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February 11,2013

Ms. Denise Whittaker

Interim Superintendent/President
Palo Verde College

One College Drive

Blythe, CA 92225

Dear President Whittaker:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting January 9-11, 2013,
reviewed the Follow-Up Report submitted by Palo Verde College and the
Special Visit Report of the evaluation team which visited the College on
November 20, 2012. The purpose of this review was assess whether the
institution meets Accreditation Standards, and has resolved deficiencies
described in a previous Special Visit Team Report and Commission action
letters.

The Commission acted to remove Probation and require the College to
submit a Follow-Up Report.! The report will be followed by a visit of
Commission representatives. The Commission asks that the Follow-Up
Report be submitted by October 15, 2013. The Follow-Up Report should
demonstrate that the institution fully meets Eligibility Requirement 3,
Eligibility Requirement 17 and Standard I1ID, and Standard I1I A.

The Commission found that Palo Verde College has resolved its short term
fiscal instability (Eligibility Requirement 17) through actions taken to
reduce expenditures in the current fiscal year, has a minimum reserve and
that its enrollments may be on track to restore its prior levels of state
funding. The institution has developed a fiscal plan to cover its annual debt
service until 2016. However, the institution’s October 2012 report to the
Commission did not include a multi-year budget projection and therefore
the Commission cannot determine whether the institution’s new fiscal
stability will last longer than the current fiscal year.

The institution is assessing course and program learning outcomes but has
not yet redesigned program review to assure that results of assessment are
included in institutional quality improvement processes and the resource
allocation process of the college. The institution has not developed a
human resources plan, nor has it defined what its final administrative
structure and staffing will be.

The Commission urges Palo Verde to carefully read the Special Visit
Report of November 20, 2012 and to be respofisive to all of the team
report’s suggestions for actions that will i improve the 1nst1tut10n . a
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Ms. Denise Whittaker
Palo Verde College
February 11, 2013

At the time of the November 2012 evaluation team visit, Palo Verde College was still
considering how to address its administrative staffing needs, and was engaged in a process of
governance review of a future administrative structure. It was employing a consultant to assist
its chief financial officer, who was new to the position and its attendant responsibilities. The
College had also identified “hot spot™ areas where needs for additional administrative or support
staffing might arise. The Commission was therefore unable to determine at this time that Palo
Verde College has demonstrated it has sufficient administrative capacity to support its mission
and purpose. The October 2013 report should provide an update on the decisions finally made
about administrative structure and staffing — i.e., administrators and support staffing.

Standard III.A — Human Resources
The institution employs qualified personnel fo support student learning programs and services
wherever offered and by whatever means delivered, and to improve institutional effectiveness.

With regard to Standard III.A, the Commission is concerned with recent and significant staffing
reductions. While stabilized at the present time, the College does not have a long-range staffing
plan that would identify critical institutional needs, identify positions needed to support these
needs, and prioritize the needs. A more comprehensive staffing plan is essential to ensure the
continued stability and viability of the College.

Standard II1.D — Financial Resources

Financial resources are sufficient to support student learning programs and services and to
improve institutional effectiveness. The distribution of resources supports the development,
maintenance, and enhancement of programs and services. The institution plans and manages its
financial affairs with integrity and in a manner than ensures financial stability. The level of
financial resources provides a reasonable expectation of both short-term and long-term financial
solvency. Financial resource planning is integrated with institutional planning.

In the last year, the College leadership, with the assistance of all constituencies, has taken
significant steps to stabilize the fiscal condition of Palo Verde College for the current academic
year, and is making changes to planning processes that should help the institution maintain its
fiscal stability in future years. These prompt and effective actions are commended.

With regard to Standard III.D, the Commission is concerned that the new budget planning
process has not yet been fully implemented, and that the institution was using a newly drafted
integrated planning process that was designed to incorporate participation by constituencies and
the various planning processes of the institution.

The College has identified new populations of students and is anticipating that it will be able to
regain enrollments sufficient to retain its state funding base. However, this work is not yet
completed. The College Follow Up Report of 2013 should provide evidence that the new models
have been deployed and the College now fully complies with Standard I11.D.
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Ms. Denise Whittaker
Palo Verde College
February 11, 2013

[ wish to inform you that under U.S. Department of Education regulations, institutions out of
compliance with standards or on sanction are expected to correct deficiencies within a two-year
period or the Commission must take action to terminate accreditation. Palo Verde College
should resolve the deficiencies noted by October 2013 or the Commission will be compelled to
act.

[ have previously sent you a copy of the evaluation team’s Special Visit Report. Additional
copies may now be duplicated. The Commission requires that you give the College report, the
evaluation team report and this action letter appropriate dissemination to your college staff and to
those who were signatories of your college report. This group should include the campus
leadership and the Board of Trustees.

The Commission also requires that the Follow Up Report, the Special Visit Team Report, and
this action letter be made available to students and the public by placing a copy on the college
website. Please note that in response to public interest in disclosure, the Commission now
requires institutions to post accreditation information on a page no farther than one click from
the institution’s home page. If you would like an electronic copy of the Special Visit Team
Report, please contact Commission staff.

The Follow-Up Report and Special Visit Team Report will become part of the accreditation
history of the College and should be used in preparing for the next comprehensive evaluation.

Finally, ACCJC staff is available to assist the College with consultation and advice on the
recommendations identified above.

On behalf of the Commission, I wish to express my continuing interest in the institution’s
educational quality and students’ success. Professional self-regulation is the most effective
means of assuring institutional integrity, effectiveness, and quality.

Sincerely,

Btue @ Boue

Barbara A. Beno, Ph.D.
President

BAB/cms

cc: Mr. Brian Thiebaux, Accreditation Liaison Officer
Board President, Palo Verde CCD
Mr. W. Andrew Dunn, Vice Chancellor, Coast Community College District, Team Chair
Ms. Martina Fernandez-Rosario, U.S.D.E.

I Institutions preparing and submitting Midterm Reports, Follow-Up Reports, and Special Reports to the
Commission should review Guidelines for the Preparation of Reports to the Commission. It contains the
background, requirements, and format for each type of report and presents sample cover pages and certification
pages. It is available on the ACCJC website under College Reports to ACCIC at: (http://www.accjc.org/college-

reports-accjc).
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Dear President Whittaker:

In December you were advised that the Commission would be meeting to review
the report from the financial reviewer process. The financial reviewer report was
also sent to you at that time. At its meeting January 9-11, 2013, the Accrediting
Commission for Community and Junior Colleges (ACCJC) acted to request that
Palo Verde College provide a Special Report to the Commission by April 1,
2013 to be followed by a visit of Commission representatives.

The purpose of the Special Report and follow up visit is to provide evidence of
plans and the progress of implementation of those plans that address the choices
of the district to fulfill Eligibility Requirements and the Accreditation Standards.

The Special Report should provide the following:

1. A comprehensive analysis of the long-range budget plan to resolve financial
issues (such as deficit reduction, revenue enhancement, Other Post-
Employment Benefits (OPEB) financing, and debt repayment (Certificates
of Participation (COPs), Supplemental Executive Retirement plan (SERPs),
and similar instruments). Specifically, clarification is needed for the
choices the College has made to address the College plan for long-range
stability with regard to addressing current debt service and restructuring of
COPs.

2. A progress report and evidence of action is needed to verify that the College
has addressed a long-range plan to resolve its 50% law deficiency: At
present, the College is out of compliance with the California 50% law
requirement. The College is at 42% for the current year and is projected to
be compliant in the 2012-13 budget year. In the next year, up to five
counselors are proposed to be reassigned to classroom teaching
responsibilities and one classified person will be reassigned to teaching
responsibility. Additionally, the College has initiated actions to reduce non-
teaching expenditures and workload reductions for classified statf and
management to reduce non-teaching expenditures. Although these changes
will bring the College into compliance. its ability to continue to meet these
requirements is dependent on current budget assumptions. Clarification 1s
needed from the College with regard to maintaining a 5% Reserve: The
College has made provision within its budget to be able to maintain a 5%
reserve short-term and should provide a plan for sustaining adequate
reserves for cash flow. It is unclear that the College has the ability to
participate in short-term borrowing through a TRANS.





3. A follow up report is needed that addresses the College’s plan for Utility Cost Control. The
College has initiated a variety of actions to reduce utility costs including the partial closure of
College facilities over the summer. One aspect of the reduction includes the complete closure of
the College for two two-week periods. This will include two weeks in July 2012 and two weeks
in June 2013. Classified staff have been granted an additional 20 days of floating holidays per
year which must be taken during these closures. The financial liability of additional paid time off
should be claritied within the College’s sustainability planning. Were these additional holidays
implemented and what is the long-term impact for financial sustainability?

4. Additional information is needed to assess the financial liability associated with any pending
litigation. The College is pursuing litigation with the companies involved in the construction
projects that resulted in the use of COPs to complete the projects. The Performing Arts Center
which was part of this project has not yet been released by the Division of the State Architect and
is not yet available for use by the College.

5. Additional information is needed to assess the impact of any contract settlements with bargaining
units. The College has entered into a memorandum of understanding with its unions to realize
cost reductions short term. Some of these reductions would have major impacts on the budget and
many are either pending or in process and the level of impact has not yet been assessed.

6. Additional information is needed to support that the College has a plan to sustain its efforts to
improve the fiscal and fiduciary responsibility of Leadership and Governance of the institution.

7. The College appears to now meet Accreditation Standard 1V, although there is a concern for the
sustainability of the improvements to governance. The next review of the College should include
verification that the commitment has been sustained.

The report should be sent electronically to the ACCJC’s office no later than April 1,2013. The
Special Report should include a narrative, evidentiary documents, and other supporting
documentation relevant to the report. The ACCJIC publication, Guidelines for Preparing Institutional
Reports to the Commission, explains the presentation of reports to the Commission. The Commission
values brevity and clarity in these reports.

The Commission will consider the College’s Special Report and the report of the visiting team at its
meeting June 5-7, 2013. If the conditions warrant, the Commission may act on the accredited status
of the College.

We wish Palo Verde College success in resolving these fiscal concerns. Please do not hesitate to
contact Associate Vice President Norv Wellstry (nwellsfrvi@accjc.org) if you have questions.

Sincerely,

Lotcn 0 Bouee

Barbara A. Beno, Ph.D.
President

BAB/ws

c¢: Mr. Brian Thiebaux, Accreditation Liaison Ofticer
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Dr. Donald G. Wallace Superintendent/President Palo Verde College

One College Drive

Blythe, CA 92225



Dear President Wallace:
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Vice President
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Vice President
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Associate Vtee President

NORVAl WEllSFRY

 

The Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges, at its meeting June 5-7,2013, reviewed the Special Report submitted by Palo Verde College and the

report of the external evaluation team that visited the College on May 6,

2013.



The Commission noted that the College reported on the seven issues identified in its action letter of February 5, 2012 and has developed a three­ year plan to resolve financial issues.  The College has eliminated deficit spending and has developed a balanced budget that maintains the minimum

5% contingency reserve. It has developed and utilized available revenue enhancements.  The College is updating its actuarial report for its Other Post-Employment  Benefits (OPEB), has set aside funds into a Self­ insurance fund, and is considering the creation of an irrevocable trust for retiree benefits.  The College has developed a plan to retire its debts related to Certificates of Participation and the Supplemental Executive Retirement plan although some aspects of this plan cannot be resolved in the near future.



Plans have been developed so that the College will be compliant with the

50% law in 2012-13 and the College has implemented procedures to monitor this ratio in the future.  Utility costs are being controlled, and plans have been developed to ensure continuing control of these costs.  One year concessions have been negotiated with appropriate bargaining units although long range modifications have not been negotiated.  Pending litigation has been resolved, and the Performing Arts Center has been released for use by the College.  The Governing Board has demonstrated its commitment to its role in the fiscal oversight of the District.  Changes have also been initiated to the College's  internal governance processes to ensure the sustainability of shared decision-making and collegial consultation.



The Commission reminds the College that it is required to submit a Follow­ Up Report by October 15,2013.  The Report will be followed by a visit of Commission representatives.1    Details of the Report requirements can be found in the February 11, 2013 Commission action letter to the College.

Dr. Donald G. Wallace Palo Verde College July 3, 2013







The Special Report and the report of the visiting team will become part of the accreditation history of the College.  The Commission requires that you give the reports and this letter appropriate dissemination to your College staff and to those who were signatories of your College Reports.  This group should include campus leadership and the Board of Trustees.



The Commission requires that the Special Report, the Special Visit Team Report, and this action letter be made available to students and the public by placing copies on the College website. Please note that in response to public interest in disclosure, the Commission now requires institutions to post accreditation information on a page no farther than one click from the institution 's home page.



On behalf of the Commission, I wish to express continuing interest in the institution's educational quality and students' success.  Professional self-regulation is the most effective means of assuring institutional integrity, effectiveness, and educational quality.



Sincerely,
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Barbara A. Beno, Ph.D. President



BAB/tl



Cc: Mr. Brian Thiebaux, Accreditation Liaison Officer

President, Board of Trustees

Dr. Mark J. Zacovic, President, Cuyamaca College, Team Chair























1 Institutions preparing and submitting Midterm Reports, Follow-Up Reports, and Special Reports to the Commission should review Guidelines for the Preparation of Reports to the Commission.  It contains the background, requirements, and format for each type of report and presents sample cover pages and certification pages. It is available on the ACCJC website under College Reports to ACCJC at: (http://www.accjc.org/college-reports-accjc.
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[bookmark: _GoBack]SPRING 2013 -  PROGRAM REVIEW ANNUAL SNAPSHOT REPORT PILOT PROJECT 



SUBMIT BY FRIDAY, MARCH 1, 2013

PURPOSE:	Accreditation Standards require that there is a process for linking Program Review needs to the Strategic Plan and ultimately to the budget process.   To do this, PVC is piloting the Program Review Annual Snapshot Report for all Divisions and college-wide Areas.    

PROCESS:	

1. Meet as a group in your Division or Area to respond to questions #1 - #4.   Items # 1-4 will be used by you to build your eventual comprehensive Program Review every 3 years, and to provide the institution with information for an annual report overall.   

2. For Item #5, identify IF you have any critical unmet or unfunded needs (those items that cannot be funded within your current budget) and that if not funded, will impact your ability to maintain instructional, student support, or operational integrity.   These items will be collated and provided to College Council for prioritization for funding.  The Budget Committee will identify 2013-14 funds to be used in funding as many items as possible in the prioritized list.   This process is a demonstration of how Program Review drives the decision-making process for budget development.       The Form and process will be evaluated and revised as needed at the end of the entire process. 

Questions:   Email Deni (denise.whittaker@paloverde.edu) or call at x5499

TO BE COMPLETED IN CONSULTATION WITH AREA STAFF BY DIVISION CHAIRS/AREA REPRESENTATIVES

For the Academic Year: 2012-13			DEADLINE SUBMITTAL:  MARCH 1, 2013

Division or Area:____________________________ Division Chair/Area Rep.____________________

To provide continuity between comprehensive Program Review cycles, and to identify unmet/unfunded on-going and one-time needs, please complete this form as it applies to your particular area.  

[Instructions:  Provide a brief narrative of 3-5 sentences in each response to Items #1 - #4.]

1. Briefly describe the key functions of the Division or Area, including the number of employees, full-time and part-time.



2. Describe changes (i.e. accomplishments or challenges), if any, during the preceding twelve months that have had either beneficial or adverse impact on the Division or Area.



3. Describe any changes that are anticipated in the upcoming twelve months that might have either beneficial or adverse impact on the Division or Area.



4. Describe Division or Area goals for the upcoming twelve months, including addressing any of the changes described above.

5. CRITICAL UNMET OR UNFUNDED PROGRAM NEEDS:  Please describe any unmet/unfunded needs that cannot be met within your regular budget and will have an adverse impact on your ability to maintain program integrity if not funded.   If you have none, you may STOP here as you do not need to complete the next Section.   If you have unmet and unfunded critical needs, also specify in the column provided which of the Institutional Strategic Initiatives your request is related to (see pages 5-6 of this document for a listing of the Institutional Strategic Initiatives).



NOTE:	This is NOT a budget document for next year.    Separate from this form, you will be given the opportunity to take your current budget and tell us how you want your current dollars to be spent in 2013-14.  You will be able to move money around to meet some or all of your needs.   



IF you have critical items impacting program integrity that simply cannot be funded within your current budget, then you will complete the form shown below. [Note:  Your current budget for review is available via GALAXY of through Russi Egan.] 



IF you have no critical items to request, STOP - YOU ARE FINISHED!



# 5.  	Identification of Critical, Unmet/Unfunded Program Needs



Part I:  	Unbudgeted On-Going Needs (those requiring on-going/annually budgeted dollars); 



Part II:  	Unbudgeted Computers/Technology One-Time Needs (those technology-related unfunded needs identified as a one-time expense); and 



Part III:  	Unbudgeted One-Time Other Needs (i.e. Supplies/Materials, Equipment, Contracts for Services, Travel/Conferences, or Other unfunded needs identified as a one-time expense).



While we are in the process of stabilizing the PVC budget, please describe only those critical unfunded needs that will have an adverse impact on your ability to maintain program integrity if not funded.      



		PART 1 – ON-GOING NEEDS [Those requiring on-going budgeted dollars and, if not funded, negatively impacts your ability to maintain program integrity.]







		PART I-A: New/Additional STAFFING NEEDS   



Need additional lines?  Hit the “Tab” key in the last box.     



		Staffing Need Description:

 List in PRIORITY Order of Importance with #1 being the highest, or skip to next section if you have no unmet staffing needs.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1. 

		

		

		

		

		

		

		



		2. 

		

		

		

		

		

		

		







		PART I-B:  SOFTWARE OR OTHER ON-GOING ANNUAL EXPENSE (Those items that impact your ability to maintain program integrity if unfunded or cannot be funded within your current budget).



Need additional lines?  Hit the “Tab” key in the last box.     



		ITEM DESCRIPTION:          List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1.

		

		

		

		

		

		

		



		2.

		

		

		

		

		

		

		









		PART II – COMPUTERS /TECHNOLOGY-RELATED NEEDS (Those items that impact your ability to maintain program integrity if unfunded or cannot be funded within your current budget).



Need additional lines?  Hit the “Tab” key in the last box.  







		COMPUTERS / IT

 ONE-TIME COST

List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1. 

		

		

		

		

		

		

		



		2. 

		

		

		

		

		

		

		











		PART III – ONE-TIME NEEDS (Please describe any unmet/unfunded needs that will have an adverse impact on your ability to maintain program integrity if not funded).      







		PART III-A:  SUPPLIES AND EQUIPMENT (If unfunded or cannot be funded within your current budget AND the item impacts your ability to maintain program integrity)

    

Need additional lines?  Hit the “Tab” key in the last box.  



		SUPPLIES or EQUIPMENT

ONE-TIME COST

List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1. 

		

		

		

		

		

		

		



		2. 

		

		

		

		

		

		

		













		 PART III-B: CONTRACTS/SERVICES (If unfunded or cannot be funded within your current budget AND the item impacts your ability to maintain program integrity).   



Need additional lines?  Hit the “Tab” key in the last box.     



		CONTRACTS 

ONE-TIME COST

List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1.

		

		

		

		

		

		

		



		2. 

		

		

		

		

		

		

		









		 PART III-C: TRAVEL/CONFERENCES (If unfunded or cannot be funded within your current budget AND the item impacts your ability to maintain program integrity).   



Need additional lines?  Hit the “Tab” key in the last box.     



		 TRAVEL / CONFERENCES

ONE-TIME COST

List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1.

		

		

		

		

		

		

		



		2.

		

		

		

		

		

		

		









		PART III –D: OTHER (If unfunded or cannot be funded within your current budget AND the item impacts your ability to maintain program integrity).   



Need additional lines?  Hit the “Tab” key in the last box.  



		 OTHER ONE-TIME COST

List in PRIORITY Order of Importance with #1 being the highest.

		BRIEF EXPLANATION OF NEED OR JUSTIFICATION:

		STRATEGIC INITIATIVES

[List which Strategic Initiative your Unfunded Need Pertains To – See last page for list of PVC Initiatives & Goals]

		Cost

Estimate

[Leave Blank]



		

		

		1

		2

		3

		4

		5

		



		1.

		

		

		

		

		

		

		



		2.

		

		

		

		

		

		

		







E-MAIL or Return Hard Copy to Sheri Jones:  sheri.jones@paloverde.edu  BY MARCH 1 to ensure your items will be considered in the prioritization list for funding for 2013-14.




PALO VERDE COLLEGE 2011 STRATEGIC PLAN



INITIATIVE 1: INSTRUCTIONAL PROGRAMS AND SUPPORT SERVICES





Goal:	Deliver and continuously improve upon quality educational programs, emphasizing student learning and leading to certification, conferral of associate degrees, transfer to four-year institutions, and personal growth and career enhancement. 



Objective 1:	Identify, measure and evaluate student learning outcomes at the course, program and degree levels, and provide adequate support services to ensure the effectiveness of learning programs.



Objective 2: 	Develop multi-year course planning and scheduling procedures to minimize conflicts that delay students’ progress toward program completion.



Objective 3: 	Continuously evaluate the quality and availability of courses and programs, through program review and other processes, to maintain their academic rigor and currency and to ensure they provide the means to achieve student learning outcomes. 	



Objective 4:	Expand counseling and advisement services to provide students with timely and informative guidance as to careers and continuing education.	





INITIATIVE 2: STUDENT RECRUITMENT AND ENROLLMENT





Goal:	Increase awareness of the College as a viable educational and career opportunity.



Objective 1: 	Maintain a diverse student population



Objective 2:	Evaluate student and community educational needs 



Objective 3:  	Publicize College’s educational services, opportunities and activities.



Objective 4: 	Minimize barriers to educational opportunities offered by the College.





INITIATIVE 3: STUDENT SUCCESS



Goal:	Establish programs that enable students to achieve their educational and career goals.	



Objective 1 	Support student learning by expanding tutorial resources and other supportive educational services for all students needing these services. 





Objective 2:	Increase student participation early in their College careers in activities, such as 

orientation and career and educational counseling.

		

Objective 3:	Increase student active participation in campus activities to help build a sense of belonging to the College community.

		

Objective 4:	Implement a system to track student progress during and after their college experience, and use the results and feedback to improve the effectiveness of programs. 



Objective 5: 	Develop a College Writing Lab 





INITIATIVE 4: ORGANIZATIONAL EFFECTIVENESS





Goal:	Create an institutional environment in which College personnel have an understanding of the functions, roles and responsibilities of their colleagues and College organizations and committees. 

		

Objective 1:	Review and update the collegial governance chart annually. 



Objective 2:	Provide all new employees with a College orientation program. 



Objective 3:	Invite participatory governance in College planning and decision-making by encouraging constituent representation on College committees and organizations.



Objective 4: 	 Encourage adjunct faculty participation in College functions.



Objective 5: 	Integrate all College plans, and have them available for examination in the College library or College website.





INITIATIVE 5: TECHNOLOGY AND SUPPORT



Goal:	Ensure that state-of-the-art information technology and media are available and used by a highly-skilled college community. 



Objective 1:	Ensure that there is training for faculty and staff that is cost-effective and directly applicable to immediate needs



Objective 2:	Update the 2004-07 Technology Master Plan and incorporate the goals into the College’s Strategic Plan.



Objective 3:	Complete installation of the Datatel system and associated staff training. 
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One-Time Items

		Average		Technology

		4		Computers-CL 130 for CIS

		3.8		Projector-CL 130 for CIS

		3.6		Bandwdith Increase

		3.2		Bridge Support

		2.3		Cameras/Sensors-ITV Rooms LAC

		2.2		Computers-CDC

		1.4		CD/DVDs for Needles

		0.8		Computers w/monitors-Library

				Travel/Conferences/Training

		3.1		Emcor HVAC Training-M&O

		1.8		ITV for meetings at Needles

		1.5		Needles travel mileage to and from Blythe

		1.1		Conferences-Needles

		0.5		Board of Trustees State Conference

				Safety

		3.9		Fire Alarm Panel-Needles

		3		HVAC repair-Needles

				Contracts/Services

		3		Fire System Inspection & Repairs

		2.2		Master Lock Cylinder Replacements

		2		Datatel Programming-A&R Transcripts

		1.9		Datatel Programming-A&R Registration

		0.9		CJ-Defense Tactics/Firearms

		0.4		Enviromental Scan

				Supplies/Minor Equipment

		3.7		Badge maker for nursing

		3.5		Battery replacement for backup system-M&O

		3.4		Reverse Osmosis system for high heat conditions-M&O

		3.2		Chemistry Lab Supplies

		2.5		Overhead lights replacements at Needles

		2.2		Supplies & equipment CDC

		1.8		Clock replacement

		0.7		Ads and Billboards

		0.6		Promotional materials



&COne-Time Items
Prioritization of Program Review Funding Requests Spring 2013



On-Going

		PRIORITY		Average		New Classified Staff		COST

		1		4.5		Instructional Services Secretary/Clerk DE

		2		4.3		IT Technician FT-Needles

		3		3.4		Fiscal Services Technician

		4		3.2		Custodian PT-Blythe

		5		2.8		HR Technitian

		6		2.4		Insurance Clerk PT-HR

		7		2		Tutor-Needles

		8		1.7		Library Clerk PT

		9		1.2		Tutor-Blythe

		10		0.8		Grant Writer

						Administrators

		1		3.6		Dir/Coordinator Distance Ed

		2		0.9		Public Information Officer PT

		3		0.5		Foundation Director

		4		0.4		Office of Instructional Effect. Manager

						Software/Other On-Going

		1		3.8		Adobe Creative Suite-CIS

		2		3.1		Sprinklers Supplies/bulbs-M&O

		3		2.9		Emergency Building Fund-M&O

		4		2.4		Software-CDC

		5		1.4		Security-Add Coverage

		6		0.4		Textbooks-Library

		NEW FACULTY PRIORITIZATION FROM THE ACADEMIC SENATE

				1		CIS

				2		Alcohol & Drug Studies

				3		Music/Theater Arts

		Not Prioritized				Business FT

		Not Prioritized				Counselor - PT Blythe

		Not Prioritized				Counselor - PT Needles

		Not Prioritized				Needles - add'l adjunct

		Not Prioritized				Soc/Philosophy FT



&C&"-,Bold"&12BY CATEGORY:  On-Going Non-faculty Unfunded/Unmet Needs List Summary
Prioritization of Program Review Funding Requests Spring 2013
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4.  Follow-Up Report Preparation

Palo Verde College herein describes the process of report preparation and identifies those who
were involved in its preparation.

Timeline: The Commission’s letter dated July 2, 2012 included mailed the notification of
the College’s continued probationary status and required Follow-Up Report. Work began on
the Report after the final budget preparation was completed and approved by the Board on Sept.
11, 2012, and after the August 13" start-up of the fall semester.

At the College Council Retreat on August 31 and at an all-college Institute Day held on Sept. 7,
2012, the Interim Superintendent/President reviewed every element in the Commission’s letter
with the College leadership and the College community.

The first College Council meeting of the fall semester was held on August 31* and the first
Budget Committee was held on August 16™.  Both groups reviewed the Commission’s letter
and agreed that the Interim Superintendent/President would draft the initial Follow-Up Report,
providing opportunities for all constituent groups and the general college community to make
additions/ corrections/deletions to the draft report. The Follow-Up Report review process
involved constituent leaders from the Academic Senate, CTA/NEA, CSEA, faculty, classified,
classified management, confidential employees, administrators, students, and the Board of
Trustees.

Draft 1 of the Follow-Up Report was disseminated on October 2, 2012 college-wide to faculty,
staff, the Board of Trustees, classified management/confidential staff, and to the Associated
Student Body for review, editing, and further input. Draft 1 of the Follow-Up Report was
submitted to the Budget Committee on October 4, 2012 and to the College Council on October
5, 2012. Draft 2 included feedback from constituencies and the College as a whole and was
redistributed for further comment and input on October 10, 2012. Draft 2 was reviewed by full
administration/management on October 15, College Council on October 16. The final Follow-
Up Report was disseminated and posted on the College’s web site on October 23, 2012, and
approved by the Board of Trustees at their October 23, 2012 meeting. It was mailed to the
Commission on October 24, 2012.

Although dissemination occurred college-wide for review and feedback, the College Council
served as the primary group involved in addressing the Commission’s concerns and in dialog
regarding preparation for what is included in the Report. The list of meetings demonstrating
college-wide involvement is provided below:

College Council | Budget Committee Full Administration | All Staff/Presentations | Academic Senate
August 31 August 16 August 6 Dissemination: September 11
September 7,20 | September 6 September 17 October 2 September 20
October 5, 16 October 2, 18 October 10, 15 October 9 October 9

Other

September 7 — Institute Day
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5.  Response to the Commission Action Letter

The chronology of Accreditation action and college reports is as follows:

e November 2011 College receives letter from the Commission regarding concerns
e December 2011 College submits response to the Commission’s letter

e February 2012 Commission notifies PVC that they are placed on probation

e March 2012 College submits Special Report addressing Commission concerns
e May 2012 Accreditation Team visits PVC to validate Special Report

e May 2012 College submits Update to the Special Report

e July 2012 Commission maintains PVC probationary status

e October 24, 2012 College submits Follow-Up Report to the Commission

e November 20, 2012 Accreditation Team visits PVC to validate Follow-Up Report

The purpose of this Follow-Up Report is to satisfy the Commission’s concerns as noted in their
July 2, 2012 letter. The College clearly understands that it must correct noted deficiencies
within a two year period (by June 2014) or "the Commission must take action to terminate
Accreditation" (source: Commission Letter dated July 2, 2012). Palo Verde College takes this very
seriously, recognizing the implications and has responded to all of the issues as listed in the July
2, 2012 Commission letter accordingly.

Report Structure:  The Commission’s letter included fifteen (15) specific items the College
needed to respond to, plus all of Standard 111 D which is an additional thirteen (13) items, for a
total of twenty-eight (28) items responded to in this report. The Commission’s letter (included
in Appendices 10) has a numerical listing for each response item for your convenience. The
numbering does not coincide with the order as shown in the letter, but listed in order as to how
the items related to each other to reduce duplication of effort. Standard 111 D is also included in
Appendices 10 for your convenience.

The format for responding to the Commission’s items includes a numerical, italicized statement
which re-states the Commission’s concern as noted in their July 2, 2012 letter (Appendices 10),
followed by a “Status” notation, formal “Response”, and “Evidence” to demonstrate
documentation of compliance or current progress in meeting the compliance issue.

Most "evidence" is included in the Appendices. However, due to the volume of agendas,
minutes, tape recordings, and meeting materials included in Board of Trustees, College Council,
and Budget Committee meetings, these items were not included as part of this report but will be
available in the Team Room for the November 20, 2012 site visitation.

RESPONSES TO COMMISSION JULY 2, 2012 LETTER

1. The Commission believes that Palo Verde College has not yet demonstrated that is has
sufficient resources to meet Accreditation Standards, and that the institution’s continued
financial viability is contingent on future events and actions that have not yet occurred.
Status:  In Compliance and In Progress

The Commission’s letter included the phrase that.... ““many steps the institution is taking
but that have yet to be finalized”. These include the following:

d. College plans to balance the 2012-13 budget are based in part on an assumption
that a state ballot measure passes in November, 2012.
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Status:  The 2012-13 budget was balanced taking into consideration that the State
ballot measure fails.

Response: This response applies to both the item #1 that was specified in the Commission’s
July 2, 2012 letter, along with the comment noted above as item d.

Palo Verde College admits that its financial resources are constricted. However, the
College successfully addressed its deficits last spring in a manner that avoided layoffs, while
maintaining instructional, student service, and operational integrity. These efforts included
but are not limited to:
e Personnel Incentive Plans
0 Resignation Plan
0 Reduced Work-Year Plan for Classified Management/Confidential
Employees
o Salaried Transition Incentive Plan for 10 %> month Reduced Work Year for
the Next 3 Years through CSEA Negotiations
o0 Summer Incentive Plan through CSEA Negotiations
0 The Family Incentive Plan (take summer off without pay) through CSEA
Negotiations
0 Opt-Out of Medical Insurance Incentive Plan

The sustainable and significant financial impact of all of the personnel incentive plans
implemented in the spring 2012, is shown in the table below reflecting short and long-
term financial savings.

INCENTIVE PLANS SAVINGS
2012-13  2013-14

Resignation S5 354,500 5 672,602
Reduced Workloads
49% $ 31,671 S 63,342
Certificated 5 27448 & 27,448
Summer Vacation 5 1,433 5§ B
Summer & Holiday 5 3,658 S -
10.5 Month Schedule 5 18,021 S 326,062
Insurance Opt Cut:
Board 5 48,462 § .
CSEA S 44034 S £
Memt/Confidential S 18,246 5 =
CTA $ 17,385 S :
Retirees 51 2ds0 e -
Total % 587,220 5 799,454

&7

Additional Savings:

e Successful CTA contract negotiations resulted in over 7% savings and included
reductions in the cap for health benefits, introducing faculty to the HSA plan for
additional H&W savings, and the agreement that faculty would add the
equivalent of 4 unpaid units of teaching for the year to their teaching schedule. It
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also included the voluntary incentive reduction of 11 month faculty to 10

months.

e Successful CSEA contract negotiations represented a 4.33% salary reduction
which included closing the College for two weeks in July 2012 as unpaid time.

e Successful Classified Management/Confidential Meet-and-Confer efforts in
which management took the equivalent of a 12.33% in cuts which included
8.33% in salary reductions (of which 4% will be restored in January if the ballot
measure passes); and included closing the College for two weeks in July as
unpaid time (exceptions were made for a few critical areas where the work
needed to be completed to maintain operational integrity, i.e. Admissions &
Records, Financial Aid, Human Resources, Fiscal, and Payroll).

e Implemented Cost Savings Measures as Identified by the Budget Committee in

spring 2012 as shown below:

PALO VERDE COLLEGE SUSTAINABLE COST-SAVINGS MEAUSRES

Completed and On-Going: No or limited replacements except to

MAINTAIN HIRING FREEZE v | maintain program integrity.

Completed and On-Going: For greater access and service to
ALTERNATIVE WORK SCHEDULES v’ | students & to save on utilities.

Completed: With only 1 custodian, reduce # of open bathroom

stalls & sinks to reduce cleaning needs. Retain former retiree part
CLEANING time to maintain operational integrity.

Completed: Staff refined the Datatel contract effectively to meet
DATATEL needs while minimizing costs.

Completed: Contract for water coolers has been eliminated for
DRINKING WATER both fiscal and energy savings.

To be Completed by the End of Fall 2012: In process to follow

SCE’s Audit Report to change bulbs for greater cost and energy
LIGHTING (BULBS) v’ | efficiency.

Completed: Evaluated outside lighting to reduce at night w/o
LIGHTS OFF v | limiting safety.

Completed: Only those memberships mandated will be funded for
REVIEW MEMBERSHIP LIST v’ | 2012-13.

Completed: Inventory is complete and supplies will be available to
SUPPLIES/BOOKSTORE INVENTORY v’ | staff.

Completed and On-Going: Air and Heat adjusted high and low to

save energy costs for the months of May-June-July-August and

throughout the year while maintaining comfort in the learning
BUILDING TEMPERATURE v’ | environment.

Completed and On-Going: Budget Committee approved option for

employees to drive own vehicle and not claim reimbursement for
VOLUNTEER DRIVING v | miles.
SHORT TERM (Spring 2012)

Completed and On-Going: To serve more students & save energy
4/10 or 9/80 VOLUNTEER WORK SCHEDULE v' | costs on Fridays.

REDUCED BOARD TRAVEL & HAVING
BOARD MTGS IN NEEDLES

Completed and On-Going: Board Members who live in Needles are
participating in Board meetings via ITV, saving the College
travel/mileage costs.

REDUCED USE OF COLLEGE VAN

Completed and On-Going: Tires have been replaced & reduce
overall use through voluntary use of personal car.
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All of these efforts were completed in less than a 4 month period and resulted in
considerable savings. In isolation, most of the cost-savings would be minimal, but when
combined, the institution ended the year with over $1 million as an ending balance, which
provided for a 5% Board Reserve, an additional 4.72% contingency reserve, and the ability
to plan for another mid-year cut. All of these efforts are sustainable and continuing in
2012-13 to maintain on-going cost-savings.

To ensure the accurate accounting of all aspects of the budget and for State reporting, the
Fiscal Services Manager/Acting CBO is performing desk audits on all categorical and State
reports to ensure that prior information Palo Verde College submitted was accurate. In
addition, major reports are also being reviewed by the College’s expert financial consultant
for further verification of accuracy. The Fiscal Services Manager/Acting CBO has worked
with the Chancellor’s Office staff, including Fred Harris, so that the Chancellor’s Office
knows the College is taking the extra time to “start from scratch” on all State reports. The
purpose of going through this process is to firmly re-establish processes, protocols, and
reliable baselines for future reporting. The College is not assuming that prior data
submitted was necessarily correct.

Palo Verde College has a balanced budget with a 9.72% reserve for 2012-13 as shown
below. Although originally reported that the College was looking to develop the 2012-13
budget taking into consideration that the ballot measure would pass, due to improved year-
end balances, sustainable cost-saving measures, and solid contract negotiations, the budget
also includes contingency plans for how to address another reduction in 2013 should the
ballot measure fail in November.

2012-13 UNRESTRICTED GENERAL FUND BUDGET

FUND 11
Beginning Balance 3 1,175,606

State Revenue

State Apportionment $10,756,810
Lottery - Unrestricted 200,000
CalGants 75,000
Financial Aid Admin Fees 29,611
Part-Time Faculty Allocation 38,310
Total State Revenue $11,099,731

Local Revenue:

Property Taxes 996,438

Interest 10,000

Other/Student Fees (County Reports) 182,205

Redevelopment Funds 30,000

Court Restitution 6,000

Miscellaneous Fees 1,500

Total Local Revenue 5 1,226,143

Total Projected Income $ 12,325,874
Total Projected Expenses 3 12,305,372
Change in Fund Balance $ 20,502
Projected Ending Balance $ 1,196,108 9.72%
Board reserve 615,269 5.00%
Contingency 3 580,839 4.72%
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The budget development process also allowed for the submittal of augmentations to meet
unmet needs (which were funded) and there remains a contingency fund to address unmet
needs that surface during the year.

Although the standard budget development process typically starts with the budget each area
began with the prior year, Palo Verde College did not believe that was a true reflection of
actual need and therefore began with actual justifiable expenses (which means the budget is
not inflated to include an anticipated % of unspent dollars as an ending balance). The
College is currently realizing additional areas of savings due to the intense scrutiny of its
invoices and contracts but it anticipates that it will maintain the current ending balance; new
dollars beyond what currently exists will be minimal because the budget reflects actual
anticipated expenses.

Board Reserve: The Board’s current reserve, including contingency reserve, is 9.72%.
The Budget Committee is currently reviewing the proposal to present to the Board’s Finance
and Audit Committee the proposal that 1% additional reserve be identified annually until the
reserve totals no less than 12%. This is a difficult decision because committee members
understand that to meet this goal, the College has to add $50,000 annually of new money to
the Board's reserve.  Through the review and updating of Board policies, the Board's
Finance and Audit Committee is also reviewing its Board policy on Reserve Funds.

FTES

Due to unanticipated deficits identified in summer 2011, to balance the 2011-12 budget,
leadership at that time, in consultation with the Chancellor’s Office, made the decision to
reduce course offerings in spring 2012, thereby automatically reducing FTES and putting
the College intentionally in stabilization.

The College has completed a mock 320 report and current FTES appears to be nearly on
target compared to other years. The table below shows FTES trends that includes
approximately 1800-1900 credit FTES per year. The College has initiated late-start credit
and non-credit courses for fall/spring, and is also planning for an early summer school if
needed. Contingency budget plans have been made should the College not reach its FTES
target this year as noted on the following page.

CREDIT FTES CR TOTALS NON-CREDIT FTES SUMMER FTES TOTALS
FACE-TO- DISTANCE INSTRUCTIONAL 1FTES = 1 FTES = $2,794.46
FACE EDUCATION SERVICE AGR. $4,564.83

2006-07 429.51 515.82 561.36 1506.69 105.27 198.00 1809.96
2007-08 400.16 651.99 460.44 1510.51 107.47 198.94 1819.00
2008-09 441.12 650.08 464.42 1555.62 108.68 253.02 1917.32
2009-10 526.46 655.37 360.83 1542.66 141.83 231.62 1916.11
2010-11 573.76 662.05 386.67 1622.48 70.55 100.84 1793.87
2011-12 531.21 533.36 302.45 1367.02 6.13 9.81 1382.96
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Funding if the Ballot Measure Fails and/or FTES Deficits: If the ballot measure fails,
Palo Verde College will take a 7.3% workload reduction amounting to approximately
$500,000. The College has identified 100% of the $500,000 required. This plan has been
discussed with the Budget Committee and Board. The College understands that this plan
meets our 2012-13 budget reductions should the ballot measure fail, but that $200,000 will
still have to be identified as an on-going reduction for 2013-14. Based on a pattern of
identifying other cost-savings, the College believes this is doable should the need arise.

$200,000 Bookstore Savings

$125,000 Reduction in Legal Services (on-going funds due to the closeout of
current lawsuits)

$175,000 Contingency Reserve (on-going money)

$500,000

Palo Verde College has a demonstrated pattern of attaining no less than 1793 FTES (except
in 2011-12 when it intentionally went into stabilization). If the College does not reach its
FTES base target and the ballot measure fails, the College will experience a 7.3% workload
reduction which will reduce the College’s FTES base to approximately 1600 and the deficit
is covered either way. If the College does not reach its 1800 base FTES target and the
ballot measure passes, the institution has identified the $500,000 to cover the revenue
reduction. The College Council, Budget Committee, and Board of Trustees are diligently
taking a progressive approach to cover every reduction possibility in their financial planning
effort and is very much aware of the need for the College to reach its base FTES target.
Contingency plans are operational and include, but are not limited to:

e The waiver of the 25% incarcerated student limitation allows for additional Distance
Education enrollment

The addition of a mid-semester, 8 week session for fall and spring

Enhanced outreach and marketing efforts

Printed spring schedules distributed throughout the community

Discussions regarding student retention and student access

Expanded Instructional Service Agreements

Re-establish a limited Summer Session

Addressing the Long-Term Debt:  Although final decisions need to be made regarding
the long-term debt that extends to 2037, the College has demonstrated that it has sufficient
funds to operate all aspects of the institution in full compliance with the Accreditation
Standards through 2028. The Board and the College understand that the Commission is
concerned that Palo Verde College needs to finalize its long-term debt obligations with a
viable plan as soon as possible. The Board of Trustees and the College assures the
Commission that the institution is committed to doing so as evidenced by the studies and
options being considered as described on pages 15-16 of this report.

As shown in the charts on the following page, Palo Verde College continues to carefully

review financial trends in preparing for the future, knowing that funds are available to meet
Accreditation Standards and Eligibility Requirement #17.
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PVC BUDGET HISTORY

2008-09 200910 2010-11 2011-12 201213
Audited Audited Aundited | Unaudited | Proposed
Actuals Actuals Actuals Actuals Budget
Reverme 13,132,925 12,723,608 12,514,187 11,4084%0 12325574
Expenses
Perzonnel 10,535406 10603280 10414551 8309181 7839140
Other 3436435 2883927 2961672 2406523 4399740
Total 13070841 13487207 13376223 10715710 12,238 880
Excess fDeficiency (338916) (763,998) (B62,036) 692 750 56,994
Begimning Balance 1,921,791 1143659 1204318 482,826 1,175,606
Excess fDeficiency (338916) (763,998) (B62,036) 692 750 56,994
Ending Balance 1.082.875 380.061 342,282 1175606 1,262,600
Goveming Board Reserve 690,194 670,541 665,225 532204 608,194
Femaining Fund Balance 392,681 2904807 (322,944) 643,402 654, 406
Goveming Board Reserve
% of Total Expenses 13,803,882 13410,5811 13304510 10644079 12 163,550
7.84% 2.83% 257% 11 045 10.38%
- - — —~ P
PVC BUDGET HISTORY
200809 2005-10 2010-11 2011-12 2012-13
Audited Audited Audited Unaudited Budget
Actuals Artuals Artuals Actuals  Projections
Cartificated Salzries 5,314 646 5,139,305 4F11853 3,566,496 3,786,126
Classified Salaries 2895212 2,783,241 2880727 2,063,257 2109779
Employee Benefits 2,525,548 2,680,134 2741960 2,679,428 1,943235
Total Personnel Expenses 10,5%,406 10,603,280 10414551 £,309,181 7,839,140
Supplies & Metarizls 13,575 132,352 53,355 §3,214 150,000
Opersting Expenses & Services 3029027 2,513, 628 2625575 2,194928 2200740
Capital Outlay 46,573 151,491 170,415 70,756 159,000
Cther Student Outgo 167,960 75,396 71,714 71,632 75,000
Total Other Expenses 3,435435 2,883,027 296L672 2,406,525 2,524,740
Total Expenses 13,971,881 13,457,207 13376223 M,715710 10,423,580

34

To maintain financial integrity and the responsible use of its financial resources, Palo Verde
College maintains a stable and secure financial management system through Riverside

County Office of Education.

At the present time, day-to-day financial decisions are being

made by the Fiscal Services Manager/Acting CBO, in consultation with the Interim
Superintendent/ President, and the College’s financial consultant as needed. Major budget
recommendations are presented to the Budget Committee with eventual approval by the
Superintendent/ President and the Board of Trustees. Budget information and updates are
widely disseminated in a timely manner for transparency and sound financial decision

making.

The College has posted and disseminated financial documents through its dissemination
agent at Deutsch Bank, including the budget and independent audit, as required. The

institution has responded appropriately to audit findings.

A “Request for Proposal” for a

new external auditor took place in May, 2012 and resulted in the approval of Messner and

Hadley, LLP as the College’s new auditor.

Representatives from the audit firm made a site
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visit in June, interviewing staff and gathering information and will return in November to
complete the audit.

The College has considered its long-term financial obligations and priorities to assure on-
going financial stability. The College contracted with Magis Financial Advisors in the
spring, 2012, to review the terms of the College’s COPs and to provide options for debt
mitigation. The original thought was that, due to the College’s B *** rating, the timing
would be right to contact investors who might see the re-purchase of COPs as an
opportunity to remove themselves from an uncertain investment situation. Due to the
State’s financial instability and ballot measure uncertainty, the College determined that the
time was not right for a COP re-purchase. Further data was collected and a conscientious
plan was set forth that is now under consideration. The Debt Mitigation Plan is explained
beginning on page 14.

The College is not just considering short-term planning, but has diligently assessed its future
revenue, expenditures, and its plan for the payment of liabilities and future obligations, to
put forth a plan that ensures the institution’s long-term financial stability.

Palo Verde College assures the Commission that there are sufficient funds to fully meet
Accreditation Standards. Is the budget tight? Yes. Is the College monitoring every aspect
of budget control to ensure instructional, student support and operational integrity consistent
with Accreditation Standards? Yes. Is there wiggle room for extras? Not much if the
ballot measure fails, but enough to get through the next reduction without further cuts. The
College is operating lean and mean and the identification of new sources of revenue, along
with debt reduction, continues to be a high priority.

Evidence: 2012-13 Final Budget; 9.72% Reserve; Magis study of COP debt mitigation
options; Board Goals 2012-13; CSEA Negotiations Agreement; CTA Negotiations
Agreement; Meet-and-Confer Agreements; Incentive Plans data.

The Commission requires ...demonstration that the institution meets Eligibility

Requirement 17: The institution documents a funding base, financial resources, and plans

for financial development adequate to support student learning programs and services, to

improve institutional effectiveness, and to assure financial stability.

Status: In Compliance, Stable, and On-Going Attention to Continued Progress
Ensuring Long-Term Financial Stability

Response: The current funding base and resources are stable and adequate to continue to
support learning programs and services. The 2012-13 final budget is balanced, includes a
9.72% reserve, and 100% of the funds necessary to address a mid-year cut should the ballot
measure fail.

Nearly $14 million currently exists in the LAIF and Capital fund accounts, being reserved
for long-term debt obligations. This is a reduction from the previous report only in that
debt payments have been made as planned, thereby reducing the current balance as
previously reported. A long-term Debt Mitigation Plan is being completed as a result of the
Magis Study.
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Through the Program Review process and through the request for augmentations in spring
2012, unmet needs were identified and have been met, securing that the instructional,
student support, and operational components of the College are met with integrity.

Evidence: 2012-13 Final Budget; Debt mitigation planning as noted in Budget
Committee and Board Finance and Audit Committee agendas and minutes; Magis Report.

. The Commission is concerned the debt obligation that Palo Verde College has incurred may
lead to financial instability of the institution despite the institution’s several strategies (not
all of which have been implemented yet) for reducing expenses while maintaining
educational programs and services, finding new revenues, and restructuring debt within a
four-year period.

Standard 111 D, 1, d: The institution clearly identifies and plans for payment of liabilities
and future obligations.
Status:  In Compliance and On-Going

Response: In this response, the College is addressing both the Commission’s
concern about the College’s debt obligation as noted in the July 2, 2012 letter, and
addressing all of the elements noted in Standard 111 D, 1, d.

The College has made, and continues to make, a conscientious effort in identifying and
planning for payment of its liabilities and future obligation. Staff in the Fiscal Services
Office has scrutinized current obligations for three purposes: 1) Financial planning to pre-
determine anticipated costs or savings based on current obligations; 2) Ensuring the
accuracy of invoices compared to services received; 3) Providing quote opportunities for all
major contracts and services to ensure cost effectiveness and efficiencies. These efforts
have proved effective in reducing the annual costs of operational contracts and services, and
have set in motion a process whereby all invoices and purchase requests are scrutinized for
accuracy and cost efficiency.

DEBT MITIGATION PLANNING

Two MAJOR AREAS OF LONG-TERM DEBT:

1) SERP Payments (Early Retirement Incentive): $766,366 is budgeted annually to cover
the costs associated with the early retirement plans and these obligations end in spring,
2016. In 2016-16 and thereafter, $766,366 will continue to be budgeted to apply towards
COP payments.

2) COP Payments: The more costly long-term debt is associated with the COP payments.
The annual COP payment is approximately $2,350,000 (varies slightly each year based on
interest adjustments). The table below outlines the current COP debt.

July 2008 $31,995,000 District issued COPs to refinance original $18.6
million of the COPs
January 1, 2037 Final payoff date for a total of $60,449,063 paid over 25 years
Annual Cost Average annual debt service: $2,318,000/year
4.00% - 5.5%
Current Interest Rates | $28,454,063 in total interest
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The institution has the funds for the COP payments identified and protected through 2028 as
shown on the following page. The COP payment from 2012 through 2015 is made from the
$855,000 budgeted from the General Fund plus $1,495,000 from the LAIF/Capital Fund
account.

From 2016 through 2028, if the COPs were not restructured, purchased, or refinanced
(although not the plan), the College would continue to budget $766,366 (from what were the
SERP dollars) and $855,000 that is currently budgeted for COP payments, totaling
$1,621,366. These funds would be added to $740,900 from the LAIF/Capital Fund to
make the annual payment. The table below serves as the base debt obligation for planning
purposes and demonstrates the College’s recognition that it clearly understands how long its
current LAIF/Capital funds will last to address the debt. The table lists the year-by-year
COP debt and where the funds are currently budgeted to cover the debt.

PVC LONG-TERM COP DEBT OBLIGATIONS & CURRENT FUNDING PLAN
$14,490,726 LAIF/

($13,070,726 Unused SIMPLIFIED

COPs and GENERAL FUND SAVINGS

$1,520,000 Unused TOWARDS FUTURE COP  SPENDING DOWN
YEAR COP PAYMENT  Capital Funds) DEBT LAIF ACCOUNT
2012 $1,664,350 0 $855,000 $14,490,726
2013 $2,354,350 $1,499,350 $855,000 $12,991,276
2014 $2,351,750 $1,497,750 $855,000 $11,493,526
2015 $2,353,150 $1,498,150 $855,000 $9,995,376
2016 $2,355,900 $740,900 $760,000 + $855,000 $9,254,476
2017 $2,349,278 $734,278 $760,000 + $855,000 $8,520,198
2018 $2,349,278 $734,278 $760,000 + $855,000 $7,785,920
2019 $2,349,277 $734,277 $760,000 + $855,000 $7,051,643
2020 $2,349,277 $734,277 $760,000 + $855,000 $6,317,366
2021 $2,349,278 $734,278 $760,000 + $855,000 $5,583,088
2022 $2,354,050 $739,050 $760,000 + $855,000 $4.844,038
2023 $2,354,050 $739,050 $760,000 + $855,000 $4,104,988
2024 $2,354,050 $739,050 $760,000 + $855,000 $3,362,938
2025 $2,354,050 $739,050 $760,000 + $855,000 $2,623,888
2026 $2,354,050 $739,050 $760,000 + $855,000 $1,884,838
2027 $2,350,465 $735,465 $760,000 + $855,000 $1,149,373
2028 $2,350,465 $735,465 $760,000 + $855,000 $413,908
2029 $2,350,465 $735,465 $760,000 + $855,000 ($321,557)
2030 $2,350,465 $735,465 $760,000 + $855,000 ($735,465)
2031 $2,350,465 $735,465 $760,000 + $855,000 ($735,465)
2032 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2033 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2034 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2035 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2036 $2,349,590 $734,590 $760,000 + $855,000 ($734,590)
2037 $2,352,650 $737,650 $760,000 + $855,000 ($737,650)

$60,449,063
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As reported in the April 2012 Special Report to the Commission, the College has no issues
in making its short and long-term debt obligations through 2028, however, a conscientious
plan for addressing the debt that goes beyond 2028 is being developed with multiple options
being considered.

The College realizes that although efforts are being made to increase new sources of
revenue, actual new income will take time to realize and although valuable to consider and
plan for, cannot be the primary source for a Debt Mitigation Plan.

Even though there are sufficient dollars to address the short and long-term debt through
2028, the College community and Board of Trustees are well aware that an implementable
plan needs to be expedited and finalized to address its debt obligations, to assure the
Commission that the institution is not simply talking about debt mitigation, but actively
doing something about it.

COP Debt Mitigation

One form of evidence that Palo Verde College is diligently assessing options, is
demonstrated through the study that Magis Advisors, Public Financing Advisors, completed
for the College in May 2012 (see Appendix ) to project the outcome of various COP
restructuring options. The table on page 17 outlines the impact on the College’s COP debt
using the various outlined scenarios. Also, included in the Appendices, is a financial
scenario document that Magis Advisors is currently completing, for presentation at the
November 13, 2012 Board meeting, outlining the specific costs savings in real dollars
associated with various debt mitigation options.

The options directly related to the COP debt include:
1) Refinancing: Column (3) shows the impact of only completing a refinance scenario
which results in a COP debt decrease from $58,785 million to $38,851million.

2) Buying-back of COPs from the investors: When the College does a “call” of the COPs
in 2016 (which is the earliest we are permitted to do so) as shown in Column (4), the
debt lowers to $37,137million.

3) Defeasance (a provision that voids a bond or loan when the borrower sets aside cash or
bonds sufficient enough to service the borrower’s debt which legally extinguishes the
debt): Columns (5) and (6) reflect remaining debt after defeasing $11.3 million or $12.7
million respectively to $35,153million or $32, 296million.

Each option alone results in significant COP debt reduction and if combined, results in even
greater reductions. Since the College is already budgeting over $1.6 million annually, the
importance of this study is to demonstrate that there are viable cost-effective options that
significantly reduce the COP debt obligation long-term, making it feasible for the College to
maintain and make advancements in the areas of instructional, student service, and
operational integrity, and living within its budget while making payments with funds
already available.

By the end of the fall semester, the Board will be presented with a written Debt Mitigation
Plan to review and approve. The Board's Finance and Audit Committee will provide a
verbal report at their October 23, 2012 Board meeting. At their November 13, 2012 Board
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meeting, Mr. Tim Schaefer from Magis Financial Advisors, and CM Brahmbhatt (external
financial consultant), having reviewed the plan (see Appendices 2c¢), will make a
presentation to the Board. Careful scrutiny will take place to carefully review the
projections to ensure that the plan is viable. Afterwards, if the Board is convinced, the Debt
Mitigation Plan will be submitted at their December 11, 2012 meeting for approval.

At this writing, the College has not seen the actual dollar projections but the plan is to “call”
the COPs in 2016 and then refinance the remaining debt, further decreasing the debt
obligation which will give relief to the College’s General Fund budget, freeing up dollars
for program improvement and other institutional one-time and on-going needs. In addition,
the Board is considering the sale of some of its property which has been discussed in Closed
Session, but is not available for public disclosure at this writing.

MAGIS FINANCIAL ADVISORS' COP DEBT REDUCTION SCENARIOS

Palo Verde Community College District
2008 Certificates of Participation
Refinancing/Defeasance Options & Estimated Results
Preliminary Analysis (May 2012)

(3) Rema(i:Jing DS Rema(i:zng DS Rema(:]!ng Ds
) (2) New [_)Ebt Servi.ce after defeasing after defeasing after purchasing
(1) Existing Debt Requirements in — — -
D/S Date Service Schedule Refinancing $11.3 million $11.3 mI“IOII‘I $12.7 mlllllon

(000s) Scenario [callabl‘e bonds (term bonds '37 (term bonds '37 @

(000s) only, '17-37) only) 105%)

(000s) (000s) (000s)
1/1/2013 $ 2,354 $1,576 $1,755 $1,731 $ 1,656
1/1/2014 2,352 1,572 1,752 1,729 1,653
1/1/2015 2,353 1,573 1,753 1,730 1,655
1/1/2016 2,356 1,574 1,756 1,733 1,657
1/1/2017 2,354 1,574 1,436 1,730 1,655
1/1/2018 2,349 1,564 1,433 1,726 1,650
1/1/2019 2,347 1,564 1,432 1,724 1,648
1/1/2020 2,347 1,562 1,432 1,724 1,649
1/1/2021 2,350 1,563 1,434 1,727 1,651
1/1/2022 2,354 1,567 1,436 1,731 1,655
1/1/2023 2,353 1,563 1,436 1,730 1,655
1/1/2024 2,355 1,562 1,437 1,732 1,656
1/1/2025 2,354 1,559 1,436 1,110 959
1/1/2026 2,354 1,558 1,436 1,110 959
1/1/2027 2,351 1,550 1,434 1,108 958
1/1/2028 2,349 1,546 1,433 1,108 957
1/1/2029 2,354 1,550 1,436 1,110 959
1/1/2030 2,349 1,541 1,433 1,107 957
1/1/2031 2,350 1,540 1,433 1,108 957
1/1/2032 2,351 1,537 1,434 1,108 958
1/1/2033 2,352 1,537 1,435 1,109 958
1/1/2034 2,348 1,534 1,433 1,107 957
1/1/2035 2,349 1,529 1,433 1,107 957
1/1/2036 2,349 1,525 1,433 1,107 957
1/1/2037 2,353 1,529 1,435 1,109 959
Total P+l S 58,785 S 38,851 $ 37,137 $ 35,153 $ 32,296
Gross Savings: 19,934 21,648 23,632 26,489

Present Value: 12,732 13,062
. Macis ADViSORS 00117276.XLSX 5/12/2012
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Evidence: Budget Committee Agendas and Minutes from Spring 2011, 9/6/12, 10/4/12,
10/21/12; Magis Report; documents demonstrating long-term COP debt obligations and payoff;
Dialog with the Budget Committee, CBO, and Interim Superintendent/ President.

4. ....many steps the institution is taking but that have yet to be finalized. These include the
following:

4a. The budget for 2012-13 had not yet been finalized.
Status: In Compliance and Satisfied

Response: The 2012-13 final budget was approved by the Board of Trustees on September
11, 2012, and is balanced with a 5% Board Reserve + an additional 4.72% contingency

reserve. The unrestricted budget as approved is shown below and on the following page as
well as in the Appendices in its entirety.

Evidence: 2012-13 Budget; September 11, 2012 Board Agenda and Minutes

Palo Verde Community College District
General Funds, Unrestricted 2012-13 Adopted Budget

FUND 11
Beginning Balance 5 1,175,606

State Revenue

State Apportionment 510,756,810
Lottery - Unrestricted 200,000
CalGants 75,000
Financial Aid Admin Fees 29,611
Part-Time Faculty Allocation 38,310
Total State Revenue $11,099,731

Local Revenue:

Property Taxes 996,438

Interest 10,000

Other/Student Fees (County Reports) 182,205

Redevelopment Funds 30,000

Court Restitution 6,000

Miscellaneous Fees 1.500

Total Local Revenue 5 1,226,143

Total Projected Income 3 12,325,874
Total Projected Expenses 3 12,305,372
Change in Fund Balance $ 20,502
Projected Ending Balance $ 1,196,108 9.72%
Board reserve 615,269 5.00%
Contingency 3 580,839 4.72%
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Palo Verde Community College District
General Funds, Unrestricted 2012-13 Adopted Budget
Fund 11
2012-13

Adopted Budget
1000 Certificated Salaries:

Administration 529,305
Certificated 3,262,284
Board 11,520
Total Certificated Salaries $ 3,803,109

2000 Classified Salaries:

Classified FIT 1,022,871
Classified PIT 83,610
Classified Management/Caonfidential 1,003,672
Total Classified Salaries $ 2,110,153

3000 Benefits:
H&W Benefits

Instructional 434,229
Non-Instructional 613,199

Retirement & Taxes
Instructional 380,335
Non-Instructional 521,099
SERP 760,000
Total Benefits $ 2,708,862
4000 Supplies and Materials: 193,508

5000 Operating Expenses and Services:

Operating Expenses 950,000
Utilities 350,000
Instructional Service Agreements/proctors 800,740
Legal 300,000
Total Operating Expenses and Services $ 2,400,740

Palo Verde Community College District
General Funds, Unrestricted
2012-13 Adopted Budget

6000 Capital Qutlay: 159,000

COP Payment 855,000
7000 Other Student Outgo: 75,000
Total Expenditures 12,305,372
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4b. A new college President had not yet been hired.
Status: In Compliance and Satisfied

Response: The Board began conducting a nationwide search for the permanent
Superintendent/President last spring 2012 using PPL Professional Personnel Leasing
services. First and second level interviews, reference checks, and forums with the finalists
were conducted in August 2012. In the end, the Board was unable to hire a permanent
Superintendent/President and Denise Whittaker, current Interim Superintendent/ President,
was asked, and agreed to continue as Interim through December, 2013.

The Board justifies to the Commission that due to the nature of the problems facing the
District, the continuation of the current Interim Superintendent/ President was a better
option for minimizing disruption and chaos, providing continued stability and leadership.
The Chancellor’s Office is aware of the decision, indicating that a good-faith effort needed
to have been made to hire a permanent CEO.

The Board also made the decision not to re-open the application process after the recent
search because:
1) The time of year was off-cycle for a presidential search;

2) There was no certainty that the next pool would be any better than the first,
especially timing the search immediately following the recent search;

3) The Board reviewed their options and made a business decision based on what
they believed was in the best interest of the institution.

Evidence: Superintendent/President search announcements and data regarding the
number of applicants; Board Agenda and Minutes from September 25, 2012 showing
approval of Denise Whittaker as the Interim Superintendent/ President through December,
2013.

4c. Vacant administrative positions will not be filled until a new President arrives.
Status: Satisfied: Vacant administrative positions are being filled.

Response: The Board took action at the September 25, 2012 Board of Trustees
meeting, with the endorsement of the Academic Senate and College Council, to rescind
action taken in October, 2011, to freeze vacant management or administrative positions
until a permanent Superintendent/President was hired. The reason for the rescission was
because key administrative and management positions (i.e. Director of Admissions and
Records, Director of Financial Aid, Chief Business Officer, Chief Instructional Officer,
etc.) have been on-hold and it would not be prudent to continue to hold these openings
with interim replacements for another 15 months before a new Superintendent would be
hired. Even then, it would be another 4-6 months for the new CEO to identify the needs
and authorize the replacements, ultimately creating more chaos and a lack of stability.

The Board has confidence that, consistent with AB1725 and the collegial consultation
process, that the Interim Superintendent/President and constituent leadership are capable
of determining the best organizational structure for the College.

Evidence: Board agenda item to rescind the previous action.
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4d. College plans to balance the 2012-13 budget are based in part on an assumption that
a state ballot measure passes in November, 2012.
Status: Satisfactorily Addressed. Please see page 11 for this response.

4e. College economies to reduce expenditures and address debt may be ineffective if the
state reduces allocations to the College in the middle of next year.
Status: Satisfactorily Addressed

Response: The reductions realized are solid, permanent, and sustainable even if the
State makes further reductions. There is no impact on the cuts made should there be mid-
year reductions. In addition, as noted in previous responses, Palo Verde College has an
effective contingency plan to address another State reduction that is nearly complete.

Evidence: See evidence list as previously shown in the response to #1 and #2.

5. The College request for an exemption to federal regulations limiting the proportion of
correspondence students to 25% of an institution’s total students has not yet been ruled
upon.

Status:  Satisfied: Approval and Final Verification Received

Response: The U.S. Department of Education notified the Interim Superintendent/
President by phone and via email that the College’s request for an exemption to the 25%
incarcerated student enrollment limitation was approved (see Appendix). The approved
certification forms have since been signed, mailed, and verification of approval has been
received by the College.

Evidence: Verbal phone acknowledgement to the Interim Superintendent/President from the
U.S. Department of Education representative, Debra McEwen; email acknowledgement on
9/11/12 from the U.S. Department of Education; Certified form of final approval.

6. The institution is considering actions to increase its reserves to 7% because 5% is
insufficient to cover a payroll period, but the actions have not yet been taken.
Status:  9.72% Reserve Reached for 2012-13 Budget

Response: The Budget Committee has discussed making the recommendation to the
Board’s Finance and Audit Committee to increase the Board Reserve for several meetings.
The proposal under consideration is to identify 1% every year for the next 5 years, reaching
a targeted reserve of no less than12%. This item is being reviewed by the constituent
groups for further consideration and by the Board's Finance and Audit Committee through
the review of the Board Policy regarding reserves.

Evidence: Budget Committee agendas and minutes from August 16, 2012; September 6,
2012; and October 4, 2012; Board’s Finance and Audit Committee agenda and minutes.

7. The Commission requires PVC to provide an analysis of its remaining administrative

staffing, and the workload and responsibilities assigned to that staffing.
Status:  Analysis Completed (also see response to Item #11)
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Response: Palo Verde College understands the concern the Commission has over vacant
administrative positions and the assignments made to staff. “Administrative” is defined as
those senior level managers equivalent to the Dean or Vice President levels. An analysis of
the remaining and vacant administrative staff positions has been conducted through dialog
with the current Interim Vice President of Instructional and Student Services, along with the
Academic Senate, and senior management staff in Fiscal and Human Resource operations to
identify areas of concern. Data used to consider what the administrative structure is listed
further in this document and includes:

= FTES compared to other small California community colleges

= Head count compared to other small community colleges

= FTE full time faculty compared to other small community colleges

= FTE staff compared to other small community colleges

= FTE management and administration compared to other small community colleges

= Tally Sheets of student and office contacts

Although the organizational chart below may look overwhelmingly deficient of
administration due to non-replacements, restructuring of positions is occurring taking into
consideration data (enrollment, size of the college, number of programs, etc.). Accordingly,
a master organizational chart is not available until all of the reorganizations have been
completed. However, there are various area/divisional charts included in this report
showing the new structures that are being proposed. A final organizational chart with all
changes is anticipated for completion by the end of the fall semester if not sooner.

There are currently two (2) full time administrators, the Interim Superintendent/President
who has been hired through December 2013 to maintain stability and continuity, and the
Interim Vice President of Instructional and Student Services. In the past 18 months, five
(5) other academic administrators resigned or retired:  Vice President of Administrative
Services, Vice President of Instruction, Vice President of Student Services. Dean of Career
and Technical Education, and the Dean of Distance Education. The current administrative
structure, including unfilled vacancies, is shown below.

Board of Trustees

FALL 2012
ADMINISTRATION STRUCTURE |

lic Informa
Superintendent/Presdient 2

etired, 200

[ ]
Vice Prest dmini T ervices Interim Vice President of Instruction &
Student Services
‘|
- ¥ Coordinator/Counselor
Dean, 'I;chmc.al, &¢ "y (Temporary Assignment)
: ' Distance Education
gtired, June 20 Tant, March 2012
Fiscal Services - ‘ =
u or.
Manager (Egan) J
(Retired; Jun
Human Resources [
Manager . .
L Distance J “Snf Stree;rs
e, Decel 11)
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The Dean of Distance Education was temporarily backfilled in fall 2011 with a Coordinator/
Counselor who is serving in the leadership and oversight capacity on a temporary basis.

This position will be addressed soon after the Senate makes their recommendation regarding
the senior administrative leadership structure and is anticipated to be replaced in some form.

Administrative Recommendation #1: Consistent with AB1725, the Academic Senate is
in the process of reviewing the current administrative structure for the Office of Instruction
and the Office of Student Services, intending to make a recommendation to the Interim

Superintendent/President in the near future. The Senate is reviewing data from other small

colleges for comparative information.

The Senate has narrowed their recommendation

from considering one, vice president of instructional and student services position to having
two deans (with varying responsibilities) as noted in the sample organization chart shown

below.

Academic Senate Consultation
Reorganizational Option Under
Consideration

BOARD OF TRUSTEES

*

SUPERINTENDENT/PRESIDENT

A

Dean of Instruction/
Chief Instructional Officer

Faculty Hiring / Evaluation

Class Schedule /
FTES Monitoring;
Credit/Non-Credit

Y

istance Education
Correspondence
On-Line Degree
ISAs

Needles Center

Curriculum Development
and

Y

Program Review & SLOs

Other:

Career, Workforce
Development, &
Technical Ed.

Strategic Planning
Needs Assessments
Data & Reporting
Title I

Trio Grant
Community Services
Etc.

Dean of Student Support Services/
Chief Student Services Officer

Student Development
@  Student Government
Student Activities

Commencement
Student Discipline
Other

® @ @ @

Director,
Financial Aid & Veterans

Y

Other:

Enrollment Management
o Student Success Task
Force

Outreach & Recruitment
Program Review & SLOs
Accreditation Compliance

® @ ¢ @

Etc.

Child Development Center

\ 4

A

A

Counseling:
EOP&S /CARE/CalWorks
CTE
DSPS/DSS
General
Matriculation
Assessment
Orientation
Probation/Dismissal
Career Services
Articulation

Director,

Admissions & Records:
Applications
Enroliment
MIS/Datatel

A

Roll Sheets
Grades
[Transcripts
Compliance
Etc.

Library & Learning
Resources

Institutional Research
& Effectiveness

The Senate hopes to have a recommendation to the IS/P by the end of October so that the
new job descriptions can be developed and ready for announcement for the permanent
positions in December for a recruitment and hiring process occurring in early spring with a
start date commencing July 1, 2013. Based on the number of students, size of staff, number
of academic and student support programs and services, and other factors related to a small
college, PVC believes the proposed structure is viable.
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In the meantime, the current Interim Vice President of Instructional and Student Services
resigned effective October 12, 2012, due to the changes in STRS (AB178). To maintain
continuity and stability, the Senate recommended that either a qualified PVC qualified
retiree or current employee be hired as the Interim for the remainder of the academic year.
Accordingly, the Interim VVPI/SS position was announced with a deadline of October 3,
2012, and interviews were held on October 10. A qualified faculty member was selected
and began this assignment on October 15, 2012.

The data below was used to provide valuable information in consideration of the
administrative structure best suited to PVC.

Source: Chancellor’s Office
Data Palo Verde Copper Feather Lake Tahoe Barstow
Element College Mountain River
FT PT FT PT FT PT FT PT FT PT
FT Faculty 37 62 334 94 23 59 40 127 37 104
Fall 2011

F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S 2012

FTES 76291 | 651.80 | 790.88 | 827.93 | 710.67 | 707.40 | 618.0 | 589.17 | 675.22 | 1365.14

F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F2011 | S2012 | F 2011 | S2012

Head Count | 3,144 | 2,621 | 2,149 | 2,166 | 1,453 | 1,572 | 3,015 | 2,849 | 2,289 | 3,746

FT Staff 64 55 61 73 55

FT Mgt 12 inc 14 1 11

FT Admin 4 9 4 5 10

VPs 1 2 0 2 4

Interim VPI/SS

Deans 0 0 2 2 3

Academic 0 5 3 9 0
Directors

Administrative Recommendation #2: Regarding the non-academic administrative positions
in human resources and fiscal and business operations, the Interim Superintendent/President
made the recommendation to eliminate the Vice President of Administrative Services vacant
position and reclassify current managers who have been competently completing the job duties
included in the vice president’s position for the past 14 months. College Council asked that
the Interim Superintendent/ President meet separately with faculty and classified staff to
understand their concerns related to this restructuring. These meetings took place on October 9,
2012 with faculty and on October 15, 2012 with classified staff. The Interim Superintendent/
President placed the item on the October 16, 2012 College Council agenda for final consultation
taking into consideration input from constituent groups.

A meeting was held with faculty on October 9, 2012 and on October 15, 2012 with classified
staff to discuss various issues including the reorganization proposal to eliminate the Vice
President, Administrative Services position (see Appendix) and distributing the higher level job
duties among the managers currently serving in fiscal services and human resources. The
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Interim Superintendent/ President received valued input from both groups. Questions were
asked and answered and the recommendation to eliminate the VPAS did not change however
this structure will be reviewed to ensure that this is an effective model.

Based on feedback and input from the incumbents and constituencies, the current Fiscal
Services Manager (who is serving as the Acting CBO) will be reclassified as the Chief Business
Officer which includes all of the fiscally and operations-related duties that were in the vice
president’s job description, along with the day-to-day duties of the Fiscal Services Manager.
This appears to be an effective merge as it ensures that the Chief Business Officer not only
makes policy decisions, but also clearly understands the technical applications of fiscal
management.

Regarding human resources, the current Human Resources Manager will be reclassified as the
Director of Human Resources which upgrades the position to include greater decision-making
and intervention in addressing and resolving personnel problems. However, the policy
components of the position that were originally part of the VPAS’ job duties will not be
transferred to the Director’s position due to staffing limitations. For the time being, policy,
grievance investigations, and other EEO compliances will continue to report directly to the
Interim Superintendent/ President with the plan to reevaluate the structure when staffing can be
expanded. PVC understands that this is an interim solution for these responsibilities.

The organizational charts below and on the following page reflect the prior VPAS structure
along with the proposed restructuring of the Vice President of Administrative Services position.
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Justifications for these changes are included on the following pages.
The justification for upgrading the current Fiscal Services Manager to Chief Business Officer
(CBO) is as follows:
1. Many of the job duties of the Vice President of Administrative Services and the current
Fiscal Services Manager were duplicated as noted in the comparison of the two positions
(Appendix 4).

2. The current manager meets the qualifications as specifically listed on the Chief Business
Officer’s job description (Appendix 4).
Knowledge of:
= California Community College finance and budget practices
= Budget construction and control
= Legal protocols and standard accounting procedures
= Applicable administrative policies and procedures
= School investment methods
= Audit practices
= Applicable sections of the California Education Code and Federal and State
regulations
= Collective bargaining

Demonstrated Ability to:
= Understand and control a complex accounting system including accounts payable
and receivable
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10.

11.

12.

= Maintain the College’s business services effectively and efficiently

= Communicate effectively with staff, community , State and Federal officials both
orally and in writing

= Conceptualize, communicate, and manage complex systems involving high
standards of accuracy

= Meet time-constraints in the rendering of advice and reports to the CEO and
Board

= Work effectively in an atmosphere respectful towards the collegial consultation
process

The current manager has been successfully serving as the Chief Business Officer for the
past 14 months in the absence of there being a vice president and has the endorsement of
the College’s financial expert consultant, CM Brahmbhatt.

The current manager has her Bachelor’s Degree (with honors) and has completed all of
the requirements for her CPA certification. She is also preparing to enroll in a Master’s
Degree program beginning February, 2013.

The current manager was second in command under the former Vice President of
Administrative Services, having served in this position for six year, and has a solid
working understanding of the Budget Development process and fiscal management
aspects of the position.

The current manager consistently received stellar evaluations, meeting her annual goals
and has demonstrated that she has in-depth knowledge of complex fiscal operations.

The current manager has extensive experience in preparing the annual budget. For
2012-13, she was responsible for serving in the leadership role for the development and
the identification of cost-savings for this year’s budget, understanding the minutest
details of the budget.

The current manager has worked with auditors in providing necessary information
required to complete the annual audit.

The current manager is detailed-oriented and runs simulations to determine various
budget options.

The current manager has assumed all of the business operations associated with the
position in the absence of there being a Vice President, and has demonstrated complete
and thorough preparation and knowledge to assume these responsibilities permanently.

The current manager has been overseeing the Maintenance & Operations component of
the job. The Director of M&O retired in June, 2011, and the decision at that time was
not to replace him. However, to maintain operational integrity in addressing
sophisticated safety and facility issues, an extra duty assignment has been provided to a
faculty member with expertise in facility and maintenance oversight.

The Budget Committee has been presented with and understands the budget implications
of this reorganization proposal.
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13. The College intends to retain CM Brahmbhatt as the expert fiscal resource through June,

2013 (and longer if needed) in reviewing all major fiscal decisions and reports, serving
as a second set of eyes on the College’s fiscal operation. Although the College has
complete confidence in the Fiscal Services Manager to assume higher level job duties as
noted in the Vice President’s job description, it believes it is prudent to retain Mr.
Brahmbhatt to also satisfy the Chancellor’s Office previous concerns about the
College’s fiscal management leadership.

The justification for upgrading the current Human Resources Manager to Director of Human
Resources is as follows:

1.

Many of the job duties of the Vice President of Administrative Services and the current
Human Resources Manager were duplicated as noted in the comparison of the two
positions (Appendix 2).

The current manager meets the qualifications as specifically listed on the Director of
Human Resources’ position as follows:
= Bachelor’s degree; or, any combination of education and experience which
would provide the required equivalent qualifications for this position.

= At least three years of increasingly responsible leadership experience in
human resources management and/or supervision performing tasks
associated with the details described under the examples of duties section of
this announcement.

= Ability to work effectively in a participatory management mode.

= Experience in dealing with Equal Employment Opportunity regulations, staff
and classification analysis, community college regulations, in-service
education and professional development.

The current manager in Human Resources has completed her AA degree and has work
completed towards her Bachelor’s degree.

The current manager has been successfully making personnel decisions for the past 14
months, in the absence of there being a Vice President.

The current manager has demonstrated 21 years of progressively responsible and
leadership experience in human resources, and has served as the Human Resources
Manager for the past 7 years.

The current manager consistently received strong evaluations, meeting her annual goals
and has demonstrated that she has in-depth knowledge of complex human resource
operations.

The current manager is detailed-oriented and manages complex office operations with
minimal staff.

The current manager has assumed nearly all of the human resources operations
associated with the position in the absence of there being a Vice President, and has
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demonstrated complete and thorough preparation and knowledge to assume these
additional responsibilities permanently.

9. The Budget Committee has been presented with and understands the budget implications
of this reorganization proposal.

10. The College Council understands that this structural change will be reevaluated for
effectiveness and that it may change in the future depending on institutional needs.

Evidence: Analysis data; Job Comparisons (see Appendix); Academic Senate justification
and input; College Council Agenda and Minutes 8/31/12, 9/7/12, 9/21/12, 10/5/12, 10/16/12,;
Budget Committee Agenda and Minutes 8/16/12, 9/6/12, 10/5/12, 10/21/12; Revised Job
Descriptions (see Appendix)

8.

10.

11.

The Commission requires ...demonstration that the institution meets the Eligibility
Requirement 5: The institution has sufficient staff, with appropriate preparation and
experience to provide the administrative services necessary to support its mission and
purpose.

Status:  In Compliance and Satisfied

The Commission requires PVC to provide an analysis of its staff, educational programs and
services as reconfigured after the loss of 30% of its personnel.
Status:  Analysis Completed

The Commission is concerned by the recent 30% reduction in staff at the College and
requires that the College evaluate the impact of this reduction on educational quality and
institutional effectiveness overall (relates to Eligibility Requirement 5).

Status:  Analysis Completed and On-Going Over-Sight

The Commission requires ...demonstration that the institution meets the Standard I11.A: The
institution employs qualified personnel to support student learning programs and services
wherever offered and by whatever means delivered, and to improve institutional
effectiveness.

Status:  In Compliance and Satisfied (also see response to Item #7)

Response to Items # 8, #9, #10, and #11: In this response, the College is addressing
the Commission’s personnel concerns listed as items #8, #9, #10, and #11 as noted in the
July 2, 2012 letter.

It is important that this report clarify the statement by the Interim Superintendent/ President
made at the Commission meeting in June 2012 regarding the 30% reduction in staff. The
comment was not clearly articulated and made as a general comment emphasizing that a
significant number of staff reductions have occurred. These reductions did not occur only
in spring 2012, but over a period of time as noted in the charts and tables on the following
pages, and represents administrative, management, and classified staff vacancies in total.

The data shows that the majority of the non-filled vacancies occurred within administrative

and management ranks.  The Interim Superintendent/President discussed with the College
community at several meetings last spring that the most difficult positions not to replace are
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classified staff because their front-line role in providing direct services (to students and
staff) could not be easily eliminated.

Analysis: The charts and data below and on the following pages were used to assess
whether or not there is sufficient staff (administrative, management, and classified
employees) to maintain quality and program integrity in instruction, student support, and
operations. The data is also being used to substantiate to the Commission that the College is
not only sensitive to the impact of staff reductions, but monitoring the impact while being in
full compliance with Accreditation Standards at current staffing levels as augmented by
temporary or contractual support.

The number of employees needed to meet instructional, student support, and operational
integrity, and meeting Accreditation Standard compliance is reflective of the number of
students enrolled, the numbers of students served, the number of buildings, and the number
of employees at Palo Verde College.

# of Non-Academic Employees by Classification 2010 — Present

YEAR ADMINISTRATORS CLASSIFIED CLASSIFIED
MANAGEMENT/CONFIDENITAL
2010-11 4 15.5 2 43
2011-12 3 11 2 39
Fall 2012 2 11* 3 32.5**

*Includes one grant-funded manager and one manager on a one-year temporary teaching assignment
**Includes one classified employee on a one-year temporary teaching assignment

Data Relevant to Effective Personnel Resources

YEAR CREDIT FTES TOTAL NON-CREDIT TOTALS
CREDIT FTES FTES
Instructional
FACE- DISTANCE . 1 FTES = 1FTES =
Service
TO-FACE || EDUCATION $4,564.83 $2,794.46
Agreements
2011-12 563.21 532.43 287.32 1374.85 8.11 1382.96
2011-12 Financial Aid Duplicated Pell Grant: 437
Recipients BOGW: 2010
FSEOG: 54
FWS: 16
Cal Grant: 65
EOPS Book VVoucher: 97
2011-12 New Student Admissions Approximately 600
Fall 2012 Current Enrollment Approximately 800
2011-12 DSPS Students 209
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Palo Verde College Facility Overview in Determining Staffing for M & O

Name Total Assignable Sq. Ft. Year Build
External Internal
1.College Services Building 45,616 27,209 2000
2.Classroom/Laboratory Center 42,409 23,107 2000
3.Technology Building 26,207 16,834 2006
4.Physical Education Complex 26,565 23,254 2007
5.Fine & Performing Arts Center n/a 37,033 2012
Totals for Planning Purposes: 140,797 127,437

Contacts in Offices

Staff is currently completing “tally sheets” as shown below to document the number of contacts
each week. This data is being gathered to assess work load to identify areas with greater-or-
lesser staff needs.

| August 13-31 | September | October | November | December
WEEKS
Area: 27 /3% 4™ 1 [2 |3 [4 12341 ]2]3]41]2]3]4
Admissions 167 [ 211 |71 147 | 106 | 124 | 179
Cal Works n/a 30 |35 |22 |4

Counseling 78 | 96 38 30 |17 |45 |43

Distance Ed 197 | 171 209 9 173 | 109 | 62

EOP&S 45 | 51 29 19 |62 |12 |10
Finan’l Aid n/a: estimate of

120 contacts/day
Fiscal & 2061 total for all 601 | 529 | 806 | 1103
Human areas
Services
IT 402 | 730 | 336 J{630 | 463 | 732 | 813
Library 350 | 350 | 358 |{143 | 136 | 109 | 122

Front Desk 940 | 1006 | n/a

Instruction 20 7 4 3 5 4 4

Needles 171 | 172 | 130 §/90 | 132 | 128 | 163
Pres.Office 166 | 114 §{ 276 | 203 | 316 | 469
Pres.Office/ 109 | 68 28 143 | 177 | 235 | 200
Board

Stu. Activities J| n/a 19 |23 |9 3
Stu. Services 152 | 117 | 81 33 |51 |33 |21
VPI/SS 82 |52 89 111 {93 |60 |71

No support services, days or hours of service have been reduced as a result of the reduction
in the number of employees.

Analysis of Current Staff Totals and Justification for Non-Replacements:

For all vacancies, it is prudent to evaluate the need to replace a position before automatically
doing so. This is a standard human resource practice at most community colleges and
continues at Palo Verde College.

Administrative Staffing:

Current total = 2 (represents a 50% reduction since 2010-11)

Under Current Review: See Response to Item #7 as previously submitted beginning on
page 21. PVC anticipates to add 1- 2 administrative positions by July 1, 2013 and one
academic manager in Distance Education for an increase of 3 by the end of this year.
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Classified Management Staffing:

Current total =11 (represents a 25% reduction since 2010-11) with one manager currently
teaching full-time as a 1 year temporary assignment; returning to management in June,
2013. PVC anticipates the need to add staff in high-demand areas in the future.

Vacant Registrar’s Position:  For the vacant Registrar’s position, staff was asked to
assess whether or not they could maintain the integrity of services and operations in
Admissions and Records if a position was not replaced. Previously, the A&R area existed
with only three staff. The question was asked as to whether they could perform with 3 staff
again? Staff met and concluded that with the advancements in Datatel, they could go back
to their previous staffing level of three (previously, an additional staff member was added
prior to the electronic conversion of applications). The amount of paper processed has
decreased as a result of improved Datatel advancements. The Registrar and the Assistant
Director went through a deliberative process of reviewing each of their job descriptions to
identify if there was any duplication of work effort. It was recommended by the Interim
Vice President of Instructional and Student Services to reduce the staff level back to three
due to the duplication of effort and that combining of the positions was realistic. As a
result, the Registrar’s position was retitled, “Director of Admissions and Records”, and the
Assistant Director, who meets the qualifications for the position, was reclassified as the
Director, resulting in the elimination of the Assistant Director’s position.

Vacant Director of Financial Aid Position:  After review and discussion, it was
recommended by staff, the external consultant to Financial Aid, and the Interim Vice
President of Instructional and Student Services to backfill the Director’s position and
maintain the current support staff level of 3 to ensure integrity in providing financial aid
service. The current staff level does not include a support staff position that was not back-
filled in 2011. The College will continue to monitor staffing needs to ensure students are
adequately served.

Justification for Prior Management Non-Replacements: The table below and on the
following page identifies the Classified Management positions that are vacant and not
replaced in 2010-11 or 2011-12.

Position Title Status
Categorical Program This management position was established as 50% to provide a transition
Manager for managing the categorical programs which was not viewed as a full

time position. When the Categorical Program Manager retired, it was
determined that the Fiscal Services Manager would assume this
responsibility since all formats and protocols were in place for a smooth
transition as planned.

Director of The Director of M&O retired in June 2011 and the oversight of M&O
Maintenance & was assigned temporarily to the Vice President of Instruction for 2011-12.
Operations The recommendation was made to College Council to provide an Extra

Duty Assignment for a current faculty member who teaches Construction
and Trades and has the management, facility, and operations expertise.
This proposal was supported by CTA. The goal is to provide M & O
leadership to oversee current operations beyond M&O day-to-day
components, making recommendations for addressing budget,
sophisticated electrical, HVAC, and operational issues as they arise. The
current structure includes one Supervisor for Custodians and Grounds and
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3.5 FTE support staff, with two 50% permanent part-time custodians
being hired at this time. An assessment of the effectiveness of this
decision will be made by June 2013.

Public Information Working relations are excellent with K-12 and the community at large.
Officer There is one newspaper that is printed on Wednesdays and Fridays for the

College’s service area. Because managers and Board members are
involved in the Blythe and Needles Chambers, Rotaries, and other service
organizations, it was determined that having a P1O, although valued, was
not absolutely necessary when access to the newspaper and the public via
the web is readily available. The Interim Superintendent/ President and
Vice Presidents have carried the responsibilities for writing articles,
public relations, promotions, marketing, and maintaining web visibility.
This is not ideal but temporarily doable.

Bookstore Manager The College no longer has an on-site bookstore and coordinated the

elimination of the bookstore with the retirement of the Bookstore
Manager. The College now uses the services of a virtual bookstore
vendor to serve students’ needs in this area.

Spring Street Manager | Non-credit and Community Services classes were previously offered at an

off-site facility. Both are now being offered through the Office of
Instruction and most of the classes are being offered on the Main Campus
or at the Needles site. When the supervisor for these programs at the off-
site location retired, the position was not back-filled as the need no longer
existed.

Although there has been a significant reduction in Classified Management, the positions
eliminated are justifiable as follows:

The part-time manager for Categorical Programs was intended as a transition
position and when the manager retired, the work was transitioned to the Fiscal
Services Manger as planned.

The Director of M & O is being temporarily addressed by providing for the Extra
Duty Assignment.

The non-replacement of the Public Information Officer is a loss but one that is being
temporarily addressed by a combination of effort between the Interim
Superintendent/President, Interim Vice President, support staff, and through the
hiring of a local newspaper journalist to provide bi-monthly visibility in the Palo
Verde Valley Blythe/Quartzsite Times. As previously noted, because the community
is very small and PR needs are required to a lesser degree, the continuation of this
position was not considered critical to the overall operations of the College taking
into consideration the unknowns of the budget at the time of the retirement. The
hope is that there will come a time when this position can be reconsidered in one
form or another to provide marketing and promotional support to the College.
Although there is a need for greater marketing and promotion that is not being done
simply because of lack of time and lack of staff, the interim plan appears to be
working satisfactorily.

When the Bookstore Manager retired, the decision was made administratively to
eliminate the bookstore, thereby eliminating the need for the replacement.
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= Due to workload reductions as mandated by the State and changes in the non-credit
protocols, when the Spring Street Site Supervisor retired, the College eliminated
both programs being offered at the Spring Street site and therefore also eliminated
the need for replacing the Supervisor. This appears to be sufficient at this time.

Classified Staffing:

Total = 32.5 (21% reduction since 2010-12) with one Classified staff temporarily teaching
full-time this year in a 1 year temporary assignment, returning to Classified status in June,
2013; and with one classified reduction due to the reclassification to Confidential status).

Current Staffing Patterns:
e Admissions and Records 2

e Business Services 2 (down 2 from 2010-2011)
e Child Development Ctr 5.5 Full staffing as required
e Disabled Students 1.5 - no reduction

e Distance Education 1 temporary (down 2.5 from since Dec. 2010)
e EOP&S 1 no reduction

e Financial Aid 3 (down 1 in June, 2011)

e Information Technology 4 —no reduction

e Instructional Services 1.5 (down 1 from 2010-12)
e Library 0 (down 2 from 2011-2012)
e M&O 4.5 (down 4 from 2010-11)
e Student Services 3 —(down 1 from 2010-11)
o Title I 2 —no reduction

e Needles 1.5 (down 1 from 2010-11)

32.5 (down 6.5 or approximately 18% from 2011-12)

The College recognizes that it has reached its base limit for the non-replacement of
classified positions, although full instructional and student support services per
Accreditation Standards are being provided without having to reduce hours or days of
service.

The College acknowledges that reductions in classified staff over the past two years has

required some adjustments, but has not been detrimental to service delivery. The non-

replacements were due:

0 to the elimination of programs as previously described

o the improvement in the Datatel system allowing for greater efficiencies

0 the ability to transfer and internally compete per Ed. Code and the CSEA contract to
meet demands

o0 the evaluation of job descriptions and vacant positions to ensure that there continues to
be sufficient staff to maintain college support services and operations

Before automatically replacing a vacant position, the standard protocol is for the manager to
assess the work load/need and submit a justification for replacement to the Superintendent/
President for backfill. That process has not changed.  Unless a justification is submitted
as to the non-replacement of the position, future vacant positions are anticipated to be
replaced.
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If there were over-staffed areas in the past, that is no longer the case. Although operations
are working well when everyone comes to work, there no longer is wiggle-room when
someone is out for more than a day or two, and staff feels the absence and work pressure
quickly because there are no extra staff to assist.

Administration recognizes that the number of classified staff has dwindled and has
attempted to generate and hire “hourly-on-call” custodial, grounds, secretarial, and
accounting staff, consistent with Education Code and the CSEA contract. The goal is to
identify hourly staff who are available on an “as-needed” basis (to temporarily provide
additional assistance during a peak period or to back-fill for an employee who is out on sick-
leave). The College has had little success in recruiting, hiring, and retaining hourly-on-call
except in the area of secretarial support. Part-time employment opportunities have been
funded to provide relief when an absence occurs and where pressure-points (custodial,
financial aid, etc.) are identified, but the Blythe area does not appear to have the
employment base because the hourly jobs have gone unfilled.

Confidential Staffing:

Total = 3 (increased from 2 to 3 or 33%). The Payroll/Benefits Coordinator was negotiated
through CSEA to remove this position from the bargaining unit, reclassifying the position to
“Confidential” due to the position’s involvement in District negotiations, resulting in an
increase in the number of Confidential employees from two to three.

Preliminary Identification of Personnel Resources “Hot Spots”

Palo Verde College understands that most community colleges are facing similar personnel
challenges as employees vacate positions. PVC has developed contingency plans (hourly
support, transfer of employees, competitive job announcement, etc.) where an unmet need
has been identified to meet student and operational demands effectively. The College
understands that it must continue to monitor each area to ensure the on-going provision of
quality programs and services.

Although the College is meeting all of the Accreditation Standards with the current level of
staff, inevitably, there are going to be unmet needs or areas that could use additional staffing.
The areas noted below and on the following page are on the College’s radar to monitor.

Based on the data being collected (tally sheets) and other data as reviewed and previously
presented, the following areas have been identified as “hot-spots” and potentially in need of
additional permanent personnel support at some point in the future, whether as a manager or
classified staff support. Through the College Council and Program Reviews, a prioritization
of personnel needs will be presented and reviewed for funding as part of the Budget
Development process for 2013-14.

Palo Verde College realizes that it is prudent to wait for the outcome of the November
elections before making new permanent staffing decisions. This list is not conclusive but
reflects the non-instructional areas of greatest need identified thus far. The areas listed
below are not listed in priority order.
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1. Custodial Staff:

California Community College Average = 1 custodian /37,891 square feet
Source: APPA Survey are reported in The San Matean in an article entitled, ““The Lowdown on Trash”, May 15, 2012

The largest number of classified non-replacements has occurred in Maintenance &
Operations. Palo Verde College is currently down one M&O full time manager, three
custodians/ grounds personnel, and one secretary. The secretarial work has been
temporarily completed by splitting one of the secretary’s job 50/50 between Nursing and
M &O. The College is in the process of reviewing the secretary’s position in M & O, in
consultation with CSEA, and potentially transferring some of the job duties to
Purchasing/Accounts Payable and Fiscal Services since much of the work involves the
ordering and monitoring of materials and processing contracts. The current full time
M&O staff is to be commended for their work ethics and for going over-and-above to
complete work (taking into consideration they also worked to open the Fine and
Performing Arts complex). Work with only four employees (1 working Supervisor and
3 staff) is being accomplished but some work is being delayed due to unanticipated event
set-up and moves. Two, 50% permanent part time custodians are currently being hired
to address unmet needs including service for the Fine & Performing Arts complex.

All emergency situations are being handled immediately. The interim plan of hiring a
skilled faculty member for an extra duty assignment provides greater day-to-day
leadership and guidance in addressing efficiencies to ensure adequate supervision of
these operations.

2. Distance Education

As the Distance Education program continues to grow, additional staff will be required to
process the volumes of paperwork associated with correspondence classes, particularly as
it applies to the prisons and the incarcerated students as this group of students do not have
electronic access to the application for admission or registration and all transactions are
completed by paper submittal. This and the turn-around time to process homework and
assignments between faculty and students is often labor-intensive, demanding increased
support and service capabilities.

3. Financial Aid
There are currently two vacant Financial Aid positions and one out on leave: an
Assistant Director and two support staff. Two of the three are being addressed and
changes in job descriptions for greater efficiencies are being considered. The other vacant
position occurred over a year ago and the situation is being monitored to determine
whether or not that vacant position should be filled. Hours and days of service have been
maintained.

4. Library
The Library is currently managed by the faculty member responsible for the Library, and
volunteer staff. The College is in the process of addressing Library staff deficiencies by
either transferring a current staff member 50% or by approving one, permanent part-time
staff as a temporary decision, with the intention of increasing the position to full time as
soon as funding becomes available. Hours and days of service have been maintained.
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5. Maintenance & Operations Supervision
A temporary solution to the absence of management oversight for M & O has been
identified for 2012-13 through the availability of a qualified faculty member to accept an
extra duty assignment in this leadership capacity. This structure will be assessed and
evaluated in the spring, 2013 to determine whether this is a viable temporary solution for
the management of this important area of operations.

6. Marketing and Outreach
There is pressure in outreach and marketing because there is no staff assigned these
responsibilities. It is unrealistic to assume that for any length of duration that the
Superintendent/President and senior management will write news articles or monitor
promotions and outreach, but that is what is being done at this time. Managers and
volunteer staff are picking up the slack when fliers need to be distributed throughout the
community and for other outreach purposes. A community journalist and former PVC
graduate is being contracted to provide college visibility in the local newspaper at a
reasonable cost. Although this is a deficit, no instructional or student services are being
impacted, reduced or eliminated to address this situation.

7. Programmer and Data Base Administrator (classified positions)
Although the Datatel system has greatly improved the record-keeping efficiencies,
programming and data base deficits remain, that if corrected or improved upon, would
result in the ability to retrieve data in a more timely and efficient manner. The Title 111
grant is currently funding a consultant for the purpose of programming aspects of the
Datatel system for the efficient retrieval of data. Similarly, the need for a staff member
who manages and monitors all of the data and centralizes MIS, IPEDs, and other State
and Federal reports, would provide greater work efficiency overall.

As time goes on, other areas and needs may be identified for further consideration.

Academic Employees and the Fifty Percent Law Compliance:

Although the Fifty Percent Law was not addressed in the Commission’s letter, an update is
appropriate. For 2010-11, Palo Verde College received a waiver of the 50% from the Board
of Governors based primarily on funds being spent to support the categorical programs.

The Board of Governors approved the waiver for all but $23,176.00 which was applied to
the 2012-13 instructional budget. The College was again not in compliance in 2011-12 and
will be seeking another waiver for unanticipated and unbudgeted liabilities.

The College is in full compliance of the Fifty Percent Law for 2012-13, currently at
approximately 52.1%. This was accomplished by transferring two qualified counselors for
an indeterminate amount of time; one classified manger, and one classified employee into
full time teaching positions as temporary, one-year assignments. Even when the classified
manager and employee return to their regular positions for 2013-14, the current projection is
that the College will continue to be above 50%. This is due in part to the dollars saved
through the incentive plans. Compliance to the Fifty Percent Law is being monitored and
adjusted with every fiscal transaction to ensure on-going awareness and impact of every
budget decision.

Through Program Review and addressing future unmet classroom needs, the Academic
Senate will be identifying and prioritizing a list for new faculty hires in the areas of greatest
need in anticipation of a time when the State’s budget stabilizes and new sources of income
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are realized. In the mean-time, full and part time qualified faculty are meeting instructional
needs.

Summary of Staffing: The Budget Committee, College Council, and the College as a
whole, are very proud of the fact that cost-savings measures and personnel incentives
avoided lay-offs while maintaining strong instructional, student support, and operational
integrity. In regards to the Commission’s concern that, “The Commission requires
...demonstration that the institution meets the Eligibility Requirement 5: The institution has
sufficient staff, with appropriate preparation and experience to provide the administrative
services necessary to support its mission and purpose.”, Palo Verde College acknowledges
that it would be advantageous to add additional support staff in high-demand areas, but
asserts that current staff levels are sufficient to provide the administrative services necessary
to support our Mission and purpose. No services to students have been reduced or
eliminated.

Administration recognizes that it has reached its baseline level of classified, management,
and administrative staffing whereby anyone else who resigns or retires, will most likely
need to be replaced. Staff is to be commended for their flexibility in adjusting to the
request for transfer to meet internal demands to continue to accommodate the needs of
students. Managers and administrators are also to be commended for their extraordinary
efforts in assuming additional assignments and for doing much of their own work to free
classified staff to provide a student-centered and customer-service environment.

The experience of going through such a reduction has also demonstrated that certain areas
may have been over-staffed in the past because current staffing levels are either adequate or
near adequate with the pressure points becoming obvious. This experience has provided
opportunities to re-examine staffing patterns and personnel resources, ensuring maximum
operational efficiencies.

Palo Verde College has gone through a thoughtful and deliberate process to assess its
classified, management, and administrative staffing needs. The College is more than able
to meet Accreditation Standards and maintain integrity of its instructional, student service,
and operational programs, thereby defending that it is in full compliance with all
Accreditation Standards, even with staff reductions. Classified staff are highly dedicated
and working hard to maintain a high level of service. Managers and administrators are
taking on more of their own work without seeking the typical assistance of classified staff
because everyone realizes that students come first, and that is the focus for where our efforts
exist.

Evidence: Support data; discussions with staff; reorganization pending.

The Commission requires ...demonstration that the institution meets the Standard II.A, B,
and C: The institution offers high-quality instructional programs, student support services,
and library and learning support services that facilitate the demonstration of the
achievement of stated student learning outcomes. The institution provides an environment
that supports learning, enhances student understanding and appreciation of diversity, and
encourages personal and civic responsibility as well as intellectual, aesthetic, and personal
development for all of its students.

Status: In Compliance and Satisfied
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Response: The results from the 2010-11 Noel Levitz Student Satisfaction Survey
(summary documents are included in Appendices 5) indicates that overall, students are
highly satisfied with the education and services received at Palo Verde College. Taking
into account that this survey was taken two years ago, the College also takes into
consideration the numbers of complaints about service or problems identified over the past
18-24 months.  Relatively few problems or complaints have been registered and although
staffing was reduced, attention to student needs was not.

Regarding ... The institution offers high-quality instructional programs, student support
services, and library and learning support services that facilitate the demonstration of the
achievement of stated student learning outcomes...Palo Verde College is in the process of
completing all of their SLO/AUO assessments, meeting full compliance of the 2012
deadline.

Ensuring high-quality instruction is represented through program reviews conducted every 5
years; curriculum committee review of all courses, programs and degrees; library service
and the availability of resources; evidence of transferability of virtually all eligible PVC
courses, articulation with 4-year schools, and regular performance evaluations of instructors
and staff. As previously noted, the Noel-Levitz Student Satisfaction Survey results provided
data demonstrating students’ acknowledgement of the high quality and excellence of
instruction and support services they receive.

Regarding student learning, the College includes the term, ““student learning”, in the
Mission Statement and Statement of Values, and therefore is among PVC’s guiding
principles (2012-13 college catalog, page 12). Addressing student learning outcomes is a
requirement of both instructional and non-instructional program reviews and has been since
2006. Program Review templates, as well as the Program Review reports, comment on, in
one way or another, SLOs and their assessment. Listing SLOs is also required for each
course outline of record. The Academic Senate approved a resolution in 2007 strongly
encouraging the listing of SLOs in course syllabi.

The aspects of learning, diversity, and civic responsibility are included in the Statement of
Values, along with the College Mission and Strategic Plan.

Regarding diversity, the College has developed Board Policy 7100 which makes the
following commitment: “The District is committed to employing qualified administrators,
faculty, and staff members who are dedicated to student success. The Board recognizes that
diversity in the academic environment fosters cultural awareness, promotes mutual
understanding and respect, and provides suitable role modes for all students. The Board is
committed to hiring and staff development processes that support the goals of equal
opportunity and diversity, and provide equal consideration for all qualified candidates.” In
addition, the College has related Board Policies regarding discrimination, sexual
harassment, equal employment opportunity, workplace violence, and student equity. There
is a section of the College Catalog addressing “cultural enrichment” as a component of
student life. The College Council is also currently reviewing the mission statement to
address diversity as a major element of the institution’s mission.

The College has addressed personal and civic responsibility through student life and
through the Institutional Learning Outcomes as noted:
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#3. Community and Global Awareness: Students will understand and empathize with
diverse cultural, social, religious and linguistic differences within and across societies.

#5. Personal and Professional Growth and Development: Students will develop
personal, educational and career goals that promote self-reliance; lifelong learning; and
physical, mental, and social well-being.

Board Policy 5500 regarding Student Rights and Responsibilities and the Student Code of
Conduct, along with BP 5305, the Role of Students in Decision-Making and Governance all
refer to aspects of personal and civic responsibility.

The College addresses the intellectual and aesthetic...development of students through a
variety of ways including but not limited to course outlines, SLOs, and through the
Institutional Learning Outcomes as specified below:

o Critical and Creative Thinking: Students will identify problems and collect data
in order to analyze, interpret, explain and evaluate texts, ideas, works of art and
scientific and mathematical problems.

o Communication: Students will communicate effectively and interactively in
written, spoken or signed, and artistic forms.

o Information Competency: Students will identify and collect information
effectively from a variety of sources and analyze, evaluate and apply information
appropriately.

o0 Technological Competency: Students will effectively use contemporary
technology relevant to their personal and career choices.

Monthly all-staff meetings, Academic Senate meetings, Flex Days’ Programs, and the like
provide the opportunity for faculty to address critical issues related to program review,
student learning outcomes, and other academically-related topics ensuring that the
institution continues to provide an environment that promotes and enhances student
learning.

Evidence: Noel Levitz Survey results; College Catalog; Institutional Learning
Outcomes; course outlines, SLOs, Flex Day program

The Commission requires that Palo Verde College’s Report demonstrate that the institution
meets all of Standard 111 D and provides appropriate evidentiary documentation.

Standard 111 D: Financial resources are sufficient to support student learning programs and
services and to improve institutional effectiveness. The distribution of resources supports
the development, maintenance, and enhancement of programs and services. The institution
plans and manages its financial affairs with integrity and in a manner that ensures financial
stability. The level of financial resources provides a reasonable expectation of both short-
term and long-term financial solvency. Financial resources planning is integrated with
institutional planning.
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Standard 111 D. 1: The institution relies upon its mission and goals as the foundation for
financial planning.
Status: In Compliance and On-Going

Response:  Palo Verde College has regularly reviewed its Mission Statement as
required but established a formal process commencing in August 2012, whereby the
Mission is reviewed by the College Council at their first meeting of the fall semester
each year for currency and relevancy, ultimately using the Mission for short and long-
term strategic and financial planning. Accordingly, College Council recommended a
change to the current Mission statement and the recommendation is currently being
reviewed and considered by constituent groups.

College goals included in the Strategic Master Plan are reviewed annually and revised
and updated as needed. The College Council is currently in the cycle for revisiting its
goals but is waiting for the Board to finalize their Institutional Goals.

The Board of Trustees has been discussing their goals as noted in the powerpoint
presentations and Board minutes for August and September 2012 (see Appendices 6)
and made edits to their last draft on October 16, 2012. The identified Institutional
Goals are listed on page 57 of this document as part of the response to Item #15, and are
to be presented for 1 reading at the November 13" Board meeting and for final
approval at their December Board meeting. Once approved, they will be used by the
College Council to review the College’s strategic plan this fall. Both the Mission and
the Strategic Master Planning Goals (see Appendices 5) are used as the foundation for
financial planning.

Evidence: Mission Statement; College Council Agenda and Minutes: 8/31/12; 9/21/12;
10/5/12; 10/12/12; Program Reviews as related to the Mission Statement; Budget
Committee Agendas and Minutes; Strategic Master Planning Goals; Board of Trustee
Institutional Goals final draft (Appendices 9)

Standard 111 D. 1a  Financial planning is integrated with and supports all
institutional planning.
Status: In Compliance; the Process of Being Up-Dated

Response: ~ The PVC Budget Committee reviewed the Budget Development Process
(shown in Chart 1 on the following page) and the Budget Priority Funding Process
(shown in Chart 2 on the following page) last spring. Final review and approval of this
process was approved by the Budget Committee at the October 4™ Budget Committee
meeting with the understanding the process will be evaluated and assessed in the spring
and changes may be made if needed.

The PVC College Council is also expanding its integrated planning efforts by
formalizing the timeline, structure, and processes to ensure college-wide understanding
of the integrated strategic planning process and to demonstrate how all of the various
sub-plans fit into the Master Plan.  The concept of P-I-E (Plan — Implement — Evaluate)
was considered to convey the first layer of the comprehensive planning process (Chart 3
as shown on page 43).
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CHART 1
PVC BUDGET
DEVELOPMENT PROCESS

Superintendent/
President

BUDGET COMMITTEE
BUDGET DEVELOPMENT PROCESS I

GOVERNING BOARD

1. Training / Knowledge of Budget
Income/FTES
Unrestricted / Restricted/Capital O

p R/ Enterprise/ iliary, etc.

2. Develop College Funding Values and
Budget Assumptions
What do we value and what do we know or believe about the
future funding issues?

i

3. ldentify Budget/Funding Priorities
What do we know we want to or must fund?

|

4. Make Suggestions for Cutting the Budget
Where can we cut first? Look et expenditure trends.
Prioritize levels of euts depending on State situation.

enar n the sever *
the problem.  Look ahead to potentially develop 2-5 year
plan

4a. Budget Development
Instructions to Divisions/
Areas [Need in MARCH]

4b. Budget Presentation to

Create budget cut scenarios depending on the severity of

5. Identify New Sources of Income
Increase in non-resident student enrollment?
it funding?
rtnerships?
= used to off-set cuts?

Business/ind
Capital funding — where
Other?

6. Finalize 2011-12 Budget
Ga. Tentative Budget Approved in June
6b. Final Budget Approved in September

Member Training

LN

Identifying Budget Priorities
4. Budget Cost-Savings
Measures

5. ldentifying New Sources

of Revenue

6. Finalizing the Budget

The Budget Development Process is
intricately connected to, but not
responsible for, the prioritization of
institutional needs, ensuring that the
College planning process guides the
budget (and not the reverse). This is
accomplished through the
comprehensive Program Review
process whereby needs are identified.
The PVC Program Review Committee
is currently considering the inclusion
of an annual “Snapshot Report” that
provides the opportunity for all areas
to submit an annual update that
includes areas of unmet needs that
then can be prioritized by College
Council for funding.

ing Board in April

CHART 2
PVC BUDGET
PRIORITY FUNDING PROCESS

The College also understands the
multiple layers of planning as
shown in the charts on pages 43 and
44). The College Council is
reviewing the overall structure of
the Strategic Planning process as
shown in Chart 5 on page 44 and its
current Strategic Plan, which was
last reviewed in fall 2011, to
validate how Program Review
drives the Strategic Plan, how the
sub-plans coordinate within the
Strategic Plan, and how it ties
together in the budget development
and planning process. The College
Council intends for this review to
be concluded during the spring
semester.

Chart 1 to the left graphically
demonstrates the Budget
Development Process at PVC,
showing that the steps include:

College Funding Values and Budget Assumptions

GOVERNING BOARD
Superintendent/
President

COLLEGE COUNCIL
-Institutional Priority Development

- Strategic Planning BUDGET DEVELOPMENT
COMMITTEE
T Budget Knowledge
Budget Assumptions

IPRC Budget Values
INSTITUTIONAL Budget Cuts
PROGRAM REVIEW
COMMITTEE

T

New Sources of Income
Determine Final Budget

INSTRUCTIONAL
PROGRAM REVIEW

BUSINESS/FINANCE/
ADMINISTRATIVE
PROGRAM REVIEW

STUDENT SERVICES
PROGRAM REVIEW

i ‘ !

5 YEAR ANNUAL
SNAPSHOT

REPORT

PRIORITIES

COMPREHENSIVE
REVIEW
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Chart 3 provides a visual for the
flow of strategic planning,
resulting in continuous quality
improvement. In 2002, Palo
Verde College participated in
comprehensive strategic planning
training which resulted in the
PVC Strategic Master Plan. The
review of the process has
continued annually.

CHART 3
P-I-E

STRATEGIC MASTER PLANNING PROCESS
STEP 1: *Regularly review Accreditation
Standards
*Annual review of Mission
Statement
STEP 2: Partl. Collect and Analyze Trend Data to Include but Not
Limited to:
Campus Climate Surveys, etc., Institutional and Demographic
Data, Enrollment and Retention Data, Census, Service Area,
Economic, Population Data, etc., K-12 Enroliment and
Graduation Data. Business/Community/Industry/Labor
Market Data, etc.

Partll. Institutional Effectiveness
Strengths, Areas for Improvement, Unmet/Future Needs,
Priorities

Part lll. Data Analysis
STEP 3: Integration of Institutional Planning Efforts

Unit Plans, Enroliment Management Plans, Facilities Plan,
Program Review (SLO Assessment/Review, Prioritizations),
) Staff Development Plan (includes multi-cultural plan),

& Technology Plan

Continuous

Because there has been some
confusion understanding
“integrated” planning and how
Program Review and budget
development link to the master
plan, the P-I-E graphic was
created.

STEP 4:Generate and Disseminate Draft Plan for Review to
Constituents

STEP 5: Produce and Disseminate Final Master Plan

Chart 4 depicts how strategic planning includes CHARTA | o e

layers and emanates throughout the entire (HSFIUTIONAL SOALS
organization.

The ultimate goal would be to take the strategic
goals at the institutional level and apply them at

USES BOARD GOALS

each area and unit levels, with eventually TO FURTHER DEFINE
: . : AAreas e & IDENTIFY COLLEGE

applying them to each employee. While this il CoALS

would be a zealous undertaking, it was (oab o

important for College Council to visually relate own Goals.

the trickle-down effect of the strategic planning
process, reinforcing its importance at every

level.

STUDENT Units create
To put all of the pieces together and for college- SHOCESS Btorld o
wide understanding of the integrated strategic Goals &

Institutional

planning process, College Council is in the INSTRYCTION Goals
process of formally defining their current

Integrated Strategic Planning as exampled in P

Chart 5 shown on the following page. cheats then

work Goals
based on
Unit, Area,

Palo Verde College reinforces that its financial R oL
planning processes are continually being o
reviewed and refined, but integrated with and

supporting all institutional planning efforts as

required in Standard 111 D. la.
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DRAFT-- INTEGRATED
STRATEGIC PLANNING PROCESS THROUGH
THE COLLEGE COUNCIL

Trend Internal & External Data
Data

Institutional Effectiveness
- Strengths

- Areas for Improvement
- Unmet/Future Needs

BOARD GOALS
ACCREDITATION STANDARDS ﬁ
MISSION, VISION, VALUES

—t | f

Institutional
. Organizational Program
Educational Enrollment ! o .
) Effectiveness Facilities Review and Technology
M t
Planning anagemen SLO JAUO
Assessment
AREA/UNIT Plans >
- Superintendent/Pres. >
- Business & Finan’ Aff. g
» |- Human Resources -« [
- Instruction m
- Student Services g
c
# 2
=
Constituent >
Draft Plan — P> Review & Ro
Dissemination 3
CAMPUS 8
PRIORITIZATION Py
GENERATED FROM SHARED o
ANNUAL PROGRAM Lt = CONSULTATION )
REVIEW AND COUNCIL g
PLANING EFFORTS
|
I INSTITUTIONAL
STRATEGIC MASTER

PLAN

! v
Planning & Budget

Committee for Funding Superintendent / _| GOVERNING
President " BOARD

Draft 08/31/12

Evidence: College Council Retreat Powerpoint presentation, 8/31/12; Institute Day
Powerpoint presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12;
9/20/12; 10/12/12; Budget Committee Agenda and Minutes: 5/8/12, 5/15/12, 5/24/12,
9/6/12, 10/4/12, 10/21/12; Budget Development Process Flow Chart; Budget Planning
Process Flow Chart; Strategic Planning P-1-E Graphic; Layers of Planning Graphic;
PVC Strategic Plan; Board Resolution on Leadership & Governance
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Standard 111 D.1b. Institutional planning reflects realistic assessment of financial
resource availability, development of financial resources, partnerships, and expenditure

requirements.

Status:  In Compliance, On-Going and Being Refined

Response: The Budget Committee meets bi-monthly, or as needed, to
address budget issues. On-going discussions and presentations are made regarding
the realistic assessment of the College’s financial resources. The Committee is not
only dealing with maintaining a balanced budget by addressing expenditure
requirements (while ensuring instructional, student support, and operational
integrity), but is also considering other options for resource development. The
Budget Committee realizes that the institution needs to identify and commit to a
Debt Mitigation Plan along with one or two major sources of new revenue sources
within the next year to begin the revenue generation process.

In addition to considering new sources of revenue, a major effort has taken place to
scrutinize every contract and invoice for accuracy. The College has also moved to a
conscientious “quote” process for the acquisition of services, even when the service
does not meet the financial threshold requirement for doing a quote. Services that
have been provided to the College are now being revised through an RFP or quote
process to ensure the greatest cost efficiency. Cost savings have occurred in pest
control, SCE, copiers, and HVAC maintenance through this new internal process
with recognized savings. Of particular interest is the savings identified through
energy conservation measures that were initiated last spring. The Energy Savings
comparisons below show a demonstrated savings of over $30,000 between 2010-11
and 2011-12 for the months of May-June-July-August due to these efforts. SCE
recently completed an energy audit (Appendices 5) in which most recommended
items are being implemented to realize additional savings in the future. A
comprehensive transparent process is being used to monitor expenditure
requirements.

ENERGY SAVINGS
COST OF ELECTRICITY CREDITS EARNED
A IR $ZE000; < trErErtE

$30,000 ——— ori Gon; LU ULl
onoda eI |
Snin RS SAER $15,000 TTTITTHAT
$15 000 $10 000 .!....... L ==2011
| [ —2012
$:DMD | $5,000 Sf———
5000 ——— |
T O
g ‘?ﬁ}q‘,"
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Evidence: College Council and Budget Committee Agendas and Minutes from
Spring 2011; 8/31/12; 9/6/12; 10/4/12; 10/5/12; 10/21/12; SCE Energy Audit;
Energy Savings Data

Standard 111 D 1c. When making short-range financial plans, the institution considers
its long-range financial priorities to assure financial stability.
Status:  In Compliance and On-Going

Response:  When making short-range financial plans or decisions, the Budget
Committee, the Chief Business Officer, the Interim Superintendent/President and the
Board of Trustees deliberately are making a conscientious effort to consider the
long-range implications of every decision. No immediate decisions with financial
implications are made without consideration for the future impacts. An environment
of questioning and double-checking invoices and contracts as to their implication for
future budget planning has been implemented as an automatic process to ensure that
no matter what the state of the College’s budget, solid financial review practices are
in place to ensure the greatest cost efficiencies.

All Board policies and procedures within administrative services are being reviewed
by the Board’s Finance and Audit Committee, and administrative staff has been
directed to update the policies and procedures to reflect current practices. The goal
is to complete this process in 2012-13.

Evidence: Budget Committee Agendas and Minutes from Spring 2011, 9/6/12,
10/4/12, 10/21/12; Materials distributed to the Budget Committee; Dialog with the
Budget Committee, CBO, and Interim Superintendent/President; Board Finance and
Audit Committee Agenda and Minutes

Standard 111 D 1d. The institution clearly identifies and plans for payment of liabilities
and future obligations.  Previously responded to beginning on page 14.

Standard 111 D 2. The institution clearly defines and follows its guidelines and
process for financial planning and budget development, with all constituencies having
appropriate opportunities to participate in the development of institutional plans and
budgets.

Status: In Compliance

Standard 111 D. 2a.  Financial documents, including the budget and independent audit,
reflect appropriate allocation and use of financial resources to support student learning
programs and services. Institutional responses to external audit findings are
comprehensive, timely, and communicated appropriately.

Status: In Compliance and On-Going

Response to Standard 111 D. 2, 2a: The College went through an RFP process in the
spring 2012 to identify a new audit firm. C.M Brahmbhatt, financial expert/consultant,
and Fiscal Services Officer reviewed the submitted documents, references were checked,
and the firm of Messner & Hadley, LLP was hired to complete the institution’s audit.
Representatives from the firm interviewed staff in June 2012 and preparations are
underway for the audit. Institutional responses to previous audits are documented and
in order. The audit is provided as public information when it is submitted to the Board
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for approval, available on the web site (under Board agenda items), and is sent to the
District’s Dissemination Compliance Officer at Deutsch Bank for publication on EMMA
for full public disclosure.

Evidence: RFP for audit services; Board audit approval; prior Audit Reports;
EMMA PVC audit publication; audit availability on the PVC web site.

Standard 111 D. 2b.  Appropriate financial information is provided throughout the
institution.
Status: In Compliance and On-Going

Response:  The College Council and the Budget Committee verified to the previous
Visitation Team that full transparency and disclosure exists regarding all aspects of the
budget. This has continued. Regular budget meetings are held and open to the entire
campus with broad attendance and interest. Publications in the form of documents,
emails, meeting materials, college and Board powerpoint presentations have been made
to provide the most up-to-date information regarding budget information.

Evidence: Spring 2012 College-wide Budget powerpoint presentation; Board of
Trustees powerpoint presentation and materials May 2012 and August 2012; College
Council Retreat powerpoint presentation, 8/31/12; Institute Day Powerpoint
presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12; 10/5/12; 9/20/12;
10/12/12; Budget Committee Agenda and Minutes: 5/8/12, 5/15/12, 5/24/12, 9/6/12,
10/4/12, 10/21/12;

Standard 111 D. 2c.  The institution has sufficient cash flow and reserves to maintain
stability, strategies for appropriate risk management, and realistic plans to meet
financial emergencies and unforeseen occurrences.

Status: In Compliance and On-Going

Response: ~ The College is monitoring its cash flow to maintain stability, strategies
for appropriate risk management, and realistic plans to meet financial emergencies and
unforeseen occurrences. Cash flow projections and calculations (see Appendix) have
been developed and plans to ensure reliability have been made.

Cash flow is monitored (Appendices 7) to ensure the District stays on track with cash
flow projections. During the 2012-13 fiscal year, the District applied for and received a
TRANS in the amount of $1,263,744.69. The College is monitoring cash flow on nearly
a daily basis. This high level, cash flow projection process is necessary to plan for the
need of a TRANS, State apportionment deferral exemptions, or temporary borrowing.

The cash flow projection in the Appendices is presented through 12/31/12 with the
known figures from the state. Once the November election is settled, the District will
know which cash flow projection from the state to follow. If necessary, the district
plans to either apply for a mid-year TRANSs or an exemption from deferrals.

Evidence: Cash Flow Projection
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Standard 111 D.2d.  The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs, contractual
relationships, auxiliary organizations or foundations, and institutional investments and
assets.

Status: In Compliance and On-Going

Response:  Palo Verde College manages and monitors all finances, including
financial aid, grants, externally funded programs, contract, auxiliary funds, the
Foundation, and institutional investments and assets. Careful oversight and day-to-day
management is taking place by the Acting CBO, in consultation with the expert financial
consultant, and Fred Harris at the Chancellor’s Office when appropriate. The Interim
Superintendent/ President is working closely with the Acting CBO to ensure that every
aspect of the College’s budget is monitored for accuracy, efficiency, and cost
effectiveness.

Evidence: Budget documents; upcoming audit report for 2011-12; verification from
the external financial consultant.

Standard 111 D.2 e.  All financial resources, including those from auxiliary activities,
fundraising efforts, and grants are used with integrity in a manner consistent with the
mission and goals of the institution.

Status: In Compliance and On-Going

Response:  Palo Verde College is in full budget compliance regarding the accounting
practices and oversight for auxiliary activities, grants, contractual relationships, and the
Foundation. Both the College and the Foundation is audited annually. A system of
checks and balances, as required by the auditor, is in place. The Title 11l Federal Grant
is monitored carefully to ensure financial and program compliance. Student
Government and Student Activity accounts are run through the Fiscal Services Office
and monitored carefully. There have been no issues related to maintaining the financial
integrity of these operations.

Evidence: PVC Audit Reports; Foundation Audit Report

Standard 111 D. 2f.  Contractual agreements with external entities are consistent with
the mission and goals of the institution, governed by institutional policies, and contain
appropriate provisions to maintain the integrity of the institution.

Status: In Compliance and On-Going

Response:  Palo Verde College follows all of the regulations pertaining to the
guidelines for contractual agreements and only those that comply with the Mission of
the institution as governed by institutional policies and procedures are approved. As a
small institution, the College has the standard contract agreements associated with the
provision of Child Care. In addition, other contracts include, but are not limited to,
areas of finance (for expert assistance), maintenance and operations, consulting
agreements for specific purposes, and standard operational contracts. A quote or bid
process is used when appropriate.

Evidence: All contracts are available for review.
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Standard 111 D. 2g.  The institution regularly evaluates its financial management
processes, and the results of the evaluation are used to improve financial management
systems.

Status: In Compliance and On-Going

Response: ~ The College responds to the auditors’ recommendation regarding
management processes and makes modifications as advised. For example, Messner &
Hadley, LLP (auditors) completed a review of management systems in June 2012 to
ensure there were checks and balances within College operations whereby one
individual does not have control over a single area. Reviews and adjustments were
made in assignments regarding payroll and data entry to ensure these checks and
balances. Because Palo Verde College is very small and there is often only one staff
member responsible for a critical financial area, discussion was held with the auditors
and staff to ensure caution and operational compliance and integrity, taking into
consideration the limitations resulting from having small staff numbers.

Management processes are continually being scrutinized for greater efficiencies and
changes are made when these efficiencies are identified. In addition, the Administrative
Services operation undergoes a regular Program Review cycle (see Appendices 1) at
which time surveys and input is provided and addressed.

Evidence: Interviews with staff regarding auditor input; Program Review Reports
2006 and 2011.

Standard 111 D. 3. The institution systematically assesses the effective use of financial
resources and uses the results of the evaluation as the basis for improvement.
Status: In Compliance and On-Going

Response: ~ Palo Verde College is scrutinizing all of its financial decisions through
the transparent submittal of budget information and materials as submitted to the Budget
Committee and the Board of Trustees. Audit Reports are also used to verify the
effective use of financial resources and corrections are made if an audit exception or
problem is noted. In addition, the Administrative Services Office completed their last
Program Review in 2011 (Appendices 1).

Evidence: Spring 2012 College-wide Budget powerpoint presentation; Board of
Trustees powerpoint presentation and materials May 2012 and August 2012; College
Council Retreat Powerpoint presentation, 8/31/12; Institute Day powerpoint
presentation, 9/7/12; College Council Agenda and Minutes: 8/31/12; 9/20/12; 10/12/12,;
Budget Committee Agenda and Minutes: 5/8/12, 5/15/12, 5/24/12, 9/6/12, 10/4/12,
10/21/12; 2006 Administrative Services Program Review

The Commission requires that the College Report demonstrate that the policies
regarding governance and shared decision-making are completed.
Status: In Compliance and Being Updated

Response: Board Policies 2510 and Administrative Procedures 2510 (Appendices 8)
define the Board’s and college constituency and leadership role in shared decision-

making, In addition, the College Council is in the process of re-defining and putting in
manual form the purpose, role, membership, decision-making procedures, and structure
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to document the role constituencies play in governance and shared decision-making. In
the past, although compliant with Board Policies and Administrative Procedures 2510,
the structure and process was informal and non-documented.

At the College Council Retreat (August 31, 2012), on Institute Day on Sept. 7, 2012, and
at the College Council meeting on September 20, 2012, presentations were made and
discussions held regarding the purpose, role, membership, decision-making procedures,
and structure. The Council agreed upon the following at their September 20™ meeting:

Purpose: The purpose of the PVC College Council is to address the following areas

of decision-making and college operations:

e Communication — to disseminate items to constituencies for input and feedback

e Issue Management — to address general college-wide issues of concern

e Policy & Procedure Development — to prepare and finalize college policies &
procedures

e Strategic Planning — to serve as the responsible body for the comprehensive Strategic
Planning process for the institution

Roles: The roles of each of the constituencies serving as members are outlined in
Board Policy 2510 as follows:

Academic Senate(s) (Title 5, Sections 53200-53206)

The Board or its designees will consult collegially with the Academic Senate, as duly
constituted with respect to academic and professional matters, as defined by law.
Procedures to implement this section are developed collegially with the Academic
Senate.

Staff (Title 5, Section 51023.5)

Staff shall be provided with opportunities to participate in the formulation and
development of district policies and procedures that have a significant effect on staff.
The opinions and recommendations of the Academic Senate, Faculty Association
(CTA), Classified Staff, Associated Students and Administrators will be given every
reasonable consideration.

Students (Title 5, Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of district policies and procedures that have a significant
effect on students, as defined by law. The recommendations and positions of the
Associated Students will be given every reasonable consideration. The selection of
student representatives to serve on district committees or task forces shall be made after
consultation with the Associated Students.

Membership: The members of College Council are representatives from key leadership
constituency groups and the Chairs (or designee) from all of the sub-planning facets that
feed into integrated planning as follows:

= Academic Senate President or Designee

= Associated Student Government President or Designee

= CSEA President or Designee

= CTA President or Designee
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= Management President or Designee
= Chairs or Designee
- Accreditation
- Educational Master Planning
- Enrollment Management
- Facilities and Safety
- Information Technology
- Staff Development
- Student Success Task Force
- Student & Staff Diversity
Ad Hoc/Resource
- Chief Instructional Officer
- Chief Student Services Officer
- Researcher
- Others as ldentified

Decision-Making Procedures: The College Council values shared views and the
concept of consensus, but was concerned that decision-making by consensus is not as
efficient as a majority vote when making recommendations to the Superintendent/
President.

The current process for voting on items includes the provision of back-up materials,
discussion, and time for the constituent leaders to take an item to their respective groups.
The current decision-making process also values consensus and allows for further
discussion when it is obvious that members disagree on the topic, or are simply not
ready to vote.

The Council agreed that a majority-voting process will be used with the understanding
that a delay in voting will occur to allow members the opportunity for further thought,
review, and consideration when obvious disagreement prevails. Although most of their
recommendations and votes are unanimous, the members recognized that the purpose of
a decision-making process is to address those difficult situations where there is
disagreement, respecting differing opinions, and allowing for a process that represents
an attempt at consensus while using the majority voting method.

Voting: At their meeting on October 16, 2012, College Council agreed that all voices
need to be heard. Voting members are identified as those appointed by their constituent
groups as a representative, and planning chairs/designees. Resource staff will be non-
voting.

Meeting Ground Rules & Code of Civility: Although there appear to be no
major issues regarding meeting ground rules or the way people treat each other at Palo
Verde College, College Council recognizes that it is important to establish such
guidelines and values before an issue occurs, setting in motion a college-wide protocol
for how PVC conducts business. The College Council drafted the following Meeting
Ground Rules and Code of Civility with the intention of disseminating the information
and finalizing these guidelines by the end of the fall semester. Both are being
disseminated to the constituencies for final approval as a college-wide commitment to
how we conduct business.
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DRAFT - Meeting Ground Rules for Collegiality
. Once a decision is made by the group, the decision is final and represents the voice

of the body.

Stay on task. No side conversations. Avoid distractions. Be present.
Focus on the issue, not the person.

Thoughtful and respectful communication.

No rank in the room; everyone has an equal voice.

Be unconditionally principled in all matters.

Assume the best intentions and go to the source.

Call for a process check at anytime.

Represent your constituent group with integrity.

Honor timelines for starting, ending and breaks.

Use an agenda agreed upon by the group.

Use a facilitator, note taker, and time-keeper as needed.
Acknowledge an ‘elephant in the room’ (unspoken issues) that may impede
communication, with an agreed upon process by the committee.

L R R R R 2R R JER R R R R 4

DRAFT - RESOLUTION ON CIVIL AND COLLEGIAL CONDUCT
WHEREAS, we, the faculty, staff and administration of Palo Verde College, seek to uphold the
highest standards of civil and collegial conduct; and

WHEREAS, we recognize that civil and collegial conduct are demonstrated by respect for
others; and

WHEREAS, we recognize that uncivil and non-collegial behavior adversely affects the rights of
others, and detracts from the stature of the College; and

WHEREAS, we recognize that civility and collegial conduct are essential cultural components
of an effective community college; and

WHEREAS, we affirm that civility and collegial conduct are necessary to:
= Retain talented and productive employees;
= Maintain ethics and integrity;
= Preserve continuous improvement;
=  Promote employee loyalty and commitment; and

WHEREAS, we, in spirit of professionalism, will maintain high standards of civility and
collegial conduct through a process of self-regulation,

THEREFORE, we will uphold the highest standards of civil and collegial conduct in with one
another, with students and with the public.

Both draft statements are being reviewed by College Council with an anticipated
approval by the end of the semester.
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BOARD OF TRUSTEES
COLLEGE COUNCIL STRUCTURE |

SUPERINTENDENT / PRESIDENT

PVC COLLEGE COUNCIL Budget
— e = Committes

T I T T

ACADEMIC SENATE AsG (1) CSEA (1) CTA (1)
1) Martin Suro, Rich Soto, Derek Copple,

President President President

Non-Voting Ad Hoc / Resource
- Senior Administrators | e
- Research

]
Class Mgt/Conf.(1)
Russi Egan,

Biju Raman, President President

Denise Hunt — Conf.

Planning Chairs

Accreditation / Planning
Brian Thiebaux

Information Technology
Adam Houston

Budget/Enrollment Management

Michael Gaubeca Statf Development

Debbie Mitchell

Educational Master Plan Student Success Task Force
TBA TBA

Facilities & Safety Student & Staff Diversity
Mike Rhoades TBA

Chief Instructional Officer Chief, or
Student Services Officer, or CFO as
identified
Sheri lones, Interim VPI/SS

College Council
Organizational
Structure: Based on
the decisions regarding
membership, the
organizational structure
of the Palo Verde
College is shown to the
left.

Shared Decision-
Making Process
Documentation:
College Council agreed
that the development of
a Palo Verde College
Decision-Making
Manual is a way to
concisely include all of
the components of
shared decision-making

as noted in Board Policy and Administrative Procedures 2510, and for Standard IV-A of

Accreditation requirements.

Manual completed by the end of the fall semester.

The goal is to have the PVC Shared Decision-Making

To further demonstrate their understanding of, public commitment to, and support of the
shared decision-making process, the Board of Trustees at their October 23, 2012
meeting also endorsed the following resolution:

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION ON GOVERNANCE

WHEREAS, the Governing Board of Palo Verde Community College District (PVCCD)
recognizes that the primary purpose of an ACCJC-accredited institution is to foster learning in its
students and has established Accreditation Standards whereby institutions of higher learning are

accredited®:

WHEREAS, the Governing Board is committed to adhering to ethical leadership and

governance standards;

WHEREAS, Accreditation Standard 1V, Leadership and Governance, establishes that PVCCD
“recognizes and utilizes the contributions of leadership throughout the organization for continuous

improvement of the institution.?;

WHEREAS, Accreditation Standard 1V, Leadership and Governance, establishes that
“Governance roles are designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the designated responsibilities of

the governing board and the chief administrator.”;
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WHEREAS, Accreditation Standard 1V-A, Decision-Making and Processes, establishes that

“The institution recognizes that ethical and effective leadership throughout the organization enables the

institution to identify institutional values, set and achieve goals, learn, and improve.”“;

WHEREAS, Accreditation Standard 1VV-A2, Decision-Making and Processes, further
establishes that “Institutional leaders create an environment for empowerment, innovation, and
institutional excellence,..... establishing and implementing “...a written policy providing for faculty,
staff, administrator, and student participation in decision-making processes”, with clearly defined roles
in institutional governance”S;

WHEREAS, Accreditation Standard 1V-A3, Decision-Making and Processes, establishes that
the discussion of ideas and effective communication among the College’s constituencies are facilitated,
“Through established governance structures, processes, and practices, so that the governing board,

administrators, faculty, staff, and students work together for the good of the institution.”®;

WHEREAS, Accreditation Standard I1VV-A3, Decision-Making and Processes, establishes that,
“The institution advocates and demonstrates honesty and integrity in its relationships with external
agencies .... and agrees to comply with Accrediting Commission standards, policies, and guidelines...”";

WHEREAS, Accreditation Standard 1VV-A3, Decision-Making and Processes, establishes that,
“The role of leadership and the institution’s governance and decision-making structures and processes
are regularly evaluated to assure their integrity and effectiveness....and the results widely
disseminated.”®:

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts
and adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to leadership and
governance, as publicly witnessed and signed below this 23 day of October, 2012.

Evidence: Board Policy and Administrative Procedures 2510; Board Self-Evaluation;
College Council Agenda and Minutes from 8/31/12, 9/21/12, and 10/16/12; Draft of
Shared Decision-Making Manual (forthcoming by the end of fall 2012); Board
Resolution on Governance

15. The Commission requires ...demonstration that the institution meets Standard IV.B.1.c:
The Governing Board has ultimate responsibility for educational quality, legal matters,
and financial integrity.

Standard 1V B.1. The institution has a governing board that is responsible for
establishing policies to assure the quality, integrity, and effectiveness of the student
learning programs and services and the financial stability of the institution. The
governing board adheres to a clearly defined policy for selecting and evaluating the
chief administrator for the college or the district/system.

Status: In Compliance

Standard 1V B.1.c. The governing board has ultimate responsibility for educational
quality, legal matters, and financial integrity.
Status: In Compliance

Response to Item #15, Standard 1V-B.1., and 1c.: The Palo Verde College Board of

Trustees clearly understands that it is ultimately responsible for the educational quality,
legal matters, and financial integrity, as demonstrated through Policies and Procedures,
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Board’s Self-Evaluation, Board Performance Goals, Board Institutional Goals, and by
Board Resolution approved at the October 23, 2012 meeting.

The Board included financial items in their self-evaluation which was completed in
public, approved on Sept. 11, 2012, and is included in Appendices 9. Six Board
members completed the Self-Evaluation (there is currently one vacant Board position).
Specifically, the Board’s self-evaluation included the items related to finance as noted
below.

F. Business and Financial Management Very Good Poor
Good

1. Knowledge of revenue sources and judgment of the 4 YA
District’s ability to support proposed programs. Vv VY'Y

2. Perception of institutional needs. v VAV

3. Alignment of the budget to local area educational needs and
the Educational Master Plan of the District. v Y

4.  Provisions for meeting long-term plans. v vy

5. Adequacy of financial reserves. vV vy

6. Involvement in budget study/approval. v Yoy v

7. Adequacy of plant/personnel security and insurance.

General Comments:

This Board must work to become fully aware of revenue, expenditures and the development of
a balanced budget that maintains excellent and appropriate learning programs that fulfill
student needs.

Transparency with financials is a must and we are delighted this has been instituted. Auditing
firms must show accurate financial picture, also. It is an assumption on my part, that
plant/security and insurance is adequate.

This board member has stated and acknowledged openly that her knowledge and
understanding fiscal matters is limited. However, oral briefings and written materials on the
budget, financial reserves and my involvement in budget study/approval has assisted my
understanding tremendously. On adequacy of reserves, believe 7% probably will not be
adequate — has to be raised yearly.

Training of PVCC board members has been through excellent meetings/seminars on fiscal
measures, how the budget is formed — to assist us in the drastic financial situation the college is
in currently. Regional and state —nhational meetings and participation therein has been limited
by fact that local fiscal situation an status of college standing has taken priority.

We thought we knew—more info recently — need work in Master Plan and budget
coordination.

Regarding Board Policies, the Board of Trustees uses the Community College League of
California’s template for developing Board Policies and Procedures. Board Policies and
Procedures exist in the following categories:

Chapter 1 The District Chapter 5 Student Services

Chapter 2 Board Bylaws Chapter 6 Business and Fiscal Affairs
Chapter 3 General Institution ~ Chapter 7 Human Resources

Chapter 4 Academic Affairs

All policies and procedures are available on-line at www.paloverde.edu/visitors/ board of
trustees / board policies and procedures.
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The process for the development and review of policies is straightforward as follows:
1. New or revised policies and procedures are initiated at the senior management level
whereby draft documents are formulated;
2. College Council reviews, discusses, seeks constituent input, and recommends to the
Superintendent/President, acceptance or denial of the submittal.
3. a. Acceptance: If the Superintendent/President accepts the recommendation, the
policy is submitted to the Board of Trustees for 1% and 2" reading before final

approval.

a. Denial: If College Council recommends denial, the policy/procedures draft
document goes back to the initiating manager for revision and further discussion.

The diagram below depicts the policy and procedure development and review at Palo

Verde College:

Step 1: Working Level:
Policies and Procedures are
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When applicable, PVC uses the Policy and Procedures templates as provided by CCLC.

The Board also has finalized their Board Performance Goals which includes components
related to fiscal operations and financial integrity as shown on the following page. All
of the Board’s Performance Goals are included in Appendices 9. The Board’s
Performance Goals will be presented at the November 13" regular Board meeting for 1%
reading with the 2™ reading and approval taking place at their Dec. 11, 2012 meeting.
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F. Business and Financial Management

Self-Evaluation Item Performance Goal Measurement
1. Knowledge of revenue sources and judgment of 1. Proficient in understanding eBudget Workshops
the District’s ability to support proposed the District budget, revenues, eBoard Audit & Finance
programs. and challenges. (F-1, 3, 4, 5, 6) Committee
Meetings/Minutes

2. Perception of institutional needs.

3. Alignment of the budget to local area educational
needs and the Educational Master Plan of the
District.

4. Provisions for meeting long-term plans.

5. Adequacy of financial reserves.

6. Involvement in budget study/ approval.

7. Adequacy of plant/personnel security and
insurance.

8. Recency of policies and procedures related to
financial operations and fiscal integrity.

¢College Budget Committee
eEstablished Board Goals

2. Annually reviews College list
of unmet needs, Educational
Plan update. (F-2, 3, 4, 7)

3. Obtains specificity /clarity on

the budget development process.

(F-6)

4. Board Finance & Audit
Committee meets no less than 4
times/year and makes regular
reports to the Board. (F-1, 2, 3, 4,
5, 6, 8)

5. Review and update Finance-
related policies and procedures.
(F-8)

ePlanning Workshop/s
eUpdated master plan
¢S/P updates and reports

In addition to identifying Board Performance Goals, the Board also have drafted for 1% reading
at their November 13, 2012 regular meeting, Board Institutional Goals which includes specific
targeted goals involving fiscal management and operational integrity as noted below. The
entire drafted institutional goals’ document is included in Appendices 9.

1% Reading Draft - PVC BOARD INSTITUTIONAL GOALS FOR 2012-14

as Developed on October 16, 2012

GOAL 1: Through conscientious collegiality and transparency, ensure that the College District’s
budget effectively addresses the current fiscal crisis, provides fiscal stability to maintain
instructional, student support, and operational integrity, and provides planning for long-
term financial stability.

GOAL 2: Ensure full restoration of Accreditation status and continue to use Accreditation
Standards to guide integrated strategic planning, program review, SLO assessment,
budget development, and college operations.

GOAL 3: Ensure the acquisition of FTES to meet targeted goals.

GOAL 6: Optimize resources through continued and conscientious energy and product
conservation efforts.

GOAL 7: Consider options for the generation of new sources of revenue for and through
programs, partnerships, and grants.

GOAL 10:

Ensure the effective and efficient provision of instructional, student support, and
operational programs and services by qualified faculty, staff, and managers, through a
deliberate model of human resource management.

The draft document of the Board’s Institutional Goals will be disseminated to the College
Council on October 30, 2012 for consideration in the annual review of the Strategic Master

Plan.
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To further demonstrate to the Commission that the Board understands their fiscal
responsibilities, the following Resolution was approved at their October 23, 2012 meeting.

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION
ON FISCAL INTEGRITY AND BOARD RESPONSIBILITY

WHEREAS, the Governing Board of Palo Verde Community College District (P\VCCD) recognizes
that the primary purpose of an ACCJC-accredited institution is to foster learning in its students and has
established Accreditation Standards whereby institutions of higher learning are accredited”;

WHEREAS, the Governing Board is committed to adhering to ethical leadership and governance
standards;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that PVCCD
““recognizes that the Board has ultimate responsibility for educational quality, legal matters, and
financial integrity.”;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that the
Board of Trustees “is responsible for establishing policies to assure the quality, integrity, and
effectiveness of the student learning programs and services.”* at Palo Verde College;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that the

Board of Trustees “is responsible for establishing policies to assure the ....financial stability of the

institution.””*;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that Board

of Trustees “ ...adheres to a clearly defined policy for selecting and evaluating the chief administrator

for the college™;

WHEREAS, Accreditation Standard 1V.B.1.c, Leadership and Governance, establishes that Board
of Trustees has ultimate responsibility for educational quality, legal matters, and financial integrity.””®;

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts and
adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to fiscal integrity and Board
responsibility, as publicly witnessed and signed below this 23" day of October, 2012.

The Board has demonstrated through policy and procedures, self-evaluation,
performance goals, institutional goals, and the most recent public resolution, that they
clearly understand they are responsible for establishing policies to assure the quality,
integrity, and effectiveness of the student learning programs and services and the
financial stability of the institution. They further understand they have ultimate
responsibility for educational quality, legal matters, and the financial integrity of the
institution.

Evidence: Tape recordings of fiscal discussions at Board meetings; Board Agendas
and Minutes; Board’s Finance and Audit Committee Agenda and Minutes; Board Self-
Evaluation; Board Performance Goals; Board Institutional Goals; Board Policies and
Procedures; Board Resolution Commitment to Fiscal Integrity; Board Study Session
tapings of discussions regarding their fiscal roles and responsibilities
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16. ...and that the College submit evidence that the Governing Board has clearly defined

responsibility for fiscal integrity. (ie policy language, annual calendars of board
decision-making activities, minutes showing GB discussion of budget and the financial

condition of the institution).

Status: In Compliance and Satisfied

Response:

As noted in the previous response, the Board has demonstrated that they

clearly understand that they are responsible for the fiscal integrity of the institution. To
summarize, the Board provides evidence in the following manner:

2011-12 Board Self-Evaluation

NogakrowhE

Regular and Special Board meeting agendas and minutes
Board’s Finance and Audit Committee agenda and minutes

1*' Reading and pending final approval of their Board Performance Goals
1% Reading and pending final approval of the Board’s Institutional Goals
Fiscal Resolution as noted in the response to item #15

Policy Language as noted in the following Board Policies:

BP 2200 Board Duties and Responsibilities —

consistent with CCLC template but currently under
review by the Board Finance & Audit Committee to
ensure clearly defined responsibility for fiscal integrity

BP 2220 Committees of the Board
BP 2510 Collegial Consultation
AP 2510 Collegial Consultation
BP 6200 Budget Preparation

AB 6200 Budget Preparation

BP 6250 Budget Management

AP 6250 Budget Management

BP 6300 Fiscal Management

AP 6300 Fiscal Management

AP 6300.1 Reserves and Other Funds
AP 6300.2 Accounting

AP 6300.3 Warrants

AP 6300.4 Payroll

BP 6320 Investments

AP 6320 Investments

BP 6330 Purchasing

AP 6330 Purchasing

AP 6330.1 Purchase Orders and Requests
BP 6335 Use of District Credit Cards

AP 6335 Use of District Credit Cards
BP6340 Contracts

AP 6340 Bids and Contracts

AP 6340.1 Contracts — Construction

AP 6340.2 Contracts- Elec. Sys & Materials
AP 6340.3 Contracts — Accessibility of IT
AP 6340.4 Contracts — Personal Service
AP 6340.5 Contracts — Vendors

BP 6400 Audits

AP 6400 Audits

8. 2012 Annual Calendar of Special Board meetings dedicated to the Board’s Review
of the College Finances and Financial Planning Process:

February 14, 2012
March 6, 2012
May 8, 2012

May 29, 2012
August 28, 2012

Pop o

f. October 16, 2012

COP Restructuring

Contract Negotiations & Fiscal Implications
2012-13 Budget Development Process Overview
Special Meeting

2012-13 Final Budget Overview and Self-
Evaluation

Annual Board Goals, Institutional Goals (including

fiscal goals)

g. November 27, 2012 TBD

9. 2012 Annual Calendar of Regular Board Meeting and Minutes is provided on the
following page. The 2013 calendar will be approved at the Board’s annual
organizational meeting on December 11, 2012. All meeting discussions are tape-
recorded reflecting discussions about the financial condition of the College.
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Agendas, minutes, and all supporting documents are available on the web
at www.paloverde.edu/visitors/Board /of Trustees/Board Agendas and Minutes.

Annual Board Meeting Dates: July — Dark
January 24, 2012 August 14, 2012
February 28, 2012 September 11, 2012
March 27, 2012 September 25, 2012
April 24, 2012 October 23, 2012
May 22, 2012 November 13, 2012
June 26,2012 December 11, 2012

10. Annual Calendar for the Board’s Finance and Audit Committee Meetings (this
committee was formed and finalized by the Board at its September 25, 2012 Regular
Board meeting):

October 9, 2012
November 13, 2012
Future meeting dates TBD

Evidence: Tape recordings of fiscal discussions at Board meetings; Board Agendas
and Minutes; Board’s Finance and Audit Committee Agenda and Minutes; Board Self-
Evaluation; Board Performance Goals; Board Institutional Goals; Board Policies and
Procedures; Board Resolution Commitment to Fiscal Integrity; Board Study Session
tapings of discussions regarding their fiscal roles and responsibilities

Summary Statement

Palo Verde College has submitted this Follow-Up Report demonstrating that although the
College has its fiscal and other challenges...

¢ the state of the institution’s finances are stable and reflective of diligent and responsible
decision-making

+«+ short and long-term debt obligations are planned for and being met

+«+ human resources are sufficient to maintain Accreditation Standards and instructional,
student support, and operational integrity

++ shared decision-making processes are documented and operational

¢ the Board understands, accepts, and is committed to financial integrity and stability

% Palo Verde College is serving as a state-wide model for effectively addressing financial
crisis without jeopardizing Accreditation Standards, support to students, or employee
layoffs

The College asserts that it has demonstrated beyond a doubt that it has made thorough,
thoughtful, and viable short and long-term financial stability and debt mitigation plans,
eliminating the need for the institution to remain on sanction.

Palo Verde College understands that the Commission may require updates or additional reports
to validate that the efforts as described are sustainable but respectfully requests that based on
the evidence presented, that the Probationary sanction be lifted.
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6. Appendices (Documentation & Supportive Evidence)

The Follow-Up Report shall include appropriate evidence to support the information provided in the Report.

Appendices 1: e 2012-13 Final Budget
e Board Resolution on Financial Responsibilities & Integrity
e CSEA Incentive Proposals MOU
e Administrative Services Program Review 2011
e Debt Mitigation Plan

Appendices 2: e Incarcerated Student Waiver Exemption
e  Magis Financial Advisors — Summary Letter

e Magis Response as to Refinancing COPs Now
e Minutes of Board Finance and Audit Committee's Debt Mitigation Plan

Appendices 3: Board of Trustee’s Finance and Audit Committee Agenda and Minutes

Appendices 4: Comparison of Job Duties - VPAS

Job Description — Chief Business Officer

Justification for A & R Restructuring

Appendices 5:

Energy Audit Summary

e Noel Levitz Student Satisfaction Survey Summary Results

e 2011 PVC Strategic Plan

Job Description — Director, Human Resources

Appendices 6: Powerpoint Presentations:
e Institute Day
e Board Budget Development Study Session
e Board Final Budget Study Session
e College Council Retreat
e Board Self-Evaluation, Board Goals, Institutional Goals
e CEO Goals
Appendices 7: e Cash Flow Report through December 2012
Appendices 8: e Shared Decision-Making Board Policy and Administrative Procedures 2510
e Board Resolution
Appendices 9: e Using the Board’s Self-Evaluation for Developing Board Performance Goals
e 2011-12 Board Self-Evaluation
e 2012-13 -1% Reading , Board Performance Goals
e 2012-14 - 1" Reading, Board Institutional Goals

Appendices 10:

e Accreditation Standard 11l D

Commission’s July 2, 2012 Letter to Palo Verde College
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Sheet1

		STUDENT CENTEREDNESS														2005-06

																Str		Cha

		Stengths		36: Students are made to feel welcome on this campus.												X

				28: It is an enjoyable experience to be a student on this campus.												X

				27: The campus staff are caring and helpful.												X



		Challenges		16: The college shows concern for students as individuals.





		INSTRUCTIONAL EFFECTIVENESS

																Str		Cha

		Stengths		70: I am able to experience intellectual growth here.												X

				18: The quality of instruction I receive in most of my courses is excellent. 												X

				58: Nearly all of the faculty are knowledgeable in their fields.												X

				66: Program requirements are clear and reasonable.												X

				74: *PVC offers sufficient and appropriate general education courses												X



		Challenges		69: There is a good variety of courses provided on this campus.														X

				65: Students are notified early in the term if they are doing poorly in a class.														X

				46: Faculty provide timely feedback about student progress in a course.





		CAMPUS SUPPORT SERVICES

																Str		Cha

		Stengths



		Challenges		47: There are adequate services to help me decide on a career.														X





		ACADEMIC COUNSELING/ADVISING

																Str		Cha

		Stengths		29: Faculty are fair and unbiased in their treatment of individual students.

				6: My academic advisor is approachable.												X



		Challenges		52:  This school does whatever it can to help me reach my individual goals.														X

				40: My acad advisor is knowledgeable about the transfer req'ts of other schools.														X





		ADMISSIONS AND FINANCIAL AID

																Str		Cha

		Stengths		41: Asmissions staff are knowledgeable.



		Challenges		7: Adequate financial aid is available for most students.

				49: Admiss counselors resp to prospective students' unique needs and requests.







		ACADEMIC SERVICES

																Str		Cha

		Stengths

		Challenges		14: Library resources and services are adequate.

				50: Tutoring services are readily available.														X





		REGISTRATION EFFECTIVENESS

																Str		Cha

		Stengths		8: Classes are scheduled  at times that are convenient for me.														X

				5: The personnel  involved in  registration are helpful.												X

				43: Class change (drop/add) policies are reasonable.												X

				56: The business office  is open during hours which are convenient for most students.



		Challenges		15: I am able to register for classes I need with few conflicts.														X

				71: *Online registration is effective and easy to navigate.

		CAMPUS CLIMATE

																Str		Cha

		Stengths		68: On the whole, the campus is well-maintained.												X

				31: The campus is safe and secure for all students.												X

				22: People on this campus respect and are supportive of each other.

				45: This institution has a good reputation  within the community.



		Challenges

		Challenges in 2005-06 that recur as Challenges in 2010-11:

				69: There is a good variety of courses provided on this campus.

				15: I am able to register for classes I need with few conflicts .

				52: This school does whatever it can to help me reach my educational goals.

				65: Students are notified early in the term if they are doing poorly in a class.

				47: There are adequate services to help me decide on a career.

				40: My acad advisor is knowledgeable about the transfer req'ts of other schools.

				50: Tutoring services are readily available.

		Challenges in 2005-06 that show up as Strengths in 2010-11:

				8: Classes are scheduled at times that are convenient for me.

				31: The campus is safe and secure for all students.

		Challenges in 2005-06 that show up as neither Challenges nor Strengths in 2010-11:

				48: Counseling staff care about students as individuals.

				34: Computer labs are adequate and accessible.

				25: My academic advisor is concerned about my success as an individual.

				24: Parking lots are well-lighted and secure.

		New Challenges in 2010-11:

				7: Adequate financial aid is available for most students.

				46: Faculty provide timely feedback about student progress in a course.

				16: The College shows concern for students as individuals.

				71: *Online registration is effective and easy to navigate.

				14: Library resources and services are adequate.

				49: Admissions counselors respond to prospective students' unique needs and requests.
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Sheet1

		Item 52: This school does whatever it can to help me reach my educational goals.

		See also item 40 (Academic Counseling/Advising) 

		Note: Items 40 and 52 were Challenges in the 2005-06 SSI.

						2010-11								2005-06

						Imp		Sat		Gap				Imp		Sat		Gap

		Challenge Criteria				≥ 6.02		≤ 5.28		≥ 0.88				≥ 5.81		≤ 5.11		≥ 0.66

		Average for this item				6.20		5.28		0.92				5.96		5.28		0.68



		Male				6.11		5.20		0.91				5.83		5.20		0.63

		Female				6.33		5.42		0.91				6.07		5.33		0.74



		≤ 18				6.20		5.65		0.55				5.44		4.91		0.53

		19 to 24				6.24		5.34		0.90				6.03		5.11		0.92

		25-34				6.24		5.02		1.22				6.21		5.44		0.77

		35-44				6.30		5.20		1.10				6.12		5.54		0.58

		≥ 45				6.04		5.50		0.54				6.23		6.61		0.62



		Af-Amer				6.28		5.61		0.67				5.75		5.60		0.15

		Hispanic				6.39		5.49		0.90				6.16		5.45		0.71

		Cauc/Wh				6.13		5.15		0.98				5.95		5.18		0.77



		Assoc Deg				6.32		5.38		0.94				6.02		5.29		0.73

		Transfer				6.11		5.06		1.05				6.29		5.29		1.00

		Certif				6.32		5.19		1.13				6.04		5.19		0.85



		Main				6.33		5.34		0.99				6.15		5.37		0.78

		Spring				6.41		5.27		1.14				6.20		5.75		0.45

		Needles				6.05		5.22		0.83				5.95		5.16		0.79

		Pub Safety				6.14		5.55		0.59

		Corr				6.40		5.29		1.11				6.17		5.43		0.74

		Gap figures that are greater than the average for this survey item are highlighted with a box.
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 7100

Commitment to Diversity
Reference:  Education Code Section 87100 et seq.; Title 5, Section 53000 et seq.

The District is committed to employing qualified administrators, faculty, and staff members who
are dedicated to student success. The Board recognizes that diversity in the academic
environment fosters cultural awareness, promotes mutual understanding and respect, and
provides suitable role modes for all students. The Board is committed to hiring and staff
development processes that support the goals of equal opportunity and diversity, and provide
equal consideration for all qualified candidates.

See also BP/AP 3420 - Equal Employment Opportunity

(Formerly PVC Board Policy 4126)

3/5/09 College Council Approval
3/24/09 Board First Read
4/28/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 3420

Equal Employment Opportunity

Reference: Government Code Sections 87100, et seq.
Title 5, Section 53000, et seq.

The Board supports the intent set forth by the California Legislature to assure that effort
is made to build a community in which opportunity is equalized and community colleges
foster a climate of acceptance with the inclusion of faculty and staff from a wide variety
of backgrounds. It agrees that diversity in the academic environment fosters cultural
awareness and responsiveness, mutual understanding and respect, harmony and
respect, and suitable role models for all students. The Board, therefore, commits itself to
promote the total realization of equal employment through a continuing equal
employment opportunity program.

The Superintendent/President shall develop a plan for equal employment opportunity
that complies with the Education Code and Title 5 requirements as from time to time
modified or clarified by judicial interpretation.

09/03/08 College Council Approval
09/23/08 Board First Read

10/28/08 Board Second Read and Approval
8/2/09 College Council Approval

9/22/09 Board First Read

10/27/09 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 3420

Reference:

Equal Employment Opportunity

Education Code Section 87100 et seq.; Title 5, Sections 53000 et seq., and
59320 et seq.

Equal Employment Opportunity (EEO) Plan
The Board shall adopt a district-wide, written plan that implements the Districts EEO program
that includes the definitions contained in Title 5, Section 53001, and addresses the following:

Submission of plans and revisions to the state Chancellor's Office for review and
approval as required;

The designation of the District employee or employees who have been delegated
responsibility and authority for implementing the plan and assuring compliance
with the requirements of this procedure;

The procedure for filing complaints and the person with whom such complaints
are to be filed;

A process for notifying all District employees of the provisions of the plan and the
policy statement required;

A process for ensuring that District employees who are to participate on
screening or selection committees shall receive appropriate training on the
requirements of the applicable Title 5 regulations and of state and federal
nondiscrimination laws;

A process for providing annual written notice to appropriate community-based
and professional organizations concerning the District's plan and the need for
assistance from such organizations in identifying qualified applicants for
openings within the District;

An analysis of the number of persons from “monitored groups,” as defined by
Title 5, Section 53001(i), who are employed in the District's work force and those
who have applied for employment in each of the job categories listed below.

An analysis of the degree to which monitored groups are underrepresented in
comparison to the numbers of persons from such groups whom the state
Chancellor's Office determines to be available and qualified to perform the work
required for each such job category and whether or not the underrepresentation
is significant;

The steps the District will take to promote diversity in its work force;

Methods for addressing any discrimination that is detected in the District's hiring
practices, and;
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. Additional steps to address any significant underrepresentation of monitored
groups identified in the plan.

The plan shall be a public record.

The District shall make a continuous good faith effort to comply with the requirements of the
plan.

Annual Evaluation

The District shall conduct an annual survey of its employees and applicants for employment in
order to evaluate progress in implementing the EEO Plan and to provide data needed for
required analyses.

The District shall provide an annual report to the Chancellor's Office of the California
Community Colleges on the results of its annual survey of employees. The report shall identify
each employee as belonging to one of the following seven job categories:

. executive/administrative/managerial;
. faculty and other instructional staff:

. professional non-faculty;

. secretarial/clerical;

. technical and paraprofessional;

. skilled crafts; and

. service and maintenance.

Each employee shall be provided the opportunity to identify his or her gender, ethnicity and, if
applicable, disability. This opportunity must allow for a person to designate multiple ethnic
groups with which he or she identifies. However, the person may only be counted in one group
for reporting purposes.

EEO Advisory Committee
The District shall establish an EEO Advisory Committee that includes a diverse membership
whenever possible.

The responsibilities of the Committee shall include but not be limited to the following:

. review and advise on recruitment efforts; job announcements, interview
protocols, retention efforts and other aspects of the hiring, retention, and
promotion processes that impact the District's ability to attract and retain a
diverse faculty and staff:

. advise on implementing the District’s obligation to hire faculty and administrators
with a demonstrated sensitivity to, and understanding of, the diverse academic,
socioeconomic, cultural, disability and ethnic backgrounds of community college
students;
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promote communication with community groups and organizations for people
with disabilities;

promote hiring of faculty who have, themselves, graduated from a community
college;

develop communications among departments to foster understandings of the
Plan;

to advise the Superintendent/President regarding special training or staff
development needs;

review the Plan and monitor its progress;
review and approve the annual written report to the Superintendent/President,

the Board of Trustees, and the Chancellor's Office for the California Community
Colleges.

Employment Procedures
Job Analysis and Validation

The Vice President of Administrative Services shall assure that a proper job
analysis is performed for every job filled by the District to determine and validate
the knowledge, skills, abilities, and characteristics an employee must possess to
perform the job satisfactorily.

A statement of bona fide essential functions and minimum qualifications shall be
developed for all positions.

Job Description

Recruitment

Every job description shall provide a general statement of job duties and
responsibilities.

Job specifications shall include functions and tasks; knowledge; skills; ability; and
job related personal characteristics, including but not limited to sensitivity to and
understanding of diverse academic, socioeconomic, cultural, linguistic, disability,
and ethnic backgrounds of community college students.

Recruitment must be conducted actively within and outside of the District work
force.

Open recruitment is mandated for all new full-time and part-time positions, except
under limited circumstances involving interim hires.

Recruitment must utilize outreach strategies designed to ensure that all qualified

individuals, from all monitored groups, are provided the opportunity to seek
employment with the District.
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. Recruitment for administrative and faculty positions (full and part-time) may
include advertisement in appropriate professional journals, job registries and
newspapers of general circulation; distribution of job announcements to the EEQ
Registry, K-12 districts, two and four year colleges, and graduate schools where
appropriate candidates might be enrolled; recruitment at conferences, fairs, and
professional meetings; notices to institutions and professional organizations that
primarily serve members of monitored groups that are underrepresented in the
District.

. Recruitment for classified positions shall include notice to all District personnel;
notice to Employment Development Department; and advertising in area
newspapers of general circulation.

Applicant Pools

. The application for employment shall afford each applicant an opportunity to
identify himself or herself voluntarily as to gender, ethnicity and, if applicable, his
or her disability. This information shall be maintained in confidence and shall be
used only for research, validation, monitoring, evaluation of the effectiveness of
the Plan, or as authorized by law.

. After the application deadline has passed, the initial applicant pool shall be
analyzed to determine whether the projected representation has been achieved
for monitored groups. |If these projections have not been met, the District shall
immediately determine whether the failure to meet the projected representation
of monitored groups in the initial pool was due to discriminatory practices. If not,
the hiring process may continue to the next level. If, however, the District
determines that discriminatory practices caused the underrepresentation, the
District may immediately, and before the selection process continues, consult
with legal counsel to determine what, if any, corrective actions is required by law.

. Once the qualified pool is formed, the pool must again be analyzed. If this
analysis reveals adverse impact against any monitored group, the District may
immediately, and before the selection process continues, consult with legal
counsel to determine what, if any, corrective action is required by law.

Screening and Selection

Screening, selecting and interviewing candidates for all positions shall include thorough and fair
procedures that are sensitive to issues of diversity. Procedures to be used must address or
include that:

. Hiring procedures will be provided to the state Chancellor's Office on request;

. All tests conform to generally applicable legal standards for uniformity;

. A reasonable number of candidates are identified for interview;

. Screening and selection committees are developed that are representative of the

District community and campus; include administrators, faculty and classified
staff, include a diverse membership when possible; do not include applicants or
persons who have written letters of recommendation.
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. Every screening and selection committee includes an individual trained to
monitor conformance with EEO requirements. The Vice President of
Administrative Services assures that the screening and selection process
conforms to accepted principles and practices, including preparation of job
related questions in advance; maintains records of screening checklists and
rating scales, which shall be signed and kept on file; maintains notes for all
interviews and record relevant factual reasons stating why a candidate was not
hired or was not invited to interview; and monitors the hiring process for adverse

impact.
. Selection shall be based solely on the stated job criteria.
. If the District determines that a particular monitored group is significantly

underrepresented with respect to one or more job categories, the District shall
take the following additional steps:

° review its recruitment procedures;

° consult with counsel to determine whether there are other, additional
measures that may be undertaken that are required and/or permitted by
law;

° consider various other means of reducing the underrepresentation which

do not involve taking monitored group status into account and implement
any such techniques that are feasible;

. If significant underrepresentation persists:
° monitor on an on-going basis;
° review each locally-established job qualification to determine if it is job
related and ...
° ... consistent with business necessity;
° discontinue the use of any non job related local qualification; and
° continue using job-related local qualifications only if no alternative

standard is reasonably available.

Delegation of Authority
The Vice President of Administrative Services shall be designated as the “EEQ Officer” charged
with overseeing the day-to-day implementation of the EEO Plan and programs.

In the event the EEO Officer is named in a complaint or implicated by the allegations in a
complaint, the Superintendent/President shall appoint an outside investigator to review the
complaint. In the event the Superintendent/President is named in a complaint or implicated by
the allegations in a complaint, the President of the Board of Trustees shall appoint the
investigator, will receive the report, and the Board of Trustees will make determination on any
final action.
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Complaint Procedure

The District must identify to the public and to the state Chancellor's office an
individual described in Title 5 as the “responsible District Officer,” responsible for
receiving complaints. The Vice President of Administrative Services has been
appointed the EEO Officer. The actual investigation of complaints may be
assigned to other staff or to outside persons or organizations under contract. An
outside investigator must be used when the EEO officer is named in the
complaint or implicated by the allegations in the complaint.

When a person brings charges of unlawful discrimination, the officer must:
° Undertake efforts to resolve the charge informally;

° Advise the complainant that he or she need not participate in an informal
resolution of the complaint;

° Notify the complainant of the procedures for filing a formal complaint;

° Notify the complainant that he or she may file a complaint with the Office
of Civil Rights of the U.S. Department of Education; and

° If the complainant files a formal complaint, the EEO Officer must also
notify the state Chancellor's Office of the complaint.

A formal complaint must be processed if it is filed within one year of the date of
the alleged unlawful discrimination or within one year of the date on which the
complainant knew or should have known of the facts underlying the allegation.

The complaint must be filed by someone who alleges that he or she has
personally suffered unlawful discrimination, or by someone who has learned
about unlawful discrimination in his or her official capacity.

When a proper complaint is received, the District will begin an impartial fact-
finding investigation, and notify the complainant and the Chancellor that it is
doing so.

When the investigation is done, the results must be set forth in a written report.
The written report must include a description of the circumstances giving rise to
the complaint, a summary of the testimony of each witness, an analysis of any
relevant data or other evidence collected during the investigation, a specific
finding as to whether discrimination did or did not occur with respect to each
allegation in the complaint, and any other appropriate information.

The District must provide the complainant with a copy of summary of the
investigative report within ninety (90) days from the date the District received the
complaint. The complainant must also be provided with a written notice setting
for the determination of the EEO Officer as to whether discrimination did or did
not occur with respect to each allegation in the complaint; a description of action
taken, if any, to prevent similar problems from occurring in the future: the
proposed resolution of the complaint; and notice of the complainant’s right to
appeal to the District's governing board and the state Chancellor's Office.
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. If the complainant is not satisfied with the results of the administrative
determination, the complainant must be given the opportunity within fifteen (15)
days to submit a written appeal to the governing board. The Board must review
the original complaint, the investigative report, the administrative determination,
and the appeal and must issue a final District decision within forty-five (45) days
of receiving the appeal. |If the Board does not act within 45 days, the
administrative determination must be deemed approved and must become the
final District decision.

. A copy of the final District decision must be forwarded to the complainant and the
state Chancellor's Office. The complainant must be notified of his or her right to
appeal.

. In cases not involving employment discrimination, the complainant must be given

the right to file a written appeal with the state Chancellor's Office with thirty (30)
days after the Board issues the final District decision or permits the
administrative decision to become final.

. In cases involving employment discrimination, the complainant may file a
complaint with the Department of Fair Employment and Housing or file a petition
for review with the state Chancellor's Office within 30 days.

Job Announcements

All job announcements shall contain a statement in substantially the following form: The District
is an equal opportunity employer. The policy of the District is to encourage applications from
ethnic and racial minorities, women, persons with disabilities, and Vietnam-era veterans. No
personal shall be denied employment because of ethnicity or race, color, sex, age, religion,
marital status, disability, sexual orientation, national origin, medical conditions, status as a
Vietnam-era veteran, ancestry, or political or organizational affiliation.

Dissemination and Revision of the Plan

All managers and supervisors shall be given copies of the plan as revised from time to time and
any guidelines for implementing the plan. Copies of the plan shall be provided to the Academic
Senate and the exclusive representatives of any units of employees.

Statements of nondiscrimination shall be posted at locations where applications for employment
are distributed.

Such plans shall be reviewed at least every three (3) years and, if necessary, revised and
submitted to the state Chancellor's Office for approval.

See also BP/AP 3410 — Discrimination and Other Complaints

(Formerly a part of PVC Board Policies and Administrative Requlations 4010 and 4011)
9/2/09  College Council Approval

9/22/09 Board First Read
10/27/09 Board Second Read and Approval
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[bookmark: _GoBack]INTEGRATED STRATEGIC PLAN 2013-2016 as Approved by College Council May 20, 2013



MISSION:	Palo Verde College is a California community college that supports an exemplary learning environment with high quality educational programs and services.  The College promotes student success and lifelong learning for a diverse community of learners.   



NOTE:	For purposes of this document, the inclusion of the Board’s Institutional Goals have been provided as a reference only.   The final printed version will only include the PVC Initiatives, Goals, and Objectives.



INITIATIVE 1: INSTRUCTIONAL PROGRAMS and STUDENT SUCCESS 



Goal:	Deliver and continuously improve upon quality educational programs, emphasizing student learning leading to certification, conferral of associate degrees, transfer to four-year institutions, and personal growth and career enhancement. 



BOARD GOAL 3: 	Ensure the acquisition of sufficient FTES to meet targeted goals.

BOARD GOAL 4:	Explore options for the optimization of facilities at the main campus in Blythe, and at the Needles Center, including but not limited to, classroom and college facilities, college properties, land development, and advancements in utilizing the Fine and Performing Arts Center.

BOARD GOAL 5: 	Taking into consideration continued fiscal challenges, develop a plan to identify the PVCCD focused educational Mission for the Blythe and Needles’ sites which meet the needs of the citizenry served while maintaining enrollment stability.  



Objective 1.1	Identify, measure and assess student learning outcomes at the course, program and degree levels, and institutional SLOs and provide adequate support services to ensure the effectiveness of learning programs.



Objective 1.2 	Develop two-year course planning and scheduling procedures to minimize conflicts that delay students’ progress toward program completion.



Objective 1.3	Continuously assess the quality and availability of courses and programs offered in the various modes of delivery—face-to-face, online, correspondence, ITV and hybrid forms, through program review and other processes, to maintain their academic rigor and currency and to ensure they provide the means to achieve identified student learning outcomes. 	



Objective 1.4 	Support student learning by expanding tutorial resources and other supportive educational services for all students needing these services. 



Objective 1.5	Continuously assess student learning and support needs, as well as community needs, and make improvements to College educational and support services as necessary.



Objective 1.6	To meet student needs and FTES targets, assess the need for course offerings taking into consideration multiple modalities of instruction including face-face, online and correspondence.



Objective 1.7	Identify program opportunities for Blythe and Needles and continuously assess to ensure financial and programmatic stability.





Objective 1.8	Continuously monitor enrollment patterns and trends in order offer optimally scheduled combinations of courses as to semester rotation, days of the week, number and type of sections, day vs. evening and mode of delivery.



INITIATIVE 2: STUDENT SUPPORT SERVICES 



Goal:	Provide quality student support services to a diverse student population, providing opportunities for student success.



BOARD GOAL 9: 	To support instructional, student support, and operational effectiveness, ensure a state-of-the-art teaching, learning, and work environment, including but not limited to technological advancements.

BOARD GOAL 10:	Ensure the effective and efficient provision of instructional, student support, and operational programs and services by qualified faculty, staff, and managers, through a deliberate model of human resource management.



Objective 2.1 	Consistent with the Student Success Task Force recommendations, increase student participation in orientation, assessment, counseling and advising, and development of education plans.   



Objective 2.2 	Increase college visibility and community involvement by publicizing the College’s educational programs and services, ASG activities, and cultural events in the Fine and Performing Arts Center.



Objective 2.3	Increase college readiness by identifying and minimizing barriers to educational programs and opportunities.



Objective 2.4	Provide counseling and guidance to ensure students declare a program of study and are informed of career and continuing education opportunities.	



Objective 2.5	Assess and evaluate enrollment, retention, and completion data to determine strategies for promoting student success.



Objective 2.6	Develop and disseminate an institutional Enrollment Management Plan which includes the components of data review, recruitment and outreach, retention, and student success. 





INITIATIVE 3: ORGANIZATIONAL EFFECTIVENESS



Goal:	Create and sustain an institutional environment of transparent collegiality in which College personnel have an understanding of the functions, roles and responsibilities of their colleagues and College organizations and committees which support the Mission of the institution.



BOARD GOAL 10:	Ensure the effective and efficient provision of instructional, student support, and operational programs and services by qualified faculty, staff, and managers, through a deliberate model of human resource management.

		

Objective 3.1		Review and update the collegial governance chart annually. 



Objective 3.2	Provide all new employees with a College orientation program and information specific to their role.



Objective 3.3	Invite participatory governance in planning and decision-making by encouraging constituent representation on committees, and promoting effective dialog among constituencies and the Board of Trustees.



Objective 3.4 	Publicize all College reports, by having them available for examination in the College library or College website.



Objective 3.5	Develop and disseminate an institutional faculty, management, and classified staffing plan that takes into consideration planning for areas of demonstrated need or deficiencies, 50% Law compliance, and administrative leadership capacities.



Objective 3.6	Employ qualified faculty and staff and provide opportunities for continued professional and staff development, consistent with the mission and based on identified teaching, learning, and operational needs.





INITIATIVE 4: TECHNOLOGY AND SUPPORT



Goal:	Ensure that state-of-the-art information technology and media are available and used by a highly-skilled college community. 



BOARD GOAL 9: 	To support instructional, student support, and operational effectiveness, ensure a state-of-the-art teaching, learning, and work environment, including but not limited to technological advancements.

Objective 4.1	Ensure that there is training for faculty and staff that is cost-effective and directly applicable to immediate needs and long range needs.



Objective 4.2	Update and disseminate the 2004-07 Technology Master Plan which includes ensuring a state-of-the-art learning, teaching, and operational environment, and incorporate the goals into the College’s Integrated Strategic Plan.



Objective 4.3	Continue maintenance and needed expansion of Student, ERP and other reporting systems, as well as associated staff training.



Objective 4.4	Provide technical support for the on-going acquisition of data required for effective data-driven decision-making.



Objective 4.5	Develop a cycle for the annual replacement of obsolete software and equipment.








INITIATIVE 5: FINANCIAL AND OPERATIONAL STABILITY



GOAL:  	Enhance district fiscal and physical resources with strategic and transparent stewardship.



BOARD GOAL 1: 	Through conscientious collegiality and transparency, ensure that the College District’s budget effectively addresses the current fiscal crisis, provides fiscal stability to maintain instructional, student support, and operational integrity, and provides planning for long-term financial stability. 

BOARD GOAL 6:	Optimize resources through continued and conscientious energy and product conservation efforts.

BOARD GOAL 7:	Consider options for the generation of new sources of revenue for and through programs, partnerships, and grants.



Objective 5.1	Consistent with Accreditation Standards and Chancellor’s Office financial directives, address budget issues in a manner that preserves instructional, student support, and operational integrity.



Objective 5.2	Develop a plan for the identification and generation of new sources of revenue.



Objective 5.3: Develop and review an integrated budgeting and planning process that increases employee participation, and preserves institutional integrity and compliance with the ACCJC Standard III.



Objective 5.4  Enhance the transparency of the budgeting and planning process by providing training to the board, budget committee, and institutional constituencies.



Objective 5.5  Develop a plan for the identification and generation of non-traditional sources of revenue.



Objective 5.6  Update the Educational and Facility Master Plan through a collegial consultation process.



Objective 5.7:  Develop and implement comprehensive facility maintenance, sustainability and replacement plans.



Objective 5.8:  Develop and implement plans to increase the involvement of the Palo Verde College Foundation.



INITIATIVE 6:	INSTITUTIONAL EFFECTIVENESS and ACCOUNTABILITY



Goal:	Use the analysis of quantitative and qualitative data in an on-going and systematic cycle of evaluation, integrated planning, and re-evaluation for accountability and continuous quality improvement of the College Mission, programs and services.



BOARD GOAL 2: 	Ensure full restoration of Accreditation status and continue to use Accreditation Standards to guide integrated strategic planning, program review, SLO assessment, and college operations.

BOARD GOAL 8: 	Continue development of integrated data systems that provide information for measurable and data-driven decision-making.  



Objective 6.1	Consistent with Accreditation Standards, develop and implement a process for the overall delivery, monitoring, and oversight of the Integrated Strategic Planning process.



Objective 6.2	Establish a process for the coordination and oversight of Accreditation, including but not limited to, report submittals as required, data collection, compliance, and general integration of Accreditation Standards in college operations.



Objective 6.3	Demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.



Objective 6.4	Demonstrate institutional effectiveness by providing evidence of the achievement of student learning outcomes.



Objective 6.5	Demonstrate institutional effectiveness by providing evidence of institution and program performance.



Objective 6.6	Use ongoing and systematic evaluation and planning to refine college processes and improve student learning.



Objective 6.7	Maintains ongoing, collegial, self-reflective dialog about the continuous improvement of student learning and institutional processes.



Objective 6.8		Documents ongoing process for evaluating itself in all areas of

operation, analyzing and publishing the results and planning and implementing improvements.



Objective 6.9	Provides for an integrated comprehensive planning process to achieve broad educational goals and improve institutional effectiveness.



Objective 6.10	Consistent with Accreditation Standards, identify a mechanism for the on-going collection, analysis, and reporting of information to support informed decision-making.



Objective 6.11 	Consistent with Accreditation Standards, develop and implement a process for the overall delivery, monitoring, and oversight of Student Learning Outcome assessment and evaluation.



Objective 6.12	Consistent with Accreditation Standards, develop and implement a process for the overall delivery, monitoring, and oversight of the Program Review process.
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[bookmark: _GoBack]Integrated Budgeting, Program Review and Strategic Planning Work Flow

Prepared for Institute Day, August 30, 2013, Palo Verde College

“Financial resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement of the institution.” (III.D.4)

Budget Committee

· Reviews, approves annual budget requests, sends to College Council

· Identifies surplus revenue, if any, and forwards info to College Council

College Council (strategic planning)

· Reviews, approves program review reports

· Reviews, approves annual budgets

· Prioritizes use of surplus revenue

· Forwards recos to Board of Trustees





Program Review Committee

· Reviews, approves 3-year program review reports

· Reviews, approves annual program reviews, and Snapshot requests, if any

· Forwards findings to College Council



Board of Trustees

· Reviews, decides on program review reports

· Reviews, decides on annual budget recos

· Reviews, decides on recos for uses of surplus revenue

Departments, Divisions

· Sends annual budget request to Budget Committee

· Sends 3-year program review to PR Committee

· Sends annual snapshot to PR Committee




PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 7120

Recruitment and Selection

Reference: Education Code Section 70902(d), 87100 et seq.; Title 5, Section 53000 et seq.;

Accreditation Standard Ill.A.1

The Superintendent/President shall establish procedures for the recruitment and selection of
employees that include, but are not limited to, the following criteria:

An Equal Employment Opportunity (EEO) plan, implemented according to Title 5 and
Board Policy 3420.

Academic employees shall possess the minimum qualifications prescribed for their
positions by the Board of Governors.

The criteria and procedures for hiring academic employees including academic
administrators shall be established and implemented in accordance with Board policies
and procedures regarding the Academic Senate's and Faculty Association's roles in
local decision-making.

The criteria and procedures for hiring classified employees including classified
management/confidential employees shall be established after first affording the CSEA
an opportunity to participate in the decisions under the Board's policies regarding local
decision-making.

It shall further be the policy of this District to encourage active participation of all
components of the college community, including that of the EEO Committee, in
recruitment and hiring procedures.

The District reserves the right to define staffing requirements in terms of community
needs and services, and to fill vacancies through internal promotion or transfer.

In the absence of any such internal transfer or promotion, the procedures established for
recruitment and hiring for the appropriate position will be followed.

See Administrative Procedures 7120
See also BP/AP 3420 - Equal Employment Opportunity

(Formerly a part of PVC Board Policies 4140 and 4460)

3/5/09 College Council Approval

3/24/09 Board First Read

4/28/09 Board Second Read and Approval
7/26/11 Board Information Item
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PALO VERDE COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 7120

Recruitment and Selection

Reference: Education 87100 et seq., 87400, 88003; Accreditation Standard Ill.A.1.a

The District employs persons for positions classified as Academic, Classified, Classified
Management/Confidential, Educational Administrators as outlined in corresponding district
policies:

BP 7210 Academic Staff

BP 7230 Classified Staff

BP 7240 Classified Management/Confidential Employees

BP 7250 Educational Administrators

The recruitment and hiring procedures for the Superintendent/President are a part of the Board
Bylaws. See Board Policy 2431, Superintendent/President Selection.

All recruitment and hiring practices shall be in accordance with EEO laws, regulations, and
policies and procedures, and are subject to review and participation by the Academic Senate
and collective bargaining units pursuant to policies regarding local decision-making.

See also BP/AP 3420 - Equal Employment Opportunity

7/26/11 Board information Item
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Article 7


EVALUATIONS, PROBATION, AND PERSONNEL RIGHTS


[CSEA agrees to form a separate committee to update and revise the evaluation form used for bargaining unit members.  CSEA will appoint two representatives, and the District will appoint two representatives to an advisory committee.  The Human Resources Manager, or management/confidential designee, will be the non-voting chair of the committee, which will be tasked with recommending a revised, updated evaluation form to their respective bargaining teams for negotiations to be implemented in the 2012-2013 fiscal year.]

------------------------------------------------------------------------------------------------------------


Section  1. 
Evaluation Procedures

A. All eligible employees will be evaluated on the criteria of job performance.  New employees will be evaluated during the third, sixth, and ninth months after date hired.  Regular employees will be evaluated at least annually during April.

B. Eligible employees will be evaluated by their immediate supervisors.  Evaluations will subsequently be reviewed by Administration.


C. The supervisor will complete an evaluation form for classified positions.


D. The supervisor will conduct an evaluation with employee, explaining the purpose of the interview, and commenting upon the completed evaluation form.


E. The employee will be permitted to make written entries on the form; then will sign the form indicating that he/she has reviewed its contents.


F. One copy of the evaluation form will be given to the employee, one will be retained by the evaluator, and one will be forwarded for review by higher authority and filed in the employee’s personnel file. 


Section  2. 
Increment Advancement

Satisfactory evaluations will permit the employee to receive an incremental increase (annual increase for years of satisfactory service) for salary schedule proposed in July following the evaluation, assuming that such an increment is provided from thereon.  


Unsatisfactory evaluation will result in no incremental increase until job performance has met the criteria of performance as subsequently evaluated by the immediate supervisor.  This evaluation shall be conducted no later than three months following the unsatisfactory evaluation.  A new employee must be hired by April 1 of a fiscal year to be eligible for the annual incremental increase on July 1.


Section  3. 
Permanent Employees

A permanent employee is a bargaining unit member who has successfully completed his/her initial twelve (12) month probationary period, and thus is afforded all the rights of a permanent employee.  


Section  4. 
New Employee -  Initial Probationary Period

New employees to the District, or past employees who have not been in service to the District for over thirty-nine (39) months shall be subject to an initial probationary period of twelve (12) months, and considered probationary employees.  A probationary employee may be dismissed for any reason, at the sole discretion of the District. 


Section  5. 
Permanent Employee - Promotional Probationary Period

See Article 5, Section 3, Paragraph B. 


Section  6.
Personnel Files

The personnel file of each classified employee shall be maintained at the District’s Business Services Office.  All personnel files shall be kept in confidence, and shall be available for District inspection at all times, and shall be made available to the individual for inspection in the office upon request.  All personnel files shall not be made available to any other person or agency without written consent of the employee.  Employees shall be provided with copies of any derogatory material ten (10) workdays before its placement in the employee’s file.  


Derogatory material shall be defined as any material, which reflects adversely upon an employee’s job performance.  The employee shall be given an opportunity during normal working hours and without loss of pay to initial and date the material and to prepare a written response to such material.  Any person who places written material or drafts written material for placement in an employee’s file shall sign the material and signify the date on which such material was drafted.


Any written materials placed in a personnel file shall indicate the date of such placement.  No disciplinary action shall be taken for any cause that arose more than two (2) years preceding the date of the filing of a notice of disciplinary action.  (Ref. Education Code 88013)
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Management & Confidential Employee Evaluation Process

1.
Classified management/confidential employees shall be completed by April 1st.


2.
Human Resources shall keep a schedule of when evaluations are due and 
distribute Employee Performance Review questionnaires will be provided to 
supervisors at least 45 days before their due date.


3.
If applicable, the supervisor of the classified manager/confidential employee will 
distribute a survey to all permanent employees supervised by the person to be 
evaluated.  The results of those surveys will be compiled by Human Resources 
and provided to the supervisor of the individual being evaluated.


4.
After reviewing the compiled results of evaluations of the subordinates, the 
supervisor will complete the evaluation report.  Subordinate surveys are for use 
by the supervisor only and will not become a part of the evaluation documents.  
Surveys will be retained until the entire evaluation process has been completed, 
and then they will be destroyed.


5.
The supervisor and employee will meet to review the evaluation report and 
develop objectives for the next evaluation period.  The employee and supervisor 
will sign the evaluation report and attach a copy of the new objectives.  Signing 
the evaluation report is simply acknowledgement of receipt and not an 
endorsement of its contents.  The employee may submit a written response to the 
evaluation report which will become pat of the evaluation documents.


6.
Evaluation materials will be forwarded to Human Resources for inclusion in the 
employee’s personnel file.





ARTICLE V
FACULTY EVALUATION PROCEDURE


SECTION I.
GENERAL MATTERS CONCERNING FACULTY EVALUATION


A.
Purpose of Evaluating Faculty Members


Because competence is a presumption of initial hiring, the primary purposes of evaluation are: to enhance faculty performance; to promote excellence by providing positive reinforcement, constructive advice, and specific recommendations for improvement; and to further institutional goals and student learning outcomes.


B.
Evaluation Criteria


Faculty members shall be evaluated in the following areas:


1.
Knowledge of subject area (s)


2.
Performance of responsibilities


3.
Professional growth and development


C.
Evaluation Information 


1.
All evaluation information shall be factual and shall not include unsubstantiated information such as rumors, gossip, or anonymous letters. 


2.
Students’ written comments provided as part of the faculty evaluation process shall not be excluded from consideration in the evaluation process.


3.
Evaluation information shall not be obtained through the use of sources, such as electronic media or listening or recording devices, without the written permission of the faculty member being evaluated.


4.
No evaluation shall be based upon information unrelated to the faculty member's performance. The private life of a faculty member, including religious, political, and organizational affiliations, age or sexual orientation, shall not be a part of the faculty member's evaluation process in any manner whatsoever.


5.
All evaluation materials shall be in writing and presented to the faculty member, who has the option of signing or not signing the material. The faculty member’s decision shall be so noted and dated by the appropriate Vice President. 


6.
A faculty member has the right to have expunged from his or her personnel file any negative evaluation after a satisfactory evaluation has been earned.


D.
Evaluation Documents


The following are the documents that may be used in the faculty evaluation process for teaching and non-teaching faculty, as incorporated in this Article by reference and attached to this Article in the Appendix.


1.
Faculty Evaluation Committee Statement


2.
Peer Observation Report for Teaching Faculty


3.
Peer Observation Report for Non-Teaching Faculty


4.
Peer Observation Report-Addendum for Clinical Nursing Faculty


5.
Peer Observation Narrative for Teaching Faculty


6.
Peer Observation Narrative for Non-Teaching Faculty


7.
Professional Development Self-Evaluation Disclosure Statement 


8.
Professional Development Self-Evaluation Disclosure Statement for Non-Teaching Faculty 


9.
Student Evaluation of Teaching Faculty Member (Face-to-Face) 


10.
Student Evaluation of Teaching Faculty Member-Nursing Addendum 


11.
Student Evaluation of Teaching Faculty Member (Distance Education) 


12.
Student Evaluation of Non-Teaching Faculty Member 


13.
Administrative Evaluation


a)
Overall Assessment 


b)
Areas of Strength, Areas Needing Improvement, Remediation Plan 


c)
Remediation Plan Follow-up 


d)
Criteria Guide 


E.
Vice President of Instructional Services and Vice President of Student Services


This evaluation procedure is designed for all faculty members, including teaching faculty, counseling and other non-teaching faculty and part-time faculty.  Depending on their functions as outlined in their job descriptions, some faculty report to the Vice President of Instruction, while other faculty report to the Vice President of Student Services. Where the roles of the Vice Presidents in the evaluation process are identical, the term “appropriate Vice President” shall refer herein either to the Vice President of Instructional Services or the Vice President of Student Services.


F.
Weeks Defined 


1.
The term “week of instruction,” as used in the Article, shall correspond to the week of instruction indicated on the current year’s Academic Calendar, as approved by the Board of Trustees.


2.
For classes scheduled other than on an 18-week semester, the time periods for the completion of evaluation steps shall be in proportion to an 18-week semester.  For example, the twelfth (12th) week of an 18-week class shall be the same as the sixth (6th) week of a 9-week class.


G.
Definition of Other Key Terms


1.
The term “tenured faculty” is used in this Article to mean a faculty member who has been granted full-time permanent status by the District.  A tenured faculty member may also be referred to as a “regular” employee.


2.
The term “contract faculty” is used in this Article to mean a faculty member who is serving in a probationary status and has not yet been granted regular, full-time permanent status by the District.  A contract faculty member may also be referred to as a “probationary” employee.


3.
The term “adjunct faculty” is used in this Article to mean a temporary, part-time faculty member.


SECTION II. FACULTY EVALUATIONS AND THE GRANTING OF TENURE


A.
The decision to grant tenure to a contract faculty member is made by the Board of Trustees on recommendation of the Superintendent/President and the appropriate Vice President.


B.
The recommendation by the Superintendent/President and the appropriate Vice President is based on the work performance of the contract faculty member as documented by the results of the faculty member’s evaluation.


C.
Upon successful completion of the evaluation process by the contract faculty member during the first, second, third, and fourth years service, and upon recommendation by the Superintendent/President and appropriate Vice President and approval by the Board of Trustees, the contract faculty member becomes a tenured faculty member on the first (1st) day of the fifth (5th ) year of service.


D.
Steps Leading to the Granting of Tenure


The faculty and District shall adhere to the tenure process for community colleges outlined in the California Education Code, namely:


1.
If a contract employee is working under his or her first contract, the governing board, at its discretion and not subject to judicial review except as expressly provided in the California Education Code, shall elect one of the following alternatives:


a)
Not enter into a contract for the following academic year.


b)
Enter into a contract for the following academic year.


c)
Employ the contract employee as a regular employee for all subsequent academic years.


2.
If a contract employee is working under his or her second contract, the governing board, at its discretion and not subject to judicial review except as expressly provided in the California Education Code, shall elect one of the following alternatives:


a)
Not enter into a contract for the following academic year.


b)
Enter into a contract for the following two academic years.


c)
Employ the contract employee as a regular employee for all subsequent academic years.

4.
If a contract employee is employed under his or her third consecutive contract entered into pursuant to the California Education Code, the governing board shall elect one of the following alternatives: 


a)
Employ the probationary employee as a tenured employee for all subsequent academic years.


b)
Not employ the probationary employee as a tenured employee


TIME LINE FOR GRANTING OF TENURE


		In the 1st Year

		In the 2nd Year

		In the 3rd Year

		In the 4th Year

		In the 5th Year



		Hired 1st contract


1 year duration


Evaluation in Fall

		2nd contract


1 year duration


Evaluation in Fall

		3rd contract


2 year duration


Evaluation in


Fall

		Evaluation in Fall

		Employed for all subsequent years


Evaluation every 3 years





Overview


1.
Tenured faculty members are evaluated once every three years, beginning in the third academic year following the academic year in which tenure was granted.


2.
Contract faculty members, consisting of faculty members employed in their first (1st) second (2nd), third (3rd) or fourth (4th) year of service, are evaluated once each year.

E.
Article V, Section I, paragraph I shall take effect August 22, 2005 and shall apply to all faculty whose date of service begins after August 22, 2005.


1.
All faculty having been granted tenure on or before August 22, 2005 shall be exempt from Article V, Section I, paragraph I. 


2.
All contract faculty who have completed one (1) full year of service and who have been recommended to serve under a second contract shall be grandfathered under the prior tenure provisions, namely, that “tenure, if granted, will be granted on the first day of the fall semester of the fourth year of service.” (2004-07 Agreement, Article V, Section 11, paragraph F)


3.
Two faculty members whose date of service began August 22, 2005, namely, Michael Gaubeca, Accounting/ Business Instructor, and Teh-Min Brown, Reading Instructor, shall be grandfathered under the prior tenure provisions, namely, that “tenure, if granted, will be granted on the first day of the fall semester of the fourth year of service.” (2004-07 Agreement, Article V, Section 11, paragraph F)


F.
Offering of Contract by March 15


Faculty members successfully completing each step leading to the granting of tenure described in paragraph I shall be so notified by the appropriate Vice President and offered a contract no later than the March 15 preceding the academic year to which the contract applies.


SECTION III
FACULTY EVALUATION PROCEDURE


A.
Overview


1.
Tenured faculty members are evaluated once every three years, beginning in the third academic year following the academic year in which tenure was granted.


2.
Contract faculty members, consisting of faculty members employed in their first (1st) second (2nd), third (3rd) or fourth (4th) year of service, are evaluated once each year.


3.
The evaluation process for tenured and contract faculty members begins in the Fall Semester and concludes by February 15 of the following Spring Semester.


4.
Upon completion of the evaluation process, documents pertaining to the evaluation shall be placed in the faculty member’s permanent personnel file.  The documents used in the faculty evaluation process are listed in Section I, paragraph D. 


5.
For contract faculty members beginning service in the Spring Semester, all steps in the evaluation process outlined in this Article, including time periods for the granting of tenure, shall apply, except that the evaluation process for the first (1st) year of service shall be completed no later than February 15 of the following year after the start of service.


B.
Notification


1.
By the end of the first (1st) week of instruction, the appropriate Vice President shall notify in writing the District, divisional chairs, all faculty members and the human resources manager of the faculty evaluations scheduled for the current academic year.  This notification shall include the names of each faculty member to be evaluated and, for contract faculty members, the contract year in which each faculty member is serving. 


2.
By the end of the second (2nd) week of instruction, the human resources manager shall have ready for distribution packets containing all evaluation documents, listed herein in Section I, paragraph D. Faculty members being evaluated and their division chairs shall be responsible for picking up the evaluation packets from the human resources manager before the end of the second (2nd) week of instruction.  The human resources manager shall maintain records documenting that faculty members being evaluated and their division chairs received evaluation packets. 


3.
The division chair shall meet with the faculty member being evaluated during the third (3rd) week of instruction to discuss the complete evaluation process and to review all documents in the evaluation process.


C.
Selection of Peer Evaluators and Formation of Faculty Evaluation Committee 


1.
Two tenured peer faculty evaluators are required in the evaluation of faculty members. For teaching faculty, one of the faculty evaluators shall be the chair of the division to which the faculty member is assigned.  For non-teaching faculty, one of the faculty evaluators may be the chair of the division to which the faculty member is assigned.


2.
By the end of the fourth (4th) week of instruction the division chair and the faculty member being evaluated shall form the Faculty Evaluation Committee, consisting of the division chair, faculty member being evaluated and a second peer evaluator, who shall be selected by the mutual agreement of the division chair and faculty member.


3.
For teaching faculty, the second faculty evaluator shall be from the same or closely-related discipline as the faculty member being evaluated.  For non-teaching faculty, the faculty evaluators shall be from the same or closely-related area as the faculty member being evaluated. 


4.
For teaching faculty, the second faculty evaluator shall not serve as the evaluator for the same faculty member for more than two (2) consecutive academic years.  For non-teaching faculty, neither faculty member shall be required to serve as an evaluator for the same faculty member for more than two (2) consecutive academic years. 


5.
In the event a peer faculty evaluator cannot be selected, the appropriate Vice President shall meet with the affected faculty members, hear the issues, and facilitate the selection of peer observers by the end of the fourth (4th) week of instruction. 


6.
If the faculty member being evaluated is the division chair, the division chair shall select two peer evaluators from among tenured faculty to form the Faculty Evaluation Committee.  


7.
The division chair shall document the formation of the Faculty Evaluation Committee by completing the Faculty Evaluation Committee Statement and shall deliver it to the appropriate Vice President by the end of the fourth (4th) week of instruction.


D.
Student Evaluation of Non-Teaching Faculty Member


1.
By the end of the eighth (8th) week of instruction, a full-time staff member of the office of the appropriate Vice President will have administered the student evaluation of faculty member for each faculty member being evaluated.  For non-teaching faculty, student evaluations shall be administered to a maximum of thirty (30) students. The forms shall be the Student Evaluation of Non-Teaching Faculty member.  


2.
By the end of the tenth (10th) week of instruction, the staff of the appropriate Vice President shall have completed tabulations and summaries of the student evaluation forms and shall have distributed the summaries and tabulations to members of the Faculty Evaluation Committee. The office of the appropriate Vice President shall retain copies of all evaluation documents, including original student evaluation forms.  Only summary information will be retained beyond the evaluation year. Original student evaluation forms shall be shredded by the staff of the appropriate Vice President upon completion of the evaluation process. 


3.
The faculty and District recognize the confidential nature of student observations and are committed to assuring that confidentiality will be maintained throughout the evaluation process. 


E.
Student Evaluation of Teaching Faculty Member


1.
By the end of the sixth (6th) week of instruction, a full-time staff member of the office of the appropriate Vice President will have administered 
the student evaluation of faculty member for each faculty member being evaluated.  For instructional faculty, student evaluations shall be administered in a maximum of two (2) classes, one of which may be a distance education class. The forms shall be either the Student Evaluation of Faculty Member—Face-to-Face or Student Evaluation of Faculty Member—Distance Education, or both, as appropriate.


2.
By the end of the tenth (10th) week of instruction, the staff of the appropriate Vice President shall have completed tabulations and summaries of the student evaluation forms and shall have distributed the summaries and tabulations to members of the Faculty Evaluation Committee. The office of the appropriate Vice President shall retain copies of all evaluation documents, including original student evaluation forms.  Only summary information will be retained beyond the evaluation year. Original student evaluation forms shall be shredded by the staff of the appropriate Vice President upon completion of the evaluation process. 


3.
The faculty and District recognize the confidential nature of student observations and are committed to assuring that confidentiality will be maintained throughout the evaluation process. 


F.
Peer Evaluators’ Classroom Observations and Reporting


1.
By the end of the eleventh (11th) week of instruction, peer evaluators will arrange with the faculty member being evaluated to observe a classroom or laboratory session at a mutually agreed upon date and time. The peer evaluators shall use the Peer Observation Report and Peer Observation Narrative forms in reporting the results of their classroom observations.


2.
Each peer evaluator shall prepare his or her own Peer Observation Report and Narrative.


G.
Professional Development Self-Evaluation Statement


1.
By the end of the eleventh (11th) week of instruction the faculty member will write and deliver to the division chair (or to the two peer evaluators if the division chair is the faculty being evaluated) a completed Professional Development Self- Evaluation Statement. 


H.
Meeting with Teaching Faculty Member and Division Chair


1.
By the end of the twelfth (12th) week of instruction, the faculty member being evaluated shall meet with the division chair (or with the two peer evaluators if the division chair is the faculty being evaluated) to review and discuss all evaluation documents completed to date, which shall consist of:


a)
Peer Observation Reports 


b)
Peer Observation Narratives


c)
Professional Development Self-Evaluation Statement


d.)
Copies, provided by the staff of the appropriate Vice President, of summaries of Student Evaluations of Faculty Member (Face-to Face and Distance Education) 


2.
By the end of the thirteenth (13th) week the division chair (or one of the peer evaluators if the division chair is the faculty being evaluated) shall deliver to the appropriate Vice President the evaluation documents completed to date:


a)
Peer Observation Reports


b)
Peer Observation Narrative


c)
Professional Development Self-Evaluation Statement


I.
Meeting with Non-Teaching Faculty Member and Division Chair 


1.
By the end of the twelfth (12th) week of instruction, the faculty member being evaluated shall meet with the division chair (or with the two peer evaluators if the division chair is being evaluated) to review and discuss all evaluation documents completed to date, which shall consist of:



a)
Peer Evaluation reports


b)
Peer Evaluation narrative


c)
Professional Self-Evaluation Statement


2.
By the end of the thirteenth (13th) week, the Non-teaching Faculty Evaluation Committee shall deliver to the appropriate Vice President the completed evaluation documents.


J.
Administrative Evaluation and Conference


1.
By the end of the fifteenth (15) week of instruction, the appropriate Vice President shall complete and deliver to the teaching faculty member the completed Administrative Evaluation. The Administrative Evaluation shall be based on his or her review of all documents completed, namely:


a)
Peer Observation Reports


b)
Peer Observation Narrative


c)
Professional Development Self-Evaluation Statement


d)
Summaries of Student Evaluations of Faculty Member (Face-to Face and Distance Education)


2
By the end of the fifteenth (15) week of the semester, the appropriate Vice President shall complete and deliver to the non-teaching faculty member the completed Administrative Evaluation. The Administrative Evaluation shall be based on his or her review of all documents submitted.


3
The faculty member being evaluated or the appropriate Vice President may request an evaluation conference to review the evaluation process and its results. The conference shall take place no later than the end of the sixteenth (16) week of instruction.


4
For non-teaching faculty, either the faculty member or the appropriate Vice President may request the presence of the faculty Evaluation Committee at the evaluation conference.


K.
Remediation Plan


1.
In the event of an unsatisfactory evaluation finding as determined by, a) an overall score of less than twenty (20) on the Administrative Evaluation for Teaching Faculty, b) an overall score of less than twenty (20) on the Administrative Evaluation for Non-Teaching Faculty, or c) of eight (8) or more scores of zero (0) or one (1)  across all the multiple measures of evaluation for teaching and non-teaching faculty, the appropriate Vice President shall state in writing in the Administrative Evaluation the specific areas in which the faculty member needs improvement and a remediation plan for the faculty member.


2.
For purposes of this section, only the student evaluation summary shall be used, and only whole numbers on the student evaluation summary shall be used. That is, decimals are always rounded down. 


3.
The faculty member, at his or her option, may invite the appropriate Vice President to make a classroom observation visit in order to further the formulation of the remediation plan.


4.
The remediation plan shall identify a date (no later than February 15) by which the faculty member shall fulfill the terms of the remediation plan, meet with the Vice President to review progress, and complete a remediation plan follow-up.


L.
Appeal Process


1.
The faculty and administration agree that informal discussion, the frank exchange of views, mutual consultation and professional understanding are essential to the total process of evaluation. This being true, the faculty and administration encourage informal, open and professional dialogue at every level of the evaluation process.  However, in situations where that informal, open and professional dialogue cannot resolve issues, any faculty member undergoing evaluation shall have the right of appeal.  The appeal shall consist of three steps: 


a)
Attempt to resolve the issue informally with the Faculty Evaluation Committee.


b)
Attempt to resolve the issue via the contractually outlined remediation plan.


c)
Attempt to resolve the issue through the grievance process.


2.
The faculty member shall have the right to review and provide written responses to evaluation reports at every step in the evaluation process. All responses provided by the faculty will be attached to the evaluation documents and placed in the faculty member’s permanent personnel file. 


M.
Adjunct Faculty Evaluations for Teaching Faculty


1.
Evaluations of adjunct faculty shall consist of peer faculty classroom observations and student evaluations.  The following documents shall be used and, when completed, delivered to the office of the Vice President of Instructional Services:


a)
Peer Observation Report  (page      )


b)
Student Evaluation of Faculty Member (Face to Face)  (page      )


c)
Student Evaluation of Faculty Member (Distance Education)  (page      )


2.
All classroom adjunct faculty observation scheduling records shall be maintained by the human resources manager in support of the Vice President of Instructional Services.  


3.
Evaluations shall be administered in the first (1st) or second (2nd) semester of the adjunct faculty member’s employment, and a minimum of every two (2) years thereafter. 


4.
By the first (1st) week of the Fall Semester, the human resources manager shall have ready for distribution packets containing all evaluation documents for adjunct faculty, listed herein in Section II, paragraph K (a), (b), and (c).


5.
The Vice President of Instructional Services shall confer with division chairs, the Assistant Dean of Distance Education, the Needles Center director, and the human resources manager at the beginning of each semester to prepare a schedule for the classroom evaluation of adjunct faculty for the Blythe main campus and the Needles Center.


6.
The human resources manager shall be responsible for tabulating and summarizing all student evaluations and providing the summaries to the Vice President of Instructional Services.


7.
Because of the large number of adjunct faculty, and in light of the geographic distance between the Blythe campus and Needles center, the evaluations of adjunct faculty would be handled in the spirit of collegiality and shared responsibility. The following individuals form the pool from which to schedule classroom observations and student evaluations of adjunct faculty: 


a)
Blythe main campus: division chair or division chair’s designee, Assistant Dean of Distance Education, Associate Dean of Nursing, Vice President of Instructional Services.


b)
Needles Center: division chair or division chair’s designee, Assistant Dean of Distance Education, Associate Dean of Nursing, Vice President of Instructional Services, Director of the Needles Center.


8.
The evaluator conducting the classroom observation shall contact the adjunct faculty member prior to the end of the semester in which the observation took place and arrange a meeting for review of the observation results.


9.
In the event of a rating of unsatisfactory, as evidence by a score of less than twenty (20) on the Peer Observation Report, the adjunct faculty member may request, at his or her option, that the Vice President of Instructional Services schedule another classroom observation by a peer evaluator or by an administrative evaluator.


N.
Adjunct Faculty Evaluations for Non-Teaching Faculty


1.
Evaluations of non-teaching adjunct faculty shall be performed by a full-time faculty member mutually agreed upon by the division chair and the non-teaching faculty member being evaluated. A completed Peer Observation report and/or Peer Observation narrative shall be delivered to the office of the appropriate Vice President.


2.
The schedule for evaluation of adjunct faculty members shall be maintained by the Human Resources Manager in support of the appropriate Vice President. The Human resources Manager shall confer with the appropriate Vice President, Division Chair, and appropriate supervising personnel to prepare a schedule for the evaluation of adjunct faculty.


3.
Evaluations shall be administered in the first (1st) or second (2nd) semester of the adjunct faculty member’s employment, and at a minimum of every two (2) years thereafter.


4.
By the first (1st) week of the semester, the Human Resources Manager shall have ready for distribution packets containing all evaluation documents for adjunct faculty.


5.
The peer evaluator conducting the observation shall contact the adjunct faculty member prior to the end of the semester in which the observation took place and arrange a meeting for review of the observation results.


6.
In the event of an unsatisfactory rating, the adjunct faculty member may request an observation by a second peer evaluator, or by an administrative evaluator.


FACULTY EVALUATION COMMITTEE STATEMENT


TO: 
 
Vice President of Instructional Services/Vice President of Student Services


DATE:

 


The following faculty members are the Faculty Evaluation Committee for


___________________________________________:


Division Chair:  ________________________________________


Peer Evaluator: ______________________________​​​___________


Peer Evaluator: __________________________________________

PEER OBSERVATION REPORT


		Faculty Member:

		Course:



		Peer Evaluator:

		Observation Date:

		Number of 

students present:



		Based on the classroom observation, indicate a score for each item using the following scale:

      5=Outstanding             4=Good              3=Satisfactory             2=Needs improvement             1=Unsatisfactory

 



		

		1. Defines objectives for the class presentation.



		Comments:





		

		2. Is thorough in preparation and organized in presentation (including, but not limited to, staying on task).



		Comments:

 



		

		3. Demonstrates enthusiasm for the subject matter.



		Comments:





		

		4.  Communicates clearly and effectively.



		Comments:





		

		5. Explains main ideas.



		Comments:





		

		6. Demonstrates command of subject matter.



		Comments:





		

		7. Responds appropriately to students’ questions and comments.



		Comments:





		

		8. Encourages critical thinking and analysis.



		Comments:





		

		9. Demonstrates respect for the students and their views.



		Comments:





		

		10. Encourages student participation, evidenced by attentiveness, note-taking, and verbal and nonverbal cues.



		Comments:





		

		/50 OVERALL RATING



		  50=Outstanding         40-49=Good      30-39=Satisfactory         20-29=Needs Improvement        < 20 Unsatisfactory





		Peer Evaluator (signature)



		Date:



		Faculty Member (signature)



		Date: 





PEER OBSERVATION REPORT-ADDENDUM FOR CLINICAL NURSING FACULTY


Clinical observations will be conducted for the duration of the class, or for not less than two (2) hours.


		Faculty Member:

		Course:



		Peer Evaluator:

		Observation Date:

		Number of 

students present:



		Based on the classroom observation, indicate a score for each item using the following scale:

      5=Outstanding             4=Good              3=Satisfactory             2=Needs improvement             1=Unsatisfactory

 



		

		1. Follows current California (and, where appropriate, Arizona) guidelines.  Provides evidence of current nursing licensure, annual TB test, knowledge of state standards of practice for RN and LVN and California LVN Nursing Practice Act.



		Comments:





		

		2. Demonstrates sustained interest with continuing education, expanding knowledge base to support clinical instructions. 



		Comments:

 



		

		3. Provides students with clear clinical expectations, state requirements, and appropriate consequences for clinical performance failure.



		Comments:





		

		4.  Exhibits ethical nursing practice based on the American Nursing Association Code of Ethics standard.



		Comments:





		

		5. Provides students with a positive professional role model.



		Comments:





		

		6.  Exhibits appropriate interpersonal communication skills when interacting with students, clinical facility nurses, and facility administration.



		Comments:





		

		7. Tracks students’ clinical time and the quality of their learning experience.



		Comments:





		

		8. Evaluates and provides guidance for students:



		Comments:





		

		8a. Documentation



		Comments:





		

		8b. Medication and administration



		Comments:







PEER OBSERVATION REPORT-ADDENDUM FOR CLINICAL NURSING FACULTY, Continued

		

		8c. Bedside care



		Comments:





		

		8d. Therapeutic communication



		Comments:







		

		8e. Client teaching



		Comments:





		

		8f.  Health assessment



		Comments:

 



		

		8g. Data collection



		Comments:





		

		8h.  Physical assessment



		Comments:





		

		8i. Use of the nursing process



		Comments:





		

		9. Encourages student critical thinking throughout the clinical process.



		Comments:





		

		10. Activates problem-solving discussions between clinical facility nurses and students when problems or questions arise.



		Comments:





		

		11. Assists in student role development and student adjustment to the various clinical settings.



		Comments:





		

		12. Helps identify the personal and professional style of the individual student, evaluate its effectiveness, and assist in refinement over time (therapeutic communication, advocacy, role issues, collaboration, conflict resolution, use of self, biases, assumptions, clinical judgment, etc.)



		Comments:







		Peer Evaluator (signature)



		Date:



		Faculty Member (signature)



		Date: 





PEER OBSERVATION NARRATIVE


		Faculty Member:







		Peer Evaluator:

		Course:

		Observation 

Date:

		Number of students 

present:





		Peer Evaluator:

		Course:

		Observation 

Date:

		Number of students 

present:





Based on their classroom observations, the peer evaluators shall collaborate in writing a narrative description of the faculty member’s teaching, answering each of the following questions:


1. Describe the faculty member’s subject, teaching methodologies, and learning objectives.


2. Describe the faculty member’s communication of the applicability of the academic 


discipline to the larger social context (i.e., the “real world”).


3. Describe the organization and clarity of the presentation.


4. Discuss the appropriateness of the instructor’s teaching techniques in the light of stated 


goals.


5. Describe the level of student discussion and participation.


6. Describe the faculty member’s teaching strengths.


7. Describe any specific recommendations.


Faculty Member (signature):  ______________________________________  Date:


Peer Evaluator (signature):    _______________________________________ Date:


Peer Evaluator (signature):    _______________________________________ Date: 


PROFESSIONAL DEVELOPMENT SELF-DISCLOSURE STATEMENT


1. I participate in professional development conferences, workshops, courses or in-service activities (e.g., doing presentations for Flex Day, Institute Day, etc.), evidenced as follows:


2. I participate in job-related professional associations, beyond campus academic organizations, evidenced as follows:


3. I participate in academic activities on campus, including committee and task force involvement, evidenced as follows:


4. I understand College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.), and implement them, evidenced as follows:


5. I am thorough in preparation and organized in presentation (including, but not limited to, staying on task), evidenced as follows:


6. I demonstrate professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committee meetings and functions, evidenced as follows:

7. I adhere to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements), regular assessment of student learning outcomes and consistency with the College academic calendar, evidenced as follows:


8. I demonstrate sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community evidenced as follows:


9. I support student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.), evidenced as follows:

10. Based on the  written tabulations and summaries of my students’ evaluations of my teaching and the written comments by my peer evaluators, I would assess my teaching skills as follows:

In addition to the aforementioned items, I have further professional goals I have established for myself that will help me become a more effective faculty member:


STUDENT EVALUATION OF FACULTY MEMBER


FACE-TO-FACE


Faculty: _______________________ Course: _______________  Date: _____________


Place an “X” in the appropriate box below, using the following scale:


5 = consistently        4 = almost always        3 = usually        2 = sometimes        1 = seldom


		The faculty member:

		5

		4

		3

		2

		1



		1. Explains course expectations, objectives, and grading standards in a written syllabus.

		

		

		

		

		



		2. Follows the course syllabus.

		

		

		

		

		



		3. Is thorough in preparation and organized in presentation (including, but not limited to, staying on task).

		

		

		

		

		



		4. Is on time for the class and stays for the class duration.

		

		

		

		

		



		5. Is clear and understandable when presenting class materials.

		

		

		

		

		



		6. Makes the class materials easy to understand.

		

		

		

		

		



		7. Provides regular feedback relevant to my progress in this course.

		

		

		

		

		



		8. Demonstrates expertise in the field.

		

		

		

		

		



		9. Is sensitive to the needs of the students.

		

		

		

		

		



		10. Makes me feel welcome in the classroom. 

		

		

		

		

		



		11. Encourages me to ask questions in class.

		

		

		

		

		



		12. Willingly answers my questions in class.

		

		

		

		

		



		13. Is available outside of class hours to assist me.

		

		

		

		

		



		14. Returns my test and homework materials as promised.

		

		

		

		

		





		What I like best about this class is:



		



		



		





		What I like least about this class is:



		



		



		





NOTE: This evaluation is confidential.  The instructor will not see this form.  Only the tabulated results of this survey will be presented to the instructor.  All comments will be typed and presented to the instructor.


STUDENT EVALUATION OF FACULTY MEMBER-NURSING ADDENDUM


Faculty: _______________________ Course: _______________  Date: _____________


Place an “X” in the appropriate box below, using the following scale:


5 = consistently        4 = almost always        3 = usually        2 = sometimes        1 = seldom


		The faculty member:

		5

		4

		3

		2

		1



		1. Provides clear, consistent expectations of clinical performance and clear, consistent consequences for clinical performance failure

		

		

		

		

		



		2.  Encourages problem-solving and critical thinking, not simply providing the answer to student questions.

		

		

		

		

		



		3.  Behaves as a positive, professional role model.



		

		

		

		

		



		4. Provides assignments leading to progressive professional development and skill proficiency.

		

		

		

		

		



		5.  Gives assignments that provide me  with progressive skill and clinical judgment development, leading to autonomy as a licensed nurse.

		

		

		

		

		



		6.  Guides behavior changes in students with positive criticism, open communication, positive reinforcement and frequent performance evaluation.

		

		

		

		

		



		7. Assists student role development by example as well as through instruction.



		

		

		

		

		



		8. Promotes active student communication and conflict resolution.



		

		

		

		

		



		9.  Provides opportunities for interaction with fellow students, physicians, patients, patient families, facility nurses, and ancillary department members.

		

		

		

		

		



		10. Provides a safe, secure yet challenging learning environment.



		

		

		

		

		



		11. Is honest, consistent and responsive to the needs of the individual as well as the needs of the team (clinical class).

		

		

		

		

		



		12. Provides me with the tools to function as a safe, competent, professional nurse.



		

		

		

		

		





NOTE: This evaluation is confidential.  The instructor will not see this form.  Only the tabulated results of this survey will be presented to the instructor.  All comments will be typed and presented to the instructor.


STUDENT EVALUATION OF FACULTY MEMBER


DISTANCE EDUCATION


Faculty: _______________________ Course: _______________  Date: _____________


Place an “X” in the appropriate box below, using the following scale:


5 = consistently        4 = almost always        3 = usually        2= sometimes        1 = seldom


		The faculty member:

		5

		4

		3

		2

		1



		1. Explains course expectations, objectives, and grading standards in a written syllabus.

		

		

		

		

		



		2. Explains each course requirement and assignment.

		

		

		

		

		



		3. Gives written assignments contributing to my understanding of course content.

		

		

		

		

		



		4. Gives reading assignments contributing to my understanding of course content.

		

		

		

		

		



		5. Provides feedback on my graded assignments, including papers, tests, exams, etc.

		

		

		

		

		



		6. Returns my graded test and assignment materials promptly.

		

		

		

		

		



		7. Makes me feel welcome to ask questions (via telephone, email, letter, etc.)

		

		

		

		

		



		8. Responds to my questions promptly (via telephone, e-mail, letter, etc.)

		

		

		

		

		



		9.  Makes the course materials and content appropriate for distance education.

		

		

		

		

		



		10. Requires assignments that can be completed on time.

		

		

		

		

		





		What I like best about this class is:



		



		



		





		What I like least about this class is:



		



		



		





NOTE: This evaluation is confidential.  The instructor will not see this form.  Only the tabulated results of this survey will be presented to the instructor.  All comments will be typed and presented to the instructor.


ADMINISTRATIVE EVALUATION: 


OVERALL ASSESSMENT


Vice President assigns points 5 through 1 for each criterion according the Administrative Evaluation Criteria Guide and the responses by the faculty member on the Professional Development Self-Disclosure Statement, which are an integral part of the Administrative Evaluation. 


		Faculty Member:




		Date:



		Administrative Evaluator: 

               



		CRITERIA

		Points



		1. Participates in professional development conferences, workshops, courses or in-service activities (e.g., doing presentations for Flex Day, Institute Day, etc.).

		



		2. Participates in job-related professional associations, beyond campus academic organizations.

		



		3. Participates in academic activities on campus, including committee and task force involvement.

		



		4. Demonstrates understanding of College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.), and implements them.

		



		5. As evidenced by peer and students’ evaluations, is thorough in preparation and organized in presentation (including, but not limited to, staying on task).

		



		6. Demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; attendance and punctuality at assigned committee meetings and functions.

		



		7. Adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements), regular assessment of student learning outcomes and consistency with the College academic calendar.

		



		8. Demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.

		



		9. Supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.)

		



		10. Based on the written tabulations and summaries of students’ evaluations, written comments by peer evaluators, the Professional Development Self-Disclosure Statement, and administrative observation of the faculty member’s teaching (if applicable), faculty member demonstrates teaching skills that are: Outstanding=5; Good=4; Satisfactory=3; Need Improvement=2; Unsatisfactory=1.

		



		Total



		      50





ADMINISTRATIVE EVALUATION:


AREAS OF STRENGTH, AREAS NEEDING IMPROVEMENT, REMEDIATION PLAN

		Faculty Member:




		Administrative Evaluator:



		Areas of Strength:






		



		



		



		Areas Needing Improvement:






		



		



		



		Remediation Plan (if applicable):






		



		



		



		Sign: Faculty Member/Date

		Sign: Admin Evaluator/Date








ADMINISTRATIVE EVALUATION: REMEDIATION PLAN FOLLOWUP


		Faculty Member:




		Administrative Evaluator:



		Remediation Plan Recommendation:





		Outcome:





		



		



		Sign: Faculty Member/Date




		Sign: Admin Evaluator/Date





		Faculty Member:




		Administrative Evaluator:



		Remediation Plan Recommendation:





		Outcome:





		



		



		Sign: Faculty Member/Date




		Sign: Admin Evaluator/Date





ADMINSTRATIVE EVALUATION: CRITERIA GUIDE

		2. Participates in job-related professional associations, beyond campus academic organizations.



		5 points

		Participates (in the form of leadership positions, delivering papers, conducting workshops, etc.) in two or more professional associations, and effectively communicates participation to colleagues.  






		4 points

		Participates in two or more professional associations, and effectively communicates participation to colleagues.






		3 points

		Participates in one professional association and effectively communicates participation to colleagues.






		2 points

		Participates in one professional association.






		1 point

		Participates in no professional associations.








		1. Participates in professional development conferences, workshops, courses or in-service activities (e.g., doing presentations for Flex Day, Institute Day, etc.).



		5 points

		Attends a minimum of three professional development conferences, workshops, courses or in-service activities this academic year and shows evidence of participation through committee work, presentation of papers, publications and related activities.






		4 points

		Attends a minimum of two professional development conferences, workshops, courses or in-service activities this academic year and shows evidence of participation through committee work, presentation of papers, publications and related activities.






		3 points

		Attends a minimum of two professional development conferences, workshops, courses or in-service activities this academic year.






		2 points

		Attends a minimum of one professional development conference, workshop, course or in-service activity this academic year.


 



		1 point

		Attends no professional development conferences, workshops, courses or in-service activities.








		3. Participates in academic activities on campus, including committee and task force involvement.



		5 points

		Participates in three or more on-campus academic activities, holds leadership position (e.g., president, committee chair, recording secretary, peer mentor, division chair, etc.) in at least one, and effectively communicates participation to colleagues (e.g., Flex Day presentation, Career Day, Seniors Day).






		4 points

		Participates in two on-campus academic activities and effectively communicates participation to colleagues.





		3 points

		Participates in one on-campus academic activity, and effectively communicates participation to colleagues.






		2 points

		Participates in one on-campus academic activity.






		1 point

		Participates in no on-campus academic activity.








		4. Demonstrates understanding of College policies and procedures, and implements them.



		5 points

		Consistently demonstrates understanding, implementation and assisting in the development of College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.).






		4 points

		Almost always demonstrates understanding and implementation of College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.).






		3 points

		Usually demonstrates understanding and implementation of College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.).






		2 points

		Sometimes demonstrates understanding and implementation of College policies and procedures (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.).






		1 point

		Seldom demonstrates understanding and implementation of College policies and procedures, (attendance, office hours, grading and report deadlines, census reports, absence from campus, etc.).








		5. Is thorough in preparation and organized in presentation (including, but not limited to, staying on task).



		5 points

		Receives an average rating of 4.5 or greater with regards to Question No. 2 of the Peer Observation Report and Question No. 3 of the Student Evaluation of Faculty Member Face-to-Face form.



		4 points

		Receives an average rating of 4.4 to 3.5 with regards to Question No. 2 of the Peer Observation Report and Question No. 3 of the Student Evaluation of Faculty Member Face-to-Face form.



		3 points

		Receives an average rating of 3.4 to 2.5 with regards to Question No. 2 of the Peer Observation Report and Question No. 3 of the Student Evaluation of Faculty Member Face-to-Face form.



		2 points

		Receives an average rating of 2.4 to 1.5 with regards to Question No. 2 of the Peer Observation Report and Question No. 3 of the Student Evaluation of Faculty Member Face-to-Face form.



		1 point

		Receives an average rating of 1.4 or less with regards to Question No. 2 of the Peer Observation Report and Question No. 3 of the Student Evaluation of Faculty Member Face-to-Face form.





		6.  Demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.



		5 points

		Consistently demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.



		4 points

		Almost always demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.



		3 points

		Usually demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.



		2 points

		Sometimes demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.



		1 point

		Seldom demonstrates professionalism as evidenced by: cooperativeness with the College community and the public; collegiality; and attendance and punctuality at assigned committees and functions.





		7. Adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements),  regular assessment of student learning outcomes and consistency with the College academic calendar.



		5 points

		Consistently adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements),  regular assessment of student learning outcomes and consistency with the College academic calendar.



		4 points

		Almost always adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements),  regular assessment of student learning outcomes and consistency with the College academic calendar.



		3 points

		Usually adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements),  regular assessment of student learning outcomes  and consistency with the College academic calendar.



		2 points

		Sometimes adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements), regular assessment of student learning outcomes  and consistency with the College academic calendar.



		1 point

		Seldom adheres to established State, College and division academic standards and practices regarding course organization including preparation and distribution to students of course syllabi, inclusion in syllabi of basic information (such as course content, course organization, grading standards, and attendance requirements),  regular assessment of student learning outcomes and consistency with the College academic calendar.





		8. Demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		5 points

		Consistently demonstrates sensitivity to ethnic, economic, physical, gender, social diversity among the College community.



		4 points

		Almost always demonstrates sensitivity to ethnic, economic, physical, gender and social diversity among the College community.



		3 points

		Usually demonstrates sensitivity to ethnic, economic, physical, gender and social diversity among the College community.



		2 points

		Sometimes demonstrates sensitivity to ethnic, economic, physical, gender and social diversity among the College community.



		1 point

		Seldom demonstrates sensitivity to ethnic, economic, physical, gender and social diversity among the College community.





		9. Supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.).



		5 points

		Consistently supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation etc.).



		4 points

		Almost always supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.).



		3 points

		Usually supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.).



		2 points

		Sometimes supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.).



		1 point

		Seldom supports student activities (e.g., fundraisers, field-trips, ASB elections, publications, club advisorship, editorship, writing letters of recommendation, etc.).





		10. Based on the written tabulations and summaries of student evaluations, written comments by peer evaluators, statements in the Professional Development Self-Disclosure Statement, and administrative observation of the faculty member’s teaching (if applicable), demonstrates teaching skills that are: 



		5 points

		Outstanding






		4 points




		Good



		3 points

		Satisfactory



		2 points

		Needing Improvement



		1 point

		Unsatisfactory





1






FACULTY EVALUATION COMMITTEE STATEMENT


Non-Teaching Faculty


TO: 
 Vice President of Instructional Services or Vice President of Student Services


DATE:
_______________________________ 


The following faculty members are the Faculty Evaluation Committee for:



___________________________________________



Print Name of the Non-Teaching Faculty being Evaluated


Division Chair:
___________________________________________



Print Name


Peer Evaluator:
___________________________________________



Print Name


Peer Evaluator:
___________________________________________



Print Name


PEER OBSERVATION REPORT


Non-Teaching Faculty


Evaluate the non-instructional faculty member using the following scale:


4 = Outstanding   3 = Good   2 = Satisfactory   1 = Needs Improvement   0= Unsatisfactory


___1. Remains current with College rules, requirements and policies.


___2. Remains current with College courses, programs, degree and certificate requirements


___3. Works effectively and efficiently with staff, administrators and other faculty.


___4. Actively participates on college wide committees.


___5. Assists students in identifying solutions to problems or issues and takes the appropriate action.


___6. Establishes a positive, professional relationship with students.


___7. Provides relevant assistance to students in the pursuit of their academic or vocational goals.


___8. Provides appropriate services to a diversified community college population.

___9.
Provides appropriate referrals to college resources. 


___10.
Maintains appropriate student records.

____/ 40 OVERALL RATING (corresponds with instructional faculty)


___35-40 Outstanding


___30-34 Good


___25-29 Satisfactory


___20-24 Needs Improvement 


___< 1 to 19 Unsatisfactory


Evaluator:
____________________________
Date:
________________________


PEER OBSERVATION NARRATIVE


Non-Teaching Faculty


		Faculty Member:







		Peer Evaluator:

		Area

		Observation 

Date:





The peer evaluators shall collaborate on the preparation of the Peer Observation Narrative


(Article V, Section III. Item F {1.}).


1. Describe the faculty member’s knowledge and demonstrated ability to apply college rules, requirements and policies pertaining to the service area.

2. Describe and discuss the level of student discussion and participation. 


3. Describe the faculty member’s working relationship with other staff, administrators and faculty.


4. Describe the faculty member’s ability to refer student to support services

5. Describe the faculty member’s counseling/instructional methods and techniques.


6. Describe the faculty member’s training of support staff. 


7. Describe the faculty member’s strengths.


8. Describe any specific recommendations.


Faculty Member (signature):  _______________________________  Date: _____________


Peer Evaluator (signature):    _______________________________  Date: ______________


PROFESSIONAL DEVELOPMENT SELF DISCLOSURE STATEMENT 

Non-Teaching Faculty


1. I actively participate in professional development conferences, workshops, courses or in-service activities (e.g., conducting/facilitating in presentations/workshops for Flex Day, Institute Day.), as follows:


2. I participate in job-related professional associations, beyond campus academic organizations, evidenced as follows:


3. I participate in activities on campus, including, committee and task force involvement, not including Flex Days, Career Day, or Institute Days, as follows:

4. I understand College and other appropriate policies and procedures, (e.g., absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college or department publications and implement them appropriately in regard to divisional and institutional goals, as follows:


5. I demonstrate professionalism as evidenced by: regular assessment of student learning outcomes, cooperativeness with the College community and the public; and punctual attendance at shared governance functions, student appointments, assigned committee meetings, and other relevant activities:

6. I demonstrate sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community, as follows:


7. I support student activities (e.g., fundraisers, field-trips, ASB activities, honors and awards ceremonies, etc.), as follows:


8. I participate in community and outreach activities (e.g., classroom presentations, workshops, Needles, Spring Street, assistance with K-12 activities, etc.), as follows:


9. I demonstrate a knowledge of current technology, and employ that technology in relevant ways, as follows:


10. I demonstrate knowledge and understanding of the functions of other departments as they relate to my area, as follows:


In addition to the aforementioned items, I have defined further professional goals as follow:


STUDENT EVALUATION OF NON-TEACHING FACULTY MEMBER


Faculty: ____________________________________

Date: _______________


Rate the faculty member’s performance using a scale of 4 to 0, by placing an “X” in the appropriate box below.   The scale is defined as follows:

4 = Excellent      3 = Good      2 = Satisfactory      1 = Needs Improvement      0 = Unsatisfactory


		The faculty member:

		4

		3

		2

		1

		0



		1.   Treated me in a courteous and friendly manner.

		

		

		

		

		



		2.   Answered my questions clearly and adequately.

		

		

		

		

		



		3.   Treated me with respect.

		

		

		

		

		



		4.   Is knowledgeable about the service area.

		

		

		

		

		



		5.   Provided relevant information.

		

		

		

		

		



		6.   Showed interest and care about my situation.

		

		

		

		

		



		7.   Gives constructive feedback.

		

		

		

		

		



		8.   Is punctual.

		

		

		

		

		



		9.   Is organized

		

		

		

		

		



		10. Is approachable.

		

		

		

		

		



		11.  Is professional.

		

		

		

		

		



		12.  Exhibited good communication skills.

		

		

		

		

		



		13.  Left me with a clear understanding of my goal.

		

		

		

		

		



		14.  Explained strategies to help me reach my educational goals.

		

		

		

		

		



		

		

		

		

		

		



		I will:

		Y

		N

		



		15.  Recommend this service to others.

		

		

		



		16.  Return to use this service. 

		

		

		



		Comments:



		17.  What was most effective about this session?



		



		



		18.  What could have made this session more beneficial to me?



		





Additional Comments:


		



		



		



		



		





ADMINISTRATIVE EVALUATION


OVERALL ASSESSMENT


Non-Teaching Faculty

Vice President assigns points 4 through 0 for each criterion according to the Administrative Evaluation Criteria Guide and the responses by the faculty member on the Professional Development Self-Evaluation Statement, which are an integral part of the Administrative Evaluation. 


		Faculty Member:




		Date:



		Administrative Evaluator: 








		CRITERIA

		



		1.   Actively participates in professional development conferences, workshops, courses or in-service activities (e.g., conducting/facilitating presentations for Flex Day, Institute Day, etc.).




		



		2.   Participates in career-related professional associations, beyond campus academic organizations.




		



		3.   Participates in activities on campus, including committee and task force involvement, not including Flex Days, Career Day, or Institute Day.




		



		4.   Demonstrates understanding of College appropriate policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.




		



		5.   Demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.




		



		6.   Demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.




		



		7.   Supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.)


 

		



		8.   Participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).




		



		9.   Demonstrates knowledge and utilizes current technology in relevant area.




		



		10.   Demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.




		



		
Total

		      40





ADMINISTRATIVE EVALUATION:


AREAS OF STRENGTH, AREAS NEEDING IMPROVEMENT, REMEDIATION PLAN


Non-Teaching Faculty

		Faculty Member:




		Administrative Evaluator:



		Areas of Strength:






		



		



		



		Areas Needing Improvement:






		



		



		



		Remediation Plan (if applicable):






		



		



		



		Sign: Faculty Member/Date

		Sign: Admin Evaluator/Date








ADMINISTRATIVE EVALUATION: REMEDIATION PLAN FOLLOWUP


Non-Teaching Faculty

		Faculty Member:




		Administrative Evaluator:



		Remediation Plan Recommendation:






		Outcome:






		



		



		Sign: Faculty Member/Date




		Sign: Admin Evaluator/Date





		Faculty Member:




		Administrative Evaluator:



		Remediation Plan Recommendation:






		Outcome:






		



		



		Sign: Faculty Member/Date




		Sign: Admin Evaluator/Date





ADMINSTRATIVE EVALUATION: CRITERIA GUIDE


Non-Teaching Faculty

		1.  Actively participates in professional development conferences, workshops, courses or in-service activities (e.g., conducting/facilitating presentations for Flex Day, Institute Day, etc.).



		4 points

		Attends a minimum of three professional development conferences, workshops, courses or in-service activities each academic year and shows evidence of participation through committee work, agendas/minutes and related activities.



		3 points

		Attends a minimum of two professional development conferences, workshops, courses or in-service activities each academic year and shows evidence of participation through committee work, agendas/minutes and related activities.



		2 points

		Attends a minimum of two professional development conferences, workshops, courses or in-service activities each academic year.



		1 point

		Attends a minimum of one professional development conferences, workshops, courses or in-service activity.



		0 point

		Attends a no professional development conferences, workshops, courses or in-service activities.





		2.   Participates in career-related professional associations, beyond campus academic organizations.



		4 points

		Participates (in the form of leadership positions, delivering papers, conducting workshops, etc.) in two or more professional associations, and disseminates information to appropriate personnel.



		3 points

		Participates in two or more professional associations, and disseminates information to appropriate personnel.



		2 points

		Participates in one professional association, and disseminates information to appropriate personnel.



		1 point

		Participates in one professional association.



		0 point

		Participates in no professional associations.





		3.   Participates in activities on campus, including committee and task force involvement, not including Flex Days, Career Day, or Institute Day.



		4 points

		Participates in three or more on-campus activities (e.g., Flex Day presentation, Career Day, High School Seniors Day), holds leadership position (e.g., president, committee chair, recording secretary, peer mentor, division chair, etc.) in at least one, and disseminates information to appropriate personnel.



		3 points

		Participates in two on-campus activities and disseminates information to appropriate personnel.



		2 points

		Participates in one on-campus activity, and disseminates information to appropriate personnel.



		1 point

		Participates in one on-campus activity.



		0 point

		Participates in no on-campus activity.





		4.   Demonstrates understanding of College appropriate policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.



		4 points

		Consistently demonstrates understanding, implementation and assists in the development of College policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.



		3 points

		Almost always demonstrates understanding and implementation of College policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.



		2 points

		Usually demonstrates understanding and implementation of College policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.



		1 point

		Sometimes demonstrates understanding and implementation of College policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.



		0 point

		Does not demonstrate understanding and implementation of College policies and procedures (absence from campus, travel requests, petitions, independent study, etc.) as reflected in the college catalog, and implements them.





		5.   Demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.



		4 points

		Consistently demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.



		3 points

		Almost Always demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.



		2 points

		Usually demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.



		1 point

		Sometimes demonstrates professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.



		0 point

		Does not demonstrate professionalism as evidenced by, regular assessment of student learning outcomes, cooperativeness with the College community and the public; collegiality; punctual attendance at assigned committee meetings, functions, and appointments.





		6.  Demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		4 points

		Consistently demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		3 points

		Almost always demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		2 points

		Usually demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		1 point

		Sometimes demonstrates sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.



		0 point

		Does not demonstrate sensitivity to ethnic, economic, physical, gender, social, political and religious diversity among the College community.





		7.   Supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).



		4 points

		Consistently supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).



		3 points

		Almost always supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).



		2 points

		Usually supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).



		1 point

		Sometimes supports student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).



		0 point

		Does not support student activities (e.g., fundraisers, field-trips, ASB, publications, club advisor, and writing letters of recommendation, etc.).





		8.   Participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).



		4 points

		Consistently participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).



		3 points

		Almost always participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).



		2 points

		Usually participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).



		1 point

		Sometimes participates in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).



		0 point

		Does not participate in community and recruitment activities (e.g., classroom presentations, workshops, Needles activities/programs, Spring Street activities/programs, K-12 activities, etc.).





		9.   Demonstrates knowledge and utilizes current technology in relevant area.



		4 points

		Consistently demonstrates knowledge of current technology, and employs that technology in relevant ways.



		3 points

		Almost always demonstrates knowledge of current technology, and employs that technology in relevant ways.



		2 points

		Usually demonstrates knowledge of current technology, and employs that technology in relevant ways.



		1 point

		Sometimes demonstrates knowledge of current technology, and employs that technology in relevant ways.



		0 point

		Does not demonstrate knowledge of current technology, and employs that technology in relevant ways.





		10.   Demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.



		4 points

		Consistently demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.



		3 points

		Almost always demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.



		2 points

		Usually demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.



		1 point

		Sometimes demonstrates knowledge and understanding of the functions of other departments as they relate to the service area.



		0 point

		Does not demonstrate knowledge and understanding of the functions of other departments as they relate to the service area.
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May 30, 2013

MEMORANDUM OF UNDERSTANDING


Palo Verde Community College District and


Palo Verde College California Teachers Association


The Association and District recognize that they have a mutual interest in achieving financial stability with regard to State funding, the College’s handling of Certificate of Participation (COP) commitments, and remaining in compliance with the “50% Law,” throughout the current period of stabilization and in the long term.


In that effort, the Association and District mutually recognize each party’s work, concessions, and long-term commitment to financial stability within the District.


Additionally, the Association and District mutually recognize that each party to the Agreement has an ongoing interest, and commitment, in continuing to work for full compliance with the Western Association of Schools and Colleges (WASC) Standards II and III strictures regarding Student Learning Outcomes (SLOs) and evaluation procedures at the earliest possible date in order to maintain the College’s current status as a fully-accredited institution subject to no sanctions.


Accordingly, the Association and District agree to the following Contract provisions:

1. The current 2007-2010 Agreement, together with its accompanying MOUs, shall be “rolled over,” for a period of three years, from July 1, 2013, to June 30, 2016, subject to the exceptions described below. During that period, each side shall, a) retain its right to three “reopeners,” per year, and b) retain its right to reopen negotiations on Article II (“Salary and Benefits”) only after mutual agreement by both parties.

2. During this three-year period, the current salary schedule for full, part-time/adjunct faculty, and all non-credit instruction and/or supplementary faculty shall be maintained as currently described, subject to later negotiation in re-openers as specified.

3. The agreement negotiated during the Spring of 2012 that committed full-time faculty to “give back,” four (4) CTLCs of load and/or overload compensation shall be suspended altogether for Fall, 2013. The four (4) CTLC “giveback,” shall be eliminated altogether at the end of Fall, 2013, provided that no clear, mutually-recognized financial exigency exists that would negatively impact District budget to an extent that required the contemplation of faculty Reductions in Force (RIFs) during the Spring of 2014.  


4. In the event that the District reaches a FTES “target,” of 1812 in its final accounting for the 2012-2013 academic year during August of 2013, two (2) of the four (4) “giveback,” CTLCs earned and contributed by faculty during the 2012-2013 academic year shall be remitted. In the event that the District reaches a FTES target of 1850 during its August accounting, the two remaining CTLCs shall also be remitted. In either case, the full remittance shall by paid as a supplementary check at the earliest opportunity during the Fall of 2013, but no later than Oct. 31, 2013, absent mutual agreement between the Association and the District.


5. The Association and the District mutually agree that the “load,” for teaching faculty shall be permanently set at thirty (30) CTLCs effective at the start of the Fall semester, 2013, with overload, summer, intersession, and extra duty/special assignment beyond that base being compensated as per the 2007-2010 Agreement.


6. During the three (3) years of this Contract rollover, any faculty member currently employed on a 207 or 212-day contract may voluntarily opt to reduce their annual commitment to 186 days on a temporary or permanent basis, with concomitant decrease in salary, providing that this option does not significantly affect the operation of an individual Program, student services, or the College’s operation as a whole.


7. During the three (3) years of this Contract rollover, any faculty member currently employed on a 207 or 212-day contract opting for temporary or permanent reduction to 186 days, a) shall not be subject to any “mandatory overload without pay,” or other “CTLC giveback,” provision provided that the reduction in workdays amounts to one month or more, and,  b) retains the same right to be considered for “extra duty,” and/or supplemental as any faculty member. A faculty member who voluntarily opts to reduce their annual workdays does so in full recognition that this reduction will necessarily affect their State Teachers Retirement System (STRS) calculation. 

8. The Association and the District mutually agree to end the current policy of permitting accrued vacation for faculty employed on contracts specifying an annual work-year of equal to or less than 212 days, effective July 1, 2013. All accrued vacation days for faculty subject to this provision must be paid in full, or otherwise fully compensated, no later than July 1, 2014, unless mutually agreed to extend. Any faculty member employed on a non-teaching contract specifying an annual work-year of  220 +/- days (11 month), or 240+/- days (12 month) shall accrue vacation days at a rate of 1.8333 days/month, with said accrual compensated as per current Contract and District policy.

9. The Association and the District mutually agree that all active, full-time faculty obtaining medical, dental vision and life insurance benefits via the District “pool,” shall receive a benefit “cap,” of $17, 307.64/yr for the three-year period of the Contract “rollover,” subject to the requirements described below.


10. For all active, full-time faculty members obtaining medical, dental, vision and life via the District pool, the cap of $17, 307.64/yr. shall be applied to the premium cost of any one of the following: a) the supercomposite premium rate for a faculty member choosing the Kaiser HMO medical insurance specified by Article II of the current Contract, and one each of the dental, vision, and life plans offered via the Riverside Employer-Employee Partnership for Benefits (REEP); or, b) the supercomposite premium rate for a faculty member choosing the Blue Cross PPO/HDHP/HSA medical insurance specified by Article II, and one each of the dental, vision and life plans offered via REEP; or, c) the supercomposite rate for a faculty member choosing the regular Blue Cross PPO specified by Article II, and one each of the dental, vision and life plans offered through REEP. 


11. In the event that the cap of $17, 307.64 does not fully cover the cost of a faculty member’s chosen medical HMO, or HDHP/HSA medical PPO plus the $1250/2500 deductible, or regular Blue Cross PPO, as well as the chosen dental, vision and life plans, the excess of premium plus deductible (if applicable) over cap/cost shall be paid by the faculty member in a method if their choosing through payroll deduction in the course of their yearly pay schedule.


12. The current “opt-out,” program of District health benefits that permits an eligible faculty member or retiree under the SERP program who demonstrates credible and equivalent coverage elsewhere to accept a $6000 payment in lieu of further benefits shall be continued for 2013-2014. For the remaining two years of this Contract rollover, the $6000 opt-out program shall be reconsidered during the open enrollment period, solely in terms of any conflicts that may appear with regard to the Patient Protection and Affordable Care Act (PPACA).


13. Any faculty member who has opted for the buy-out program during the three years of this rollover, but loses the credible and equivalent medical coverage provided by a spouse, domestic partner, parent, military or other organization outside the May “open enrollment,” period may re-enroll in regular District medical benefit plans within 31 days of the loss of coverage, provided only that they provide the District with documentation of the qualifying event. The District and faculty member shall come to mutual agreement regarding premiums and a “pro-rated,” return of buyout moneys in such an event.


14. The Association and the District mutually agree to maintain the current special arrangement regarding any faculty member legally barred from accepting a contribution to the HSA “deductible,” portion of a HDHP/PPO medical Plan for 2013-2014, and to review this arrangement for subsequent modification in the event of conflict with the PPACA in subsequent years. 


15. The language of Article II, Section 2 of the Contract shall be changed renamed “PPO500 and PPO750” to reflect current Plan availability within REEP. The other provisions of the Section are to remain in force as written.  


16. In particular regard to the “buy-out,” program and “special arrangement,” regarding HSA deductible contributions, and also in general, the Association and the District mutually recognize and agree that any and all medical benefits and plans are subject to the provisions and regulations of the PPACA during the three years of this rollover agreement. 


17. The Association and the District mutually agree that they share a common interest in meeting Accreditation Standards II and III, and maintaining the College’s current excellent standing with regard to Accreditation, with particular regard to a) the integrity of the evaluation process, b) the integrity of the tenure process, c) the requirements of the ACCJC/WASC with regard to Student Learning Outcomes (SLOs.), 

18. The Association and District mutually agree immediately to meet, discuss, and sign at the a Memorandum of Understanding specifying that SLOs are made part of a faculty member’s responsibilities for the “Self-Disclosure Statement,” in the following fashion: a faculty member shall have the responsibility of stating, and if necessary documenting, their participation in the development, discussion, promulgation and assessment of SLOs as an integral part of their individual duties and the general College mission.


19. The Association and the District mutually agree to meet, discuss, and sign at the earliest opportunity during the Fall of 2013 an MOU that: a) outlines a clear schedule for coming into full compliance with ACCJC/WASC Standards II and III; b) establishes at least bi-monthly meetings among CTA, Senate and District for this purpose; c) establishes priorities for developing faculty evaluation forms, improving part-time and adjunct evaluation, revising the “remediation,” process, emphasizing the role of Division Chairs in evaluation, bringing the tenure review process into compliance, and integrating the approach to SLOs into evaluation for full and part time faculty; d) establishes faculty evaluation processes and forms applicable to all modes of instructions, and e) establishes student evaluation forms/timelines applicable to all modes of instruction.  

20. In particular, the Association and the District agree that the schedule for this compliance shall include: a) revising the part-time/adjunct evaluation process by the end of the Fall semester, 2013; b) revising the full-time evaluation process by the end of Fall, 2014.


21. To facilitate these processes, the Association and the District mutually agree that any and all on-going, unrestricted general fund pass-throughs of COLA, growth moneys, backfill/restoration compensation to the faculty full-time salary schedule, shall be contingent on good-faith work and reasonable progress towards achieving the goals described in the previous paragraph. It is the intent of this aspect of the MOU that both parties shall act in a good faith fashion, and neither shall arbitrarily, capriciously, or unreasonably delay a resolution of said issues.   The two parties agree to reopen on compensation with the aim of providing a proportional faculty share in the improved and ongoing District funding.

22. At the conclusion of the 2013-2014 academic year but no later than April 1, 2014, consistent with the terms in item #23,  the Association and the District shall meet, discuss, and sign off on an MOU providing for the fair equitable process for the “right of first refusal” on course assignment for full-time faculty. This MOU shall include provisions that a) establish the priority of full-time faculty to “make load,” without undue or unreasonable changes of assignment without a justifiable cause, b) establish the right of FT faculty to no less than one (1) overload class assignment per semester if desired, should such be scheduled by the District, or by exception with consultation with CTA, c) establish the right of long-term, part-time adjuncts (i.e., those with two years or more of continuous service to the District) with satisfactory evaluations, to two course assignments, should such be available after FT faculty have “made load,” and one overload class if desired, or by exception with consultation with CTA. It is understood that this MOU shall not be written, nor read, as infringing upon the District’s right and Education Code obligation for determining course offerings, course assignment, and evaluation of teaching performance. 


23. The signed MOU concerning “right of first refusal,” shall go into effect the first semester following the agreement by Association and District that satisfactory and reasonable progress has been made towards resolving the SLO, evaluation, and tenure process issues outlined above.  

24. The Association and District agree that it is in the interest of both parties to develop, at the earliest possible date, a template for Program Review and where necessary program termination that establishes up to a three-year process for identification, evaluation, remediation, and (when necessary) closure of any program that is at risk. 

25. All other provisions of the 2007-2010 Contract remain in force for the three (3) years of the rollover period, subject only to further negotiations and mutual agreement as specified in the Contract. 

SIGNATURES:


Palo Verde Community College District Administrator:


______________________________________________________________________ 


Signature:  Interim Superintendent/President



Date


PVC – CTA/CCA


_______________________________________________________________________ 


Signature:  CTA President





Date



BOARD BYLAWS

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 2715

Reference:

Code of Ethics/Standards of Practice

Accreditation Standard IV.B.1.a, e, h

As a member of the Palo Verde Community College District Board of Trustees, | will perform my
duties in accordance with my oath of office. | am committed to serve the needs of the citizens of
the District. My primary responsibility is to provide learning opportunities to students regardless
of sex, race, color, religion, ancestry, age, marital status, national origin, or handicap.

It is my further responsibility to:

1.

10.

Devote time, thought, and study to my duties as a Palo Verde College Board
Member so that | may render effective and creditable service.

Work with my fellow Board Members in a spirit of respect and civility in spite of
differences of opinion that may arise during vigorous debates of points of view.

Base my personal decisions upon all available facts in each situation, vote by
honest conviction in every case unswayed by partisan bias, and abide by and
uphold the final majority decision of the Board.

Remember at all times that as an individual | have no legal authority outside the
meetings of the Board, and conduct my relationships with college staff, students,
and local citizenry, and the media on that basis.

Be aware that | am responsible to all citizens of the District, and not solely to
those who elected me. The authority delegated to me by the voters must be
exercised with as much care and concern for the least influential as for the most
influential member of the community.

Resist every temptation and outside pressure to use my position as a community
college board member to benefit either myself or any other individual or agency
apart from the total welfare of the Palo Verde Community College District.

Recognize that it is as important for the Board to understand and evaluate the
educational program of Palo Verde College as it is to plan for the business of
college operation.

Bear in mind under all circumstances that the Board is legally responsible for the
effective operation of the District. Its primary function is to establish the policies
by which the Palo Verde Community College District is to be administered. The
Board shall delegate to and hold the Superintendent/President and his/her staff
accountable for the administration of the educational program and the conduct of
college business.

Welcome and encourage the active involvement of students, employees, and
citizens of the District with respect to establishing policy.

| shall maintain the confidentiality of closed sessions and recognize that
deliberations of the Board in closed session are not mine to release or discuss in
public without the prior approval of the Board by majority vote.
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BOARD BYLAWS

11. Avail myself of opportunities to enhance my potential as a Board Member
through participation in educational conferences, workshops, and training
sessions offered by local, state, and national organizations.

12. Be informed about issues affecting community colleges at the state and national
levels.

13. Strive to provide the most effective community college board service of which |
am capable, in a spirit of teamwork and devotion to public education as the
greatest instrument for the preservation and perpetuation of our representative
democracy.

All Board members are expected to maintain the highest standards of conduct and ethical
behavior and to adhere to the Board Code of Ethics. The Board will be prepared to investigate
the factual basis behind any charge or complaint of trustee misconduct. A Board member may
be subject to a resolution of censure by the Governing Board should it be determine that trustee
misconduct has occurred. Censure is an official expression of disapproval passed by the
Governing Board.

A complaint of trustee misconduct will be referred to an ad hoc committee composed of two (2)
trustees not subject to the complaint. In a manner deemed appropriate by the committee, a
fact-finding process shall be initiated and completed within a reasonable period of time to
determine the validity of the complaint. The committee shall be guided in its inquiry by the
standards set forth in the Code of Ethics as defined in policy. The trustee subject to the charge
of misconduct shall not be precluded from presenting information to the committee. The
committee shall, within a reasonable period of time, make a report of its findings to the
Governing Board for action.

Any trustee who violates this policy or the Board of Trustees' Conflict of Interest Policy (BP
2710) shall be subject to the appropriate disciplinary action. Such action may include but is not
limited to the following depending upon whether it is a first, second or subsequent occurrence
and the severity of the issue:

e Verbal counseling by the Board President, or if the trustee in question is the Board
President by the Board Vice President or next ranking Board officer.

o Letter of Reprimand by the Board President, of if the trustee in question is the Board
President by the Board Vice President or next ranking Board officer.

e Resolution of Censure by the Board of Trustees.

See also BP/AP 2710 — Conflict of Interest
See also BP 2745 — Board Self Evaluation

(Formerly PVC Board Policy 7001)

01/14/06 Board First Read

01/30/06 Board Second Read and Approval

06/26/07 Revised - Board First Read

07/24/07 Board Second Read and Approval

04/22/08 Revised - Board First Read

05/27/08 Revised - Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD POLICY 3050

Institutional Code of Ethics

Reference:  Accreditation Standard Ill.A.1.d

All trustees, officers and personnel of the Palo Verde Community College District are committed
to serving the needs of the citizens of the District. Our primary responsibility is to provide
learning opportunities to students regardless of sex, race, color, religion, ancestry, age, marital
status, national origin, or handicap.

Each Trustee, officer and employee of Palo Verde College shall:

1. Devote time, thought, and study to his or her duties so that effective and creditable
service may be rendered.

2. Work with each other in a spirit of respect and civility in spite of differences of opinion
that may arise during vigorous debates of points of view.

3. Base votes and decisions, in every case, upon all available facts and honest conviction,
and be unswayed by partisan bias.

4, Remember at all times that as individuals, we have no legal authority, and we shall
conduct our relationships with college staff, students, local citizenry, and the media on
that basis.

5. Be aware of our responsibility to all citizens of the District. The authority delegated by

the District must be exercised with as much care and concern for the least influential as
for the most influential member of the community.

6. Resist every temptation and outside pressure to use our Palo Verde College position to
benefit either ourselves or any other individual or agency apart from the total welfare of
the Palo Verde Community College District.

7. Recognize that it is as important to understand and evaluate the educational program of
Palo Verde College to better serve the community.

8. Bear in mind under all circumstances that we are responsible for the effective operation
of the District by adhering to the policies and procedures of the District.

9. Welcome and encourage the active involvement of students, employees, and citizens of
the District with respect to reviewing and recommending policy.

10. Maintain confidentiality of staff and students.
11. Avail ourselves of opportunities to enhance our potential through participation in

educational conferences, workshops, and training sessions offered by local, state, and
national organizations.
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12. Be informed about issues affecting community colleges at the state and national levels.

13. Strive to provide the most effective community college service of which we are capable,
in a spirit of teamwork and devotion to public education.

Any employee who violates the Institutional Code of Ethics may be subject to disciplinary action
by the District.

Any trustee or officer of the District who violates the Institutional Code of Ethics, the Code of
Ethics/Standards of Practice for the Board (BP 2715), or Conflict of Interest Code (2710) may
be subject to appropriate disciplinary action.

See also BP/AP 2710 — Conflict of Interest
See also BP 2715 — Code of Ethics/Standards of Practice

09/03/08 College Council Approval
09/23/08 Board First Read
10/28/08 Board Second Read and Approval
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Meeting Ground Rules for Collegiality


(
Once a decision is made by the group, the decision is final and represents the voice of the body.


(
Stay on task. No side conversations. Avoid distractions. Be present.


(
Focus on the issue, not the person.


(
Thoughtful and respectful communication. 


(
No rank in the room; everyone has an equal voice. 


(
Be unconditionally principled in all matters.


(
Assume the best intentions and go to the source.


(
Call for a process check at anytime.


(
Represent your constituent group with integrity.


(
Honor timelines for starting, ending and breaks.


(
Use an agenda agreed upon by the group.


(
Use a facilitator, note taker, and time-keeper as needed.


(
Acknowledge an ‘elephant in the room’ (unspoken issues) that may impede communication, with an agreed upon process by the committee.


RESOLUTION ON CIVIL AND COLLEGIAL CONDUCT


WHEREAS, we, the faculty, staff and administration of Palo Verde College, seek to uphold the highest standards of civil and collegial conduct; and


WHEREAS, we recognize that civil and collegial conduct are demonstrated by respect for others; and


WHEREAS, we recognize that uncivil and non-collegial behavior adversely affects the rights of others, and detracts from the stature of the College; and 


WHEREAS, we recognize that civility and collegial conduct are essential cultural components of an effective community college; and


WHEREAS, we affirm that civility and collegial conduct are necessary to:


· Retain talented and productive employees;


· Maintain ethics and integrity;


· Preserve continuous improvement;


· Promote employee loyalty and commitment; and


WHEREAS, we, in spirit of professionalism, will maintain high standards of civility and collegial conduct through a process of self-regulation,


THEREFORE, we will uphold the highest standards of civil and collegial conduct in with one another, with students and with the public.



Appendices 12b — Enrollment Fee Waiver Agreements, CTA, CSEA, Management

SUMMER 2013, ACADEMIC YEAR 2013-14, & SUMMER 2014
PVC ENROLLMENT FEE WAIVER PROGARM
MEMORANDUM OF UNDERSTANDING
Palo Verde Community College District
and
Palo Verde College California Teachers Association

This Memorandum of Understanding between the Palo Verde Community College District
(“District”) and the Palo Verde College California Teachers Association (“CTA”) is entered into
with respect to the following:

The Agreement set forth in this document is based on a good faith bargaining effort between
both parties.

The intent of this MOU is to provide an ENROLLMENT FEE WAIVER PROGRAM (adapted
from the Spring 2013 Enrollment Fee Waiver Pilot Program) for Summer School 2013, Fall and
Spring 2013-14, and Summer School 2014, for employee participation per the conditions listed
as follows:

General Overview: The PVC Enrollment Fee Waiver Program for Summer School 2013, Fall
and Spring 2013-14, and Summer School 2014, affords permanent full and part time faculty
teaching in 2013-14 and eligible dependent family members to enroll in credit classes at Palo
Verde College with the College deferring the costs of the enrollment fees.  This is a standard
professional development benefit offered at many community colleges whereby the College pays
the enrollments fees of the employee and dependent family members contingent upon
satisfactory course completion (“C” or better), enhancing the education of the employee and
family base, while supporting enrollment and FTES generation.

Purpose / Justification:
1. As an institution of higher education, to promote higher education among faculty and
their immediate eligible dependent family members.
2. To facilitate access to higher education, eliminating enrollment fees as a barrier.
3. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:

1. Be a permanent full time or part time faculty member

2. Be aspouse or recognized domestic partner

3. Be a IRS-defined legal dependent

a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or

Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible faculty or their immediate dependent family members as defined shall:
1. Submit the PVC application through CC Apply (via the web).

2. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open





classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.

. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.

. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER.

. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:
Enrolled in too many classes

Not being able to keep up with the work

Inconvenience

Too much homework

Interferes with life

Change of mind

Does not like the class/teacher

oo s o

. An employee may, with the approval of their supervisor, enroll during the regular work
day up to a maximum of 6 hours per week, as long as the work hours are adjusted within
the work-week the time is taken to make of for the time used for class attendance.

. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

Faculty may submit course-work completed under this plan as Flex Credit, consistent
with the Flex Committee’s guidelines.

Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.





PVC ENROLLMENT FEE WAIVER PROGARM
MEMORANDUM OF UNDERSTANDING

PALO VERDE COMMUNITY COLLEGE DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION, PALO VERDE COLLEGE CHAPTER 180

This Memorandum of Understanding between the Palo Verde Community College District
(“District”) and the California School Employees Association and its Palo Verde College
Chapter 180 (“Association”) (collectively “Parties”) is entered into with respect to the following:

The Agreement set forth in this document is based on a good faith bargaining effort between
both parties.

The intent of this MOU is to provide an ENROLLMENT FEE WAIVER PROGRAM (adapted
from the Spring 2013 Enrollment Fee Waiver Pilot Program) for the permanent full time and part
time classified employee, spouse or domestic partner, and legal dependents per the conditions
listed as follows:

General Overview: The PVC Enrollment Fee Waiver Program affords permanent full and art
time classified employees and eligible dependent family members (spouse, domestic partners as
IRS defined, and dependents as IRS defined) to enroll in credit classes at Palo Verde College
with the College deferring the costs of the enrollment fees.  This is a standard professional
development benefit offered at many community colleges whereby the College pays the
enrollments fees of the employee and dependent family members contingent upon satisfactory
course completion (“C” or better), enhancing the education of the employee and family base,
while supporting enrollment and FTES generation.

Purpose / Justification:
4. As an institution of higher education, to promote higher education among classified
employees and their immediate eligible dependent family members.
5. To facilitate access to higher education, eliminating enrollment fees as a barrier.
6. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:

4. Be a permanent full time or part time classified employee

5. Be aspouse or recognized domestic partner

6. Be a IRS-defined legal dependent

a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or

Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible classified employees or their immediate dependent family members as
defined shall:

8. Submit the PVC application through CC Apply (via the web).

9. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open
classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.





10. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.

11. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER. Failure to meet the grade
minimum results in the participant being fully responsible for the enrollment fees
incurred for each class in which a “C” grade or better was not attained for that semester.
Failure to pay the fees results in the inability to participate in the program until the debt is
paid.

12. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:

a. Enrolled in too many classes b. Not being able to keep up with the
work

c. Inconvenience d. Too much homework

e. Interferes with life f. Change of mind

g. Does not like the class/teacher
Failure to complete the class results in the participant being fully responsible for the
enrollment fees incurred for each class in which a drop occurred. Failure to pay the fees
results in the inability to participate in the program until the debt is paid.

13. An employee may, with the approval of their supervisor, enroll during the regular work
day up to a maximum of 6 hours per week, as long as the work hours are adjusted within
the work-week the time is taken to make of for the time used for class attendance.

14. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

15. Article 3, Section 2, Professional Growth Compensation, of the CSEA contract may apply
towards books and materials.

16. Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.





SUMMER 2013, ACADEMIC YEAR 2013-14, & SUMMER 2014
PVC ENROLLMENT FEE WAIVER PROGARM

Palo Verde Community College District
and
PVC Managers/Confidential Employees & Administrators

The College shall provide an ENROLLMENT FEE WAIVER PROGRAM (adapted from the Spring
2013 Enrollment Fee Waiver Pilot Program) for Summer School 2013, Fall and Spring 2013-14, and
Summer School 2014, for PVC Managers/Confidential Employees & Administrator participation
per the conditions listed as follows:

General Overview: The PVC Enrollment Fee Waiver Program for Summer School 2013, Fall
and Spring 2013-14, and Summer School 2014, affords permanent Managers/Confidential
Employees & Administrators and eligible dependent family members to enroll in credit classes at
Palo Verde College with the College deferring the costs of the enrollment fees.  This is a
standard professional development benefit offered at many community colleges whereby the
College pays the enrollments fees of the employee and dependent family members contingent
upon satisfactory course completion (“C” or better), enhancing the education of the employee
and family base, while supporting enrollment and FTES generation.

Purpose / Justification:

7. As an institution of higher education, to promote higher education among
Managers/Confidential Employees & Administrator and their immediate eligible
dependent family members.

8. To facilitate access to higher education, eliminating enrollment fees as a barrier.

9. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:
7. Be a permanent Manager/Confidential Employee or Administrator
8. Be a spouse or recognized domestic partner
9. Be a IRS-defined legal dependent
a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or
Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible Managers/Confidential Employees & Administrators and/or their
immediate dependent family members as defined shall:
17. Submit the PVC application through CC Apply (via the web).

18. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open
classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.

19. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.





20. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER.

21. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:

Enrolled in too many classes

Not being able to keep up with the work

Inconvenience

Too much homework

Interferes with life

Change of mind

Does not like the class/teacher

e Ao o

22. Managers/Confidential Employees & Administrators may, with the approval of their
supervisor, enroll during the regular work day up to a maximum of 6 hours per week, as
long as the work hours are adjusted within the work-week the time is taken to make of for
the time used for class attendance.

23. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
1. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

8. Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.
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SUMMER 2013, ACADEMIC YEAR 2013-14, & SUMMER 2014
PVC ENROLLMENT FEE WAIVER PROGARM
MEMORANDUM OF UNDERSTANDING
Palo Verde Community College District
and
Palo Verde College California Teachers Association

This Memorandum of Understanding between the Palo Verde Community College District
(“District”) and the Palo Verde College California Teachers Association (“CTA”) is entered into
with respect to the following:

The Agreement set forth in this document is based on a good faith bargaining effort between
both parties.

The intent of this MOU is to provide an ENROLLMENT FEE WAIVER PROGRAM (adapted
from the Spring 2013 Enrollment Fee Waiver Pilot Program) for Summer School 2013, Fall and
Spring 2013-14, and Summer School 2014, for employee participation per the conditions listed
as follows:

General Overview: The PVC Enrollment Fee Waiver Program for Summer School 2013, Fall
and Spring 2013-14, and Summer School 2014, affords permanent full and part time faculty
teaching in 2013-14 and eligible dependent family members to enroll in credit classes at Palo
Verde College with the College deferring the costs of the enrollment fees.  This is a standard
professional development benefit offered at many community colleges whereby the College pays
the enrollments fees of the employee and dependent family members contingent upon
satisfactory course completion (“C” or better), enhancing the education of the employee and
family base, while supporting enrollment and FTES generation.

Purpose / Justification:
1. As an institution of higher education, to promote higher education among faculty and
their immediate eligible dependent family members.
2. To facilitate access to higher education, eliminating enrollment fees as a barrier.
3. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:

1. Be a permanent full time or part time faculty member

2. Be aspouse or recognized domestic partner

3. Be a IRS-defined legal dependent

a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or

Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible faculty or their immediate dependent family members as defined shall:
1. Submit the PVC application through CC Apply (via the web).

2. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open





classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.

. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.

. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER.

. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:
Enrolled in too many classes

Not being able to keep up with the work

Inconvenience

Too much homework

Interferes with life

Change of mind

Does not like the class/teacher

oo s o

. An employee may, with the approval of their supervisor, enroll during the regular work
day up to a maximum of 6 hours per week, as long as the work hours are adjusted within
the work-week the time is taken to make of for the time used for class attendance.

. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

Faculty may submit course-work completed under this plan as Flex Credit, consistent
with the Flex Committee’s guidelines.

Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.





PVC ENROLLMENT FEE WAIVER PROGARM
MEMORANDUM OF UNDERSTANDING

PALO VERDE COMMUNITY COLLEGE DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION, PALO VERDE COLLEGE CHAPTER 180

This Memorandum of Understanding between the Palo Verde Community College District
(“District”) and the California School Employees Association and its Palo Verde College
Chapter 180 (“Association”) (collectively “Parties”) is entered into with respect to the following:

The Agreement set forth in this document is based on a good faith bargaining effort between
both parties.

The intent of this MOU is to provide an ENROLLMENT FEE WAIVER PROGRAM (adapted
from the Spring 2013 Enrollment Fee Waiver Pilot Program) for the permanent full time and part
time classified employee, spouse or domestic partner, and legal dependents per the conditions
listed as follows:

General Overview: The PVC Enrollment Fee Waiver Program affords permanent full and art
time classified employees and eligible dependent family members (spouse, domestic partners as
IRS defined, and dependents as IRS defined) to enroll in credit classes at Palo Verde College
with the College deferring the costs of the enrollment fees.  This is a standard professional
development benefit offered at many community colleges whereby the College pays the
enrollments fees of the employee and dependent family members contingent upon satisfactory
course completion (“C” or better), enhancing the education of the employee and family base,
while supporting enrollment and FTES generation.

Purpose / Justification:
4. As an institution of higher education, to promote higher education among classified
employees and their immediate eligible dependent family members.
5. To facilitate access to higher education, eliminating enrollment fees as a barrier.
6. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:

4. Be a permanent full time or part time classified employee

5. Be aspouse or recognized domestic partner

6. Be a IRS-defined legal dependent

a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or

Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible classified employees or their immediate dependent family members as
defined shall:

8. Submit the PVC application through CC Apply (via the web).

9. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open
classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.





10. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.

11. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER. Failure to meet the grade
minimum results in the participant being fully responsible for the enrollment fees
incurred for each class in which a “C” grade or better was not attained for that semester.
Failure to pay the fees results in the inability to participate in the program until the debt is
paid.

12. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:

a. Enrolled in too many classes b. Not being able to keep up with the
work

c. Inconvenience d. Too much homework

e. Interferes with life f. Change of mind

g. Does not like the class/teacher
Failure to complete the class results in the participant being fully responsible for the
enrollment fees incurred for each class in which a drop occurred. Failure to pay the fees
results in the inability to participate in the program until the debt is paid.

13. An employee may, with the approval of their supervisor, enroll during the regular work
day up to a maximum of 6 hours per week, as long as the work hours are adjusted within
the work-week the time is taken to make of for the time used for class attendance.

14. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

15. Article 3, Section 2, Professional Growth Compensation, of the CSEA contract may apply
towards books and materials.

16. Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.





SUMMER 2013, ACADEMIC YEAR 2013-14, & SUMMER 2014
PVC ENROLLMENT FEE WAIVER PROGARM

Palo Verde Community College District
and
PVC Managers/Confidential Employees & Administrators

The College shall provide an ENROLLMENT FEE WAIVER PROGRAM (adapted from the Spring
2013 Enrollment Fee Waiver Pilot Program) for Summer School 2013, Fall and Spring 2013-14, and
Summer School 2014, for PVC Managers/Confidential Employees & Administrator participation
per the conditions listed as follows:

General Overview: The PVC Enrollment Fee Waiver Program for Summer School 2013, Fall
and Spring 2013-14, and Summer School 2014, affords permanent Managers/Confidential
Employees & Administrators and eligible dependent family members to enroll in credit classes at
Palo Verde College with the College deferring the costs of the enrollment fees.  This is a
standard professional development benefit offered at many community colleges whereby the
College pays the enrollments fees of the employee and dependent family members contingent
upon satisfactory course completion (“C” or better), enhancing the education of the employee
and family base, while supporting enrollment and FTES generation.

Purpose / Justification:

7. As an institution of higher education, to promote higher education among
Managers/Confidential Employees & Administrator and their immediate eligible
dependent family members.

8. To facilitate access to higher education, eliminating enrollment fees as a barrier.

9. To enhance enrollment/FTES generation capabilities as a budget stabilization effort.

Eligibility:
7. Be a permanent Manager/Confidential Employee or Administrator
8. Be a spouse or recognized domestic partner
9. Be a IRS-defined legal dependent
a. Legally dependent child (18 - 25 years of age) or if in High School, be a Junior or
Senior and meet the qualifications per Education Code which involves minimum
academic GPA at the High School, High School authorization to attend, and
submittal of appropriate college forms (in Admissions)

To participate, eligible Managers/Confidential Employees & Administrators and/or their
immediate dependent family members as defined shall:
17. Submit the PVC application through CC Apply (via the web).

18. Electronically enroll during the enrollment period via the web (students are able to enroll
and a fee receipt will be generated but no fee payments are made at this time) in open
classes, or, if a class is closed, follow the process for adding a closed class. Enrollment
for short-term classes offered throughout the semester is also available.

19. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment
FEE Waiver Form so as not be charged or to prevent a due-bill from being created on
the student record. EXEMPT FEES: All other fees including the ASB Fee, and all fees
associated with textbooks and class materials.





20. Course Completion: The waiver is available as long as the participant COMPLETES
THE CLASS WITH A GRADE OF “C” OR BETTER.

21. DROPS: The participant does NOT receive the waiver, AND OWES THE
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each
semester. For DROPs occurring after the Drop Date, the Superintendent/President may
waive the fee for written justified extenuating circumstances excluding but not limited to:

Enrolled in too many classes

Not being able to keep up with the work

Inconvenience

Too much homework

Interferes with life

Change of mind

Does not like the class/teacher

e Ao o

22. Managers/Confidential Employees & Administrators may, with the approval of their
supervisor, enroll during the regular work day up to a maximum of 6 hours per week, as
long as the work hours are adjusted within the work-week the time is taken to make of for
the time used for class attendance.

23. At the end of each semester or session, a report will be completed which will include, but
is not limited to:
a. Results of a survey of participants regarding their participation in this pilot
program
b. Number of employees enrolled
i. Number of units taken
ii. Number of units completed
iii. Number of FTES generated
c. Number of family members enrolled
1. Number of units taken
ii. Number of units completed
iii. Number of FTES generate
d. Cost to the District
e. Continuation

8. Minor administrative/operational changes may be made to this pilot program without
delaying implementation or Board approval.
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APPENDIX 2 & 3

Palo Verde College Special Report- Certifications

This Sgecial Report is submitted to the ACCJC for the purpose of assisting in the
determination of the institution’s accreditation status.

Appendix 2: We certify that there was broad participation by the campus community and
believe that this report accurately reflects that nature and substance of this institution.

Appendix 3: We certify that we reviewed this Special Report and that we were involved in its
development process.
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PALO VERDE COMMUNITY COLLEGE DISTRICT
SPECIAL REPORT

ACCREDITING COMMISSION FFOR COMMUNITY AND JUNIOR COLLEGES
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES
MARCIH 28, 2013

Adhering to the Special Report format as provided by the Commission, the Sections regarding
Report Preparation, Response to the Commission Letter, and Appendices, which include
appropriate evidence to document the information provided in the report, are included below and
on the following pages.

Introduction

Palo Verde College is submitting this Special Report as required by the Commission to provide
evidence of plans, and the progress of implementation of those plans, that address the choices of
the District to fulfill Eligibility Requirement #17 and the Accreditation Standard IIID, and to
address the specific items listed in the February 5, 2013 Commission cover letter (Appendix 1).
The Board of Trustees, constituent leadership, and college community recognizes the need for
financial stability, as well as the impact on the College of the COP debt obligations and the long-
term effects of the COP repayment obligation, as well as impact of the 2011-12 apportionment
shortfall due to FTES enrollment deficiencies that year. Palo Verde College has worked
cooperatively and in a transparent manner to effectively mitigate the challenges associated with the
current conditions.

4. Report Preparation

Palo Verde College herein describes the process of report preparation and identifies those who
were involved in its preparation.

The institution received the letter from the Commission on February 11, 2013 with a Special
Report deadline of April 1, 2013, which allowed approximately 3 weeks for drafting the report, 2
weeks for Board and constituent review and feedback, and 1 week for final edits prior to submittal.

Because of the detailed nature of the financial aspect of the Special Report, it was authored
primarily by the Interim Superintendent/President and the Chief Business Officer, Russi Egan with
feedback and input obtained via the collegial consultation process. The preparation and review
process involved constituent leaders from the Academic Senate, CTA/NEA, CSEA, faculty,
classified, classified management, confidential employees, administrators, students, and the Board
of Trustees. Numerous meetings and opportunities were provided to demonstrate good faith and
wide representation in reviewing the report and preparing for the site visit.

Draft 1 of the Special Report was disseminated on March 12, 2013 college-wide to faculty, staff,
the Board of Trustees, classified management/confidential staff, and to the Associated Student
Body for review, editing, and further input. Draft 2 was redistributed for further comment and
input on March 18, 2013. Draft 2 of the Special Report was disseminated to the Board of Trustees,
submitted to the College Council on March 19, 2013, to the Budget Committee on March 21,
2013, and to full administration/ management on March 18, 2013 for final review and acceptance.
The final Special Report was disseminated and posted on the College’s web site on March 28,
2013. It will be approved as a ratification by the Board of Trustees at their next regular meeting
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on April 16, 2013. Because March 29 is a local holiday, the report was submitted electronically
and mailed to the Commission on March 28, 2013.

College meetings were held in which the Special Report was discussed. The list of meetings
demonstrating college-wide involvement and transparency are shown below.

College Budget Full All Staff CTA Faculty CSEA Board of
Council | Committee | Administration | Meetings Union Classified Trustees
February 5 | March 5,21 | February 25 February 13 | February 19, 25 Union February 21
March 5, 19 March 18 March 28 February 19 | March 5
March 12

5. Response to the Commission Letter
The chronology of Accreditation action and college reports is as follows:

e November 2011 College receives letter from the Commission regarding concerns

e December 2011 College submits response to the Commission’s letter

e February 2012 Commission notifies PVC that they are placed on probation

e March 2012 College submits Special Report addressing Commission concerns

e May 2012 Accreditation Team visits PVC to validate Special Report

e May2012 College submits Update to the Special Report

e July 2012 Commission maintains PVC probationary status

e October 24, 2012 College submits Follow-Up Report to the Commission

* November 20, 2012  Accreditation Team visits PVC to validate Follow-Up Report

e February 11,2013  College receives letter from the Commission regarding the April 1
(Financial) Special Report

e February 13,2013  Commission notifies PVC regarding lifting of probationary status

e March 28, 2013 College submits Special Report addressing financial concerns

e Apri/May 2013 Accreditation Team visits PVC to validate Special Report

e June 2013 Commission takes action regarding the PVC Special Report

e July 2013 Commission notifies PVC regarding status

Report Structure:  The Commission’s February 11, 2013 letter (Appendices 1) seven (7) items
of which six (6) needed to be responded to by the College, which would then fulfill Eligibility
Requirement #17 and Standard III D [both were addressed in the October 24, 2012 Follow-up
Report which this portion is included as Appendix 2].

The format for responding to the Commission’s items includes a numerical, italicized statement
which re-states the Commission’s concern as noted in their February 11, 2013 letter followed by a
“Status” statement, the formal “Response”, and “Evidence” to demonstrate documentation of
compliance in meeting the compliance issue.

Only major "evidence" items are included in the Appendices. However, due to the volume of
reports, agendas, minutes, tape recordings, and meeting materials included in Board of Trustees,
College Council, and Budget Committee meetings, other large-volume evidence items were not
included as part of this report but will be available in the Team Room for the anticipated May,
2013 site visitation.
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RESPONSES TO THE JANUARY 11, 2013 COMMISSION LETTER

1.

A comprehensive analysis of the long-range budget plan to resolve financial issues (such as
deficit reduction, revenue enhancement, OPEB financing, debt repayment (Certificates of
Participation — COP, Supplemental Early Retirement Plan — SERPs, and similar instruments).
Specifically, clarification is needed for the choices the College has made to address the
College plan for long-range stability with regard to addressing current debt service and
restructuring of the COPs.
Status:  All underlined items noted above have been addressed and on-going planning
exists

Overview of Current Budget Status and Long-Range Budget Projections:

In November, 2012, the Accreditation Site Visitation Team recommended that the College
complete trend analysis to use in designing a multi-year budget projection. The trend analysis
has been completed and due the size of the report, examples are included (Appendices 3) with
the entire report being made available to the Visitation Team. The analysis was used to
complete the 3-year budget projection, and by budget managers in developing their 2013-14
tentative budgets.

The College did not complete 5-year budget projections at this time because there was greater
relevancy in completing the 3 year projections based on various FTES scenarios (in that the
College is in stabilization and has 3 years to attain its 1811 FTES target). The College is also
looking ahead to the long-term impact of Proposition 30/Education Protection Act on
FTES/workload reductions anticipated in 7 years.

With the passage of Proposition 30/EPA, the State’s sales tax increases by a quarter-cent for
four years and personal income tax rates increase on incomes above $250,000 (above $500,000
for joint filers) for seven years. If Prop 30 plays out with no extensions or legislative changes,
PVC’s FTES will be reduced permanently to approximately 1660 in 2018-2019 when all of the
provisions of Prop 30 expire, resulting in a new, lower FTES apportionment base. Although
the College is in stabilization and anticipates exceeding its base FTES target this year, at the
same time, it is looking ahead to how to intentionally address the lowering of its FTES when
Prop 30 provisions end after 7 years. It is the College’s understanding that while Prop 30
provides a short-term reprieve to workload reduction, the real intention legislatively and from
the Governor is that community colleges need to have reduced enrollments, ultimately
reducing the cost of education and saving State dollars. The anticipated planned reduction in
FTES may come about totally from the implementation of the BOGG unit limitation beginning
in January 2014, but that has yet to be seen.

PVC understands that much can happen in 7 years which could negatively or positively impact
the College’s FTES base apportionment, and as such, is too far in advance to do this type of
extensive planning. However, without overreacting, the College believes that budget scenarios
taking into consideration these aspects are prudent and cannot be ignored. Accordingly, the
Governing Board, College Council, and Budget Committee has been informed that future
FTES/workload reductions loom on the horizon and that preliminary planning and funding
projections are being formulated to ensure that there are no budgetary last-minute surprises.
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FTES Monitoring and Budget Planning

Because PVC’s apportionment is dependent upon meeting FTES targets, and complying with
the Accreditation Commission’s financial advice as given at the November site visit, FTES 3-
year budget scenarios have been developed considering all possibilities from the best to the
worst to demonstrate to the Commission and to the Chancellor’s Office that the institution is
financially prepared for whatever happens with FTES.

Background: In the summer of 2011, the financial consultant (C.M. Brahmbhatt), hired to
assist the College in finalizing its 2011-12 budget, discovered that the College had been deficit
spending and balancing the budget with COP income without replacing any of the funds
“borrowed”, which created a false picture as to the stability of the College’s finances. Shortly
thereafter, the Commission placed the College on probation, requiring a series of follow-up
reports and site visits.

To address the deficit and balance the 2011-12 budget without using COP monies any longer,
the decision was made to reduce course offerings to save some of the costs associated with
hiring adjunct faculty, thereby reducing FTES generation and intentionally placing the College
in “stabilization” for 2011-12. The State allows for a “grace” period whereby the College’s
apportionment is not adjusted downward for the year in which the enrollment dip occurs,
which meant that for 2011-12, the College received its full apportionment as if it generated
1811 FTES even though it only generated 1367.93 FTES.

In addition to addressing the budget deficit by intentionally going into stabilization, the
College united and is to be commended for identifying nearly $2 million in additional cuts,
including salary, health benefits, and voluntary non-compensated faculty load increases to
balance the 2012-13 budget based on the anticipated acquisition of 1811 FTES in 2012-13.
Because the College has a history of consistently generating at least 1811 FTES, and because
the 2012-13 class schedule was built using the year in which the highest FTES was generated,
a good faith effort was being made to balance the 2012-13 budget on the expectation that its
1811 FTES base target was realistic, reasonable, and attainable.

Prior to January 2013, enroliment and FTES data was not available in a timely manner through
the Datatel system. Because the College did not have enrollment or FTES attainment issues in
the past, this information may have been less of a concern. However, because the College’s
budget deficit resolution was to intentionally go into stabilization, obtaining timely data
regarding current FTES became a necessity. Accordingly, patches and modifications to the
Datatel system were completed in December 2012, providing the College with the timely
enrollment and FTES data it did not have access to (until after-the-fact) in the past.

Although the College anticipates reaching and potentially exceeding its 1811 FTES target this
year, it is taking a conservative budget planning approach to recouping the deficit 600 FTES
(the loss that occurred in 2011-12) because it is recognized that losses of this nature generally
take more than one year to recoup.

FTES SHORT & LONG RANGE BUDGET SCENARIOS

For its Needles Center, in 2011-12 PVC failed to reach the required 100 FTES for a third year
in a row and therefore loss $138,000 as additional income for this Center. However, because
the Needles Center was grandfathered-in under previous legislation, once the Center reaches
100 FTES, the $138,000 will be restored in the fiscal year in which the attainment occurs. In
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2011-12, the Needles Center generated approximately 37 FTES due to intentional down-sizing.
For 2012-13, it is anticipated that Needles will reach or exceed 70 FTES based on current
enrollment. It is anticipated that the Needles Center will exceed its 100 FTES in 2013-14, the
$138,000 will be restored, and therefore, $138,000 is being added to the 2013-14 budget
projection accordingly.

At this writing, Palo Verde College tentatively projects that it will exceed its 1811 FTES base
target and will be eligible for restoration to the limit of 1886. Recent FTES projections of
FTES generated by ISA’s, increases in late-start credit and non-credit enrollment, and
increases in summer school offerings indicate that FTES will increase and the College will
exceed its base 1811 FTES target requirement.

However, short and long-term budget scenarios based on FTES attainment have been
developed to demonstrate to the Commission and the Chancellor’s Office that Palo Verde
College is prepared to address positive or negative FTES goals while maintaining instructional,
student support, and operational integrity. The College is not waiting to see what happens but
is going through a deliberate and thoughtful planning process taking into consideration any and
all FTES possibilities.

The College community as a whole has been involved in transparent discussions about what
lies ahead if we fail to meet our FTES base now and within the 3 years allowed. PVC does
not believe this is likely, but has a plan in the event it does. PVC understands that from a
budget planning aspect, it simply cannot assume that the FTES will automatically be generated
to the level that is required to maintain its base apportionment, but must prepare for all
scenarios. This is also a relevant exercise taking into consideration the upcoming BOGG unit
limitation and the long-term FTES/workload reductions resulting from Prop 30/EPA.

FTES apportionment budget planning of this nature is a difficult process because on one hand,
administration and the Board is being prudent in planning for any possible FTES scenario;
while on the other hand, this could be viewed by faculty and employees as “crying wolf” when
the publicly vetted distasteful measures to accommodate the apportionment losses do not have
to be implemented. To diminish the tension related to over-reaction or over-planning, a fully
vetted and transparent dialog is occurring with all employee groups and the Board to minimize
negativity related to this process.

PVC has come far since the initial notice of financial crisis in the summer of 2011,
successfully addressing and mitigating one challenge after another in order to maintain
institutional financial and programmatic integrity, meeting Accreditation Standards,
maintaining morale, and promoting student success which is our primary mission.

In looking at budget reduction options, should an FTES apportionment shortfall occur, now or
in the future, it has been determined that layoffs are not an option to balance the budget.
e The College cannot layoff faculty or it will result in programmatic implications as well
as further reducing FTES generation, as well as the negative impact on the 50% Law.
e PVC cannot layoff any of the 33.5 classified staff because the College has established
that the current employee base is minimum to maintaining support and operational
services.
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e The College cannot layoff managers without greatly impacting supervision, oversight,
and leadership in key areas as all remaining directors are in critical positions (i.e.
Financial Aid, A&R, IT, etc.).

Although the College completed major reductions in spring 2012 to balance the budget for
2012-13 through creative personnel incentive plans, there is no room for further reductions in
personnel. The Board has directed that the College maintain the minimum 33.5 classified
employee base that currently exists, replacing vacancies to maintain support service and
operational integrity. Administration has also recommended to the Academic Senate that 2-3
full time contract faculty be hired now for fall 2013 to meet programmatic needs.

PVC has considered various FTES apportionment/budget planning scenarios, recognizing that
the final FTES for 2012-13 will not be verified until mid-July. No matter what the outcome,
the College desires a logical roadmap that has been vetted and reviewed by the Budget
Committee, College Council, constituencies, and the Board for immediate implementation in
finalizing the 2013-14 budget. The FTES planning scenarios include reaching and exceeding
the 1811 FTES target, along with alternative plans for 1700 FTES and 1600 FTES because it is
prudent to be totally prepared.

FTES Scenarios:

1. Attaining or exceeding its 1811 FTES Base Target: Union contract negotiations will
take place late spring to take into consideration this option which includes the Governor’s
initial budget plan of providing a potential 3.67% COLA or another form of undesignated/
unrestricted funding. Ifthe Governor’s budget proposal holds, administration anticipates that
a portion of the funds will be sought to relieve some of the cuts that were taken by all groups
last year. The Board, recognizing that employees took salary reductions last year, is also
concerned that an effort needs to be made to increase the Board’s Reserve as well as identify
$125,000 to balance the small deficit that exists as part of the COP Debt Mitigation Plan.
These continue to be priorities to further solidify financial stability. There are also unmet/
unfunded on-going and one-time needs as identified through the Program Review Annual
Snapshot Report (Appendices 3g) that need to be addressed to maintain program integrity.

2. If the 1811 FTES Base Target is not Attained: The plan is to maintain no less than
identify current, non-obligated current funds (which is approximately $900,000) to offset the
apportionment for both the 2012-13 and 2013-14 years. Although not anticipated, if
additional funds are needed to balance the budget, the $855,000 in General Fund monies that
are dedicated to the annual COP payment will be reduced to balance the budget, resulting in
the COP shortfall from the General Fund budget being transferred to the LAIF/COP Capital
Fund as approved by the Board. The Board’s commitment is to payback all funds used from
the $855,000 that are intended for the COP debt payment.

The table on the following page reflects the discussion that has taken place with the Board,
CTA, CSEA, and managers regarding the impact of FTES apportionment shortfalls if NO new
revenue is received from the State.
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Palo Verde College BUDGET “BIG-PICTURE”
| ||g 2013-14
1800 FTES | 2012-13 II 1800 FTES | 1700 FTES | 1600 FTES
1 | Stable- Meets | Current Balanced If we cancel MOU - must identify over $500,000 still deficit for
Base Target Budget Includes over 2013-14 regardless of the FTES acquired.
$500,000 in CTA, CSEA,
& Mgt Cuts
Row I reflects the negotiated Agreements for balancing the 2012-13 budget.
2 Revenue: $12,3258%1 $12,325,874 $11,819,178 $11,362,695 Reduced
$12,169,166 Reduced by by
Reduced by$156,708 in $506,696 in FTES $963,179 in FTES
deficit factor shortfall shortfall
Row 2 reflects the impact on the College’s apportionment in both 2012-13 and 2013-14 relevant to FTES acquired.
3 SERP: -$766,000 Same Same Same
COPs: -$855,000
Total: -$1,621,000

Row 3 reflects the financial commitment to the SERP and COP payments as obligations from the General Fund.

4 | Total $10,704,874 $10,704,874 $10,041,470 $9,584,987
Available
Row 4 reflects the adjusted FTES revenue comparisons.
5 RESERVE $615,269 5% Board Same Same Same
$580,839 4.72% Cont'cy
$1,196,108
6 | COLA 0 3.67% COLAason- | 3.67% COLA ason- | 3.67% COLA ason-
going going going
7 ON-GOING 0 $250,000 from $250,000 from $250,000 from
FUNDS salaries paid to salaries paid to salaries paid to
those who took the | those who took the | those who took the
incentives; incentives; incentives;
$95,000 from $95,000 from $95,000 resigning
resigning faculty resigning faculty faculty member
member salary member salary salary
Row 7 reflects on-going dollars that are available from those funds paid out to those who took the incentive plans.
9 | ONE-TIME e Funds from sale of Same Same Same
FUNDS Spring street property.
» $100,000 litigation
settlement
10 ON-GOING FACULTY Needs Use $200,000 from salaries paid to those who took the
incentives+ resigning faculty member salary $200,000 to hire 2 -3
new faculty for program integrity and to maintain 50% Law
1 ON-GOING OTHER Needs Need to identify on-going funds for unmet and unfunded
management & staffing needs
12 Next Year ONE-TIME Needs Need to identify one-time funds for unmet and unfunded needs

Listed on the following pages is a three-year plan for FTES/Budget Restoration that assesses the
pros and cons of certain fiscal decisions and prioritizes how the budget will be balanced should an

apportionment shortfall occur.

The College recognizes that it is generally slower to recoup FTES

than it is to grow and even though our projection is that PVC will exceed its base FTES, the 3 year
plan demonstrates that PVC is prepared even if the worse scenario occurs.
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THREE YEAR PLAN FOR FTES/BUDGET RESTORATION IF NEEDED

Year I: 2012-13 Plan to Balance this Year’s Budget
FTES SCENARIOS: | Option DOLILARS PROS CONS
If we reach:
1.1700 FTES - L Use the Income from the | 1. We have one-time funds. 1. Reduces Board’s
$506,696 shortfall sale of Spring Street 2. No layoffs Reserve to 5%
in this year property (anticipated at | 3. Don't have to go into LAIF/
or near $400,000) COP
4. Backfill vacancies & hire 2-3
Identify additional new FT faculty
$156,483 of shortfall 5. Maintains college programs
and services in compliance
with Accreditation Standards
IL. 1600 FTES - IL. Implement Option I L. Uses all of our
$963,179 shortfall and... All of the above unbudgeted, one-time
this year or an Use $506,696 from last resources.
additional $456,483 year's ending balance -
4% of Board Reserve
Ia.
Identify additional
$56,483 of shortfall

Conduct a FTES Feasibility Study to determine PVC's ability to generate and maintain 1811 FTES and identify “niche” or
start making plans for downsizing. Collect and analyze enrollment data and complete Phase I assessment report in

spring 2014.

FTES SHORTFALL CONTINGENCY PLAN: YEARI]

L Implement restricted hiring freeze:

a.

b.

No new management or classified positions created
Maintain current base level of classified and management staffing
Identify as much General Fund dollars to off-set budget losses.
Maintain or modify to equal value, the current negotiated agreements with CTA and CSEA, and

the Meet-and-Confer Agreement to avoid the need to identify an additional $500,000 - $600,000 in
cuts to remain in a balance budget position.

FTES SHORTFALL CONTINGENCY PLAN: YEAR 2 (2013-14):

FTES Option DOLLARS PROS CONS
SCENARIOS:
If we reach:
1. 1700 FTES - L Reduce Contingency 1. We have one-time funds. 1. Maintains Board’s Reserve
$506,696 Reserve to balance the 2. Nolayoffs to 5%
shortfall budget. 3. Don't have to go into 2. Uses all of our unbudgeted,
LAIF/COP one-time resources.
4. Maintains college programs | 3. Need to have plan to
and services in compliance restore Reserve
Ia. with Accreditation Standards
5. Meets 50% Law compliance
IL. 1600 FTES - Implement Option I All of the above All of the above and
$963,179 and... 1. Creates another debt
shortfall or Reduce $855,000 that is /payback responsibility for the
an additional IL currently in the General College.
$456,483 Fund for COP payment
to cover deficit.

Report from the FTES Feasibility Study regarding PVC's ability to generate and maintain 1811 FTES and identify “niche.
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FTES SHORTFALL CONTINGENCY PLAN: YEAR 2(2013-14):

1

Maintain and/or extend (until such a time when new income that is not used to payback the
dollars to balance the FTES shortfall) the previously negotiated reductions, or modify to equal
value, the current MOU Agreement that was negotiated with CTA and CSEA, and the Meet-and-
Confer Agreement to avoid having to identify an additional $500,000 - $600,000 in cuts.
Maintain restricted hiring freeze:

a. No new management or classified positions created

b. Maintain current base level of classified and management staffing

C. Consider transferring 1 manager to Needles

d. Hire 2-3 new faculty to meet 50% Law and to meet programmatic needs

Identify as much of General Fund dollars as possible to off-set budget losses.

If needed, decrease the amount of general funding that is currently dedicated to COP payment
(from the $855,000) so that the LAIF/COP fund covers the difference.

Ensure college- wide understanding that to balance the budget if there is a gross FTES shortfall
that all future new non-designated/ non-restricted State funding (COLA, Growth, etc.) will FIRST
be applied to the internal debt payoff no matter how many years this takes to accomplish.
On-going dollars will need to be identified to generate a balanced budget at the determined
projected FTES apportionment rate.

The FTES Feasibility Study Final Report will be due April 1, 2014 outlining the FTES projections
and capability of the District to maintain its FTES base, recognizing that Prop 30 / California EPA
sets in motion a plan that begins an intentional workload/FTES reduction beginning in years 5 and
6 with a final new base being in year 7 of the EPA. Palo Verde College recognizes this upcoming
but that it is too soon to plan that far in advance as too much could change with the State’s
economy to beginning planning now.

FTES SHORTFALL CONTINGENCY PLAN: YEAR 3 (2014-15):

[Final year allowed to make up FTES deficits]

FTES DOLLARS PROS CONS
SCENARIOS:
If we reach:
[.1700 - L. Identify on-going 1. Maintains college 1. Maintains Board's Reserve to 5%
$506,696 funds within the programs and services | 2. Uses all of our unbudgeted, one-time
shortfall College budget to in compliance with resources.
offset loss. Accreditation 3. Creates another debt /payback responsibility
II. 1600 - Standards for the College.
$963,179 2. Borrow remaining 2. Meets 50% Law
shortfall oran | dollars needed to
additional balance the budget
$456,483 from LAIF/COP
FTES SHORTFALL CONTINGENCY PLAN: YEAR 4 (2015-16) WiTH NEW FTES BASE:
FTES DOLLARS PROS CONS
SCENARIOS:
If we reach:
FTES from Identify on-going funds | 1. Maintains college programs and services | NO FUNDS TO
2014-15 now within the College in accordance with Accreditation BORROW - MUST LIVE
becomes our budget to offset loss, if Standards WITHIN NEW BASE
new final base. | any. 2. Meets 50% Law BUDGET
3. New balanced budget

Chancellor’s Office and Consultant Interaction: The institution has involved the Chancellor’s
Office and the College’s financial consultant (C.M. Brahmbhatt) in discussions regarding its
approach to temporarily address financial strains while restoring its FTES to its base level, if
needed. Both have agreed that planning for the worst scenario demonstrates that the institution is
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being diligent and responsible about its planning efforts, and the approach presented does not raise
concerns as to the institution’s financial stability or integrity. The College has also requested that
Tim Schaefer, Magis Financial Advisors COP Debt consultant, recalculate COP payoff scenarios
as noted in the COP Debt Mitigation Plan. The projections will be available to the visitation team
and will take into consideration adjustments if funds that are currently dedicated for COP
payments, are temporarily used to offset apportionment shortfalls. These calculations include the
total repayment of the borrowed funds over time and the impact this has on the Debt Mitigation
Plan’s original estimates for COP debt payoff.

A transparent and consultative process has occurred and continues to vet the possibility of future
FTES apportionment shortfall scenarios as previously listed. The Interim Superintendent/
President has met with CTA, CSEA, managers, and the Board regarding budget planning, fiscal
trend data, and scenarios regarding FTES acquisition. A Board Resolution as shown below was
presented for consideration at the Board’s budget planning study session on March 5, 2013, and is
being held for future submittal should there be an FTES apportionment shortfall in 2012-13.

PALO VERDE COMMUNITY COLLEGE DISTRICT
DRAFT FTES SHORTFALL REPAYMENT PLAN RESOLUTION

WHEREAS, to defend to the Accreditation Commission and the Chancellor's Office that, in spite of facing another
financial crisis, Palo Verde College is diligent in maintaining short and long-term financial integrity by addressing
unanticipated but potential apportionment deficits; and

WHEREAS, the Accreditation Site Visitation Team recommended that the College develop financial scenarios to
demonstrate preparedness in addressing a situation whereby FTES apportionment maybe reduced; and,

WHEREAS, to balance the 2012-13, 2013-14, and 2014-15 budgets while maintaining the College’s ability for
instructional, student support, and operational integrity should an FTES apportionment reduction occur;

THEREFORE BE IT RESOLVED, that if the minimum 1811 FTES base is not met in 2012-13, 2013-14, and/or 2014-15, to
meet the resulting apportionment shortfalls, the PVCCD Board of Trustees hereby approves this resolution as a public
acknowledgement that the Board of Trustees will implement the following measures to address an FTES apportionment
deficit, if needed:

1. No less than 5% Board Reserve will be maintained.

2. Final known FTES apportionment shortfalls will be offset to balance the 2012-13, 2013-14, and 2014-15 budgets
in the following priority order:
a. Identify and use available unbudgeted, unanticipated income obtained.
b. 1If sold, dedicate some or all of the income generated from the sale of the Spring Street property to
offset the shortfall
¢. If needed to balance the 2012-13, 2013-14, or 2014-15 budgets use up to $580,839 from the 2011-12 ending
balance which will reduce the Board's Reserve to 5%.
d.  If needed to balance the 2012-13 budget, complete an expense transfer to borrow some or all of the
$855,000 General Fund dollars that were used for partial payment towards the annual COP debt for
2012-13, to the LAIF/COP capital fund per Board Resolution, freeing up General Fund dollars to
balance the 2012-13 budget.
e. If needed to balance the 2013-14 and 2014-15 budgets, reduce the $855,000 each year that is allocated
for the COP payment from the General Fund by the amount of funds needed to balance the budget,
funding the remainder of the COP payment from LAIF/COP Capital Fund .
f. If needed to further balance the 2013-14 or 2014-15 budgets, borrow the remaining funds required to
balance the budget from the LAIF/COP Capital Fund.
2. Todemonstrate the College’s commitment to fiscal solvency to the Accreditation Commission and to the
Chancellor's Office, and to justify using the General Fund COP allocation and/or funds from the LAIF/COP Capital
Fund, it is hereby understood that the Board of Trustees will commit 100% of any future undesignated or
unrestricted new State funding (such as COLA, Growth, FTES Restoration, etc.), over multiple years if necessary, to
repaying the total borrowed amount that was used to balance the 2012-13, 2013-14, and/or 2014-15 budgets.
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3. Except in the case of another documented and justified critical emergency and through Board Resolution, it is
hereby understood that any current or future new undesignated or unrestricted allocation (such as COLA, Growth,
FTES Restoration, etc.) will not be used for any other purpose until the full amount of the borrowed funds relevant
to the FTES apportionment shortfall have been repaid.

4. Payments from new undesignated or unrestricted allocation (such as COLA, Growth, FTES Restoration, etc.) or
other sources of income identified to retire the debt generated from the loss of FTES, will be transferred and held in
the LAIF account.

5. AnFTES Feasibility Study will commence to review data, make projections and recommendations regarding the
short and long-term feasibility of Palo Verde College to maintain its 1811 base target by April 15, 2014.

The intent of the Board Resolution, if needed, is to ensure complete transparency regarding budget
implications should an FTES apportionment shortfall occur, now, or in the future, and
acknowledges that 100% of new, undesignated or unrestricted State funding (such as COLA,
Growth, FTES Restoration, etc.) will first be used towards paying back any funds borrowed (if
necessary) to balance the budgets for 2012-13, 2013-14, and 2014-2015 while the College moves
towards full FTES restoration.

This effort is to demonstrate to the Chancellor’s Office and the Commission that there is a prudent
approach to resolve any FTES shortfall should that situation ever occur. If funds are “borrowed” to
balance the budget, it is clear to the college community that the funds will not be taken outright from
the Capital fund, but will be replaced. Again, to re-emphasize, this “plan” will only apply should the
College not reach its FTES base target.

Although 1791 FTES was the lowest FTES attained over the past 8 years was, and previous FTES
has consistently been between 1811-1950, the College believes it is prudent to gather and analyze
internal and external data to attempt to determine the feasibility of maintaining the 1811 base that
has been established and to further identify a non-ISA “niche” for acquiring FTES at PVC.
Current FTES distribution indicates that the College continues to rely primarily upon its ISA
contracts both for intentionally increasing or decreasing FTES as needed. This works well if the
College needs to reduce its FTES due to Prop 30/EPA implementation because the overall regular
course offerings would not be impacted, but may not be a stable way for assuring growth.

Budget Planning, Trends, Revenue, and Budget Projections

1. Budget Planning

For 2013-14, Palo Verde College is reviewing trend data, revenue and budget projections as shown
in this report. In addition, the College piloted a Program Review Annual Snapshot Report
(Appendices 3f) to capture current accomplishments and challenges, as well as identify unmet/
unfunded one-time and on-going needs. The College Council is meeting on April 9, 2013 for
presentations from everyone who submitted an unmet need as shown on the summary table in
Appendices 3g. The College Council will also review the unmet /unfunded lists to determine if
an omission is noted and by majority vote, the list may be amended. Ultimately, the College
Council will prioritize the list for one-time and on-going funding. The Budget Committee will
identify the funds available. This process was initiated to separate the budgeting from the
prioritization process and to ensure that the Colleges needs and priorities are driving the budget
and not the other way around. One of the unmet needs that still needs to be addressed is the
transition of Title III for District funding when the grant ends Sept. 30, 2013.
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2, Expenditure Trend Data

As requested by the Accreditation Site Visitation Team last November, the CBO has created a
customized spreadsheet for every program and area at the College. Over 50 areas have been
provided with trend data. Evidence regarding utilities energy utilization /trend data is included in
Appendices 3. Also included is an internally-generated medical benefits chronology of annual
expenses which provides the escalation of costs over the years. The size of the Trend Data Report
by area is such that it is too large to include in the Appendices for this report but examples of
expenditure trend data are included in Appendices 3. The entire report will be made available to
the Visitation Team at their site visit. The expenditure trend data is being used by divisions and
areas to plan their 2013-14 development budgets as well as for the long-term 3 year budget
projections.

3. Revenue Projections & 3-Year Budget Projections

The College has completed 3-year revenue and 3-year coordinated budget projections to coincide
with the 3 years it has to restore its FTES. Both revenue and budget projections for 2013-14,
2014-15, and 2015-16 are shown on following pages, for various FTES scenarios, including the
acquisition of COLA. The College is also using this information to complete meaningful contract
negotiations and for stable budget projections (based on income).

The revenue projections are self-explanatory on the revenue charts as shown for each year.
Evidence and documentation for lottery and COLA projections are included in Appendices 3.
Budget projections were calculated using the following assumptions to account for any positive or
negative FTES increase or shortfall (all scenarios requires contract negotiations):
1. Budget expense projections took into consideration the following scenarios:
a. Scenario 1 — Rollover with Current Negotiated Agreement + No Step Increase
b. Scenario 2 — Rollover with Current Negotiated Agreement (Includes Step Increases)
¢. Scenario 3 — Elimination of the Currently Negotiated Agreement + No Step Increases
d. Scenario 4 - Elimination of the Currently Negotiated Agreement + Step Increases
2. The budget takes into considering the acquisition of FTES as noted for each year.

No salary increases are included as these are negotiated items.

4. When Step and Column advancements are included, they are included at the following
rates: Faculty = 4%; Classified = 2.75%; Management = 3.75%. The reason for the
variance is that calculations were completed based on the number of employees who would
receive a Step and Column advancement and because most of the PVC employees are
already at the top of their column advancement, the % of increase was adjusted to
accommodate the actual dollar amount required for the advancements.

5. 7% was applied annually to Health & Welfare based on the data obtained from the Trend
analysis.

6. COLA for each year based on the Governor’s initial budget proposal for 2013-14 and on

the School Services Financial Projections dartboard for 2014-15 and 2015-16.

Materials & Supply budgets were increased by the COLA estimate for each year.

Legal contracts were reduced to $100,000 as there are no major litigations pending at this

time.

9. Utilities, although reduced to energy conservation efforts, applied a 4% annual increase
based on the trend data. It should be noted that if the energy conservation efforts continue
to stabilize or reduce utility costs as seen in 2011-12, the budget projections for 2014-15
and 2015-16 will be reduced as the new trend data evolves showing real reductions.

10. The $125,000 (beginning in 2016-17) to apply towards the shortfall noted in the COP Debt
Mitigation Plan has not been identified or included at this time.

b

o N
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Revenue Projections - 2013/2014

State Apportionment

FTES 1,875 1,800 1,750 1,700 1,650 1,600
Basic Allocation
Single College Aliotment 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545
Rural College Allotment 553,591 553,591 553,591 553,591 553,591 553,591
Needles Center Allotment 138,398 138,398 138,398 138,398 138,398 138,398

4,013,534 4,013,534 4,013,534 4,013,534 4,013,534 4,013,534
Credit FTES (98% FTES) - $4564.83 8,387,875 8,052,360 7,828,683 7,605,007 7,381,330 7,157,653
NonCredit (2% FTES) - $2744.9578 102,936 98,818 96,074 93,329 90,584 87,839
Sub Total 12,504,345 12,164,713 11,938,291 11,711,869 11,485,448 11,259,026
*COLA - 3.66% 457,659 445,228 436,941 428,654 420,367 412,080
Total Computational Revenue 12,962,004 12,609,941 12,375,232 12,140,524 11,905,815 11,671,106
EPA (16.29% of Total) 2,111,510 2,054,159 2,015,925 1,977,691 1,939,457 1,901,223
Property taxes (Avg Syrs) 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Enroliment Fees 207,378 207,378 207,378 207,378 207,378 207,378
General Fund Apportionment 9,505,019 9,210,307 9,013,832 8,817,357 8,620,883 8,424,408
State Apportionment 9,505,019 9,210,307 9,013,832 8,817,357 8,620,883 8,424,408
EPA Funds 2,111,510 2,054,159 2,015,925 1,977,691 1,939,457 1,901,223
PT Faculty 38,310 38,310 38,310 38,310 38,310 38,310
Lottery (Avg 5110/ FTES) 206,250 198,000 192,500 187,000 181,500 176,000
Total State Funds 11,861,089 11,500,776 11,260,567 11,020,359 10,780,150 10,539,941

Local Funds

Property Taxes 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Interest earned 4yr avg) 1,407 1,407 1,407 1,407 1,407 1,407
Enroliment Fees 178,600 178,600 178,600 178,600 178,600 178,600
Student records { Syr Avg) 3,018 3,018 3,018 3,018 3,018 3,018
Out-of-state Resident (Syr avg) 12,939 12,939 12,939 12,939 12,939 12,939
Arizona Enrollment Fees 15,117 15,117 15,117 15,117 15,117 15,117
Misc Income 7,500 7,500 7,500 7,500 7,500 7,500
Total Local Funds 1,356,678 1,356,678 1,356,678 1,356,678 1,356,678 1,356,678
Total Revenues 13,217,767 12,857,454 12,617,245 12,377,036 12,136,828 11,896,619

*From proposed Governor's Budget and from School Services Dartboard

2013-14 Projected Expenses Scenario 1

Scenario 1 - Rollover with Current Negotiated Agreements + No Step Increase

Admin Salaries 472,736 472,736 472,736 472,736 472,736 472,736
Certificated Salaries 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503
Mgmt Salaries 711,347 711,347 711,347 711,347 711,347 711,347
Classified Salaries 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763
Benefits 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621
Supplies 91,311 91,311 91,311 91,311 91,311 91,311
Operating Expenses 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794
Capital Expenses 159,000 159,000 159,000 159,000 159,000 159,000
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,283,959 12,283,959 12,283,959 12,283,959 12,283,959 12,283,959
Difference 933,808 573,495 333,286 93,077 (147,131) (387,340)

Scenario 2 shows that PVC goes into a deficit situation if the FTES dips below 1650.
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2013-14 Projected Expenses Scenario 2

Scenario 2 - Rollover of with Current Negotiated Agreements (Includes Step Increases)

Admin Salaries 495,815 495,815 495,815 495,815 495,815 495,815
Certificated Salaries 3,188,488 3,188,488 3,188,488 3,188,488 3,188,488 3,188,488
Mgmt Salaries 738,023 738,023 738,023 738,023 738,023 738,023
Classified Salaries 1,183,824 1,183,824 1,183,824 1,183,824 1,183,824 1,183,824
Benefits 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177
Supplies 91,311 91,311 91,311 91,311 91,311 91,311
Operating Expenses 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794
Capital Expenses 159,000 159,000 159,000 159,000 159,000 159,000
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
corp 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,514,315 12,514,315 12,514,315 12,514,315 12,514,315 12,514,315
Difference 703,451 343,138 102,930 (137,279) (377,488) (617,696)

Scenario 2 shows that PVC goes into a deficit situation if the FTES dips below 1700.

2013-14 Projected Expenses Scenario 3

Scenario 3 - Elimination of Currently Negotiated Agreements + No Step Increases

Admin Salaries 491,938 491,938 491,938 491,938 491,938 491,938
Certificated Salaries 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162
Mgmt Salaries 770,602 770,602 770,602 770,602 770,602 770,602
Classified Salaries 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397
Benefits 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177
Supplies 91,311 91,311 91,311 91,311 91,311 91,311
Operating Expenses 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794
Capital Expenses 159,000 159,000 159,000 159,000 159,000 159,000
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,516,265 12,516,265 12,516,265 12,516,265 12,516,265 12,516,265
Difference 701,502 341,189 100,980 (139,228) (379,437) (619,646)

Scenario 3 shows that PVC goes into a deficit situation if the FTES dips below 1700.

2013-14 Projected Expenses Scenario 4
Scenario 4 - Elimination of Currently Negotiated Agreements + Step Increases

Admin Salaries 515,976 515,976 515,976 515,976 515,976 515,976
Certificated Salaries 3,245,146 3,245,146 3,245,146 3,245,146 3,245,146 3,245,146
Mgmt Salaries 799,500 799,500 799,500 799,500 799,500 799,500
Classified Salaries 1,228,692 1,228,692 1,228,692 1,228,692 1,228,692 1,228,692
Benefits 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262
Supplies 91,311 91,311 91,311 91,311 91,311 91,311
Operating Expenses 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794 2,021,794
Capital Expenses 159,000 159,000 159,000 159,000 159,000 159,000
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,778,565 12,778,565 12,778,565 12,778,565 12,778,565 12,778,565
Difference 439,201 78,888 (161,320) (401,529) (641,737) (881,946)

Scenario 4 shows that PVC goes into a deficit situation if the FTES dips below 1750.
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Revenue Projections - 2014/2015
State Apportionment

FTES 1,875 1,800 1,750 1,700 1,650 1,600
Basic Allocation
Single College Allotment 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545
Rural College Allotment 553,591 553,591 553,591 553,591 553,591 553,591
Previous COLA 457,659 445,228 436,941 428,654 420,367 412,080
Needles Center Allotment 138,398 138,398 138,398 138,398 138,398 138,398
4,471,193 4,458,762 4,450,475 4,442,188 4,433,901 4,425,614
Credit FTES (98% FTES) - $4564.83 8,387,875 8,052,360 7,828,683 7,605,007 7,381,330 7,157,653
NonCredit (2% FTES) - $2744.9578 102,936 98,818 96,074 93,329 90,584 87,839
Sub Total 12,962,004 12,609,941 12,375,232 12,140,524 11,905,815 11,671,106
*COLA - 2.3% 298,126 290,029 284,630 279,232 273,834 268,435
Total Computational Revenue 13,260,130 12,899,970 12,659,863 12,419,756 12,179,649 11,939,542
EPA (16.29% of Total) 2,160,075 2,101,405 2,062,292 2,023,178 1,984,065 1,944,951
Property taxes (Avg 5Syrs) 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Enroliment Fees 207,378 207,378 207,378 207,378 207,378 207,378
General Fund Apportionment 9,754,580 9,453,090 9,252,096 9,051,103 8,850,109 8,649,116
State Apportionment 9,754,580 9,453,090 9,252,096 9,051,103 8,850,109 8,649,116
EPA Funds 2,160,075 2,101,405 2,062,292 2,023,178 1,984,065 1,944,951
PT Faculty 38,310 38,310 38,310 38,310 38,310 38,310
Lottery (Avg $110 / FTES) 206,250 198,000 192,500 187,000 181,500 176,000
Total State Funds 12,159,215 11,790,805 11,545,198 11,299,591 11,053,984 10,808,377
Local Funds
Property Taxes 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Interest earned 4 yr avg) 1,407 1,407 1,407 1,407 1,407 1,407
Enrollment Fees 207,378 207,378 207,378 207,378 207,378 207,378
Student records { 5yr Avg) 3,018 3,018 3,018 3,018 3,018 3,018
Out-of-state Resident (Syr avg) 12,939 12,939 12,939 12,939 12,939 12,939
Arizona Enrollment Fees 15,117 15,117 15,117 15,117 15,117 15,117
Misc income 7,500 7,500 7,500 7,500 7,500 7,500
Total Local Funds 1,385,456 1,385,456 1,385,456 1,385,456 1,385,456 1,385,456
Total Revenues 13,544,671 13,176,260 12,930,653 12,685,046 12,439,439 12,193,832

*From School Services Financial Projection Dartboard

2014-15 Projected Expenses Scenario 1

Scenario 1 - Rollover with Current Negotiated Agreements + No Step Increases

Admin Salaries 472,736 472,736 472,736 472,736 472,736 472,736
Certificated Salaries 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503
Mgmt Salaries 711,347 711,347 711,347 711,347 711,347 711,347
Classified Salaries 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763
Benefits 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621
Supplies 93,411 93,411 93,411 93,411 93,411 93,411
Operating Expenses 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295
Capital Expenses 162,657 162,657 162,657 162,657 162,657 162,657
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,336,217 12,336,217 12,336,217 12,336,217 12,336,217 12,336,217
Difference 1,208,454 840,043 594,436 348,829 103,222 (142,385)

Scenario 1 shows that PVC goes into a deficit situation if the FTES dips below 1600.
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2014-15 Projected Expenses Scenario 2

Scenario 2 - Rollover of with Current Negotiated Agreements {Includes Step Increases)

Admin Salaries 520,606 520,606 520,606 520,606 520,606 520,606
Certificated Salaries 3,281,731 3,281,731 3,281,731 3,281,731 3,281,731 3,281,731
Mgmt Salaries 767,544 767,544 767,544 767,544 767,544 767,544
Classified Salaries 1,188,931 1,188,931 1,188,931 1,188,931 1,188,931 1,188,931
Benefits 2,735,109 2,735,109 2,735,109 2,735,109 2,735,109 2,735,109
Supplies 93,411 93,411 93,411 93,411 93,411 93,411
Operating Expenses 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295
Capital Expenses 162,657 162,657 162,657 162,657 162,657 162,657
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,898,169 12,898,169 12,898,169 12,898,169 12,898,169 12,898,169
Difference 646,502 278,092 32,485 (213,122) (458,729) (704,336)
Scenario 2 shows that PVC goes into a deficit situation if the FTES dips below 1700.

2014-15 Projected Expenses Scenario 3
Scenario 3 - Elimination of Currently Negotiated Agreements + No Step Increases

Admin Salaries 491,938 491,938 491,938 491,938 491,938 491,938
Certificated Salaries 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162
Mgmt Salaries 770,602 770,602 770,602 770,602 770,602 770,602
Classified Salaries 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397
Benefits 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177
Supplies 93,411 93,411 93,411 93,411 93,411 93,411
Operating Expenses 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295
Capital Expenses 162,657 162,657 162,657 162,657 162,657 162,657
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,568,523 12,568,523 12,568,523 12,568,523 12,568,523 12,568,523
Difference 976,148 607,738 362,131 116,524 (129,083) (374,690)
Scenario 3 shows that PVC goes into a deficit situation if the FTES dips below 1650.

2014-15 Projected Expenses Scenario 4
Scenario 4 - Elimination of Currently Negotiated Agreements + Step Increases

Admin Salaries 536,615 536,615 536,615 536,615 536,615 536,615
Certificated Salaries 3,338,389 3,338,389 3,338,389 3,338,389 3,338,389 3,338,389
Mgmt Salaries 831,480 831,480 831,480 831,480 831,480 831,480
Classified Salaries 1,274,154 1,274,154 1,274,154 1,274,154 1,274,154 1,274,154
Benefits 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262
Supplies 93,411 93,411 93,411 93,411 93,411 93,411
Operating Expenses 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295
Capital Expenses 162,657 162,657 162,657 162,657 162,657 162,657
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

13,022,147 13,022,147 13,022,147 13,022,147 13,022,147 13,022,147
Difference 522,523 154,113 (91,494) (337,101) (582,708) (828,315)

Scenario 4 shows that PVC goes into a deficit situation if the FTES dips below 1750.
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Revenue Projections- 2015/2016
State Apportionment

FTES 1,875 1,800 1,750 1,700 1,650 1,600
Basic Ailocation
Single College Allotment 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545 3,321,545
Rural College Allotment 553,591 553,591 553,591 553,591 553,591 553,591
Previous COLA 755,785 735,257 721,572 707,886 694,201 680,516
Needles Center Allotment 138,398 138,398 138,398 138,398 138,398 138,398
4,769,319 4,748,791 4,735,106 4,721,420 4,707,735 4,694,050
Credit FTES (98% FTES) - $4564.83 8,387,875 8,052,360 7,828,683 7,605,007 7,381,330 7,157,653
NonCredit (2% FTES) - $2744.9578 102,936 98,818 96,074 93,329 90,584 87,839
Sub Total 13,260,130 12,899,970 12,659,863 12,419,756 12,179,649 11,939,542
*COLA - 2.5% 331,503 322,499 316,497 310,494 304,491 298,489
Total Computational Revenue 13,591,633 13,222,469 12,976,359 12,730,250 12,484,140 12,238,030
EPA (16.29% of Total) 2,214,077 2,153,940 2,113,849 2,073,758 2,033,666 1,993,575
Property taxes (Avg Syrs) 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Enroliment Fees 207,378 207,378 207,378 207,378 207,378 207,378
General Fund Apportionment 10,032,081 9,723,054 9,517,035 9,311,017 9,104,999 8,898,980
State Apportionment 10,032,081 9,723,054 9,517,035 9,311,017 9,104,999 8,898,980
EPA Funds 2,214,077 2,153,940 2,113,849 2,073,758 2,033,666 1,993,575
PT Faculty 38,310 38,310 38,310 38,310 38,310 38,310
Lottery (Avg $110/ FTES) 206,250 198,000 192,500 187,000 181,500 176,000
Total State Funds 12,490,718 12,113,304 11,861,694 11,610,085 11,358,475 11,106,865
Local Funds
Property Taxes 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097 1,138,097
Interest earned 4 yr avg) 1,407 1,407 1,407 1,407 1,407 1,407
Enroliment Fees 207,378 207,378 207,378 207,378 207,378 207,378
Student records ( 5 yr Avg) 3,018 3,018 3,018 3,018 3,018 3,018
Out-of-state Resident (Syr avg) 12,939 12,939 12,939 12,939 12,939 12,939
Arizona Enroliment Fees 15,117 15,117 15,117 15,117 15,117 15,117
Misc Income 7,500 7,500 7,500 7,500 7,500 7,500
Totai Local Funds 1,385,456 1,385,456 1,385,456 1,385,456 1,385,456 1,385,456
Total Revenues 13,876,174 13,498,760 13,247,150 12,995,540 12,743,931 12,492,321

*From School Services Financial Projection Dartboard

2015-16 Projected Expenses Scenario 1

Scenario 1 - Rollover with Current Negotiated Agreement + No Step Increases

Admin Salaries 472,736 472,736 472,736 472,736 472,736 472,736
Certificated Salaries 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503 3,093,503
Mgmt Salaries 711,347 711,347 711,347 711,347 711,347 711,347
Classified Salaries 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763 1,151,763
Benefits 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621 2,502,621
Supplies 95,746 95,746 95,746 95,746 95,746 95,746
Operating Expenses 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002
Capital Expenses 166,723 166,723 166,723 166,723 166,723 166,723
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,394,326 12,394,326 12,394,326 12,394,326 12,394,326 12,394,326
Difference 1,481,848 1,104,434 852,824 601,215 349,605 97,995

Scenario 1 shows that PVC maintains a non-deficit Budget.
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2015-16 Projected Expenses Scenario 2

Scenario 2 - Rollover of with Current Negotiated Agreement (Includes Step Increases)

Admin Salaries 541,430 541,430 541,430 541,430 541,430 541,430
Certificated Salaries 3,366,082 3,366,082 3,366,082 3,366,082 3,366,082 3,366,082
Mgmt Salaries 798,246 798,246 798,246 798,246 798,246 798,246
Classified Salaries 1,224,599 1,224,599 1,224,599 1,224,599 1,224,599 1,224,599
Benefits 2,735,109 2,735,109 2,735,109 2,735,109 2,735,109 2,735,109
Supplies 95,746 95,746 95,746 95,746 95,746 95,746
Operating Expenses 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002
Capital Expenses 166,723 166,723 166,723 166,723 166,723 166,723
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

13,127,822 13,127,822 13,127,822 13,127,822 13,127,822 13,127,822
Difference 748,352 370,937 119,328 (132,282) (383,892) (635,501)

Scenario 2 shows that PVC goes into a deficit situation if the FTES dips below 1700.

2015-16 Projected Expenses Scenario 3

Scenario 3 - Elimination of Currently Negotiated Agreements + No Step Increase

Admin Salaries 491,938 491,938 491,938 491,938 491,938 491,938
Certificated Salaries 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162 3,150,162
Mgmt Salaries 770,602 770,602 770,602 770,602 770,602 770,602
Classified Salaries 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397 1,195,397
Benefits 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177 2,556,177
Supplies 95,746 95,746 95,746 95,746 95,746 95,746
Operating Expenses 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002 2,120,002
Capital Expenses 166,723 166,723 166,723 166,723 166,723 166,723
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

12,626,632 12,626,631 12,626,631 12,626,631 12,626,631 12,626,631
Difference 1,249,542 872,128 620,519 368,909 117,299 (134,310)

Scenario 3 shows that PVC goes into a deficit situation if the FTES dips below 1600.

2015-16 Projected Expenses Scenario 4
Scenario 4 - Elimination of Currently Negotiated Agreements + Step Increases

Admin Salaries 558,080 558,080 558,080 558,080 558,080 558,080
Certificated Salaries 3,422,787 3,422,787 3,422,787 3,422,787 3,422,787 3,422,787
Mgmt Salaries 864,739 864,739 864,739 864,739 864,739 864,739
Classified Salaries 1,312,379 1,312,379 1,312,379 1,312,379 1,312,379 1,312,379
Benefits 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262 2,637,262
Supplies 93,411 93,411 93,411 93,411 93,411 93,411
Operating Expenses 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295 2,068,295
Capital Expenses 162,657 162,657 162,657 162,657 162,657 162,657
Categorical Matches 464,884 464,884 464,884 464,884 464,884 464,884
cop 855,000 855,000 855,000 855,000 855,000 855,000
SERP 760,000 760,000 760,000 760,000 760,000 760,000

13,199,494 13,199,494 13,199,494 13,199,494 13,199,494 13,199,494
Difference 676,680 299,265 47,656 (203,954) (455,564) (707,173)

Scenario 4 shows that PVC goes into a deficit situation if the FTES dips below 1700.

The CBO and college staff are to be commended for the thoughtful and diligent provision of
customized tables for use when planning alternative fiscal options. The revenue and budget
projections are not only representative of Palo Verde College’s diligent efforts in planning for
nearly any FTES or revenue scenario, it also demonstrates that the College is looking ahead to the
FTES implications imposed by Prop 30/EPA full workload reduction implementation in 7 years.
These revenue and budget projections are being used as a part of the 2013-14 development budget

Page 22 of 36





process as well as will be used in contract negotiations as a good faith effort in transparently
presenting all budget implications, resulting in decisions that actually reflect the fiscal situation. In
addition, now that the templates have been designed for this purpose, the data will be maintained
and used year-to-year for planning purposes in the future.

Continued Response to Commission Letter:

1. A comprehensive analysis of the long-range budget plan to resolve financial issues (such
as deficit reduction, revenue enhancement, OPEB financing, debt repayment (Certificates of
Participation — COP, Supplemental Early Retirement Plan — SERPs, and similar instruments).
Specifically, clarification is needed for the choices the College has made to address the College
plan for long-range stability with regard to addressing current debt service and restructuring of
the COPs.

1. Status of Deficit Reduction & Restructuring the COP Debt
Status:  Completed with on-going monitoring

Response:

TwWO MAJOR AREAS OF LONG-TERM DEBT:

1) SERP Payments (Early Retirement Incentive): $766,366 is budgeted annually to cover the
costs associated with the early retirement plans and these obligations end in spring, 2016. In
2016-17 and thereafter, $766,366 will continue to be budgeted to apply towards COP

payments.

2) COP Payments: The more costly long-term debt is associated with the COP payments.
The annual COP payment is approximately $2,350,000 (varies slightly each year based on
interest adjustments). The table below outlines the current COP debt.

July 2008 $31,995,000 District issued COPs to refinance original $18.6
million of the COPs
January 1, 2037 Final payoff date for a total of $60,449,063 paid over 25 years
Annual Cost Average annual debt service: $2,318,000/year
4.00% - 5.5%
Current Interest Rates | $28,454,063 in total interest

IF NOTHING IS DONE to restructure the COP debt, the institution has the funds for the COP
payments identified and protected through 2028 as shown in the chart on the following page.
The COP payment from 2012 through 2015 is made from the $855,000 budgeted from the
General Fund plus $1,495,000 from the LAIF/Capital Fund account.

From 2016 through 2028, if the COPs were not restructured, purchased, or refinanced
(although not the plan), the College would continue to budget $766,366 (from what were the
SERP dollars) and $855,000 that is currently budgeted for COP payments, totaling $1,621,366.
These funds would be added to $740,900 from the LAIF/Capital Fund to make the annual
payment. The table on the following page serves as the base debt obligation for planning
purposes and demonstrates the College’s recognition that it clearly understands how long its
current LAIF/Capital funds will last to address the debt. The table lists the year-by-year COP
debt and where the funds are currently budgeted to cover the debt.
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PVC COP DEBT OBLIGATIONS & CURRENT FUNDING PLAN WITHOUT RESTRUCTURING

YEAR
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037

$14,490,726 LAIF/

{$13,070,726 Unused

COPs and $1,520,000

COP PAYMENT Unused Capital Funds)

$1,664,350 0
$2,354,350 $1,499,350
$2,351,750 $1,497,750
$2,353,150 $1,498,150
$2,355,900 $740,900
$2,349,278 $734,278
$2,349,278 $734,278
$2,349,277 $734,277
$2,349,277 $734,277
$2,349,278 $734,278
$2,354,050 $739,050
$2,354,050 $739,050
$2,354,050 $739,050
$2,354,050 $739,050
$2,354,050 $739,050
$2,350,465 $735,465
$2,350,465 $735,465
$2,350,465 $735,465
$2,350,465 $735,465
$2,350,465 $735,465
$2,349,590 $734,590
$2,349,590 $734,590
$2,349,590 $734,590
$2,349,590 $734,590
$2,349,590 $734,590
$2,352,650 $737,650
$60,449,063

SIMPLIFIED

GENERAL FUND SAVINGS
TOWARDS FUTURE COP

DEBT
$855,000
$855,000
$855,000
$855,000

$760,000 + $855,000

$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000
$760,000 + $855,000

SPENDING DOWN
LAIF ACCOUNT

$14,490,726
$12,991,276
$11,493,526
$9,995,376
$9,254,476
$8,520,198
$7,785,920
$7,051,643
$6,317,366
$5,583,088
$4.844,038
$4,104,988
$3,362,938
$2,623,888
$1,884,838
$1,149,373
$413,908
($321,557)
($735,465)
($735,465)
($734,590)
($734,590)
($734,590)
($734,590)
($734,590)
($737,650)

As reported in the April 2012 Special Report and in the October 2012 Follow-Up Report to the
Commission, the College has no issues in making its short and long-term debt obligations
through 2028, however, a conscientious plan for addressing the debt that goes beyond 2028 has

been developed and approved. The plan reduces the actual debt obligation.

COP Debt Mitigation

Evidence that Palo Verde College has diligently assessed options, is demonstrated through the
study and report that Magis Advisors, Public Financing Advisors, completed for the College in
May 2012 (Appendices 4c) to project the outcome of various COP restructuring options. The
table on page 26 outlines the impact on the College’s COP debt using the various outlined

scenarios.
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The options directly related to the COP debt included:

1) Refinancing: Column (3) on the following page shows the impact of only completing a
refinance scenario which results in a COP debt decrease from $58,785 million to
$38,851million.

2) Buying-back of COPs from the investors: When the College does a “call” of the COPs in
2016 (which is the earliest we are permitted to do so) as shown in Column (4), the debt
lowers by $37,137million.

3) Defeasance (a provision that voids a bond or loan when the borrower sets aside cash or
bonds sufficient enough to service the borrower’s debt which legally extinguishes the
debt): Columns (5) and (6) reflect remaining debt after defeasing $11.3 million or $12.7
million respectively to $35,153million or $32, 296million.

Each option alone results in variations of COP debt reduction and if combined, results in even
greater reductions. Since the College is already budgeting over $1.6 million annually, the
importance of this study is to demonstrate that there are viable cost-effective options that
significantly reduce the COP debt obligation long-term, making it feasible for the College to
maintain and make advancements in the areas of instructional, student service, and operational
integrity, and living within its budget while making payments with funds already available.

The Board’s Finance & Audit Committee reviewed and approved the Debt Mitigation Plan and
its submittal to the Board as a whole at their October, 2012 meeting. At the November 13,
2012 Board of Trustees meeting, Mr. Tim Schaefer from Magis Financial Advisors, and CM
Brahmbhatt (external financial consultant), having reviewed the plan as shown below, made a
presentation to the Board. Careful scrutiny took place to review the projections to ensure that
the plan was viable. The Debt Mitigation Plan as submitted was approved by the Board at their
December 11, 2012 meeting (Agenda and Minutes of this meeting will be available in the
Visitation Room for the Accreditation Team to view).

The plan is to “call” the COPs in 2016 (the earliest allowable time) and then refinance the
remaining debt, further decreasing the debt obligation which will give relief to the College’s
General Fund budget, freeing up dollars for program improvement and other institutional one-
time and on-going needs. Option I'V as selected, results in a shortfall of $125,000 which needs
to be identified prior to 2016. One of the options includes committing a portion of any COLA
received towards this eventual shortfall, securing the funds prior to 2016.

Palo Verde Community College District 2012-2037 COP Debt Mitigation Plan
As approved by the Board of Trustees on December 11, 2012
The following plan has been reviewed by the College’s financial advisor through Magis Financial
Advisors and by the College’s financial consultant, C.M. Brahmbhatt; approved by the Board’s
Finance and Audit Committee, and submitted for review to the Budget Committee and College
Council as follows:
1. The College will continue to provide $855,000 annually for the COP debt payment
beginning in 2011 from the General Fund.

2. The College will provide an additional $766,000 annually (as originally budgeted to
address SERP payments) for the COP debt payment from 2016 through 2037 from the
General Fund.
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3. The College will reserve from the LAIF account beginning January, 2013, $350,000 to be
identified and reserved for capital projects as the facilities begin to age and deferred
maintenance needs arise.  Interest income generated from the LAIF account or through
unanticipated interest revenue will be re-directed into this capital account to maintain
capital and maintenance stability.

4. Unanticipated annual revenue will be re-directed, as Board approved, to an account
preserved for “debt service” to reduce or help reduce future annual COP debt shortfalls.

5. Four options currently exist, were based on and took into consideration the state of the
economy, interest rates, and the state of the California education and financial situation:

a. Option I — Do Nothing and maintain the current $60,449,000 debt as obligated
resulting in a shortfall of approximately $735,000 annually from 2027 — 2037.

b. Option II — Refinance the COP Debt Now with the result of having shortfalls
beginning in 2026 of over a million dollars annually and realizing total debt of
$67,267,000 (negative arbitrage).

c. Option III - Refinance the COP Debt in 2016 with the result of having shortfalls
beginning in 2027 of approximately annually and realizing total debt of
$61,135,000.

d. Option IV — Refinance the COP Debt in 2016 and Apply the Remaining
LAIF/Capital (excluding $350,000 reserved for capital maintenance/ projects)
Funds to Buy Down the COP Principle resulting in an annual shortfall of
approximately $125,000 and an overall debt of $47,600,000.

6. Maintain on-going monitoring of economic trends, indicators, interest rates, consultation
with financial experts, and other components which could positively or negatively impact
any of the listed options, or result in the creation of a new option, with the capability of
adjusting the plan as needed.

7. The Board of Trustees will review the options no less than annually, update the plan
options, and adjust the plan if deemed beneficial to the institution.

8. The Board’s Finance and Audit Committee will develop a Debt Policy during spring 2013

to ensure the conditions and criteria under which the Board accepts additional debt in the
future.

9. The Board accepted Option IV as the preferred plan to-date based on the data and
information provided.

COP RESTRUCTURING OPTIONS - NOVEMBER, 2012

Option 1 Option 2 Option 3 Option 4
Do Nothing Refinance Now Refinance in 2016 Purchase COPs &
Refinance in 2016
Now thru $2,352,000 Through 2022 $2,370,000 (est.) $2,352,000
2016 paid thru $2,637,000 (est.) paid thru paid thru
LAIF & GF paid thru LAIF & GF LAIF & GF LAIF & GF
2017 -2025 $2, 350,000 n/a $2,370,000 (est.) $ 1,740,000
Approximate paid thru paid thru paid thru LAIF & GF with
Annual LAIF & GF LAIF & GF a shortfall of about
Payments $123,000 annually
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n/a n/a $2,633,000 in 2023 n/a n/a
paid thru LAIF and GF
with a shortfall of
$580,000 and a
shortfall of $1,018,000
2026 $2,354,000 $2,638,000 (est.) $2,388,000 $ 1,740,000
Approximate paid thru paid thru paid thru paid thru LAIF & GF with
Annual LAIF & GF with a LAIF & GF with a LAIF & GF with a a shortfall of
Payments shortfall of shortfall of shortfall of $291,000 approximately $123,000
$347,000 approximately
$1,023,000
2027 $2,351,000 $2,635,000 (est.) $2,385,000 $ 1,740,000
Approximate paid thru paid thru paid thru paid thru LAIF & GF with
Annual LAIF & GF with a LAIF & GF witha LAIF & GF with a a shortfall of
Payments shortfall of shortfall of shortfall of $770,000 approximately $123,000
$347,000 approximately
$1,020,000
2028 $2,351,000 $2,634,000 (est.) $2,383,000 $ 1,740,000
paid thru paid thru paid thru paid thru LAIF & GF with
LAIF & GF with a LAIF & GF witha LAIF & GF with a a shortfall of
shortfall of shortfall of shortfall of $768,000 approximately $123,000
$734,000 approximately
$1,019,000
2029 - 2037 $2,351,000 $2,636,000 (est.) $2.381.000 (est.) $ 1,740,000
Approximate paid thru paid thru paid thru paid thru LAIF & GF with
Annual LAIF & GF with a LAIF & GF with a LATF & GF with a a shortfall of
Payments shortfall of shortfall of shortfall of approximately $123,000
$1,500,000 approximately approximate annually
annually $1,021,000 annually $767,000 annually
(‘)301’ Debt | $60,449,000 $67,267,000 est. $61,135,000 est. | $47,600,000 est.
ver 25 yrs

In addition to the approved Debt Mitigation Plan, Magis Advisors has been asked to recalculate the
scenarios taking into consideration FTES declines. Ifthat were to occur, the plan would include
taking the $855,000 of General Fund money that is currently dedicated to COP debt payments, and
temporarily diverting the payments in total to the LAIF/Capital Fund for the next 2 years,
including the repayment of the borrowed funds over the next 8 % years. The impact on the Debt
Mitigation Plan under the worst situation has not yet been completed but is anticipated to be
available for review by the Visitation Team.

Palo Verde College has demonstrated that it has conducted thorough COP Debt management
budget planning efforts and that even under the worst scenario, can maintain a viable budget that

meets Accreditation and Chancellor’s Office requirements.

Evidence: Magis letter; Magis Report; Updated Debt Mitigation Tables based on FTES

shortfalls
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1. Status of OPEB Financing
Status: In Compliance for 2013-14 and thereafter

Response:  PVC understands the GASB requirements associated with making annual OPEB
payments and has this as a budgeted item for 2013-14 and future years as an on-going expenditure.
However, the College believes that the $125,000 OPEB commitment overestimates its actual
obligations and has hired an actuarial consultant to review and calculate the actual payment
required. The report from the OPEB actuarial study is anticipated by the end of the fiscal year.

Evidence: Appendices 13, Actuarial Study Contract

1. Status of Revenue Enhancement
Status: On-Going Discussion and Planning

Response:  The College has discussed at various Budget Committee meetings, options and
opportunities for revenue enhancement as shown in the tables below. Although viable, in most
cases, additional funding is needed to generate new sources of income and at the present time,
those dollars are not available. Opportunities for employees to attend grant-writing training have
been offered with limited interest.

Status of New Sources of Revenue Discussions:

ONLINE DEGREE PROGRAM — Some glitches but progress is being made

RAFFLE — being completed for special events but not a significant source of new income

SILENT AUCTION - being completed for special events but not a significant source of new income

SURPLUS SALES - calendared for February, 2013 with proceeds going to M&O supplies and materials budget

SALE OF PROPERTY —SPRING STREET / CHANSLORWAY LOT: Underway

Areas for Feasibility Assessment ¢ Referred to Foundation

e Grants Bingo (targeted to Snowbirds)

e International Students Swap Meet

o Package what we have for targeted population - Gala

Snowbirds o FTES Generating Summary [referred to

e Civic Center Rentals Enrollment Management Committee]

e Fitness / Wellness Center and public access On-Line Degree College Night

e Materials Fee Marketing/Outreach Evening Day Care

e Movie Nights / Movie Event Career Day Community
Workshops

The Board is in the process of attempting to sell a building in Blythe which could generate
significant unanticipated income. The 1% bid deadline was March 12 and there was a single offer.
The Board is following Education and Government Code for the sale of one of this building and
the 2™ bid deadline is April 9, 2013 at 4pm. Income generated from the sale of this property per
Ed. Code will be used for future capital projects.

Some progress has been made in writing and being awarded grants. The College was awarded a
$25,000 grant from Southern California Edison as seed monies for events and programs in the
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newly opened Fine & Performing Arts Center. Partnerships are being designed to promote and
enhance cultural arts (dance, music, theater, guest speakers, etc.) with the plan that SCE will
support the Center in upcoming years.

PVC has also been included in a national Kaleidoscope (on-line degrees) grant as a partner with
other community colleges and baccalaureate institutions for the enhancement of on-line education
as funded through the Gates Foundation.

PVC was notified on March 14, 2013 that it’s American Association of Community College’s
PLUS 50 grant application has been funded to afford training and educational opportunities for the
over-50 senior population.

The College also submitted a grant for $57,743.52 for two baby grand pianos, required for musical
and theatrical performances in the Fine & Performing Arts Center to Blythe’s Community
Improvement Fund.

Progress has been made to generate new sources of income as described but a dedicated office and
staff to sustain these efforts continues to be a need.

Evidence: Budget Committee minutes & agendas, fall 2012 and spring 2013; All of the legal
documents regarding the sale of property are on the College’s web site and will be available in a
binder for the Visitation Team; evidence of grant awards is included in Appendices 3e.

2a. A progress report and evidence of action is needed to verify that the College has addressed a long-
range plan to resolve its 50% law deficiency.

Status: In Compliance

Response:  The College is in full compliance of the 50% Law. As noted in Appendices 6, Palo
Verde College submitted and was approved for waiver to the 50% Law at the March 4, 2013 Board
of Governor’s meeting. PVC shall submit a plan to the Chancellor’s Office by June 30, 2013
stating how it will comply with the requirements of the Fifty Percent Law in the future. Since the
College is currently exceeding the 50% Law, and plans to hire 2-3 new faculty are underway, no
issues related to 50% Law non-compliance are anticipated in the future.

For 2012-13, two counselors were permanently transferred to instruction with the option of
moving back into counseling at a time when a counseling vacancy occurs or when the
administration determines that their appointment is no longer necessary to maintain 50% law
compliance. One classified employee and one manager were also temporarily transferred to
instruction to ensure 50% Law compliance for 2012-13. Both will return to their regular classified
positions at the end of the spring semester. A list of new faculty hires resulting from Program
Review Snapshots are being presented to the Academic Senate for prioritization. It is anticipated
that two or three new full-time faculty will be hired for fall 2013 to meet instructional
programmatic needs resulting in maintaining 50% Law compliance in the future. Meetings with
the Budget Committee, College Council, the Academic Senate, CTA, and the Board have occurred
to solidify the College’s commitment to backfilling future instructional vacancies to ensure on-
going compliance with the 50% law. The CBO is skilled in monitoring expenditures and re-
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calculations to ensure on-going compliance with the 50% Law and is now recognized statewide as
a resource in this area.

Evidence: The College is currently meeting the 50% Law at approximately 52%. The hiring
of 2-3 additional full-time faculty is evidence of the College’s commitment to maintain
compliance to the 50% Law and program integrity in areas of need. The College also anticipates
exceeding its 1811 base FTES which will also have a positive impact on the 50% Law because
additional adjunct faculty have been hired to meet this need. Appendices 6 also includes the
College’s request for waiver of the 2011-12 50% Law as submitted to the Board of Governors for
its March 4, 2013 meeting.

2b Clarification is needed from the College with regard to maintaining a 5% Reserve and
should provide a plan for sustaining adequate reserve cash flow.
Status: In Compliance with On-Going Plans to Increase the Board’s Reserve

Response:  The Budget Committee, the Board’s Finance & Audit Committee, and the Board of
Trustees are committed to maintaining no less than 5% Board Reserve and to increasing its Board
Reserve over time. The College’s Board Reserve in 2011-12 was less than 5%. The College has
demonstrated its commitment to maintaining and increasing its Board Reserve by having a 9.72%
Reserve for 2012-13. The effort to increase the Board’s Reserve remains a Board priority. The
Board’s Finance & Audit Committee is reviewing administration’s proposal to identify no less
than $50,000 annually to add to the Board’s Reserve as a method to reach 12% over time.

Evidence: As shown in Appendices 7, the current Board Reserve is 9.72%. Additional
evidence will be made available to the visitation team as follows: Board Finance & Audit
Committee Minutes and Agenda, Board Budget Workshop Powerpoint Presentations, Budget
Committee Minutes

2c. It is unclear that the College has the ability to participate in short-term borrowing through
a TRANS.
Status: Eligible to Participate in TRANS, if Needed

Response: PVC participated in short-term TRANS in 2011-12 and in 2012-13. Dueto State
deferrals, PVC was eligible to borrow TRANS until State revenue was received. However, the
Board has since authorized the College not to use TRANS to avoid payment of the large interest
fees associated with using TRANS (thus saving college funds) with the understanding that the
College will repay any borrowed funds (from itself) immediately upon receipt of State funds. For
2011, the College’s rating for purposes of TRANS eligibility was SP+1 although the College was
downgraded from Series A to C because of the difficulty in selling the TRANS due to our previous
financial situation, resulting in the College paying a higher interest rate in 2011. However, for
2012-13, our eligibility remained at SP+1 and was raised to Series A-2 demonstrating greater
confidence in our financial stability. The College does not anticipate a change regarding its
ability to participate in short-term borrowing through a TRANS.

Evidence: A copy of the TRANS ratings letter for approval for short-term borrowing and
TRANS rating report are included in Appendices 8a and 8b. Appendices 8c, 8d, and 8¢ include
the Board Resolutions to borrow funds from ourselves to avoid paying the interest fees associated
with using TRANS.
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3. A follow-up report is needed that addresses the College's (future) plans for Utility Cost
Control. The College has initiated a variety of actions to reduce utility costs including the partial
closure of the College for two, two-week periods. This will include two weeks in July 2012 and
two weeks in June 2013. Classified staff have been granted an additional 20 days of floating
holidays per year which must be taken during these closures. The financial liability of additional
paid time off should be clarified within the College’s sustainability planning. Were the additional
holidays implemented and what is the long-term impact for financial sustainability?

Status: Sustaining Utility Cost Controls and Functioning without Financial Liability

Response:  The College apologizes for the confusion related to the floating holidays and
college closures. Palo Verde College closed for two weeks in July 2012. Two weeks is
equivalent to 4% in salary. Rather than “furlough” the 10 days in July, 2012 without pay, the
District negotiated with CSEA a 3.85% salary reduction and included 10 mandated floating
holidays for the 2 weeks in July when the College was closed. Similarly, through the Meet-and-
Confer process with management, an 8.33% salary reduction occurred and they were required to
take 2 weeks in July 2012 and another 10 days any other time as approved in 2012-13.  There is
no on-going financial liability associated with the 2 week closure or the “floating holidays”
because the overall 3.58% and the 8.33% salary reductions covered, and continues to cover the
costs. In conferring with Riverside Office of Education, the recommendation was to term the time
off as “floating holidays” meaning that the % of salary reduction for both classified staff and
managers and resulting time off'is in essence, without pay. Neither group wanted to use the term
“furlough” and therefore settled for the equivalent salary reduction and the designation of “floating
holidays™.

The possible 2-week mandated closure in June 2013 as a budget reduction measure (to address the
deficit that would have occurred should Prop 30 not passed) was not deemed necessary and
therefore will not occur.

Regarding future plans for Utility Cost Control, the College is maintaining the efforts initiated in
the spring 2012, resulting in the sustainability of utility costs and energy savings:

e Increased/decreased HVAC thermostat (set at no lower than 82°in the summer for less air
utilization and no higher than 68 ° in the winter for less heat utilization)

e Systematic HVAC shut-off /turn-on cycles during the regular academic year (4pm shut-off
on Fridays and 6am turn-on Mondays; shut-off weeknights at 9:30pm)

e Systematic HVAC shut-off /turn-on cycles during non-student/faculty attendance and
summers (1:55pm shut-off on Monday-Thursday and 6am turn-on except for Fridays,
Saturdays, and Sundays during the summer to avoid peak period assessments)

¢ Retrofits and modifications to chillers, water valves, and HVAC system for increased
efficiencies
Complete shut-down during winter break and any other closed periods as identified

e Consolidation of staff into one air conditioned building during summer months to allow for
complete shut-down of HVAC to all other buildings
Mandated 1 or 2 week closures may occur as negotiated and if needed

e Utilization of recommendations made by Southern California Edison’s Energy Audit as
deemed appropriate

Evidence: The negotiated classified MOU; the Management/Confidential employee Meet-and-
Confer Agreement (Appendices 9a, 9b, and 9c¢); Appendices 3, Utility data.
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4. Additional information is needed to assess the financial liability associated with any
pending litigation. The College is pursuing litigation with the companies involved in the
construction projects that resulted in the use of the COPs to complete the projects. The
Performing Arts Center which was part of this project has not yet been released by the Division of
the State Architect and is not yet available for use by the College.

Status: All but one litigation have been resolved. The Performing Arts Center has
been cleared by the Division of the State Architect and is fully operational.

Response:  The College was notified in mid-fall 2012 that the judge upheld the District’s
position regarding it not being liable for the construction company’s and bonding agency’s
bankruptcy and that case was settled and closed shortly thereafter. The College also was notified
in late fall 2012 that the court upheld a personnel termination that had been in litigation for over 2
years. That case has now been closed. The College settled a third legal matter, receiving
$100,000 as the settlement.

The College remains as a claimant associated with the bankruptcy of the bonding company for the
construction of the Performing Arts Center in which the College is seeking reimbursement for
damages but is not in litigation. It is anticipated that the fees associated with this claim, if any,
will be reasonable and within a standard budget for legal expenses. The bankruptcy hearings
should occur during the spring semester 2013 and the College is hopeful the matter will be
resolved 2013.

Regarding the Performing Arts Center, modifications were completed to satisfy the Division of the
State Architect and the building was cleared and operational mid-October, 2012.

Regarding one personnel item, the judge voted in favor of the College to uphold a faculty
member’s termination. The College was notified on March 25, 2013 that the faculty member has
now submitted the claim for appeal. Legal counsel is preparing documents now for the appeal
and this will involve additional legal resources, although budgeted, was not anticipated.

In a second personnel situation, the College received $100,000 as a settlement to close out a claim.

Evidence: Appendices 10a, b, c, and d: Letter from the State Architect releasing the FPAC;
Board action to settle the litigation; Letter from legal counsel regarding personnel matter being
upheld; and personnel settlement letter.

5. Additional information is needed to assess the impact of any contract settlements with

bargaining units. The College has entered into a Memorandum of Understanding with its unions

to realize cost reductions short term. Some of these reductions would have major impacts on the

budget and many are either pending or in process and the level of impact has not yet been

assessed.

Status: Negotiations Regarding the 2012 MOU for Short-Term Cuts will Occur Late
Spring

Response:  The District plans to negotiate with CTA and with CSEA regarding the status of the
2012-13 agreement and other considerations later this spring as FTES and State budget data is
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more reliable. Meetings have been held with all staff demonstrating that the 2012-13 budget was
balanced with the negotiated concessions and that if the agreements that were previously agreed to
are eliminated, new cuts will have to be made to restore the over $500,000 that was saved to
balance the 2012-13 budget.

Assuming the College reaches its 1811 FTES base target, there may be adjustments negotiated
addressing some or all of the previous cuts through COLA. As noted previously, the College is
developing FTES apportionment scenarios for the next 3 years. CTA, CSEA, and
management/confidential employees clearly understand that should the College not reach its 1811
base FTES that the previous agreement, or a modification which totals the dollars saved initially,
will need to be re-negotiated until such a time that the budget is stable.

Evidence: FTES Apportionment Short-Fall Planning as noted in this report.
6. Additional information is needed to support that the College has a plan to sustain its efforts

to improve the fiscal and fiduciary responsibility of Leadership and Governance of the Institution.
Status: In Compliance and On-Going Commitment

Response:  Palo Verde College’s Board of Trustees and constituent leadership groups
understand their role in reviewing, developing, and managing the financial resources of the
institution.  On-going dialog, Board communications relevant to budget issues, and Special
Board meetings have and will continue. ~As noted in the October 24, 2012 Follow-Up Report to
the Commission, as evidence of their efforts, the Board’s financial responsibilities have now been
included in the Board’s Performance Goals (Appendices 11a), the Board’s Institutional Goals
(Appendices (11b), and in the CEO’s Goals (Appendices 11c). Additional financial reports of a
detailed nature (cash flow, purchase orders and warrants, budget expenditure data, etc.) is
reviewed with the Board monthly as a regular component of the CBO’s report whereby there are
opportunities for questions and dialog.

Board members understand that they are responsible for establishing policies to assure the quality,
integrity, and effectiveness of the student learning programs and services and the financial stability
of the institution. They have initiated the Board’s Finance & Audit Committee that meets
approximately four times a year, to monitor financial matters and to ensure that financial policies
and procedures are up-to-date. The Finance Committee has met twice and is scheduled to meet
April 25, 2013. The tentative agenda for this meeting is included in Appendices 12.

The Board further understands they have ultimate responsibility for educational quality, legal
matters, and the financial integrity of the institution. Additional study sessions and training are
regularly held regarding budget issues to ensure their understanding of budget matters that come
before them for vote.  Each Board member has been provided with a Board Training Binder
which is used at each Study Session and which is a compilation of materials and documents with a
majority being dedicated to budget training. The following budget study sessions have been
calendared through August 2013:

Board of Trustees Budget Study Sessions /Special Meetings Calendar
February 21, 2013 Contract Negotiations and Fiscal Implications
March §, 2013 2013-14 Development Budget Process
May 28, 2013 Tentative Budget Overview
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August 27, 2013

2013-14 Final Budget Overview

Two Board Members also attended the fall CCLC conference and another Board Member attended
the CCLC January conference for Board members, reporting back to the full Board regarding
workshops they attended.

Another demonstration of their understanding of their responsibilities regarding fiscal matters is
exampled in their Performance Goals which are used for their self-evaluation.
been completed before and the Board took deliberate care to write these particular goals. These
new Performance Goals, particularly the ones related to financial accountability, are shown below
and on the following page. The Board’s Self-Evaluation and Performance Goals are included in
Appendices 14.

This has never

F.Business and Financial Management - EVALUATION | BOARD GOALS ACTIVITIES
1. Knowledge of revenue sources and judgment of the | 1. Proficient in understanding the e Budget
District’s ability to support proposed programs. District budget, revenues, and Workshops
challenges. ;
2. Perception of institutional needs. (F-1,3,4,5,6)  Board Audit &
Finance Committee
3. Alignment of the budget to local area educational 2. Annually reviews College list of Meetings /Minutes
ne'ed§ and the Educational Master Plan of the unmet needs, Educational Plan e College Budget
District. update. (F-2, 3,4, 7) 5
3. Obtains specificity /clarity on Committee
4. Provisions for meeting long-term plans. the budget development process. o Established Board
(F-6) Goals
5. Adequacy of financial reserves.
4. Board Finance & Audit
6. Involvement in budget study/ approval. Committee meets no less than 4
times/ year and makes regular
7. Adequacy of plant/personnel security and reports to the Board.
insurance. (F-1,23,4,5,6,8)
8. Recency of policies and procedures related to 5. Review and update Finance-

financial operations and fiscal integrity.

related policies and procedures.
(F-8)

To further demonstrate to the Commission that the Board understands their fiscal responsibilities,
the Resolution shown below was discussed and carefully reviewed at 1% and 2" Readings by the
Board and then approved at their October 23, 2012 meeting.

established Accreditation Standards whereby institutions of higher learning are accredited';

PALO VERDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES ACCREDITATION RESOLUTION
ON FISCAL INTEGRITY AND BOARD RESPONSIBILITY

WHEREAS, the Governing Board of Palo Verde Community College District (PVCCD) recognizes
that the primary purpose of an ACCJC-accredited institution is to foster learning in its students and has

WHEREAS, the Governing Board is committed to adhering to ethical leadership and governance
standards;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that PVCCD

“recognizes that the Board has ultimate responsibility for educational quality, legal matters, and financial
. )
integrity.”;
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WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that the Board
of Trustees “is responsible for establishing policies to assure the quality, integrity, and effectiveness of the
student learning programs and services.” at Palo Verde College;

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that the Board
of Trustees “is responsible for establishing policies to assure the ....financial stability of the institution.";

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that Board of

Trustees “ ...adheres to a clearly defined policy for selecting and evaluating the chief administrator for the

college™,

WHEREAS, Accreditation Standard IV.B.1.c, Leadership and Governance, establishes that Board of
Trustees has ultimate responsibility for educational quality, legal matters, and financial integrity.”;

THEREFORE BE IT RESOLVED, each member of the PVCCD Board of Trustees accepts and
adheres to the ACCJC/WASC Accreditation Standards, particularly applicable to fiscal integrity and Board
responsibility, as publicly witnessed and signed below this 234 day of October, 2012.

The Board understands that fiscal leadership also comes from a competent Superintendent/
President. The College community understands and charges the Superintendent/President with the
responsibility for clearly understanding the complexity of fiscal operations and for taking
ownership for the appropriate use and dissemination of funds under the advice of the Chief Fiscal
Officer. Accordingly, the job description (Appendices 11d) for the search for the permanent
Superintendent/President (taking place during Spring 2013 with a tentative start date of July 1,
2013), includes the following fiscally-related qualifications, characteristics, skills and abilities be
includes:

e Demonstrates strong fiscal, budget planning, financial resources background;

e Demonstrates fiscal, organizational, and human resource experience.

e Demonstrates experience in grant acquisition and the generation of new sources of revenue.

e Provides leadership for the college as whole, including, planning, development,
implementation and evaluation of educational and fiscal programs of the college.

e Develops and maintains channels of communication with staff members regarding all
aspects of college operations including curriculum; instruction; business administration;
finance; planning; construction and maintenance of physical facilities; personnel; student
services; and educational planning.

e Oversees the transparent preparation of the annual college budget and directs operations of
the College within the provisions of the budget once it is approved by the Board of
Trustees.

e Engages the college community in strategic planning and program assessment that is both
visionary and data driven and is the basis for major decisions.

e Demonstrates knowledge and understanding of budget and finance, budget development,
budget cuts, and generating new sources of revenue.

The Board has demonstrated through policy and procedures, self-evaluation, performance goals,
institutional goals, and the recent public resolution that they clearly understand they are
responsible for establishing policies to assure the quality, integrity, and effectiveness of the student
learning programs and services and the financial stability of the institution. They further
understand they have ultimate responsibility for educational quality, legal matters, and the
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financial integrity of the institution.

They are committed to remaining current on items by having

Special Board meetings on various topics, as well as to continue attending CCLC Board

conferences and workshops.

being effective trustees.

The Board is very aware that on-going training is critical to their

Evidence: Appendices 14a, b, ¢, d, e, f Board Resolution on Financial Responsibility and
Integrity; Board Resolution Regarding Accreditation Standard IV; Appendices 11a, b, ¢, d: Board
Self-Evaluation for 2012; Board Performance Goals; Board Institutional Goals; CEO Goals for

2012-13; and the S/P Job Description.

will be made accessible to the Visitation Team.

7.

Board Minutes and Agendas are available on the web and

The College appears to now meet Accreditation Standard 1V, although there is a concern
for the sustainability of the improvements to governance. The next review should include

verification that the commitment has been sustained.
Status:

Response:

In Compliance & On-Going

Although this item appears to require no response, the Board is committed to

meeting Accreditation Standard IV and the October 15, 2013 Follow-Up Report will include a
formal verification that improvements to governance have been sustained. The following
summary demonstrates an on-going commitment to Standard I'V:

Shared Decision-Making:

o

o

LS

& & & 2

& &

Board Policies and Procedures related to shared-
decision making are active

A “College Council” has been strengthened as the
primary advisory and decision-making body
regarding policy and procedure development and
revisions, constituent communication, rumor control,
and the development of an integrated strategic
planning

The Mission Statement is reviewed and disseminated
as the first item of business at the first College
Council meeting of the new year

The College Council is comprised of faculty, staff,
management, and student constituencies
Decision-making and voting procedures have been
developed

Meeting ground rules and a Code of Civility have
been developed and published

The revised Mission Statement has been printed and
posted in predominant locations in every building on
campus

The College Council structure has been finalized

A Shared Decision-Making Manual is being
produced to serve as the formal documentation of all
components of the shared decision-making process

Governance:
«@ A Board Resolution outlining Accreditation Standard

IV has been approved and posted on the Board’s web
page

The Board clearly understands that it is ultimately
responsible for the educational quality, legal matters,
and financial integrity, as demonstrated through
Policies and Procedures, Board’s Self-Evaluation,
Board Performance Goals, Board Institutional Goals
New financial performance goals were developed and
added to the Board’s Self-Evaluation

The Board’s Institutional Goals were used as part of
the review of the 2011 Strategic Planning revision
process

The Board’s Commitment to Fiscal Integrity
Resolution has been posted on the web

It is the responsibility of the CEO to ensure that all
items related to Standard IV are presented to the
Board in an on-going manner
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Palo Verde College

Response to April 1, 2013 Special Report to the

Accrediting Commission for Community and Junior Colleges

May 6, 2013

Dr. Mark J. Zacovic & Mr. Trevor Stewart



Palo Verde College has been diligent in its efforts to be responsive to the ACCJC’s request for a Special Report covering a number of issues. The visiting team spent the entire day on campus, meeting in person with various administrators and members of the Board of Trustees, as well as conferencing by telephone with the District’s external auditors and with two of the District’s financial consultants. The visiting team found the report to be comprehensive and complete. The College could not have been more accommodating to the team in providing information and access to people and documentation.  The visiting team was impressed that everyone with whom we spoke had deep knowledge and understanding of the fiscal issues facing the College, and were well-informed and articulate as to what the College is doing to resolve its issues. The interim superintendent-president, Denise Whittaker, has done an extraordinary job in leading the College in its accreditation and financial matters. Her command of the issues is impressive. She has charted a course to recovery and has educated the College and the Board of Trustees in how the College needs to continue to perform to maintain its accreditation status and find its way to fiscal health. It is exemplary to encounter this deep level of care and commitment from an interim leader, for which she is to be commended. 



1. Issue One

a. A comprehensive analysis of the long-range budget plan to resolve financial issues

Background: 

The College, due to expediency, has opted to use a three-year timeframe for its long range planning. Such an approach makes sense, considering that several key issues will be resolved within the next three years. The College has put into place a planning calendar that maintains the three-year forecast with each succeeding year, taking into account the various issue resolutions that will occur, thus allowing for a number of realistic and prudent budget scenarios.

The College’s financial situation is complicated by the fact that it is “in stability” in regard to its FTES apportionment for 2012-13. However, the deliberately acquired stability status has been vetted fully throughout the three-years’ budget scenarios that have been developed. The College is optimistic but cautious in its budget projections that show it recovering its fully funded FTES cap in the 2012-13 year.  

The College is carefully watching the budget impact and status of the Needles Center. It projects the Center will reach the grandfathered 100 FTES cap in 2013-14, thus assuring some additional base funding available from the State for centers.

Findings:

 The College fully meets this portion of the recommendation.






i. Deficit reduction

Background: 

One of the most significant and beneficial actions the College has taken to reverse its financial status and become a healthier organization is to have placed on retainer an esteemed former CBO, now retired, Mr. C.M. Brahmbhatt. His expertise, advice and counsel have been invaluable for the College in seeing its way clear out of its financial mess. When queried, the administration assured the team that the financial consultant(s) remain on contract and assist the College every step of the way of its recovery. The team’s conversation with Mr. Brahmbhatt confirmed this. The team highly recommends that the services of the consultant(s) be maintained for the foreseeable future. The College has eliminated deficit spending as a feature of its annual budget and is operating the District with a balanced budget that maintains the recommended 5% contingency reserve. The College leadership has been tenacious in working to control and reduce costs as well as developing a plan to maximize its FTES revenue.  The College produced budget projections well into the next decade. It produced budget versions that took into consideration Proposition 30 passing and not passing. The College has even considered the impact of the sunset of the Proposition 30 funding safeguards after seven years.  There is every expectation that the extensive planning and budget projecting the College has done will allow the College to continue to operate with balanced budgets into the future. With continued vigilance, deficit spending can be a thing of the past for Palo Verde College.

The visiting wants to note that the current level of staffing in the Business Office at Palo Verde College is not sustainable. Currently, Ms. Russi Egan, the CBO, is doing a yeowoman’s job, performing the work and responsibilities of 3.5 non-backfilled individuals, in addition to her own. The College cannot expect to regain financial health without directing the proper level of human resources to the effort. Even with the advice and counsel of several consultants, the current level of staffing in the Business Office is untenable. 

Findings: 

The College has complied with this portion of the recommendation, but needs to address the Business Office staffing situation. 

 

ii. Revenue enhancement

Background: 

Not surprisingly, the College’s efforts and resources have been directed at stabilizing its funding from the State, to developing a strategy to minimize the negative impact of its ultimately bad decision regarding COPs, and to triage the cuts it has had to make to the budget in order to balance it. The focus of debt and expense reduction is evident in the College’s planning and in its operation. It is somewhat unrealistic to expect the College at this time to devote any resources to enhancement of revenue other than the FTES recovery plans. However, the College has recently sold its surplus Spring Street property for $517,000 (includes interest over a 15 year period), and has acquired $25,000 in grant funding for the new Performing Arts Center and anticipates receipt of a local matching grant. The $50,000 will be used to purchase 1 or 2 baby grand pianos for the Performing Arts Center.

Findings: 

The College has clarified and satisfied this portion of the recommendation.



iii. Other post retirement employee benefits

Background:

The College’s most recent actuarial plan was dated March 1, 2010 with an effective date of January 1, 2010.  That report indicated an actuarial accrued liability of $926,335.  The College is currently under contract to update the actuarial report.  The College has set aside funds for retiree benefits in the Self-Insurance Fund.  A reserve of $333,945 has been accumulated in this fund as of June 30, 2012 per the CCFS 311.  The College has maintained the common and acceptable, pay-as-you-go method with amounts budgeted in the General Fund for this payment.

Findings: 

The College is meeting its obligations for OPEB. The College should consider creating an irrevocable trust to permanently set aside accumulated funds for future retiree benefits which will enhance its audit status.   Additionally, the College should consider changes to retiree benefits levels through collective bargaining.





iv. Debt repayment (COPs)

Background:

The COP situation for Palo Verde College could not be more complicated.  The College again has sought the services of a financial consultant who has a specialty in COPs, Mr. Tim Schaefer, of Magis Financial Advisors. He and Mr. Brahmbhatt consult with the College and with each other on all matters concerning the COPs (and other fiscal matters), and all parties have agreed upon a strategy that allows the College to meet its COP payment obligations through 2028. Currently, the College is using the initial COP proceeds to pay the debt, supplemented by General Fund unrestricted dollars.  Unfortunately, in the final decade of the COP payoff, 2028-2037, it will be difficult for the College to meet its payment obligations.  A plan to ameliorate this difficulty, that requires several things to happen, has been approved and adopted by the Board of Trustees. The College is eligible to “call” the COPs in 2016. If it does that, as the plan states, and then refinances the COP debt, the College has the potential to save $37,137,000, and fully meet its payment obligations to the conclusion of the debt schedule.

Findings:

 The College has acted fully on the recommendation of the commission and is actively and effectively addressing the satisfaction of this recommendation.

  




v. Supplemental Executive Retirement Plan(SERP)

Background:

 Satisfaction of the Supplemental Executive Retirement Plan (SERP) expense requires an annual payment of $766,366 through spring 2016.  This amount has been appropriately budgeted in the General Fund.  Once the SERPS are fully discharged, $766,366 of general fund dollars will be shifted and allocated to COP payment, as part of the agreed upon COP repayment plan.

Findings: 

The College has resolved all issues with the SERP.



b. Specifically, clarification is needed for choices the College has made to address the College plan for long-range stability with regard to addressing current debt service and restructuring of COPs

Background:

The College continues to consider and analyze, with the help of external professionals, its options for addressing the repayment of its Certificates of Participation debt.  Four options were evaluated and one option was selected as preferred, although the College will continue to evaluate the market with regards to interest rates which might make another option more attractive. The preferred option will involve a refinancing in 2016 of the COPs with the use of Local Agency Investment Fund (LAIF) funds to reduce the annual debt service. Until 2016, the current annual debt service of $2,353,000 (2012-2016) is covered with $855,000 in annual operating budget funds and $1.5 million drawn annually from the capital funds in the LAIF account.  The option will require the College to identify additional resources over and above the approximately $1.6 million ($855,000 in operating budget and $760,000 in operating funds freed up by the completion of the Supplemental Employee Retirement Program (SERP) already identified within the College budget for debt service beginning in 2017. 

The College has retained the services of external professionals to review and recommend options.  Due to the extreme nature of this debt as it relates to the College’s overall fiscal picture, the College should consider obtaining yet another recommendation from another professional firm to verify that the assumptions they are working under are correct.  Such a triangulation of the plans will ensure the College is on the right track and the College can be confident in its movement toward fiscal stability. The refunding of the COPs is the primary driver in the College regaining fiscal security. The refinancing of the COPs will rely on market conditions completely out of the control of the College.  No one can estimate what the conditions will be like when it is finally time to refund.

Findings:

The College has complied extensively with this portion of the commission’s recommendation. 






2. Issue Two

a. A progress and evidence of action needed to verify that the College has addressed a long-range plan to resolve its 50% law deficiency….Although these changes will bring the College into compliance, its ability to continue to meet these requirements is dependent on current budget assumptions

Background: 

The College has struggled recently with the California Community College 50% law.  The College reported 46.87% for the Current Expense of Education on the 2011-12 CCFS 311. The College permanently transferred two counselors to instruction for 2012-13.  Additional temporary transfers for 2012-13 moved one classified employee and one manager to instruction.  For 2013-14, the College plans on hiring 3 additional full-time faculty and plans to maintain the two counselors in instruction.  Additional adjunct faculty has been hired as the College has increased its Full-Time Equivalent Students (FTES) to 1801 as of the Second Period Apportionment Attendance report for 2012-13.  Based on these adjustments to staffing and expenses, the College should be fully compliant with the 50% Law in 2012-13 and in subsequent fiscal years, as well.

Findings: 

The College has been prudent and responsive in its response to this recommendation. The College has set into place procedures to regularly monitor the ratio and to make satisfaction of the ratio a part of its annual budgeting process and goals. 



b. Clarification is needed from the College with regard to maintaining a 5% reserve



i. The College has made provisions within its budget to be able to maintain a 5% reserve short-term and should provide a plan for sustaining adequate reserves for cash flow.

Background:

The College has made progress towards fiscal solvency and creating budget projections that are realistic and are attainable.  The General Fund had an ending fund balance of $1,102,030 per the CCFS-311 and per the independent audit report for the 2011-12 fiscal year.  This represented an 8.2% fund balance.  The 2012-13 Adopted Budget presented a balanced budget with an estimated reserve of $1,196,108 which represents 9.72%.  

Certain on-going costs of the General Fund continue to be paid by the Capital Projects Fund which is sourced by the Certificates of Participation (COPs).  The College’s ability to eventually refinance the COPs will have an impact on whether the College can maintain satisfactory reserves.  The passage of Proposition 30 and the expected positive budget scenarios for 2013-14 should allow the College to continue to build a budget that maintains proper reserves.

Evaluation:

The College is commended for its efforts in generating a balanced budget that maintains appropriate reserves. The College has met this portion of the recommendation. 






ii. It is unclear that the College has the ability to participate in short-term borrowing through a Tax Revenue Anticipation Note (TRAN)

Background:

While the College recently did issue TRANs in both 2011-12 and 2012-13, the College has determined since that internal borrowing from the Capital Projects Fund is more cost effective than the issuance of TRANs. The Board of Trustees has directed that TRANs not be used in subsequent years.  As part of its contingency planning, the College plans to maintain its eligibility to participate in a TRAN in the event there is need to do so in the future. To that end, The College should continue to maintain balanced budgets and sufficient reserves to retain its ability to participate in future short-term borrowings.

Findings: The College has demonstrated that it is maintaining status to be able to be eligible to issue TRANs in the future, thus satisfying this recommendation.



3. Issue Three

a. A follow up report is needed that addresses the College’s plan for utility cost control.

Background:

The College has developed an extensive list of actions to reduce the costs of utilities across the campus. Many of these actions are the result of a self-imposed energy audit that was commissioned by the College and performed by Southern California Edison. The new buildings on campus incorporate the most modern energy conservation methods. The College’s energy management system is being utilized to its fullest extent by heating, cooling, and lighting areas only as necessary throughout the campus. The report that the College has produced in response to this recommendation is well done. The visiting team has no reason to believe that the College is not going to continue to be diligent in its efforts in energy conservation on the campus. All employees appear to be “on board” in regard to these efforts and the importance they have on the budget of the College. 

Findings:

The College meets the scope and intent of this recommendation. 



b. The financial liability of additional paid time off should be clarified within the College’s sustainability planning

Background:

An agreement has been reached with both CTA (a one year Memorandum of Understanding) and CSEA to provide compensation concessions to insure a balanced budget for the current fiscal year.  Essentially, employee groups preferred to avoid the term “furlough” and instead accepted a pay reduction and additional days off (floating holidays) in consideration of the groups’ support for attaining  fiscal improvement for the College. Management/Confidential employees signed a meet-and-confer agreement in regard to the same matter. In the Special Report, the College has clarified fully the details and impacts of its time-off agreements with the various employee groups. There is no ongoing financial liability because the floating holidays that were given were offset by concomitant salary reductions.  Each employee group is to be commended for its willingness to see the College through these difficult times of financial recovery. Additional cooperation will likely be needed in subsequent budget years. The agreements reached with employee groups have created an immediate benefit to the financial condition of the College.  Most of the revisions in the agreements were effective for the 2012-13 fiscal year only.  The College plans to continue to pursue agreements with employee groups that allow fair compensation while maintaining a positive impact on the ongoing budgets. The situation in which Palo Verde College finds itself with only one year collective bargaining agreements is not unlike most of the community colleges in the state. The unions and the colleges are both displaying caution in the face of an ever-changing state financial picture. The College and the unions have been both creative and cooperative in forging these important agreements.

Findings:

The College has responded adequately to this recommendation, particularly considering the vagaries of the State budget which prevent a longer term approach to collective bargaining.



i. Were these additional holidays implemented and what is the long-term impact for financial sustainability?

Background:

Many options were considered as the College pursued revisions to collective bargaining agreements. Floating holidays were agreed upon and were implemented as part of the 4% and 8.33% salary reductions for classified and management respectively. The possible two-week mandated closure in June 2013 as a budget reduction measure was not deemed necessary and was not agreed upon.  There is no long-term impact to the College.

Findings:

The College has explained, clarified, and met this recommendation. 





4. Issue Four

a. Additional information is needed to assess the financial liability associated with any pending litigation

Background:

Of the cases of litigation noted, the College has finalized and cleared up all of them.  The College remains as a claimant associated with the bankruptcy of the bonding company for the construction of the Performing Arts Center, but presently is not in litigation with the Performing Arts Center bonding company. This potential case may have additional fees to the College but the amounts are expected to be within the currently budgeted legal expenses line item. There are no other outstanding cases of litigation for the College. The College does not appear to have an unbudgeted financial liability associated with any pending litigation.

Findings:

The College has satisfied this concern and recommendation completely.






b. The Performing Arts Center has not yet been released by the Division of the State Architect and is not yet available for College use

Background:

The Performing Arts Center for Palo Verde College has been signed off by the Division of the State Architect (DSA) and is being used by the College as an instructional space, as well as being a source of revenue for the College through rental agreements. The Performing Arts Center is the only venue of its kind in the region. 

Findings:

The College has clarified this recommendation and concern completely.





5. Issue Five

a. Additional information is needed to assess the impact of any contract settlements with bargaining units.  Some of the reductions would have major impacts on the budget and many are either pending or in process and the level of impact has not yet been assessed

Background:

The College budget could not have been balanced without the concessions provided by the employee groups. Agreements have been reached with both CTA (a one year Memorandum of Understanding) and with CSEA to provide compensation concessions to insure an adequate budget for the current fiscal year.  Management/Confidential employees signed a meet-and-confer agreement. The agreements reached with employee groups have created an immediate benefit to the financial condition of the College.  Most of the revisions in the agreements were effective for the 2012-13 fiscal year only.  The College is continuing to pursue an extension of the current MOUs with employee groups pending the Governor’s final 2013-14 budget and FTES target acquisition that will allow fair compensation while maintaining a positive impact on the ongoing budget. The College has been transparent with each of the constituency groups in regard to the connection between the College’s FTES restoration plans and the various employee group agreements for future years. The impact of bargaining unit agreements has been considered fully in the College’s financial and budget planning.

Findings:

The College has provided all of the additional information needed for the requested assessment. 





6. Issue Six

a. Additional information is needed to support that the College has a plan to sustain its efforts to improve the fiscal and fiduciary responsibility of leadership and governance of the institution. 

Background:

The failure to properly manage and evaluate the acquisition of the College’s Certificates of Participation is at the heart of the College’s current fiscal problems. In the past, the College and the Board did not provide adequate oversight of its long term debt financing as evidenced by its current fiscal crisis. The College believes it has taken and is continuing to take steps to correct this problem. The College maintains that all other financial resources are managed properly and that the College is in compliance with all governmental regulations.  It has taken several steps to improve its oversight of finances including a comprehensive review of Board policies and Administrative regulations.  The College continues to review policy and procedures and has prepared draft “Debt Acquisition and Management” items that will be reviewed by the Board of Trustees for approval. These new Board of Trustees’ policies should prevent a repeat of the current crisis. Board policies and new administrative regulations should insure a more comprehensive review of all major expenditures and contracts. The Board has included performance goals related to the fiscal health and integrity of the District in the board’s Self-Evaluation. In addition, the Board has proposed and adopted a resolution entitled “Palo Verde Community College District Board of Trustees Accreditation Resolution on Fiscal Integrity and Board Responsibility.” The resolution was passed at the October 23, 2012 board meeting.

The visiting team’s meeting and conversation with five of the seven board members demonstrated clearly that the board has a renewed understanding of its fiscal responsibilities as elected officials of the District. They appear to be dedicated and focused on the short and long term fiscal health of the District and understand the active role they must assume in fiscal oversight of the District.

Findings:

The College has made great strides in governance and leadership oversight of the District’s financial status. The tenets of this recommendation have been met.  





7. Issue Seven

a. There is a concern for the sustainability of the improvements to governance. The next review of the College should include verification that the commitment has been sustained. 

Background:

The College has made a concerted and successful effort to establish and sustain improvements to governance at the College, particularly as they relate to financial matters. The College provided the visiting team an exhaustive and comprehensive list of the ways in which this sustainability is being actualized throughout the College and the District. Shared decision-making and the collegial consultative process are evident and alive in the organization of the College. Page 36 of the Special Report summarizes these actions. The College has been involved recently in the search for a new Superintendent-President. It is of note that the Board of Trustees made special effort to have the position announcement include detailed requirements of the position regarding the fiscal knowledge and experience of the next Superintendent-President.  At a small, single-college district, the skill set that was defined by the trustees is particularly necessary and required. If the District and the College continue in the direction of fiscal integrity, management, and responsibility that has been established in the past year, there is great promise for the continued success of the District in meeting the needs of students in its service area. The visiting team recommends that a prescriptive and adequate overlap of service occur for the interim and the permanent superintendent-presidents in order to provide adequate time for discussion of the extensive historical financial background of the District, as well as a thorough orientation as to the substantial momentum that has been generated through the efforts of the interim Superintendent-President. The College has far to go to regain permanently its fiscal health, and this will require the shepherding by some very dedicated and knowledgeable individuals. It would be tragic for the College to veer off course at this point of its rehabilitative journey.

Findings:

The College has demonstrated through words and through actions that it is dedicated to establishing an ongoing operational base of fiscal stability, and certainly meets the spirit of this recommendation.





Summary:

The visiting team was charged with evaluating and validating the College’s April 1, 2013 Special Report that was to be responsive to the Commission’s February 5, 2013 letter. The concerns detailed in the Commission’s letter were in response to the November 6-7, 2012 recommendations and concerns of the Financial Reviewer Team. Specifically, the Special Report was to provide evidence that the College and the District are meeting Eligibility Requirement 17, Standard III.D, Standard IV.B, and Standard IV.B.1.c as commented on by the Financial Reviewer Team.

The visiting team was able to verify successfully each of the concerns raised in the Commission’s February 5, 2013 request letter, as detailed above. The visiting team, during the course of the visit, did not become aware of any other issues that may bear significantly on the accreditation matters of the College. Of course, the College must continue to fulfill all of the requirements of the accreditation standards, and as a result, is cautioned to not let the extreme dominating nature of the fiscal condition of the District compromise in any way, the College’s satisfactory compliance with all other Eligibility Requirements and Accreditation Standards. 

Please feel free to contact either of the visiting team members should additional clarification be necessary. Thank you for the opportunity to promote and advance the ACCJC Standards of Accreditation.  
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Special Visit Report

Palo Verde College
One College Drive Blythe, California
92225

A Confidential Report Prepared for the
Accrediting Commission for Community and Junior Colleges
This report represents the findings of the evaluation team
that visited

Palo Verde College
0

n

November 20, 2012

e Mr. W. Andrew Dunn, Team Chair, Vice Chancellor, Coast Community
College District

e Dr. Lawrence Serot, Vice President, Administrative Services, Retired,
Glendale Community College District

o Dr. Norval Wellsfry, Associate Vice President, Accrediting Commission for
Community and Junior Colleges
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Follow-Up Visit Report

DATE: November 20, 2012
TO: Accrediting Commission for Community and Junior Colleges
FROM: W. Andrew Dunn, Team Chair

SUBJECT: Special Visit to Follow-Up on Special Report dated October 24,
2012

Introduction:

In fall 2011, the Accrediting Commission for Community and Junior Colleges
received third-party information about Palo Verde Community College District's
financial and administrative leadership conditions that gave it concern. The
Commission requested a report from the college on the apparent fiscal crisis and
the events that led to it. In January 2012, after receiving a Special Report
submitted by Palo Verde College, the Commission took action to place the
college on Probation for deficiencies in meeting Accreditation Standards IlID, and
IV.B.1.c, and Eligibility Requirement 17. The Commission requested that the
college submit a Special Report, which was to be followed by a Special Visit
Team. The Special Visit Team conducted a visit to Palo Verde Community
College District on May 3, 2012.

At the ACCJC meeting of June 2012 6-8, 2012, the Commission reviewed and
analyzed the District's Special Report, the report of this team dated May 4, 2012,
and testimony offered at the meeting by Denise Whittaker,
Superintendent/President, Palo Verde Community College District (District).

Following the June Commission meeting, a letter dated July 2, 2012, from the
Commission was directed to the District and reflected the following key activities
and requests:

1. The Commission took action to continue the District in its Probationary
status.

2. The District was required to submit a follow-up report by November 1,
2012.

3. The Follow Up Visit Team was scheduled to return to review the
institution’s compliance with Accreditation Standards and Eligibility
Requirements, with special attention to the changes made at the
institution since the Spring 2012 Special Visit.
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In a letter dated September 19, 2012, the Commission asked this team to re-visit
the campus and validate statements and content of the follow-up Special Report
dated October 24, 2012.

Background:

The July 2, 2012, Commission letter made observations and sought clarification
and/or requested the following:

1. The Commission believes the District has not yet demonstrated it has
sufficient resources to meet Accreditation Standards as financial viability is
contingent on future events.

2. The Commission recognizes the steps President Whittaker has taken to
improve the Districts standing but voiced concern that certain key steps
were not complete:

a. Adoption of the 2012-13 FY Budget and the validation of underlying
budgetary assumptions

b. The seating of a permanent College President

c. Filling key administrative leadership positions

3. An exemption sought by the District from the federal government to allow
correspondence students to exceed 25% of total student enroliment.

4. Evidentiary materials should include a pro-forma budget and other
supporting materials that demonstrate an ability to meet the debt service
requirements of the Certificates of Participation (COP) and the
Supplemental Employee Retirement Program (SERP).

5. Evidence that the District meets the following Eligibility Requirements and
Accreditation standards:

a. Eligibility Requirement 5: Administrative Capacity

b. Eligibility Requirement 17: Financial Resources

c. Standard I, A, B and C: Student Learning Programs and
Services

d. Standard IIl.A: Human Resources

e. Standard lII.D (all) Financial Resources

f. Standard IV.B. 1.c: Board Governance

The October 24, 2012, Palo Verde College Follow Up Report (Report) was the
culmination of a great deal of work that began last year and builds on the
progress reflected in the college report of March 27, 2012. The Report, authored
by Interim Superintendent/President Whittaker, addresses significant financial
concerns that came to light in the documents described above and charts a path
for the District to return to financial stability.

The following documents were made available to the team in advance of the visit:
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1. Palo Verde Community College District Follow-Up Report, dated October
24, 2012,
2. Appendices (1)
a. 2012-13 FY Final Budget
b. Board Resolution on Financial Responsibilities and Integrity
c. CSEA Incentive Proposals MOU
d. Administrative Services Program Review
e. Debt Mitigation Options
3. Appendices (2)
a. Hard copy of e-mail regarding Incarcerated Student Waiver
Approval Verification
b. Magis Financial Advisors — Study Summary Letter
¢. Hard copy of e-mail response from Magis regarding refinancing of
COP’s
4. Appendices (3)
a. Board Finance and Audit Committee Agenda and meeting Minutes.
5. Appendices (4)

a. Comparison of Job Duties: VPAS
b. Job Description: Chief Business Officer
c. Job Description: Director of Human Resources

d. Justification for A & R reorganization
6. Appendices (5)
a. SCE Energy Audit Report
b. Noel Levitz Student Satisfaction Excerpts
c. 2011 Strategic Plan
7. Appendices (6)

a. PowerPoint: Institute Day

b. PowerPoint: PVCCD Budget Development

c. PowerPoint: Final Budget Presentation

d. PowerPoint: Planning

e. PowerPoint: Board Self Evaluation, Board
Goals and Board Institutional Goals

f. PowerPoint: Board Self Evaluation, Board

Goals and CEO Goals

An Evidence Listing, dated November 20, 2012, noting all on-site evidence is on
file.

The team made requests to meet with appropriate personnel and consultants
who had knowledge of the issues and who were felt to be best able provide
information about the issues which gave rise to the Commission’s requirement of
the visit.

In general, the team found that the college had prepared well for the visit by
arranging for meetings with the individual and groups agreed upon earlier with
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the team chair. To that end, the District made the following persons/groups
available for discussion and interview.

November 20, 2012 Tentative ACCREDITATION VISITATION SCHEDULE

Chair, W. Andrew Dunn

Debbie

TIME PVC Rep | Meeting | Mr. Lawrence Serot
or Group | Location | Dr. Norval Wellsfry
8:15am Team Arrival / review lunch menu options
8:30am-9:00am | Student PE Associated Student Government Officers
Leaders
9am — 9:45am Deni PE Interim Superintendent/President & Interim
Whittaker VP Instructional & Student Services
& Sheri
Jones
9:45 - 10:15 CM /TBD Special Financial Consultant (CM
Brahmbhatt) 949-300-0580
10:15-10:45am| TBD External Auditor - Representative by phone
from Messner and Hadley
10:45 - 11:15am| Russi PE CBO
Egan
11:15 - 11:45am| Mike PE Facilities Planning Acting Director of M&O
Rhoades
11:45am — Lunch Meeting (we will bring it to you)
12:30pm
ANDY Board | CL 101 & | Board Members (CL 101 and by ITV from
12:30 - 2pm Members TV Needles)- May need to divide team pending
Needles | on the # of Board Members
12:30-1:15pm AC. SEN PE Senate leadership:
1:15-1:45pm CTA PE CTA Faculty Union Leaders:
1:45-2:15pm PE CSEA Classified Union Leaders:
CSEA
2:30 — 2:45pm
BREAK
2:45pm — CL 101 | College Council and Budget Committee &
3:15pm All Staff ALL STAFF
3:20 - 3:50pm PE Director of Human Resources
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Mitchell
(HR)
3:20 — 3:50pm TBD Open Session for Drop-Ins (Dr. Norval
Drop-In Wellsfry)
4:00 — 4:30pm PE Team Meeting
4:30 — 5:00pm Deni PE Exit Interview

On-Site Participation By District Personnel:

A Sign-In sheet with names and organizational affiliations of those the team met
with is on file. It reflects a broad base of institutional participation in this process.

Report Organization

This report generally follows the outline of issues identified in the July 2012
Commission letter, the October 24, 2012 Follow-up report and the Accreditation
Standards. Where any ambiguity lies, the format adheres to the Standard.

In its letter of July 2, 2012, the Commission acted to continue Probation for the
district due to the deficiencies associated with Eligibility Requirements 5 and 17
and accreditation Standards II.A, B and C, all components of Standard Il and
Standard IV.B.1.c

Section I: Eligibility Requirement Compliance

Eligibility Requirement #5: Administrative Capacity
The institution has sufficient staff, with appropriate preparation and experience to
provide the administrative services necessary to support its mission and purpose

General Observations: Palo Verde College presently has two full-time
administrators. A recent recruitment effort to seat a new
Superintendent/President did not result in the Board identifying a viable
candidate. The current Interim Superintendent/President, Denise. Whittaker, is
now under contract through December 2013.

The College has decided to fill the some of its vacant administrative positions
that have become vacant either through natural attrition or because prior
incumbents chose to opt in to a Supplemental Employee Retirement Program
(SERP). The College is currently reviewing its administrative structure and
additional administrative appointments will be made after this structure is
finalized.

The College Report describes two recommendations for a revised administrative
structure:
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Administrative Recommendation #1 deals with instructional and student
support services. The Academic Senate is reviewing the organizational structure
of the Instruction office and will make a recommendation to the CEO. This may
result in a change involving the key management/leadership within Instructional
Services. There is has been a preliminary discussion to not replace what was a
combined Vice-President of Instruction and Student Services with two positions,
a Chief Instructional Officer and a Chief Student Services Officer at a level to be
determined but probably less the Vice-President. However a final
recommendation regarding this structure has not yet been made.

Administrative Recommendation #2 concerns administrative services.

This-includes a recommendation to eliminate the current Vice President of
Administrative Services (VPAS) position. The current Fiscal Services Manager
has been re-classed to the position of Vice President of Administration (Chief
Business Officer). Lastly, the services of a special fiscal consultant will be
continued at least through June 2014.

Changes within the ranks of Classified staff and management are as follows:
o Classified Management Staffing
o Current staffing = 11 (25% reduction since 2010-11 FY)
e Classified Staffing:
o Current staffing = 32.5 (21% reduction since 2010-11)

Findings and Evidence: As the figures above indicate, staffing reductions have
been an integral part of the district’s fiscal recovery plan. The Administration
acknowledges that they have reached a critical tipping point and can eliminate no
more staffing (classified, management and administration) and further vacancies
will require backfill. The 2012-13 budget provides sufficient funds to allow filling
of academic leadership positions as noted in Administrative Recommendation #1
above. However, a budget saving strategy that reduces raw numbers of
employees is no longer a viable option.

The District has also identified what it refers to as critical “hot spot” personnel
areas where needs for additional staffing may emerge. These seven key areas
include custodial, Distance Education, Financial Aid, Library, Maintenance and
Operations, Marketing and Qutreach and a programmer/data base administrator.

Eligibility Requirement #17 — Financial Resources —

The institution documents a funding base, financial resources, and plans for
financial development adequate to support student learning programs and
services, to improve institutional effectiveness, and to assure financial stability.

The College has made continuous progress towards financial solvency and
addressing its long term debt obligation. With the passage of Proposition 30, the
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team can conclude that the College’s budget for 2012-13 is a conservation one in
terms of both revenue projections and appropriations. The budget has a 7%
reserve and provides funding for academic leadership positions as noted in ER
#5. An agreement has been reached with both CTA (a one year Memo of
Understanding) and CSEA to provide compensation concessions to insure an
adequate budget for the current fiscal year. Enroliment projections for the Fall
indicate that the College is on track to restore its FTES and move away from
State Stability Funding. The budget contains funds to meet its current obligations
with regards to its long term debt.

The College has recently evaluated, with the help of external professionals, its
options for addressing the repayment of its $32 million COP (Certificates of
Participation) debt. Four options were evaluated and one option was selected as
preferred, although the college will continue to evaluate the market with regards
to interest rates which might make another option more attractive. The preferred
option will involve a refinancing in 2016 of the COPs with the use of Local
Agency Investment Fund (LAIF) funds, less $350,000 maintained as a capital
reserve, to reduce the annual debt service. Until 2016, the current annual debt
service of $2,353,000 (2012-2016) is covered with $855,000 in annual operating
budget funds and $1.5 million drawn annually from the capital funds in the LAIF
account The preferred option will require the college to identify an additional
$125,000 over and above the approximately $1.6 million ($855,000 in operating
budget and $760,000 in operating funds freed up by the completion of the
SERP(Supplemental Employee Retirement Program) already identified within the
College budget for debt service beginning in 2017. The College has yet to
identify the source for these funds.

The College is to be commended for its efforts to balance its budget and develop
a realistic program for addressing its long term debt. Concern remains with the
financial stability of the institution. The October 24 Special Report did not include
a multi-year budget projection and therefore the team is unable to comment on
the out-year effects of current year budget planning, assumptions and impacts.

To demonstrate its continued financial stability the College should develop a
realistic five year budget projection that includes several scenarios regarding
State financing, and cost increases related to necessary staffing increases, step
and column increases, increases in health and welfare benefits, retirement costs
and routine operating expense increases.

Section ll: Accreditation Standard Compliance
Standard II.A, B, C — Student Learning Programs and Services
Findings and Evidence: The financial crisis that the College has experienced

has been the dominant issue for the college and its greater community.
However, as the necessary adjustments have been made, there has been a
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major effort to ensure minimum impact on the students and the instruction and
services that are provided to them.

The College has identified three factors that demonstrate that it is ensuring that
the quality of the College’s academic programs are maintained; SLO
assessment, Program Review, and faculty evaluation.

The College indicates that it is on-tract to have SLOs developed and assessed
for 100% of its courses by the time that the SLO report is submitted in March
2013. Course SLOs have been identified and are included in course outlines.
Program SLOs have also been developed. Program SLO assessment are
intended to be integrated into the College’s Program Review process.

The Program Review process is being modified to facilitate this integration. It is
an incomplete process at this time. However, the Academic Senate indicated
that it is committed to completing this modification. The template used for the
Program Reviews is being revised so that requests and needs are prioritized in
addition to the integration of SLOs. The frequency of review is also being
increased. Although the full review happens on a five year cycle, annual
snapshots have been added to facilitate more frequent updating. The College
Council's evaluation of Program Reviews ensures their integration into the
Strategic Planning process.

Full time and adjunct faculty are currently evaluated on a regular basis. This
evaluation includes SLO assessment, the matching of course syllabi with the
outlines of record, and student feedback. The evaluations that were unclear
were those done in the Instructional Service Agreement (ISA) program
(contracted public safety instruction). It appears that these evaluations are done
by the contractor. Because many of the courses are very short term and
geographically dispersed, the feasibility of a normal evaluation process is
problematic. The College should review the evaluation of the ISA program to
ensure it complies with the standards of the College.

At present there is no permanent administrative leadership responsible for
Instruction and Student Services. All of the prior Instructional and Student
Services administrators are no longer in their positions. Instruction and Student
Services have been combined at present under an interim Vice President of
Instruction and Student Services. Although it was the original intent of the
College to withhold appointment of a permanent replacement until a permanent
President was appointed, the failure of the recent Presidential search forced
reconsideration. The Board of Trustees recently rescinded that decision. The
College is currently analyzing the administrative structure. A recommendation
from the Academic Senate is expected in the near future. When the structure is
adopted, the position(s) will be advertised and filled. A tentative recommendation
includes no Vice Presidents but will include two Deans, one of which will be the
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Chief Instructional Officer and the other will be the Chief Student Services
Officer. This structure has not been finalized at this time.

The College appears to have sufficient staff to provide necessary and
appropriate services to students. The level of full time faculty has been largely
unchanged. The restrictions of the California 50% law limited the district’s
discretion in the reduction of full time faculty positions. Therefore the Classified
and Administrative categories were targeted for the reductions. Classified
staffing, included many student services positions, has had significant reductions.
Most other reductions were in Management positions. Classified staff has been
reduced by 6.5 FTE to a current level of 32.5 FTE. The current level is not
considered to be detrimental to effective delivery of services. However the
College has determined that this is a baseline/minimum level. It is expected that
future attrition will require replacement.

The College has identified 7 “hot spots,” critical positions for the College if
funding is restored. Three of these positions are in student services; Distance
Education, Financial Aid, and the Library. However all of the positions are on the
“wrong side” of the California 50% requirement.

The College has struggled recently with the California 50% law. At present,
instruction is at 52.1%. Faculty, largely because of the requirements of the 50%
law, was not reduced. However faculty accepted a one year increase of 4
instructional units to their basic loads. The base load was increased from 30 to
34 instructional units over the academic year. The College is closely monitoring
its position to remain compliant with this State regulation.

The College has received a Waiver from the US Department of Education for the
25% incarcerated student limitation. This will enable the College to expand its
Correspondence Education program within the prison system.

Counseling has been significantly reduced. At present 2 counselors are
available for regular student counseling. Two counselors were reassigned to
classroom teaching, 2 have left the College, 1 has been transferred into a
Categorical program, and 1 is assigned to DSPS/TRIO. Counseling has been
augmented with some part time assistance and at present this appears to be a
sufficient level.

Although the College has determined that the current staffing level is sufficient to
maintain quality and effectiveness, it is necessary that the College develop a
staffing plan to ensure continued quality.

As the College looks to the future, it has identified that it needs to find the right
niche for enroliment growth. The waiver on the 25% incarcerated student rate
provides some opportunities for growth. Additionally, the ISA has identified an
interest in expanding its contract as it identifies additional enroliment growth
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opportunities. The Needles Center also provides potential for growth, especially
in partnership with Arizona colleges. Mohave CC in Arizona has indicated
preliminary interest in having Palo Verde College provide services to Native
American students on a reservation near Needles. ISA has identified the
potential for programming at the site. The Needles community incurred
significant bond debt to build the Needles site and the College identifies a need
to provide educational programming at the site. Although enrollment has
dropped below the minimum threshold level for Center status, enroliment growth
at the site would result in reinstatement of Center funding. All options need to
be carefully evaluated by the College before specific actions and commitments
are made.

Standard lll. A - Human Resources

The institution employs qualified personnel to support student learning programs
and services wherever offered and by whatever means delivered, and to improve
institutional effectiveness. Personnel are treated equitably, are evaluated
regularly and systematically, and are provided opportunities for professional
development. Consistent with its mission, the institution demonstrates its
commitment to the significant educational role played by persons of diverse
backgrounds by making positive effort to encourage such diversity. Human
resource planning is integrated with institutional planning.

Note: Under this standard the commission is concerned with recent and
significant staffing reductions

Findings and Evidence: As noted above, the College has had a significant
reduction in staff, especially in Classified and Administrative staffing. There have
also been significant reassignments and reclassifications of staff to ensure
continuation of critical services. The College has managed its fiscal crisis and its
personnel actions have been a critical factor in that process. At present, the
College appears to have stabilized its financial structures and it staffing levels.

The College does not appear to have a long range staffing plan. It has identified
7 critical staffing needs. However the implementation of these positions has not
progressed beyond the identification of the need. It was unclear as to whether
these positions had been prioritized. Although the College clearly recognizes its
need for identified funding before any additional positions are implemented, it is
also necessary to have a broader and more comprehensive plan that identifies
critical institutional needs, identifies the positions needed to support these needs,
and prioritizes these needs. A more comprehensive Staffing Plan is essential to
ensure the continued stability and viability of the College.

Standard IlID - Financial Resources

Financial resources are sufficient to support student learning programs and
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services and to improve institutional effectiveness. The distribution of resources
supports the development, maintenance, and enhancement of programs and
services. The institution plans and manages its financial affairs with integrity and
in a manner that ensures financial stability. The level of financial resources
provides a reasonable expectation of both short-term and long-term financial
solvency. A financial resource planning is integrated with institutional planning.

General Observations

The College has made continuous progress towards financial solvency and
addressing its long term debt obligation. With the passage of Proposition 30, the
team can conclude that the College’s budget for 2012-13 is a conservative one in
terms of both revenue projections and appropriations. The budget has a 7%
reserve and provides funding for several replacement academic leadership
positions. An agreement has been reached with both CTA (a one year Memo of
Understanding) and CSEA to provide compensation concessions to insure an
adequate budget for the current fiscal year. Enroliment projections for the fall
semester indicate that the College is on track to restore its FTES and move away
from State Stability Funding. The budget contains funds to meet its current
obligations with regards to its long term debt.

The College has recently evaluated, with the help of external professionals, its
options for addressing the repayment of its $32 million Certificate of Participation
(COP) debt. Four options were evaluated and one option was selected as
preferred, although the college will continue to evaluate the market with regards
to interest rates which might make another option more attractive. The preferred
option will involve a refinancing in 2016 of the COPs with the use of Local
Agency Investment Fund (LAIF) funds, less $350,000 maintained as a capital
reserve, to reduce the annual debt service. Until this time the current annual
debt service of $2,353,000 (2012-2016) is covered with $855,000 in annual
operating budget funds and $1.5 million drawn annually from the capital funds in
the LAIF account The preferred option will require the college to identify an
additional $125,000 over and above the approximately $1.6 million ($855,000 in
operating budget and $760,000 in operating funds freed up by the completion of
the Supplemental Employee Retirement Program (SERP) already identified
within the College budget for debt service beginning in 2017. The College has
yet to identify the source for these funds.

The College Council and the Budget Committee are the two primary bodies for
overseeing the financial planning of the College. The principal constituency
groups are comfortable with the functioning of these two groups and with the
transparency of the budget planning process.

Findings and Evidence
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The Special Report of March 28, 2012 indicated that the Interim
Superintendent/President planned to introduce several models for integrated
financial planning for consideration by the College Council and Budget
Committee. The Follow-Up Report of October 24, 2012 describes the new (as of
October 2011) Budget Development Process and Budget Priority Funding
Process and introduces a Draft Integrated Strategic Planning Process. A review
of the College’s budget development documents and their 2011 Strategic Plan
indicate that the College is engaged in extensive planning activities. The
integrated strategic planning process is new and has yet to complete a full cycle
against which to evaluate its effectiveness. According to the Special Report
dated March 28, 2012 (page 21), the link between budget planning and Program
Review has been suspended. (Standard lil.D.1a)

The information presented in the Follow-Up Report and in the Final Budget
document indicate that the administration, the College Council and the Budget
Committee have made a realistic assessment of current revenues and
expenditures in light of the passage of Proposition 30. The College is currently
focused on the question of payment of current COPs obligations and how to
mitigate the impact of debt service on operations. The College has also
experienced a significant reduction in staff and has a staff that is considered
baseline to the operations of the college. College revenue projections are
conservative in nature. The College has a new collective bargaining agreement
with CSEA that takes its current fiscal condition and difficulties into consideration.
The College has also completed a Memo of Understanding with CTA for the
current fiscal year reflecting fiscal realities but must sit down to revise its faculty
contract. Current projections, based on fall enroliment numbers, indicate that it
should be successful in this effort. (Standard 111.D.1b)

The current statewide fiscal crisis and the College’s unique difficulties revolving
around the repayment of COPs has forced the college to consider its long-range
financial condition and priorities as it develops short-range financial plans and as
it makes day to day spending decisions. Recent presentations to the Board of
Trustees and evidence that the College community is very aware of the COPS
repayment issue provides evidence that the College is clearly focused on
developing a plan to repay its current and future obligations as relates to debt
service. A plan for the repayment of its COPS obligation has been in the
forefront of all recent planning activity and in the development of the current
budget. A local bond measure passed by the citizens of Needles is to be repaid
by a local tax increase. (Standard 1ii.D.1c)

The College provides constituencies with an opportunity to participate in the
development of institutional plans and budgets through representation on the
Budget Committee and the College Council. The College has introduced a new
budget development process and is considering the implementation of a new
Integrated Strategic Planning Process. Discussions with faculty and staff and a
review of the minutes of the College Council and Budget Committee confirm that
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the College provides constituencies with appropriate opportunities to participate
in planning and budgeting. (Standard i1.D.1d)

The College relies on the Riverside County Galaxy financial management
system. The Galaxy system is accessible by all members of the College
Community. The College Council and Budget Committee members are of the
opinion that the appropriate financial information is available to anyone
interested. Minutes of the College Council and Budget Committee indicate that
the administration is currently providing accurate and timely information on
finances to the College community. A review of 2012-13 Final Budget and the
2010 and 2011 Audits indicate that these financial documents reflect the current
fiscal condition of the College and the difficulties arising from the College’s COP
debt. College business office staff responds to Audit comments as part of the
Audit document. The establishment of a new Board Finance and Audit
Committee will provide staff the opportunity to communicate on the audit to the
Board and public. (Standard 1il.D.2a, 2b and 2c)

The failure to properly manage and evaluate the acquisition of the College’s
Certificates of Participation is at the heart of the College’s current fiscal
problems. The College believes it has taken and is continuing to take steps to
correct this problem. The College maintains that all other financial resources are
managed properly and that the college is in compliance with all governmental
regulations. New Board of Trustees’ policies should prevent a repeat of the
current crisis. These policies and a new Board Finance and Audit Committee
should insure a more educated and better prepared Board of Trustees. Board
policies and new administrative regulations should insure a more comprehensive
review of all major expenditures and contracts. (Standard 1i1.D.2d)

The 2010 and 2011 audits indicated that the College’s internal control systems
were adequate and the new audit firm conducted a review of management
systems in June 2012. The new Chief Business Officer is conducting a review of
all current business offices processes. The College uses Survey Monkey to
evaluate new procedures and processes as evidence by the recent automation of
the purchasing process. (Standard i1.D.2e)

The College prepares an annual cash flow statement and issues Tax Revenue
Anticipation Notes (TRANSs) each year to insure adequate cash flow. It has
budgeted a 7% reserve this fiscal year and plans to increase this reserve each
year until it achieves a 12% reserve level. The College provides adequate risk
management services and insurance for property, liability and workers
compensation. (Standard 111.D.3a)

The College did not provide adequate oversight of its long term debt financing as
evidenced by its current fiscal crises. However, it has taken several steps to
improve its oversight of finances including a new Board Finance and Budget
Committee and a comprehensive review of Board policies and Administrative
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regulations and procedures as evidenced by minutes from the last two Board
Finance and Budget Committee meetings. The new Business Officer has been
appointed to the College’s foundation finance committee and reviews or prepares
all financial reports for grants and externally funded programs. The College
recently received a renewal of its Federal Financial Aid program. (Standard
111.D.3b)

The College has completed an actuarial plan to Determine Other Post-
Employment Benefits and has recently updated the plan with current employment
data. The College funded its OPEB reserve requirement for five fiscal years
(2006-2010) prior to the current fiscal crises but has subsequently suspended its
contribution. Compensated absence costs are accrued when earned by
employees and accumulated unpaid employee vacation benefits are recognized
as liabilities of the District. Unused sick leave is added to the creditable service
period for calculation of retirement benefits for eligible employees. (Standard
111.D.3c and 3d)

The College has had difficulty allocating sufficient resources for the repayment of
COPs issued. The College originally issued Certificates of Participation for $18.6
million in order to complete several capital projects. The College subsequently
refinanced these COPs and increased its level of debt to $31.995 million as part
of a plan to earn arbitrage on the excess funds. This plan failed with the decline
of interest rates leaving the college in a serious financial condition. The College
has hired a financial adviser, Magis Financial Advisors, to assist it with the
development of options to refinance and apply reserve capital funds located in a
LAIF account in order to reduce its debt and its annual debt service obligation.
The Board of Trustees recently received a presentation outlining four options.
The Board indicated support for one of the options but is keeping its options open
in case interest rates change. The College has identified sufficient ongoing funds
to service most of this debt. The preferred Board option requires the College to
identify an additional $125,000 necessary, beginning in 2016, to fully service its
debt. The administration indicated that it is beginning to identify the funds
necessary to be able to support this additional ongoing expense beginning in
2016. (Standard 111.D.3e)

Approximately 80% of the College’s students receive some form of financial aid
but no student loans are provided. The College has established procedures that
verify student enroliments prior to the issuing of aid checks which helps insure
that it does not provide unjustifiable grants to students. (Standard 1i1.D.3f)

Contractual agreements are consistent with the mission and goals of the College
and are reviewed by the College Business Office. Policies and procedures
regarding contracts are developed and implemented in compliance with the
appropriate state codes. A review of the contract for a new solar installation
provided evidence that the institution provides adequate oversight of contracts.
This contract was developed with the assistance of an outside legal firm to insure
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the quality of the contract. The new Board Finance and Audit Committee will
provide the opportunity to insure that contracts are consistent with the mission
and goals of the institution. (Standard 111.D.3g)

The College has recently undergone a review of a number of its management
systems performed by the new audit firm. The College made necessary
corrections and adjustments. The Administrative Services operation undergoes
regular program review.

The baseline nature of the administrative staff makes it necessary for one person
to be responsible for a particular financial area. This creates a lack of checks
and balances and a potential for problems. A long term staffing plan should be
created to plan for the replacing of staff critical to the proper functioning of the
business office. (Standard 111.D.3h)

While the College has a history of planning and the previous Accreditation Team
(2008) verified efforts to integrate planning and budgeting the College is in the
process of implementing a new Integrated Strategic Planning process that would
meet the requirements of this standard. However, the process has yet to run a
complete cycle. Discussions with the College Council, Budget Committee and the
College community in a general meeting indicated that the majority of those
present are aware of the new planning process and many of those present
indicated that they have participated in its development. Until a complete cycle
of this new process is completed it is not possible to determine if the College is in
compliance. (Standard i11.D.4)

Standard IV.B.1.c — Leadership and Governance

Standard 1V, B. and 1.c states /n addition to the leadership of individuals and
constituencies, institutions recognize the designated responsibilities of the
governing board for setting policies and of the chief administrator for the effective
operation of the institution. Multi-college districts/ systems clearly define the
organizational roles of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing
policies to assure the quality, integrity, and effectiveness of the student learning
programs and services and the financial stability of the institution. The governing
board adheres to a clearly defined policy for selecting and evaluating the chief
administrator for the college or the district/system.

c. The governing board has ultimate responsibility for educational quality,
legal matters, and financial integrity.

The Commission also sought evidence that policies regarding governance and

shared decision-making are complete and that the college submit evidence that
the governing board has a clearly defined role for fiscal integrity.
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General Observations: In response Board Policy 2510 which defines
leadership roles of the Academic Senate, Staff, Students and recognize the
board has the “ultimate decision-maker in those areas assigned to it by state and
federal law.” was first approved by the Board in 2006. The Community College
League of California (CCLC) template has been used for policy development.
These policies and procedures are posted on-line on the District’s web site. The
College’s Special Report outlines a policy development process that provides for
constituent input.

Administrative Procedure 2510 (AP 2510) was presented as an information item
to the Board in October 2010. AP 2510 is quite granular and clearly outlines
roles of key constituent groups and recognizes the preeminence of the PV
governance structure in the decision making process.

The Board Self Evaluation for the 2011-12 FY was completed on September 11,
2012. In summary this evaluation acknowledges the following:

Board awareness of financial matters is a must.

Transparency with financial information must be enhanced

Board member training in fiscal affairs has been taking place
Work is needed focused on Master Plan and Budget Coordination

A First draft reading of Board Institutional Goals, developed in October 2012,
reflect the following key issues:

Collegiality and Transparency

Restoration of Accreditation Status

Meet FTES Goals

Optimize Resource use

Examine options for new resource development
Ensure effective service delivery

The following summarizes Board Performance Goals:

Proficiency in understanding District fiscal information

Annual review of college unmet needs

Clarity on Budget Development Process

Regular meetings of Board Finance and Audit Committee with follow on
reports to full board

e Review and update of finance-related policy and procedure.

To further emphasize the Boards understanding of their fiscal and governance
responsibilities a resolution focused on ethical leadership, responsibility for
educational quality, legal affairs and fiscal integrity, policies to ensure
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effectiveness, financial stability, selecting and evaluating a CEO, was executed
October 23, 2012. This is a broad statement on leadership addressing
requirements of Standard IV.B.1.c. Specifically, it addresses the following:

Continuous improvement

Ethical and effective leadership

Empowerment ,innovation and institutional excellence

Discussion of ideas and effective communications through existing
governance structures

Honesty and Integrity in dealing with external entities

Leadership role to be regularly evaluated.

Evidence that policies regarding shared governance and clarity concerning the
board’s responsibility regarding fiscal integrity are refiected in the following:

Board meeting agendas and minutes

Finance and Audit Committee agendas and minutes
11/12 Board self evaluation

First reading and pending approval

Board performance goals

Board institutional goals

Fiscal Resolution

Policy language and construct

Findings and Evidence: The Special Report from spring 2012 notes that the
Board was caught off-guard with the revelations surrounding PVCCD’s financial
state. The aforementioned policies, procedures and resolution point to a more
engaged Board; one that has established controls and guidelines in place to help
ensure such a situation does not recur.

As new members transition on to the Board, It is of great importance that this
training is not seen as a one-time event, that the institution creates an
infrastructure of continuous improvement that will allow future members to
quickly assimilate and become effective elected leaders. This same environment
of continuous improvement takes on an even greater significance as the Board
looks to seat a new CEO in the next year.
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											June 13, 2013

Dr. Barbara Beno 	

The Accrediting Commission for Community and Junior Colleges

10 Commercial Boulevard, Suite 204

Novato, CA 94949



Dear Dr. Beno,



Per your request, we are writing this letter to provide responses and further clarification regarding two areas in question as sought by the Commission in regards to our Financial Special Report and Site Visit this past spring:



Question 1:	Was PVC constrained in the ways the college could spend the funds that the college received from the sale of land on Spring Street?



Response:  	The answer is yes.   Proceeds from the sale of public property are dictated by Education Code § 81363.    Basically, sales proceeds may generally only be used for capital outlay or for costs of deferred maintenance purposes, unless the governing board has determined there will be no anticipated need for additional sites or building construction for the 5-year period following the sale in which case the proceeds may be deposited in the general fund of the District.  

Question 2:	Please provide additional COP information to clarify COPs, the aspect relating to interest earnings to pay off the debt, the COP funds remaining in the account; was bond counsel consulted regarding both COPs prior to the final decision being made, and have we currently sought external professional assistance and review in projecting debt mitigation planning and COP restructuring?



Response:   Certificates of Participation are complicated.  To put this in perspective, each of the College’s Follow-Up and Special Reports over the past 18 months have built on the prior report and it is probably helpful to reflect on what has previously been submitted to the Commission to give a total picture.

 

The following COP background information was provided in the April 2012 Special Report:  

First Occurence - In Jan 2007, Palo Verde Community College District (PVCCD) issued an $18.6 million COP to address the problems with the cash flow for the PE building and other capital projects. Researching the history of the COP transactions produced the company names of Nollenberger Capital Partners, and Alschuler Grossman Stein & Kahan LLP as providing Bond Counsel to the administration and Board at Palo Verde College.   Board of Trustee minutes include a COP powerpoint presentation from Nollenberger Capital Partners (Attachment 1) and Board Resolutions approving the $18.6 million COP in December, 2006.    Second Occurrence – In April 2008, PVCCD refinanced the $18.6 million for a new total of $31,995,000.   Again, as in the first COP issuance, it appears from Board records that Nollenberger Capital Partners served as counsel in the acquisition of the funds.  Board minutes (Attachment 2) show that a presentation and resolutions were approved in April 2008 to refinance the first set of COPs with the plan to use interest income to pay down the debt (as previously shown in Attachment 1).   The College projected that it would earn 5% interest on the unspent funds, thereby generating a source of income to pay back the COPs.  When the economy fell, the projected 5% interest failed to materialize creating a financial problem for the District.



It also needs to be understood that the college never realized or received the full $31,995,000 because “capitalized interest” meant that $3.3 million came off the top of the first COP and $4.4million came off of the top of the 2nd COP to pay interest up-front.    The actually hard dollars the college realized from these combined transactions was approximately $23 million. As stated in the April, 2012 Follow-up Report, “Both (COP) issues have built in capitalized interest.   COPs were issued to mitigate the problems with the cash flow situation to build the P.E. and Performing Arts buildings, and to address other infrastructure major expenses. Both buildings had been approved by the State as campus construction projects.  The State has reimbursed the District for both projects.  As invoices for construction became due, the District paid the bills with COP funds.  PVCCD deposited the funds from the State in its own name with a Local Agency Investment Fund (LAIF) in Sacramento.  This means there are NO COP funds remaining.  What remains in the Capital Fund (in the LAIF), are remaining District capital outlay funds and claim reimbursements from the State.   



Detailed Explanation of COPs

Certificates of Participation (COP) are a method of public financing.  To put it in layman’s terms, it would be similar to a capital lease.  Before colleges could issue bonds, this was a standard method of acquiring capital funding other than from the state.  Colleges typically use a COP to fund projects such a student housing or parking structures.  These are ideal projects for COPs because they have a defined and continued funding source for the debt payments.   Other colleges that have used this type of funding would commit a source of revenue to pay the debt payments, such as redevelopment payments.   In PVC’s case, the source of revenue was intended to be anticipated interest based on a strong economy.  Unfortunately there was a downturn in the economy and the intended source of revenue didn’t materialize.

PVC used all of the COP funds to pay for the construction of new buildings and other identified capital projects for the college.  The COP funds were completely exhausted by 6/30/2011.  This was the intent of the COPs and the funds were used correctly and according to the prescribed plan.

The college submitted claims to the state for approved building construction and put the money in a LAIF (Local Agency Investment Fund) account.  The money was expected to earn enough interest over time to pay for the COP debt.  In the beginning the college earned $240,138 dollars per year on a balance of $7M. After the drop in the market which reduced the interest rates, the college earned $53,613.94 on a $13M balance.



Chronology of Palo Verde College COPs

In January 2007 the college entered into the COP for $18,600,000. The breakdown of the COP funds is as follows:

[bookmark: _MON_1432636245][image: ]

The funds in capital projects were used completely to pay for the PE complex and the implementation of our MIS system.  The capitalized interest funds were used to make the interest payments on the COP.  Any funds in any of the accounts as of 8/31/2008 were transferred to the refinanced COP (2nd COP). 

In July 2008 the COP was refinanced for $31,995,000 (2nd COP).  The breakdown of these funds is as follows:

[bookmark: _MON_1432640350][image: ]

The conversion funds of $16,445,000.09, along with leftover capitalized interest from the original funding ($2,327,516.32), were used to pay off the first COP.  $673,186.82 was put into the delivery cost to pay for the refinancing of the COP.  $4,444,894.71 was put into the capitalized interest account and the remaining $9,758,148.88 was put into the construction account to be used for the approved projects. 

 When the refinancing occurred, there were projects that were identified by the college as crucial and funds were used to pay for these non-reimbursable projects.  These projects include some enhancements to the PE Complex, Fine Performing Arts Center, Needles campus reconstruction, an MIS system (including the conversion to DataTel) and an upgrade on the chiller plant to accommodate the addition of the new buildings.

Of the $23,758,148.88 that the district received for construction projects, a large portion of it was reimbursed by the state and that money is currently in the LAIF account.  It is currently being used to make the payments for the COP.  The difference between the funds in the designated account and the funds used to pay for construction was used to pay for the following items:





Attachments 1 and 2 provide documentation that counsel was used and trusted in presenting the scenarios in how the debt would be paid back.    Additional boxes of back-up information is accessible for review demonstrating due diligence on the College’s part to plan for how the debt was to be repaid.     Although the College has stabilized its debt obligations through dynamic planning for the future, the unanticipated collapse of the economy resulted in the problems the college faces today.

Regarding the current use of external profession experts, PVC has maintained a contract with C.M. Brahmbhatt, retired CBO and for Chancellor’s Office finance expert, along with Tim Schaefer, an expert in addressing these types of complicated dynamics, from Magis Financial Services.  Both are continuously involved in projections and planning efforts to ensure PVC’s financial stability.   Both have again been consulted with and have reviewed this current response to the Commission and have provided a letter of verification accordingly (Attachment 3).  Attachment 4 is a 62 page document, plus appendices, as a sample of the type of documentation and thought that went into the COP decisions.

If there was a gap, it was that there appears to have been no “Plan B” should interest rates or the economy fail.

We hope this letter addresses the Commission’s remaining questions but if not, please let me know and we will continue to address them as needed.    

Thank you for the opportunity to address their questions at this time.

Sincerely,

Denise Whittaker					Russi Egan

Denise Whittaker 						Russi Egan

Interim, Superintendent/President				Chief Business Officer

CC:	Russi E
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COP Funds18,600,000$        


Construction/Project Funds14,000,000$        


Capitalized Interest3,348,000$          


Cost of Issuances/Trustees Fees/Underwriters1,252,000$          


Total18,600,000$        




image3.emf

COP Refinanced Funds31,995,000$        


Conversion Funds16,445,000$        


Construction Project Funds9,758,149$          


Capitalized Interest4,444,895$          


Cost of Issuances/Trustees Fees/Underwriters1,346,956$          


31,995,000$        





ADOPTED BUDGET
FISCAL YEAR
2013-2014

Prepared September 10, 2013






Governing Board and

Administration

Governing Board

Ermila “Millie” Rodriguez, President
George Thomas, Vice President
Ted Arneson, Clerk
Jerry Lewis
Lincoln Edmond
Ed Gonzales
Ned Hyduke

Alex Munoz, Student Trustee

Administration

Donald G. Wallace, Superintendent/President

Sharon “Sheri” Jones, Interim Vice President Instruction & Student Services

Russi Egan, Chief Business Officer
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President’s Message

California’s 72 community college districts, including Palo Verde CCD, are primarily dependent upon the
state for funding of educational and support programs. And while the past five years have presented
many challenges to community colleges up and down the state, several positive events of the past year
have set the stage for a promising future for our district. Indeed, PVC’s proposed budget for the
upcoming year, although fiscally prudent and conservative, signals a new beginning for Palo Verde that
is reflective of the improving financial situation in the state as a whole. We are confident that as we
stay the course with our renewed focus and determination, we will grow our way to a bright new future
both through the gradual recovery of the state’s economy as well as our commitment to restoring our
full FTES capacity.

One significant budget related issue that has emerged in recent years for community colleges has been
a focus on Student Success. While always a priority for Palo Verde, we believe that the improving
financial picture, combined with emerging expectations and requirements, will allow us to focus even
more on these desired outcomes and provide an exciting opportunity for us to address the changing
needs of our students and our community. With an extremely dedicated faculty and staff, Palo Verde is
certainly up to this challenge and is invigorated by the opportunity it presents. While there will be
lingering effects of the budget reductions of the past five years, we are very excited about the future
and the support we have received from all Californians.

In July 2013, | began my term as the new Superintendent/President of the Palo Verde Community
College District. During the past two months, | have had the opportunity to engage in the various
district programs and offerings and our community at large. | have been extremely impressed with the
quality of programs within our college and everyone’s recognition that we share a common goal of
improving the opportunities and outcomes for our students. Palo Verde Community College District is a
unique place, a vibrant and innovative learning community that is committed to providing service to the
region and students, but understands the importance of fiscal stability and responsibility. As Palo
Verde’s new CEO, and on behalf of our Board of Trustees and all employees, we pledge to be good
stewards of our financial responsibilities and to work together with all our partners to provide
opportunities to change the lives of our students and enrich our community.

Dr. Donald G. Wallace
Superintendent/President
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Summary of Full Time Equivalent Student Data (FTES)

2008-09 2009-10 2010-11

2011-12 2012-13

Credit
Face-to-Face 441.12 526.46 573.76 531.21 462.51
Distance Education 650.08 655.37 662.05 533.36 641.24
Instructional Service Agreements 464.42 360.83 386.67 302.45 349.08
Summer 253.02 231.62 100.84 9.81 88.38
Total Credit FTES 1808.64 1774.28 1723.32 1376.83 1541.21
Non-Credit 108.68 141.83 70.55 6.13 31.97
Total FTES 1917.32 1916.11 1793.87 1382.96 1573.18
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General Fund - Unrestricted

Summary of Ending Balances

Summary of Operations Actual 10/11 Actual 11/12 Actual 12/13
Beginning Balance 1,204,318 342,282 1,175,606
Adjustments - 140,544 (74,123)
Adjusted Beginning Balance 1,204,318 482,826 1,101,483
Revenue 12,514,188 11,408,490 10,183,954
Expenses 13,376,223 10,715,710 9,864,950
Ending Balance 342,282 1,175,606 1,420,487
Reserve 2.57% 11.04% 14.49%

Adopted Budget
13/14
1,420,487

1,420,487

12,362,019
12,356,179

1,426,327
12.48%
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State Revenue

Lottery
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Revenue Statement
General Fund - Unrestricted

REVENUE:
Federal:
Categorical Funds
Other Federal
Total Federal
State:
Apportionment
Parity Allocation
Lottery
Mandated Cost
Grants
Student Fin Aid Admin
State Block Grants
Educational Protection Act
Total State Other Revenue
Local:
Property Taxes
Redevelopment Funds
Enrollment Fees
Arizona Enrollment Fees
Out-Of-State Fees
Student Records
Interest
Other
Total Local

TOTAL REVENUE

Actual 10/11

Actual 11/12

Actual 12/13

Adopted
Budget 13/14

. $ . $ . $ .

- - 243 -

: 3 : S 243§ :
10,654,557 $ 9,465,991 S 5,453,396 S 7,843,758
38,310 S 38,310 S 38,310 S 38,310
220,504 207,171 124,879 198,110
85,771 - 52,123 50,428
72,488 73,572 61,312 75,000
13,141 10,463 29,611 22,589
- - 2,055,481 1,937,817
11,084,771 $ 9,795,508 $ 7,815,112 $ 10,166,012
1,039,387 S 1,042,333 $ 1,088,192 S 1,138,097
- 85,457 768,247 768,696
200,397 223,642 263,538 207,378
22,329 10,909 13,292 15,117
20,002 10,714 6,055 12,939
4,460 3,640 3,671 3,018
18,919 19,341 5,996 1,407
123,923 216,949 219,578 49,355
1,429,417 $ 1,612,983 $ 2,368,570 S 2,196,007
12,514,188 $ 11,408,490 $ 10,183,924 $ 12,362,019
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Unrestricted Expenses

Capital Other

Outlay Outgo
2% \ / 8%
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Expense Statement

General Fund - Unrestricted

Academic Salaries:
11-Contract Faculty
12-Contract Adm, Librarians, Counselors
13-Hrly Faculty
14-Hrly Adm, Counselors, Librarians
Object Group 1000 Total
Classified Salaries:
21-Contract Non-Instructional
22-Contract Instructional Aides
23-Hrly Non-Instructional
24-Hrly Instructional Aides
Object Group 2000 Total
Staff Benefits:
31-38 Active Employees
39-Early Retirement & Retiree Benefits
Object Group 3000 Total
Supplies:
40-49 Supplies Object Group 4000 Total
Rents, Utilities & Other Operating:
51-Consultants & Contract Services
52-Travel & Mileage
53-Fees, Software, Memberships, Dues
54-Insurance
55-Utilities
56-Rents, Repairs & Maintenance
57-Audits, Interest and Legals
58-Advertising, Postage and Other Operating
59-Other Holding
Object Group 5000 Total
Capital Outlay:
61-Sites and Site Improvements
62-Buildings and Alterations
63-Books
64-Equipment
Object Group 6000 Total
Other Outgo:
71-Debt Service
73-Interfund Transfers
75/76 St. Fin Aid & Other Pymts to Students
79 - Reserve-Dedicated Reserves
Object Group 7000 Total

Total Expenditures

Adopted
Actual 10/11 Actual 11/12 Actual 12/13 Budget 13/14
S 2,119,985 S 1,872,420 S 2,268,702 S 2,449,833
1,710,663 1,072,727 819,180 845,779
929,013 584,312 523,322 525,000
52,202 37,037 28,759 25,000
S 4,811,863 S 3,566,496 S 3,639,963 S 3,845,612
$ 2,837,079 $ 2045821 S 1,678,495 S 2,024,925
23,648 17,436 24,462 61,567
S 2,860,727 S 2,063,257 S 1,702,957 S 2,086,492
S 2,711,006 S 2,354,319 S 2,024,946 S 2,141,731
30,955 325,110 274,847 623,551
S 2,741,960 S 2,679,429 $ 2,299,792 S 2,765,282
S 93,968 S 69,214 S 76,145 S 132,002
S 970,774 S 652,895 S 782,584 S 816,437
84,744 36,157 42,708 84,276
28,015 33,875 19,927 43,366
108,552 92,811 83,266 89,624
524,428 365,719 264,743 272,708
627,164 618,069 574,887 638,441
156,405 343,123 181,413 338,184
125,495 52,278 53,474 73,022
$ 2625575 S 2,194928  $ 2,003,002 S 2,356,058
S 81,223 S 2,524 S - S 109,350

66,428 64,286 64,286 -

(428) - - -
23,193 3,946 17,026 131,383
S 170,415 S 70,756 S 81,312 S 240,733
$ - $ - $ - $ 855,000
71,714 71,631 61,778 75,000
S 71,714 S 71,631 S 61,778 S 930,000
S 13,376,223 $ 10,715,710 S 9,864,950 S 12,356,179
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General Fund - Restricted

Basic Skills CalWorks CARE Career Tech DSPS
Prior Year Carryover S 55,283 S - S - S - S -
Revenue $ 90,000 $ 110,482 $ 38383 $ 44,025 $ 113,958
Available Resources S 145,283 $ 110,482 S 38,383 S 44,025 $ 113,958
Academic Salaries: S 55,360 S - S - S 34,886 S 18,827
Classified Salaries: S 2,358 S 28,441 S 10,869 S - S 58,227
Staff Benefits: S 11,919 S 9,672 S 6,690 S 4,252 S 24,319
Supplies: S 16,148 S 26,337 S 1,919 S 855 S 3,395
Rents, Utilities & Other Operating: S 39,501 S 16,726 S 1,962 S 3,471 $ 5,000
Capital Outlay: $ 1,835 $ - $ - $ - $ 4190
Other Outgo: S - S 29,306 S 16,943 S - S -
Total Expenditures S 127,121 S 110,482 S 38,383 S 43,464 S 113,958
Difference S 18,162 S - S - S 561 S -
Equal Emp Instructional Lottery -
Opportunity EOPS Financial Aid Equip Grant Prop 20
Prior Year Carryover S - S - S - S - S -
Revenue S 3,725 S 323,036 S 122,314 S 109,705 $ 55,831
Available Resources S 3,725 S 323,036 S 122,314 S 109,705 $ 55,831
Academic Salaries: S - S - S - S - S -
Classified Salaries: S - S 42,135 S 73,862 S - S -
Staff Benefits: S - S 20,321 S 44,001 S - S -
Supplies: S - S - S 4,451 S - S 27,138
Rents, Utilities & Other Operating: S 3,725 S 27,548 S - S - S -
Capital Outlay: S - S 6,500 S - S 109,705 S 28,693
Other Outgo: S - S 226,532 S - S - S -
Total Expenditures S 3,725 S 323,036 S 122,314 S 109,705 S 55,831
Difference S - S - S - S - S -
Stud Success - Stud Success -
Credit Non Credit Sched Maint TANF Title lll
Prior Year Carryover S - S - S - S - $ (127,195)
Revenue S 150,001 S 18,499 S 109,713 S 24,357 S 356,312
Available Resources S 150,001 S 18,499 $ 109,713 S 24,357 $ 229,117
Academic Salaries: S 68,771 S 14,810 S - S - S 21,361
Classified Salaries: S 35,988 S - S - S 21,792
Staff Benefits: S 45242 $ 3,689 $ - $ - $ 12,006
Supplies: S - S - S - S 3,834 S -
Rents, Utilities & Other Operating: S - S - S - S 3,342 S 44,479
Capital Outlay: S - S - S 109,713 S - S 129,479
Other Outgo: S - S - S - S 17,181 S -
Total Expenditures S 150,001 S 18,499 S 109,713 S 24,357 S 229,117
Difference $ - $ - S - $ - $ -
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TRIO Grant VTEA SCE Grant Encore Grant
Prior Year Carryover S - S - S 19,686 S 1,025
Revenue S 202,028 S 91,733
Available Resources S 202,028 S 91,733 - S 19,686 S 1,025
Academic Salaries: S 63,030 S 55,502 S 1,025
Classified Salaries: S 43,391 S -
Staff Benefits: S 31,815 S 6,549
Supplies: S 14,766 S 9,485 S 4,269
Rents, Utilities & Other Operating: S 23,626 S 2,886 S 15,417
Capital Outlay: S 25,400 S 17,311
Other Outgo: S -
Total Expenditures S 202,028 S 91,733 - S 19,686 S 1,025
Difference $ - $ - - S - $ 0
Summary of Restricted General Funds
2013-14
Adopted
2009-10 2010-11 2011-12 2012-13 Budget
Prior Year Carryover S 276,471 S 224,249 S 78,870 S 548 S (51,201)
Revenue S 1,803,340 S 1,932,980 S 2,871,895 S 1,674,765 S 1,964,102
Available Resources $ 2,079,811 $ 2,157,229 $ 2,950,765 $ 1,675,313 $ 1,912,901
Academic Salaries: S 372,266 S 517,008 S 907,210 S 612,701 S 332,547
Classified Salaries: S 435,731 S 507,738 S 764,294 S 684,996 S 309,523
Staff Benefits: S 322,740 S 349,382 S 565,975 S 386,760 S 220,475
Supplies: S 173,507 S 143,753 S 141,639 S 166,401 S 109,716
Rents, Utilities & Other Operating: S 306,627 S 407,473 S 282,296 S 467,915 S 185,764
Capital Outlay: S 110,760 S 43,013 S 89,222 S 125,028 S 430,326
Other Outgo: S 133,930 S 109,992 S 199,580 S 219,183 S 215,675
Total Expenditures S 1,855,562 S 2,078,359 S 2,950,217 S 2,662,983 S 1,804,026
Difference S 224,249 S 78,870 S 548 S (987,670) S 108,875
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Child Development Center

Adopted Budget

Actual 10/11 Actual 11/12 Actual 12/13 13/14
Revenue:
81-Federal Revenue - Food Program S 35,795 S 33,548 S 35,331 S 32,795
86-State Apportionment 295,512 314,314 276,233 292,869
86-State Food Program 2,249 2,340 2,115 -
88-Interest 379 199 171 -
88-Local Parent Fees Collected 13,201 11,557 10,087 8,500
Total Revenue S 347,136 S 361,958 S 323,936 S 334,164
Academic Salaries:
11-Contract Faculty S 71,874 S 8,643 S -
Object Group 1000 Total S 71,874 S 8,643 S - S -
Classified Salaries:
21-Contract Non-Instructional S 106,562 S 154,672 S 155,436 S 183,663
22-Contract Instructional Aides 30,960 66,202 75,708 59,778
Object Group 2000 Total S 137,522 $ 220,874 S 231,144 S 243,441
Staff Benefits:
31-38 Active Employees S 86,293 S 78,046 S 80,986 S 80,970
Object Group 3000 Total S 86,293 S 78,046 S 80,986 S 80,970
Supplies:
40-49 Supplies Object Group 4000 Total S 21,146 S 20,945 S 21,477 S 33,128
Rents, Utilities & Other Operating:
51-Consultants & Contract Services S - S - S -
52-Travel & Mileage 769 196 1,193 3,000
53-Fees, Software, Memberships, Dues 440 440 440 500
55-Utilities 12,378 11,924 13,398 12,366
56-Rents, Repairs & Maintenance 122 271 445 500
57-Audits, Interest and Legals - 35 136 200
58-Advertising, Postage and Other Operating 400 725 501 741
Object Group 5000 Total  $ 14,109 S 13,591 $ 16,114 S 17,307
Capital Outlay:
61-Sites and Site Improvements S 43 S 578 S -
62-Buildings and Alterations 191 - -
64-Equipment 1,882 2,997 430 4,691
Object Group 6000 Total S 2,115 S 3,575 S 430 S 4,691
Total Expenditures S 333,060 345,673 S 350,152 S 379,537
Beginning Balance S 41,227 S 55,304 S 71,589 S 45,373
Revenue S 347,136 S 361,958 S 323,936 S 334,164
Total Resources S 388,364 S 417,262 S 395,525 S 379,537
Expenditures S 333,060 S 345,673 S 350,152 S 379,537
Ending Balance S 55,304 S 71,589 S 45,373 S (0)
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Capital Funds

Adopted Budget

Actual 10/11 Actual 11/12 Actual 12/13 13/14
Revenue:
86-State Capital Project Funds 7,555,011 2,404,183 1,373,099 -
88-Interest 90,169 57,669 42,441 33,613
Total Revenue S 7,645,180 S 2,461,852 S 1,415,540 S 33,613
Supplies:
40-49 Supplies Object Group 4000 Total S - S - S - S -
Rents, Utilities & Other Operating:
51-Consultants & Contract Services S 1,688 S - S -
52-Travel & Mileage -
53-Fees, Software, Memberships, Dues -
55-Utilities -
56-Rents, Repairs & Maintenance 1,500 119,324 -
57-Audits, Interest and Legals 4,043 3,500
58-Advertising, Postage and Other Operating 444,974 -
Object Group 5000 Total $ 448,161 S 119,324 S 4,043 $ 3,500
Capital Outlay:
61-Sites and Site Improvements S 7,555,846 S 1,611,994 S 109,522 S -
62-Buildings and Alterations 74,362 -
64-Equipment 276,883 1,209,233 1,375,145 -
Object Group 6000 Total S 7,832,729 S 2,895,590 S 1,484,667 S -
Other Outgo:
71-Debt Service S 1,664,350 S 1,662,350 S 2,354,350 S 1,499,350
73-Interfund Transfers - - - -
75/76 St. Fin Aid & Other Pymts to Students
79 - Reserve-Dedicated Reserves - - - -
Object Group 7000 Total S 1,664,350 S 1,662,350 S 2,354,350 S 1,499,350
Total Expenditures S 9,945,240 S 4,677,264 S 3,843,060 S 1,502,850
Beginning Balance S 19,069,288 S 16,837,444 S 14,622,031 S 12,194,511
Revenue S 7,645,180 S 2,461,852 S 1,415,540 S 33,613
Total Resources S 26,714,467 $ 19,299,295 $ 16,037,571 S 12,228,124
Expenditures S 9,945,240 S 4,677,264 S 3,843,060 S 1,502,850
Ending Balance S 16,769,228 $ 14,622,031 $ 12,194,511 S 10,725,274
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Bookstore Funds

Prior Year Carryover
Revenue

Available Resources

Academic Salaries:

Classified Salaries:

Staff Benefits:

Supplies:

Rents, Utilities & Other Operating:
Capital Outlay:

Other Outgo:

Total Expenditures

Ending Balance

2013-14
Adopted
2010-11 2011-12 2012-13 Budget
$ 406,593 $ 397,924 $ 286,215 287,520
$ 340,390 $ 196,649 $ 1,193 1,100
$ 746,982 $ 594,573 $ 287,408 288,620
$ - $ - $ -
$ 61,684 $ 43,976 $ -
$ 29,995 $ 24,737 $ -
$ 267,710 $ 187,776 $ (112) -
$ 3,937 $ 3,378 $ - .
$ - $ - $ -
$ - $ 75,000 $ -
$ 363,326 $ 334,867 $ (112) -
$ 383,656 $ 259,706 $ 287,520 288,620
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Insurance Funds

2013-14
Adopted
2010-11 2011-12 2012-13 Budget
Prior Year Carryover S 442,786 S 321,646 S 333,945 S 285,598
Revenue S 10,367 S 12,299 S 1,573 S 1,100
Available Resources S 453,153 S 333,945 S 335,518 S 286,698
Academic Salaries: S - S - S -
Classified Salaries: S - S - $ -
Staff Benefits: S 131,507 S - S 49,920 S 37,229
Supplies: S - $ - $ - $ -
Rents, Utilities & Other Operating: $ - S - $ - $ -
Capital Outlay: S - S - S -
Other Outgo: S - S - S -
Total Expenditures S 131,507 S - S 49,920 S 37,229
Ending Balance S 321,646 $ 333,945 S 285,598 S 249,469
Insurance Fund Balances
Certificated S 2,614.47
Classified 64,657.26
Management 35,378.20
OPEB 182,948.06
Total $ 285,597.99
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Financial Aid Funds

Prior Year Carryover
Revenue

Available Resources

Academic Salaries:

Classified Salaries:

Staff Benefits:

Supplies:

Rents, Utilities & Other Operating:
Capital Outlay:

Other Outgo:

Total Expenditures

Ending Balance

2013-14
Adopted
2010-11 2011-12 2012-13 Budget
$ - $ - $ - s -
S 1,591,846 S 1,480,838 $ 1,465,850 S 1,539,143
$ 1,591,846 $ 1,480,838 $ 1,465,850 $ 1,539,143
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - S - $ - $ -
S 1,591,846 S 1,480,838 S 1,465,850 S 1,539,143
S 1,591,846 S 1,480,838 S 1,465,850 S 1,539,143
$ - $ - $ - $ -
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Funds

Beginning
Balance

Revenues
Federal
State
Local

Total Revenues

Expenditures

1000 Certificated
Salaries

2000 Classified
Salaries

3000 Employees
Benefits

4000 Supplies

5000 Contract
Services

6000 Capital
Outlay

Total

expenditures

Student Outgo

Other Outgo

Continguency

Total Other

Change in Fund
Balance

Ending Balance

Summary of all Funds

11 12 33 41 51 61 74
General Fund Child Capital Benefits
Unrestricted Restricted Developmen Projects Bookstore Fund Financial Aid  Grand Total
1,420,487 $ (51,201) S 45,373 $ 12,194,511 $ 287,520 S 285,598 S - S 14,182,288
- 558,340 32,795 - 1,539,143 2,130,278
10,166,012 1,405,762 292,869 - - 11,864,643
2,196,007 - 8,500 33,613 1,100 1,100 2,240,320
12,362,019 1,964,102 334,164 33,613 1,100 1,100 1,539,143 16,235,241
3,845,612 332,547 - 4,178,159
2,086,492 309,523 243,441 - 2,639,456
2,765,281 220,475 80,970 - 37,229 3,103,955
132,002 109,716 33,128 - 274,846
2,356,058 185,764 17,307 3,500 - 2,562,629
240,733 430,326 4,691 1,499,350 2,175,100
11,426,178 1,588,351 379,537 1,502,850 - 37,229 - 14,934,145
75,000 215,675 1,539,143 1,829,818
855,000 855,000
930,000 215,675 - - - - 1,539,143 2,684,818
5,841 160,076 (45,373)  (1,469,237) 1,100 (36,129) - (1,383,722)

1,426,328 108,875 - 10,725,274 288,620 249,469 - 12,798,566
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Accounting Codes

Account Structure

(Revised 08/2011)

The account structure for the Palo Verde Community College is as follows:

Fund: Digits 2
School: Letters 3
Resource: Digits 4
PY: Digits 1
Goal: Digits 4
Function: Digits 4
Object: Digits 4

Example of account number for purchase of office supplies through EOP categorical funding:

12 EOP 0000 3 6430 0000 4550

If part of the expenditure should be paid from a District match, the number charged would be:

11 EOP 0000 3 6430 0000 4550

Fund Numbers
FUND # - DESCRIPTION
11 GENERAL UNRESTRICTED
12 CATEGORICAL PROGRAMS (GENERAL RESTRICTED)
33 CHILD CARE (CHILD DEVELOPMENT CENTER)
41 CAPITAL PROJECTS FUND
51 BOOKSTORE FUND (PIRATES' BOOKSTORE)
61 EMPLOYEE BENEFITS FUND

74 FINANCIAL AID
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PY Code

PY DESCRIPTION (The budget is now divided into four areas of responsibility called wings.)

A W N B

A PY code is required.

President's Wing
Instructional Wing

Student Services Wing
Administrative Services Wing

School Codes
Code Department
A&R ADMISSIONS & RECORDS
ACC ACCOUNTING
ACR ACCREDITATION
ACS ACADEMIC SENATE
ALC ALCOHOL/DRUG STUDIES PROGRAM
ANT ANTHROPOLOGY
ART ART
AST ASTRONOMY
ASV ACADEMIC SERVICES
AUT AUTOMOTIVE TECHNOLOGY
BCT BUILDING TRADES
BFA BOARD FINANCIAL AID
BIO BIOLOGY
BKS BOOKSTORE
BRD BOARD OF TRUSTEES
BSI BASIC SKILLS INITIATIVE
BSV BUSINESS SERVICES
BUS BUSINESS
CAL CALIFORNIA GRANT FUNDS
CAR COOPERATIVE AGENCIES RESOURCES FOR EDUCATION ('
CAW CALWORKS PROGRAM
CDC CHILD DEVELOPMENT CENTER
CHD CHILD DEVELOPMENT PROGRAM
CHE CHEMISTRY
CHM CHAIR/COMMITTEE SEAT
CIS COMPUTER INFORMATION SYSTEMS
CRJ CRIMINAL JUSTICE
CSA CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA)
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Code Department

CSL COUNSELING

CWE COLLEGE WORK EXPERIENCE

DEL DISTANCE EDUCATION LEARNING
DSP DISABLED STUDENTS PROGRAM & SERVICES (DSP&S)
ECO ECONOMICS

EDU EDUCATION

EEO EQUAL EMPLOYMENT OPPORTUNITY
ENG ENGLISH

EOP EOP&S

ESL ENGLISH AS A SECOND LANGUAGE
FPA FINE & PEFORMING ARTS COMPLEX
FST FIRE SCIENCE TECH

FWS FEDERAL WORK STUDY

GED G.E.D.

GEL GEOLOGY

GEO GEOGRAPHY

GES GENERAL STUDIES

HEA HEALTH

HIS HISTORY

IRA INSTITUTIONAL RESEARCHER-Academic
LIB LIBRARY

LOT LOTTERY

LSC LEARNING SKILLS CENTER

M&O MAINTENANCE & OPERATIONS

MAN MANAGEMENT

MAT MATHEMATICS

MIS MANAGEMENT INFORMATION SYSTEMS
MKT MARKETING

MNC MATRICULATION NON-CREDIT

MTX MATRICULATION

MUS MUSIC

NBE NON-CREDIT BASIC EDUCATION

NDL NEEDLES

NUR NURSING PROGRAMS

OFA OFFICE ADMINISTRATION

ouT OUTREACH PROGRAMS

OvL OVERLOAD

PHE PHYSICAL EDUCATION (Instructional Purposes)
PHI PHILOSOPHY

PHY PHYSICS

PIO PUBLIC INFORMATION OFFICER

POS POLITICAL SCIENCE
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Code Department

PSY PSYCHOLOGY

PTI PART-TIME INSTRUCTION
RDG READING

REP REEP

SDV STAFF DEVELOPMENT

SEC SECURITY

SOC SOCIOLOGY

SPA SPANISH

SPE SPEECH

SSA STUDENT SERVICES ADMINISTRATION
SUP SUPERINTENDENT/PRESIDENT
TEK TECHNICAL PREPARATIONS
THA THEATER ARTS

TL3 TITLE I

TL4 TITLE IV

TNF TANF

TRF TRANSFER CENTER

VEA VATEA FUNDS

WEL WELDING

WTE WATER TREATMENT
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1100
1200
1300
1431

2100
2200
2300

3100
3200
3300
3400
3500
3600

4100

4200
4210
4220
4230

4300
4320
4330
4340
4350
4359
4360
4370
4391

Object Codes

1000 CERTIFICATED SALARIES

Instructional Salaries
Non-Instructional Salaries
Instructional Salaries - Part-time
Board Members Stipends

2000 CLASSIFIED SALARIES

Full-time Classified Salaries
Instructional Aides
Student Employees

3000 BENEFITS

STRS

PERS

Medicare / Social Security
Medical Benefits

Unemployment Insurance
Workers Compensation Insurance

4000 SUPPLIES & MATERIALS

Textbooks

Other Books
Other Books
Library Books
Reference Books

Instructional Supplies

Direct Purchase Instructional Supplies
Periodicals/Magazines

Bookbinding

Instructional Media

Instructional Media Materials

Tests

Commencement

Instructional Media Supplies
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4500
4510
4520
4550
4555
4556
4557

4600
4610
4630
4640
4691

4700
4710

5000
5045

5100
5110

5200
5210
5220
5222

5300
5310
5320

5400
5450

5500
5510
5520
5530
5540
5570

Non-Instructional Supplies
Maintenance Supplies
Custodial Supplies

Office Supplies

Copying & Printing
Copying

Printing

Transportation
Fuel, Gas & Diesel
Tires & Tubes
Tools

Lubrication

Food Services
Food

5000 OTHER OPERATING EXPENSES/CONTRACTS SERVICES

Locally Defined Other Operating Expenses

Postage

Contracts and Personal Services

Consultants

Travel

Mileage
Conferences
Professional Growth

Dues & Memberships
Memberships
Dues

Insurance
Claims Expense

Utility Services
Natural Gas
Electricity
Water
Telephone
Waste Disposal
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5600
5610
5620
5630
5640
5648

5700
5710
5720
5730
5740

5800
5820
5822
5830
5840
5850

6100
6120
6123
6126
6128

6200
6217

6300
6310

6400
6420
6491
6492

Rents, Leases and Repairs

County Contracts

All Other Contracts

Rents & Leases

Repairs

Computer Maintenance Agreement

Legal, Election and Audit Expenses
Audit

Elections

Legal

Advertising

Other Services & Expenses
Interest

TRANS Expense

Surveys

Physicals

Fingerprints

6000 CAPITAL OUTLAY

Sites & Site Improvements
Site Improvement
Architect Fee

Construction Contract
Inspection

Building
Fixtures & Equipment

Library Books
Books/New and Expanded library

Media Equipment

Library Equipment

Other Instructional Equipment
Other Equipment, Non-Instructional
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7000
7100

7500
7520
7540
7570

7600
7601
7640
7650
7660
7670

7000 OTHER OUTGO

Other Outgo
Debt Retirement

Student Financial Aid
Student Financial Grant
Book Grants

Child Care Grants

Other Student Aid
Survival Kits

Book Vouchers

Meal Vouchers
Transportation/Bus Passes
Child Care
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Department Codes

ADMISSIONS & RECORDS

ACCOUNTING

ACCREDITATION

ACADEMIC SENATE

ALCOHOL/DRUG STUDIES PROGRAM
ANTHROPOLOGY

ART

ASTRONOMY

ACADEMIC SERVICES

AUTOMOTIVE TECHNOLOGY

BUILDING TRADES

BOARD FINANCIAL AID

BIOLOGY

BOOKSTORE

BOARD OF TRUSTEES

BUSINESS SERVICES

BUSINESS

CALIFORNIA GRANT FUNDS
COOPERATIVE AGENCIES RESOURCES FOR EDUCATION (CARE)
CALWORKS PROGRAM

CAREER TECHNICAL EDUCATION

CHILD DEVELOPMENT CENTER

CHILD DEVELOPMENT PROGRAM
CHEMISTRY

CHAIR/COMMITTEE SEAT

COMPUTER INFORMATION SYSTEMS
CRIMINAL JUSTICE

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA)
COUNSELING

COLLEGE WORK EXPERIENCE

DISTANCE EDUCATION LEARNING
DISABLED STUDENTS PROGRAM & SERVICES (DSP&S)
ECONOMIC DEVELOPMENT CENTER
ECONOMICS

EDUCATION

EQUAL EMPLOYMENT OPPORTUNITY
ENGLISH

EOP&S

ENGLISH AS A SECOND LANGUAGE

School
A&R
ACC
ACR
ACS
ALC
ANT
ART
AST
ASV
AUT
BCT
BFA
BIO
BKS
BRD
BSV
BUS
CAL
CAR

CAW
CTE
CDC
CHD
CHE

CHM

CIS
CRJ
CSA
CSL

CWE
DEL
DSP
EDC
ECO
EDU
EEO
ENG
EOP
ESL

Goal
6200
0502
6010
6030
2104
2202
1002
1911
6010
0948
0953
6460
0401
6910
6600
6720
0501
7010
6430
6400
6010
6920
1305
1905
6010
0701
2105
6750
6300
0514
6010
6420
0501
2204
0801
6760
1501
6430
4930

Function

0013

1000

8000
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FIRE SCIENCE TECH

FEDERAL WORK STUDY

G.E.D.

GEOLOGY

GEOGRAPHY

GENERAL STUDIES

HEALTH

HISTORY

INSTRUCTIONAL, EQUIPMENT & PLANT
INSTITUTIONAL RESEARCHER - ACADEMIC
LIBRARY

LOTTERY

LEARNING SKILLS CENTER
MAINTENANCE & OPERATIONS
MANAGEMENT

MATHEMATICS

MANAGEMENT INFORMATION SYSTEMS
MARKETING

MATRICULATION NON-CREDIT
MATRICULATION

MUSIC

NON-CREDIT BASIC EDUCATION
NEEDLES

NURSING PROGRAMS

OFFICE ADMINISTRATION
OUTREACH PROGRAMS
OVERLOAD

PHYSICAL EDUCATION
PHILOSOPHY

PHYSICS

POLITICAL SCIENCE
PSYCHOLOGY

PART-TIME INSTRUCTION

REEP

SECURITY

SOCIOLOGY

SPANISH

SPEECH

STUDENT SERVICES ADMINISTRATION
SUPERINTENDENT/PRESIDENT
THEATER ARTS

TITLE Il

TITLE IV

School Goal Function

FST 2133
FWS 6460
GED 4930
GEL 1914
GEO 2206
GES 4930
HEA 0837
HIS 2201
IEP 6010, 6780, 6120
IRA 6790
LIB 6120
LOT 6500
LSC 6110
M&O 6500
MAN 0502
MAT 1701
MIS 6780
MKT 6450
MNC 4930 6000
MTX 6320
MUS 1004
NBE 4930 6000
NDL 6010
NUR 1230 2000
OFA 0514
ouT 6320
OvL Varies
PHE 0835
PHI 1509
PHY 1902
POS 2207
PSY 2001
PTI 6320
REP 6720
SEC 6500
SOC 2208
SPA 1105
SPE 1506
SSA 6450
SUP 6600 0011
THA 1007
TL3 6340
TL4 7010 0055
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THEATER ARTS
TITLE 1l

TITLE IV

TANF

TRANSFER CENTER
VATEA FUNDS
WELDING

School Goal Function

THA 1007
TL3 6340
TL4 7010 0055
TNF 6960
TRF 6330
VEA Varies
WEL 0956 5000
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY									BP _______

Draft - Debt Acquisition and Management

In accordance with Accreditation Standards, the Board of Trustees is responsible for acquisition and management of college debt and has the authority to approve business transactions which result in debt obligations for the District.

Debt is defined as any significant financial agreement or transaction of more than $1,000,000, exclusive of those resulting from day-to-day operations, which result in significant short or long-term payment obligations.

The policy of the Palo Verde Community College District is not to acquire any debt unless a justification for such debt has been presented to the Board of Trustees for discussion and approval.

Standard debt obligations include those funding mechanisms associated with cash flow, revenue deferrals, emergency need, etc. in which short-term transitions are required to meet immediate financial obligations, but which include full debt resolution within an established timeframe.

All agreements (TRANS, COPs, Bonds, etc.) which incur a debt obligation for the District must be approved by the Board of Trustees and must be accompanied with a debt management plan for the short or long-term debt repayment.


Palo Verde College
Debt Mitigation Plan
& Road Map

Revised to March 26, 2013





Current Debt Situation

e PVC has outstanding debt (called “COPs”) in the amount of
S32 million;

* The COPs require annual payments of $2.35 million, each
year, until paid off in 2037;

e The COPs may not be pre-paid until January of 2016; and, if
pre-paid at that time, must be pre-paid at 102% of their face
value (that is, PVC would have to pay $29.64 million to pre-
pay $29.06 million face value of COPs that would be owing

on that date).





Other Resources

PVC has earmarked $855,000 per year from its General Fund
to make payments on the COPs, beginning in FY 15-16;
PVC implemented an early retirement package (called
“SERP”) for certain of its employees, which has a cost of
about $760,000 per year, and which ends in 2016;
— This ongoing SERP expense could be earmarked to pay
COPs, beginning in mid-2016.
PVC also has funds on deposit with the State Treasurer (LAIF)
in the approximate amount of $14.5 million.
— Of this sum, about $13 million is unexpended proceeds
of the COP borrowing and $1.5 million is other capital

funds.





Debt Mitigation Options

PVC wishes to manage its future obligations efficiently, and

to reduce its debt whenever feasible and cost-effective

There are four basic options:

1. Do nothing at present, use the LAIF funds to “buy
down” annual debt service costs;

2.  Refinance the COPs now, invest proceeds until 2016,
then redeem the old COPs;

3. Refinance the COPs in 2016 (when they may be
redeemed early) and continue using LAIF funds to
“buy down” annual debt service costs; and

4. Refinance the COPs in 2016, but apply the balance
then available in the LAIF account to “buy down” the
principal of the COPs. (Note: the LAIF funds used for
the buy down do NOT include $350,000 maintained as
a capital reserve)

Each option is described in the following pages.





Option 1: Do Nothing, Use LAIF

In this option, PVC would leave the COPs in place and simply
draw down its LAIF funds as needed to augment General
Fund support

The additional SERP costs after Spring 2016 would be

earmarked along with the S855,000 of General Fund support

to pay the COPs

That would slow the rate of withdrawals from the LAIF
account and those funds would not be exhausted until 2027
After 2027, PVC would face an annual shortfall in these
resources ranging from $647,000 to as much as $739,000 to

service the COPs





Year

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037

Option 1: Do Nothing, Use LAIF

Existing COP
Payment

1,664
2,354
2,352
2,353
2,356
2,354
2,349
2,347
2,347
2,350
2,354
2,353
2,355
2,354
2,354
2,351
2,349
2,354
2,349
2,350
2,351
2,352
2,348
2,349
2,349
2,353

Withdraw from Re-directed
LAIF: $13.07 Ongoing Surplus
o future SERP . ..
million of unused General Fund Opening  (deficit) to
Funds (after I -
proceeds of COPs 2016) used Contribution  balance in be met
and $1.17 million . to repay COP LAIF Account from other
of unused Capital to service DEBT resources
COP debt
Funds
0 0 0 14,491
2,354 0 0 12,991 0
2,352 0 0 10,637 0
2,353 0 0 8,285 0
541 760 1,055 5,932 0
539 760 1,055 5,391 0
734 760 855 4,853 0
732 760 855 4,119 0
732 760 855 3,387 0
735 760 855 2,655 0
739 760 855 1,920 0
738 760 855 1,181 0
93 760 855 443 -647
0 760 855 350 -739
0 760 855 350 -739
0 760 855 350 -736
0 760 855 350 -734
0 760 855 350 -739
0 760 855 350 -734
0 760 855 350 -735
0 760 855 350 -736
0 760 855 350 -737
0 760 855 350 -733
0 760 855 350 -734
0 760 855 350 -734
0 760 855 350 -738

-8,088





Option 2: Refinance COPs Now

e The COPs could be refinanced now, but since they may not
be pre-paid until 2016, the funds borrowed today would
have to be invested at interest until then.

* The investment rates available today are less than the
interest cost of the COPs

 Therefore, this option results in a shortfall of approximately
$704,000 in 2021, then just over $1.02 million per year from
2022 to 2037





Option 2: Refinance COPs Now

Withdraw from

Existing COP ' \|r. 413,07  Re-directed ) ing Surplus
Payment million of unused future SERP General Fund Opening  (deficit) to

Year a(nr(:\‘Znt proceeds of COPs quonlc:; (:sf:ir Contribution  balance in be met

shpov‘\/ln after afnd $1.1Z ;\:ﬁllionI to service to rT)pEagTCOP LAIF Account from other

2014) (o] unt::sl:endsaplta COP debt resources

2012 1,664 0 0 0 14,491
2013 2,354 2,354 0 0 12,991 0
2014 2,634 2,634 0 0 10,637 0
2015 2,637 2,637 0 0 8,003 0
2016 2,634 819 760 1,055 5,366 0
2017 2,633 813 760 1,055 4,548 0
2018 2,636 1,021 760 855 3,729 0
2019 2,635 1,020 760 855 2,709 0
2020 2,637 1,022 760 855 1,688 0
2021 2,636 316 760 855 666 -704
2022 2,636 0 760 855 350 -1,021
2023 2,634 0 760 855 350 -1,019
2024 2,633 0 760 855 350 -1,018
2025 2,637 0 760 855 350 -1,022
2026 2,638 0 760 855 350 -1,023
2027 2,635 0 760 855 350 -1,020
2028 2,634 0 760 855 350 -1,019
2029 2,638 0 760 855 350 -1,023
2030 2,634 0 760 855 350 -1,019
2031 2,635 0 760 855 350 -1,020
2032 2,638 0 760 855 350 -1,023
2033 2,635 0 760 855 350 -1,020
2034 2,634 0 760 855 350 -1,019
2035 2,637 0 760 855 350 -1,022
2036 2,635 0 760 855 350 -1,020
2037 2,633 0 760 855 350 -1,018

-17,031





Option 3: Refinance in 2016, Continue
Using LAIF to Buy Down Annual Payments

In this option, PVC would refinance the COPs in early 2016,
and continue to use the LAIF funds to “buy down” the

annual costs

This results in a shortfall of $135,000 in 2023, and about
$770,000 per year from 2024 through 2037





Option 3: Refinance in 2016, Continue
Using LAIF to Buy-Down Annual Payments

Withdraw from

Existing COP ' \|r. 413,07  Re-directed ) ing Surplus
Payment million of unused future SERP General Fund Opening  (deficit) to

Year (nae“rlnigr proceeds of COPs quonlc:; (:sf:ir Contribution  balance in be met

shpov‘\/ln after afnd $1.1Z ;:nillionI to service to rT)pEagTCOP LAIF Account from other

2016) (o] unt::s:ndsaplta COP debt resources

2012 1,664 0 0 0 14,491
2013 2,354 2,354 0 0 12,991 0
2014 2,352 2,352 0 0 10,637 0
2015 2,353 2,353 0 0 8,285 0
2016 2,356 541 760 1,055 5,932 0
2017 2,384 569 760 1,055 5,391 0
2018 2,382 767 760 855 4,822 0
2019 2,380 765 760 855 4,055 0
2020 2,381 766 760 855 3,291 0
2021 2,385 770 760 855 2,525 0
2022 2,386 771 760 855 1,755 0
2023 2,384 634 760 855 984 -135
2024 2,390 0 760 855 350 -775
2025 2,388 0 760 855 350 -773
2026 2,388 0 760 855 350 -773
2027 2,385 0 760 855 350 -770
2028 2,383 0 760 855 350 -768
2029 2,384 0 760 855 350 -769
2030 2,381 0 760 855 350 -766
2031 2,380 0 760 855 350 -765
2032 2,384 0 760 855 350 -769
2033 2,385 0 760 855 350 -770
2034 2,381 0 760 855 350 -766
2035 2,383 0 760 855 350 -768
2036 2,381 0 760 855 350 -766
2037 2,383 0 760 855 350 -768

-10,900





Option 4: Refinance in 2016, Use the LAIF
Balance to Buy Down Principal of COPs

* In this option, similar to Option 3, PVC would refinance the
COPs in early 2016, but would use the balance of the LAIF
funds available to “buy down” the principal of the COPs

* This results in an average shortfall of about $125,000 per
year from 2018 through 2037





Option 4: Refinance in 2016, Use the LAIF
Balance to Buy Down Principal of COPs

Existing COP W:X;:"Z‘:;;‘;m Re-directed Ongoing Surplus
Payment million of unused future SERP General Fund Opening  (deficit) to

Year (nae“rlnigr proceeds of COPs quonldss) (:sf:ir Contribution  balance in be met

shpov‘\/ln after afnd $1.1Z :\illionI to service to rT)pEagTCOP LAIF Account from other

2016) (o] unl.::S:ndsaplta COP debt resources

2012 1,664 0 0 0 14,491
2013 2,354 2,354 0 0 12,991 0
2014 2,352 2,352 0 0 10,637 0
2015 2,353 2,353 0 0 8,285 0
2016 2,356 541 760 1,055 5,932 0
2017 1,740 -75 760 1,055 350 0
2018 1,739 0 760 855 350 -124
2019 1,735 0 760 855 350 -120
2020 1,734 0 760 855 350 -119
2021 1,737 0 760 855 350 -122
2022 1,743 0 760 855 350 -128
2023 1,741 0 760 855 350 -126
2024 1,743 0 760 855 350 -128
2025 1,743 0 760 855 350 -128
2026 1,740 0 760 855 350 -125
2027 1,741 0 760 855 350 -126
2028 1,736 0 760 855 350 -121
2029 1,744 0 760 855 350 -129
2030 1,739 0 760 855 350 -124
2031 1,737 0 760 855 350 -122
2032 1,737 0 760 855 350 -122
2033 1,739 0 760 855 350 -124
2034 1,738 0 760 855 350 -123
2035 1,739 0 760 855 350 -124
2036 1,736 0 760 855 350 -121
2037 1,740 0 760 855 350 -125

-2,481





Side-by-Side Comparison

Comparison of Annual Impact, Options 1

through 4
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Major Assumptions Used in the Road Map

1. Interest rates used to estimate borrowing costs as of
November 9, 2012, assuming “BBB” rating;

2. Investment earnings on LAIF were ignored;

3. General Fund support of $1,055,000 per year, for two
years, beginning in 2016, then declining to $855,000 in
2018 and thereafter;

4.  Appropriations based on SERP costs remain constant after
SERP costs are fully paid in mid-2016;

5.  Minimum capital reserve of $350,000 maintained in LAIF;
future earnings and “one-time” revenues may be used to
augment this amount;

6. Interest earnings (and cost) assumptions to be revisited at

least annually.
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[bookmark: _GoBack]Palo Verde Community College District 2012-2037 COP Debt Mitigation Plan

As approved by the Board of Trustees on December 11, 2012

The following plan has been reviewed by the College’s financial advisor through Magis Financial Advisors and by the College’s financial consultant, C.M. Brahmbhatt; approved by the Board’s Finance and Audit Committee, and submitted for review to the Budget Committee and College Council as follows:

1. The College will continue to provide $855,000 annually for the COP debt payment beginning in 2011 from the General Fund.



2. The College will provide an additional $766,000 annually (as originally budgeted to address SERP payments) for the COP debt payment from 2016 through 2037 from the General Fund.



3. The College will reserve from the LAIF account beginning January, 2013, $350,000 to be identified and reserved for capital projects as the facilities begin to age and deferred maintenance needs arise.     Interest income generated from the LAIF account or through unanticipated interest revenue will be re-directed into this capital account to maintain capital and maintenance stability.



4. Unanticipated annual revenue will be re-directed, as Board approved, to an account preserved for “debt service” to reduce or help reduce future annual COP debt shortfalls.



5. Four options currently exist, were based on and took into consideration the state of the economy, interest rates, and the state of the California education and financial situation:

a. Option I – Do Nothing and maintain the current $60,449,000 debt as obligated resulting in a shortfall of approximately $735,000 annually from 2027 – 2037.

b. Option II – Refinance the COP Debt Now with the result of having shortfalls beginning in 2026 of over a million dollars annually and realizing total debt of $67,267,000 (negative arbitrage).

c. Option III - Refinance the COP Debt in 2016 with the result of having shortfalls beginning in 2027 of approximately annually and realizing total debt of $61,135,000.

d. Option IV – Refinance the COP Debt in 2016 and Apply the Remaining LAIF/Capital (excluding $350,000 reserved for capital maintenance/ projects) Funds to Buy Down the COP Principle resulting in an annual shortfall of approximately $125,000 and an overall debt of $47,600,000.



6. Maintain on-going monitoring of economic trends, indicators, interest rates, consultation with financial experts, and other components which could positively or negatively impact any of the listed options, or result in the creation of a new option, with the capability of adjusting the plan as needed.



7. The Board of Trustees will review the options no less than annually, update the plan options, and adjust the plan if deemed beneficial to the institution.



8. The Board’s Finance and Audit Committee will develop a Debt Policy during spring 2013 to ensure the conditions and criteria under which the Board accepts additional debt in the future.



9. It is recommended to accept Option IV as the preferred plan to-date based on the data and information provided. 

		

		Option 1

Do Nothing

		Option 2

Refinance Now

		Option 3

Refinance in 2016

		Option 4

Purchase COPs & Refinance in 2016



		Now thru 2016

		$2,352,000 

paid thru 

LAIF & GF

		Through 2022 $2,637,000 (est.)

paid thru LAIF & GF

		$2,370,000 (est.)

paid thru

 LAIF & GF

		$2,352,000

paid thru 

LAIF & GF



		2017 -2025

Approximate Annual Payments

		$2, 350,000

paid thru 

LAIF & GF

		n/a

		$2,370,000 (est.)

paid thru

 LAIF & GF

		$ 1,740,000

paid thru LAIF & GF with a shortfall of about $123,000 annually



		n/a

		n/a

		$2,633,000 in 2023 paid thru LAIF and GF with a shortfall of 

$580,000 and  a shortfall of $1,018,000 

		n/a

		n/a



		2026

Approximate Annual Payments

		$2,354,000

paid thru 

LAIF & GF with a shortfall of $347,000

		$2,638,000 (est.)

paid thru 

LAIF & GF with a shortfall of approximately $1,023,000 

		$2,388,000

paid thru 

LAIF & GF with a shortfall of $291,000

		$ 1,740,000

paid thru LAIF & GF with a shortfall of approximately $123,000  



		2027

Approximate Annual Payments

		$2,351,000

paid thru 

LAIF & GF with a shortfall of $347,000

		$2,635,000 (est.)

paid thru 

LAIF & GF with a shortfall of approximately $1,020,000 

		$2,385,000

paid thru 

LAIF & GF with a shortfall of $770,000

		$ 1,740,000

paid thru LAIF & GF with a shortfall of approximately $123,000  



		2028



		$2,351,000

paid thru 

LAIF & GF with a shortfall of $734,000

		$2,634,000 (est.)

paid thru 

LAIF & GF with a shortfall of approximately $1,019,000 

		$2,383,000

paid thru 

LAIF & GF with a shortfall of $768,000

		$ 1,740,000

paid thru LAIF & GF with a shortfall of approximately $123,000  



		2029 – 2037

Approximate Annual Payments

		$2,351,000

paid thru 

LAIF & GF with a shortfall of $1,500,000 annually

		$2,636,000 (est.)

paid thru 

LAIF & GF with a shortfall of approximately $1,021,000 annually 

		$2.381.000 (est.)

paid thru 

LAIF & GF with a shortfall of approximate 

$767,000 annually

		$ 1,740,000

paid thru LAIF & GF with a shortfall of approximately $123,000 annually



		COP Debt Over 25 yrs 

		$60,449,000 

		$67,267,000 est.

		$61,135,000 est.

		$47,600,000 est.







