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		PALO VERDE COLLEGE

		SPRING 2016 SEMESTER

		ADJUNCT FACULTY

		Instructor		Section		Course

		Alford, Louise		CHD 120		Developing Capable Young People

		Anderson, Mark		NBE 028		Vocational Drawing

		Attaway, Vicki		ACC 100		Basic Accounting

		Blansett, Wendy		ENG 081/082		Basic Writing I/II

		Blansett, Wendy		ENG 087/088		Supplemental Instructior for Basic Writing I/II

		Bram, Jason		BIO 100		Introduction to Biology

		Breaux, Kimberly		GES 115		The Master Student

		Brown, Mary		NBE 079		Quilting

		Bruno, Stephen		ASL 131		American Sign Language I

		Burns, Sharon		ASL 131/132		American Sign Language I/II

		Burns-Peters, Davena		ASL 131/132		American Sign Language I/II

		Cahill, Michael		ADS 107		Group & Family Processes

		Cahill, Michael		ADS 109		Substance Abuse in Special Populations

		Clements, Loretta		CIS 101		Introduction to Computers & Information Systems

		Clements, Loretta		CIS 102		Personal Computer Applications

		Clinton, Philip		GEO 101		Physical Geography

		Conley, Trudy		CHD 120		Developing Capable Young People

		Costilla, Cindy		SOC 101		Introduction to Sociology

		Cyr, Jennifer		HEA 140		Health Education

		Elledge, Brent		ART 105		Digital Photography

		Elledge, Brent		NBE 017		Digital Photography

		Felix, Romulus		MAT 080		Basic Arithmetic Fundamentals

		Felix, Romulus		MAT 081		Arithmetic Fundamentals

		Flud, Robin		NUR 118		Certified Nursing Assistant-Clinical

		Gallan, Scott		BUS 101		Introduction to Business

		Gallan, Scott		MAN 105		Principles of Management & Organizations

		Hanline, Tracy		ENG 101		Reading and Composition

		Hanline, Tracy		NBE 097		Life Skills Reading

		Hudson, Valerie		CRJ 155		Crime Scene Investigations

		Jones, Thomas		HIS 120		World Civilization II

		Jones, Thomas		HIS 115		Current Events

		Kehl, Maria **		CHD 108		Practicum - Field Experience

		Knight, Nancy		BUS 101		Introductiuon to Business

		Knight, Nancy		NBE 062		Computer Keyboarding

		Knight, Nancy		BUS 202		Business Communication

		Lawrence, Barbara		ADS 101		Introduction to Addiction Studies

		Lawrence, Barbara		ADS 150		Practicum for Alcohol & Drug Studies I

		Leon, Griselda		CIS 102		Personal Computer Applications

		Lopez-Roedel, Rene		ASL 131/132		American Sign Language I/II

		Lowenthal, Michael		EMS 160		Emergency Medical Technician

		Lowenthal, Michael		NBE 069		CPR & First Aid

		Lozoya, Candelario Cesar		BCT		Temporary Full-Time Adjunct for Building Construction Trades

		Malson, Suzanne		ANT 101		Cultural Anthropology

		Mann, Cristen		MAN 106		Personnel Management

		Mann, Cristen		MAN 107		Small Business Management

		Martin, Jonathan		CIS 101		Introduction to Computers & Information Systems

		Martin, Jonathan		CIS 102		Personal Computer Applications

		Maxfield, Mary Ann		AGR 140		Principles of Plant Science

		Maxfield, Mary Ann		AGR 170		Principles of Entomology

		McClure, Nancy		ABE 040		Computers Made Simple

		McClure, Nancy		CIS 101		Introduction to Computers & Information Systems

		Milke, Gracie		N/A		Correspondence Education Academic Advisor

		Mills, Robert		BUS 105		Business Mathematics

		Mills, Robert		NBE 099		Life Skills Math

		Miranda-Copple, Mickey		NUR 118		Certified Nursing Assistant-Clinical

		Montenegro, Desiree		SPE 101		Introduction to Speech

		Orenstein, Agatha		ADS 104		Addiction Prevention

		Orenstein, Agatha		ADS 101		Introduction to Addiction Studies

		Paget, Janice		NBE 079		Quilting

		Pena, Omar		N/A		EOPS Academic Advisor

		Perez, Liana **		NUR 118		Certified Nursing Assistant-Clinical

		Pickens, Roger		BUS 105		Business Mathematics

		Rhoades, Michael		BCT 203		Photovoltaic Installation Theory

		Sloman, Jim		ART 110		Art History & Appreciation

		Sloman, Jim		ART 125		Basic Drawing & Composition

		Stubblefield, Cathleen		N/A		Academic Advisor - Needles Campus

		Thomas, Michael		CHE 101		Introduction to General Chemistry

		Thomas, Michael		MAT 084		Elementary Algebra with Lab

		Villalobos, Jose **		MAT 086		Intermediate Algebra

		**Added after Board Meeting of January 19, 2016
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES					Meeting Date:

AGENDA ITEM REQUEST						☒	Consent

☐	Action

☐	Information









AREA: Instruction?

RESOLUTION TITLE: Enrollment of Special Part-Time Students.

___________________________________________________________________

BACKGROUND:

AP 5011 requires that student below 11th grade receive board approval before registering into college credit courses.  The petitions committee has met and recommends for approval by the BOT the enrollment of students listed below.  The students have met the criteria outlined in Board policy.



FISCAL IMPLICATIONS: 

None



RECOMMENDATION:



ENROLLMENT APPROVAL OF SPECIAL PART-TIME STUDENT

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the enrollment of the following special part-time students pursuant to AP 5011, having met the requirements for enrollment at Palo Verde College. 

Student ID		Course	Term		Grade Level	

0132083		SPA 102	SP2016	8th

0132522		ASL 132	SP2016	9th 

0131786		CIS 102	SP2016	9th 

0131786		CIS 248	SP2016	9th

0124250		MUS 280	SP2016	9th

0124250		SPA 101	SP2016	9th 

0135019		GES115	SP2016	10th

0135019		NSC 128	SP2016	10th

0135950		NBE 076	SP2016	10th 

0129284		MUS 280	SP2016	10th 



		Administrator Initiating Item:

Sean Hancock

		College Council/Full Admin Review Date:




























































































































































































































































































PALO VERDE COMMUNITY COLLEGE DISTRICT
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DIRECTOR OF FISCAL SERVICES


NATURE OF POSITION

Under the direction of the Vice President of Administrative Services, performs a wide variety of complex fiscal functions related to research and analysis of the district-wide financial operations. Directs, plans, and organizes the activities of the fiscal services that include but not limited to Accounts Receivable, Accounts Payable, Budgeting, Accounting, Payroll, Internal Controls, and Associated Student Government. Director will supervise and evaluate the Fiscal Services personnel under their area of responsibility

RESPONSIBILITIES


1.       Plan, organize, control and participate in the central accounting service functions to include: budget preparation, general ledger, payroll, accounts payable/receivable, student clubs, benefits and other related accounts.


2.       Assist in preparation of District’s budget.  Monitor updates to apportionment funding.  Maintain balance of expenditures-to-budget for all district/categorical funds and report discrepancies to program managers.


3.       Coordinate and develop systems for maintaining legal compliance of accounting functions; interpret, maintain and apply District policies, procedures, specific codes required to be in compliance with California Community College Budget and Accounting Manual.

4.       Prepare financial statements for the monthly/bi-monthly Board of Trustees meetings with copies of corresponding warrant registers.

5.       Review, analyze, recommend and approve various District acquisitions and contracts.  Verify adequate budget dollars and/or assign budget numbers for all purchase requisitions/orders prior to submitting to Vice President of Administrative Services for final approval.

6.       Analyze and monitor approved Districts budgets in accordance with the Budget and Accounting Manual; prepare and analyze comprehensive accounting reports and financial statements.

7.       Participate in the risk management activities for the district. Attend meetings and help with implementation of safety and securities policies and procedures.

8.       Assist in preparation for fiscal year-end audits, implement audit recommendations and develop and maintain systems for internal audit controls.


9.       Maintain construction contract files, purchases and monitor expenditures-to-budget.   

10. Responsible for student accounts.

11. Ensure proper internal controls for district bank accounts.

12. Oversee the Federal funds for financial aid and grants.

13. Attend various budget and state workshops.  Participate in college activities and committees.


14. Schedule coverage for required office activities. Supervise and evaluate personnel in Administrative Services.  Train personnel as needed.

15. Perform other related duties as assigned by the Vice President of Administrative Services.

REQUIRED QUALIFICATIONS

1. Bachelor’s Degree in Accounting/Business Administration. 


2. Three years of related work experience in general business, accounting, budget development and administration.  Experience in the direction, supervision, training and evaluation of personnel.


3. Evidence of experience in increasingly responsible accounting, budgeting, finance and other business related activities.


4. Knowledge of generally accepted accounting and auditing principles, practices and procedures.


5. Computer literate to include spreadsheet accounting, and data entry.

6. Ability to communicate effectively orally and in writing.


7. Demonstrated skill in team building, particularly with staff in multiple service areas.


8. Physical ability to work effectively in an environment which is typical of this position.

PREFERRED QUALIFICATIONS


1. Master’s Degree in Accounting/Business Administration.


2. Knowledge of principles and practices of general management, methods, materials and equipment involved in accounting, payroll, bookkeeping, payables, receivables, financial reports and budgets.


3. Experience in the use of accounting and auditing practices and terminology applicable to public sector accounting, preferably in a community college setting.


4. Ability to coordinate annual fiscal audits.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

1. The physical demands and work environment are typical of an administrative job in an office environment. 


2. The incumbent must be able to perform the essential functions of the job, with or without a reasonable accommodation.

CLASSIFICATION/SALARY

1. This is a Full Time position, 12 months. May include evening and weekend duty. 


2. Row 6 on the Classified Management/Confidential salary schedule.


3. The college offers an attractive package of fringe benefits including medical, prescription, dental, vision and life insurance. 

Board Approved: 04/25/05

Updated: 1.26.16
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CONTRACT FOR LEGAL/CONSULTANT SERVICES 
 


 THIS WRITTEN FEE CONTRACT (“Contract”) is entered into by and between PALO VERDE  
COMMUNITY COLLEGE DISTRICT (“Client and/or District”) and the Erickson Law Firm A.P.C. 
(“Attorneys and/or Consultants”) as authorized by Education Code section 35205. 
 
 1. Scope of Agreement 
 
 Client hires Attorneys to provide legal and consultant services in connection with the operation 
of the Palo Verde Community College District.   
 
 There is no retainer or minimum commitment Attorneys will provide those legal services 
reasonably required to represent Client. This Agreement may continue in effect until terminated, 
modified or amended at any time by the District in writing. If Attorney’s are requested to provide legal 
services in response to a complaint filed against the District, said services may include prosecuting or 
defending the case through trial and all appeals and execution on any judgment obtained. 
 
 2. Fee Arrangement 
 
 Client agrees to pay to Attorney the sum of $185.00 per hour of Attorney time for all matters 
except those in which the District will receive reimbursement from the State as mandated costs (e.g., 
collective bargaining, grievance and unfair practice charge defense, collective bargaining agreement 
administration, issues regarding Brown Act, etc.), which shall be billed at the rate of $135.00 per hour; 
$105.00 per hour for paralegals (if used) and $125.00 per hour for law clerks (if used) to the extent time 
is expended in the performance of the above-described services, plus reasonable expenses.  All sums 
due under this Agreement shall be paid by the District monthly in arrears upon receipt of a statement 
for fees and costs incurred on a monthly basis. There is no charge for travel time.   
 
 The parties expressly agree that beginning two years from the date of this Agreement, Attorneys 
may increase the billable rates set forth above by providing Client with thirty days written notice. 
However, said rates may be increased no more than once per year and by no more than five percent 
(5%) in any given year.   
 
 3. Billing Practices 
 
 Attorneys bill in minimum units of 0.1 hours (6 minutes) for any task.  Attorneys shall not bill for 
any telephone calls with District administrators on non-mandated cost matters lasting less than 15 
minutes.   
  
 4. Costs and Other Charges in General 
 
 Attorneys will incur various costs and expenses in performing legal and consulting services 
under this contract.  Client agrees to pay for those costs and expenses in addition to the hourly charges 
for services rendered.  The costs and expenses commonly include sheriffs’, marshals’ and process 
servers’ fees, filing fees and other charges assessed by courts and other public agencies, court 
reporters’ fees, jury fees, witness fees, messenger and other delivery fees, postage, charges for 
computer research and outside assisted legal research, investigation expenses, consultants’ fees, 
expert witness fees, reasonable travel expenses (including the lesser of IRS mileage or rental car plus 
fuel, lodging, parking, etc.), photocopying and other reproduction, and other similar items. 
 
 5. Billing Statements 
 
 Attorneys will send Client a statement for fees and costs incurred on a monthly basis.  
Attorneys’ statements shall clearly state the basis thereof, including the amount, rate and basis for 
calculation (or other method of determination) of Attorneys’ fees.   Attorneys shall provide Client with a 
statement within ten (10) days of Client’s request. 
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 6. Duties of Attorneys/Consultant and Client 
 
 Attorneys shall provide those legal and consulting services reasonably required to represent 
Client in matters described in paragraph 1 of this contract.  Attorneys shall also take reasonable steps 
to keep Client informed and to respond to Client’s inquiries. 
 
 Client shall cooperate with Attorneys, keep them informed of developments, perform the 
obligations as agreed to under this agreement, and pay Attorneys’ bills in a timely manner. 
 
 7. Discharge and Withdrawal 
 
 Client may discharge Attorneys at any time by written notice.  Attorneys may withdraw only for 
cause.  Among the facts constituting cause of Client’s breach of this contract include Client’s refusal to 
cooperate with Attorney or to follow his advice in a material matter, or any fact or circumstance that 
would render Attorneys’ continuing representation of Client unlawful or unethical. 
 
 Attorneys and Client agree to sign any documents reasonably necessary to effect or complete 
Attorneys’ discharge or withdrawal. 
 
 8. Termination and Conclusion 
 
 Upon the termination or conclusion of services, all unpaid charges for services rendered and 
costs incurred or advanced through the termination or conclusion date shall become immediately due 
and payable. 
 
 9. Insurance 
 
 Attorney maintains errors and omissions insurance coverage applicable to services to be 
rendered. 
 
 10. Disclaimer of Guarantee 
 
 Attorneys make no promises or guarantees to Client about the outcome of matters in which they 
represent Client, and nothing in this contract shall be construed as such a promise or guarantee. 
  
 11. Written Contract Required by Law 
 
 This document constitutes the written fee agreement between Attorneys and Client required by 
California Business and Professions Code Section 6148.  Client shall be presumed to be in agreement 
with all the provisions set forth in this document when Client duly signs it. 
 
Dated: _____________   ____________________________________ 
      REX RANDALL ERICKSON 
      Erickson Law Firm A.P.C. 
      225 Broadway, Suite 1450 
      San Diego, California  92101 
 
As the duly authorized representative of the Governing Board of the Palo Verde Community College 
District, I accept the terms of this contract. 
 
Dated: _____________   ____________________________________ 
      Name:  _____________________ 
      Title:     _____________________ 
      Palo Verde Community College District 


One College Drive 
Blythe, CA 92225 
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Palo Verde Community College
Comparative Statement of Revenue and Expenses


General Fund - Unrestricted
Report Ending


January 31, 2016


January-16


General Fund - Unrestricted


Revenues 2014-15 2015-16 Variance 2014-15 2015-16 Variance 2014-15


% 


of 


Budget 2015-16


% 


of 


Budget Variance


 Federal -$               -$               -$                -$                -$               -$                228$               -$                    (228)$                


 State Revenues 11,138,876$   14,017,295$   2,878,419$      11,138,876$    14,017,295$   2,878,419$      10,880,845$    98% 6,977,135$         50% (3,903,710)$      


 Local Revenues 1,492,700$    1,735,365$    242,665$         1,492,700$      1,735,365$    242,665$         1,941,777$      130% 558,495$            32% (1,383,282)$      


 Other Revenues -$               -$                -$                -$                -$                0% -$                    0% -$                  


Total Revenues 12,631,576$   15,752,660$   3,121,084$      12,631,576$    15,752,660$   3,121,084$      12,822,850$    102% 7,535,630$         48% (5,287,220)$      


Expenses


Academic Salaries 4,312,114$    4,529,795$    217,681$         4,312,114$      4,534,785$    222,671$         3,966,089$      92% 1,814,655$         40% (2,151,434)$      


Classified and Other Nonacademic Salaries 2,011,282$    2,110,674$    99,392$          2,011,282$      2,110,674$    99,392$          2,019,333$      100% 1,174,963$         56% (844,370)$         


Employee Benefits 2,772,716$    3,109,944$    337,228$         2,772,716$      3,010,354$    237,638$         2,599,676$      94% 1,425,415$         47% (1,174,261)$      


Supplies and Materials 144,702$       156,281$       11,579$          144,702$         164,373$       19,671$          81,531$          56% 57,227$              35% (24,304)$           


Other Operating Expenses and Services 2,471,307$    3,017,787$    546,480$         2,471,307$      3,065,844$    594,537$         2,377,379$      96% 1,363,409$         44% (1,013,970)$      


Capital Outlay 9,418$           478,274$       468,856$         9,418$            516,714$       507,296$         151,093$         1604% 68,860$              13% (82,233)$           


Other Outgo 910,037$       965,389$       55,352$          910,037$         965,389$       55,352$          941,203$         103% 880,126$            91% (61,077)$           


Total Expenses 12,631,576$   14,368,144$   1,736,568$      12,631,576$    14,368,133$   1,736,557$      12,136,304$    96% 6,784,655$         47% (5,351,649)$      


Change in Fund Balance -$               \ 1,384,516$    1,384,516$      -$                \ 1,384,527$    1,384,527$      686,546$         750,975$            58%


ADOPTED BUDGETS YTD ACTUALREVISED BUDGETS


Copy of Comparative Statement of Revenues  Expenses (3)UNRESTRICTED Page 1 2/2/2016







Palo Verde Community College
Comparative Statement of Revenue and Expenses


General Fund - Unrestricted
Report Ending


January 31, 2016


January-16


General Fund - Combined


Revenues 2014-15 2014-15 2015-16 Variance 2014-15 2015-16 2015-16 Variance 2014-15


% 


of 


Budget 2015-16


% 


of 


Budget Variance


 Federal 287,136$          29,643$            (257,493)$          287,136$          29,643$            (257,493)$          257,681$       90% 29,643$            100% (228,038)$       


 State Revenues 12,608,903$     16,537,995$     3,929,092$        13,122,379$     16,537,995$     3,415,616$        12,966,884$   103% 8,357,986$       51% (4,608,898)$    


 Local Revenues 1,497,900$       1,745,029$       247,129$           1,509,030$       1,745,029$       235,999$           2,047,045$    137% 568,159$          33% (1,478,886)$    


 Other Revenues -$                 -$                 -$                  -$                 -$                 -$                  -$               0% -$                 0% -$                


Total Revenues 14,393,939$     18,312,667$     3,918,728$        14,918,545$     18,312,667$     3,394,122$        15,271,610$   8,955,788$       (6,315,822)$    


Expenses


Academic Salaries 4,791,080$       5,210,699$       419,619$           4,899,020$       5,220,818$       321,798$           4,553,478$    95% 2,109,025$       40% (2,444,453)$    


Classified and Other Nonacademic Salaries 2,314,070$       2,673,999$       359,929$           2,381,693$       2,674,791$       293,098$           2,477,685$    107% 1,413,586$       53% (1,064,099)$    


Employee Benefits 2,997,213$       3,558,736$       561,523$           3,013,406$       3,460,508$       447,102$           2,871,965$    96% 1,634,573$       47% (1,237,392)$    


Supplies and Materials 277,990$          445,703$          167,713$           470,896$          440,512$          (30,384)$            281,503$       101% 110,477$          25% (171,026)$       


Other Operating Expenses and Services 2,642,098$       3,256,828$       614,730$           2,720,673$       3,311,578$       590,905$           2,650,981$    100% 1,442,700$       44% (1,208,281)$    


Capital Outlay 254,127$          771,008$          516,881$           280,652$          809,448$          528,796$           486,162$       191% 218,041$          27% (268,121)$       


Other Outgo 1,104,002$       1,214,324$       110,322$           1,118,814$       1,213,631$       94,817$             1,133,837$    103% 1,001,580$       83% (132,257)$       


Total Expenses 14,380,580$     17,131,297$     2,750,717$        14,885,154$     17,131,286$     2,246,132$        14,455,611$   7,929,982$       (6,525,629)$    


Change in Fund Balance 13,359$            1,181,370$       1,168,011$        33,391$            1,181,381$       1,147,990$        58%


ADOPTED BUDGETS YTD ACTUALREVISED BUDGETS


Copy of Comparative Statement of Revenues  Expenses (3)COMBINED SUMMARY 1 2/2/2016







Palo Verde Community College


Comparative Statement of Revenue and Expenses


General Fund - Unrestricted


Report Ending


January 31, 2016


January-16


General Fund - Restricted


Revenues 2014-15 2011-12 2015-16 Variance 2014-15 2011-12 2015-16 Variance 2014-15


% 


of 


Budget 2015-16


% 


of 


Budget Variance


 Federal 287,136$       29,643$            (257,493)$        287,136$       29,643$            (257,493)$        257,453$       90% 29,643$          100% (227,810)$     


 State Revenues 1,470,027$    2,520,700$       1,050,673$      1,983,503$    2,520,700$       537,197$         2,086,039$    142% 1,380,851$     55% (705,188)$     


 Local Revenues 5,200$           9,664$              4,464$             16,330$         9,664$              (6,666)$            105,268$       9,664$            100% (95,604)$       


 Other Revenues -$               -$                 -$               -$                 -$               0% 0% -$              


Total Revenues 1,762,363$    2,560,007$       797,644$         2,286,969$    2,560,007$       273,038$         2,448,760$    139% 1,420,158$     62% (1,028,602)$  


Expenses


Academic Salaries 478,966         680,904            201,938$         586,906$       686,033            99,127$           587,389$       123% 294,370$        50% (293,019)$     


Classified and Other Nonacademic Salaries 302,788         563,325            260,537$         370,411$       564,117            193,706$         458,352$       151% 238,623$        64% (219,729)$     


Employee Benefits 224,497         448,792            224,295$         240,690$       450,154            209,464$         272,289$       121% 209,158$        87% (63,131)$       


Supplies and Materials 133,288         289,422            156,134$         326,194$       276,139            (50,055)$          199,972$       150% 53,250$          16% (146,722)$     


Other Operating Expenses and Services 170,791         239,041            68,250$           249,366$       245,734            (3,632)$            273,602$       160% 79,291$          32% (194,311)$     


Capital Outlay 244,709         292,734            48,025$           271,234$       292,734            21,500$           335,069$       137% 149,181$        55% (185,888)$     


Other Outgo 193,965         248,935            54,970$           208,777$       248,242            39,465$           192,634$       99% 121,454$        58% (71,180)$       


Total Expenses 1,749,004$    2,763,153$       1,014,149$      #REF! 2,253,578$       #REF! 2,319,307$    133% 1,145,327$     51% (1,173,980)$  


Change in Fund Balance 13,359$         (203,146)$         (216,505)$        #REF! 33,391$            #REF! 129,453$       274,831$        58%


ADOPTED BUDGETS YTD ACTUALREVISED BUDGETS


Copy of Comparative Statement of Revenues  Expenses (3)RESTRICTED 1 2/2/2016
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PALO VERDE COMMUNITY COLLEGE DISTRICT


REGULAR MEETING


BOARD OF TRUSTEES

Tuesday, January 19, 2016

5:00 p.m.

One College Drive, Blythe, CA – CL 101


(ITV held at Palo Verde College Needles Center – 725 W. Broadway, Needles, CA)


Meeting 16-01

MINUTES

I. OPENING OF MEETING


1. Call to Order

The Regular Meeting of the Board of Trustees was called to order by Dr. Thomas, President of the Board, at 5:04 p.m.


2. Flag Salute

The Salute to the American Flag was led by Ms. Rodriguez, Clerk of the Board.


3. Roll Call

Trustees Present:

George Thomas, President






Ned Hyduke II, Vice President








Ermila Rodriguez, Clerk 






Ted Arneson, Trustee







Ed Gonzales, Trustee 








Jerry Lewis, Trustee





Suzanne Woods, Trustee






Grace Quist, Student Trustee 

Ted Arneson


Administrators Present: 
Donald G. Wallace, Superintendent/President

Absent:


Russi Egan, Vice President of Administrative Services 






Sean Hancock, Vice President of Instruction and 









  Student Services


Recorder:


Carrie Mullion, Executive Assistant to Superintendent/President and Board of Trustees

4. Approval of the Minutes of the Organizational/Regular Meeting of December 8, 2015.

It was moved by Mr. Hyduke, seconded by Mr. Arneson, and unanimously carried, that the Minutes of the Organizational/Regular Meeting of December 8, 2015 be approved.


5. Approval of the Minutes of the Regular/Annual Organizational Meeting of the PVCCD COP Financing Corporation of December 8, 2015.

It was moved by Mr. Gonzales, seconded by Mr.Hyduke, and unanimously carried, that the Minutes of the Regular/Annual Organizational Meeting of the PVCCD COP Financing Corporation of December 8, 2015 be approved.

_______________________________________


(These minutes are a concise summary of reports, discussion and actions taken at this meeting.  For detailed comments and discussion, a tape is available to the public for 30 days after the date of this meeting.)

I. OPENING OF MEETING (continued)


6. Approval of the Agenda for this meeting.

It was moved by Ms. Woods, seconded by Mr. Arneson, and unanimously carried, that the Agenda be approved.


II. HEARING OF CITIZENS (AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on agenda items, subject to a five (5) minute time limitation per individual. Pursuant to the Brown Act Government Code Section 54954.2(a): “No action or discussion shall be undertaken on any item not appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.”

None.


III. ANNOUNCEMENT OF RECUSAL FROM AGENDA ITEMS 


The Superintendent/President respectfully asks if any of the Governing Board members need to recuse themselves from any item where there might be a potential conflict of interest.


Mr. Lewis recused himself from Resolution 16-01 D-03.


IV. RECESS TO CLOSED SESSION 

There are no Closed Session items for this meeting.

V. RECONVENE TO OPEN SESSION (not applicable) 

VI. REPORTS

1. Associated Student Government – Grace Quist, Student Trustee 


· The first student government meeting for 2016 will take place January 26 at 11:00 a.m. in the Student Activities Center.


· A “Day of Welcome” will take place February 2, 2016. Free pizza will be provided to all students who stop by the Student Activities Center.


· A Valentine’s Day event will be held on February 11, 2016. More information will be coming soon.


2. Academic Senate – Biju Raman, President 


· A special session of Academic Senate will take place January 26, 2016 to decide on the management reporting structure for faculty which is mandated under AB 1725. The pros and cons of having a Dean and Associate Dean will be discussed to determine what type of reporting structure is necessary in order to sustain FTES and maintain service levels to students.

· Academic Senate plans to wrap up the equivalency plans for the transfer of credits this year. Dr. Hancock is working on this closely along with Academic Senate. 


3. CSEA, Chapter 180 – Richard Soto, President or designee


· Not present for this meeting.


4. CCA/CTA – Derek Copple, President 


· Mr. Copple stated he had no report tonight.


VI.
REPORTS (continued)


5. Don Wallace – Superintendent/President


· Dr. Wallace asked Ms. Mullion, Executive Assistant, to comment on the new Surface Pro tablets that the Trustees have received. Ms. Mullion stated that training on how to use the Surface Pro tablets will take place at the next Study Session on February 23, 2016. Pablo Cervantes, PVC Network Technician, will provide the training. Trustees may take their tablets home and start using them in order to get familiar with how they work. The college will go live with BoardDocs on March 22, 2016. 

· A summary of the ACCJC Follow-Up Report timeline (included in the Trustees Board folders), and a written report (handed out at this meeting) from Dr. Hancock has been provided. 

· Dr. Wallace asked Dr. Virginia Armstrong, Associate Dean of Nursing & Allied Health) to provide an update on the Nursing Program. Dr. Armstrong thanked Dr. Wallace for attending the nursing ceremony in December. Dr. Armstrong reported that the State Board of Nursing found two primary issues with the Vocational Nursing Program at Palo Verde College; the first was no approved curriculum, and the second was low pass rates for the state licensing. On January 14, 2016 the State Board of Nursing officially recognized the college’s restructured program and curriculum, and allowed the college to start 15 students back in the program this semester. On December 30, 2015 the official pass rates for all the schools of nursing in California were reported and previously the pass rate for our program had been 20%. As of December 30, 2015 the pass rate for Palo Verde College is officially at 91%. Dr. Armstrong stated that the Nursing Department appreciates the support of the Board of Trustees.

Dr. Thomas asked what accounted for such a dramatic change. Dr. Armstrong stated that the primary nursing instructor took every suggestion that was made and implemented it so that more teaching occurred and there was more opportunity to mediate students. Based on teaching activities, a more balanced and structured curriculum, having types of test questions that simulated the exam, and encouraging students to test as soon as possible after graduation; all these things contributed to the success of the students. Dr. Armstrong stated that the State Nursing Board indicates the pass rate for testing should be 10% within 75%, which is the average. 

Dr. Armstrong answered questions from the Board of Trustees, and the Board expressed their thanks for a great job.


· Dr. Wallace requested a report on the Needles Center and Ms. Lale Cilenti Arac, Director, provided the following:


· In order to promote registration, Needles Center is participating in numerous marketing activities. The Needles Desert Star newspaper has been advertising PVC spring semester course offerings and interviewing instructors. An insert titled “Your College – Your Future” has been completed and distributed to Needles and Mohave County residents. Needles Center specific posters have been distributed to all the Social Services and businesses around Needles and southern Mohave County. The PVC billboard is up in southern Mohave County. This is a rotating billboard in six different locations that will change every 60 days. Additional marketing projects being considered include local radio spots, renting space on local restaurant placemats, and advertising during special local events such as art, boat or car shows. 

VI.
REPORTS (continued)


· Approximately 30 Needles High School students took the Accuplacer test to determine their eligibility for concurrent college-level classes either during the spring semester or possibly during the summer at the Needles Center. Dr. Mary McNeil, Superintendent of Needles Unified School District, and Ms. Cilenti Arac have agreed to work diligently towards establishing a dual enrollment program that is within AB 288 guidelines. 

· Cathy Stubblefield, the new Academic Advisor for Needles Center, has been doing a lot of outreach activities in addition to her duties as a counselor. Because of these efforts, Fort Mohave tribal high school is going to be sending 15 students to tour the Needles Center on Thursday. River Valley High School and the Academy of Building Industries in Mohave Valley have also shown interest in our programs, and brochures and class schedules have been taken to them. We are in close contact with the Needles High School counselor and all the permission and registration forms have been provided for students under 18 years of age who wish to take classes. 

· A display area is being created at the Center to showcase the artwork and handiwork, such as quilts, of local talent and their instructors.

· Work is continuing on the Adult Education Block Grant, AB 104. We have received approval on the reports and budget. On December 15-16, 2015, the consortium met with the consulting firm, Adult Education Solutions, to discuss the future of how to promote the programs that fall under this grant. Meetings were held with representatives of the Palo Verde Career Tech, Nursing, ESL, and GED program participants, as well as Student Services departments. The Consortium intends to concentrate first year efforts in the areas of expanding the ESL and citizenship programs, developing a robust GED prep program, and looking at the viability of targeted short-term programs. Several new positions are being considered that will be funded through the Grant including GED coordinator positions, and an assistant project manager for the Block Grant. 

· Jaclyn Randall, Student Success Manager, has designed the “I am Success” PVC advertising billboard on Hobsonway in Blythe. 

· Dr. Wallace complimented the amazing work that Lale Cilenti Arac and Virginia Armstrong are doing for the college.


6. Sean Hancock – Vice President of Instruction and Student Services

· Not present for this meeting. Written report provided.

7. Russi Egan – Vice President of Administrative Services

· Not present for this meeting.

8. Executive Cabinet


· Cecy Garcia, Chief Human Resources Officer welcomed everyone back and wished all a happy new year.


9. Board of Trustees Comments and Discussion


· Mr. Gonzales reported that the Needles Center was vandalized over the Christmas break. Windows were broken creating quite a bit of damage. 


VI.
REPORTS (continued)


· Mr. Lewis stated it is really exciting to see all the changes in Needles. This much progress has not been seen in Needles for 16 years. Congratulations to Dr. Wallace and the committee for hiring Ms. Cilenti Arac and keep up the good job.


· Mr. Arneson commented that he attended the PVC holiday music festival and it was quite an impressive program. Juliette Singler, the music instructor, did a wonderful job of putting the program together which included performers from Imperial Valley College, Palo Verde High School, and elementary school students. Mr. Arneson expressed his congratulations to Ms. Singler, The college has an excellent person [Ms. Singler] heading the music program now and he hopes we foster and continue to fund this program. 

VII. PUBLIC NOTICE/HEARING 

Dr. Thomas opened the Public Hearing at 5:34 p.m. on the following item:


1. Palo Verde Community College District requests to sunshine Initial Proposal concerning 2016-2017 Successor Agreement Negotiations with Palo Verde College California Teachers Association (shown loose in Board folders).


No comments were noted.

The Public Hearing closed at 5:35 p.m.

VIII. PRESENTATION

1. Review and Acceptance of Palo Verde College Student Equity Plan – Jaclyn Randall, Student Success Manager.

Ms. Randall provided a PowerPoint presentation on the 2015-2016 Student Equity Plan, and stated that it has been mandated that colleges must have a plan on file every year, and that the plan must be approved by the Board of Trustees. College Student Equity Plans focus on increasing access [Title 5 regulations], course completion, ESL and basic skills completion, degrees, certificates and transfer for all students. All these are measured and linked to the CCC Student Success Scorecard. Ms. Randall provided a brief explanation of the Student Success Scorecard. An explanation of the outreach process, planned activities, and also the goals of the Student Equity Plan were provided.

Ms. Randall answered questions from the Governing Board and also invited the Trustees to the presentation by Rogéair D. Purnell, from RDP Consulting, that will take place during faculty Flex Day activities on January 22, 2016. Ms. Purnell’s topic will be “Student Support (Re)defined: 10 Ways Everyone Can Help Support Student Success”. 

IX. DISCUSSION

1. Second Read of Board Policy 1200 District Mission Statement (shown loose in Board folders).


Dr. Wallace stated that the last time the Mission Statement was changed was in 2013, and that it is reviewed every three years.

X.
INFORMATION ITEMS 


1. Report of Purchases and Warrants for December 2015 (shown loose in Board folders).


2. The Chancellor’s Office has announced that the Contract Bid Threshold for Inflation has been adjusted to reflect a rate increase of 2.12% for 2016, resulting in an increase from $86,000 to $87,800 (shown as Reference X.2).

3. The Internal Revenue Service (IRS) has issued their standard mileage rates at .54 cents per mile for business miles driven, effective January 1, 2016 (shown as Reference X.3).

4. The U.S. General Services Administration has announced that the per diem rates for meals for 2016 are as follows: breakfast $15.00, lunch $16.00, dinner $28.00 (shown as Reference X.3).

5. Update on ACCJC Recommendations (shown loose in Board folders).

XI.
CONSENT RESOLUTIONS

(All consent resolutions will be voted on in one motion with 15 minutes allocated for questions by Board members.  After the question period, any Board member may request that any item(s) be moved to the Action Agenda.)

A. INSTRUCTION

Resolution 16-01 A-01 – PART-TIME INSTRUCTORS/COUNSELORS FOR SPRING SEMESTER 2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves instructors/counselors for spring semester 2016; shown as Reference A-01.


Resolution 16-01 A-02 – CURRICULUM APPROVAL 

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves new and revised courses in various curriculum areas; shown as Reference A-02.


B. BUSINESS

Resolution 16-01 B-01 – CLINICAL AGREEMENT WITH BLYTHE FAMILY HEALTH CLINIC


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Agreement with Blythe Family Health Clinic, to provide clinical experiences for student enrolled in the Vocational Nursing Program. Term of Agreement: January 1, 2016 to January 1, 2017; shown as Reference B-01.

C. PERSONNEL

Resolution 16-01 C-01 – EMPLOYMENT OF PERMANENT FULL-TIME FINANCIAL AID TECHNICIAN II


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Alejandro Rico Clark, as permanent full time, 40 hours per week, Financial Aid Technician II position at a classification of Row 8, Step 1, on the Classified Salary Schedule, effective December 15, 2015. Human Resources has verified that the applicant meets the required minimum qualifications.


Resolution 16-01 C-02 – EMPLOYMENT OF PERMANENT FULL-TIME FINANCIAL AID TECHNICIAN II

BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Yaneli Rangel-Bedolla, as permanent full time, 40 hours per week, Financial Aid Technician II position at a classification of Row 8, Step 1, on the Classified Salary Schedule, effective December 15, 2015. Human Resources has verified that the applicant meets the required minimum qualifications.


XI.
CONSENT RESOLUTIONS (continued)


Resolution 16-01 C-03 – EMPLOYMENT OF PERMANENT PART-TIME CUSTODIAN


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Martha Celaya, as permanent part-time, 19 hours per week, Custodian position at a classification of Row 1, Step 4, on the Classified Hourly Salary Schedule, effective January 5, 2016. Human Resources has verified that the applicant meets the required minimum qualifications.

Resolution 16-01 C-04 – EMPLOYMENT OF PERMANENT PART-TIME ADMISSIONS & RECORDS TECHNICIAN I


BE IT RESOLVED that Palo Verde Community College District Board of Trustees ratifies the employment of Cynthia Lofton Reaume, as permanent part-time, 19 hours per week, Admissions & Records Technician I position at a classification of Row 5, Step 1, on the Classified Hourly Salary Schedule, effective January 11, 2016. Human Resources has verified that the applicant meets the required minimum qualifications.


Resolution 16-01 C-05 – PART-TIME TEMPORARY STUDENT EMPLOYEE FOR SPRING SEMESTER 2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the following part-time temporary student employee for Spring Semester 2015:  


Name



Position/Department


Rate of Pay (per hour)


Aguilar Mendoza, Casandra
Tutor – BSI




$10.75

Jones, Jacob


Tutor – BSI




$10.75


Martinez, Vanessa

Tutor – BSI




$10.75


McMillin, Tyler


Tutor – BSI




$10.75


Pryor, Matthew

Student Clerk – Bus. Services

$10.25


Reyna Mendez, Ailyn

Tutor – BSI/ESL



$10.75


Sanchez, Yvette

Student Clerk – CAW



$10.25


Sawada, Tammi

Tutor – BSI




$10.75


Soto Ortiz, Guadalupe
Tutor – BSI 




$10.75

(Blanket Motion)

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Consent Resolutions be approved.

Discussion occurred regarding the personnel Resolutions, and Ms. Garcia, Chief Human Resources Officer and Dr. Wallace provided clarification.


Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS

B.  BUSINESS

Resolution 16-01 B-02 – ISSUANCE OF 2014 BONDS

BE IT RESOLVED that Palo Verde Community College District Board of Trustees authorizes the issuance of Palo Verde Community College District, Riverside and San Bernardino counties, California, Election of 2014 General Obligation Bonds, Series A, and actions related thereto; (all documents shown loose in Board folders).

It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 16-01 B-02 be approved.

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-02 B-03 – REFINANCE OF 2004 NEEDLES BONDS

BE IT RESOLVED that Palo Verde Community College District Board of Trustees authorizes the issuance of Palo Verde Community College District, Riverside and San Bernardino counties, California, 2016 General Obligation Refunding Bonds (School Facilities Improvement District No. 2004-1), and actions related thereto; (all documents shown loose in Board folders).

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 16-01 B-03 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-04 – INCREASE TO CONTRACT WITH CDE AND PVCCD CHILD DEVELOPMENT CENTER, AMENDMENT 01, FY 2015-2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves Amendment 01, FY 2015-2016, of the Annual Contract (CSPP-5350) between California Department of Education and PVCCD Child Development Center. Amendment 01 increases the amount of funding PVCCD Child Development Center will receive to $337,287, an increase of $21,895 for fiscal year 2015-2016; shown as Reference B-04.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-04 be approved.


Discussion occurred, and Dr. Wallace provided clarification.  

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS (continued)

Resolution 16-01 B-05 – NON-RESIDENT TUITION FEE FOR 2016-2017

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the non-resident tuition fee for 2016-2017 fiscal year be established at $200 per semester unit ($141 per quarter unit), as computed on a statewide basis per Ed. Code Section 76140; shown as Reference B-05.


It was moved by Mr. Gonzales, and seconded by Mr. Hyduke, that Resolution 16-01 B-05 be approved.


Discussion occurred, and Dr. Wallace provided clarification. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-06 – LEXMARK ENTERPRISE SOFTWARE PROFESSIONAL SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Statement of Work with Lexmark for upgrading of software to Image Now Imaging System. The upgrade includes migration to new servers and software, remote testing and issue management, and remote go-live support. Fiscal implication: $27,400 paid through categorical funds; shown as Reference B-06.

It was moved by Ms. Woods, and seconded by Mr. Arneson, that Resolution 16-01 B-06 be approved.


Discussion occurred, and Ms. Randall, Student Success Manager, provided clarification 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-07 – ELLUCIAN CONSULTING SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the agreement for consulting services with Ellucian to repair MIS file submission errors which includes review of file parameters, setup, and testing. Fiscal implication: $4,000 paid through categorical funds; shown as Reference B-07.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-07 be approved. 

Discussion occurred, and Ms. Randall, Student Success Manager, provided clarification 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


XII.
ACTION ITEMS (continued)

Resolution 16-01 B-08 – CONTRACT WITH EVERBRIDGE FOR EMERGENCY NOTIFICATION SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the contract with Everbridge for an emergency management system that will notify students, staff, and the community of emergencies and closures via SMS text, email, phone and social media. Term of contract: 3 years. Fiscal implication: $15,400; shown as Reference B-08.


It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 B-08 be approved.

Discussion occurred, and Ms. Randall, Student Success Manager and Dr. Wallace provided clarification.


Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-09 – REQUEST TO SURPLUS DISTRICT PROPERTY AND DONATE TO IRONWOOD STATE PRISON

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the surplus of an embosser for braille that was purchased through the DSP&S program in 2001, and further approves donating the embosser for braille to Ironwood State Prison; shown as Reference B-09.

It was moved by Mr. Lewis, and seconded by Mr. Gonzales, that Resolution 16-01 B-09 be approved.

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 B-10 – CONSULTING AGREEMENT WITH BURNHAM BENEFITS INSURANCE SERVICES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the contract for consulting services with Burnham Benefits Insurance Services to provide medical benefits marketing analysis. This analysis will include seeking competitive medical benefits products from vendors for college employees, and negotiating benefits packages as well as costs. Fiscal implications: $15,000 paid with one-time funds; shown as Reference B-10.

It was moved by Ms. Woods, and seconded by Mr. Hyduke, that Resolution 16-01 B-10 be approved.


Discussion occurred, and Ms. Garcia, Chief Human Resources Officer, Dr. Wallace provided clarification. 

XII.
ACTION ITEMS (continued)

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


C. PERSONNEL

Resolution 16-01 C-06 – APPROVAL OF INITIAL PROPOSAL OF PVCCD TO PVC CALIFORNIA TEACHERS ASSOCIATION 2016-2017 SUCCESSOR AGREEMENT NEGOTIATIONS


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Initial Proposal of the Palo Verde Community College District 2016-2017 Successor Agreement to Palo Verde College California Teachers Association (shown loose in Board folders).

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 C-06 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


D. MISCELLANEOUS

Resolution 16-01 D-01 – APPROVAL OF BOARD POLICY 1200 - DISTRICT MISSION STATEMENT

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves Board Policy 1200 – District Mission Statement (shown loose in Board folders).

It was moved by Mr. Hyduke, and seconded by Ms. Woods, that Resolution 16-01 D-01 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 D-02 – ACCEPTANCE OF PALO VERDE COLLEGE STUDENT EQUITY PLAN


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Palo Verde College Student Equity Plan as presented at this meeting, and authorizes submission of this Plan to the California Community Colleges Chancellor’s Office (shown loose in Board folders).

It was moved by Mr. Hyduke, and seconded by Ms. Rodriguez, that Resolution 16-01 D-02 be approved. 

XII.
ACTION ITEMS (continued)

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes

Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     ​​


Resolution 16-01 D-03 – TRUSTEE EXCUSED ABSENCE FROM BOARD MEETING


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the excused absence, per Board Policy 2725, for purposes of compensation, of Trustee Jerry Lewis from the Regular Board Meeting on December 8, 2015.

It was moved by Mr. Arneson, and seconded by Mr. Hyduke, that Resolution 16-01 D-03 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

Abstain
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   6        No   0          Abstain   1          Absent         ​​


XIII.
HEARING OF CITIZENS (NON-AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on items of interest to the public, subject to a five (5) minute time limitation per individual.

None.

XIV.
RECESS TO CLOSED SESSION

Members of the public may be present to hear the Closed Session announcements and/or action and will be given an opportunity to speak on any closed session items at this time. Persons wishing to address the Governing Board under this item should fill out a Speaker Request Form available at the reception table.

There are no Closed Session items for this meeting.


XV.
RECONVENE TO OPEN SESSION (not applicable)

XVI.
ADJOURN

The meeting was adjourned at 6:50 p.m.

Minutes approved at the February 9, 2016


Regular Board Meeting.


_____________________________________


Donald G. Wallace, Secretary of the Board
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INTRODUCTION 
 


Program review is the process by which instructional and learning support programs (and combinations 


thereof) analyze program performance by utilizing quantitative and qualitative data. Program review 


includes the use of these reflective conclusions to formulate plans to sustain or improve the programs, 


to advance the mission of the district, and to support institutional goals and institutional objectives. 


Improving student learning and achievement is central to the analysis of program effectiveness for 


instructional disciplines and student services programs. 
 


The program review process is, by Administrative Policy 4020, within the purview of the Program 


Review Committee with links to resource allocation through collaboration with the Budget and 


Planning Committee and the maintenance of standards in collaboration with the Academic Senate. 


Program Review Committee membership includes faculty, classified staff, students, managers, 


administrators, the institutional researcher, and the coordinator of student learning outcomes. 
 


TIMELINE AND PROCESS FOR PROGRAM REVIEW 
 


 


AUGUST 
All programs scheduled for program review in the current academic year 
receive associated data. 


 
 
 
 
 
 


 
SEPTEMBER/ 


OCTOBER 


 The program review author drafts the program review, which 


includes: 


o Analysis of the data to identify strengths and weaknesses by 
comparing performance to standards. 


o Identification of links to the district mission statement, 


institutional goals, and objectives. 


o Plans to address identified weaknesses, advance the mission, 


support institutional goals objectives, and if applicable, 


improve student learning and achievement. 


 The draft program review document is shared with other members of 
the program or unit and discussed widely. The author reviews the 
feedback and revisions are incorporated as warranted. 


 
OCTOBER/ 


NOVEMBER 


The Division chair or unit supervisor considers the program review draft 


and collaborates with the program review author to revise the program 


review if warranted. A final version of the program review is submitted to 


the Program Review Committee. 


 
DECEMBER 


Program reviews are forwarded to the Program Review Committee to 


develop a recommendation for final validation, and subsequently 


submitted to the College Council for review and comment. 


 
JANUARY 


Subsequent to being reviewed by College Council, program reviews are 


forwarded to the superintendent/president who forwards them to the 


Board of Trustees for approval. 
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MEMBERSHIP OF THE PROGRAM REVIEW COMMITTEE 
The Vice President of Instruction and Student Services shall serve as chair of the Program Review 


Committee.  Each of the constituency organizations shall select one (1) member to serve on the 


Program Review Committee. 
 


 
The Program Review Committee consists of the following members: 


 Chair: VP of Instruction and Student Services 


 Ex officio: Institutional Researcher 


 Ex officio: Director of Institutional Research 


 Academic Senate Representative 


 Associated Student Body Representative 


 Classified Employee Representative 


 California Teachers Association Representative 


 Management Representative 


 Student Learning Outcomes Representative 
 


PURPOSE AND OBJECTIVES 
 


The purpose of Program Review is to use data to support the effectiveness of programs and improve the 


quality of education at Palo Verde College. Analysis of data allows for strategic planning and resource 


allocation with the goal of supporting student success. 
 


 
The objectives of the Program Review are to provide evidence: 


 that the program supports the mission of the college; 


 of the identification, measurement and assessment of Student Learning Outcomes at the course, 
program and institutional levels; 


 that define and align course, program and institutional SLOs; 
 of institutional dialogue with respect to program effectiveness; 


 of recommendations and evaluations for resource and budgetary allocation and 


implementation; 


 of compliance with federal and state law, including but not limited to California Education Code, 
  of program compliance with Title 5, and ADA as well as standards for Perkins, Student Success 


and Support Program, ACCJC, and other legal and certification requirements. 
 


PROGRAM REVIEW COMMITTEE RESPONSIBILITIES 
 


1.   In August of each academic year, the Program Review Committee shall: 


a.    notify appropriate departments and divisions as to the programs set for review. 


b.   provide program review templates with required data (excluding SLO data) to those 


departments and divisions. 


2.   The Program Review Committee shall evaluate each Program Review report and provide feedback 


to the divisions. 


3.   The committee will forward the final report to the College Council/Strategic Planning Steering 
Committee. 
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STEPS IN COMPLETING PROGRAM REVIEW 
 


Division Chairs, Directors, and Managers responsible for program review shall follow these steps: 
 


1.   Review previous Program Review Report. 


2.   Become familiar with the template and data appropriate to your division or program. 


3.   Schedule periodic meetings with members of your division or program and begin the process of 


completing the program review report consistent with the appropriate template. 


4.   When the program review report is completed, arrange to meet and present findings to the 


Program Review Committee. 


5.   Once the Program Review Committee accepts the report, plan to present it to the College 


Council/Strategic Planning Steering Committee and subsequently, to the Board of Trustees. 
 


GUIDE FOR COMPLETING SLO SECTION 
FOR CTE FULL REVIEW AND FULL REVIEW TEMPLATES 


SLO Quantitative Data 
1.   Copy and paste the program learning outcome (PLO) from the catalog into the table. 


2.   List all courses within that program that (a) were taught during the reporting period and, (b) 


map to the PLO into the table. 


3.   Collect all ‘Program Level CLO Data Worksheets’ for courses listed in the table and average all 


the course learning outcome results so that you have one (1) percentage for each course, for 


each year taught. Enter those percentages into the table. 


4.   Once all the course data is entered, find a total average percentage per table per year. 


5.   Once all the tables have been completed for a degree or certificate, complete the ‘Average 


Percentage for all Program Learning Outcomes’ table.  Simply copy and paste the final 


percentage from the last row of each table into the appropriate row of this final table. Then 


average PLO #1 & PLO #2 (and so on, for each PLO), per year. 


6.   There is to be one table per PLO, per degree or certificate. In the event of multiple certificates    
        and/or degrees for a program, there will need to be a set of PLO tables for each one. 


 


 


SLO Action Plans 
1.   Once again, you will need to refer to all ‘Program Level CLO Data Worksheets’ associated with 


the courses for the degrees and certificates within this program.  Look at the ANALYSIS section. 


Record issues identified in the ‘Identified Gap’ column – one issue per line. List all the Course 


IDs that are struggling with this same issue in the ‘Course IDs Affected’ column of that same 


row. 


2.   Then in the ‘Action Plan’ column, write down what was done to mitigate the issue or what 


should be done to mitigate the issue.  This should be ready to copy and paste from the last 


question of the ‘Program Level CLO Data Worksheet’. 


3.   Think about what resources were used (time, money, etc.) and write those down. Be as specific 


as possible. If resources are still needed, write those down. 


4.   In the Outcome column, write what happened. Did things get better, worse? Was there any 


change at all? 


5.   Finally, write down the academic year problem-solving on this issue began. Or if there hasn’t 


been any problem solving yet, write the year the issue was found. 
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FOR LEARNING SUPPORT FULL REVIEW TEMPLATE 


SLO Quantitative Data 
1. In the table “Success Rate for Student Learning Outcomes,” write out each Student Learning  


Outcome in its own row.  There is to be one “Success Rate” table and subsequent set of 
Methodology tables per program. In the event of multiple programs within a single program 
review, there will need to be a separate set these tables for each one. 


2. Collect all ‘Learning Support SLO Data Worksheets’ for SLOs listed in the table for the reporting 
timeframe and average all the student learning outcome results so that you have one (1) 
percentage for each SLO, for each year. Enter those percentages into the table. 


3. Once all the SLO data are entered, find a total average percentage per table per year on the final  
row of the table. 


4. Then, complete a Methodology table for each year reported.  For each SLO, report the method 
used to assess the SLO.  Was it a pre/post test? Was it a project? Be as specific as possible. 


5. In the column labeled “Baseline for Success,” report what constitutes success.  Was it completion 
of a task specific task? Was it a specific percentage on a post-test?  


6. Next, report the number of students who met or exceeded the Baseline for Success. 
7. Finally, report the total number of students assessed. 


 


SLO Action Plans 
1. Once again, you will need to refer to all ‘Learning Support SLO Data Worksheets’ associated with  


this program.  Look at the ANALYSIS section. Record issues identified in the ‘Identified Gap’ 
column – one issue per line. List all the SLOs that are struggling with this same issue in the ‘SLOs 
Affected’ column of that same row. 


2.   Then in the ‘Action Plan’ column, write down what was done to mitigate the issue or what 


should be done to mitigate the issue.  This should be ready to copy and paste from the last 


question of the ‘Learning Support SLO Data Worksheets.’ 


3.   Think about what resources were used (time, money, etc.) and write those down. Be as specific 


as possible. If resources are still needed, write those down. 


4.   In the Outcome column, write what happened. Did things get better, worse? Was there any 


change at all? 


5.   Finally, write down the academic year problem-solving on this issue began. Or if there hasn’t 


been any problem solving yet, write the year the issue was found. 
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PROGRAM NAME 


Degree(s)/Certificate(s) that fall under the program 


TRACK REPORT NAME & DUE DATE 


  
12/15/2016 


 
12/15/2017 


 
12/15/2018 


 
12/15/2019 


 
12/15/2020 


 
12/15/2021 


 
12/15/2022 


 
12/15/2023 


 
12/15/2024 


 
12/15/2025 


 
12/15/2026 


 
A


LL
IE


D
 H


EA
LT


H
 


ADMINISTRATION of JUSTICE 


AST, Administration of Justice 


Non-CTE 


track 


Full Review 


F '13 - S '16 
   Full Review 


F '16 - S '20 
   Full Review 


F '20 - S '24 
  


CRIMINAL  JUSTICE  


AS, Criminal Justice 


Certificate, Criminal Justice 


CTE 


track 


CTE Full Review 


F '13 - S '16 
 CTE Update 


F '16-S '18 
 CTE Full Review 


F '16 - S '20 
 CTE Update 


F '20 - S '22 
 CTE Full Review 


F '20 - S '24 
 CTE Update 


F '24 - S '26 


FIRE SCIENCE TECHNOLOGY 


Certificate,  Firefighter I 


Certificate,  Fire Instructor I 


Certificate,  Fire Instructor II 


 
CTE 


track 


  
CTE Update 


F '15 - S '17 


 
 


CTE 


Full Review 


F '15 - S '19 


  
CTE Update 


F '19 - S '21 


 
 


CTE 


Full Review 


F '19 - S '23 


  
CTE Update 


F '23 - S '25 


 


HAZARDOUS  MATERIAL  SPECIALIST 


AS, Hazardous Material Specialist 


CTE 


track 
 CTE Update 


F '15 - S '17 
 CTE 


Full Review 


F '15 - S '19 


 CTE Update 


F '19 - S '21 
 CTE 


Full Review 


F '19 - S '23 


 CTE Update 


F '23 - S '25 
 


NURSING 


Certificate,  Traditional  Vocational Nursing 


Certificate,  Certified Nursing Assistant 


Certificate,  Emergency  Medical Technician 


Certificate,  Phlebotomy 


 
CTE 


track 


 
CTE 


Full Review 


F '13 - S '16 


  
CTE Update 


F '16 - S '18 


  
CTE 


Full Review 


F '16 - S '20 


  
CTE Update 


F '20 - S '22 


  
CTE 


Full Review 


F '20 - S '24 


  
CTE Update 


F '24 - S '26 


 
B


U
SI


N
E


S
S 


BUSINESS ADMINISTRATION 


AST, Business Administration 


Non-CTE 


track 


Full Review 


F '13 - S '16 
   Full Review 


F '16 - S '20 
   Full Review 


F '20 - S '24 
  


BUSINESS MANAGEMENT  


AS, Business Management 


Certificate, Business Management 


Certificate, Business Literacy 


Certificate,  Small Business Management 


 
CTE 


track 


 
CTE 


Full Review 


F '13 - S '16 


  
CTE Update 


F '16 - S '18 


  
CTE 


Full Review 


F '16 - S '20 


  
CTE Update 


F '20 - S '22 


  
CTE 


Full Review 


F '20 - S '24 


  
CTE Update 


F '24 - S '26 


 
BUSINESS & TECHNOLOGY 


AA, Liberal Arts, emphasis Business & Tech 


 
CTE 


track 


CTE 


Full Review 


F '13 - S '16 


 
 


CTE Update 


F '16 - S '18 


 CTE 


Full Review 


F '16 - S '20 


 
 


CTE Update 


F '20 - S '22 


 CTE 


Full Review 


F '20 - S '24 


 
 


CTE Update 


F '24 - S '26 


 
H


IS
TO


R
Y


, 
SO


C
IA


L 
&


 B
EH


A
V


IO
R


A
L 


 S
C


IE
N


C
ES


 


SOCIAL & BEHAVIORAL  SCIENCES 


AA, Liberal Arts, emphasis Social & Behavior Sciences 


Non-CTE 


track 
 Full Review 


F'14 - S'17 
   Full Review 


F'17 - S'21 
   Full Review 


F'21 - S'25 
 


ALCOHOL & DRUG STUDIES 


Certificate,  Alcohol & Drug Studies 


Certificate,  ADS Specialist I 


Certificate,  ADS Specialist II 


 
CTE 


track 


 
CTE Update 


F '14 - S '16 


 
 


CTE 


Full Review 


F'14 - S'18 


  
CTE Update 


F '18 - S '20 


 
 


CTE 


Full Review 


F'18 - S'22 


  
CTE Update 


F '22 - S '24 


 
 


CTE 


Full Review 


F'22 - S'26 


CHILD DEVELOPMENT 


AS, Child Development  


Certificate,  Child Development - Teacher  


Certificate,  Child Development – Associate Teacher 


Certificate  - Child Development - Assistant 


 
CTE 


track 


 
CTE Update 


F '14 - S '16 


  
CTE 


Full Review 


F'14 - S'18 


  
CTE Update 


F '18 - S '20 


  
CTE 


Full Review 


F'18 - S'22 


  
CTE Update 


F '22 - S '24 


  
CTE 


Full Review 


F'22 - S'26 


EARLY CHILDHOOD  EDUCATION 


AST, Early Childhood Education 


Non-CTE 


track 
  Full Review 


F'14 - S'18 
   Full Review 


F'18 - S'22 
   Full Review 


F'22 - S'26 


PSYCHOLOGY 


AAT, Psychology 


Non-CTE 


track 
 Full Review 


F'14 - S'17 
   Full Review 


F'17 - S'21 
   Full Review 


F'21 - S'25 
 


SOCIOLOGY 


AAT, Sociology 


Non-CTE 


track 
 Full Review 


F'14 - S'17 
   Full Review 


F'17 - S'21 
   Full Review 


F'21 - S'25 
 


 
LA


N
G


 


A
R


TS
 &


 


C
O


M
M


 


ARTS & HUMANITIES 


AA, Liberal Arts, emphasis Arts & Humanities 


Non-CTE 


track 
 Full Review 


F'14 - S'17 
   Full Review 


F'17 - S'21 
   Full Review 


F'21 - S'25 
 


 M
A


TH
 &


  
MATHEMATICS & SCIENCE 


AA, Liberal Arts, emphasis Mathematics  & Science 


 
Non-CTE 


track 


  
Full Review 


F'14 - S'17 


    
Full Review 


F'17 - S'21 


    
Full Review 


F'21 - S'25 
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N
  


PROGRAM NAME 


Degree(s)/Certificate(s) that fall under the program 


TRACK REPORT NAME & DUE DATE 


  
12/15/2016 


 
12/15/2017 


 
12/15/2018 


 
12/15/2019 


 
12/15/2020 


 
12/15/2021 


 
12/15/2022 


 
12/15/2023 


 
12/15/2024 


 
12/15/2025 


 
12/15/2026 


 
P


R
O


FE
SS


IO
N


A
L 


TE
C


H
N


O
LO


G
IE


S 


AGRICULTURE 


Certificate,  Agriculture  Crop Sciences 


CTE 


track 
  CTE 


Full Review 


F'14-S'18 


 CTE Update 


F '18 - S '20 
 CTE 


Full Review 


F'18 - S'22 


 CTE Update 


F '22 - S '24 
 CTE 


Full Review 


F'22 - S'26 


AUTOMOTIVE TECHNOLOGY  


AS, Automotive  Technology  


Certificate, Automotive  Technology  


Certificate, Automotive  Fabrication 


 
CTE 


track 


 
CTE Update 


F '14 - S '16 


 CTE 


Full Review 


F'14 - S'18 


  
CTE Update 


F '18 - S '20 


 CTE 


Full Review 


F'18 - S'22 


  
CTE Update 


F '22 - S '24 


 CTE 


Full Review 


F'22 - S'26 


BUILDING CONSTRUCTION TECHNOLOGY 


AS, Building Construction  Technology 


Certificate,  Building Construction  Technology 


 
CTE 


track 


 
CTE Update 


F '14 - S '16 


 CTE 


Full Review 


F'14 - S'18 


  
CTE Update 


F '18 - S '20 


 CTE 


Full Review 


F'18 - S'22 


  
CTE Update 


F '22 - S '24 


 CTE 


Full Review 


F'22 - S'26 


COMPUTER  INFORMATION SYSTEMS  


AS, Computer Information  Systems 


Certificate, Computer Applications   


Certificate,  3D Computer Animation 


Certificate,  Graphic Design & Web Content 


Certificate, Information  Technology  Literacy 


Certificate,  Management Information  Systems 


Certificate,  Computer Maintenance  &  Help Desk Support 


 


 
CTE 


track 


 


 
CTE Update 


F '14 - S '16 


  
 


CTE 


Full Review 


F'14 - S'18 


  


 
CTE Update 


F '18 - S '20 


  
 


CTE 


Full Review 


F'18 - S'22 


  


 
CTE Update 


F '22 - S '24 


  
 


CTE 


Full Review 


F'22 - S'26 


WELDING TECHNOLOGY  


AS, Welding Technology  


Certificate, Welding Technology 


 
CTE 


track 


 
CTE Update 


F '14 - S '16 


 CTE 


Full Review 


F'14 - S'18 


  
CTE Update 


F '18 - S '20 


 CTE 


Full Review 


F'18 - S'22 


  
CTE Update 


F '22 - S '24 


 CTE 


Full Review 


F'22 - S'26 


 
B


U
SI


N
E


SS
 S


ER
V


IC
E


S  
BUSINESS SERVICES 


 Learning Support 


Full Review 


F'13 - S'16 


   Learning Support 


Full Review 


F '16 - S '20 


   Learning Support 


Full Review 


F '20 - S '24 


  


 
MAINTENANCE & OPERATION 


 
 


Learning Support 


Full Review 


F'13 - S'16 


   
 


Learning Support 


Full Review 


F '16 - S '20 


   
 


Learning Support 


Full Review 


F '20 - S '24 


  


 
IN


ST
R


U
C


T
IO


N
A


L 
S


E
R


V
IC


ES
 


 
CHILD DEVELOPMENT CENTER 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
DISTANCE LEARNING 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
INSTITUTIONAL RESEARCH 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
LIBRARY 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
NEEDLES CENTER 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
OFFICE OF INSTRUCTION 


  
 


 Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 
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D
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PROGRAM NAME 


Degree(s)/Certificate(s) that fall under the program 


TRACK REPORT NAME & DUE DATE 


  
12/15/2016 


 
12/15/2017 


 
12/15/2018 


 
12/15/2019 


 
12/15/2020 


 
12/15/2021 


 
12/15/2022 


 
12/15/2023 


 
12/15/2024 


 
12/15/2025 


 
12/15/2026 


 
P


R
E


SI
D


EN
T 


 
INFORMATION TECHNOLOGY 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
SUPERINTENDENT/PRESIDENT 


  
 


Learning Support 


Full Review  


F'13 - S'17 


   
 


Learning Support 


Full Review  


F'17 - S'21 


   
 


Learning Support 


Full Review  


F'21 - S'25 


 


 
ST


U
D


EN
T 


SE
R


V
IC


ES
 


 
ADMISSIONS  & RECORDS 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 
CALWORKS 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 
DSPS 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 
EOPS 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 
FINANCIAL  AID 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 
COUNSELING 


    
 


Learning Support 


Full Review 


F '15 - S '19 


   
 


Learning Support 


Full Review 


F '19 - S '23 


   


 ANNUAL COUNTS 


LEARNING  SUPPORT FULL REVIEWS 2 8 0 6 2 8 0 6 2 8 0 


INSTRUCTIONAL FULL REVIEWS (includes CTE & NON CTE Track) 6 5 7 2 6 5 7 2 6 5 7 


CTE UPDATES 7 2 4 0 7 2 4 0 7 2 4 


TOTAL PROGRAM REVIEWS 15 15 11 8 15 15 11 8 15 15 11 
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APPENDIX B 
 
 
 


CTE Full Review 
PALO VERDE COLLEGE 


 
 
 
 
 
 


NAME OF PROGRAM 
REPORTING FALL   TO SPRING    


 


1. PURPOSE OF THE PROGRAM 
“Palo Verde College provides opportunities for personal and professional growth to a diverse 


community of learners in an academic environment committed to student success and equity by 


supporting student achievement of basic skills, certificate, degree, university transfer, and career 


goals.” PVC Mission Statement 01/2016 
 


 
a.    Describe the purpose of program and its mission. 


b.   How has the program changed in the last two years? In major ways, minor, or no real 


changes to speak of? Explain. 


c. How does the program support the College Mission? 
 


 


2. POPULATION(S) SERVED 
a.    Describe the populations served by the program, identifying special populations, if any. 


b.   Describe other populations that should be served by the program and identify plans for 


serving them in the future. 
 


 


3. ACCOMPLISHMENTS IN ACHIEVING GOALS 
a.    Describe progress in achieving each goal outlined in the previous CTE Update, providing 


evidence documenting such achievements. 


b.   Explain modifications, if any, of goals outlined in the previous CTE Update, providing 


evidence documenting such modifications. 
 


 


4. DEMAND FOR THE PROGRAM 
Is the demand for the program high, adequate, or low? Support your answer with labor market 


data, advisory input, etc. 
 


 


5. EXTERNAL ISSUES, STRENGTHS, WEAKNESSES 
a.    Cite relevant legislation, Chancellor’s Office mandates, VTEA, Tech Prep, CalWORKs, 


WIA, BIG career ladders, etc. that are contributing positive or negative factors for the 


program. Explain each mitigating factor and the impact on the program. 


b.   List and comment on the major strengths of the program. 


c. List and comment on the major weaknesses of the program. 
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6. CURRICULUM HISTORY 
a.    List all the courses in the program. Of the courses constituting the program, identify 


those that have not been successfully offered at least once during the preceding eight 


(8) semesters. 


b.   Explain in specific terms why these courses were not successfully offered. Provide a 


strategy for improving their success, or explain why they should not be removed from 


the program. 
 


 


7. COURSE SCHEDULING AND AVAILABILITY 
Describe how the scheduling of classes in the program optimizes class availability and supports 


student success. 
 


 


8. STUDENT LEARNING OUTCOMES (SLO) 
 


SLO QUANTITATIVE DATA 
Using the Program Level CLO Worksheets, aggregate data annually. Identify all Courses within 


that Program that have CLOs which map to PLO #1 in the first column of the table below. For 


each academic year since your last full program review, enter the % of Successful Students for 


the CLOs that map to PLO #1.  Do the same for each PLO within the program. 
 


Average Percentage Program Learning Outcome #1 
For PROGRAM NAME 


Copy and paste PLO #1 here from the Catalog. 
Course IDs within 
the Program that 


map to PLO#1 


% Successful 
Students 


ACADEMIC YR 1 


% Successful 
Students 


ACADEMIC YR 2 


% Successful 
Students 


ACADEMIC YR 3 


% Successful 
Students 


ACADEMIC YR 4 


Course ID #1     
Course ID #2     
Course ID #3     
Average % of 


Successful 


Students by Year 


    


 


 
 


Average Percentage Program Learning Outcome #2 
For PROGRAM NAME 


Copy and paste PLO# 2 here from the Catalog. 
Course IDs within 
the Program that 


map to PLO#1 


% Successful 
Students 


ACADEMIC YR 1 


% Successful 
Students 


ACADEMIC YR 2 


% Successful 
Students 


ACADEMIC YR 3 


% Successful 
Students 


ACADEMIC YR 4 
Course ID #1     
Course ID #2     
Course ID #3     
Average % of 


Successful Students 
by Year 


    


 


 
From the each of the tables above enter the “AVERAGE % of Successful Students by Year” in the 
appropriate box below. 
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Average Percentage for all Program Learning Outcomes 
For PROGRAM NAME 


 


PROGRAM LEARNING 
OUTCOME 


% Successful 
Students 


ACADEMIC YR 1 


% Successful 
Students 


ACADEMIC YR 2 


% Successful 
Students 


ACADEMIC YR 3 


% Successful 
Students 


ACADEMIC YR 4 


PLO #1     
PLO #2     


Average % of 
Successful 


Students by Year 


    


 
 


SLO ACTION PLANS 
In the table below, describe the action plans that your department has made since your last program 
review. These action plans should be in identified in the Program Level CLO Worksheets. 


 
Resources Academic 


Program Associated Course IDs Identified Action Used to Year(s) this 


Name PLO # Affected Gap Plan(s) Implement 
Outcome 


was 
Plan addressed 


        


        


        


        
 


 
a. List courses for which CLOs have not been assessed. Provide an explanation 


why assessments of these CLOs have not been performed. 


b. Were any CLOs or PLOs revised/deleted in the past year based on assessment 


evaluations or revision of the Course Outline of Record? If so, indicate the courses or the 


program and a detailed explanation for the changes. 


c. Provide specific examples of course improvements resulting from the assessment of 


course SLOs. 


d.   Provide specific examples of program and certificate improvements resulting from the 


assessment of program SLOs. 


e.   Describe any differences in CLO achievement for different modalities (online, ITV, 


correspondence, face-to-face). 
 


 


9. COURSE CURRENCY 
a.    List the courses in the program and the year in which the course outline of each was 


most recently reviewed and approved by the Curriculum Committee. 


b.   Describe plans to revise and update course outlines of record that have not been 


reviewed and approved by the Curriculum Committee within the four (4) years 


preceding this program review report. 
 


 


10. PROGRAM AND COURSE COVERAGE 
a.    List the courses in the program and identify which are taught by full-time faculty only, 


which are taught by adjunct faculty only, and which are taught by both. 
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Example: 
 


Course Full-Time Only Adjunct Only Both Full-Time and Adjunct 
ENG 101   x 
ENG  080 x   


 


 
b.   Explain how effectively the program is served with the current coverage. 


c. Describe plans to correct deficiencies, if any, in course and program coverage. 
 


 


11. PROFESSIONAL DEVELOPMENT 
a.    Describe specific professional development activities in which faculty members in the 


program have participated over the past four (4) years, and explain how such activities 


benefited the program and supported and facilitated student learning outcomes. 


b.   Describe areas of unmet professional development needs among faculty in the program 


and identify specifically plans to address those needs. 
 


 


12. STUDENT SUCCESSFUL COMPLETION & RETENTION 
Note: the Program Review Committee will research the required completion and retention data and provide it to 


program faculty members for their review and analysis for this report. Completion is defined as number of grades of 


A,B,C,CR divided by A,B,C,D,F,CR,NC,W,MW, IP. Retention is defined as number of grades of A,B,C,D,F,CR,NC, MW, IP 


divided by  A,B,C,D,F,CR,NC,W,MW, IP 


 
a.    Assess semester-by-semester course completion performance in each course in the 


program over the preceding eight (8) semesters and compare those rates with the 


Institutional Set standards. 
 


The Current Institutional Set Standard is:    
 


ACADEMIC YEAR ONE 
 Online 


Completion 
Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 
Course #1      
Course #2      
Etc.      


 


 


ACADEMIC YEAR TWO 


 Online 
Completion 


Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 


Course #1      
Course #2      
Etc.      
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ACADEMIC YEAR THREE 


 Online 
Completion 


Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 
Course #1      
Course #2      
Etc.      


 


 


ACADEMIC YEAR FOUR 
 Online 


Completion 
Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 


Course #1      


Course #2      


Etc.      


 
b.   Assess semester-by-semester course retention performance in each course in the 


program over the preceding eight (8) semesters. 


c. Based on the number of annual awards over the preceding four (4) years, assess trends 


in the number of program certificates and degrees awarded. 
 


Example: 
 


Name of Award 20xx-xx 20xx-xx 20xx-xx 20xx-xx 


AA Business and Technology 4 2 6 4 
Certificate in Computer 
Technology 


6 3 8 6 


 


13. ENROLLMENT TRENDS 
Note: the Program Review Committee will research the required enrollment data and provide it to program faculty 


members for their review and analysis for this report. 


 
Comment on semester-by-semester enrollments, providing explanation of increases, declines or 


erratic fluctuations in enrollment.  Be sure to comment on enrollment trends based on modality 


as well. 
 


14. QUALITY OF THIS PROGRAM 
List core indicators, student outcomes, partnerships, certificates, degrees, articulation, faculty 


qualifications, diversity, grants, equipment, and refer back your responses in sections 5 – 13 to 


give a complete analysis of the quality of this program. 
 


 


15. FINANCIAL TRENDS 
Comment on annual budgeted-vs.-actual program expenditures for each of the preceding five 


(5) years as to personnel salaries, benefits, supplies, contract services, capital outlay and other 


expenditures.  Explain deviations from budget exceeding 10% of any line item. Describe plans 


for future budget changes. 
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16. REVENUE AND EXPENSES 
a.    State the revenue of the program (using FTE data, grants, and anything else) for the 


preceding two academic years. 


b.   State the expenses of the program (salaries, equipment purchases, contracts, and 


supplies) for the preceding two academic years. 


c. State the dollar value of in-kind contributions of time and/or resources during the 
preceding two academic years. 


 


 


17. FACILITIES AND EQUIPMENT 
a.    Are current facilities, such as classrooms, offices and equipment adequate to support 


the program? Explain. 


b.   Describe plans for future changes in facilities or equipment that would better support 


the program. 
 


 


18. TWO YEAR PLAN 
a.    List recommendations, project future trends, personnel and equipment needs, as well 


as continuing and new goals. Describe activities to achieve these goals, timelines to 


complete these goals, and measures for evaluating success in achieving them. 


b.   Describe the alignment between continuing and new program goals and institutional 


goals and objectives stated in the current Integrated Strategic Plan, which can be found 


on the college website.  
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APPENDIX C  


 


 


 


CTE Update 
PALO VERDE COLLEGE 


 
 
 
 
 
 


NAME OF PROGRAM 


REPORTING FALL   TO SPRING    
 


1.  PURPOSE OF THE PROGRAM 
a.    Describe the program, its mission, and target population. 


b.   How has the program changed in the last two years? In major ways, minor, or no real 


changes to speak of? Explain. 


 


2. DEMAND FOR THE PROGRAM 
Is the demand high, adequate demand for our students, or low demand? Support your answer 


with labor market data, advisory input, etc. 


 


3. QUALITY OF THIS PROGRAM 
What is the quality of this program? Is it of the highest quality, adequately meeting student 


needs, or needing significant improvement? List core indicators, student learning outcomes, 


partnerships, certificates, degrees, articulation, faculty qualifications, diversity, grants, and 


equipment as evidence to support your answer. 


 


4. EXTERNAL ISSUES 
Cite relevant legislation, Chancellor’s Office mandates, VTEA, Tech Prep, CalWORKs, WIA, BIG 


career ladders, etc. that are contributing positive or negative factors for the program. Explain 


each mitigating factor and the impact on the program. 


 


5. REVENUE AND EXPENSES 
a.    State the revenue of the program (using FTE data, grants, and anything else) for the 


preceding two academic years. 


b.   State the expenses of the program (salaries, equipment purchases, contracts, and 


supplies) for the preceding two academic years. 


c. State the dollar value of in-kind contributions of time and/or resources the preceding 


two academic years. 


 


6. TWO YEAR PLAN 


List recommendations, project future trends, personnel and equipment needs, as well as 


continuing and new goals. Describe activities to achieve these goals, timelines to complete 


these goals, and measures for evaluating success in achieving them. 
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APPENDIX D  


 


 


 


Full Review 
PALO VERDE COLLEGE 


 
 
 
 
 
 


NAME OF PROGRAM 


REPORTING FALL   TO SPRING    
 


1. PURPOSE OF THE PROGRAM 
“Palo Verde College provides opportunities for personal and professional growth to a diverse 


community of learners in an academic environment committed to student success and equity by 


supporting student achievement of basic skills, certificate, degree, university transfer, and 


career goals.” PVC Mission Statement 01/2016 


 
a.    Describe the purpose of program and its mission. 


b.   How does the program support the College Mission? 
 


 


2. POPULATION(S) SERVED 
a.    Describe the populations served by the program, identifying special populations, if any. 


b.   Describe other populations that should be served by the program and identify plans for 


serving them in the future. 
 


 


3. ACCOMPLISHMENTS IN ACHIEVING GOALS 
a.    Describe progress in achieving each goal outlined in the previous Full Review, providing 


evidence documenting such achievements. 


b.   Explain modifications, if any, of goals outlined in the previous Full Review, providing 


evidence documenting such modifications. 
 


 


4. STRENGTHS, WEAKNESSES & NEW GOALS 
a.    List and comment on the major strengths of the program. 


b.   List and comment on the major weaknesses of the program. 


c. List continuing and new goals. Describe activities to achieve these goals, timelines to 


complete these goals, and measures for evaluating success in achieving them. 


d.   Describe the alignment between continuing and new program goals and institutional 


goals and objectives stated in the current Integrated Strategic Plan, which can be found 


on the college website.  


 


5. CURRICULUM HISTORY
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a.    List all the courses in the program. Of the courses constituting the program, identify 


those that have not been successfully offered at least once during the preceding eight 


(8) semesters. 


 
b.   Explain in specific terms why these courses were not successfully offered. Provide a 


strategy for improving their success, or explain why they should not be removed from 


the program. 


 


6. COURSE SCHEDULING & AVAILABILITY 
Describe how the scheduling of classes in the program optimizes class availability and supports 


student success. 
 


 


7. STUDENT LEARNING OUTCOMES (SLO) 
 


SLO QUANTITATIVE DATA 
Using the Program Level CLO Worksheets, aggregate data annually. Identify all Courses within 


that Program that have CLOs which map to PLO #1 in the first column of the table below. For 


each academic year since your last full program review, enter the % of Successful Students for 


the CLOs that map to PLO #1.  Do the same for each PLO within the program. 
 


Average Percentage Program Learning Outcome #1 
For PROGRAM NAME 


Copy and paste PLO #1 here from the Catalog. 
Course IDs within  % Successful  % Successful  % Successful  % Successful 
the Program that   Students   Students   Students   Students 


map to PLO#1  ACADEMIC YR 1  ACADEMIC YR 2  ACADEMIC YR 3  ACADEMIC YR 4 


Course ID #1     
Course ID #2     
Course ID #3     
Average % of 


Successful 
Students by Year 


    


 


 
 


Average Percentage Program Learning Outcome #2 
For PROGRAM NAME 


Copy and paste PLO #2 here from the Catalog. 
Course IDs within  % Successful  % Successful  % Successful  % Successful 
the Program that  Students  Students  Students  Students 


map to PLO#1  ACADEMIC YR 1  ACADEMIC YR 2  ACADEMIC YR 3  ACADEMIC YR 4 


Course ID #1     
Course ID #2     
Course ID #3     
Average % of 


Successful Students 
by Year 


    


 


 
From the each of the tables above enter the “AVERAGE % of Successful Students by Year” in the 
appropriate box below. 
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Average Percentage for all Program Learning Outcomes 


For PROGRAM NAME 
 


PROGRAM LEARNING 
OUTCOME 


% Successful 
Students 


ACADEMIC YR 1 


% Successful 
Students 


ACADEMIC YR 2 


% Successful 
Students 


ACADEMIC YR 3 


% Successful 
Students 


ACADEMIC YR 4 


PLO #1     
PLO #2     


Average % of 
Successful 


Students by Year 


    


 
 


SLO ACTION PLANS 
In the table below, describe the action plans that your department has made since your last program 


review. These action plans should be in identified in the Program Level CLO Worksheets. 
 


Resources Academic 
Program Associated Course IDs Identified Action Used to 


Outcome 
Year(s) this 


Name PLO # Affected Gap Plan(s) Implement was 
Plan addressed 


        


        


        


        
 


 
a.    List courses for which CLOs have not been assessed. Provide an explanation. 


b.   Were any CLOs or PLOs revised/deleted in the past year based on assessment 


evaluations or revision of the Course Outline of Record? If so, indicate the courses or the 


program and a detailed explanation for the changes. 


c. Provide specific examples of course improvements resulting from the assessment of 


course SLOs. 


d.   Provide specific examples of program and certificate improvements resulting from the 


assessment of program SLOs. 


e.   Describe any differences in CLO achievement for different modalities (online, ITV, 


correspondence, face-to-face). 
 


 


8. COURSE CURRENCY 
a.    List the courses in the program and the year in which the course outline of each was 


most recently reviewed and approved by the Curriculum Committee. 


b.   Describe plans to revise and update course outlines of record that have not been 


reviewed and approved by the Curriculum Committee within the four (4) years 


preceding this program review report. 
 


 


9. PROGRAM AND COURSE COVERAGE 
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a.    List the courses in the program and identify which are taught by full-time faculty only, 


which are taught by adjunct faculty only, and which are taught by both. 
 


Example: 
 


Course Full-Time Only Adjunct Only Both Full-Time and Adjunct 
ENG 101   x 
ENG  080 x   


 
b.   Explain how effectively the program is served with the current coverage. 


c. Describe plans to correct deficiencies, if any, in course and program coverage. 
 


 


10. PROFESSIONAL DEVELOPMENT 
a.    Describe specific professional development activities in which faculty members in the 


program have participated over the past four (4) years, and explain how such activities 


benefited the program and supported and facilitated student learning outcomes. 


b.   Describe areas of unmet professional development needs among faculty in the program 


and identify specifically plans to address those needs. 
 


 


11. STUDENT SUCCESSFUL COMPLETION & RETENTION 
Note: the Program Review Committee will research the required completion and retention data and provide it to 


program faculty members for their review and analysis for this report. Completion is defined as number of grades of 


A,B,C,CR divided by A,B,C,D,F,CR,NC,W,MW, IP. Retention is defined as number of grades of A,B,C,D,F,CR,NC, MW, IP 


divided by  A,B,C,D,F,CR,NC,W,MW, IP 


 
a.    Assess semester-by-semester course completion performance in the each course in the 


program over the preceding eight (8) semesters and compare those rates with the 


Institutional Set standards. 
 


The Current Institutional Set Standard is:    
 


ACADEMIC YEAR ONE 


 Online 
Completion 


Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 
Course #1      
Course #2      
Etc.      


 


 


ACADEMIC YEAR TWO 


 Online 
Completion 


Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 
Course #1      
Course #2      
Etc.      
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ACADEMIC YEAR THREE 
 Online 


Completion 
Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 
Course #1      
Course #2      
Etc.      


 


 


ACADEMIC YEAR FOUR 
 Online 


Completion 
Rate 


Correspondence 
Completion Rate 


Face to Face 
Completion 


Rate 


Fall 
Completion 


Rate 


Spring 
Completion 


Rate 


Course #1      


Course #2      
Etc.      


 
b.   Assess semester-by-semester course retention performance in each course in the 


program over the preceding eight (8) semesters. 


c. Indicate the number of annual awards over the preceding four (4) years, and assess 


trends in the number of program certificates and degrees awarded. 
 


Example: 
 


Name of Award 20xx-xx 20xx-xx 20xx-xx 20xx-xx 


AA Business and Technology 4 2 6 4 
Certificate in Computer 
Technology 


6 3 8 6 


 


12. ENROLLMENT TRENDS 
Note: the Program Review Committee will research the required enrollment data and provide it to program faculty 


members for their review and analysis for this report. 


 
Comment on semester-by-semester enrollments, providing explanation of increases, declines or 


erratic fluctuations in enrollment.  Be sure to comment on enrollment trends based on modality 


as well. 
 


13. FINANCIAL TRENDS 
Comment on annual planned-vs.-actual program expenditures for each of the preceding five (5) 


years as to personnel salaries, benefits, supplies, contract services, capital outlay and other 


expenditures.  Explain deviations from budget exceeding 10% of any line item. Describe plans 


for future budget changes. 
 


14. FACILITIES AND EQUIPMENT 
a.    Are current facilities, such as classrooms, offices and equipment adequate to support 


the program? Explain. 


b.   Describe plans for future changes in facilities or equipment that would better support 


the program. 
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APPENDIX E 
 
 
 


Learning Support Full Review 
PALO VERDE COLLEGE 


 


NAME OF PROGRAM 


REPORTING FALL   TO SPRING    
 


1. PURPOSE OF THE PROGRAM 
“Palo Verde College provides opportunities for personal and professional growth to a diverse 


community of learners in an academic environment committed to student success and equity by 


supporting student achievement of basic skills, certificate, degree, university transfer, and 


career goals.” PVC Mission Statement 01/2016 


a.    State the purpose of program. 


b.   How does the program support the College Mission? 
 


 


2. POPULATION(S) SERVED 
a.    Describe the populations served by the program, identifying special populations, if any. 


b.   Describe other populations that should be served by the program and identify plans for 


serving them in the future. 
 


 


3. ACCOMPLISHMENTS IN ACHIEVING GOALS 
a.    List previous Full Review goals, and describe progress in achieving each goal, providing 


evidence documenting such achievements. 


b.   Explain modifications, if any, of goals outlined in the previous Full Review, providing 


evidence documenting such modifications. 
 


 


4. STRENGTHS, WEAKNESSES & NEW GOALS 
a.    List and comment on the major strengths of the program. 


b.   List and comment on the major weaknesses of the program. 


c. List continuing and new goals. Describe activities to achieve these goals, timelines to 


complete these goals, and measures for evaluating success in achieving them. 


d.   Describe the alignment between continuing and new program goals and institutional 


goals and objectives stated in the current Integrated Strategic Plan, which can be found 


on the college website. 


 


5. STUDENT LEARNING OUTCOMES (SLO) 


SLO QUANTITATIVE DATA 
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Aggregate data annually for all SLOs. Define the SLOs and provide the success rate for each term 


since your last Program Review in the table below. 
 


Success Rate for Student Learning Outcomes for 
PROGRAM NAME 


Student Learning Outcome 
Definitions 


% Successful % Successful  % Successful % Successful 
Students Students  Students Students 


ACAD YR 1 ACAD YR 2 ACAD YR 3 ACAD YR 4 


SLO #1 (define)  


SLO #2 (define)  
SLO #3 (define)  


Average % of Successful 
Students by Year 


 


 
 


Methodology – Year One 
PROGRAM NAME 


Student 
Learning 
Outcome 


Method of Assessment 
ACADEMIC YR 1 


Baseline for Success 
(Measurement system 


and the specific number 
that constitutes success) 


Number of 
students that 


met or 
exceeded 
baseline 


Number of 
students 
assessed 


SLO #1     
SLO #2     
SLO #3     


 


 
 


Methodology – Year TWO 
PROGRAM NAME 


Student 
Learning 
Outcome 


Method of Assessment 
ACADEMIC YR 2 


Baseline for Success 
(Measurement system 


and the specific number 
that constitutes success) 


Number of 
students that 


met or 
exceeded 
baseline 


Number of 
students 
assessed 


SLO #1     
SLO #2     
SLO #3     


 


 
 


Methodology – Year THREE 
PROGRAM NAME 


Student 
Learning 
Outcome 


Method of Assessment 
ACADEMIC YR 3 


Baseline for Success 
(Measurement system 


and the specific number 
that constitutes success) 


Number of 
students that 


met or 
exceeded 
baseline 


Number of 
students 
assessed 


SLO #1     
SLO #2     
SLO #3     
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Methodology – Year FOUR 
PROGRAM NAME 


Student 
Learning 
Outcome 


Method of Assessment 
ACADEMIC YR 4 


Baseline for Success 
(Measurement system 


and the specific number 
that constitutes success) 


Number of 
students that 


met or 
exceeded 
baseline 


Number of 
students 
assessed 


SLO #1     
SLO #2     
SLO #3     


 


 


SLO ACTION PLANS 
In the table below, describe the action plans based on the results of the SLOs that your 


department has made since your last program review. 
 


Resources 
Academic 


Program Associated Identified Action Used to 


Name SLO # Gap Plan(s) Implement 
Outcome Year(s) this was 


Plan 
addressed


 


       
       


       


       
 


 


SLO QUALITATIVE DATA 
a.    Were any SLOs revised/deleted in the past year based on assessment evaluations? If so, 


indicate what the change was and provide a detailed explanation of the changes. 


b.   Provide specific examples of program improvements resulting from the assessment of SLOs. 
 


 


6. PERSONNEL SUMMARY 
a.  Provide an organization chart of the program, showing personnel coverage of key 


functions and responsibilities. 


b.   Are current management and staff adequate to perform functions and responsibilities 


satisfactorily and to achieve program goals? Explain. 


c. Describe organizational changes that would improve program performance.  Provide 


timelines for the achievement of such changes, and describe measures that assess the 


effectiveness of such changes. 
 


 


7. STAFF DEVELOPMENT 
a.    Describe specific professional development activities in which program members 


participate and explain how such activities benefit or enhance the program and support 


and facilitate student learning. 


b.   Describe areas of unmet professional development needs among personnel in this 


program, if applicable, and outline plans to address these needs. 
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8. FACILITIES & EQUIPMENT 
a.    Are current facilities, such as offices and equipment, adequate to support the program? 


Explain. 


b.   Describe plans for future changes to support facilities or equipment. 
 


 


9. FINANCIAL RESOURCES 
a.    Provide a financial report showing, for each of the preceding five (5) years, budgeted vs. 


actual expenditures for each line item, at a minimum:  personnel salaries, personnel 


benefits, supplies, contract services and capital expenditures.  Explain deviations from 


budget exceeding 10% of any line item. 


b.   Describe whether the current budget is adequate to carry out the responsibilities of the 


program or operation. 


c. Describe plans for future budget changes, if any. 
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