 $ 3,918,728 $ 14918545 $ 18,312,667 $ 3,394,122 $ 15,271,610 $ 8,955,788 $ (6,315,822)
Expenses

Academic Salaries $ 4,791,080 $ 5210699 $ 419,619 $ 489,020 $ 5220818 $ 321,798 $ 4,553,478 95% $ 2,109,025 40% $ (2,444,453)
Classified and Other Nonacademic Salaries ~ $ 2,314,070 $ 2,673,999 $ 359,929 $ 2381693 $ 2674791 $ 293,098 $ 2477685 107% $ 1413586  53%  $ (1,064,099)
Employee Benefits $ 2997213 $ 3,558,736 $ 561,523 $ 3,013,406 $ 3,460,508 $ 447,102 $ 2,871,965 96 % $ 1,634573  47% $ (1,237,392)
Supplies and Materials $ 277,990 $ 445,703 % 167,713 $ 470,896 $ 440512 $ (30,384) $ 281,503 101% $ 110,477  25%  $  (171,026)
Other Operating Expenses and Services $ 2,642,098 $ 3,256,828 §$ 614,730 $ 2720673 $ 3311578 $ 590,905 $ 2650981 100% $ 1,442,700 44% $ (1,208,281)
Capital Outlay $ 254,127 % 771,008 $ 516,881 $ 280,652 $ 809,448 $ 528,796 $ 486162 191% % 218,041  27% $  (268,121)
Other Outgo $ 1,104,002 $ 1,214,324 $ 110,322 $ 1118814 $ 1,213,631 $ 94,817 $ 1,133,837 103% $ 1,001,580 83% $  (132,257)
Total Expenses $ 14,380,580 $ 17,131,297 $ 2,750,717 $ 14885154 $ 17131286 $ 2,246,132 $ 14,455,611 $ 7,929,982 $ (6,525,629)
Change in Fund Balance $ 13,359 $ 1,181,370 $ 1,168,011 $ 33391 $ 1,181,381 $ 1,147,990 58%

Copy of Comparative Statement of Revenues Expenses (3)COMBINED SUMMARY

2/2/2016





Palo Verde Community College
Comparative Statement of Revenue and Expenses
General Fund - Unrestricted

Report Ending
January 31, 2016
January-16
General Fund - Restricted
ADOPTED BUDGETS REVISED BUDGETS . YTD ACTUAL .
o ot

Revenues 2014-15 2015-16  Variance 2014-15 2015-16  Variance 2014-15 Budget 2015-16 Budget  Variance

Federal $ 287136 $ 29,643 % (257,493) $ 287136 $ 29,643 $  (257,493) $ 257453 90% $ 29,643  100% $ (227,810)

State Revenues $ 1,470,027 $ 2,520,700 $ 1,050,673 $ 1,983,503 $ 2,520,700 $ 537,197 $ 2,086,039 142% $ 1,380,851 55% $ (705,188)

Local Revenues $ 5200 $ 9,664 $ 4,464 $ 16,330 $ 9,664 $ (6,666) $ 105,268 $ 9,664 100% $  (95604)

Other Revenues $ - $ - $ - $ - $ - 0% 0% % -
Total Revenues $ 1,762,363 $ 2,560,007 $ 797,644 $ 2286969 $ 2,560,007 $ 273,038 $ 2448760 139% $ 1,420,158 62%  $ (1,028,602)
Expenses

Academic Salaries 478,966 680,904 $ 201,938 $ 586,906 686,033 $ 99,127 $ 587,389 123% $ 294,370 50% $  (293,019)
Classified and Other Nonacademic Salaries 302,788 563,325 $ 260,537 $ 370411 564,117 $ 193,706 $ 458352 151% $ 238,623 64% $  (219,729)
Employee Benefits 224,497 448,792 $ 224,295 $ 240,690 450,154 $ 209,464 $ 272,289 121% $ 209,158 87% $  (63,131)
Supplies and Materials 133,288 289,422 $ 156,134 $ 326,194 276,139 $ (50,055) $ 199,972 150% $ 53,250 16% $  (146,722)
Other Operating Expenses and Services 170,791 239,041 $ 68,250 $ 249,366 245,734 % (3,632) $ 273,602 160% $ 79,291 32% $  (194,311)
Capital Outlay 244,709 292,734 $ 48,025 $ 271,234 292,734 % 21,500 $ 335,069 137% $ 149,181 55% $ (185,888)
Other Outgo 193,965 248,935 $ 54,970 $ 208,777 248242 $ 39,465 $ 192,634 99% $ 121,454 58% $  (71,180)
Total Expenses $ 1,749004 $ 2,763,153 $ 1,014,149 #REF! $ 2,253,578 #REF! $ 2,319,307 133% $ 1,145,327 51% $ (1,173,980)

Change in Fund Balance $ 13,359 $ (203,146) $  (216,505) #REF! $ 33,391 #REF! $ 129,453 $ 274,831 58%
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES Meeting Date: 2/9/16

AGENDA ITEM REQUEST ] Consent
Action

AREA: Business M Information

RESOLUTION TITLE: Financial Advisor

BACKGROUND:

With the passage of the Dodd-Frank Wall Street Reform and Consumer Protection
Act of 2010, it is strongly advised to have a financial advisor. This act was passed
in response to the 2008 financial crisis. The main piece of this act that applies to
us in the consumer protection portion. In the past most government agencies
used the banker performing the sale of the bond as the advisor. This can no
longer occur and isn’t fiscally prudent. The banker is working for the bank and
receives a commission on the sale of the bond. A financial advisor works for the
district. A financial advisor will compare the amounts we will be charged by all the
players in the transactions with other transactions similar to ours to ensure we
are getting the best price.

FISCAL IMPLICATIONS:
Not to exceed $20,000 annually for typical services needed. Not to exceed
$55,000 for bond, COP and refinancing services.

RECOMMENDATION:

It is recommended that we approve this contract to ensure the District and
community receives the best pricing for the upcoming bond sale and COP
restructuring.

|
i
i

Administrator Initiating Item: | College Council/Full Admin Review Date:
Russi Egan @.8/ |
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AGREEMENT FOR FINANCIAL ADVISORY SERVICES

December 2, 2015

Recitals

We are advised that the Palo Verde Community College District (the “District”) wishes to employ KNN
Public Finance, a Division of Zions Public Finance, Inc. (“KNN”) to provide consulting, as Municipal
Advisor (the “Advisor”) in connection with the District’s financing needs.

The District wishes KNN to provide administrative and strategic support and quantitative analysis in
regard to prospective financings including, but not limited to, general obligation bonds, certificates of
participation, tax and revenue anticipation notes, other post employment benefit bonds, and refundings.

The District wishes KNN to provide financial consulting services in regard to any related to existing, new
or prospective election issuances.

KNN proposes to provide the following financial planning services, bond program management services,
and financial advisory services in connection with the issuance of securities to the District on an exclusive
basis for the duration of this agreement.

KNN acknowledges that, under this Agreement, it has a fiduciary duty to the District and agrees to act in
the District’s best interest.

KNN agrees to perform the following financial advisor services, as requested:

1. Financial/Municipal Consulting

The District is retaining KNN to perform the consulting services as found in Exhibit A, and KNN agrees
to perform such services pursuant to the terms and conditions of this agreement. If there are required
services outside the scope of Exhibit A, KNN and the District will negotiate the terms for those services.
KNN does not provide legal advice or interpretations and refers the district to its attorneys with respect to
any legal matters or matters requiring legal interpretation.

2, District Obligations

The District agrees to cooperate with KNN, bond counsel, and other parties to the transactions, and to
furnish the necessary information for the preparation and drafting of the legal documents and the official
statement, and to assert its best efforts to verify the accuracy of the information contained in such
documents. All information provide to KNN from the District will be accurate and complete.

3. Material Development

All material, originally prepared and delivered to the District will be the property of the District. This
excludes any proprietary information, ideas, or other intellectual property.

1300 Clay Street, Suite 1000 Oakland, CA 94612 Main 510-839-8200 Fax 510-208-8282
1451 Quail Street, Suite 200 Newport Beach, CA 92660 Main 949-346-4900  Fax 510-208-8282
5757 W. Century Boulevard, Suite 700 Los Angeles, CA 90045 Main 310-348-2901 Fax 510-208-8282

A Division of Zions First National Bank





Palo Verde Community College District
Agreement for Financial Advisory Services
December 2, 2015

Page 2

4, Term of Agreement

The initial term of this agreement will be January 1, 2016 through January 1, 2019, unless the termination
section of this agreement is invoked. This agreement may be renewed for an additional two year term
upon mutual written agreement.

5. Compensation

The compensation of the Financial Advisor will be contingent upon the sale and delivery of municipal
securities and will be payable from bond process or other monies from the sale of the securities. Invoice
for payment will be provided by closing of each financing. The number and type of financings pursuant to
this agreement is not determined. For financial consultant services for non-transaction assignments, KNN
will receive $300 per hour. Such consultant fees would be pre-approved by District staff, in an amount
not-to-exceed $20,000 annually, subject to Board approval, if required.

Fees for financial advisory services will be found in Exhibit B. All fees will be subject to negotiation and
final determination at the time of the financing.

Expenses
The District will reimburse KNN for out of pocket expenses. Such expenses include travel and

administration cots and shall not exceed $5,000 per financings.

Other Financing Expenses

Costs of issuance, including but not limited to the expense of any outside copying costs, courier or
delivery charges, conference call charges, data information (fees for data information services such as
TM3 , California Municipal Statistics, and Bloomberg will be billed at $550), and processing services,
and the costs of obtaining statistical data from outside sources, shall be paid by the District. This also
includes all costs and expenses for the actual issuance incurred by other consultants retained by the
District.

6. Other Provisions

Insurance

KNN shall maintain in full force and effect, workers’ compensation insurance, general liability and
professional liability and errors and omissions insurance covering its employees at KNN expense.

Other Services

In addition to providing financial advisory services, KNN offers municipal bond dissemination agent
services. These services are distinct from KNN financial advisory services and require a separate,
independent contract to engage KNN in such work. A sample agreement will be found in Exhibit C.

Indemnification

Each party (the “Indemnifying Party”) shall indemnify and hold harmless the other party, its officers,
directors, employees, and affiliates (collectively, the “Indemnified Party™) against any claims or actions
arising out of any and all claims by third parties arising out of the performance or non-performance of the
Indemnifying Party’s obligations under this Contract, except to the extent attributable to the negligence or
willful misconduct of the Indemnified Party; provided, however, that this indemnity shall not preclude the
Indemnified Party’s recovery of direct damages pursuant to the terms and subject to the limitations of this
Contract.

pudlle finence
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7. Termination

Each party may terminate this agreement, with or without cause, at any time by giving the other party
thirty (30) days written notice of termination. KNN may also resign from performing services upon
written notice in the event that KNN has a conflict with professional regulations, standards or guidelines
as required by Municipal Advisory rules and regulations.

In the event such termination of this agreement is less than 30 day prior a financing transaction that KNN
has provided consulting services, KNN shall be entitled to compensation for any work associated with the
financing.

8. Notice to Parties

Notices to be given to parties named in this agreement shall be made in writing and delivered by United
States Post Office, registered:

To The District To the Financial Advisor
Donald G. Wallace, Ph.D. Joanna Bowes
Superintendent/Presidents Managing Director

Palo Verde Community College District KNN Public Finance

One College Drive 1300 Clay Street, Ste. 1000
Blythe, CA 96150 Oakland, CA 94612

Assignment: KNN shall not assign this Agreement without the prior written consent of the District;
provided, however, that the parties agree that KNN may assign this Agreement at any time and without
prior consent or notice, to any successor business organization of KNN Public Finance, a division of
Zions Public Finance, Inc. (“ZPFI”), whereupon all duties, responsibilities, and liabilities hereunder shall
be assumed and performed by KNN Public Finance, and ZPFI’s duties, responsibilities, and liabilities
hereunder shall thereupon cease. KNN will notify the District promptly following the occurrence of any
such assignment.

The following signatures indicate acceptance of the responsibilities and services described in this
contract:

ACCEPTED:

PALO VERDE COMMUNITY COLLEGE DISTRICT

By

Donald G. Wallace, Ph.D., Superintendent/Presidents

Date

©KNN
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KNN PUBLIC FINANCE

A Division of Zions Public Finance, Inc.

By %mamL&aw/
Joanna Bowes, Managing Director

Date 12/2/15

public finance
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Exhibit A
Scope of Services

A. Bond Program Management.

L.

General Management. Advise the District as to the decisions that need to be made and the
actions that need to be taken, including the schedule of the issuance and structure of bonds, the
expenditure of bond proceeds, the levy and collection of taxes, and the repayment of bonds
issued.

Timing of Issues. Advise as to the timing for each series of bonds to be sold based upon the
District’s historical and projected bond program expenditures, market interest rate environment,
work schedules of the interested parties, and other factors.

Sizing of Issues. Advise as to the sizing of each series of bonds to be sold based upon District
bond program needs, federal tax law limitations, state regulatory restrictions, targeted tax rates,
goals of the bond program, and other matters.

Structure of Issues. Advise as to the repayment structure of each series of bonds to be sold based
on targeted tax rates, impact on interest costs, prudent debt management practices, and other
considerations.

Ongoing Support. Answer questions, attend meetings, and make presentations as appropriate to
support the bond program.

Monitor for Refundings. Monitor interest rates and evaluate refunding opportunities for
outstanding general obligation bonds. Provide periodic updates to the District on the feasibility
of refunding outstanding bonds.

Evaluate Financing Alternatives. Evaluate non-general obligation bond financing alternatives
whether developed by KNN Public Finance, inquired about by the District, or presented to the
District by a third party. Recommend financing alternatives to be pursued based on such
evaluations.

C. Issuance of Securities.

I.

2.

3.

4.

Coordination and Communication. Attend all meetings and present materials in connection with
any bond financing issues as requested by the District.

Assembling the Financing Team and Negotiating Fees. Assist the District in assembling the
financing team, to the extent the District desires such assistance. Present the District with an
estimate of costs of issuance for the financing and comment on market levels for such fees. To the
extent the District desires, negotiate fees and/or review contract on behalf of the District.

Manage Financing Process. Manage the financing process, including the efforts of bond counsel
and other interested parties, on behalf of the District. In connection with each series of bonds
sold, prepare a schedule of activities and monitor the schedule to ensure the financing is
completed in a timely manner.

Authorizing Documentation. Provide bond counsel with all information necessary for their
preparation of all appropriate authorizing documentation (including a resolution prepared for

©KNN
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10.

District Board approval), and review and comment on such authorizing documentation prior to
their approval.

Financial Documentation. Review the draft official statement prior to its approval by the
governing board, prior to the posting of the preliminary official statement, and prior to the
printing of the final official statement.

Rating and Insurance Process. Determine appropriate strategy for the rating and insurance
process and perform all tasks necessary to implement such strategy. For an issue that requires a
presentation to the rating agencies, prepare a presentation booklet and prepare the appropriate
District representatives to make such presentation, and assist in presenting to insurance and rating
agencies.

Recommend a Method of Sale and Provide the Following Services:
a. Advise as to securities market conditions, the timing of the sale, and the method of sale;

b. Should the District elect to offer its securities through competitive sale, KNN shall
arrange for the distribution of the official notice of sale and bid form, along with the
preliminary official statement, to prospective underwriters, respond to their questions
regarding the financing, actively solicit their bids, coordinate the publication of notices of
sale, coordinate the bid opening process, and calculate the true interest cost of each bid
received to determine the best bidder;

c. Should the District elect to offer its securities through negotiated sale, KNN shall assist
the District in the selection of an underwriter, negotiate underwriting spread and interest
rates on behalf of the District, and monitor and evaluate the underwriter’s sale effort.

Investment of Bond Proceeds. Subsequent to the sale of securities, provide the District with
information related to the investment of bond proceeds, including anticipated earnings, available
investment alternatives, current investment rates, and recommended investment strategy.

Closing Documentation. Provide bond counsel with all appropriate information necessary for
their preparation of appropriate closing documentation, and review and comment on such
documentation prior to District approval.

Ongoing Responsibilities.. Review with the District certain ongoing responsibilities of the District
in connection with the financing, and assist in arranging for the provision of certain of ongoing
services at the direct written request of the District.

B. Financial Planning.

1.

Bond Authorization Options. Present bond authorization options based on a review of present
and future capital needs, current outstanding debt, existing tax rates, and overall District
objectives.

Financial Plan. Develop a long-term financial model, or bond program, to meet the District's
construction time line, projected cash flow needs, and targeted tax rate threshold. This
comprehensive financial plan generally includes a proposed bond issuance schedule and a tax
impact analysis, and documents the assumptions that affect the schedule and tax rates. Adjust
such financing plan on an ongoing basis to reflect new developments.

public finence
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3. Preparation for Election. If the District decides to move forward with a new bond election,
provide appropriate financial advisory services as they relate to the required election documents.
Review proposed ballot language as prepared by the District, the District’s bond counsel, or the
District’s political consultant, review the proposed ballot argument and the proposed rebuttal
ballot argument, if any, as prepared by campaign committee or their political consultant, prepare
the tax rate statement for District signature, and review the impartial analysis prepared by County
Counsel.

4. Communications. Attend all meetings as required and provide staff support to the District and
campaign committee as appropriate during the pre-planning process and the bond campaign.

©
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Exhibit B

Compensation*
General Obligation Bonds Not to exceed $55,000 for each issuance
Certificates of Participation
Lease Revenue Bonds
Municipal Lease Not to exceed $25,000 for each issuance
Private Placement
Tax and Revenue Anticipate Notes Not to exceed $25,000 for each issuance

*See Section 5, Compensation

s
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PALO VERDE COMMUNITY COLLEGE DISTRICT


REGULAR MEETING


BOARD OF TRUSTEES

Tuesday, January 19, 2016

5:00 p.m.

One College Drive, Blythe, CA – CL 101


(ITV held at Palo Verde College Needles Center – 725 W. Broadway, Needles, CA)


Meeting 16-01

MINUTES

I. OPENING OF MEETING


1. Call to Order

The Regular Meeting of the Board of Trustees was called to order by Dr. Thomas, President of the Board, at 5:04 p.m.


2. Flag Salute

The Salute to the American Flag was led by Ms. Rodriguez, Clerk of the Board.


3. Roll Call

Trustees Present:

George Thomas, President






Ned Hyduke II, Vice President








Ermila Rodriguez, Clerk 






Ted Arneson, Trustee







Ed Gonzales, Trustee 








Jerry Lewis, Trustee





Suzanne Woods, Trustee






Grace Quist, Student Trustee 

Ted Arneson


Administrators Present: 
Donald G. Wallace, Superintendent/President

Absent:


Russi Egan, Vice President of Administrative Services 






Sean Hancock, Vice President of Instruction and 









  Student Services


Recorder:


Carrie Mullion, Executive Assistant to Superintendent/President and Board of Trustees

4. Approval of the Minutes of the Organizational/Regular Meeting of December 8, 2015.

It was moved by Mr. Hyduke, seconded by Mr. Arneson, and unanimously carried, that the Minutes of the Organizational/Regular Meeting of December 8, 2015 be approved.


5. Approval of the Minutes of the Regular/Annual Organizational Meeting of the PVCCD COP Financing Corporation of December 8, 2015.

It was moved by Mr. Gonzales, seconded by Mr.Hyduke, and unanimously carried, that the Minutes of the Regular/Annual Organizational Meeting of the PVCCD COP Financing Corporation of December 8, 2015 be approved.

_______________________________________


(These minutes are a concise summary of reports, discussion and actions taken at this meeting.  For detailed comments and discussion, a tape is available to the public for 30 days after the date of this meeting.)

I. OPENING OF MEETING (continued)


6. Approval of the Agenda for this meeting.

It was moved by Ms. Woods, seconded by Mr. Arneson, and unanimously carried, that the Agenda be approved.


II. HEARING OF CITIZENS (AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on agenda items, subject to a five (5) minute time limitation per individual. Pursuant to the Brown Act Government Code Section 54954.2(a): “No action or discussion shall be undertaken on any item not appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.”

None.


III. ANNOUNCEMENT OF RECUSAL FROM AGENDA ITEMS 


The Superintendent/President respectfully asks if any of the Governing Board members need to recuse themselves from any item where there might be a potential conflict of interest.


Mr. Lewis recused himself from Resolution 16-01 D-03.


IV. RECESS TO CLOSED SESSION 

There are no Closed Session items for this meeting.

V. RECONVENE TO OPEN SESSION (not applicable) 

VI. REPORTS

1. Associated Student Government – Grace Quist, Student Trustee 


· The first student government meeting for 2016 will take place January 26 at 11:00 a.m. in the Student Activities Center.


· A “Day of Welcome” will take place February 2, 2016. Free pizza will be provided to all students who stop by the Student Activities Center.


· A Valentine’s Day event will be held on February 11, 2016. More information will be coming soon.


2. Academic Senate – Biju Raman, President 


· A special session of Academic Senate will take place January 26, 2016 to decide on the management reporting structure for faculty which is mandated under AB 1725. The pros and cons of having a Dean and Associate Dean will be discussed to determine what type of reporting structure is necessary in order to sustain FTES and maintain service levels to students.

· Academic Senate plans to wrap up the equivalency plans for the transfer of credits this year. Dr. Hancock is working on this closely along with Academic Senate. 


3. CSEA, Chapter 180 – Richard Soto, President or designee


· Not present for this meeting.


4. CCA/CTA – Derek Copple, President 


· Mr. Copple stated he had no report tonight.


VI.
REPORTS (continued)


5. Don Wallace – Superintendent/President


· Dr. Wallace asked Ms. Mullion, Executive Assistant, to comment on the new Surface Pro tablets that the Trustees have received. Ms. Mullion stated that training on how to use the Surface Pro tablets will take place at the next Study Session on February 23, 2016. Pablo Cervantes, PVC Network Technician, will provide the training. Trustees may take their tablets home and start using them in order to get familiar with how they work. The college will go live with BoardDocs on March 22, 2016. 

· A summary of the ACCJC Follow-Up Report timeline (included in the Trustees Board folders), and a written report (handed out at this meeting) from Dr. Hancock has been provided. 

· Dr. Wallace asked Dr. Virginia Armstrong, Associate Dean of Nursing & Allied Health) to provide an update on the Nursing Program. Dr. Armstrong thanked Dr. Wallace for attending the nursing ceremony in December. Dr. Armstrong reported that the State Board of Nursing found two primary issues with the Vocational Nursing Program at Palo Verde College; the first was no approved curriculum, and the second was low pass rates for the state licensing. On January 14, 2016 the State Board of Nursing officially recognized the college’s restructured program and curriculum, and allowed the college to start 15 students back in the program this semester. On December 30, 2015 the official pass rates for all the schools of nursing in California were reported and previously the pass rate for our program had been 20%. As of December 30, 2015 the pass rate for Palo Verde College is officially at 91%. Dr. Armstrong stated that the Nursing Department appreciates the support of the Board of Trustees.

Dr. Thomas asked what accounted for such a dramatic change. Dr. Armstrong stated that the primary nursing instructor took every suggestion that was made and implemented it so that more teaching occurred and there was more opportunity to mediate students. Based on teaching activities, a more balanced and structured curriculum, having types of test questions that simulated the exam, and encouraging students to test as soon as possible after graduation; all these things contributed to the success of the students. Dr. Armstrong stated that the State Nursing Board indicates the pass rate for testing should be 10% within 75%, which is the average. 

Dr. Armstrong answered questions from the Board of Trustees, and the Board expressed their thanks for a great job.


· Dr. Wallace requested a report on the Needles Center and Ms. Lale Cilenti Arac, Director, provided the following:


· In order to promote registration, Needles Center is participating in numerous marketing activities. The Needles Desert Star newspaper has been advertising PVC spring semester course offerings and interviewing instructors. An insert titled “Your College – Your Future” has been completed and distributed to Needles and Mohave County residents. Needles Center specific posters have been distributed to all the Social Services and businesses around Needles and southern Mohave County. The PVC billboard is up in southern Mohave County. This is a rotating billboard in six different locations that will change every 60 days. Additional marketing projects being considered include local radio spots, renting space on local restaurant placemats, and advertising during special local events such as art, boat or car shows. 

VI.
REPORTS (continued)


· Approximately 30 Needles High School students took the Accuplacer test to determine their eligibility for concurrent college-level classes either during the spring semester or possibly during the summer at the Needles Center. Dr. Mary McNeil, Superintendent of Needles Unified School District, and Ms. Cilenti Arac have agreed to work diligently towards establishing a dual enrollment program that is within AB 288 guidelines. 

· Cathy Stubblefield, the new Academic Advisor for Needles Center, has been doing a lot of outreach activities in addition to her duties as a counselor. Because of these efforts, Fort Mohave tribal high school is going to be sending 15 students to tour the Needles Center on Thursday. River Valley High School and the Academy of Building Industries in Mohave Valley have also shown interest in our programs, and brochures and class schedules have been taken to them. We are in close contact with the Needles High School counselor and all the permission and registration forms have been provided for students under 18 years of age who wish to take classes. 

· A display area is being created at the Center to showcase the artwork and handiwork, such as quilts, of local talent and their instructors.

· Work is continuing on the Adult Education Block Grant, AB 104. We have received approval on the reports and budget. On December 15-16, 2015, the consortium met with the consulting firm, Adult Education Solutions, to discuss the future of how to promote the programs that fall under this grant. Meetings were held with representatives of the Palo Verde Career Tech, Nursing, ESL, and GED program participants, as well as Student Services departments. The Consortium intends to concentrate first year efforts in the areas of expanding the ESL and citizenship programs, developing a robust GED prep program, and looking at the viability of targeted short-term programs. Several new positions are being considered that will be funded through the Grant including GED coordinator positions, and an assistant project manager for the Block Grant. 

· Jaclyn Randall, Student Success Manager, has designed the “I am Success” PVC advertising billboard on Hobsonway in Blythe. 

· Dr. Wallace complimented the amazing work that Lale Cilenti Arac and Virginia Armstrong are doing for the college.


6. Sean Hancock – Vice President of Instruction and Student Services

· Not present for this meeting. Written report provided.

7. Russi Egan – Vice President of Administrative Services

· Not present for this meeting.

8. Executive Cabinet


· Cecy Garcia, Chief Human Resources Officer welcomed everyone back and wished all a happy new year.


9. Board of Trustees Comments and Discussion


· Mr. Gonzales reported that the Needles Center was vandalized over the Christmas break. Windows were broken creating quite a bit of damage. 


VI.
REPORTS (continued)


· Mr. Lewis stated it is really exciting to see all the changes in Needles. This much progress has not been seen in Needles for 16 years. Congratulations to Dr. Wallace and the committee for hiring Ms. Cilenti Arac and keep up the good job.


· Mr. Arneson commented that he attended the PVC holiday music festival and it was quite an impressive program. Juliette Singler, the music instructor, did a wonderful job of putting the program together which included performers from Imperial Valley College, Palo Verde High School, and elementary school students. Mr. Arneson expressed his congratulations to Ms. Singler, The college has an excellent person [Ms. Singler] heading the music program now and he hopes we foster and continue to fund this program. 

VII. PUBLIC NOTICE/HEARING 

Dr. Thomas opened the Public Hearing at 5:34 p.m. on the following item:


1. Palo Verde Community College District requests to sunshine Initial Proposal concerning 2016-2017 Successor Agreement Negotiations with Palo Verde College California Teachers Association (shown loose in Board folders).


No comments were noted.

The Public Hearing closed at 5:35 p.m.

VIII. PRESENTATION

1. Review and Acceptance of Palo Verde College Student Equity Plan – Jaclyn Randall, Student Success Manager.

Ms. Randall provided a PowerPoint presentation on the 2015-2016 Student Equity Plan, and stated that it has been mandated that colleges must have a plan on file every year, and that the plan must be approved by the Board of Trustees. College Student Equity Plans focus on increasing access [Title 5 regulations], course completion, ESL and basic skills completion, degrees, certificates and transfer for all students. All these are measured and linked to the CCC Student Success Scorecard. Ms. Randall provided a brief explanation of the Student Success Scorecard. An explanation of the outreach process, planned activities, and also the goals of the Student Equity Plan were provided.

Ms. Randall answered questions from the Governing Board and also invited the Trustees to the presentation by Rogéair D. Purnell, from RDP Consulting, that will take place during faculty Flex Day activities on January 22, 2016. Ms. Purnell’s topic will be “Student Support (Re)defined: 10 Ways Everyone Can Help Support Student Success”. 

IX. DISCUSSION

1. Second Read of Board Policy 1200 District Mission Statement (shown loose in Board folders).


Dr. Wallace stated that the last time the Mission Statement was changed was in 2013, and that it is reviewed every three years.

X.
INFORMATION ITEMS 


1. Report of Purchases and Warrants for December 2015 (shown loose in Board folders).


2. The Chancellor’s Office has announced that the Contract Bid Threshold for Inflation has been adjusted to reflect a rate increase of 2.12% for 2016, resulting in an increase from $86,000 to $87,800 (shown as Reference X.2).

3. The Internal Revenue Service (IRS) has issued their standard mileage rates at .54 cents per mile for business miles driven, effective January 1, 2016 (shown as Reference X.3).

4. The U.S. General Services Administration has announced that the per diem rates for meals for 2016 are as follows: breakfast $15.00, lunch $16.00, dinner $28.00 (shown as Reference X.3).

5. Update on ACCJC Recommendations (shown loose in Board folders).

XI.
CONSENT RESOLUTIONS

(All consent resolutions will be voted on in one motion with 15 minutes allocated for questions by Board members.  After the question period, any Board member may request that any item(s) be moved to the Action Agenda.)

A. INSTRUCTION

Resolution 16-01 A-01 – PART-TIME INSTRUCTORS/COUNSELORS FOR SPRING SEMESTER 2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves instructors/counselors for spring semester 2016; shown as Reference A-01.


Resolution 16-01 A-02 – CURRICULUM APPROVAL 

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves new and revised courses in various curriculum areas; shown as Reference A-02.


B. BUSINESS

Resolution 16-01 B-01 – CLINICAL AGREEMENT WITH BLYTHE FAMILY HEALTH CLINIC


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Agreement with Blythe Family Health Clinic, to provide clinical experiences for student enrolled in the Vocational Nursing Program. Term of Agreement: January 1, 2016 to January 1, 2017; shown as Reference B-01.

C. PERSONNEL

Resolution 16-01 C-01 – EMPLOYMENT OF PERMANENT FULL-TIME FINANCIAL AID TECHNICIAN II


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Alejandro Rico Clark, as permanent full time, 40 hours per week, Financial Aid Technician II position at a classification of Row 8, Step 1, on the Classified Salary Schedule, effective December 15, 2015. Human Resources has verified that the applicant meets the required minimum qualifications.


Resolution 16-01 C-02 – EMPLOYMENT OF PERMANENT FULL-TIME FINANCIAL AID TECHNICIAN II

BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Yaneli Rangel-Bedolla, as permanent full time, 40 hours per week, Financial Aid Technician II position at a classification of Row 8, Step 1, on the Classified Salary Schedule, effective December 15, 2015. Human Resources has verified that the applicant meets the required minimum qualifications.


XI.
CONSENT RESOLUTIONS (continued)


Resolution 16-01 C-03 – EMPLOYMENT OF PERMANENT PART-TIME CUSTODIAN


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Martha Celaya, as permanent part-time, 19 hours per week, Custodian position at a classification of Row 1, Step 4, on the Classified Hourly Salary Schedule, effective January 5, 2016. Human Resources has verified that the applicant meets the required minimum qualifications.

Resolution 16-01 C-04 – EMPLOYMENT OF PERMANENT PART-TIME ADMISSIONS & RECORDS TECHNICIAN I


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Cynthia Lofton Reaume, as permanent part-time, 19 hours per week, Admissions & Records Technician I position at a classification of Row 5, Step 1, on the Classified Hourly Salary Schedule, effective January 11, 2016. Human Resources has verified that the applicant meets the required minimum qualifications.


Resolution 16-01 C-05 – PART-TIME TEMPORARY STUDENT EMPLOYEE FOR SPRING SEMESTER 2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the following part-time temporary student employee for Spring Semester 2015:  


Name



Position/Department


Rate of Pay (per hour)


Aguilar Mendoza, Casandra
Tutor – BSI




$10.75

Jones, Jacob


Tutor – BSI




$10.75


Martinez, Vanessa

Tutor – BSI




$10.75


McMillin, Tyler


Tutor – BSI




$10.75


Pryor, Matthew

Student Clerk – Bus. Services

$10.25


Reyna Mendez, Ailyn

Tutor – BSI/ESL



$10.75


Sanchez, Yvette

Student Clerk – CAW



$10.25


Sawada, Tammi

Tutor – BSI




$10.75


Soto Ortiz, Guadalupe
Tutor – BSI 




$10.75

(Blanket Motion)

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Consent Resolutions be approved.

Discussion occurred regarding the personnel Resolutions, and Ms. Garcia, Chief Human Resources Officer and Dr. Wallace provided clarification.


Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS

B.  BUSINESS

Resolution 16-01 B-02 – ISSUANCE OF 2014 BONDS

BE IT RESOLVED that Palo Verde Community College District Board of Trustees authorizes the issuance of Palo Verde Community College District, Riverside and San Bernardino counties, California, Election of 2014 General Obligation Bonds, Series A, and actions related thereto; (all documents shown loose in Board folders).

It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 16-01 B-02 be approved.

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-02 B-03 – REFINANCE OF 2004 NEEDLES BONDS

BE IT RESOLVED that Palo Verde Community College District Board of Trustees authorizes the issuance of Palo Verde Community College District, Riverside and San Bernardino counties, California, 2016 General Obligation Refunding Bonds (School Facilities Improvement District No. 2004-1), and actions related thereto; (all documents shown loose in Board folders).

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 16-01 B-03 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-04 – INCREASE TO CONTRACT WITH CDE AND PVCCD CHILD DEVELOPMENT CENTER, AMENDMENT 01, FY 2015-2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves Amendment 01, FY 2015-2016, of the Annual Contract (CSPP-5350) between California Department of Education and PVCCD Child Development Center. Amendment 01 increases the amount of funding PVCCD Child Development Center will receive to $337,287, an increase of $21,895 for fiscal year 2015-2016; shown as Reference B-04.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-04 be approved.


Discussion occurred, and Dr. Wallace provided clarification.  

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS (continued)

Resolution 16-01 B-05 – NON-RESIDENT TUITION FEE FOR 2016-2017

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the non-resident tuition fee for 2016-2017 fiscal year be established at $200 per semester unit ($141 per quarter unit), as computed on a statewide basis per Ed. Code Section 76140; shown as Reference B-05.


It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 16-01 B-05 be approved.


Discussion occurred, and Dr. Wallace provided clarification. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-06 – LEXMARK ENTERPRISE SOFTWARE PROFESSIONAL SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Statement of Work with Lexmark for upgrading of software to Image Now Imaging System. The upgrade includes migration to new servers and software, remote testing and issue management, and remote go-live support. Fiscal implication: $27,400 paid through categorical funds; shown as Reference B-06.

It was moved by Ms. Woods, and seconded by Mr. Arneson, that Resolution 16-01 B-06 be approved.


Discussion occurred, and Ms. Randall, Student Success Manager, provided clarification 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-07 – ELLUCIAN CONSULTING SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the agreement for consulting services with Ellucian to repair MIS file submission errors which includes review of file parameters, setup, and testing. Fiscal implication: $4,000 paid through categorical funds; shown as Reference B-07.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-07 be approved. 

Discussion occurred, and Ms. Randall, Student Success Manager, provided clarification 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS (continued)

Resolution 16-01 B-08 – CONTRACT WITH EVERBRIDGE FOR EMERGENCY NOTIFICATION SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the contract with Everbridge for an emergency management system that will notify students, staff, and the community of emergencies and closures via SMS text, email, phone and social media. Term of contract: 3 years. Fiscal implication: $15,400; shown as Reference B-08.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-08 be approved.

Discussion occurred, and Ms. Randall, Student Success Manager and Dr. Wallace provided clarification.


Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-09 – REQUEST TO SURPLUS DISTRICT PROPERTY AND DONATE TO IRONWOOD STATE PRISON

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the surplus of an embosser for braille that was purchased through the DSP&S program in 2001, and further approves donating the embosser for braille to Ironwood State Prison; shown as Reference B-09.

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 16-01 B-09 be approved.

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-10 – CONSULTING AGREEMENT WITH BURNHAM BENEFITS INSURANCE SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the contract for consulting services with Burnham Benefits Insurance Services to provide medical benefits marketing analysis. This analysis will include seeking competitive medical benefits products from vendors for college employees, and negotiating benefits packages as well as costs. Fiscal implications: $15,000 paid with one-time funds; shown as Reference B-10.

It was moved by Ms. Woods, and seconded by Mr. Hyduke, that Resolution 16-01 B-10 be approved.


Discussion occurred, and Ms. Garcia, Chief Human Resources Officer, Dr. Wallace provided clarification. 

XII.
ACTION ITEMS (continued)

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


C. PERSONNEL

Resolution 16-01 C-06 – APPROVAL OF INITIAL PROPOSAL OF PVCCD TO PVC CALIFORNIA TEACHERS ASSOCIATION 2016-2017 SUCCESSOR AGREEMENT NEGOTIATIONS


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Initial Proposal of the Palo Verde Community College District 2016-2017 Successor Agreement to Palo Verde College California Teachers Association (shown loose in Board folders).

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 C-06 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


D. MISCELLANEOUS

Resolution 16-01 D-01 – APPROVAL OF BOARD POLICY 1200 - DISTRICT MISSION STATEMENT

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves Board Policy 1200 – District Mission Statement (shown loose in Board folders).

It was moved by Mr. Hyduke, and seconded by Ms. Woods, that Resolution 16-01 D-01 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 D-02 – ACCEPTANCE OF PALO VERDE COLLEGE STUDENT EQUITY PLAN


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Palo Verde College Student Equity Plan as presented at this meeting, and authorizes submission of this Plan to the California Community Colleges Chancellor’s Office (shown loose in Board folders).

It was moved by Mr. Hyduke, and seconded by Ms. Rodriguez, that Resolution 16-01 D-02 be approved. 

XII.
ACTION ITEMS (continued)

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 D-03 – TRUSTEE EXCUSED ABSENCE FROM BOARD MEETING


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the excused absence, per Board Policy 2725, for purposes of compensation, of Trustee Jerry Lewis from the Regular Board Meeting on December 8, 2015.

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 D-03 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

Abstain
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   6        No   0          Abstain   1          Absent         ​​


XIII.
HEARING OF CITIZENS (NON-AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on items of interest to the public, subject to a five (5) minute time limitation per individual.

None.

XIV.
RECESS TO CLOSED SESSION

Members of the public may be present to hear the Closed Session announcements and/or action and will be given an opportunity to speak on any closed session items at this time. Persons wishing to address the Governing Board under this item should fill out a Speaker Request Form available at the reception table.

There are no Closed Session items for this meeting.


XV.
RECONVENE TO OPEN SESSION (not applicable)

XVI.
ADJOURN

The meeting was adjourned at 6:50 p.m.

Minutes approved at the February 9, 2016


Regular Board Meeting.


_____________________________________


Donald G. Wallace, Secretary of the Board
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INTRODUCTION

Program review is the process by which instructional and learning support programs (and combinations
thereof) analyze program performance by utilizing quantitative and qualitative data. Program review
includes the use of these reflective conclusions to formulate plans to sustain or improve the programs,
to advance the mission of the district, and to support institutional goals and institutional objectives.
Improving student learning and achievement is central to the analysis of program effectiveness for
instructional disciplines and student services programs.

The program review process is, by Administrative Policy 4020, within the purview of the Program
Review Committee with links to resource allocation through collaboration with the Budget and
Planning Committee and the maintenance of standards in collaboration with the Academic Senate.
Program Review Committee membership includes faculty, classified staff, students, managers,
administrators, the institutional researcher, and the coordinator of student learning outcomes.

TIMELINE AND PROCESS FOR PROGRAM REVIEW

All programs scheduled for program review in the current academic year

A T
UGUS receive associated data.

e The program review author drafts the program review, which
includes:
o Analysis of the data to identify strengths and weaknesses by
comparing performance to standards.

o ldentification of links to the district mission statement,

SEPTEMBER/ institutional goals, and objectives.
OCTOBER o Plans to address identified weaknesses, advance the mission,

support institutional goals objectives, and if applicable,
improve student learning and achievement.

e The draft program review document is shared with other members of
the program or unit and discussed widely. The author reviews the
feedback and revisions are incorporated as warranted.

The Division chair or unit supervisor considers the program review draft
and collaborates with the program review author to revise the program
review if warranted. A final version of the program review is submitted to
the Program Review Committee.

OCTOBER/
NOVEMBER

Program reviews are forwarded to the Program Review Committee to
develop a recommendation for final validation, and subsequently
submitted to the College Council for review and comment.

DECEMBER

Subsequent to being reviewed by College Council, program reviews are
forwarded to the superintendent/president who forwards them to the
Board of Trustees for approval.

JANUARY






MEMBERSHIP OF THE PROGRAM REVIEW COMMITTEE

The Vice President of Instruction and Student Services shall serve as chair of the Program Review
Committee. Each of the constituency organizations shall select one (1) member to serve on the
Program Review Committee.

The Program Review Committee consists of the following members:
e Chair: VP of Instruction and Student Services
e Exofficio: Institutional Researcher
e Ex officio: Director of Institutional Research
e Academic Senate Representative
e Associated Student Body Representative
e C(Classified Employee Representative
e (California Teachers Association Representative
e Management Representative
e Student Learning Outcomes Representative

PURPOSE AND OBJECTIVES

The purpose of Program Review is to use data to support the effectiveness of programs and improve the
quality of education at Palo Verde College. Analysis of data allows for strategic planning and resource
allocation with the goal of supporting student success.

The objectives of the Program Review are to provide evidence:

e that the program supports the mission of the college;

e of the identification, measurement and assessment of Student Learning Outcomes at the course,
program and institutional levels;

e that define and align course, program and institutional SLOs;

o of institutional dialogue with respect to program effectiveness;

o of recommendations and evaluations for resource and budgetary allocation and
implementation;

o of compliance with federal and state law, including but not limited to California Education Code,
e  of program compliance with Title 5, and ADA as well as standards for Perkins, Student Success

and Support Program, ACCJC, and other legal and certification requirements.
PROGRAM REVIEW COMMITTEE RESPONSIBILITIES

1. In August of each academic year, the Program Review Committee shall:
a. notify appropriate departments and divisions as to the programs set for review.
b. provide program review templates with required data (excluding SLO data) to those
departments and divisions.
2. The Program Review Committee shall evaluate each Program Review report and provide feedback
to the divisions.

3. The committee will forward the final report to the College Council/Strategic Planning Steering
Committee.





STEPS IN COMPLETING PROGRAM REVIEW

Division Chairs, Directors, and Managers responsible for program review shall follow these steps:

1.

Review previous Program Review Report.

Become familiar with the template and data appropriate to your division or program.

Schedule periodic meetings with members of your division or program and begin the process of
completing the program review report consistent with the appropriate template.

When the program review report is completed, arrange to meet and present findings to the
Program Review Committee.

Once the Program Review Committee accepts the report, plan to present it to the College
Council/Strategic Planning Steering Committee and subsequently, to the Board of Trustees.

GUIDE FOR COMPLETING SLO SECTION

FOR CTE FULL REVIEW AND FULL REVIEW TEMPLATES
SLO Quantitative Data

1. Copy and paste the program learning outcome (PLO) from the catalog into the table.

2. List all courses within that program that (a) were taught during the reporting period and, (b)
map to the PLO into the table.

3. Collect all ‘Program Level CLO Data Worksheets’ for courses listed in the table and average all
the course learning outcome results so that you have one (1) percentage for each course, for
each year taught. Enter those percentages into the table.

4. Once all the course data is entered, find a total average percentage per table per year.

5. Once all the tables have been completed for a degree or certificate, complete the ‘Average
Percentage for all Program Learning Outcomes’ table. Simply copy and paste the final
percentage from the last row of each table into the appropriate row of this final table. Then
average PLO #1 & PLO #2 (and so on, for each PLO), per year.

6. There is to be one table per PLO, per degree or certificate. In the event of multiple certificates
and/or degrees for a program, there will need to be a set of PLO tables for each one.

SLO Action Plans

1. Once again, you will need to refer to all ‘Program Level CLO Data Worksheets’ associated with
the courses for the degrees and certificates within this program. Look at the ANALYSIS section.
Record issues identified in the ‘Identified Gap’ column — one issue per line. List all the Course
IDs that are struggling with this same issue in the ‘Course IDs Affected’ column of that same
row.

2. Thenin the ‘Action Plan’ column, write down what was done to mitigate the issue or what
should be done to mitigate the issue. This should be ready to copy and paste from the last
guestion of the ‘Program Level CLO Data Worksheet’.

3. Think about what resources were used (time, money, etc.) and write those down. Be as specific
as possible. If resources are still needed, write those down.

4. Inthe Outcome column, write what happened. Did things get better, worse? Was there any
change at all?

5. Finally, write down the academic year problem-solving on this issue began. Or if there hasn’t

been any problem solving yet, write the year the issue was found.





FOR LEARNING SUPPORT FULL REVIEW TEMPLATE
SLO Quantitative Data

1.

In the table “Success Rate for Student Learning Outcomes,” write out each Student Learning
Outcome in its own row. There is to be one “Success Rate” table and subsequent set of
Methodology tables per program. In the event of multiple programs within a single program
review, there will need to be a separate set these tables for each one.

2. Collect all ‘Learning Support SLO Data Worksheets’ for SLOs listed in the table for the reporting
timeframe and average all the student learning outcome results so that you have one (1)
percentage for each SLO, for each year. Enter those percentages into the table.

3. Once all the SLO data are entered, find a total average percentage per table per year on the final
row of the table.

4. Then, complete a Methodology table for each year reported. For each SLO, report the method
used to assess the SLO. Was it a pre/post test? Was it a project? Be as specific as possible.

5. Inthe column labeled “Baseline for Success,” report what constitutes success. Was it completion
of a task specific task? Was it a specific percentage on a post-test?

6. Next, report the number of students who met or exceeded the Baseline for Success.

7. Finally, report the total number of students assessed.

SLO Action Plans

1. Once again, you will need to refer to all ‘Learning Support SLO Data Worksheets’ associated with
this program. Look at the ANALYSIS section. Record issues identified in the ‘Identified Gap’
column —one issue per line. List all the SLOs that are struggling with this same issue in the ‘SLOs
Affected’ column of that same row.

2. Theninthe ‘Action Plan’ column, write down what was done to mitigate the issue or what
should be done to mitigate the issue. This should be ready to copy and paste from the last
question of the ‘Learning Support SLO Data Worksheets.’

3. Think about what resources were used (time, money, etc.) and write those down. Be as specific
as possible. If resources are still needed, write those down.

4. Inthe Outcome column, write what happened. Did things get better, worse? Was there any
change at all?

5. Finally, write down the academic year problem-solving on this issue began. Or if there hasn’t

been any problem solving yet, write the year the issue was found.





APPENDIX A

TRACK REPORT NAME & DUE DATE
2z
=2 PROGRAM NAME
a3 Degree(s)/Certificate(s) that fall under the program 12/15/2016 12/15/2017 12/15/2018 12/15/2019 12/15/2020 12/15/2021 12/15/2022 12/15/2023 12/15/2024 12/15/2025 12/15/2026
a
ADMINISTRATION of JUSTICE Non-CTE Full Review Full Review Full Review
AST, Administration of Justice track F'13-S'16 F'16 -S'20 F'20-S'24
CRIMINAL JUSTICE . : i
. CTE CTE Full Review CTE Update CTE Full Review CTE Update CTE Full Review CTE Update
AS, Criminal Justice track F'13-5'16 F'16-5 '18 F'16-5'20 F'20-5'22 F'20-5'24 F'24-5'26
Certificate, Criminal Justice
FIRE SCIENCE TECHNOLOGY
- CTE CTE
= Certificate, Firefighter | CTE CTE Update . CTE Update . CTE Update
= ) B K Full Review B K Full Review . B
g Certificate, Fire Instructor | track F'15-5'17 ; ) F'19-5 21 \ ) F'23-5'25
I F'15-5'19 F'19-5'23
= Certificate, Fire Instructor I
E CTE CTE
=2 HAZARDOUS MATERIAL SPECIALIST CTE CTE Update . CTE Update . CTE Update
< . Full Review Full Review
AS, Hazardous Material Specialist track F'15-5'17 F115 519 F'19-5 21 £'19-53 F'23-5'25
NURSING
Certificate, Traditional Vocational Nursing CTE CTE CTE
¢ CTE ) CTE Update ) CTE Update ) CTE Update
Certificate, Certified Nursing Assistant Full Review Full Review Full Review
. track F'16-S'18 F'20-S'22 F'24-5'26
Certificate, Emergency Medical Technician F'13-5'16 F'16-5'20 F'20-5'24
Certificate, Phlebotomy
BUSINESS ADMINISTRATION Non-CTE Full Review Full Review Full Review
AST, Business Administration track F'13-5'16 F'16-5'20 F'20-5'24
BUSINESS MANAGEMENT
© CTE CTE CTE
a AS, Business Management CTE Ful Revi CTE Update Full Revi CTE Update Full Revi CTE Update
] Certificate, Business Management track ull Review F'16-5 '18 ull Review F'20-5'22 ull Review F'24-5'26
g c F'13-5'16 F'16-5'20 F'20-5"24
2 ertificate, Business Literacy
Certificate, Small Business Management
CTE CTE CTE
BUSINESS & TECHNOLOGY CTE . CTE Update . CTE Update . CTE Update
AA, Liberal Arts, emphasis B & Tech track Full Review F'16-5'18 Full Review F120-5 122 Full Review F'24-526
iberal Arts, emphasi in, e - - -
» Lberal Arts, empnasis Business & fec rac F'13-5'16 F'16-5'20 F20-5'24
SOCIAL & BEHAVIORAL SCIENCES Non-CTE Full Review Full Review Full Review
AA, Liberal Arts, emphasis Social & Behavior Sciences track F'14 - §'17 F'17- 521 F'21-5'25
2 ALCOHOL & DRUG STUDIES
E’ CTE CTE CTE
z Certificate, Alcohol & Drug Studies CTE CTE Update X CTE Update . CTE Update .
2 Certificate, ADS Specialist | track F'14-5'l6 Full Review F'18-5"20 Full Review F22-5"24 Full Review
@ ’ P F'14 - 5'18 F'18-5'22 F'22- 526
I Certificate, ADS Specialist Il
&
g CHILD DEVELOPMENT
< AS, Child Development CTE CTE CTE
] fi hild D | h U CTE Update Full Review CTE Update Full Review CTE Update Full Review
g Certificate, Chil evelopment - Teacher ek F'14-5'16 ! ! F'18-5"20 ! ! F22-5"24 ' !
@ Certificate, Child Development — Associate Teacher F14-5'18 F18- 522 F'22-5'26
g Certificate - Child Development - Assistant
o
@ EARLY CHILDHOOD EDUCATION Non-CTE Full Review Full Review Full Review
Zz AST, Early Childhood Education track F'14 - 5'18 F'18- 522 F'22- 526
o
Z PSYCHOLOGY Non-CTE Full Review Full Review Full Review
= AAT, Psychology track F'14 - §'17 F'17- 521 F'21-5'25
SOCIOLOGY Non-CTE Full Review Full Review Full Review
AAT, Sociology track F'14 - §'17 F'17- 521 F'21-5'25
% f § ARTS & HUMANITIES Non-CTE Full Review Full Review Full Review
< E 3 AA, Liberal Arts, emphasis Arts & Humanities track F14-$'17 F'17- 521 F21-525
& w
T g MATHEMATICS & SCIENCE Non-CTE Full Review Full Review Full Review
=
g g AA, Liberal Arts, emphasis Mathematics & Science track F'14- 517 F'17-521 F21-5'25
A






TRACK REPORT NAME & DUE DATE
_Z
I g PROGRAM NAME
83> Degree(s)/Certificate(s) that fall under the program 12/15/2016 12/15/2017 12/15/2018 12/15/2019 12/15/2020 12/15/2021 12/15/2022 12/15/2023 12/15/2024 12/15/2025 12/15/2026
a
CTE CTE CTE
AGRICULTURE CTE ) CTE Update ) CTE Update )
Full Review . B Full Review . . Full Review
Certificate, Agriculture Crop Sciences track F14-518 F'18-5'20 F18- §22 F'22-5'24 F22 - $26
AUTOMOTIVE TECHNOLOGY - e pa
> Tec o CTE CTE Update CTE Update CTE Update
AS, Automotive Technology . P . Full Review E P N Full Review . P . Full Review
Certificate, Automotive Technology track F'14 -5'16 F14- 518 F'18-5'20 F18- 522 F'22-5724 F22- 526
- Certificate, Automotive Fabrication
I}
] BUILDING CONSTRUCTION TECHNOLOGY CTE CTE CTE
S CTE CTE Update CTE Update CTE Update
3 AS, Building Construction Technology P Full Review P Full Review P Full Review
5] track F'14-5'16 F'18-5'20 F'22-5'24
£ Certificate, Building Construction Technology F14-5'18 F18- 522 F'22- 526
2
P COMPUTER INFORMATION SYSTEMS
g AS, Computer Information Systems
ﬁ Certificate, Computer Applications p— p— p—
i Certificate, 3D Computer Animation CTE CTE Update ) CTE Update . CTE Update .
o N Full Review . Full Review . Full Review
& Certificate, Graphic Design & Web Content track F'14-5'16 F'18-5'20 F'22-5'24
a F14-5'18 F18- 522 F22-526
Certificate, Information Technology Literacy
Certificate, Management Information Systems
Certificate, Computer Maintenance & Help Desk Support
WELDING TECHNOLOGY . CTE Undat CTE e Undat CTE TE Undat CTE
AS, Welding Technology e s ps ,alg Full Review s ps 'azs Full Review oy ps ?zj Full Review
Certificate, Welding Technology F14-5'18 F18-5'22 F'22- 526

Learning Support

Learning Support

Learning Support

n
g BUSINESS SERVICES Full Review Full Review Full Review
E F13-5'16 F'16-5'20 F'20-5'24
&
a
a
< Learning Support Learning Support Learning Support
2 MAINTENANCE & OPERATION Full Review Full Review Full Review
“ F13-5'16 F'16-5'20 F'20-5'24
Learning Support Learning Support Learning Support
CHILD DEVELOPMENT CENTER Full Review Full Review Full Review
F13-5'17 F17-5'21 F21-5'25
Learning Support Learning Support Learning Support
DISTANCE LEARNING Full Review Full Review Full Review
F13-5'17 F17-5'21 F21-5'25
o
g Learning Support Learning Support Learning Support
z INSTITUTIONAL RESEARCH Full Review Full Review Full Review
@ F13-5'17 F'17-5'21 F21-5'25
<
z
o
5 Learning Support Learning Support Learning Support
E LIBRARY Full Review Full Review Full Review
2 F13-5'17 F'17-5'21 F21-5'25

NEEDLES CENTER

Learning Support
Full Review
F'13-5'17

Learning Support
Full Review
F'17-5'21

Learning Support
Full Review
F21-5'25

OFFICE OF INSTRUCTION

Learning Support
Full Review
F'13-5'17

Learning Support
Full Review
F'17-5'21

Learning Support
Full Review
F21-5'25






TRACK

REPORT NAME & DUE DATE

2
E o PROGRAM NAME
w s Degree(s)/Certificate(s) that fall under the program 12/15/2016 12/15/2017 12/15/2018 12/15/2019 12/15/2020 12/15/2021 12/15/2022 12/15/2023 12/15/2024 12/15/2025 12/15/2026
(=)
Learning Support Learning Support Learning Support
INFORMATION TECHNOLOGY Full Review Full Review Full Review
E F'13-5'17 F'17-521 F'21-5'25
&
o
3
2
& Learning Support Learning Support Learning Support
SUPERINTENDENT/PRESIDENT Full Review Full Review Full Review
F'13-5'17 F'17-521 F'21-5'25
Learning Support Learning Support
ADMISSIONS & RECORDS Full Review Full Review
F'15-5'19 F'19-5'23
Learning Support Learning Support
CALWORKS Full Review Full Review
F'15-5'19 F'19-5'23
- Learning Support Learning Support
s} DSPS Full Review Full Review
z F'15-5'19 F'19-5123
&
]
-
4
a Learning Support Learning Support
2 EOPS Full Review Full Review
F'15-5'19 F'19-5'23
Learning Support Learning Support
FINANCIAL AID Full Review Full Review
F'15-5'19 F'19-5'23
Learning Support Learning Support
COUNSELING Full Review Full Review
F'15-5'19 F'19-5'23
AN COUN
LEARNING SUPPORT FULL REVIEWS 2 8 0 6 2 8 0 6 2 8 0
INSTRUCTIONAL FULL REVIEWS (includes CTE & NON CTE Track) 6 5 7 2 6 5 7 2 6 5 7
CTE UPDATES 7 2 4 0 7 2 4 0 7 2 4
TOTAL PROGRAM REVIEWS 15 15 1 8 15 15 1 8 15 15 11






APPENDIX B

CTE Full Review
PALO VERDE COLLEGE

NAME OF PROGRAM
REPORTING FALL T0 SPRING

1. PURPOSE OF THE PROGRAM

“Palo Verde College provides opportunities for personal and professional growth to a diverse
community of learners in an academic environment committed to student success and equity by
supporting student achievement of basic skills, certificate, degree, university transfer, and career
goals.” PVC Mission Statement 01/2016

a. Describe the purpose of program and its mission.
How has the program changed in the last two years? In major ways, minor, or no real
changes to speak of? Explain.

c. How does the program support the College Mission?

2. POPULATION(S) SERVED

a. Describe the populations served by the program, identifying special populations, if any.
b. Describe other populations that should be served by the program and identify plans for
serving them in the future.

3. ACCOMPLISHMENTS IN ACHIEVING GOALS

a. Describe progress in achieving each goal outlined in the previous CTE Update, providing
evidence documenting such achievements.

b. Explain modifications, if any, of goals outlined in the previous CTE Update, providing
evidence documenting such modifications.

4. DEMAND FOR THE PROGRAM

Is the demand for the program high, adequate, or low? Support your answer with labor market
data, advisory input, etc.

5. EXTERNAL ISSUES, STRENGTHS, WEAKNESSES

a. Cite relevant legislation, Chancellor’s Office mandates, VTEA, Tech Prep, CalWORKs,
WIA, BIG career ladders, etc. that are contributing positive or negative factors for the
program. Explain each mitigating factor and the impact on the program.

b. Listand comment on the major strengths of the program.

c. Listand comment on the major weaknesses of the program.





6. CURRICULUM HISTORY

a. Listall the courses in the program. Of the courses constituting the program, identify
those that have not been successfully offered at least once during the preceding eight
(8) semesters.

b. Explain in specific terms why these courses were not successfully offered. Provide a
strategy for improving their success, or explain why they should not be removed from
the program.

7. COURSE SCHEDULING AND AVAILABILITY

Describe how the scheduling of classes in the program optimizes class availability and supports
student success.

8. STUDENT LEARNING OUTCOMES (SLO)
SLO QUANTITATIVE DATA

Using the Program Level CLO Worksheets, aggregate data annually. Identify all Courses within
that Program that have CLOs which map to PLO #1 in the first column of the table below. For
each academic year since your last full program review, enter the % of Successful Students for
the CLOs that map to PLO #1. Do the same for each PLO within the program.

Average Percentage Program Learning Outcome #1
For PROGRAM NAME

Copy and paste PLO #1 here from the Catalog.
% Successful % Successful % Successful
Students Students Students
ACADEMICYR 1 ACADEMIC YR 2 ACADEMIC YR 3

% Successful
Students
ACADEMIC YR 4

Course IDs within
the Program that
map to PLO#1
Course ID #1

Course ID #2
Course ID #3

Average % of
Successful
Students by Year

Average Percentage Program Learning Outcome #2
For PROGRAM NAME

Copy and paste PLO# 2 here from the Catalog.

Course IDs within
the Program that
map to PLO#1

% Successful
Students
ACADEMICYR 1

% Successful
Students
ACADEMIC YR 2

% Successful
Students
ACADEMIC YR 3

% Successful
Students
ACADEMIC YR 4

Course ID #1

Course ID #2

Course ID #3

Average % of

Successful Students
by Year

From the each of the tables above enter the “AVERAGE % of Successful Students by Year” in the
appropriate box below.





Average Percentage for all Program Learning Outcomes

For PROGRAM NAME
% Successful % Successful % Successful % Successful
Students Students Students Students
ACADEMIC YR 1 ACADEMIC YR 2 ACADEMIC YR 3 ACADEMIC YR 4

PROGRAM LEARNING
OUTCOME
PLO #1
PLO #2
Average % of
Successful
Students by Year

SLO ACTION PLANS

In the table below, describe the action plans that your department has made since your last program
review. These action plans should be in identified in the Program Level CLO Worksheets.

Resources Academic
Program Associated CourseIDs Identified Action Used to Year(s) this

Name PLO # Affected Gap Plan(s) Implement iRl was

Plan addressed

a. List courses for which CLOs have not been assessed. Provide an explanation
why assessments of these CLOs have not been performed.

b. Were any CLOs or PLOs revised/deleted in the past year based on assessment
evaluations or revision of the Course Outline of Record? If so, indicate the courses or the
program and a detailed explanation for the changes.

c. Provide specific examples of course improvements resulting from the assessment of
course SLOs.

d. Provide specific examples of program and certificate improvements resulting from the
assessment of program SLOs.

e. Describe any differences in CLO achievement for different modalities (online, ITV,
correspondence, face-to-face).

9. COURSE CURRENCY

a. Listthe courses in the program and the year in which the course outline of each was
most recently reviewed and approved by the Curriculum Committee.

b. Describe plans to revise and update course outlines of record that have not been
reviewed and approved by the Curriculum Committee within the four (4) years
preceding this program review report.

10. PROGRAM AND COURSE COVERAGE

a. Listthe courses in the program and identify which are taught by full-time faculty only,
which are taught by adjunct faculty only, and which are taught by both.
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Example:

Course

Full-Time Only

Adjunct Only

Both Full-Time and Adjunct

ENG 101

X

ENG 080

b.
c.

11. PROFESSIONAL DEVELOPMENT

a. Describe specific professional development activities in which faculty members in the

Explain how effectively the program is served with the current coverage.

Describe plans to correct deficiencies, if any, in course and program coverage.

program have participated over the past four (4) years, and explain how such activities

benefited the program and supported and facilitated student learning outcomes.

Describe areas of unmet professional development needs among faculty in the program

and identify specifically plans to address those needs.

12. STUDENT SUCCESSFUL COMPLETION & RETENTION

Note: the Program Review Committee will research the required completion and retention data and provide it to

program faculty members for their review and analysis for this report. Completion is defined as number of grades of

A,B,C,CR divided by A,B,C,D,F,CR,NC,W,MW, IP. Retention is defined as number of grades of A,B,C,D,F,CR,NC, MW, IP
divided by A,B,C,D,F,CR,NC,W,MW, IP

a.

Assess semester-by-semester course completion performance in each course in the

program over the preceding eight (8) semesters and compare those rates with the
Institutional Set standards.

The Current Institutional Set Standard is:

ACADEMIC YEAR ONE

Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.
ACADEMIC YEAR TWO
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.






ACADEMIC YEAR THREE
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.
ACADEMIC YEAR FOUR
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.

b. Assess semester-by-semester course retention performance in each course in the
program over the preceding eight (8) semesters.

c. Based on the number of annual awards over the preceding four (4) years, assess trends
in the number of program certificates and degrees awarded.

Example:
Name of Award 20Xxx-XX 20xx-XX 20xx-XX 20xx-XX
AA Business and Technology 4 2 6 4
Certificate in Computer 6 3 8 6
Technology

13. ENROLLMENT TRENDS

Note: the Program Review Committee will research the required enrollment data and provide it to program faculty
members for their review and analysis for this report.

Comment on semester-by-semester enrollments, providing explanation of increases, declines or
erratic fluctuations in enrollment. Be sure to comment on enrollment trends based on modality
as well.

14. QUALITY OF THIS PROGRAM

List core indicators, student outcomes, partnerships, certificates, degrees, articulation, faculty
qualifications, diversity, grants, equipment, and refer back your responses in sections 5 — 13 to
give a complete analysis of the quality of this program.

15. FINANCIAL TRENDS

Comment on annual budgeted-vs.-actual program expenditures for each of the preceding five
(5) years as to personnel salaries, benefits, supplies, contract services, capital outlay and other
expenditures. Explain deviations from budget exceeding 10% of any line item. Describe plans
for future budget changes.





16. REVENUE AND EXPENSES
a. State the revenue of the program (using FTE data, grants, and anything else) for the

preceding two academic years.
b. State the expenses of the program (salaries, equipment purchases, contracts, and

supplies) for the preceding two academic years.
c. State the dollar value of in-kind contributions of time and/or resources during the
preceding two academic years.

17.FACILITIES AND EQUIPMENT
a. Are current facilities, such as classrooms, offices and equipment adequate to support

the program? Explain.
b. Describe plans for future changes in facilities or equipment that would better support

the program.

18.TWO YEAR PLAN

a. List recommendations, project future trends, personnel and equipment needs, as well
as continuing and new goals. Describe activities to achieve these goals, timelines to
complete these goals, and measures for evaluating success in achieving them.

b. Describe the alighment between continuing and new program goals and institutional
goals and objectives stated in the current Integrated Strategic Plan, which can be found

on the college website.





APPENDIX C

CTE Update

PALO VERDE COLLEGE
NAME OF PROGRAM
REPORTING FALL T0 SPRING
1. PURPOSE OF THE PROGRAM

5.

6.

a. Describe the program, its mission, and target population.
b. How has the program changed in the last two years? In major ways, minor, or no real
changes to speak of? Explain.

DEMAND FOR THE PROGRAM

Is the demand high, adequate demand for our students, or low demand? Support your answer
with labor market data, advisory input, etc.

QUALITY OF THIS PROGRAM

What is the quality of this program? Is it of the highest quality, adequately meeting student
needs, or needing significant improvement? List core indicators, student learning outcomes,
partnerships, certificates, degrees, articulation, faculty qualifications, diversity, grants, and
equipment as evidence to support your answer.

EXTERNAL ISSUES

Cite relevant legislation, Chancellor’s Office mandates, VTEA, Tech Prep, CalWORKs, WIA, BIG
career ladders, etc. that are contributing positive or negative factors for the program. Explain
each mitigating factor and the impact on the program.

REVENUE AND EXPENSES
a. State the revenue of the program (using FTE data, grants, and anything else) for the
preceding two academic years.
b. State the expenses of the program (salaries, equipment purchases, contracts, and
supplies) for the preceding two academic years.
c. State the dollar value of in-kind contributions of time and/or resources the preceding
two academic years.
TWO YEAR PLAN

List recommendations, project future trends, personnel and equipment needs, as well as
continuing and new goals. Describe activities to achieve these goals, timelines to complete
these goals, and measures for evaluating success in achieving them.





APPENDIX D

Full Review
PALO VERDE COLLEGE

NAME OF PROGRAM
REPORTING FALL T0 SPRING

1. PURPOSE OF THE PROGRAM

“Palo Verde College provides opportunities for personal and professional growth to a diverse
community of learners in an academic environment committed to student success and equity by
supporting student achievement of basic skills, certificate, degree, university transfer, and
career goals.” PVC Mission Statement 01/2016

a. Describe the purpose of program and its mission.
b. How does the program support the College Mission?

2. POPULATION(S) SERVED

a. Describe the populations served by the program, identifying special populations, if any.
b. Describe other populations that should be served by the program and identify plans for
serving them in the future.

3. ACCOMPLISHMENTS IN ACHIEVING GOALS

a. Describe progress in achieving each goal outlined in the previous Full Review, providing
evidence documenting such achievements.

b. Explain modifications, if any, of goals outlined in the previous Full Review, providing
evidence documenting such modifications.

4. STRENGTHS, WEAKNESSES & NEW GOALS

a. List and comment on the major strengths of the program.
List and comment on the major weaknesses of the program.

c. List continuing and new goals. Describe activities to achieve these goals, timelines to
complete these goals, and measures for evaluating success in achieving them.

d. Describe the alignment between continuing and new program goals and institutional
goals and objectives stated in the current Integrated Strategic Plan, which can be found
on the college website.

5. CURRICULUM HISTORY





a. Listall the courses in the program. Of the courses constituting the program, identify
those that have not been successfully offered at least once during the preceding eight
(8) semesters.

b. Explain in specific terms why these courses were not successfully offered. Provide a
strategy for improving their success, or explain why they should not be removed from
the program.

6. COURSE SCHEDULING & AVAILABILITY

Describe how the scheduling of classes in the program optimizes class availability and supports
student success.

7. STUDENT LEARNING OUTCOMES (SLO)
SLO QUANTITATIVE DATA

Using the Program Level CLO Worksheets, aggregate data annually. Identify all Courses within
that Program that have CLOs which map to PLO #1 in the first column of the table below. For
each academic year since your last full program review, enter the % of Successful Students for
the CLOs that map to PLO #1. Do the same for each PLO within the program.

Average Percentage Program Learning Outcome #1
For PROGRAM NAME

Copy and paste PLO #1 here from the Catalog.

Course IDs within % Successful % Successful % Successful % Successful

the Program that Students Students Students Students
map to PLO#1 ACADEMICYR 1 ACADEMIC YR 2 ACADEMIC YR 3 ACADEMIC YR 4
Course ID #1

Course ID #2
Course ID #3

Average % of
Successful
Students by Year

Average Percentage Program Learning Outcome #2
For PROGRAM NAME
Copy and paste PLO #2 here from the Catalog.

Course IDs within % Successful % Successful % Successful % Successful
the Program that Students Students Students Students
map to PLO#1 ACADEMICYR 1 ACADEMIC YR 2 ACADEMIC YR 3 ACADEMIC YR 4
Course ID #1
Course ID #2
Course ID #3

Average % of
Successful Students
by Year

From the each of the tables above enter the “AVERAGE % of Successful Students by Year” in the
appropriate box below.
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Average Percentage for all Program Learning Outcomes
For PROGRAM NAME

[ 0, [) 0
PROGRAM LEARNING % Successful % Successful % Successful % Successful
OUTCOME Students Students Students Students
ACADEMIC YR 1 ACADEMIC YR 2 ACADEMIC YR 3 ACADEMIC YR 4
PLO #1

PLO #2
Average % of
Successful
Students by Year

SLO ACTION PLANS

In the table below, describe the action plans that your department has made since your last program
review. These action plans should be in identified in the Program Level CLO Worksheets.

Resources Academic
Program Associated CourseIDs Identified Action Used to Year(s) this

Out
Name PLO # Affected Gap Plan(s) Implement HECONIS was

Plan addressed

a. List courses for which CLOs have not been assessed. Provide an explanation.
Were any CLOs or PLOs revised/deleted in the past year based on assessment
evaluations or revision of the Course Outline of Record? If so, indicate the courses or the
program and a detailed explanation for the changes.

c. Provide specific examples of course improvements resulting from the assessment of
course SLOs.

d. Provide specific examples of program and certificate improvements resulting from the
assessment of program SLOs.

e. Describe any differences in CLO achievement for different modalities (online, ITV,
correspondence, face-to-face).

8. COURSE CURRENCY

a. List the courses in the program and the year in which the course outline of each was
most recently reviewed and approved by the Curriculum Committee.

b. Describe plans to revise and update course outlines of record that have not been
reviewed and approved by the Curriculum Committee within the four (4) years
preceding this program review report.

9. PROGRAM AND COURSE COVERAGE
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a. List the courses in the program and identify which are taught by full-time faculty only,
which are taught by adjunct faculty only, and which are taught by both.

Example:
Course Full-Time Only Adjunct Only Both Full-Time and Adjunct
ENG 101 X
ENG 080 X

b. Explain how effectively the program is served with the current coverage.
c. Describe plans to correct deficiencies, if any, in course and program coverage.

10. PROFESSIONAL DEVELOPMENT

a. Describe specific professional development activities in which faculty members in the
program have participated over the past four (4) years, and explain how such activities
benefited the program and supported and facilitated student learning outcomes.

b. Describe areas of unmet professional development needs among faculty in the program
and identify specifically plans to address those needs.

11. STUDENT SUCCESSFUL COMPLETION & RETENTION

Note: the Program Review Committee will research the required completion and retention data and provide it to
program faculty members for their review and analysis for this report. Completion is defined as number of grades of
A,B,C,CR divided by A,B,C,D,F,CR,NC,W,MW, IP. Retention is defined as number of grades of A,B,C,D,F,CR,NC, MW, IP
divided by A,B,C,D,F,CR,NC,W,MW, IP

a. Assess semester-by-semester course completion performance in the each course in the
program over the preceding eight (8) semesters and compare those rates with the
Institutional Set standards.

The Current Institutional Set Standard is:

ACADEMIC YEAR ONE
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.
ACADEMIC YEAR TWO
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.
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ACADEMIC YEAR THREE
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.
ACADEMIC YEAR FOUR
Online Correspondence Face to Face Fall Spring
Completion | Completion Rate Completion Completion Completion
Rate Rate Rate Rate
Course #1
Course #2
Etc.

b. Assess semester-by-semester course retention performance in each course in the

program over the preceding eight (8) semesters.

c. Indicate the number of annual awards over the preceding four (4) years, and assess
trends in the number of program certificates and degrees awarded.
Example:
Name of Award 20xx-XX 20xx-XX 20xx-XX 20xx-XX
AA Business and Technology 4 2 6 4
Certificate in Computer 6 3 8 6
Technology

12. ENROLLMENT TRENDS

Note: the Program Review Committee will research the required enrollment data and provide it to program faculty

members for their review and analysis for this report.

Comment on semester-by-semester enrollments, providing explanation of increases, declines or

erratic fluctuations in enrollment. Be sure to comment on enrollment trends based on modality

as well.

13. FINANCIAL TRENDS

Comment on annual planned-vs.-actual program expenditures for each of the preceding five (5)

years as to personnel salaries, benefits, supplies, contract services, capital outlay and other

expenditures. Explain deviations from budget exceeding 10% of any line item. Describe plans

for future budget changes.

14. FACILITIES AND EQUIPMENT

a.

Are current facilities, such as classrooms, offices and equipment adequate to support
the program? Explain.

Describe plans for future changes in facilities or equipment that would better support
the program.
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APPENDIX E

Learning Support Full Review
PALO VERDE COLLEGE

NAME OF PROGRAM
REPORTING FALL T0 SPRING

1. PURPOSE OF THE PROGRAM

“Palo Verde College provides opportunities for personal and professional growth to a diverse
community of learners in an academic environment committed to student success and equity by
supporting student achievement of basic skills, certificate, degree, university transfer, and
career goals.” PVC Mission Statement 01/2016

a. State the purpose of program.

b. How does the program support the College Mission?

2. POPULATION(S) SERVED

a. Describe the populations served by the program, identifying special populations, if any.
b. Describe other populations that should be served by the program and identify plans for
serving them in the future.

3. ACCOMPLISHMENTS IN ACHIEVING GOALS

a. List previous Full Review goals, and describe progress in achieving each goal, providing
evidence documenting such achievements.

b. Explain modifications, if any, of goals outlined in the previous Full Review, providing
evidence documenting such modifications.

4. STRENGTHS, WEAKNESSES & NEW GOALS

a. Listand comment on the major strengths of the program.
List and comment on the major weaknesses of the program.

c. List continuing and new goals. Describe activities to achieve these goals, timelines to
complete these goals, and measures for evaluating success in achieving them.

d. Describe the alignment between continuing and new program goals and institutional
goals and objectives stated in the current Integrated Strategic Plan, which can be found
on the college website.

5. STUDENT LEARNING OUTCOMES (SLO)
SLO QUANTITATIVE DATA
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Aggregate data annually for all SLOs. Define the SLOs and provide the success rate for each term

since your last Program Review in the table below.

Success Rate for Student Learning Outcomes for

PROGRAM NAME
% Successful % Successful % Successful

Students Students Students
ACAD YR 2 ACADYR3 ACAD YR 4

Student Learning Outcome % Successful

Definitions Students
ACADYR1

SLO #1 (define)
SLO #2 (define)

SLO #3 (define)
Average % of Successful
Students by Year

Student Method of Assessment Baseline for Success Number of Number of
Learning ACADEMICYR 1 (Measurement system students that students
Outcome and the specific number met or assessed
that constitutes success) exceeded
baseline
SLO #1
SLO #2
SLO #3
Student Method of Assessment Baseline for Success Number of Number of
Learning ACADEMIC YR 2 (Measurement system students that students
Outcome and the specific number met or assessed
that constitutes success) exceeded
baseline
SLO #1
SLO #2
SLO #3
Student Method of Assessment Baseline for Success Number of Number of
Learning ACADEMICYR 3 (Measurement system students that students
Outcome and the specific number met or assessed
that constitutes success) exceeded
baseline
SLO #1
SLO #2
SLO #3
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Methodology — Year FOUR
PROGRAM NAME

Student Method of Assessment Baseline for Success Number of Number of
Learning ACADEMIC YR 4 (Measurement system students that students
Outcome and the specific number met or assessed
that constitutes success) exceeded
baseline
SLO #1
SLO #2
SLO #3

SLO ACTION PLANS

In the table below, describe the action plans based on the results of the SLOs that your
department has made since your last program review.

Resources

Program Associated Identified Action Used to Academic

Outcome  Year(s) this was
addressed

Name SLO # Gap Plan(s) Implement
Plan

SLO QUALITATIVE DATA

a. Were any SLOs revised/deleted in the past year based on assessment evaluations? If so,
indicate what the change was and provide a detailed explanation of the changes.
b. Provide specific examples of program improvements resulting from the assessment of SLOs.

6. PERSONNEL SUMMARY

a. Provide an organization chart of the program, showing personnel coverage of key
functions and responsibilities.

b. Are current management and staff adequate to perform functions and responsibilities
satisfactorily and to achieve program goals? Explain.

c. Describe organizational changes that would improve program performance. Provide
timelines for the achievement of such changes, and describe measures that assess the
effectiveness of such changes.

7. STAFF DEVELOPMENT

a. Describe specific professional development activities in which program members
participate and explain how such activities benefit or enhance the program and support
and facilitate student learning.

b. Describe areas of unmet professional development needs among personnel in this
program, if applicable, and outline plans to address these needs.
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8. FACILITIES & EQUIPMENT

a.

b.

Are current facilities, such as offices and equipment, adequate to support the program?

Explain.
Describe plans for future changes to support facilities or equipment.

9. FINANCIAL RESOURCES

a.

Provide a financial report showing, for each of the preceding five (5) years, budgeted vs.
actual expenditures for each line item, at a minimum: personnel salaries, personnel
benefits, supplies, contract services and capital expenditures. Explain deviations from

budget exceeding 10% of any line item.
Describe whether the current budget is adequate to carry out the responsibilities of the

program or operation.
Describe plans for future budget changes, if any.
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REPORT OF PURCHASES
AND WARRANT FOR

JANUARY 2016










05 PALO VERDE COMMUNITY COLLEGE

Report of Purchases by Document

01/01/2016 - 01/31/2016

February 2, 2016

Max Not Reported Amount: 0
Document Vendor Board Report Desc / Object Code Desc SACS Amount
DIRECT PAYMENT
D0O008587 12048 - PALO VERDE COMMUNITY COLLEGE REIMBURSE REVOLVING 11-NUR-0000-2-1230-2000-5110 828.48
D000B588 11430 - BOARD OF EQUALIZATION SALES TAX FOURTH QUARTER 11-BSV-0000-4-6720-0000-3999 422.00
D0008589 15938 - DESERT FIRE EXTINGUISHER CO., INC. HOOD AND FIRE INSPECTION IN DEN 11-M&0-0000-4-6500-0000-5640 411.50
D0008590 12608 - EMCOR SERVICE CHILLER REPAIR 11-M&0-0000-4-6500-0000-5640 955.00
DO008591 100038 - MESSNER & HADLEY, LLP ANNUAL AUDIT 11-BSV-0000-4-6720-0000-5710 10,850.00
D0008592 100252 - KELLEY KAY HAYNES REFUND ON STUDENT ACCOUNT 11-TL4-0000-3-7010-0055-8874 407.10
DO00B593 100594 - GLASS, DOORS AND MORE PE BLDG GLASS DOOR 11-M&0-0000-4-6500-0000-5640 973.00
D0008594 12048 - PALO VERDE COMMUNITY COLLEGE RETURN TO TITLE 4 2015FA 11-TL4-0000-3-7010-0055-8874 2,794.50
DO00B595 11803 - THYSSENKRUPP ELEVATOR ELEVATOR REPAIRS 11-M&0-0000-4-6500-0000-5640 642.00
11-NDL-0000-2-6010-0000-5640 214176
2,783.76
DO00B596 13103 - MARIA KEHL TRAVEL ON 11/23/2015 33-CDC-0000-2-6920-0000-5220 18.00
00008597 100526 - LALE CILENTI ARAC TRAVES ON 10/6/15 AND 10/29/15 12-ABE-0000-2-6010-0000-5220 463.00
D0008598 11623 - AIRGAS WEST WELDING SUPPLIES FOR CLASS 11-WEL-0000-2-0956-5000-4320 931.47
13 DIRECT PAYMENTS OVER O 21,837.81
PURCHASE ORDER
BOO10708 15633 - SPARKLETTS DRINKING WATER FORCDC 11-BSV-0000-4-6720-0000-5530 240.00
11-5UP-0000-1-6600-0011-5530 240.00
480.00
B0010780 10531 - PALO VERDE UNIFIED TRANSPORTATION 11-AUT-0000-2-0948-0000-4600 5.000.00
11-BCT-0000-2-0953-0000-4600 5,000.00
11-CiS-0000-2-0701-0000-4600 1,000.00
H-WEL-0000-2-0956-5000-4600 5,000.00
16,000.00
P0044784 14351 - CENGAGE LEARNING Books via equity funds 12-SEP-0000-3-6120-0000-4220 52.70

—u— Datnas of 2/2/2016 113735 AM - Report Version 10/25/2012
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05 PALO VERDE COMMUNITY COLLEGE

Document
P0044804

P0044805
P0044806
PO044807

P0044810
P0044811

P0044812
P0044813
P0044814
PO044815

P0044816
P0044817

P0044818

P0044819
P0044820
P0044821
P0044822

— Dala asof 2/2/2016 Y1:37:35 AM - Report Yersion /252012

Vendor
100590 - THOMAS A DUNCAN

100591 - ROY K. SHARP

100592 - ELISAR. TELLEZ

100593 - EDGAR L. REYES

14040 - MARKAY REAY

14427 - JOHNSON ELECTRIC, INC.
12726 - PERSONNEL CONCEPTS, INC.
11046 - QUILL CORP.

12841 - PRUDENTIAL/KEENAN & ASSOCIATES
12841 - PRUDENTIAL/KEENAN & ASSOCIATES
100382 - REEP/COLONIAL

15771 - BENEFIT WALLETHSA

13532 - MEDCOM INC
100277 - YANELI B. RANGEL

14980 - ALEJANDRO CLARK

11901 - COUNTY OF RIVERSIDE

15799 - NABCEP

15929 - 35TH AVENUE SEW & VAC

15308 - HARLAND TECHNOLOGY SERVICES

Report of Purchases by Document

01/01/2016 - 01/31/2016
Max Not Reported Amount: 0
Board Report Desc { Object Code Dest

DENT REFUND
STUDENT REFUND
STUDENT REFUND
STUDENT REFUND
STUDENT REFUND
ELECTRICAL WORK
Workplace Identity Theft Posters
OFFICE SUPPLIES FOR BUSINESS OFFICE

VOLUNARY AD&D

VOLUNTARY TERM LIFE INSURANCE
COLONIAL HOSPITAL INDEMNITY INS.
HSA DEDUCTIBLE - NEW EMPLOYEE

Instructional materials
TB TEST AND FINGERPRINTS REIMBURSEMENT

T8 TEST AND FINGERPRINTS REIMBURSEMENT

Waste disposal
Payment for annual provides fee

Payment for 2-year warranty for sewing machines

Payment for maintnenace agreement

February 2, 2016

SACS Amount
11-000-0000-0-0000-0000-8874 46.00
11-000-0000-0-0000-0000-8874 690.00
11-000-0000-0-0000-0000-8874 162.00
11-000-0000-0-0000-0000-8874 414.00
11-000-0000-0-0000-0000-8874 460.00
11-M&0-0000-2-6500-0000-5640 683.00
11-HRM-0000-4-6730-0000-4590 166.08
11-BSV-0000-4-6720-0000-4550 286.09
11-SUP-0000-1-6600-0011-4550 63.93
350.02

11-HRM-0000-4-6730-0000-3440 43239
11-HRM-0000-4-6730-0000-3440 470.60
11-HRM-0000-4-6730-0000-3440 989.29
11-BFA-0000-3-6460-0000-3420 675.00
12-BFA-0000-3-6460-0000-3420 825.00
1,500.00

11-NUR-0000-0-1230-2000-6491 11,517.70
11-HRM-0000-4-6730-0000-5840 15.00
11-HRM-0000-4-6730-0000-5850 40.00
55.00

11-HRM-0000-4-6730-0000-5840 15.00
11-HRM-0000-4-6730-0000-5850 40.00
55.00

11-NUR-0000-2-1230-2000-5570 50.00
12-L0T-0000-2-0953-0000-4390 300.00
12-LOT-0000-2-4930-0000-4390 2,100.00
11-35P-0000-3-6320-0000-5620 431.00
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05 PALO VERDE COMMUNITY COLLEGE

Document
P0044823
P0044824
P0044825
P0044826
P0044827
P0044828
P0044829
P0044830
P0044831
P0044832
P0044833
P0044834
P0044835
P0044836
P0044837
P0044838
P0044839
P0044840
P0044841
P0044842

P0044843

PR Datags of 2/2/201611:37:35 AM - Repon Version 10/25/2012

Vendor

12048 - PALO VERDE COMMUNITY COLLEGE
12318 - COMMUNITY COLLEGE LEAGUE OF CALIF
12227 - COW-G

12227 - COW-G

14333 - CARROT-TOP INDUSTRIES INC.
14836 - PERCEPTIVE SOFTWARE, INC
100543 - A&R BAKERY

12090 - CECILIA GARCIA

12064 - RP GROUP

14714 - RENAISSANCE LEARNING INC
12227 - COW-G

11799 - NEWS WEST PUBLISHING CO.
100357 - SEAN CARY HANCOCK

100233 - EVA MARGARITA MUNGUIA
13374 - DIANA MENDEZ

100193 - OFFICE MAX

15924 - CCCEOPSA

13264 - LORENZO LUJANO

11573 - MARIA RIVERA

14682 - UNION BANK - FIRST BANKCARD

14682 - UNION BANK - FIRST BANKCARD

Report of Purchases by Document February 2, 2016
01/01/2016 - 01/31/2016
Max Not Reported Amount: 0

Board Report Desc / Object Code Desc SACS Amount
4TH QUARTER SDI 11-5D1-0000-4-6720-0000-399% 1,703.98
Asilomar Leadership Skills Seminar 11-BSV-0000-4-6720-0000-5222 2,850.00
COMPUTER AND ACCESSORIES 12-ABE-0000-2-6010-0000-6492 3,203.00
COMPUTER AND ACCESSORIES 12-ABE-0000-2-6010-0000-6492 3,286.15
FLAGS 11-M&0-0000-4-6500-0000-4590 363.98
Perceptive Software (Lexmark) Image Now Upgrad 11-35P-0000-3-6200-0000-5620 27,400.00
Payment for food services for Flex Day 2016 12-SEP-0000-3-6390-0000-4710 428.00
Breakfast/ lunch per diem 11-HRM-0000-4-6730-0000-5220 30.00
Fees for speaker for Flex Day 2016 12-SEP-0000-3-6390-0000-5222 2,050.00
Subcription renewal 12-BS1-0000-2-6110-0000-6491 839.00
SURFACE BOOK taptop 11-5UP-0000-0-6600-0011-6492 281895
Ad in Your College Your Future” publication 11-NDL-0000-2-6010-0000-5740 258.00
Reimbursernent of per diem 11-85V-0000-4-6720-0000-5220 168.00
Reimbursement of per diem 11-BSV-0000-4-6720-0000-5220 168.00
Reimbursement of per diem 11-BSV-0000-4-6720-0000-5220 168.00
Office Supplies 11-CDR-0000-2-4930-0000-4550 280.51
REGISTRATION FEE 12-E0P-0000-3-6430-0000-5220 250.00
TRAVEL REIMBURSEMENT 12-E0P-0000-3-6430-0000-5220 170.00
TRAVEL REIMBURSEMENT 12-EOP-0000-3-6430-0000-5220 250.00
Purchase of food and other items for the Child Dev 33-CDC-0000-2-6920-0000-4710 699.12
33-CDC-0000-2-6920-0000-4790 192.83

891.95

FOOD AND SUPPLIES FOR CDC 33-CDC-0000-2-6920-0000-4710 9313
33-CDC-0000-2-6920-0000-4790 8.63

101.76
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05 PALO VERDE COMMUNITY COLLEGE

Report of Purchases by Document

01/01/2016 - 01/31/2016

February 2, 2016

Max Not Reported Amount: 0
Document  Vendor Board Rep: esc { Object Code Dest SACS Amount
P0044844 14682 - UNION BANK - FIRST BANKCARD CREDIT CARD FOR RUSS! EGAN 11-8SV-0000-4-6720-0000-4550 9.99
11-BSV-0000-4-6720-0000-5220 11741
12-VEA-0000-2-0701-0000-4320 167240
2,853.80
P0044845 14682 - UNION BANK - FIRST BANKCARD CREDIT CARD FOR DON WALLACE 11-MIS-0000-1-6780-0000-5220 700,00
11-SUP-0000-1-6600-0011-4710 52.45
752.45
P0044846 14682 - UNION BANK - FIRST BANKCARD advertising/promotion of Needles Cntr. 11-NDL-0000-2-6010-0000-5740 449.74
12-ABE-0000-2-6010-0000-5220 866.95
1,316.69
P0044847 14682 - UNION BANK - FIRST BANKCARD Payment to VP's credit card 11-35P-0000-3-6320-0000-5220 1.621.83
11-8SV-0000-4-6720-0000-5220 715.38
11-SUP-0000-1-6600-0011-5222 1,335.00
12-ABE-0000-2-6010-0000-5220 721.85
12-CTE-0000-2-6010-0000-5220 327175
472181
P0044848 12227 - CDW-G PRIVACY SCREENS FORBSV 11-BSV-0000-0-6720-0000-4590 1.137.07
P0044849 12227 - CDW-G INVENTORY SYSTEM 11-BSV-0000-0-6720-0000-6492 12,833.64
P0OD44850 11653 - RHONDA ENTWISTLE INSURANCE OPT QUT 11-HRM-0000-4-6730-0000-3440 8,000.00
68 PURCHASE ORDERS OVERO 116,705.52

Dataas of Z/Z/2016 11:37:35AM - Raport Varsion 10/25/2012
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PALO VERDE COMMUNITY COLLEGE

Commercial Warrant Register

01/20/2016
Claim {CW ReferenceN|] Vendor Claim Warrant Warrant
Number 1099 umber Number va«mm ) Vendor Name Account Number Amount Number Amount
K 541,237.18
12 $17,420.83
33 $1,011.71
Total: $59,669.72
RIVERSIDE COUNTY
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES Meeting Date: 2/9/16
AGENDA ITEM REQUEST ] Consent
Action
L] information

AREA: Business
RESOLUTION TITLE: Other Post Employment Benefit (OPEB) Actuarial Study
Contract

BACKGROUND:

The Governmental Accounting Standards Board (GASB) issued Accounting
Standards 43 and 45 in 2004 to require government entities to report the
liabilities for current and future retirees of the district. Due to the size of our
district, the standard states that we are required to complete an actuarial study
every three years rather than annually or biennially. The last actuarial report was
accepted May 8, 2013.

FISCAL IMPLICATIONS:
$3.900 Ceperald Funds

RECOMMENDATION:
It is recommended that the contract be approved.

Administrator Initiating Item: College Council/Full Admin Review Date:
Russi Egan






CONSULTING SERVICES AGREEMENT

This Agreement is entered into effective the 27th day of January, 2016 by and between Total

Compensation Systems, Inc. ("Consultant"), a California corporation with principal offices located at 5655
Lindero Canyon Road, Suite 223, Westlake Village, California, 91362 and Palo Verde Community College
District ("Customer™).

The following shall govern the provision of consulting services by Consultant to Customer.

1.

Consulting Services. Consultant shall provide the consulting services described on Schedule 1
attached hereto.

Compensation to Consultant. Customer shall pay Consultant for the consulting services described
on Schedule 1 attached hereto the compensation set forth on Schedule 2 attached hereto.

Term and Termination. (a) Term. This Agreement shall commence on the date first written above
and shall continue in effect until August 31, 2016, or until all consulting services described on
Schedule 1 have been performed, whichever occurs first, unless sooner terminated in accordance
with the provisions of this Agreement. (b) Termination Without Cause. This agreement may be
terminated at any time by either party upon sixty (60) days prior written notice to the other party.
(c) Termination With Cause. Either party shall have the right to terminate this Agreement upon the
failure of either party to observe any of the covenants and agreements required to be observed by it
under this Agreement, and such failure continues for a period of thirty (30) days after written notice
thereof. (d) Rights and Obligations after Termination. Termination of this agreement shall not
relieve either party of any rights or obligations arising out of the Agreement prior to termination,
with the exception that the amount of the final payment that shall be made by Customer shall be
based solely upon the percentage of work that was completed by Consultant.

Customer Will Provide Information. Customer shall provide Consultant with the information
necessary for Consultant to provide the consulting services described on Schedule 1 attached
hereto.

Authorization to Acquire Information. Customer hereby authorizes Consultant to acquire the
necessary information reasonably required by Consultant to provide the consulting services
described on Schedule 1 attached hereto from any agency, agencies, source or sources.

Customer's Right to Provide Information. Customer represents and warrants to Consultant that it
has the right to provide the information that will be given by Customer to Consultant, or which will
be acquired by Consultant pursuant to paragraphs 4 and 5 above.

Limitation on Services. Customer understands that Customer retains sole authority and
responsibility for the operation and design of all Customer's employee benefit plans.

Ownership of Systems and Materials. All systems, programs, operating instructions, forms and
other documentation prepared by or for Consultant shall be and remain the property of Consultant.
All data source documents provided by Customer shall remain the property of Customer.

Indemnification. (a) By Customer. Customer hereby agrees to defend and indemnify Consultant
and hold Consultant harmless against any claims, injury, costs or damages (including actual
attorneys' fees incurred) resulting from Customer's gross negligence or willful misconduct. (b) By
Consultant. Consultant hereby agrees to defend and indemnify Customer and hold Customer





10.

11.

harmless against any claims, injury, costs or damages (including actual attorneys' fees incurred)
resulting from Consultant's gross negligence or willful misconduct.

General.

a. Relationship of the Parties. The relationship between Consultant and Customer established
by this Agreement is that of independent contractors. Consultant and Customer shall each
conduct its respective business at its own initiative, responsibility, and expense, and shall
have no authority to incur any obligations on behalf of the other.

b. Force Majeure. No party shall have liability for damages or non-performance under this
Agreement due to fire, explosion, strikes or labor disputes, water, acts of God, war, civil
disturbances, acts of civil or military authorities or the public enemy, transportation,
facilities, labor, fuel or energy shortages, or other causes beyond that party's control.

c. Entire Agreement. This Agreement and the Schedules attached hereto contain the entire
agreement between the parties and supersedes all previous agreements and proposals, oral
or written, and all negotiations, conversations, or discussions between the parties related to
the subject matter of this Agreement. This Agreement shall not be deemed or construed to
be modified, amended, rescinded, canceled or waived in whole or in part, except by written
amendment signed by both of the parties hereto.

Confidentiality. Consultant recognizes that its work will bring it into close contact with
confidential information of Customer, including personal information about employees of
Customer. Consultant agrees not to disclose anything that is the confidential information of
Customer, or that is proprietary to Customer, including its software, its legacy applications, and its
databases, to any third party.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as set forth below.

"CONSULTANT" "CUSTOMER"
TOTAL COMPENSATION SYSTEMS, INC., PALO VERDE COMMUNITY COLLEGE
DISTRICT
Signed: QZ" 'é' Signed:
Copors
By: eoffrey L. Kischuk By:
Title: President Title:

Date:

01/27/2016 Date:






SCHEDULE 1

For the purposes of this Agreement, "consulting services" shall include the following services provided by
Consultant to Customer:

A consulting report including all actuarial information necessary for Customer to comply with the
requirements of current and future GASB accounting standards related to retiree health benefits. Study
results will be separated between three employee classifications. Consultant will provide as many copies of
the final report as Customer shall reasonably request.

Services do not include Consultant's attendance at any meetings, unless requested at the fee shown in
Schedule 2.





SCHEDULE 2

Customer shall pay Consultant for the retiree health valuation report a total of $3,900. One-half, or $1,950
shall be due within 30 days of the commencement of work by Consultant. One-half, or $1,950 shall be due
within 30 days of the delivery by Consultant to Customer of the draft consulting report (or within 30 days of
contract termination, if earlier).

In addition to the above fees, Customer agrees to pay Consultant an all-inclusive fee of $1,600 per meeting
to attend meetings related to the consulting services. Customer shall pay such meeting fees within 30 days
of the meeting.





